
“When you set

minds free, you set

a whole generation

free.”

- Dr. Bertice Berry
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School Administrators of Iowa  

REPORT
Recently-named Superintendent of the Year Larry Hill of North Iowa Community

Schools in Buffalo Center shares his thoughts on education and leadership. SAI
also congratulates the following individuals who deserve thanks and recognition

for their contributions to education in Iowa: finalists Bill Kruse of Storm Lake and
Gary Richardson of MOC-Floyd Valley, and nominees Tom Corrick, Bennett; Joe
Drake, Bedford; Al Hjelle, Elk Horn-Kimballton; Alan Jensen, Deep River-
Millersburg/English Valleys; and Bill Wright, Denison. Special thanks to selection com-
mittee members: Deb Johnsen, Boyer-Valley; Marty Lucas, Charles City; John Perdue,
Bettendorf; Sarah Pinion, Jesup; Robert Vittengl, AEA 1; and Lew Finch, 2004
Superintendent of the Year.

What lessons in leadership did you learn in each of your previous jobs?


         

Teacher - I have been blessed with a wonderful teaching experience and I continue to teach and
learn. Some of my most fond memories are from the classroom working one-on-one with a student
who was struggling, and all at once, the light bulb of understanding went on and a whole new world
of knowledge opened before her/him. The lessons I learned in those classrooms gave me insight into
the soul of our profession and the magic behind teaching and learning. I am in awe of that special
opportunity and desire to help others experience that same magic.


  

Principal - I think my years as a coach taught me huge life lessons that have helped me as an
administrator. Our educational team is just that, a team. There are some blockers, some wide
receivers, some running backs, some quarterbacks, and some benchwarmers waiting to get in the big
game. As superintendent my role is to coach. My role has been to teach “the game.” My role is to pre-
pare my team for even the most remotely possible play. My role is to prepare the team for the next
game, NOT continue to re-play the last game or the “way we used to do it around here.” My role is to
maintain the focus and nurture the vision. It is my role to scout the future, help map out a winning
game plan, and to organize our practices (staff development) in such a way as to build on our
strengths, minimize our weaknesses, and build for the future.


  

Other - To administrate is to “minister.” That was a lesson I learned from a very wise former pastor.
His insight opened a window to me that my role as an administrator was to minister a philosophy on
how to treat people, model leadership, and impact lives on a scale larger than my classroom. I have
never forgotten those wise words and hold my role as a sacred calling to serve those I work with and
for.
- continued on page 6

Larry Hill is 2005 Superintendent of the Year
Recognizing Excellence in Leadership

Announcing the First Statewide 
Iowa High School Summit - Dec. 14

Soon all secondary principals will receive an invitation to attend a landmark full-day summit
centered on NASSP’s Breaking Ranks II. The intended outcome is to help teams from second-
ary schools understand the major strands implicit in making high schools more rigorous, rele-

vant, and relationship-based in order to prepare students for their post-secondary choices and eventu-
ally the world of work. Once teams have participated in the summit they will be given the opportuni-
ty to sign up to receive technical assistance. Governor Vilsack has been invited to share information
from the Iowa Learns Council; Katie Haycock, director of the Education Trust in Washington, D.C.,
will be the keynoter; practitioners will highlight the three key areas of school reform: leadership, cli-
mate and curriculum; and the afternoon will include information on proven school reform initiatives
in Iowa.

To accommodate teams of five to seven participants from each secondary school, the event will be
held at the Polk County Convention Complex. Teams will be given ample time to process the infor-
mation presented and reflect on their school’s avenues for change.

Funding for the summit is provided by the National Association of Secondary School Principals,
and is offered in collaboration with the DE and the AEAs.

Larry Hill
superintendent
North Iowa CSD
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Notes on Leadership from Dr. Troyce Fisher

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2004 to August 31, 2005

Feel the Fear and Do It Anyway

I
have a refrigerator magnet that reads, “Do one
thing every day that scares you.” The giver of
that magnet was an administrator friend of

mine who was fond of reminding me that pro-
crastination is evidence of some particular kind
of fear. While I sometimes found his reminders a
bit exasperating (when I got around to thinking
about them), I have come to realize that he was
right. When I find myself delaying some project,
or making a telephone call, or even writing this
column, it is often because I fear not knowing
how to proceed, or how to word something
diplomatically enough so it will be heard, or how
to write something that people would use their
precious time to read.

