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SAI Annual Conference – August 3 & 4 - reimagine 
Additional event information and more extensive session descriptions are available on the SAI website: http://bit.ly/saiagenda. 

Hear directly from the keynoters and thought leaders in these brief interviews: http://bit.ly/saispeakers.

Erik Wahl – UNthink
Somehow we’ve come to believe 
that creativity is reserved for the 
chosen few: the poets, the painters, 
the writers. The truth is bigger and 

better than that. Creativity is in all 
of us. We simply need to rediscover 
the keys that will unlock our potential. 
UNthink is the keynote experience that 
will push you beyond your traditional 

thought patterns and habitual levels of 
performance. UNthink will inspire you to realize you 
are capable of so much more than you have been led 
to believe.
   UNthink helps reframe your thinking so that new 
creative actions become possible. Learning how to 
UNthink will inject your daily grind with new passion. 
You’ll begin the process of rethinking your life as a 
blank canvas of limitless opportunity on which to 
create your masterpiece.
   This keynote will cause you to:
1.  Step outside convention to discover new and 

unexpected solutions to educational challenges;
2.  Challenge pre-conceived notions about what’s  

possible; and
3.  UNthink your way to increased creativity,  

productivity and passion.

Anese Cavanaugh – Showing Up Now 
to Create the Culture of Tomorrow
We often think creating a healthy culture and 
positive impact requires a lot of tools, initiatives, 
and externally focused pathways. While many of 

these things can be wonderful and helpful, the 
most important component of creating healthy 
leadership and culture is YOU. The power exists 
in taking an authentic and inside out approach 
to leadership and culture which will impact every 

system you’re a part of; from education, to work, to home, to 
friends, to your relationship with your kids, your relationship with 
yourself, and more. This keynote will start with a focus on you and 
your impact individually and move outward using tools, principles 
and resources to support YOU as a leader in not only showing up 
well for others, but in showing up well for yourself. As leaders in 
education, you have the opportunity to create a tremendous impact 
on our youth of today and tomorrow, and you must do so in a way 
that nourishes yourself and sets the tone for a positive, healthy 
culture for generations to come. Join us for this session as we:
1. Dive into the three essential components of showing up;
2.  Explore presence and leadership and what they really mean in  

today’s “busy” world;
3.  Understand why an inside out approach is truly the only way to go 

for sustainable, joyful results; and
4.  Recognize how the most powerful common denominator in all of 

this is you. You must simply show up.  

Trudy 
Arriaga 
Opening 
the Doors 
to Cultural 

Proficiency

Peter DeWitt 
Collaborative 
Leadership: Six 
Influences that 
Matter Most 

Leader’s Choice: Share and learn with your role-alike 
colleagues around the topic(s) of your choice in this Ed Camp-
style session! Suggest topics, vote based upon your interest, 
and let the conversation begin! This is a great opportunity to 
experience the flavor of an “unconference!”
Promising Practices: Sessions will feature Iowa school 
leaders sharing promising practices in the following areas:

12199 Stratford Drive
Clive, IA 50325

August 2 Pre-Conference Workshop
August 2: Pre-Conference Workshop, 9 a.m. to 3 p.m.  •  Community Choice Credit Union Convention Center
Teams that Work: Improving your PLCs with High-Performing Teams!
We improve schools today when teams commit to teamwork as an institutional nonnegotiable and then focus on the strategic art and science of working 
together.
Strong teams are always in passionate pursuit of enhanced team skills and improved team outcomes. Team growth leads to improved individual 
performance as well. Improving the work of teams isn’t a fun-and-done “soft-skill.” It’s a strategic priority that’s driven by emerging performance science 
and decades of research associated with successful teaming in PLCs.
In this session, you’ll learn those strategic, researched-based strategies that improve the work of teams and drive school improvement while creating a 
much-improved school culture.
Learning outcomes:

See SAI Annual Conference information inside.
SAI is pleased to provide a mobile app to make the most of your conference experience and connect with SAI  
year-round. To get your SAI app, go to www.crescerance.com/sai-iowa or scan the code to the right.

