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8:15  Opening Welcome Grand 
Ballroom 

8:30  
 

 

Keynote ~ Joseph Grenny: Influencer 
Every leader wants to be an influencer—to create widespread and lasting change. And yet, few leaders possess more than a 
handful of techniques for getting others to change. What truly influential leaders understand is that influence has little to do with 
pep talks, bribes or system updates but rather is the capacity to systematically, rapidly and sustainably change a handful of key 
behaviors. By drawing from the skills of hundreds of successful leaders, thousands of successful change efforts, and more than 
six decades of the best social science research, Joseph teaches a proven model for leading change—a model that was named the 
Change Management Approach of the Year by MIT's Sloan Management Review. 

 
Grand 
Ballroom 

9:30 Break  

9:45  Breakout Sessions:  

 Influencer Continued – Joseph Grenny 
Join Joseph Grenny for a deeper dive into the principles of Influencer he will introduce in his keynote. 
 

 
Grand 
Ballroom 

 Nuts and Bolts: The First 30, 60 Days – Jill Schreifer, Leading Educators 
Effective teacher leadership marries form with function in order to create transformative change in schools. This session will 
discuss how to create clearly defined teacher leadership roles designed to have school and system-wide impact, touching on 
common pitfalls and sharing recommendations of best practices from districts across the country. Participants will discuss a 
teacher leadership framework to build models of teacher leadership that works by designing for impact, knowing your context, 
defining measures, and building strategically. 

 
Rm. 311 

 

Having Hard Conversations - Part 1 - Jennifer Abrams 
As administrators, coaches or colleagues, we often come up against situations where difficult topics must be addressed.  What 
do we know about the best strategies for those moments?   Based on Jennifer’s book, Having Hard Conversations, and her 
work with conflict and interpersonal communication, this session will provide participants with an introduction to resources and 
tools for having those necessary hard conversations. 

 
Rm. 312-
313  
 

 

 

DEEP DIVE: A Culture of Continuous Improvement – the TEAM (PLCs and TLC) – Steve Barkley (9:45-12:30) 
When Professional Learning Communities (PLCs) function as a team rather than a meeting of individuals (franchise), they 
produce social capital…with the exchange of expertise and support. The benefits of trust, reciprocity, information and 
cooperation can flow from peer-to-peer interactions and empower teachers to take charge of continuous instructional 
improvement … hence increased student learning. Gain information to assess the quality of current PLCs and how to increase 
the building of teams focused on all students’ success.   

 
Rm. 314-
315 

 

 

Leadership Alignment Mapping - Jill Harrison Berg, Teachers21  
Today’s schools are facing higher and more complex demands than ever before.  This challenge requires all hands on deck, but 
it also requires coordination of their efforts.  In this session, participants will learn how to map formal and informal leadership 
in their schools so that they can see where leaders’ efforts are complementary, extraneous or conflicting, and they can 
improve the efficiency and effectiveness of their leadership alignment. 

 
Rm. 105-
106, 
HyVee 
Hall 

11:00 Break  
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11:15 Breakout Sessions:  

 

 

Influence Without Authority – Jill Schreifer, Leading Educators 
Emerging teacher leaders often lack the direct authority to compel other staff to support their goals and must instead rely on 
alliances and strong relationships. In this session, participants learn the importance of influence in strategic partnerships and 
practice analytical skills that thoughtfully develop these relationships to achieve goals. Participants leave with concrete 
strategies for maximizing their influence in situations where they lack formal authority. 

Rm. 311 

  

Having Hard Conversations - Part 2 - Jennifer Abrams 
Extending the learning from Part 1, this session will go in greater depth around the use of an outcome map for action 
planning the conversation as well as a deeper dive into the scripting protocol, all with the goal of having a more humane, 
growth producing conversation. 

Rm. 312-
313 

 
 

Instructional Coaching Essentials – Heather Clifton, Learning Forward 
Improving student learning is very likely the number one priority of every effective teacher in the state of Iowa.  How can 
instructional coaching become the professional learning design that makes the biggest difference in teachers’ practices and 
students’ learning?  Participants in this session will develop a keen understanding of what coaching is and what it is not, as 
well as how it benefits educators in becoming more resourceful and more effective in their practices, leading to increased 
student learning. 

Rm. 102-
103, 
HyVee 
Hall 

 

Building Trust - Jill Harrison Berg, Teachers21 
Trust is an indispensable element of a successful school community, beginning with the leaders who are co-performing 
leadership.  In this session, participants will explore Bryk & Schneider’s conception of relational trust, experiment with tools 
to monitor trust, and learn routines they can establish to build & sustain trust among members of their leadership team. 

Rm. 105-
106, 
HyVee 
Hall 

12:30  Lunch & Team Time (Grand Ballroom)  

1:30 Breakout Sessions:  

 

 

Influence Without Authority – Jill Schreifer, Leading Educators 
Emerging teacher leaders often lack the direct authority to compel other staff to support their goals and must instead rely on 
alliances and strong relationships. In this session, participants learn the importance of influence in strategic partnerships and 
practice analytical skills that thoughtfully develop these relationships to achieve goals. Participants leave with concrete 
strategies for maximizing their influence in situations where they lack formal authority. 

