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Linking Leadership & Learning School Administrators of Iowa  

REPORT
Leadership Development Journey Continues
Professional Excellence

I
s there ever a point in your life when you’ve arrived at your best? Sure, you may feel
that you’ve peaked in a certain area, but then you realize you’ve always wanted to
know more about “x” or you could maybe improve your skills with “y.”

As your professional organization, SAI continues to develop learning experiences that
will help you in your leadership journey. You may often feel that you’re on the “road less
traveled,” but remember that you’re joined by your colleagues and the SAI staff to help
you on your trek.

This year’s leadership development opportunities kick off with an October 19 legal lab
on sex offenders. Along the way this year, there will be sessions on creating an effective
school library program, group processing skills, crucial conversations, differentiation to
serve all students’ needs, school law and more. An outstanding keynoter has already been
secured for August Conference, August 8 and 9. Read more about Ron Clark in the article
below.

The launch of the Iowa Leadership Academy is a milestone for the Association. The
ILA Principal Center will be the first component of the Academy to set sail. This event,
June 20-22 in Dubuque, will feature speakers Dr. Roland Barth, Dr. Richard Elmore and
Dr. Alan Zimmerman. An application process for participation will begin in early January.

Watch your mail for the itinerary of SAI’s leadership offerings within the next couple of
weeks. You may also sign up for many events online at www.sai-iowa.org/events.html

A Professional Development Committee will meet to discuss next year’s programming,
and the August Conference Planning Committee is set to work on the 2007 Conference
October 12.

Take advantage of these learning opportunities designed with you in mind. And if you
have suggestions for other offerings please contact the SAI office.

Ron Clark, 
SAI
Conference
keynoter on 
Aug. 9, 2007

“Continual 

improvement is an 

unending journey.”

- Lloyd Dobyns and

Clare Crawford-Mason,

Thinking About Quality

Ron Clark, Teacher of the Year in 2000 and Focus
of Recent Movie, to Keynote August Conference
Ron Clark has been called “America’s Educator.” His work with disadvantaged stu-
dents in rural North Carolina and in inner-city Harlem garnered worldwide atten-
tion. This tireless dedication to making a difference in the lives of children led him
to be named Disney’s American Teacher of the year in 2000. His life story was
recently depicted in a made-for-TV movie titled “The Ron Clark Story,” with
Matthew Perry playing the lead role.

He has written two books: The Essential 55: An Award-winning Educator’s Rules
for Discovering the Successful Student in Every Child and The Excellent 11:
Qualities Teachers and Parents Use to Motivate, Inspire, and Educate Children. 

Ron is currently devoting his time to opening a school in Atlanta for students
from low wealth areas. The Ron Clark Academy will apply a curriculum based on
travel around the world.

His message is one of hope, dedication and the will to never let anything stand in
the way of your hopes and dreams. Plan to hear him August 9.
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Sharing Leadership

“The traditional school often functions as a collection of independent contractors
united by a common parking lot.” - Robert Eaker

“We must overcome the awful inertia of the past decades.” - Michael Fullan

Many of us would like to overcome the inertia of the past. We long for schools that are truly
learning communities. Schools where trust characterizes our interactions and improvement is
the watchword. But how do we bring about such schools when we are faced with everyday

problems and resistance to change?

I believe that the best way to bring about true learning communities is to share our leadership authority
through leadership teams. Teams must use four key strategies (Principals’ Research Review,
September, 2006). These include examining data, sharing and reflecting on classroom practices, apply-
ing research and best practices, and improving teamwork and collaboration skills. The Iowa
Professional Development Model (IPDM) supports and guides such leadership teams.

Administrators must be active members of leadership teams. District resources, especially time and
professional guidance, must be committed for the long term. If administrators are actively involved,
resources are committed, and the teams focused on student achievement data, then leadership teams
have the potential to transform the culture of a school over time.

As Schmoker states in Results Now (2006): 

“Mere collegiality won’t cut it. Even discussions about curricular issues or popular strategies 
can feel good but go nowhere. The right image to embrace is of a group of teachers who 
meet regularly to share, refine and assess the impact of lessons and strategies continuously to 
help increasing numbers of students learn at higher levels.

This image has yet to become the norm in most schools, despite the fact there are almost no
dissenting entities on this issue, despite the contribution such joint work makes to teacher 
efficacy and professionalism, despite the fact it is neither costly nor time-consuming. 

There is no good reason to delay this reform. It is time for a concerted press for its inclu-
sion in state department requirements, in every preservice and leadership training course, and 
every discussion among principals and teacher leaders that purports to improve teaching and 
learning.

Indeed, other factors affect achievement, but continuous organized opportunities for collab-
oration and assessment that are part of an ongoing cycle of continuous improvement allow us 
to make the most of the best factors and strategies. These structures offer us our most practi-
cal and affordable opportunity to integrate, generate, and refine practices that influence teach-
ing learning.

The stakes are high, but success could redefine public education and the education profes-
sions. It could enable us to reach unprecedented levels of quality, equity, and achievement.”

