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ÒThe job of educa-

tional administrators

is primarily about

enhancing the skills

and knowledge of

people in the organi-

zation; creating a

common culture of

expectations around

the use of those skills

and knowledge; hold-

ing the various pieces

of the organization

together in a produc-

tive relationship with

each other; and 

holding individuals

accountable for their

contributions to the

collective result.Ó

From Building A New

Structure for School

Leadership by

Richard F. Elmore,

2000.

SAI recognizes excellence in administration

Superintendent of the Year, Dr. Eric Witherspoon
SAI Report: You've made a huge commitment to improving student achieve-
ment in the Des Moines Public Schools. What are the most significant lever-
age points you work on to help that cause?

Dr. Witherspoon: We are focused on dramatically raising student achieve-
ment, particularly for minority and poor students who fall way behind their
peers in our district and across the nation. To make dramatic improvements,
we have lengthened the school day by 30 minutes, drastically cut district-
level administrators and realigned our district budget priorities so we could
hire over 120 additional teachers the last two years, expanded all-day kinder-
garten to all schools, added reading specialists at all elementary and second-
ary schools, expanded Reading Recovery and invested in Literacy
Collaboratives, increased the financial commitment to school libraries, part-
nered with IASB and implemented Action Research to create best practices,
and developed Essential Curriculum for each subject at each grade level. In
addition, we have invested in becoming data-driven schools, published

school report cards for every school, invested in intensive transformational leadership train-
ing and coaching, started mobilizing the community to a whole new level of involvement in
student achievement, and brought over 4000 volunteers in our schools. Finally, we have cre-
ated a sense of urgency around meeting our goals for higher student achievement, and we
will keep that urgency in front of the teachers, parents and community in order to succeed. 

SAI Report: What are some keys to success for the superintendency?
Dr. Witherspoon: Superintendents must love their work, focus clearly on our core busi-

ness which is providing quality education for all students, advocate for students, trust and
enjoy people, communicate well, empower others, and work tirelessly on behalf of students.

SAI Report: Who have been your mentors and what important lessons have you learned
from them?

Dr. Witherspoon: My mentors have been Cliff Trimble, Everett Nicholson, Lenora
Woodman, Virginia Scales and Dick Barrack. Dr. Trimble was my professor when I earned
my administrative certification. He had been a highly successful superintendent, and he
stressed the importance of being a change agent on behalf of students. Dr. Nicholson was
my Ph.D. advisor and he modeled leadership integrity. Dr. Woodman, my English professor,
taught me to write and communicate clearly. Virginia Scales, the principal who selected me
to be her assistant principal, showed me the importance of having the courage to lead. And
Dick Barrack, a seasoned administrator and friend, modeled the importance of having a pas-
sion to make a difference.

SAI Report: What books or ideas have most significantly impacted your outlook as a
leader?

Dr. Witherspoon: Stephen Covey, "Principle-Centered Leadership;" John Kotter, "Leading
Change;" Price Pritchett and Ron Pound, "High-Velocity Culture Change;" William Glasser,
"Schools without Failure;" William Byham, "Zapp! in Education;" Donald Clifton and Paula
Nelson, "Soar with Your Strengths;" Ruby Payne, "A Framework for Understanding
Poverty."

- continued on page 3
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Notes on leadership

Little did I know, when I read the
inscription at the base on the Iwo Jima
Memorial in our nation's capitol, that

less than 72 hours later those same words
would take on new meaning. I had arrived
at the orientation for new state execs spon-
sored by AASA on Saturday afternoon, and
worked in a quick walk before the meetings
started. I was startled by the image of
strength and bravery in those chiseled gran-
ite soldiers, and I reflected on their service to
our country in a time very much different
from our own. I also thought the inscription
was a good definition of what school admin-
istrators do in their battles to help all kids
achieve. The metaphors were easy to con-
struct. 

Our sessions progressed until Tuesday
morning, when someone rushed in to our
hotel meeting room eight blocks from the
Pentagon to tell us of the horrible events that
were unfolding in New York and
Washington. We could see the smoke billow-
ing from the five-sided fortress right from
our meeting room, and sat mesmerized in
front of the large screen TV the hotel had set
up to accommodate all of us, stunned and
saddened by what we saw unfolding.

