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Leaders of Learning

Dr. Daniel Smith is 2003 Superintendent of the Year

F
our questions regarding administration were posed to newly-named
Superintendent of the Year Dr. Dan Smith of Cedar Falls. His responses
and information on the Superintendent of the Year nominees follow. 

What are some keys to success for the superintendency? The most impor-
tant characteristic for a person to be successful in the superintendency is
integrity. It is important that people within the school and community know
what you as superintendent stand for and that you can be counted on to fol-
low through on your beliefs even when times are tough. A second and related
key to success is constancy of purpose. A superintendent must continually
bring the school district back to its mission and values as decisions are being

made. A final key to success is to live a balanced life with support from your spouse and
family.

Who have been your mentors and what important lessons have you learned from them? I
have been fortunate to have worked with many outstanding people throughout my career.
Some of the most important lessons I have learned have been from people who have
worked for me or have been in the superintendency in other districts. I have learned a great
deal from the members of my executive cabinet in the 13 years I have been in Cedar Falls.
To a large extent, my superintendency here in Cedar Falls has been a joint effort of all of the
administrators in our district. I have benefitted and learned from the many strengths and
abilities of this group.
- continued on page 3

Dr. Daniel Smith,
superintendent,
Cedar Falls

Director of
Government Relations
Dr. Ben Norman, recently
retired superintendent from
Ankeny Community Schools
after 16 years, has accepted
the appointment as Director
of Government Relations for
SAI. Ben has many years of

extensive lobbying experience and  has
been a critical player in many state educa-
tional initiatives. He is an expert in school
finance and can "hit the road running" as an
advocate for members of SAI and the learn-
ers we serve. Major responsibilities of this
contracted service will include lobbying for
SAI's legislative platform and keeping
members informed of relevant issues.

IPERS Representative
Dr. Gaylord Tryon, president
of G. Tryon and Associates
and former SAI executive
director, has accepted the
appointment as SAI's repre-
sentative to the IPERS
Benefits Advisory
Committee.  Gaylord served

as SAI's executive director for 28 years, and
has worked closely with IPERS for over 30
years. Major responsibilities of this contract-
ed service include advocacy on IPERS
issues, regular communications with mem-
bers on SAI's Web site, some regional meet-
ings across the state, consultation with indi-
vidual members and districts, and conduct-
ing a new retirement study.  

Dr. Ben
Norman

Dr. Gaylord
Tryon

Members' interests will be greatly served by these two distinguished educators, and it is an
honor to have them in active roles with SAI.   

Appointments Made to Serve SAI Members



Executive Director
Dr. Troyce Fisher

troyce@sai-iowa.org 

Director of 
Legal Services

Kathy Lee Collins, J.D.
skoollaw@sai-iowa.org

Director of Professional
Development

Dr. Elaine Smith-Bright
smith-bright@sai-iowa.org

Communications 
Director

Tracy J. Harms
tharms@sai-iowa.org

Administrative Assistant
Mary Jane Greenawald
maryjane@sai-iowa.org

Coordinator of Office
Services

Ann Rohlfsen
arohlfsen@sai-iowa.org

President
Dennis Heiman, Principal
Muscatine High School,

Muscatine
djheiman@muscatine.k12.ia.us

President-Elect
Dr. Veronica Stalker,

Superintendent
Waukee Community Schools

vstalker@waukee.k12.ia.us

Vice President
Dr. Amanda Ross, Principal

Northwood Elementary
School, Ames

mross@ames.k12.ia.us

Past President
Cyndi Morgan, Principal
North Cedar Elementary

School, Cedar Falls
morganc@cedar-falls.k12.ia.us

NAESP State Rep.
Juli Kwikkel, 

Principal, East and West
Elementary Schools, Storm

Lake
jkwikkel@storm-lake.k12.ia.us

NASSP State Coordinator
Dan Moore, Principal

Sgt. Bluff-Luton High School, 
Sergeant Bluff

mooredan@sergeant-bluff.k12.ia.us
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Notes on Leadership from Dr. Troyce Fisher
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Stampede to Accountability

Amember recently recommended a
book he found interesting called Why
Zebras DonÕt Get Ulcers. ItÕs about

stress, managing time in a 24/7 culture, and
the connections between physiological and
psychological balance. ItÕs an intriguing
book and a good read. I must admit that my
cynical self thought I might be able to
bypass reading the whole book because I
was sure I knew the answer posed by its
title: Zebras donÕt get ulcers because theyÕve
never heard of No Child Left Behind! Much
too simplistic a response, I admit, but my
first inclination nonetheless.

