
Mapping your journey as a teacher leader 

Goal: Create a plan to lead without leaving your classroom.
In the very first chapter of Teacherpreneurs: Innovative Teachers Who Lead but Don’t Leave, we introduce 
four “waves” or types of teacher leadership: 

Wave 1 managerial roles are meant to help other teachers become more efficient or compliant with exe-
cuting policies. 
Wave 2 instructional roles focus on coaching peers to become sharper practitioners. 
Wave 3 collaboration support roles are designed to help colleagues work in more effective teams. 
Finally, Wave 4 teacherpreneur roles give space for teachers to develop and enact transformational ap-
proaches to challenges in their schools, districts, and beyond. 

Despite the numbers assigned to the waves, none of these kinds of positions has “expired.” Roles that fit in 
each of these waves all exist in public schools today. And the journey among these roles isn’t a linear 
progression. Some teacher leaders start out as a mentor to a new teacher (Wave 2), are then asked to move 
into a very circumscribed department chair position (Wave 1), become teacherpreneurs (Wave 4), and then 
return as a transformational leader of their school’s team (Wave 3). Your own journey is just that: your own. 
The only common thread is that all these roles start at a “Wave 0”: mastery of accomplished teaching 
practice! But you can’t map your way forward as a leader until you know where you have been. 

Think: Use the template provided to map the journey of your teacher leadership so far during your career. 
Note the titles for the roles you’ve held, along with a one-sentence position description for each and a 
notation about the “wave” to which you feel that role belonged. (Don’t forget to map your “Wave 0” 
opportunities to develop pedagogical mastery!) Now reflect. Of which “waves” have you been a part in prior 
roles? Which might you want to explore more? What would your ideal role look like? Develop a one-sentence 
job description and sketch that on your map as a “next stop.”

Act: Think of one person who could help you learn more about the teacherpreneurial opportunity you 
imagine for yourself, if it’s similar to roles that already exist in your district, or who could help you create such 
a role if no Wave 4 positions are in place. Make time to speak with that person about what it would take to 
develop the role, and/or to be selected for it.

Share: Join the CTQ Collaboratory, if you aren’t already part of this national virtual community for teacher 
leadership, and share your ideas with other teacher leaders in our network. Post your map in our online 
gallery of teacherpreneurial plans.