Rm. 311 

 

Having Hard Conversations - Part 1 - Jennifer Abrams 
As administrators, coaches or colleagues, we often come up against situations where difficult topics must be 
addressed.  What do we know about the best strategies for those moments?   Based on Jennifer’s book, Having Hard 
Conversations, and her work with conflict and interpersonal communication, this session will provide participants with an 
introduction to resources and tools for having those necessary hard conversations. 

 
Rm. 312-
313  
 

 

 

DEEP DIVE: A Culture of Continuous Improvement – the TEAM (PLCs and TLC) – Steve Barkley (1:30-4:15) 
When Professional Learning Communities (PLCs) function as a team rather than a meeting of individuals (franchise), they 
produce social capital…with the exchange of expertise and support. The benefits of trust, reciprocity, information and 
cooperation can flow from peer-to-peer interactions and empower teachers to take charge of continuous instructional 
improvement … hence increased student learning. Gain information to assess the quality of current PLCs and how to increase 
the building of teams focused on all students’ success.   

 
Rm. 314-
315 
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Making the Most of the Teacher-Coach Relationship – Heather Clifton, Learning Forward 
Effective instructional coaches unquestionably have characteristics and attributes that contribute to their success.  More 
importantly, they pay close attention to developing a relationship of trust, collaboration, and shared practices with their 
teacher clients.  Making the most of coaching as a design for professional learning requires making the most of the 
relationships that encourage teacher reflection and growth in a safe environment without fear of judgment, evaluation, or 
breaches of confidentiality agreements. Participants in this session will learn how to nurture such relationships. 

Rm. 102-
103, 
HyVee 
Hall 

 

 

Leadership Alignment Mapping - Jill Harrison Berg, Teachers21  
Today’s schools are facing higher and more complex demands than ever before.  This challenge requires all hands on deck, 
but it also requires coordination of their efforts.  In this session, participants will learn how to map formal and informal 
leadership in their schools so that they can see where leaders’ efforts are complementary, extraneous or conflicting, and they 
can improve the efficiency and effectiveness of their leadership alignment. 

 
Rm. 105-
106, 
HyVee 
Hall 

2:45 Break  

3:00 Breakout Sessions:  

 Nuts and Bolts: The First 30, 60 Days – Jill Schreifer, Leading Educators 
Effective teacher leadership marries form with function in order to create transformative change in schools. This session will 
discuss how to create clearly defined teacher leadership roles designed to have school and system-wide impact, touching on 
common pitfalls and sharing recommendations of best practices from districts across the country. Participants will discuss a 
teacher leadership framework to build models of teacher leadership that works by designing for impact, knowing your 
context, defining measures, and building strategically. 

 
Rm. 311 

  Having Hard Conversations - Part 2 - Jennifer Abrams 
Extending the learning from Part 1, this session will go in greater depth around the use of an outcome map for action 
planning the conversation as well as a deeper dive into the scripting protocol, all with the goal of having a more humane, 
growth producing conversation. 

Rm. 312-
313 

 
 

Making the Most of the Teacher-Coach Relationship – Heather Clifton, Learning Forward 
Effective instructional coaches unquestionably have characteristics and attributes that contribute to their success.  More 
importantly, they pay close attention to developing a relationship of trust, collaboration, and shared practices with their 
teacher clients.  Making the most of coaching as a design for professional learning requires making the most of the 
relationships that encourage teacher reflection and growth in a safe environment without fear of judgment, evaluation, or 
breaches of confidentiality agreements. Participants in this session will learn how to nurture such relationships. 

Rm. 102-
103, 
HyVee 
Hall 

 

Building Trust - Jill Harrison Berg, Teachers21 
Trust is an indispensable element of a successful school community, beginning with the leaders who are co-performing 
leadership.  In this session, participants will explore Bryk & Schneider’s conception of relational trust, experiment with tools 
to monitor trust, and learn routines they can establish to build & sustain trust among members of their leadership team. 

Rm. 105-
106, 
HyVee 
Hall 

4:15 Please provide your feedback and help inform our future planning by completing this brief evaluation:  
 
http://bit.ly/LTLevaluation2015 
 
Find today’s resources and many more at the TLC AGORA: http://bit.ly/TLCAGORA 
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Thank you for engaging in a day of learning with us! Please stay tuned as we plan to build upon today’s learning through future events both statewide 
through the ongoing collaboration among organizations and regionally through AEAs. We look forward to coordinating and providing ongoing support as 
you continue your journey in school improvement with teacher leadership as a key point of leverage. Please remember to sign-out upon leaving today in 
the event you will want to couple this event with others to earn a licensure renewal credit through either ISEA (teachers) or SAI (administrators). 

 
 

 

Session emphasis as related to Teacher Leadership Learning Framework. Note: all sessions integrate multiple components. 

Collaborative  
Culture Communication Organizational Leadership Systems Thinking 

   

 