The subject of fear and procrastination, and
their connection to leadership come up this
month because we are about to embark upon the
most critical six weeks’ in Iowa’s educational
history in a very long time. Six weeks from now
we elect the next legislature, and it will be up to
us to be as forceful and diplomatic, as passionate
and reasoned, and as determined and patient as
we know how to be as we approach the candi-
dates. The educational stakes this session are
very, very high. 

In my conversations with many of you about
the topic of “lobbying” we have admitted to one
another that we may delay approaching incum-
bents and challengers at times for fear that either
we’ll alienate an ally we’ll need later on, or that
our lack of expertise or interviewing savvy will
make us look uninformed, or that we’ll come off
appearing to be just another public servant at the
trough of taxpayers’ hard-earned money with our
hands out once again. Every fear of ours that
keeps us from taking action plays into the hands
of those who do not understand the serious impli-
cations of continuing to under-fund education
and thus compromise Iowa’s future. It’s time we
conquer our fears.

Let me share my two recent encounters with
legislators to illustrate a point: Instance #1: Me:
The situation is very serious. We’ve been under-
funded by $120 million. Legislator: What do you
mean $120 million? We funded education by a
positive $33 million this year alone. Me: (In my
head) Huh??? Me: (Out loud) Would you be will-
ing to meet with me and a few others so we
could at least look at the figures together and
agree on some data that can inform our discus-

sions? I fully admit I’m not an expert on school
finance, but I know for darn sure that until we all
agree on the same numbers, we’ll never reach
any agreements.

Situation #2: Me: What data would I need to
produce so you would increase funding for
schools? Legislator: When you decide as an edu-
cational community to start merging schools to
increase efficiencies, we’ll start talking about
giving you money. Me: (In my head) Huh???
(Out loud): Would you be willing to listen to the
four superintendents in your district tell their sto-
ries about how under-funding is impacting their
ability to provide a quality education?

In both these cases I was left a tad bit dumb-
founded by the bait and switch moves I experi-
enced in these conversations. And, honestly, they
both left me a bit fearful about the next encoun-
ters. I don’t want to look stupid or uninformed or
get in some political wrestling match with moves
I’m unprepared to counter any more than anyone
else does. But I muddled through and I will
again.

The session we had at our August conference
on public advocacy was one of the least attended.
There could be a number of reasons why that
was so, but let’s hope it’s not because of lack of
interest. If you missed that session, here are some
of the recommendations the presenters gave for
how we can be most effective: (1) Tell your
school’s story and be prepared with data and spe-
cific anecdotal evidence; (2) Use the valuable
resources on the myiowaschools.org Web site;
(3) Check your legislator’s voting record on the
ISEA Web site (http://www.isea.org); (4) Ask the
candidate if s/he supports or opposes very specif-
ic points of our legislative platform (don’t word
your question “Do you support education?” It’s a
motherhood and apple pie no-brainer response
when asked that way); (5) When you are asked to
explain why it is that it costs more now to edu-
cate fewer kids, tell them about your changing
demographics, the social conditions that are
impacting kids’ ability to learn, etc; (6) Invite the
candidates to your school, take them around and
share generically the stories of specific kids in
specific classrooms; (7) Give them the data on
your rising health care and energy costs and
compare that to your amount of funding; (8) Be
prepared to explain why you have the cash
- continued on page 3
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Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

http://www.sai-iowa.org

Call for SAI Vice-President Nominations
Any active SAI member who is an elementary
principal (generally defined as having supervisory
responsibilities for any combination of grades K-
8) and wishes to run for SAI Vice President for
2005-06 is encouraged to apply. 

The position of Vice President is rotated annual-
ly among secondary, elementary and general
administrators. The elected Vice President begins
a four-year commitment as a member of the SAI
Executive Committee and moves through the
chairs. The Executive Committee typically meets
monthly.

Please complete the nomination information
requested at http://www.sai-iowa.org/vpapp.html
and return to the SAI office by Nov. 1, 2004.