Do any of you have the sneaking suspicion
we are in a time when, in an attempt to
make sense of things, weÕre mistaking symp-
toms for problems and blaming the messen-
ger in the process? It happened again in a
recent newspaper column. The op-ed writer
was ticking off the list of challenges Iowa
faces as we contemplate our future. He cited
our declining and aging population base, the
lack of high paying jobs, the brain drain, and
flat test scores. 

Flat test scores? Has anyone considered the
fact that the fact that test scores are flat and
not declining may be somewhat of a mira-
cle? Look at the changing demographics in
this state, the lack of resources allocated to
early childhood education and leveling the
playing field for youngsters before they even
get to school, the disparity of access to tech-
nology between the haves and the have nots,
the unique challenges faced by schools both
in urban and rural areas with much higher
poverty rates than ever before, and not
enough resources to provide adequate pro-
fessional development so educators can
learn new skills. Is it any wonder test scores
are flat?   

Of course we don't want flat test scores
(and in fact, all of our test scores are not
flat). We know that achievement levels for
all of our students must be higher if they are
to successfully compete in the world. The
reality is that the disparity of achievement
scores (the symptom) in our state has a
direct correlation to poverty (a major part of
the problem), and all of us in the educational
community should be outraged about that
fact. As Ron Edmonds said long ago, ÒThere

is conclusive evidence that children of
poverty can achieve at levels equal to chil-
dren from more affluent means. If they donÕt
itÕs not because we donÕt know how to close
the gap; itÕs because we lack the will to do
it.Ó

Do lawmakers and other policy-makers in
our state have the political will to craft a
bold vision for the future of education in
Iowa? Do our senators and representatives
in Washington understand that punitive
approaches to Òschool improvementÓ will
create a host of unintended consequences
(IÕm giving them the benefit of the doubt
here, I admit, by using the word Òunintend-
edÓ) for public education? This debate weÕre
in right now about failing schools, vouchers,
adequate yearly progress, and all the rest
misses the mark. Do we have the where-
withal as educators to realign resources and
do what needs to be done to close the
achievement gap?

These questions are why political advoca-
cy by you the members is so important. Our
congressmen told us this summer they want
your stories, your data about excessive
paperwork and restrictive legislation, and to
hear your voice. ItÕs why weÕre distributing
a Talking Points document that you can use
when you talk with them about NCLB. ItÕs
why our legislative committee will take a
big picture systems perspective Oct. 10 as
they begin the work of developing a bold
legislative platform which we will lobby for
in the upcoming legislative session. And itÕs
why our offices will continue to advocate in
a variety of ways for you Ñ as administra-
tors responsible for student achievement Ñ
so that people understand the systemic
nature of this problem.  

WeÕll all earn our stripes this year. In the
meantime, letÕs take a few deep breaths, and
reflect on the closing words in the Zebra
book: ÒFew of our stressors are ÔrealÕ in the
sense that the zebra or lion would under-
stand. In our privileged lives, we are
uniquely smart enough to have invented
these stressors and uniquely foolish enough
to have let them, too often, dominate our
lives. Surely we have the potential wisdom
to banish their stressful hold.Ó Amen.  



In
Brief

Join SAI!
According to the American Society of
Association Executives:
l There are more than 20,000 national and
127,000 state, local and regional associations
in the United States representing every
industry, profession, cause and interest.
l Nine out of 10 adult Americans belong to
one association - one out of four belong to
four or more associations.