One man next to me said, ÒMy neighbor's
son works in the World Trade Center andÉÓ
He left the sentence unfinished. About an
hour later a woman who had been evacuat-
ed from a meeting she was attending in the
Pentagon arrived, breathless and shaken.
And so it went all dayÑone story after
another, one atrocity after another, and all of

us staring at the TV, saying very little, chok-
ing back tears. 

I wondered what was happening back
home in Iowa, how the kids in school were
dealing with this horrible act of evil, how
teachers and administrators were working
to calm their students' fears and explain
how this possibly could have happened. I
called my own son to see how a 20-year-old
who never lived through a Vietnam era like
his mother would interpret these events. I
prayed for all the dead and their families
and the rescue workers and our leaders and
those citizens who would be the targets of
stereotyping and a misplaced desire for
revenge.

ThenÑflashed on the TV screenÑ
appeared the modern-day Iwo Jima picture,
taken of the firefighters hoisting the
American Flag in the midst of the rubble
that was the World Trade Center. The words
at the base of the statue now took on an
eerily modern meaning: ÒWhen uncommon
valor was a common virtue,Ó the words
read. I gave thanks that not only are there
rescue workers who risk their lives to save
others from physical peril, but that there are
also dedicated educators working in schools
all across America who brave all sorts of
obstacles to save young people from lives
that are wasted intellectually, socially, and
emotionally. This is clearly a time when we
need valor to be a common virtue. Thanks
for what you do and for who you are, par-
ticularly in these days and months ahead. 

Call for SAI Vice President Nominations
Any active SAI member who is an elementary principal and wishes to
run for SAI Vice President for 2002-03 is asked to complete an applica-
tion form for nomination. 

The position of Vice President is rotated annually among secondary,
elementary and general administrators. The elected Vice President
begins a four-year commitment as a member of the SAI Executive Committee and moves
through the chairs. The Executive Committee typically meets monthly.

If you are interested in the position, please complete the Application for SAI Vice President
Nomination on the SAI Web site, www.sai-iowa.org or request a form by calling SAI at 515-
267-1115. Forms are due to Dr. Fisher by Oct. 19, 2001.

The elementary principals on the Representative Council will choose two nominees from
the application forms submitted. The two nominees will then will then be placed on the bal-
lot to be voted on by SAI members in April. The Vice President will be elected by a majority
vote of active SAI members.



In
Brief

A familiar voice at SAI
Callers to SAI will no longer hear Pat Brown
on the phone. After 12 years as SAI office
secretary, Pat has taken a position with
National Chiropractic Mutual Insurance
Company in West Des Moines. 

WeÕll miss PatÕs cheery voice, the outstand-
ing work she did with the Annual
Conference exhibitors, and the ability with
which she completed projects for us all.

Scholarships Available from
Iowa Women in Educational Leadership
Two $1,000 scholarships are available from
the Iowa Women in Educational Leadership
organization to assist public school educators
who are members of IWEL pursuing a career
in public school administration.

Membership in IWEL is open to all Iowa
educators, regardless of gender. IWEL mem-
bers are eligible to apply for this scholarship.
The scholarship must be used to attain the
principal, superintendent or AEA adminis-
trator endorsement.

For membership: Send $25, payable to
IWEL, to Jeanette Hartung-Schroder, 900 N.
7th Street, Bellevue, IA 52031.

For scholarship information: Contact IWEL
President Deb Johnsen (Principal at
Woodbine High School), Woodbine High
School, 501 Weare, Woodbine, IA 51579.
Deadline: December 14, 2001.

2000 Ð 2001 IWEL Scholarship Recipients
were Robin Galloway, Pamela Lukens, and
Jill Urich.

Nate and the Moonlighters Hit the Surf!
Nate and the Moonlighters, who gained
statewide fame at the 2001 SAI reception,
will be performing at the Surf Ballroom in
Clear Lake, Ia., on Fri., Nov. 9, 2001. The
evening of Ô50s and Ô60s music will begin at
8:30 p.m. with at least three hours of rock-
and-roll music on the program.   

Members of the Lake Mills, Iowa, band
include SAI members Jim Scholbrock, 7-12
principal at Lake Mills Community School;
Daryl Sherman, superintendent at LCMS; a
sophomore at LMHS; 3rd grade teacher at
LMCS; 5th grade teacher at LMCS; and part-
time bus driver for LMCS; as well as other
Lake Mills community members.