At their September conference call meet-
ing, the SAI Executive Committee:


              

welcomed new members Joe Crozier, Dwight
Widen, and Linda Wilkerson;


  

provided input to staff about this year's August
conference;


  

accepted a grant award of $10,000 from Musco
Lighting which will be used to underwrite tuition
costs for members attending Collective Bargaining
University; 


  

approved the monthly financial report and
reviewed a detailed accounting of expenses and
revenues associated with conference week;


  

received program reports from staff; and


  

approved SAI's legislative platform for the 2005
legislative session.

Feel the Fear
continued from page 2

reserves you do (if you do); (9) Don’t be con-
tent with one conversation; keep talking; (10)
Be very specific that your vote depends on
their answers to your questions. 

Eleanor Roosevelt was quoted as saying, “If
there is ever to be progress in the human con-
dition, leaders must do the thing they fear they
cannot do.” Franklin Roosevelt, of course,
told the nation “the only thing we have to fear
is fear itself.” True leadership is never easy.
Often it starts with conquering our fears. If
fear is one of the reasons you’ve avoided hav-
ing the tough conversations, this next six
weeks will give you an opportunity to tran-
scend those fears. I will if you will.

Seeking Success Stories
Do you invite legislators to visit your
school? How do you let them know about
the successes and challenges faced
every day in your school? Please share
your experiences with what has worked
for you to help your legislators be
informed decision makers.

An article by Richard Elmore, professor
of Educational Leadership at the
Graduate School of Education, Harvard
University reminds us, “One of the most
robust findings of my 25 years of research
in policy implementation is that policymak-
ers usually know shockingly little about
the problems for which they purport to
make policy.” Who better to educate them
than you?

We’ll share what works for your col-
leagues to help you advocate for educa-
tion.

M e m b e r  F o c u sM e m b e r  F o c u s
Meet Dr. Amanda Ross
Currently: SAI President and Executive Director of Curriculum & Instruction
for the Ames Community Schools...as well as wife, mother, daughter, sister.
Greatest Influence: I've been richly blessed by being surrounded by exempla-
ry colleagues in each district where I've been privileged to serve. Additionally,
strong support from friends and family have had tremendous influence on me
over the years.

Books at Bedside: Now, Discover Your Strengths, The 9/11 Commission Report, Staying
Centered: Curriculum Leadership in a Turbulent Era, and Good To Great.
Best Learning: Recognizing that I am only a small part of the big picture, but that I can make a
difference.
Reason I'm an SAI Member: Since becoming an administrator, I've attended the SAI conference
each year as a way to further my knowledge and professionalism. I believe it's a great organization
that has adapted and grown to reflect the changing face of education in order to address the needs of
its members.
Best quote: “The greater part of our happiness depends on our dispositions and not on our cir-
cumstances.” Martha Washington

                           

http://www.sai-iowa.org/vpapp.html
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T
he legislature (as they say) “in its infinite
wisdom” passed a law last session that
requires school boards to make a decision

about students under 21 who are enrolled and
whose names appear on the Sex Offender
Registry. House File 2460 went into effect July 1,
2004, and has three main points:
•  The school district has to serve the student
somewhere.
•  The school board has to decide — at a school
board meeting — whether it will be in the district
or “in an alternative setting.”
•  The agenda of the school board’s meeting when
that decision is made is supposed to “specifically
state” that the board is determining the placement
of a registered sex offender.

That last detail is what I call a “press-magnet”
issue. And a P.R. nightmare. I really like the sug-
gestion of Carol Greta, Legal Consultant at the
D.E., on the last bullet. Rather than using the
words “sex offender registry,” or “chapter 692A,”
let’s consider putting something like this on the
board’s agenda: “Action item to determine the
educational placement of a student pursuant to
Iowa Code section 282.9.” This is the Code sec-
tion where the new law is codified. If someone
wants to look it up, they’ll discover the Sex
Offender Registry part. If not, we’ve dodged a
press and P.R. bullet. You can imagine as easily as
I what the public response would be like to a
board agenda item mentioning a student on the
Sex Offender Registry. Granted, it’s public infor-
mation, but why blast it over the loudspeaker?

The notification system set up in the statute to
get the ball rolling is from the county sheriff to
the school board. You are to be notified of “the
name of any individual under the age of 21 who is
required to register as a sex offender under chap-
ter 692A.”