If you havenÕt already done so, join your
professional association today. You can
renew your SAI membership online at
www.sai-iowa.org/joinsai.html or call the
SAI office at 515-267-1115 for an application. 

SAI Partnership Aids in 
Graduate Follow-up
SAI has entered into an agreement with Life
Track Services, Inc. to provide a vehicle for
those districts wishing to do graduate fol-
low-up studies. AASA has endorsed Life
Track's services because of its impressive
record of customization to fit local district
needs, its moderate pricing structure and
highly successful return rate. As districts
evaluate successful transitions from high
schools to education/career, Life TrackÕs
instrumentation can provide invaluable feed-
back. (Many districts across the country use
Òpop fundsÓ money to pay for these servic-
es.) Please refer to the insert in this month's
SAI Report for more details. SAI's return of $1
per student enrolled will be earmarked for
support of professional development oppor-
tunities for members.  
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Supt. of the Year, cont. from front page

What books or ideas have most significant-
ly impacted your outlook as a leader? The
works of Steven Covey and W. Edwards
Deming have had the greatest impact on
my outlook. I believe strongly that Covey's
Seven Habits can foster the growth of both
individuals and organizations. Also,
Deming's ideas on quality and systems are
key to fostering continuous improvement.

We're facing a shortage of people who are
willing to choose school administration as a
career. What encouragement would you
give them to take on the challenge? I
would tell prospective school administra-
tors that there can be no more rewarding
life's work than guiding the educational
opportunities of young people. As school
administrators we have the opportunity to
work with other professionals who are ded-
icated to improving the lives of the chil-
dren. We must never forget the key role
that public education plays in our
American democracy. As administrators we
provide leadership to that noble endeavor.

Tim Hoffman of Adel-DeSoto-Minburn
and Richard Whitehead of Center Point-
Urbana were Superintendent of the Year
finalists. Nominees included Bruce Burton
of North Central, J. William Grove of
Eldora-New Providence, Steve Litts of
Graettinger (as superintendent of Hartley-
Melvin-Sanborn), and John Sauer of
Wilton. Retired superintendents Russell
Hilker of Essex and Russell Loven of
Clayton Ridge were named as their respec-
tive SAI District Superintendent of the Year.
Congratulations to all! Thanks to Selection
Committee members Ed Gambs of Logan-
Magnolia, Roger Macklem of Pekin, Steve
Oberg of Maple Valley, Dan Roe of Central
Clinton, Dave Wilkerson of Waukee and
Eric Witherspoon of Des Moines.

Call for SAI Vice-President Nominations
Any active SAI member who is a secondary or middle level principal with any
configuration of grades 6-12 and wishes to run for SAI Vice President for 2003-04

is asked to complete an application form for nomination. 
The position of Vice President is rotated annually among secondary, elementary and gener-

al administrators. The elected Vice President begins a four-year commitment as a member of
the SAI Executive Committee and moves through the chairs. The Executive Committee typi-
cally meets monthly.

If you are interested in the position, please complete the Application for SAI Vice President
Nomination on the SAI Web site, www.sai-iowa.org or request a form by calling SAI at 515-
267-1115. Forms are due to Dr. Fisher by Nov. 4, 2002.

The secondary administrators on the Representative Council will choose two nominees
from the application forms submitted. The two nominees will then will then be placed on
the ballot to be voted on by SAI members in April. The Vice President will be elected by a
majority vote of active SAI members.

Homework
Tips for
Parents
This just-
released
publication

provides
information on research-
based, effective prac-
tices in both English and
Spanish for teachers
and tutors. To request a
free copy, while supplies
last, call the U.S.
Department of
EducationÕs publications
center at 1-877-4ED-
PUBS and specify item
number EKH0070P. for
an online version, visit
www.nochildleftbehind.gov
and select the ÒHelp
your child with home-
workÓ link.

On the Level
The SAI Web site now
features information
sections targeted to
elementary, middle
level and secondary
principals, and superin-
tendents. Check it out
at www.sai-iowa.org
Additional areas of
interest will be posted
in the future. 