If you remember a great time at the SAI
reception or wished you could have been
there, here is your chance to rock and roll.
Come to the Surf Ballroom in Clear Lake on
Nov. 9 and join in the fun!

Tickets may be purchased at the door for
$10. As is the policy of Nate and the
Moonlighters, all proceeds beyond perform-
ance costs will be donated to designated
service projects. 3

2001-02

Events

DERU credit is avail-
able for workshops
and labs.

OCTOBER
10 - Elementary
Principals, Gateway
Center, Ames
23- Planning for an
Economic Downturn,
Scheman Bldg., Ames
25 - IASBO/SAI Activity,
WDM Marriott
29 - Legal Lab,
Employment Issues
30 - Legal Lab, SAI
(Repeat of 29th) 

NOVEMBER
19 - Legal Lab, Student
Discipline/Restorative
Justice, SAI
29 - Secondary
Principals, WDM Marriott 

DECEMBER
5 - Legal Lab, Special
Education, SAI 
6 - Legal Lab, SAI
(Repeat of 5th)

JANUARY 2002
8 - SAI/IASB, Supt.
Evaluation, Next Steps -
Regional
9 - SAI/IASB, Supt.
Evaluation, Next Steps -
Regional
10 - SAI/IASB, Supt.
Evaluation, Next Steps -
Regional
14 - Winter Institute,
Carroll
24 - ISU/SAI Aspiring,
SAI
29 - UNI/SAI Aspiring

FEBRUARY
4 - Winter Institute,
Cedar Rapids
11 - Winter Institute,
WDM Marriott
6 - Law Conference,
WDM Marriott

MARCH
7 - Middle Level
Principals, Gateway
Center, Ames

For more information, con-
tact Dr. Elaine Smith-Bright,
(515) 267-1115 or 
smith-bright@sai-iowa.org

Superintendent of the Year
-continued from front cover

SAI Report: Obviously we're facing a
shortage of people who are willing to
choose school administration as a career.
What encouragement would you give them
to take on the challenge?

Dr. Witherspoon: This is a perfect time
for those with the talent to lead our nation's
schools to step forward and make a com-
mitment to the students who are depending
on us. School leadership offers the rare
opportunity for a career based completely
on making a positive difference in the
world. School administrators can have a
broad impact on the education and the lives
of all the students in a school. The demands
placed on a school administrator are many.
The hours are long. The stakes are high.
And the opportunity to make a significant
contribution to the world is huge. School
administration takes high energy, a strong
professional and personal commitment to
educating students, the courage and enthu-
siasm to accept the role of a leader, an inner
drive to make positive changes, a concern
for teachers and their growth, an ability to
see individual differences in people, a care
and concern for others, positivity and
excitement, enjoyment in teaming with oth-
ers, an ability to arrange an organization so
others can succeed, and a strong personal
integrity. I work in a district with an abun-
dance of extraordinary school administra-
tors. In spite of all the demands and
pressures placed on them, the talented
school leaders I know love their jobs. They
love the opportunity to be doing something
so important to our future, sending a gener-
ation of well-educated students into the
future. For those with the talent to be a
school administrator, I cannot imagine a
better career choice.

This yearÕs finalists were: Tim Dose,
North Scott; and Stan Slessor, Waverly-
Shell Rock. Additional nominees included:
Les Douma, MOC-Floyd Valley; Charles
Freese; Donald Mueller, Keystone AEA;
Doyle Scott, East Marshall; and Richard
Turner, East Union

Special thanks to selection committee
members: Tom Williams, Muscatine; Jim
Blanche, Davenport; Al Hjelle, Elk Horn-
Kimballton; Steve Litts, Hartley-Melvin-
Sanborn; and Marty Lucas, Charles City.



. . . and other pearls
of wisdom.
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I
had already determined to write my
next CYA column on the topic of threat-
ened violence at and away from school

when the tragic 9-11 terrorism occurred. It
has been an emotional period for every-
one. And what happened in New York
and D.C. has, almost ironically, taken the
nationÕs focus off of school violence and
onto adult violence of unfathomable pro-
portions. 

My most fervent hope is that the pro-
found shock from this level of violence
puts an end to the epidemic of school
shootings and threats of violence towards
students and school personnel. But I also
want you to be prepared in the event that
it doesnÕt. 