This is different from a related, former law
where you were notified if there was a sex offend-
er living in your district who had been determined
to be at risk to re-offend. You’d get a picture of
him (or her), a name, address, and a limited histo-
ry including, if you were lucky, the profile of his
or her victims so you’d know whether to fear for
the little kids or the big kids. Or their mothers or
fathers. Apparently that law has been repealed.
My understanding is that the state was so far
behind in recording data and notifying local law
enforcement that the system was essentially inef-
fective. In addition, concerns had been raised
about the validity of the test used to predict recidi-

vism.
And now, when we really need the profiling

data, the DCI agent in charge of the Sex
Offender Registry said she could understand
why sheriffs might be loathe to release any
information other than “the name” of the per-
son; that’s all the bill says has to be released. 

When I asked her whether we could obtain
the victim-profile information through another
source, she directed me to an on-line Web site:
www.iowasexoffenders.com. I wouldn’t be
comfortable about going to the board with a
recommendation about placement on such a
student until I had that information, even if I
had to get it from the student and his or her
parents. 

Of course the law doesn’t tell you on what
basis you make these placement determina-
tions, but I’m not afraid to put myself out there
and give you some advice in that area. I
believe a lot depends on your school setting.
Are you in a k-12 building? Do the elementary
students share bathroom facilities with second-
ary students? Do your older students have open
campus? And, most importantly, what age and
gender were the sex offender’s victim(s)? Do
they attend the same school as the offender?
How long ago did the crime(s) occur? Has the
sex offender student received counseling?
These, and possibly other factors, are relevant
to determining whether a school board should
refuse to serve the student in the regular educa-
tion environment. What I just wrote sounds
like I’m assuming the student is in high school.
That’s an incorrect assumption. I have heard
from a member who had a first grader on the
Sex Offender List, and another had a middle
school student. [Heavy sigh.]

It’s not always necessary to exclude the stu-
dent if we have concerns about the safety of
the others in the building. I think it is possible
to keep the student in the general education
environment in the district but with certain and
specific limitations. For example, maybe the
student is not allowed to go to the restroom
without an accompanying adult. Maybe s/he’s
not allowed to leave the building during the
school day. Maybe s/he’s not allowed to be in
another wing of the building. But be very care-
ful about the limitations your board sets; you’ll
have to enforce them or you’ll be legally vul-
nerable if the student doesn’t follow the new
rules and then sexually assaults a student or

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Students on the Sex Offender Registry:
A New Law, A New Problem
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employee on the school grounds. Remember, we
have that unusual Iowa Supreme Court ruling that
says if we have a reason to know a student has a
propensity for assaultive behavior, we are liable if
we fail to protect third parties, such as other stu-
dents or employees. (The case arose in the context
of a student who was supposed to have an aide
accompanying him between classes, and the one
day the aide is not there and no one else is
assigned the duty, the kid beats up on another kid
in the hallway during passing period. See archive
CYA article January 1997.)

And what if the student is in special education?
Obviously, IDEA “trumps” the state law in cases
of conflict between state and federal law. So if
push came to shove, a special education student
whose IEP team has determined s/he needs to
attend in his/her regular district at the attendance
center s/he would attend if not for the disability in
order to have a FAPE, the board’s placement deci-
sion to the contrary would probably be overruled if
appealed. 

On the other hand, if a school board can expel a
special education student from the general educa-
tion environment — albeit keeping the responsibil-
ity to serve him or her — then why can’t a board
exclude a special education student from the gen-
eral education environment for his or her status as
a sex offender? While it may take litigation to
resolve this issue for certain, I’d say as long as the
board has weighed the relevant factors before
deciding to exclude the student from the regular
school, and as long as they can find an alternative
setting that will provide FAPE, they should be OK. 

The major danger is in putting each special ed
sex offender into a “homebound” placement just
because s/he’s on the Sex Offender Registry.
That’s just too big a leap: from mainstreaming (or
at least being in the building where the student
would attend if not for the disability) to his or her
house is moving a long, long way on that continu-
um of placements and may well violate the LRE
provision of IDEA. So let’s not “go there.” At
least, not automatically.

I don’t think the words “alternative setting” as
used in HF 2460 mean the same thing as “alterna-
tive school,” although an alternative school is a
whole lot less restrictive than the student’s home.
But even though they are for students who don’t
“fit” or function well in the regular school setting,
we don’t want the alternative school to be the
automatic depository for our students with crimi-
nal or delinquency backgrounds.