. . . and other pearls
of wisdom.
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Although we live off of the human
rewards of our jobs, being a Òpublic
servantÓ can be a real challenge at

times. This is true whether we work in the
public or nonpublic schools. Occasionally
a citizen who doesnÕt agree with us
decides to exercise his or her God-given,
inalienable right to Freedom of Speech to
rip us apart. Sometimes itÕs an employee,
which leads to questions of your right to
discipline them vs. their freedom of
speech. (See CYA Column April, 2001)

I receive a number of calls each year
from members questioning the limits or
boundaries of freedom of speech and libel
or slander. (Some of the situations you
folks have to put up with are beyond the
pale! We have one member who has defi-
nitely been repeatedly slandered by some
parents in his district, but theyÕre so poor
it would be worthless to sue them, not to
mention expensive for the administrator.
That shouldnÕt be the reality, but it is.)

This past year two new defamation
cases were decided involving Iowa school
officials. Together with some older Iowa
cases we should have a pretty fair picture
of what the tort of defamation is all about
and what defenses are available to the
speaker or writer.

First, letÕs get one thing straight. The
most common misconception I encounter
is the idea that any criticism constitutes
defamation. Not! The definition of libel,
the written form of defamation (slander is
oral), is as follows in Iowa:

Libel is the malicious publication, expressed
either in printing or in writing, or by signs
and pictures, tending to injure the reputation
of another person or to expose the person to
public hatred, contempt, or ridicule or to injure
the person in the maintenance of the personÕs
business.

In Linn-Mar C.S.D. v. Vinson, a 1984
Iowa Supreme Court decision, the school
district was successfully sued for defama-
tion (both libel and slander) for putting in
writing and telling a prospective employer
of a former bus driver that she had been
terminated (true) for Òrecording the incor-
rect time on her time cards.Ó The facts of
the case showed that the bus drivers were
paid not by the time on their time cards
but by standard route times. When Mrs.
Vinson refused to write down the prede-
termined route times rather than the exact
times of her route  she was warned  then

suspended, then ultimately terminated.
Actually, she had been insubordinate in refus-
ing to record her route times as her supervisor
directed her to do. But technically she hadnÕt
Òrecorded the incorrect time on her time
cards,Ó so to say so was a false statement that
the jury and then the Supreme Court deemed
tantamount to calling her a liar. (By the way,
before you get all goosey on me, remember
that the legislature codified this concept a cou-
ple of years ago. With respect to reference
checks [oral or written], you are immune from
liability for responding honestly to a potential
employer about someoneÕs work history with
your school or district.)

In Kelly v. ISEA, a decision by the Iowa
Court of Appeals the next year, Pat Kelly, late
chief administrator for Green Valley AEA 14 in
Creston, successfully sued the teachers union,
a UniServ Director (John Phillips), and an
ISEA lobbyist (Jim Sutton) for libel after they
wrote several defamatory statements about
Kelly in the ISEA Communique. A jury awarded
Pat Kelly $75,000 in compensatory damages
and $100,000 in punitive damages from the
three defendants. (I was very close to this case,
as I clerked for the district court judge here in
Polk County during the trial while I was in
law school.)

The defendants appealed on several
grounds, including ÒWe were only joking!Ó but
to no avail. The verdict was affirmed. 

To understand this case, you need to know
what the union wrote about Pat Kelly. These
were the statements that the jury assessed as
worth so much money in 1985. John Phillips
wrote:

ATTENTION AEA-14 LOCALS
Jim Sutton, ISEA Administrative Lobbyist, cov-

ered the recent DPI hearings on AEA budgets.
SuttonÕs comments concerning AEA-14
Administrator (?) Patrick (Hog Wild) Kelly are at
once both insightful and humorous but above all,
right on target. No AEA chief does a more thor-
ough or more consistent job of looking, talking and
acting foolish than does Pat Kelly.

Please share SuttonÕs comments with the AEA-
14 staff who work your school district. Also share
the comments with your own staff. Those folks who
must work under ÒKamikaze KellyÓ need all the
support you can give them.