Once again, in the context of threats of
harm by students we are called upon to
look at the First Amendment, the so-called
Ôfreedom of speechÕ clause. Some words
are protected speech and some are not.
There have historically been two tests
applied by the courts where censorship of
or discipline for speech is concerned. The
first was the Òclear and present dangerÓ
test. That is, government may step in and
(for example) arrest someone for uttering
words that suggest they will bring about
substantial evils which may harm the
state. ÒThe substantial evil must be
extremely serious and the degree of immi-
nence extremely high before utterances
can be punished,Ó wrote Justice Hugo
Black in 1941.

The other test is more modern and the
one youÕre more familiar with: the Tinker
test, allowing government to step in and
affect a citizenÕs freedom of expression
whenever government can Òreasonably
forecastÓ that the speech will cause a
material and substantial disruption. It
applies in school settings, of course.

In the context of oral, written, or symbol-
ic threats, the courts have fairly consistent-
ly held that a student may be punished
(typically by suspension or expulsion) for
verbal statements if they constitute real
Òthreats.Ó The test is, ÒWould a reasonable
person foresee that the statement would
be interpreted as a serious expression of

intent to harm or assault?Ó  
In a recent Eighth Circuit decision reinstat-

ing a student whom an Arkansas school board
had expelled, the Court indicated that several
factors should be examined in determining
whether words constitute a true threat or are,
instead, protected speech. One of the factors is
whether or not the ÒthreatÓ was communicat-
ed to its intended audience. 

Doe v. Pulaski County Spec. Sch. Dist. involved
a jilted eighth grade suitor who ÒcomposedÓ
two drafts of an alleged song, which the Court
characterized as in the same Ògenre as the vio-
lent, misogynistic, and profane lyrics of rap
artists such as Eminem, Juvenile, and Kid
Rock.Ó The song included references to killing
DoeÕs former girlfriend, ÒK.G.Ó One of DoeÕs
friends, ÒD,Ó saw the song in DoeÕs bedroom
and eventually told K.G. about it, took it from
DoeÕs room and gave it to her. She showed it
to a friend who showed it to the school
resource officer who showed it to administra-
tors. The principal deemed the song/letter to
have violated school policy on Òterroristic
threateningÓ and recommended that Doe
attend the alternative school for one semester.
Doe enrolled there but appealed the princi-
palÕs decision to the school board. The Court
wrote, ÒOutraged at [DoeÕs] conduct, the
Board extended [his] expulsion to the end of
the school year and denied him the right to
attend [the alternative school].Ó 

Doe then sued. Both the district court and
the Eighth Circuit found that his Òcomposi-
tionÓ did not constitute a threat, in part
because he had never communicated it to her
directly.

The things we are supposed to take into con-
sideration when evaluating or assessing some
communication which may be perceived as a
threat are
l the reaction of the recipient of the threat
and of other listeners [readers?];
l whether the threat was conditional;
l whether an objectively reasonable recipient
would view the message as a threat;
l whether the threat was communicated
directly to its victim;
l whether the maker of the threat had made
similar statements to the victim in the past;
l whether the victim had reason to believe

Consult Your Attorney by Kathy Lee Collins

THREATS OF VIOLENCE
Investigation and Discipline

Consult Your
Attorney

The things we are sup-
posed to take into consid-
eration when evaluating or
assessing some communi-
cation which may be per-
ceived as a threat are
l the reaction of the recip-
ient of the threat and of
other listeners [readers?];
l whether the threat was
conditional;
l whether an objectively
reasonable recipient would
view the message as a
threat;
l whether the threat was
communicated directly to
its victim;
l whether the maker of the
threat had made similar
statements to the victim in
the past;
l whether the victim had
reason to believe that the
maker of the threat had a
propensity to engage in
violence; and 
l whether the recipient of
the alleged threat could
reasonably conclude that it
expresses a Ôdetermination
or intent to hurt presently
or in the future.Õ
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that the maker of the threat had a propensity
to engage in violence; and 
l whether the recipient of the alleged threat
could reasonably conclude that it expresses a
Ôdetermination or intent to hurt presently or
in the future.Õ

