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Rubric for Teacherpreneur Applicants 
 
Candidate Name        Date     
 
(1) Teaching Effectiveness (Classroom)  

No  Inconsist. Somewhat       Consistent         Masterful  
       Evid  Consistent                 & spreading 
 

Well-crafted lesson planning   0     1      2        3               4 
Lesson indicates several dimensions of instructional effectiveness including communication, discussion techniques, strategies to engage 
students, use of formative assessment, flexibility and responsiveness. Lesson usually has a discernible structure: a beginning, middle, and an 
end, with scaffolding provided by the teacher or by the activities themselves. Student tasks are organized to provide an appropriate level of 
cognitive challenge, and students are encouraged to reflect on what they have done. 
 

Engagement of students    0     1      2        3               4 
Students are intellectually engaged in challenging content, through well-designed learning tasks, and suitable scaffolding by the teacher, and 
fully aligned with the instructional outcomes. In addition, there is evidence of some student initiation of inquiry, and student contributions to 
the exploration of important content. The lesson has a clearly defined structure, and the pacing of the lesson provides students the time needed 
to intellectually engage with and reflect upon their learning, and to consolidate their understanding. Students may have some choice in how they 
complete tasks and may serve as resources for one another. Students can clearly articulate what they are learning and why it’s important. 
Teacher recognizes the diversity of student experiences, needs, and backgrounds—and uses those differences to engage, rather than divide, 
students. 
 

Responsive and flexible teaching strategies 0     1      2        3               4 

Teacher seizes an opportunity to enhance learning, building on a spontaneous event or student interests or successfully makes a major 
adjustment to a lesson when needed. Teacher persists in seeking effective, individualized approaches for students who need help, using an 
extensive repertoire of instructional strategies and soliciting additional resources from the school or community. 
 

Student learning assessed/monitored  0     1      2        3               4 

Assessment is fully integrated into instruction, through extensive use of formative assessment. Students are aware of and may contribute to the 
assessment criteria. Students self-assess and monitor their progress. A variety of feedback, from both the teacher and peers, is accurate, specific, 
and advances learning. Questions / prompts / assessments are used regularly to diagnose evidence of learning and instruction is adjusted and 
differentiated to address individual student misunderstandings. 
 

Clear communication    0     1      2        3               4 

The teacher links the instructional purpose of the lesson to student interests; the directions and procedures are clear and anticipate possible 
student misunderstanding. Teacher’s explanation of content is thorough and clear, developing conceptual understanding through artful 
scaffolding. Students contribute to extending the content, and in explaining concepts to their classmates. Teacher’s spoken and written language 
is expressive, and the teacher finds opportunities to extend students’ vocabularies. 
 

Strong questioning/discussion techniques 0     1      2        3               4 

Teacher’s questions/prompts are of uniformly high quality and fully support the lesson outcomes, with adequate time for students to respond. A 
variety or series of questions/prompts are used to challenge students cognitively, advance high level thinking and discourse, and promote meta-
cognition. Students formulate many questions, initiate topics and make unsolicited contributions. Students themselves ensure that all voices are 
heard in the discussion. 
 
 

SUBTOTAL    
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(2) Leadership Skills (Paper app, Recs)    
       No  Inconsist. Somewhat       Consistent         Masterful  
       Evid  Consistent                 & spreading 

 
Engagement as a teacher leader (I)  0     1      2        3               4 
Applicant is an accomplished teacher leader - not necessarily by way of awards or promotions, or even the sheer number of accomplishments, as 
depth may be more important than breadth. Instead, he or she has made significant contributions at the school and/or district, state, and 
national levels. Applicant also works in collaboration with other teacher leaders, advocating on their behalf, rather than for one’s own individual 
gain. Evidence of leadership experience suggests notable activity in leadership, accomplishments/awards and/or involvement in professional 
organizations. 

  
Articulation of effective teaching (I)  0     1      2        3               4 
Applicant can effectively communicate his or her pedagogical effectiveness and practice to varied audiences, providing perhaps the most 
important credibility to the role during his or her time as teacherpreneur. Rather than using “traditional edu-speak” language and vague 
references to student achievement to communicate his or her teaching skills, there is evidence of a more innovative approach to describing these 
kinds of successes. Applicant provides specific examples from his/her classroom about student success.  

 
Articulation of teacherpreneur role (I, II) 0     1      2        3               4 
Applicant can adequately define and describe the purpose of a teacherpreneur and the opportunities for collaboration with and elevation of other 
teacher leadership roles. Applicant is insightful about teacherpreneurism, demonstrating knowledge of the experiences and responsibilities of 
current teacherpreneurs, while also considering possibilities outside of our current structure. Applicant recognizes the importance of 
maintaining a half-time role in the classroom. 