It is important that leadership teams remain focused on data and the teaching/learning process. It is too
easy to slip into discussions of things such as playground duty or the number of high school lunch
periods. True leadership teams can also face strong resistance because they may represent second order
change, especially if the dominant feeling in the school or district is “Just leave me alone and let me
teach.” In fact, such isolation is the enemy of continuous improvement.

Educational leadership needs to be redefined and simplified around the core concepts of professional
learning communities. I agree with Schmoker (2006) when he states “It’s this simple: schools won’t
improve until the average building leader begins to work cooperatively with teachers to truly, mean-
ingfully oversee and improve instruction.”

For those interested in reading more on this topic, I recommend the book Results Now by Mike
Schmoker (published by ASCD). Find additional reading recommendations at 
www.sai-iowa.org/reading.html

http://www.sai-iowa.org/reading.html
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published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its October meeting, 
the SAI Executive Committee:
- renewed the appointment of Dr. Ben Norman as SAI
director of government relations.
- renewed the appointment of Dr. Gaylord Tryon as
IPERS representative.
- took time to reflect on the 2006 August Conference.

At its October meeting, 
the SAI Representative Council:
- received reports from staff members and representatives
of the national associations.
- held the association’s annual meeting reviewing accom-
plishments for the year. This information will also be
communicated in the Annual Report to members.
- approved the 2006-07 association year goals.
- approved the associate executive director job descrip-
tion.

Mentoring and Induction for New Administrators
SAI’s mentoring and induction program has started the
year with 95 mentor/mentee pairings.

The mentors met Sept. 28 for training. A meeting for
all mentors and mentees to work together will be held
Nov. 6 at the Sheraton in West Des Moines. An addition-
al work session is scheduled for Feb. 28 at the West Des
Moines Marriott.

If your district doesn’t have a beginning administrator
this year and wishes to sign up for the SAI program to
meet the mandate, please contact Amy Swanson at SAI.
Additional information may be found at www.sai-
iowa.org/mentorfaq.html

Iowa Blue Ribbon Schools for 2006
The U.S. Department of Education’s Blue Ribbon
Schools Program honors public and private K-12
schools that are either academically superior or that
demonstrate dramatic gains in student achievement.

Of the 250 schools from around the nation, Iowa
boasts the following winners:
Adel-DeSoto-Minburn High School

Lee Griebel, principal
Corning Elementary School

Myrna Rummer, principal

UpcomingUpcoming
EventsEvents
Department of Education
Renewal Credit is available for
most SAI events.

October
19 - “Sex Offenders and
Schools” Legal Lab, SAI
Office, Clive 

November
6 - Mentor/Mentee
Statewide Meeting,
Sheraton, West Des
Moines

27 - Leading Through
Conflict: Seminars for
Women Administrators -
SAI Office, Clive
(Session one)

December
11 & 12 - High School
Summit, Iowa Events
Center, Des Moines

January
27 - Getting Your Next
Job, SAI Office, Clive

Find registration information, as
available, and learn about 

future offerings at 
www.sai-iowa.org/events.html

Peet Junior High School, Cedar Falls
Mark Farland, principal

Waterville Elementary School, Allamakee
Gretchen DeVore, principal
The schools will be recognized Nov. 9-10

at ceremonies in Washington, D.C.

IPERS Update
 The Iowa Public Employees’ Retirement
System announced an 11.11 percent annual
investment return on $20.38 billion in assets
for the fiscal year ending June 30, 2006.
 All members should have received an
IPERS identification card with a new mem-
bership number to replace the use of Social
Security numbers.
 The IPERS Web site will be redesigned by
the end of 2006 to make it more interactive,
informative and user-friendly.
For a more complete report on IPERS, visit
www.sai-iowa.org/ipers.html

Motivating Students on 
Standardized Tests
SAI member Davis Eidahl, principal of 
Evans Middle School in Ottumwa, has writ-
ten an article focusing on how to encourage
students to do their best on tests. 

He has implemented various strategies to
reach the school’s goal of improvement for
all students. 

Students were surveyed about their atti-
tudes toward the tests to help determine the
motivational factors involved.

Read about the results of the school’s
efforts at www.sai-iowa.org/testing.html

Call for SAI Vice President Nominations

Any active SAI member who is a general administrator (defined as a superin-
tendent, central office staff member and/or AEA administrator) and wishes to
run for SAI vice president for 2007-08 is encouraged to apply. 

The position of vice president is rotated annually among secondary, elemen-
tary and general administrators. The elected vice president begins a four-year
commitment as a member of the SAI Executive Committee and moves through
the chairs. The Executive Committee typically meets monthly.

Please communicate your interest in running for the position to SAI Executive
Director Dan Smith by Nov. 1. Then, complete the nomination information
requested at www.sai-iowa.org/vpapp.html and return to the SAI office by Nov.
30, 2006.