When the Court applied those factors to the
scenario between Doe, ÒDÓ and K.G., they
concluded that the studentÕs Òcomposition
did not constitute a true threatÓ and ordered
him reinstated in school. YouÕll note that this
case involved an off-campus threat, but that
fact was not determinative in whether or not
the school could constitutionally punish the
student for his words. Several other recent
cases looked at that issue but agreed that itÕs
not the most important factor to be consid-
ered. While we donÕt want to involve our-
selves in every off-school-grounds dispute,
the key is whether the ÒdisputeÓ slops over to
and affects school operations. When students
are too afraid to come to school, for example,
that is evidence of an impact on school suffi-
cient to justify taking disciplinary action.
Again, assuming itÕs a true Òthreat.Ó

If you ask me (and the Eighth Circuit did-
nÕt, of course), these factors are just a fancy
way of asking whether or not the kid meant
it, whether the victim and others believed it,
and whether it was reasonably likely it would
be carried out. (However, I find it implausible
that an Òobjectively reasonable [threat] recipi-
entÓ exists anywhere.)

Previous court cases have suggested some
similar factors to look at, not so much to
determine whether or not a message is a
ÔthreatÕ but rather in deciding how far to go
with the punishment. I have fairly well stolen
those factors in creating a sample Òthreat of
violenceÓ provision for your student hand-
books. It appears on our web site and below.
By way of explanation, it starts with the
assumption that every message threatening
someone or the school facilities will be the
basis of some discipline. In that regard, the
Sample is a Òzero toleranceÓ policy. It is not a
zero tolerance policy in terms of conse-
quences; I simply refuse to believe that all
angry utterances of children and adolescents
should be grounds for expulsion. You know
as well as I that approach nearly always
results in one of our own being on the front
page of USA Today. Instead, I suggest, based
on those court cases, that we look at all of the
circumstances surrounding the student and
the Òthreat.Ó The Sample reads as follows:

All threats of violence, whether oral, written, or
symbolic, against a student or students, staff, visi-

tors, or toward school facilities are prohibited.
All such threats will be promptly investigated
upon notice to administration. Law enforce-
ment may be contacted. Threats issued and
delivered away from school or school activities
may be grounds for disciplinary action if the
threat impacts the orderly and efficient opera-
tion of the school.

Students engaging in threatening behavior
will face disciplinary consequences up to and
including expulsion from school with loss of
credit for the term of the expulsion.

The following factors may be considered in
determining the extent to which a student
will be disciplined for threatening, harassing,
or terroristic behavior: the background of the
student, including any history of violence or
prior threatening behavior; the studentÕs
access to weapons of any kind; the circum-
stances surrounding the threat; the age of the
student; the mental and emotional maturity
of the student; the degree of cooperation by
the student and his/her parent(s) or
guardian(s) in the investigation; the existence
of the studentÕs criminal or juvenile history;
the degree of legitimate alarm or concern in
the school community created by the threat;
any other relevant information from any cred-
ible source.

I wanted the verb in the first sentence
of the third paragraph to be Òshall,Ó but
my colleagues who worried that you
folks may miss one or two of the factors
suggested ÒmayÓ would be the safer
avenue. I changed it, but IÕm still expect-
ing you to apply all of those factors if you
decide to adopt this language for your
student handbook. ItÕs just good practice.

It makes me sick that we even have to
consider this. But if history has shown us
anything, it has illustrated that no school
is too small or too ÔhealthyÕ not to experi-
ence threats of violence. And no court is
so deferential as to uphold every board
decision. Frankly, I wrote the Sample
more to guide administrators in their
investigation and decision making than
to put students on notice that threats are
prohibited. (How many uÕs are there in
ÒDu-uuuh?Ó as the kids say.) The harder
issue is the appropriate discipline for stu-
pid statements like, ÒIf you donÕt give me
cuts in the lunch line, IÕm gonna stab you
with my fork!Ó Although we canÕt ignore
those childish or adolescent outbursts in
this day and age, IÕm also convinced we
need not expel for every ill-thought-out
ÒthreatÓ of violence. 

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

Managing student dis-
cipline is both a huge
legal and behavioral
issue. 

Our Nov. 19 legal
lab will focus on imple-
menting principles of
self-control theory into
helping our students
become responsible
adults. 

Join Jim Fitzpatrick
(back by popular
demand from SAI's
August convention)
and other practitioners
who will provide spe-
cific strategies that
have worked in
schools using this
approach. 

Watch for a
brochure on all of this
fallÕs legal labs to be
mailed in early
October.