TRUE/FALSE?/ Before becoming AEA-14
administrator, Pat Kelly sold mail order swamp
land for a Florida real estate firm.
Jim Sutton wrote, in part:

Last year, Pat terminated all of his special educa-
tion consultants in an effort, some think, to elimi-

Consult Your Attorney by Kathy Lee Collins

They CanÕt Say That About Me,
Can They?

Consult Your
Attorney

Defamation

The most common

misconception 

I encounter 

is the idea that 

any criticism 

constitutes 

defamation. 
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nate his chief negotiators and other Association
leaders.

Negotiations are over at AEA XIV, reflecting
perhaps the reign of terror wrecked last year. Pat
says, ÔWeÕre having our best year.Õ HeÕd been
asked to speak at the National Association of
School Administrators in New Orleans. Pat has
an interesting notion of what constitutes a Ôbest
year.Õ

HeÕs also been to four out-of-state drive-in con-
ferences because ÔitÕs part of our obligation.Õ It
might be noted that other AEAs who laid off staff
found it equitable to freeze all out-of-state travel
for administrators and others. 

Pat allowed that he was no longer superintend-
ent of Prescott. No one ever asked if he had been
earning two salaries. ...

The statements above that are underlined
were considered to be Òlibel per se.Ó That
means that on their face they are defamatory
and so damaging to oneÕs reputation that one
need not prove actual damages, which the
Plaintiff normally has to do. The Court found
the first one to impute Òthat the termination
was for a wrongful purpose in derogation of
KellyÕs official duties.Ó ÒThe second portion
implies a wasteful use of public funds for
KellyÕs own purposes in derogation of his
official duties and budget problems. The third
was found libelous per se because it leaves
the impression of wrongdoing, unauthorized
double dipping, and possible criminal or
fraudulent activity,Ó wrote the Court. The jury
found libel; the Court of Appeals affirmed.
Pat Kelly (presumably) collected $75,000.
(Punitive damages go into a state fund and
not to the Plaintiff, if I remember correctly
from law school.)

In the last year, two more school libel and
slander cases have been decided. I spoke
briefly about them at this yearÕs SAI
Convention. The first involves a baseball
coach who sued a parent (who happened also
to be a school board member), his Athletic
Director, and the District (Ankeny). The facts
arose when the coach decided not to play the
board memberÕs son. The team lost and on
the bus home some talk of the players boy-
cotting the next game came up. The board
memberÕs son told his father of this loose
plan, and the dad/board member contacted
the superintendent Ð- who promptly called
the A.D. The Athletic Director met with the
parent/board member, then with the coach.

The board member/parent met with several
other playersÕ parents and made the state-
ments that formed the foundation of the law
suit: that the baseball coach ÒwasnÕt actively
coaching,Ó that he ÒdoesnÕt teach them how
to hit,Ó ÒdoesnÕt give them signals,Ó and
ÒdoesnÕt care about their future.Ó 

The case never made it to trial because the
judge granted the defendantsÕ motion for
Òsummary judgment,Ó (meaning ÒJudge, this
is an open-and-shut case because the law says

there is no way the plaintiff can win.Ó)
The coach appealed this ruling, but he
lost on appeal. The basis for the defen-
dantsÕ victory was Òqualified privilege,Ó a
concept that IÕll discuss in more detail
below.

The second case from the last year
involved a terminated employee of the
Des Moines district (Smith) who success-
fully sued the district for statements
made by (former) Superintendent Gary
Wegenke at a school board meeting. The
facts (according to the 8th Circuit opin-
ion) were that Smith was the technology
director. (He apparently wasnÕt well liked
or appreciated by some folks in his
office.) His secretary went to Dr. Wegenke
to raise concerns about SmithÕs comings
and goings and conversations with oth-
ers. The superintendent allegedly told her
to keep notes on Smith. These notes
became known as the Òsecret files.Ó
Later, Smith himself went to Wegenke
and complained after he learned about
the existence of the secret files. Wegenke
supposedly told Smith that if the files
existed, he should go get them. Smith
headed for his secretaryÕs filing cabinet.
She tried to block his access, and some
physical contact was made resulting in
bruising on the secretaryÕs arm. Needless
to say, there is a strong difference of opin-
ion on who was to blame for the contact.

