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General Description and Suggestions for Use 

Assessing the 4Cs – critical thinking, communication, collaboration and creativity – is imperative for any credible 21st 

century teaching and learning initiative. 

The EdLeader21 4Cs rubrics support educators in assessing the 4Cs throughout their systems of teaching and learning. 

This master set of 4Cs rubrics covers grades 3-4, 7-8 and 11-12 in each of the 4Cs: critical thinking, communication, 

collaboration and creativity.  

These rubrics have been designed with formative assessment of student work in mind, but they can be adapted for many 

additional uses. These general purpose rubrics are designed to: 

 Define the performance areas associated with each of the 4Cs. 

 Define important dispositions and habits of mind associated with each of the 4Cs.  

 Support balanced, formative assessment of the 4Cs in student work. 

 Illustrate a continuum of performance, including exemplary performance, in each category. 

 Provide a common vocabulary for stakeholders regarding the 4Cs. 

 Be adapted for use in different grade levels and core academic subject areas. 

 Help teachers assess performance on complex tasks that enable students to demonstrate mastery of targeted 21st 

century skills. 

 Be customized by educators, specialists, curriculum designers, assessment designers and/or students.  

 

It is important to note that the rubrics are “content agnostic” - - by design, they have not been aligned with any core 

academic subject areas. Users of the rubrics may choose to adapt them for such use. Also, the rubrics have been published 

in Word format (for EdLeader21 members only). We encourage our members to customize the rubrics as needed.  

 

 

For more information on suggested uses for this rubric, including making the connections 

with core academic subjects, please see the 4Cs Rubrics: Suggestions for Use document. 
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How does this rubric define creativity? 

EdLeader21, drawing from the P21 definition, starts with the following basic definition of creativity: 

  Think Creatively 

 Use a wide range of idea creation techniques (such as brainstorming). 

 Create new and worthwhile ideas (both incremental and radical concepts). 

 Elaborate, refine, analyze and evaluate their own ideas in order to improve and maximize creative efforts. 

 

Work Creatively with Others 

 Develop, implement and communicate new ideas to others effectively. 

 Be open and responsive to new and diverse perspectives; incorporate group input and feedback into the work. 

 Demonstrate originality and inventiveness in work and understand the real world limits to adopting new ideas. 

 

Demonstrate Courage to Explore 

 View failure as an opportunity to learn; understand that creativity and innovation is a long-term, cyclical process of 

small success and frequent mistakes. 

 

Implement Innovations 

 Act on creative ideas to make a tangible and useful contribution to the field in which the innovation will occur. 

 

What do Levels 1-4 mean in the rubrics? 

The rubrics are intended to support student progress in mastering the competency.  Levels 1-4 do not contain labels other 

than numbers, due to the wide variety of terms member schools use to describe proficiency levels in student work. That 

said, we offer the following descriptions of each level and encourage members to customize the level labels as needed: 

 Level 1: describes student performance that requires significant support in reaching basic proficiency. 

 Level 2: describes student performance that is approaching proficiency. 

 Level 3: describes a “proficient” level of student performance.  

 Level 4: describes student performance that is exemplary and exceeds proficiency. 

http://www.p21.org/
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Acceptable Use and Reprint Permissions 

This rubric has been copyrighted by EdLeader21 under the United States copyright laws. EdLeader21 retains the exclusive 

right to reproduce the Rubrics.  EdLeader21 hereby grants to the member a non-exclusive license to use the 4Cs Rubrics 

and to reproduce them and share them with other persons within the member organization.  A member may not 

sublicense the Rubrics, sell or share them with any third party or person outside of the member 

organization.  All forms and copies of the Rubrics must be attributed to EdLeader21 with the copyright in place.  For 

information regarding your membership, please contact your Superintendent or Alyson Nielson at 

anielson@edleader21.com.    

mailto:anielson@edleader21.com
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Idea Generation 

 

Shows an inability to grasp the 

problem, investigation, or 

challenge. 

Generates few ideas; offers ideas 

that are often vague and relate 

loosely to the challenge. 

Defines the problem, 

investigation, or challenge, but 

explanation lacks clarity and may 

impact idea generation. 

Communicates ideas to meet the 

challenge, but the volume is not 

sufficient to spark a creative 

process; ideas are somewhat 

connected to the challenge at 

hand. 

Clearly defines the problem, 

investigation, or challenge in a 

manner that builds a 

framework for idea generation. 

Generates a sufficient volume of 

clear ideas to meet the 

challenge; ideas closely address 

the challenge and are 

sufficiently detailed to spark a 

creative process. 

Generates a high volume of 

clear ideas to meet the 

challenge. 

Takes an original, unique, 

and imaginative approach to 

idea generation; offers ideas 

that are broad in their 

diversity. 

Shows skill in asking open-

ended questions that lead to 

the generation of original 

ideas. 

Asks, “Is my idea really new?” 

Clearly explains information 

acquired from researching 

precedents. 