Legal Labs
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Planning for an
Economic Downturn
Join your colleagues and
Peter Pashler and Jim Hanks
from the Ahlers Law firm for

this seminar on Oct. 23 at the Scheman
Building on ISU campus in Ames.
The day will include:
n A discussion and explanation of current
economic indicators.
n An analytic look at the early Ô80s to the
Ô90s, when a series of budget cuts occurred.
n Fiscal management, effective labor relations
and personnel management in an economic
downturn. 
n Survival tips from Iowa superintendents
who lived through prior budget cuts with
suggestions and pitfalls to avoid.

Contact the SAI office at 515-267-1115 for a
brochure and registration form.

PERB Budget-Cutting Measures - 
A message from PERB
Based upon feedback we received from representatives of both
labor and management at the August 22 focus group meeting
and through other communications, there appears to be over-
whelming opposition to the implementation of fees for Public
Employee Relations Board services, and support for a lobbying effort seeking adequate
appropriations for the agency. Therefore, the Board has determined that no fees for
PERB services will be implemented at this time.

The PER Board intends to pursue the possibility of obtaining a supplemental appropria-
tion for this fiscal year from the legislature in January, and to attempt to obtain more realis-
tic funding for the next fiscal year. However, the Board must plan for the current fiscal year
according to the appropriation has been made. Accordingly, the Board has regretfully decid-
ed that the following measures must be taken effective immediately:
1. Layoff of one full-time administrative law judge on or about Oct. 1, 2001.
2. Suspend delivery of all ÒoptionalÓ services. Until further notice, PERB personnel will not
be available for the following services:
- Training and facilitation in interest-based bargaining and labor-management committees
(except those conducted pursuant to the FMCS grant and prior commitment to
State/AFSCME LMC program).
- On-site grievance mediation - PERB will conduct these only by phone or at PERB offices.
3. One on-site meeting only for contract mediation during the upcoming impasse seasonÑ
no Òsecond-lineÓ meetings will be held. Parties need to be ready for mediation and utilize it
at a time it will be most effective.
4. Hearings:
- All hearings held at PERB offices in Des Moines except prohibited practice hearings.
- No court reporters - scheduled in any cases except prohibited practices - all hearings taped.
- No transcripts ordered by PERB in any cases.

The Board will review these measures and PERBÕs budget situation in January 2002.
However, the above measures will remain in effect until further official notice by the Board.
If you have any questions, contact PERB at 515-281-4414.

SAI Elementary Principals
Workshop - Assessing Learning:
Best Practices in Teacher
Evaluation and Mentoring
One of the featured presenters on Oct. 10
will be Dr. Tom McGreal, coauthor of
Teacher Evaluation to Enhance
Professional Practice with Charlotte
Danielson.

This workshop at the Gateway Center in
Ames will also offer time to share best
practices in mentoring, evaluation and stu-
dent achievement; review practical applica-
tions of training for lead mentors, and a
professional staff evaluation system, as well
as a segment for a conversation with legis-
lators.

Call the SAI office at 515-267-1115 for a
registration form. Attendees will have a
chance to win a FREE registration to this
yearÕs NAESP Convention.

For Sale

The SAI office has the
following items to
sell:
l Computer desk
w/pullout keyboard
tray  - $90; 
l Printer cart w/stor-
age - $25 (This would
also work as a TV
cart)

Both are in excellent
condition. Contact
Mary Jane
Greenawald at 515-
267-1115 or mary-
jane@sai-iowa.org
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H O T E L R E G I S T R A T I O N  F O R M
Iowa Room Block

NASSP Ð March 1-4, 2002 Ð Atlanta, GA l NAESP Ð April 5-9, 2002 Ð San Antonio, TX

A. Names of all room occupants:
1. 
2. 
3. 
4. 

B. Complete address and telephone number of SAI member:
Name:  
School District: 
Address:   
City, State, Zip: 
Telephone: 

C. Arrival at convention city (date and time):     

D. Departure from convention city (date and time):  

E. Type of room (single, double); also indicate non-smoking or smoking room:

F. Registration requested:
NASSP (Deadline to SAI Oct. 18, 2001)
Omni Hotel at CNN Center Single: $177.00 Double: $188.00

A $195 deposit payable to NASSP Housing Bureau must accompany each reservation.
VISA, MasterCard and American Express are accepted. (List individualÕs name as it appears
on card, complete card number, and expiration date.) Keep in mind, the above room rates
do not include a 14% room tax applied on-site.

