
Key resources on teacher leadership  

Why teacher leadership?
TEACHING 2030: What We Must Do for Our Students and Our Public Schools...Now and in the 
Future (Barnett Berry and the TEACHING 2030 TeacherSolutions Team, 2011), 
http://www.teachingquality.org/content/teaching-2030-what-we-must-do-our-students-and-our-public-sc
hools%E2%80%A6now-and-future. Berry and 12 teacher co-authors lay out a vision for how the future of 
education might look if guided by bold ideas and expert practices of teachers. They explore why and 
how teacher leadership has the power and potential to transform teaching, learning, and public school 
systems.
Teacherpreneurs: Innovative Teachers Who Lead but Don’t Leave (Barnett Berry, Ann Byrd, and 
Alan Wieder, 2013), http://www.teachingquality.org/teacherpreneurs. CTQ authors write about defining 
characteristics of teacherpreneurs, their leadership work, and their impact on students and the profes-
sion through the stories of eight teachers operating in these new leadership roles.
“Teacher Leadership: Leading the Way to Effective Teaching and Learning” (Barnett Berry, Alesha 
Daughtrey, and Alan Wieder, 2010), 
http://www.teachingquality.org/content/teacher-leadership-leading-way-effective-teaching-and-learning.
Drawing on surveys and interview of teachers in urban, high-needs schools as well as broader re-
search, the following policy brief demonstrates that teacher leadership is key to present-day teaching 
effectiveness and a healthy future for the profession.
“Teacherpreneurs and Teacher Leaders in Residence: Reach and Impact” (Center for Teaching 
Quality, 2013). Explore this infographic to learn about the concept, zoom in on the work of some expert 
teacherpreneurs, and find out just how many students a small number of teacherpreneurs can impact.

Defining teacher leadership and identifying teacher leaders
Teacher Leader Model Standards (Teacher Leadership Exploratory Consortium, 2009), 
http://www.teacherleaderstandards.org/. The standards outline key competencies that may suggest es-
sential elements of teacher leadership. While not a comprehensive framework for identifying or assess-
ing teacher leadership in every context, the standards are a useful starting point, especially for teachers  
operating specifically in instructional leadership positions.
“5 Tell-Tale Signs You’re Becoming a Teacher Leader” (Marsha Ratzel, EdWeek Teacher, Feb. 21, 
2012), http://www.edweek.org/tm/articles/2012/02/21/tln_ratzel_teacherleader.html. This blog by a CTQ 
Collaboratory member suggests ways for emerging teacher leaders to identify themselves or be identi-
fied by colleagues and administrators.
“The Seven Verbs of Teacher Leadership” (Wendi Pillars, EdWeek Teacher, Oct. 15, 2013), 
http://www.edweek.org/tm/articles/2013/10/15/ctq_pillars_verbs.html. Another CTQ Collaboratory mem-
ber describes actions that are the hallmark of activated and accomplished teacher leaders.
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Quiet: The Power of Introverts in a World that Can’t Stop Talking (Susan Cain, 2012), 
http://www.thepowerofintroverts.com/about-the-book/. This book provides invaluable, research-informed 
descriptions of why the “obvious” leaders are not always the best leaders, how leadership often looks 
and sounds softer than we expect, and how to identify and cultivate “quiet” leadership.

Cultivating and collaborating with teacher leaders
CTQ Collaboratory (http://www.teachingquality.org) is a virtual community for teacher leaders and 
other educators and education stakeholders who support them. Online “labs” give teachers set-aside 
space for discussions on developing leadership, teaching evaluation, Common Core, redesigning 
schools to meet 21st century needs, and more. Membership is free, and also offers access to regular 
webinars, Twitter chats, and other online learning opportunities for teacher leaders.
Mindset: The New Psychology of Success (Carol Dweck, 2006), http://mindsetonline.com/.This book 
and site offer tools for exploring how “fixed” mindsets can inhibit learning, leadership, and application of 
intelligence and skills to resolve challenges, while “growth” mindsets encourage boundless stretching of 
individual and collective strengths. CTQ uses this book and concept with teacher leaders and teacher-
preneurs frequently to reframe assumptions about what we “can” or “cannot” accomplish in schools and 
as leaders.
StrengthsFinder 2.0 (Tom Rath, 2007), 
http://strengths.gallup.com/110440/About-StrengthsFinder-20.aspx. Each book contains an access 
code for a Gallup-produced assessment, designed to identify your top five areas of strength. Results 
are invaluable for thinking about how individuals best fit with demands of certain leadership roles and 
how to configure and balance strengths on a team.

Models for teacher leadership systems
“Many Ways Up, No Reason to Move Out” (Center for Teaching Quality, 2012), 
http://www.teachingquality.org/content/many-ways-no-reason-move-out. The current structure of the 
teaching profession often pushes accomplished and enterprising teachers out of classrooms, away 
from the students who most need them. A team of CTQ teacher leaders from the California Bay Area 
suggest a new model that encourages effective teachers to use their expertise to solve our schools' 
most pressing problems, while continuing to work with students on a regular basis.
“Performance Pay for Teachers: Designing a System that Students Deserve” (Center for Teaching 
Quality, 2007) 
http://www.teachingquality.org/sites/default/files/TeacherSolutions%20Pay%20for%20Performance%20R
eport.pdf. In this report created by CTQ's initial TeacherSolutions team, 18 of the nation’s best teachers 
focus their attention on professional compensation, researching past efforts to create alternative pay 
models, and crafting new and different solutions based on their understanding of the professional work 
of teachers.
Career tracks for teachers (Singapore Ministry of Education), 
http://www.moe.gov.sg/careers/teach/career-info/. Singapore has led the world in developing varied ca-
reer tracks for educators that permit more teachers to spread their expertise to colleagues and exert 
systems-level influence without leaving classrooms entirely. This webpage explains their Ministry’s ap-
proach and illustrates the career track system.
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