Thus, my advice in the situation where the spe-
cial ed. student on the Sex Offender Registry
would be a significant danger to one or more por-
tions of the regular education environment due to
the relevant factors discussed above, and who is
accordingly placed “elsewhere” by the board,
would be to convene the IEP team to determine an
appropriate program for him or her outside the dis-

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

trict (or outside the building s/he would
attend). If the IEP team concludes that the stu-
dent cannot be guaranteed FAPE anywhere
else, I think the board has to accept that stu-
dent despite its determination or desire.

I sincerely hope that no board does a knee-
jerk reaction and concludes that the only rele-
vant factor is that the student is on the Sex
Offender Registry. Frankly, if the student were
that dangerous, he or she probably would be in
a state facility somewhere. I’m also told that in
some cases these students were placed on the
Registry one or two years ago, so they’ve been
walking our halls for a year or more while we
were ignorant of their status as sex offenders.
If they didn’t create a problem during that
time, I think that speaks to a district placement
rather than one in an “alternative setting.”

The toughest issue, in my opinion, is
whether to go into closed session to discuss
this at a board meeting. That’s my first inclina-
tion, but I’m reminded by section 21.1 (the
“intent” of the Open Meetings chapter) that
unless I can put the subject matter of the dis-
cussion into one of the exceptions for confi-
dential information, I must deal with it in open
session. There are only two possibilities there,
in my opinion: there’s an exception “to discuss
records that are required or authorized by law
to be kept confidential” [subsection 21.5(1)
“a”] and one “To discuss whether to conduct a
hearing or to conduct hearings to suspend or
expel a student, unless an open session is
requested by the student or a parent or
guardian of the student if the student is a
minor.” [subsection 21.5(1)”e”]. Calling these
sex offender placement decisions suspension or
expulsion decisions may be a bit of a stretch,
but it’s closer than any other option under the
“closed session” provision. 

Suggestion: If you use “a” (confidential
records), understand that your board will need
to discuss the student’s records, which are con-
fidential under federal and state law. This is
probably appropriate because I can imagine the
school board will want to know the student’s
disciplinary history for sure and possibly
his/her academic history. We cannot say the
Sex Offender Registry is the “record required
or authorized by law to be kept confidential”
because it’s not. It’s public. And, if you rely on
“e” (suspension/expulsion) for a closed ses-
sion, make sure to let the parents of the student
know they have the opportunity for an open
session if they want, and if the student is 18 or
older, give him or her that option.

You would be wise to talk to or get an opin-
ion from your school attorney on the closed
session. It’s not cut and dried. 

Career Teachers

SAI's reaction to ISEA's
“Career Development,
Performance Review
and Intensive
Assistance for Career
Teachers” is now
online. Visit the SAI
Web site:
http://www.sai-iowa.org
to access the docu-
ments.
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2005 Supt. of the Year
- continued from front page

What legacy do you wish to leave? What do
you hope people say about you as a leader?
My grandfather gave me a phrase I have cherished
my entire life. He stated, “Larry, always leave it
better than you found it.” I have always tried to
live to that credo and to instill it into the make-up
of our four children. 

Each summer I give about a dozen tours of our
school building to class reunions, family gather-
ings, and alumni who just want to see their old
school. What I get from those tours is a chance to
hear the stories, the history, and the human ele-
ments that make up our district’s past. Most of the
conversation is not about the building, but about
the people who worked and attended that building
those many years ago. 

In the future someone else will fill my shoes and
be giving those tours. I would hope people would
reflect back on my tenure and say, “You know Mr.
Hill always had a smile on his face and was will-
ing to shake my hand or give me a high five. He
made a lot of changes in this old building but most
of all he made changes in the lives of the students
and people who worked in this building. He helped
shape who we were and what we would become
later in life.”

What are the three most important responsi-
bilities of a superintendent?
1. Keep the pathway to the future well lit. There
are so many obstacles that block our path as we try
to move forward and make our schools better
places in which to teach and learn. There will
always be those things that attempt to block our
path and turn us around. At times we may need to
take a temporary detour around obstacles. At
times we may need to “make camp” and read our
map for an alternative route. At times we may
need to even stop and ask directions from experts
who have gone ahead of us. It is our role, howev-
er, as Superintendent, to light the pathway. No one
likes to stumble around in the darkness, inching
forward, hoping not to stub one’s toe. Because of
our position in the system we are the lightbearers
and must help others see the path to the vision for
the district.
2. Help the entire community feel part of the plan-
ning process. A team is made up of more than
players and coaches. A team is also made up of
fans and a community of supporting members. It is
important to get everyone who wants to be
involved, involved. Support for an initiative is
built through understanding. When our public
understands the need, they will become part of the
solution IF we allow them to be. 