The schoolÕs attorney investigated the
incident, and Smith was placed on
administrative leave. The district referred
the secretary to an attorney (and paid the
fee), and criminal assault charges were
filed against Smith. When the secretary
agreed to a settlement, the charges were
dropped. Smith was given a choice to
resign or be terminated. He resigned. In
presenting the resignation to the board
later, Dr. Wegenke made the remarks that
would later result in a $250,000 verdict
against the district:

The incident that took place in early July in
the technology offices is regrettable. As I said
to an assembly of central office staff following
the incident, I will not tolerate an unsafe
workplace for our employees.Ó And, ÒThe
actions of the DistrictÕs lawyers and Mr.
SmithÕs lawyers have been focused on reach-
ing a compromise settlement, a settlement
that has been motivated on the DistrictÕs side
of the issue of employee safety in the work-
place.Ó 

The jury found these statements to con-
stitute slander per se, that the message
behind the superintendentÕs words was
that Mr. Smith was a threat to employee
safety or was a danger in the workplace. 
None of the districtÕs defenses, including
truth and qualified privilege, worked on
appeal.  
- continued on page 6

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

Consult Your Attorney
articles are archived
on the SAI Web site.
To access past arti-
cles, visit the Web site
at www.sai-iowa.org.

C YC Y AA
24 hours a day
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They CanÕt Say That About Me, cont. from page 5
LetÕs look at some of the more common defenses to defamation that often arise in a school

context.
1. Truth. Truth is an absolute defense, a slam-dunk winner for the defendant, in an action for
libel or slander. In Iowa, even Òsubstantial truthÓ counts. This didnÕt work in the Vinson
case. It wasnÕt applicable in Kelly. It failed in the Smith case because the implication was
that Smith was dangerous, and whether he was or wasnÕt was a disputed fact, and therefore
for the jury to decide. They apparently decided that Smith had not attacked his secretary,
but that she was bruised or injured more by her own actions in trying to get to the files first
than by Smith. Had the jury gone the other way and believed the secretary who said Smith
shoved her out of the way, we may have had a different result.
2. Qualified privilege. This covers most of the remarks made against public officials and
public figures such as school principals, superintendents, coaches, (and even AEA adminis-
trators). The accused defamers will prevail if the offending comments were made (a) in good
faith [with a belief that they are true], (b) on any subject matter in which the person commu-
nicating has an interest [say, a parent talking about a childÕs teacher, or a taxpayer writing
about the superintendentÕs budget], or in reference to which that person has a right or duty
[as in giving a reference to a potential employer], (c) under circumstances fairly warranted
by the occasion [such as at a school board meeting or in a conference with a principal]. If the
defendant (party or parties being sued) pleads qualified privilege, then the plaintiff (party
suing, or in this case, the person who believes s/he has been defamed) must prove that the
remarks were made with actual malice (ill will, or wrongful motive). Hard to do.
3. Opinion. There used to be a judicially recognized First Amendment ÒexceptionÓ to libel
and slander that was couched as ÒopinionÓ or Òthe privilege of fair comment.Ó However, in
a case decided by the U.S. Supreme Court in 1990, they essentially said there didnÕt need to
be any such exception anymore, given the development of the law of defamation. So if you
have in your heads that people can pretty much get away with saying whatever they want
so long as they begin it with ÒIn my opinionÉÓ hit the ÒdeleteÓ button on that belief.

A review of cases in this whole area reveals to me that itÕs one heckuva mess. Some stuff is
easy to comprehend. For example, if a person questions the wisdom of an action taken or
decision made by a school official, the appropriate time, place, and audience for them to
address that issue is with that personÕs supervisor or the school board, regardless of whether
that board meeting is televised, covered by the press, or held in a vacuum devoid of inter-
ested parties. That is uncomfortable for most of us, and somewhere along the line we got the
idea that a school board shouldnÕt hear that criticism, or the board members would be liable
for the slanderous statements made by others at the board meeting. That is soooo not true!
What it is is Òqualified privilege.Ó 

While the answer MOST of the time is for us to toughen up our skin and accept the fact
that people love to take their pot shots at public officials, be they national or local (thatÕs
YOU, boys and girls!), it is apparent that in some cases people cross the line. Is it ever
appropriate to sue? To threaten to sue?