 
Knowledge of CTQ’s work (I)   0     1      2        3               4 
Applicant is a leader within his/her current CTQ community and is aware of CTQ’s work in a broader capacity and/or has an interest in and a 
willingness to learn more. He/she is heavily involved (or is actively seeking to be more involved) with at least three of the following: engaging in 
TLN platform conversations; attending webinars; developing product(s); advocating for teacher voice in local, state or federal policy; publicizing 
interactions with CTQ/TLN or with education stakeholders; spreading expertise to other TLN members; documenting what effective teaching 
and school reform looks like; recruiting new community members; or other types of involvement.  

 
Knowledge of CTQ focus topics (I, II)  0     1      2        3               4 
Applicant has a base level of knowledge about key issues on which CTQ and our communities work, and has an interest in and a willingness to 
learn more. He/she is heavily involved (or is actively seeking to be more involved) with efforts on at least one of the following issues: teaching 
evaluation policies; Common Core State Standards implementation; and strategies to navigate the future of the teaching profession. 

 
Ability to synthesize & use evidence (II) 0     1      2        3               4 
Applicant makes a clear, concise, and compelling case for ideas expressed orally and in writing, and can effectively seek out and support his/her 
thinking with empirical research, news reports, blogs and/or other sources. Though not required to use CTQ’s writing and citation style in 
his/her essay, there is evidence that the applicant’s style can adapt well to our own without extensive support and clarification. Applicant 
recognizes the importance of connecting research to classroom practice and experience, and utilizes a number of resources to substantiate 
his/her ideas. 

 
Ability to balance diverse perspectives (II) 0     1      2        3               4 
Applicant can articulate more than one point of view in an unbiased and thoughtful manner. Though the expression of personal opinion is more 
than acceptable, applicant is able to take supporters’ and opponents’ views into consideration to anticipate potential support and criticism and 
make a stronger case for his/her own perspective. The applicant is able to predict next thoughts/actions based on audience reaction. 

 
Ability to grow capacity (I)   0     1      2        3               4 
Applicant demonstrates a willingness and interest in strengthening a wide variety of skills. He/she has responded positively to feedback and 
constructive criticism in our work thus far, and is highly conscious of (and flexible about) the steep learning curve for this new role.  

 
Communications skills (I, II)   0     1      2        3               4 
Applicant is a focused, thoughtful and innovative writer and speaker who needs only light support. He/she may even be able to offer writing and 
speaking supports to more novice writing colleagues. Even if written and spoken portions of this application are somewhat similar, there is 
evidence of the potential for variation in voice, format and audience in his/her writing and speaking. The applicant expresses ideas in a concise 
and clear manner. 
 

Composite recommendation 1 (avg.)  0     1      2        3               4  

Composite recommendation 2 (avg.)  0     1      2        3               4 
The recommendation provides evidence that the individual knows the applicants well and can speak clearly to his/her strengths and weaknesses.  
 

SUBTOTAL    
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(3A) Recorded Responses (Interview 1) 
No  Inconsist. Somewhat       Consistent         Masterful  

       Evid  Consistent                 & spreading 
 

Content Knowledge    0     1      2        3               4 
Applicant displays knowledge, skills, and experience related to at least one of the three focus topics (evaluation, student assessment/Common 
Core, and redesigning schools for the 21st century).  
 

Connection of Policy to Practice   0     1      2        3               4 
Applicant demonstrates commitment to ongoing learning in one or more of the three focus areas, and synthesis of that learning with his/her 
practice as a classroom teacher AND as a teacher leader. 
 

Articulation of Expertise    0     1      2        3               4 
Applicant communicates knowledge, skills, and experience in ways that are clear, concise, and compelling for diverse audiences. 
 

Potential to Spread Expertise   0     1      2        3               4 
Applicant shows a willingness and ability to connect communities and cross-pollinate ideas strategically. 
 

Awareness of Network     0     1      2        3               4 
Applicant is highly conscious of CTQ’s mission/vision and work as an organization and as a network of teacher leaders, including but not limited 
to work in the VLCs with which he/she is most connected.  

 
Efficacy (4,9)      0     1      2        3               4 
Applicant has the capacity to make a difference through his/her work and is willing to take the responsibility to do so. Key characteristics 
include: having internal resourcefulness, initiating responsibility, knowing one has choices and making choices, being a problem-solver, and 
taking action. 