NAESP (Deadline to SAI Dec. 17, 2001)
Marriott Rivercenter/Riverwalk Single:  $167.00 Double:  $186.00

A $240 deposit payable to Convention Management Resources must accompany each
room reservation. Please mail deposit amount only. It is also possible to pay via credit card.
Credit cards will be charged by the hotel for one nightÕs room and tax (per room) one month
prior to convention.

G. Mail this completed form and your check to:
Tracy Harms, SAI, 12199 Stratford Dr. Clive, IA 50325

Resources for Helping Kids
Response to the Sept. 11 national tragedy is symbolic of what

makes our country great. Many schools have already estab-
lished programs to support the victims in a variety of ways.
Below are some ideas for your school to lend support directly to chil-

dren. Many continue to develop at presstime.
Kids Helping Kids: Messages of Hope - UNICEF will distribute letters, drawings, mes-

sages to children afflicted by the Sept. 11 terrorist attack. Send them to U.S. Fund for
UNICEF, ÒKids Helping Kids,Ó 333 E 38th St., 6th Floor, New York, NY 10016

The Fund for Public Schools - Donations may be sent to the WTC School Relief Fund, 110
Livingston St., Room 826, Brooklyn, NY 11201, established by the NYC Board of Education.
Questions: call 800-459-5545. Letters or cards may be bundled and sent as a package to New
York State Education Department, 89 Washington Ave., Albany, NY 12234.

911 Victims ChildrenÕs Fund - This fund, established by the Kiwanis International
Foundation, will be used to aid the children of the countless victims in New York, New
Jersey and Washington, D.C. Contributions may be sent to 911 Victims ChildrenÕs Fund,
3636 Woodview Trace, Indianapolis, IN 46268.

There are numerous Web sites which have links to assist schools in responding to the cri-
sis. Some suggested pages with multiple resources: www.naesp.org, www.aasa.org,
www.nasp.org. Continue to monitor these sites as our countryÕs response to these acts
unfolds.
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Member Forum

Building endurance for 
your administrative journey

by Randy Braden, superintend-
ent, Vinton-Shellsburg

I have a favorite saying that
goes like this: ÒMy dad told
me to find a job that you
love and youÕll never work
another day in your life.Ó In
my case, I really donÕt mind
putting in the time I spend
in education. I watch the

development of our youth and know that, in some small
way, IÕve had a part in the development through my
leadership. It makes it worth every minute of it. IÕm sure
IÕd rather spend my time with kids instead of the goofy
things we superintendents get ourselves into. However,
when you look at the big picture, everything is worth it!

SAI members, weÕre inviting you to respond to the
question, ÒWhat sustains you when things get too busy
or too frustrating?Ó Please fax, 515-267-1066, or e-mail,
tharms@sai-iowa.org with your comments that we can
share on the SAI Web site.

Additional resource: The September 2001 issue of AASAÕs
School Administrator features stress and wellness topics for
superintendents but can be just as easily adopted by all admin-
istrators. See select articles on the AASA Web site at
www.aasa.org/publications/sa/2001_09/contents.htm

AASA Hotel Reservations Online
l Access www.aasa.org/nce
l Select Hotel/Travel and click on Housing
Information.
l Click on State Association Housing.
l The account name is Iowa and the pass-
word is IA
l Questions - contact Heidi Werner at AASA,
703-875-0704

School Activity Funds: 
WhoÕs Accountable?

Oct. 25, 2001
West Des Moines Marriott

No one wants their districtÕs name in the headlines for
money being reported missing. Not to mention the actual
loss of money as a district hardship.

Attend this Activity Funds Workshop sponsored by SAI
and the Iowa Association of School Business Officials for
suggested policies to avoid a similar situation. Topics to be
addressed are:

WHAT ARE THEY LOOKING FOR?
Mary Babinat, CPA / Owner, and Nancy Janssen, CPA /
Owner, Nolte, Cornman & Johnson, Newton

ARE YOU COVERED?
John Seefeld, Jester Insurance Services, Des Moines

DO YOU KNOW THE RIGHT ANSWER?
Jackie Black, Director of Business Affairs, Newton
Community Schools

IS IT LEGAL?
Ron Peeler, Attorney, Ahlers Law Firm, Des Moines

Call the SAI office at 515-267-1115 for a brochure.