In the planning process everyone needs to under-
stand her/his role in the process. Are they part of
the fact-finding process? Are they part of the deci-
sion-making process? Will their recommendations
or ideas be presented in the same way they were
intended? Are certain things “off limits”? What is

the timeline? Depending on the issue and the
conversation, the size of the “community” in
question may vary as will the make-up of that
community. 

For most school districts in Iowa the word
“Community” appears in their legal title and is
even advertised on the side of their school
buses. Our responsibility is to give meaning
back to that word and honor those who own the
system in which we work.
3. Budget with your values, not an adding
machine. Where we place our funding is where
we place value in our system. Our individual
personal finances reflect what we as individu-
als value and where we place our priorities. 

Our school district budgets are no different.
It is a given that certain state or federal regula-
tions dictate where certain funds must be spent
and how. The rest of our budget, however, is a
system’s decision. When a difficult funding
question appears it can most easily be handled
by looking at the district’s main priorities,
goals, and philosophy. If the items conflict with
any of those three, it may warrant another look
at the funding issue. Once everyone under-
stands the funds will follow our values, the
conversation turns in a different direction and
we begin to talk about moral purpose and
investing in initiatives that will pave the road
to the future.

What's the most powerful professional
development experience you've had?
In the early 1990s I had the pleasure to be part
of a team that wrote Iowa’s federal character
education grant application. The grant was later
funded and the team was then charged with the
responsibility to make a difference with this
huge federal grant. As a team we pooled our
gifts and put together a research base that
helped dozens of school districts, and later the
entire state put character development as an
essential part of the teaching/learning formula. 

The work we did with schools, communities,
clergy groups, elected officials, and school
leaders set into motion some of the very issues
around quality and compliance. In that experi-
ence I saw a passion for learning. There was a
richness in the research each of us did. We
worked with a clear focus on building the
strongest model possible. That feeling is the
exact thing all educators desire to build in their
students — the passion for learning.

Recommended
Reading from

Larry Hill

The patrons of
our school dis-
trict know I am
an avid reader.

I often share in weekly
newspaper articles

something I have read
or am wrestling with.

Some of the works that
have had a major

impact on my thinking
are: William Glasser’s

The Quality School:
Managing Students

Without Coercion and
Every Student Can

Succeed. A book that
has made me re-think
my own path in life is

Scott Peck’s work The
Road Less Traveled and

Beyond. Zig Ziglar’s
Something Else to Smile
About is a real treasure,

and a fun little book is
William C. Byham’s

Zapp! The Lightning of
Empowerment. Two final
books that have had an
impact on both my pro-
fessional and personal

life are The Disney Way
by Bill Capodagli and

Lynn Jackson, and John
Wooden’s Coach

Wooden: One-on-one.

2005 Administrator of the Year
Nominee Deadlines

Oct. 15 Asst. Secondary Principal
Dec. 15 Arts

Central Office
Elementary
Middle Level
Secondary

Nominations are made through SAI District
officers.
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“The greatest power over the image of a
school is what the employees say about it.
Always make sure that employees have
three good things to say about current ini-
tiatives in your district.”

Good School Public Relations:
- encourages parent involvement in the
education process, thereby supporting
student achievement;
- builds stronger links between schools,
parents, staff and the community;
- increases support and recognition of
staff accomplishments to encourage team-
work, innovation and educational excel-
lence;
- closes the gap between parents’ public
school experience and education today;
- increases student and staff pride in edu-
cational endeavors;
- increases public understanding of pro-
grams, available resources/services,
objectives, and accomplishments of stu-
dents and staff.

- From Brian Woodland, director of
Communications and Strategic
Partnerships Support Services, Peel
District, Canada.

Communication

Leadership
Development
Opportunities

Don’t miss these October events!