• All Things TLC 

•  Climate and Culture 

• Differentiated Accountability 

•  Leveraging PLCs: Structures  
and Schedules that Work

•  Living a Skinny School 
Improvement Plan

•  Maximizing Sharing to 
Maximize Student Opportunity 

• Most Likely to Succeed 

• Our SBG Journey

• Personalized Learning

• Project-Based Learning

•  Telling Your District’s Story:  
Effective Communication

•   Identify the aspects of traditional schooling 
that directly undermine the work of teams 
and learn about the strategies to overcome 
this challenge.

•   Consider the latest findings in performance 
science and identify the strategies schools can 
use to stimulate and engage teams in ways 
that boost creativity and drive innovation.

•    Understand the all-important role 
of disagreement and conflict and 
learn to use this dynamic as a tool for 
innovation rather than an instrument 
of stress and frustration.

KEYNOTES

THOUGHT LEADERS
Steven Fink and  
Max Silverman 
The Four Dimensions of 

Instructional Leadership 
and The Role of Central 
Office Leaders in 
Supporting Principals as 

Instructional Leaders
Casey Reason 
Virtual  
Collabora-
tion: How 

Technology & 
Virtual Teams can 
Transform Your 
School

Allison Zmuda 
Learning 
Personalized 
and Creating 
a Culture  

of Innovation

Tech-knowledgy Bar in the Exhibit Hall
How do I set up and maintain a district Facebook page? What 
is Voxer? Should I use a geo-fence? Grab a plate and hit the 
Tech-knowledgy Bar. Stick around for a buffet of presentations 
featuring technology tools to support your communication 
efforts, your leadership in professional learning and your 
organization.

SAI 41st Annual 
Conference: 



Questions: Call SAI at 515-267-1115

Tuesday, August 2
9 a.m. - 3 p.m. PRE-CONFERENCE WORKSHOP:   Teams that Work: Improving your PLCs with High-Performing Teams! with Casey 

Reason (information on page 1)

Wednesday, August 3
8 - 8:45 a.m. #IAEdChat

8 a.m. - 4 p.m. Exhibits, including new Tech-knowledgy Bar feature!

8 a.m. - 4:30 p.m. Bookstore Open

9 - 10:30 a.m. FIRST GENERAL SESSION – ERIK WAHL
 UNthink

10:45 a.m. - Noon  THOUGHT LEADERS
 • Trudy Arriaga - Opening the Doors to Cultural Proficiency
 • Peter DeWitt - Collaborative Leadership: Six Influences that Matter Most
 • Steven Fink and Max Silverman - The Four Dimensions of Instructional Leadership
 • Casey Reason - Virtual Collaboration: How Technology & Virtual Teams Can 
  Transform Your School
 • Allison Zmuda - Learning Personalized

10:45 a.m. - Noon   PROMISING PRACTICES 
• All Things TLC

 • Telling Your District’s Story: Effective Communication

Noon - 1:30 p.m.   VISIT THE EXHIBITS!

1:30 - 2:45 p.m. THOUGHT LEADERS
 • Trudy Arriaga - Opening the Doors to Cultural Proficiency
 • Peter DeWitt - Collaborative Leadership: Six Influences that Matter Most
	 •	Steven Fink and Max Silverman - The Role of Central Office Leaders in 
  Supporting Principals as Instructional Leaders
 • Casey Reason - Virtual Collaboration: How Technology & Virtual Teams 
  Can Transform Your School
 • Allison Zmuda - Creating a Culture of Innovation

1:30 - 2:45 p.m.   PROMISING PRACTICES 
•	Climate	and	Culture

	 •	Living	a	Skinny	School	Improvement	Plan

3 - 4:15 p.m. Governor Branstad (invited) and Department of Education Director Ryan Wise

5:30 - 7:00 p.m. SAI CELEBRATION OF LEADERSHIP RECEPTION – Marriott Hotel – All are welcome!