Idea Design and 
Refinement 

Reviews ideas without evidence 

of categorization or 

prioritization; selects an idea, 

but is unable to provide a 

rationale for the decision. 

 

Is beginning to demonstrate the 

ability to use organizational 

techniques such as categorization, 

prioritization, and classification 

to evaluate ideas; selects the best 

idea, but rationale for decision 

lacks clarity. 

Reviews feedback and translates 

feedback into “next steps,” but is 

Effectively uses organizational 

techniques such as 

categorization, prioritization, 

and classification to evaluate 

ideas; uses results to select the 

best idea and provides a clear 

rationale for decision. 

Reviews feedback, translates 

feedback into logical “next 

Sorts, arranges, categorizes, 

and prioritizes ideas in ways 

that turn options into 

creatively productive 

outcomes.  

Makes revisions that 

significantly improve the 

quality of ideas. 
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unable use feedback to improve 

the quality of the idea. 

steps,” and makes revisions that 

improve the quality of the idea. 

Openness and 
Courage to 
Explore 

Displays low tolerance for 

ambiguity. 

Shares an unclear vision of the 

end product or performance.  

Sometimes perseveres when 

presented with challenges. 

Is beginning to display tolerance 

for ambiguity. 

Shows a somewhat clear vision of 

the end product or performance. 

Usually perseveres when 

presented with challenges. 

 

Demonstrates openness to 

ambiguity in exploring ideas. 

Shares a clear vision of the end 

product or performance. 

Consistently perseveres when 

presented with challenges, 

shows resilience in situations in 

which failure is part of the 

experience, and shows 

confidence and an ability to 

take risks. 

Is curious, flexible, and open 

to ambiguity in exploring 

ideas. 

Displays sufficient resilience 

when confronted with 

production 

challenges/setbacks. Is 

confident and able to take 

calculated risks and adapt 

plans. 

Consistently challenges 

existing boundaries and 

ideas. 

Work Creatively 
with Others 

Almost always works in 

isolation; is hesitant to 

communicate ideas and provide 

feedback to others. 

 

Works collaboratively with others. 

Is beginning to communicate 

ideas and feedback to others, but 

sometimes struggles to make 

connections between or to build 

upon others’ ideas to generate 

new and unique insights. 

Works collaboratively with 

others. Communicates ideas 

and feedback to others 

effectively; usually makes 

connections between and builds 

upon others’ ideas to generate 

new and unique insights. 

Works collaboratively with 

others. Communicates ideas 

and feedback to others 

effectively; often makes 

connections between and 

builds upon others’ ideas to 

generate new and unique 

insights. 
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Creative 
Production and 
Innovation 

Creates a product or 

performance that has a vague or 

incomplete connection to the 

task. Provides an explanation of 

the innovation process and how 

the product addresses the 

challenge, but explanation is 

unclear. 

Product is not considered to be 

useful or unique by the broad, 

target audience and is not 

considered to be creative by 

experts. (May simply replicate 

an existing product.) 

Shows an inability to reflect on 

the quality of work. 

Uses ideas to create products or 

performances that are directly 

related to the challenge or 

problem. Provides a somewhat 

clear explanation of the 

innovation process and how the 

product addresses the challenge. 

Product is considered to be 

somewhat valuable and unique by 

the broad, target audience and is 

considered by experts to be 

somewhat creative. 

Reflects with minimal accuracy on 

the quality of work. 

Uses ideas to create a product 

or performance that is directly 

related to the challenge or 

problem. Provides a clear 

explanation of the innovation 

process and how the product 

addresses the challenge. 

Product is considered to be 

valuable and unique by the 

broad, target audience and is 

considered by experts to be 

creative.  

Reflects with accuracy on the 

quality of work. 

Always exhibits diligence and 

ethical behavior in producing 

creative works.  

Uses convergent thinking 

skills and/or design thinking 

strategies as appropriate to 

develop creative ideas into 

tangible solutions or 

contributions.  

Demonstrates a high degree 

of adaptability in the 

production of creative 

products or performances 

(e.g., making do with what is 

at hand to reach goals. 

Self-Regulation/ 
Reflection 

Rarely analyzes and questions 

one’s own creativity and 

innovation with accuracy. (Does 

the student assess the quality of 

his/her ideas? Show 

perseverance? Dedicate enough 

time and effort to the creative 

process? Reflect on the amount 

of support needed during the 

creative process?) 

Sometimes analyzes and 

questions one’s own creativity and 

innovation with accuracy. (Does 

the student assess the quality of 

his/her ideas? Show 

perseverance? Dedicate enough 

time and effort to the creative 

process? Reflect on the amount of 

support needed during the 

creative process?) 

Often analyzes and questions 

one’s own creativity and 

innovation with accuracy. (Does 

the student assess the quality of 

his/her ideas? Show 

perseverance? Dedicate enough 

time and effort to the creative 

process? Reflect on the amount 

of support needed during the 

creative process?) 

Is highly reflective and shows 

a strong capacity for self-

critique. 

 

 