5- "Bullying & Beyond: Hazing and Sexual
Harassment" (Legal lab), individuals involved

in two explosive national cases describe their
experiences, plus receive an in-depth examination
of policies, procedures and prevention strategies,
Hilton Garden Inn, Urbandale.

13-14"Collective Bargaining
University I," essentials of collec-

tive bargaining are presented by experienced
school attorneys, SAI Office, Clive.

19- "Inspiring Your Team to Excellence,"
second of four-session strand designed to

help superintendents support and develop their
administrative team utilizing group and individual
coaching strategies.

20- "Designing and Implementing a Positive
Schoolwide Discipline Plan: a workshop

for principals, assistant principals & deans of
students." Learn how to walk the fine line
between survival needs of the school and the
demands of students, teachers and the principal,
especially in the arena of discipline with Randy
Sprick presenting, Hotel at Gateway Center, Ames.

27-28- "Collective Bargaining
University II," builds on the

essentials presented in last year's "CBU I" and
stresses how to recognize when a proposal may
compromise your rights as managers.

For more information on any of these events, visit
the SAI Web site at 
http://www.sai-iowa.org/events.html or call the
SAI office at 515-267-1115 for a brochure to be
faxed or e-mailed to you.

In case of inclement weather, please call the SAI
office to check the session’s status. In the event a
session is canceled for other reasons, you will be
notified by the SAI office and the cancellation or
postponement will be noted on the SAI Web site.

Strategies

American Education Week
November 14 - 20, 2004

“Celebrating the American Dream”
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How Leadership Influences 
Student Learning

Leadership not only matters, it is second only to teach-
ing among school-related factors in its impact on student
learning. And leadership’s impact tends to be greatest in
schools where the learning needs are most acute.

How can leaders achieve this impact?


   

By setting directions – charting a clear course that every-
one understands, establishing high expectations and using
data to track progress and performance;


  

By developing people – providing teachers and others
with the necessary support and training to succeed; and 


  

By making the organization work – ensuring that the
entire range of conditions and incentives in districts and
schools fully supports teaching and learning.

These are the central findings of a comprehensive review
of the available evidence on school leadership by
researchers from the Universities of Minnesota and Toronto,
the first in a series of publications that will probe how lead-
ership can best promote learning.

The Wallace Foundation commissioned a five-year,
$3,500,000 study, led by Kyla Wahlstrom of the University
of Minnesota and Kenneth Leithwood of the University of
Toronto, to look at how leaders’ actions improve learning.
The project will create a clearer picture of how leadership
and student achievement connects at all levels of the educa-
tion system, from state-level policymaking to classroom
practice. The evidence will demonstrate not only how dis-
trict and school leaders can most effectively drive gains in
student learning, but in what context or under what condi-
tions their practices can have the greatest impact.

The executive summary of this first report, “How
Leadership Influences Student Learning” is available on the
SAI Web site at http://www.sai-iowa.org/leadership.html
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C o r n e rC o r n e r H o t e l  R o o m s  
AASA Conference
San Antonio - Feb. 17-20
Sign up for the room block online. Access

http://www.aasa.org, click on AASA

National Conference on Education. Under

State Housing Information, the account name is Iowa

and the password is IA05. (As in IOWA 2005.)

NASSP Conference
San Francisco - Feb. 25-28
Register online at http://www.nassp-

convention.org. There is no Iowa

block; hotels are assigned on a first-come, first-served

basis.

Other Events of
Interest

Iowa ASCD Fall Institutes, “Stop Bullying
and Harassment: Keys to Developing a Safe
Learning Environment,”at sites across the
state. Visit http://www.iowaascd.org for more
information.

“Schools and Communities: Stronger
Together”
Oct. 19-20
Hotel Fort Des Moines, Des Moines
Keynote speaker on “Hardwired to Connect”
research with a youth day on Wednesday with
Steve Siemens on Leadership and
Empowerment. Go to http://www.iowacommu-
nityeducation.org for more information.

“Maximizing Learning for All Students in
Challenging Times”
Oct. 19
Polk County Convention Complex, Des
Moines
Find more information at http://www.finefoun-
dation.org/

“Iowa: An Emerging Leader in Immigrant
Integration”
Oct. 20
Commons Ballroom, UNI Campus, Cedar
Falls
Register and receive up-to-date information at
http://www.uni.edu/contined/ces/iafuture
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