PRELIMINARY CONFERENCE AGENDA

Thursday, August 4
8 a.m. - 12:15 p.m. Bookstore Open

8 - 8:50 a.m.  PROMISING PRACTICES
 • Maximizing Sharing to Maximize Student Opportunity
 • Our SBG Journey
 • Personalized Learning

8 - 8:50 a.m.  SPECIAL INTEREST SESSIONS
 • BoEE
 • IPERS

8:30 - 9:50 a.m.  PROMISING PRACTICES
 • Differentiated Accountability 
 • Most Likely to Succeed

9 - 9:50 a.m. LEADER’S CHOICE – role-alike discussions around topic(s) you select 

9 - 9:50 a.m. PROMISING PRACTICES 
 • Leveraging PLCs: Structures and Schedules that Work
 • Project-Based Learning

9 - 9:50 a.m.  SPECIAL INTEREST SESSION
  • BoEE

10 - 10:45 a.m.  Matt Carver - Current Legal Issues: Implications for Leaders

10:45 a.m. - Noon  SECOND GENERAL SESSION – ANESE CAVANAUGH
 Showing Up Now to Create the Culture of Tomorrow

41st Annual School Administrators of Iowa Conference - August 3 & 4, 2016
Pre-Conference Workshop - August 2, 2016

Register online at http://bit.ly/regsai16 or via fax: 515-267-1066
Please print all information, one registrant per form. Save a copy for your records when complete.

Paper handouts will not be provided at the conference. Registered participants will be emailed with instructions for accessing 
online session handouts by July 31. 

Name:   Position: 

District/organization:  

Address:  

City:   State:   Zip:  

Email: 

Name for free spouse/guest* badge for Annual Conference only: 
(*Spouses or guests who are practicing school administrators must pay the registration fee.) 

Check the boxes for the event(s) you’re attending.

  Aug. 2 Teams that Work Pre-Conference only Members - $110  
  *Non-Members - $220

   Aug. 2 Teams that Work Pre-Conference & Members - $265
      Aug. 3 & 4 Annual Conference *Non-Members - $550

  Aug. 3 & 4 Annual Conference only  Members - $175
 *Non-Members - $350

* To join SAI, please visit www.sai-iowa.org/membershipform.cfm. 

Celebration of Leadership Reception - August 3
A recognition of Administrators of the Year, retirees and administrators’ 
years of service will be held during the SAI reception. Individuals who 
complete the information below and submit it to SAI will be honored at 
the event.

Honoree [check reason(s) for celebration below]        FREE

  retiree   

  years of admin. service – indicate 25, 30, 35, or 40: _________   

  2015-16 Administrator of the Year nominee/recipient

SAI cancellation policy:  All cancellations must be received no later than 
July 27 to receive a refund. 

Total registration fee:____________ 

Check total or P.O. number:____________

Receipts will be provided on request.

Contributions made to SAI are not tax deductible; however, dues and  
registration fees may be deductible depending on each individual’s tax status.

Hotel Accommodations
(On a space-available basis.)

 Downtown Marriott 
 700 Grand Ave.
$149 Cut-off date July 11  
 Call 800-228-9290 

 Embassy Suites -  block is full
 101 E Locust St.  
$188 Cut-off date July 3 
 Call 800-362-2779

 Hampton Inn & Suites 
 120 SW Water St.  
$139 Cut-off date July 13 
 Call 515-244-1650

 Holiday Inn Downtown 
 1050 6th Ave.  
$115 Cut-off date July 11  
 Call 515-283-0151 

 Residence Inn 
 100 SW Water St.
$134 Cut-off date July 13  
 Call 515-288-4500

Join the 
discussion 
on Twitter 
#saiconf16

Visit the
exhibits!

Get to know  
the speakers 

Become familiar with the  
speakers’ work before you  

hear them in August. 

Brief interviews:
http://bit.ly/saispeakers

Book list: 
http://bit.ly/saibooks

Session descriptions: 
http://bit.ly/saiagenda