Generally, unless our personal integrity or professional reputation has truly been trashed,
and even then sometimes, itÕs best to take the high road. Suing, especially for defamation,
makes you roll around for years in the very statements you never wanted to hear in the first
place. It also requires you to prove that the statements made were either false or made with
malice. ItÕs tough to provide evidence of what was in someoneÕs head. 

Then thereÕs always the salve, ÒConsider the source.Ó Oftentimes, the people who are
slinging arrows are a couple of bubbles off plumb, and most folks just look at them and
shake their heads. Nobody gives these goofballs credence, so you should just shake off their
remarks like a big ole doggy getting an unwelcome bath. Be the consummate professional;
model the very behavior your detractors say youÕre lacking. Yes, go home and write nasty
letter after nasty letter to them until you feel vindicated. Then put those letters in the trash.
In unusual circumstances or where the line is close to being crossed, have your lawyer or
the districtÕs lawyer write a letter to the offending party. DonÕt defend yourself by writing a
Letter to the Editor. Your views are too self-serving to be 100% credible. Others who know
and care about you (excluding your spouse) should do that for you. Board presidents
should step up to this plate for their superintendents; superintendents for their principals;
principals for their teachers. DonÕt expect the newspaper to come to your defense. A good
controversy and a battle on the editorial pages sell papers. 

When youÕre feeling low because or someoneÕs remarks have got you down, do what
Linda Hartman, superintendent at Grand C.S.D., does. Go visit the kindergarten classroom.
Take off your shoes. Sit on the floor with the kids. Give and receive a few hugs. Then go
home to your family. Remind yourself what is really important.  

And thank you, thank you, thank you, thank you, thank you, thank you for all you do.

In last monthÕs CYA

column, I mistakenly

wrote that appeals

could be taken on

open enrollment deci-

sions only from the

receiving district,

when the parent is

alleging harassment

or health needs as

the Ògood causeÓ for

late filing. Actually,

what I should have

said is that a denial

from either the resi-

dent or receiving dis-

trict on these two

grounds is appeal-

able to the State

Board.

Correction:
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Whether you call them speeches,
addresses or remarks, school
administrators give a lot of oral

presentations. 
Administrators do commencement speech-

es, make carefully worded faculty addresses,
give informal remarks at service club meet-
ings and must be available for other forms of
public speaking. However, no matter the set-
ting or the size and type of the audience, sev-
eral techniques can help all speakers to better
communicate their messages and leave posi-
tive impressions with their audiences.

Any professional who has done some pub-
lic speaking knows the basics: speak up
(use your ÒteacherÕs voiceÓ) so you can
be heard; include an opening, body and
conclusion; avoid distracting gestures and
movements; and perhaps most important,
keep it short. 

But to really reach oneÕs audience, the
speaker needs to also follow some Ògolden
rules,Ó says Mark Redmond, asso-
ciate professor of communica-
tions studies at Iowa State
University.

ÒItÕs important to first fig-
ure out your goal,Ó
Redmond said. ÒWhat are
you trying to accom-
plish? ItÕs amazing
how many people for-
get this.Ó

The goal could be to inform or inspire, or
encourage listeners to take action. It could be
just to get the audience to like you. Whatever
the goal, the remarks should be constructed
around that outcome.

When a speaker is unsure of the goal, she or
he will use the shotgun effect Ð trying to
cover everything. All too often, the speaker
loses the audienceÕs attention long before
reaching the main points of the speech.

Speakers also must adapt their presenta-
tions for their audiences, Redmond said.
ÒWhat does the audience want to know? Why
are they here? A little research ahead of time
will answer some of these questions,Ó he
explained.