 
Flexibility (7, 9, 10, 11)    0     1      2        3               4 
Applicant has and can develop options to consider about his/her work, and is willing to acknowledge and demonstrate respect and empathy for 
diverse perspectives. Key characteristics include seeking/generating alternatives, seeing multiple perspectives, being willing to consider change, 
adjusting to others’ styles and preferences, and tolerating ambiguity. 

 
Craftsmanship (4, 8, 9)    0     1      2        3               4 
Applicant can continually perfect his/her craft, and is willing to work toward excellence and pursue ongoing learning. Key characteristics include 
being intentional, striving for improvement and refinement, seeking clarity and precision, assessing for excellence, and pursuing ongoing 
learning. 

 
Consciousness (1, 2, 3, 5, 7, 8, 11)   0     1      2        3               4 
Applicant knows what and how he/she is thinking about his/her work in the moment, and is willing to be aware of his/her actions and their 
effects. Key characteristics include being aware of and seeking data about oneself, others and setting, monitoring one’s own decisions and the 
resulting effects, and being aware of one’s own and others’ styles and preferences.  

 
Interdependence (3, 6)    0     1      2        3               4 
Applicant knows that he/she will benefit from his/her participation in, contributions to, and receipt of professional relationships, and is willing 
to create and change relationships to benefit his/her work. Key characteristics include contributing to the common good, participating with and 
learning from others, developing capacity in interacting with others, seeking collegiality and collaboration, balancing self and group needs. 
 
 
 

SUBTOTAL    
 
 

 
 
 



Developed by the Center for Teaching Quality, 2012 4 

(3B) States of Mind (Interview 2) 
  

No  Inconsist. Somewhat       Consistent         Masterful  
       Evid  Consistent                 & spreading 
 

Content Knowledge    0     1      2        3               4 
Applicant displays knowledge, skills, and experience related to at least one of the three focus topics (evaluation, student assessment/Common 
Core, and redesigning schools for the 21st century).  
 

Connection of Policy to Practice   0     1      2        3               4 
Applicant demonstrates commitment to ongoing learning in one or more of the three focus areas, and synthesis of that learning with his/her 
practice as a classroom teacher AND as a teacher leader. 
 

Articulation of Expertise    0     1      2        3               4 
Applicant communicates knowledge, skills, and experience in ways that are clear, concise, and compelling for diverse audiences. 
 

Potential to Spread Expertise   0     1      2        3               4 
Applicant shows a willingness and ability to connect communities and cross-pollinate ideas strategically. 
 

Awareness of Network     0     1      2        3               4 
Applicant is highly conscious of CTQ’s mission/vision and work as an organization and as a network of teacher leaders, including but not limited 
to work in the VLCs with which he/she is most connected.  

 
Efficacy (4,9)      0     1      2        3               4 
Applicant has the capacity to make a difference through his/her work and is willing to take the responsibility to do so. Key characteristics 
include: having internal resourcefulness, initiating responsibility, knowing one has choices and making choices, being a problem-solver, and 
taking action. 
 

 
Flexibility (7, 9, 10, 11)    0     1      2        3               4 
Applicant has and can develop options to consider about his/her work, and is willing to acknowledge and demonstrate respect and empathy for 
diverse perspectives. Key characteristics include seeking/generating alternatives, seeing multiple perspectives, being willing to consider change, 
adjusting to others’ styles and preferences, and tolerating ambiguity. 

 
Craftsmanship (4, 8, 9)    0     1      2        3               4 
Applicant can continually perfect his/her craft, and is willing to work toward excellence and pursue ongoing learning. Key characteristics include 
being intentional, striving for improvement and refinement, seeking clarity and precision, assessing for excellence, and pursuing ongoing 
learning. 

 
Consciousness (1, 2, 3, 5, 7, 8, 11)   0     1      2        3               4 
Applicant knows what and how he/she is thinking about his/her work in the moment, and is willing to be aware of his/her actions and their 
effects. Key characteristics include being aware of and seeking data about oneself, others and setting, monitoring one’s own decisions and the 
resulting effects, and being aware of one’s own and others’ styles and preferences.  

 
Interdependence (3, 6)    0     1      2        3               4 
Applicant knows that he/she will benefit from his/her participation in, contributions to, and receipt of professional relationships, and is willing 
to create and change relationships to benefit his/her work. Key characteristics include contributing to the common good, participating with and 
learning from others, developing capacity in interacting with others, seeking collegiality and collaboration, balancing self and group needs. 

 
 

SUBTOTAL    
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Candidate locale: ________________ FINAL COMPOSITE SCORE: _________ 