Another key, added Redmond, is for speak-
ers to be conversational and sincere. They
must try to establish a relationship with the

listeners.
ÒBe interpersonal Ð talk as if the address

is a conversation so you can connect with
the audience,Ó Redmond explained. ÒTalk
with the audience, not at them.Ó

Stories, anecdotes and the speakerÕs expe-
riences are great ways to personalize the
address and give it a human quality.
Politicians can be particularly good at this.
It often is more effective, for example, to

explain the positive effects of a
new program by telling
how it affected one student
than by detailing a slew of
statistics. 

The speechÕs delivery
sometimes is as impor-
tant as the message itself.

Not everyone is a great ora-
tor, but practice can improve

how one presents the speech,
which can go a long way towards reach-

ing your audience. 
Practice is key to a smooth delivery. Tape

record or videotape your practice session.
ItÕs a good way to see if youÕre using
ÒfillerÓ words such as ÒuhÓ or Òum.Ó It also
will tell you whether youÕre stumbling over
certain words, names or phrases. And if
you are, you will need to practice more or
perhaps rewrite the tongue-twisting sen-
tence.

Below are some other tips for better pub-
lic speaking:
l Humor is great as long as itÕs appropri-
ate.
l ItÕs not only O.K. to repeat your main
points but it is recommended.
l Keep your main points to a minimum.
Three to four is usually the most you want.
l Make eye contact, if possible, with some
members of the audience.
l Talk to your audience. DonÕt read your
speech, unless youÕre testifying before
Congress or addressing the United Nations.
l Use the conclusion to summarize your
goal and review the main points. 
l And, above all, keep it short.

Steve Jones is a communications specialist at
Heartland Area Education Agency, Johnston.
He is a former speechwriter who has taught col-
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by Dr. Phil Wormsley, executive director of the Iowa Center
for Middle Level Excellence

I
am proposing that a Center for Middle Level
Education be established in Iowa to focus on the
needs of middle level educators, students and par-

ents. The vision I have for this service center is to offer:
- training
- inservice
- research
- and model middle level schools as working exam-
ples.

I envision projects to help school leadership teams
develop comprehensive systemic change processes
within their middle schools. The center would help
build the capacity within the school leaders and
teacher leaders to seek their specific needs as those
needs fit the schoolÕs vision statement and goals. The
focus would be on teacher development and curricu-
lum/instructional change.

The center would provide the middle level endorse-
ment, teaming, middle level workshops, conflict reso-
lution, advisor-advisee training and be a broker of
middle level research and information.

I feel a collaborative effort between School
Administrators of Iowa, Iowa Association of Middle
Level Educators and a university ( I am presently talk-
ing with several), would seem the best way to find
common ground on middle level issues.

Hotel Reservation Form - Iowa Room Block
NAESP Ð April 11-15, 2003 Ð Anaheim, CA

(Deadline to submit to SAI is Nov. 21, 2002)

A. Names of all room occupants:
1. 
2. 
3. 
4. 

B. Complete information of SAI member:
Name:  
School District:  
Address:   
City, State, Zip: 
Telephone: Fax:

C. Arrival at convention city (date and time):     

D. Departure from convention city (date and time):  

E. Type of room (single, double); also indicate non-smok-
ing or smoking room:

F. Room Rates (please circle hotel choice): 
Hilton, Single/Double - $181
Portofino, Single/Double - $115. 

A $170 deposit payable to Convention Management
Resources must accompany each reservation. VISA,
MasterCard and American Express are accepted. (List
individualÕs name as it appears on card, complete card
number, expiration date.) 

G. Mail this completed form and your check to:
Ann Rohlfsen, SAI, 12199 Stratford Dr., Clive, IA 50325

AASA Hotel Reservations Online
l Access www.aasa.org/nce_2003
l Select Hotel/Travel and click on Housing Information.
l Click on State Association Housing.
l The account name is Iowa03 and the password is IA03
l Questions - contact Marilynn Maury at AASA, 703-875-0769

Center for 
Middle Level Education

Proposed