Be an Informed

Vo t e r
The Iowa Association of

School Boards interviewed
the two candidates for governor to allow
them to share their views on education
issues before the November elections. Read
their responses to better understand the can-
didates’ perspectives.

http://www.sai-iowa.org/vpapp.html
http://www.sai-iowa.org/ipers.html
http://www.sai-iowa.org/mentoringfaq.html
http://www.sai-iowa.org/mentoringfaq.html
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WSe plok’ w2ees nhhj wed sddf dfc;. Sorry about that, it has taken awhile to get warmed up
on the keyboard since Kathy broke several of my fingers following last month’s Rumsfeld
comment. Speaking of violent acts, I would guess that many of you have encountered situ-

ations where you wondered if a parent was going to cause bodily harm to you over some issue relat-
ing to your following a court decree concerning his/her parental rights. 

For instance, while my career at SAI is still young, I have already received calls from all over Iowa
regarding a parent’s wish to visit a child at school outside of court imposed visitation periods, as well
as numerous other calls concerning other (what I will call) “custody issues.” While I am not presum-
ing that you need to change how your district deals with these situations if it is working, you may
wish to share the following suggestions with your school staff: 

1If you are caught in the middle of a child custody/parent dispute, the administrator should make
decisions based upon the most recent court order. If you have questions regarding the authentic-
ity of a court order, feel free to check with the applicable clerk of court or your school attorney.

When parents insist that the copy of the order that you have in your school file is out of date, politely
ask them to provide you with a more recent version. 

2Do not allow for parental visitation outside of what is set forth in an order, unless the parent
with physical custody on that day has given his/her approval. At times, the parent with physical
custody on a particular day may not have a problem with the other parent visiting, but she does

have a problem with dad’s new girlfriend coming along. In those scenarios, share with dad that he
may want to back off the concept of bringing his new girlfriend, or mom may pull her permission for
dad to visit altogether. 

3Do not assume that Grandma Jo may continue to visit her grandson, Sam Snuffy, over lunch just
because she has done so for years. If Sam’s parents recently divorced, and a parent with primary
physical custody no longer wants Grandma Jo to visit, then she is out of luck. Having stated

that, if you are aware that both parents know that Grandma Jo is continuing to visit over lunch and
they do not express any concern with her doing so, then I do not see harm in continuing with the sta-
tus quo. However, if the parent with primary physical custody denies  Grandma Jo visitation, then it
is up to her to retain an attorney and attempt to acquire visitation rights under Iowa Code Chapter
598.35. If a grandparent has gained such visitation rights, apply the grandparent’s right to visit a stu-
dent just as parental visitation rights are discussed in this article. Even if grandparents are given visi-
tation, realize that they do not have a further right to review student records or attend p-t conferences,
as a parent does, without authorization from one of the parents, or unless they are the child’s legal
guardian.

4As Kathy has shared in the past, DO NOT LET A PARENT PICK UP A CHILD OUTSIDE
HIS/HER VISITATION TIME WITHOUT CONFIRMED APPROVAL FROM THE OTHER
PARENT. WRITTEN APPROVAL WOULD BE IDEAL—an e-mail from a confirmed address

would suffice. If you are comfortable with a telephone call, then I would at least make a note of the
call and stick it in the student’s file with time and date information.

5Do not allow parents to use your office as a courier service for delivering messages and gifts to
their kids. While discretion on this point is important (e.g., I am not saying that you should
restrain from delivering a forgotten rain coat or cold lunch), what might seem like a harmless

gesture at first may turn into an endless stream of notes and gifts to win the child over. 

6Remember that a parent may not be able to visit a child outside of visitation times, but she is
permitted and encouraged to attend the child’s conferences. By the way, mom may bring along
her new boyfriend to the conferences if she wishes. What’s that? Yes, a stepparent may attend

by Matt Carver, Director of Legal Services

Access to records and students: 
What to do when you’re not dealing with the Cleavers

This article is intended

only as a reference in

regard to the subject

matter covered. It is fur-

nished with the under-

standing that SAI is not

engaged in rendering

legal advice. If a legal 

opinion is desired, 

private legal counsel

should be consulted.
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conferences on his or her own; we assume the child’s parent is sending the stepparent on his or her
behalf. Note that the other natural parent has no right to “veto” this. 

Similarly, unless there is a court order to the contrary, each parent also has equal access to student
records.  As such, they each may designate anyone to review their student’s records. Approval from
both parents for a third party to review records is not required. For instance, let’s say that one parent
grants Grandma Jo permission to review student records, and the other parent contacts you, insisting
that Grandma Jo may not review records. Again, as with the p-t conference example, the parent wish-
ing to deny Grandma Jo access to records does not have veto power. 

7Although perhaps well intentioned, a parent may not use the guise of volunteering to gain unau-
thorized access to a child outside of her visitation period. As a side note, regardless of whether
child custody is involved, feel free to set reasonable parameters on parental visitation to or vol-

unteerism in the classroom. If a parent’s visitation to a class becomes a distraction, feel free to polite-
ly tell the parent that you are going to limit or deny future visits. If a parent wishes to volunteer in
class as a “Class Mom or Dad” or something of the sort, remind the parent that they are there to help
the teacher with all of the students, and not just his or her child. Again, if it is your opinion or that of
the teacher that the parent’s involvement in the classroom has become a disruption, politely deny or
limit future requests to volunteer. What is a disruption? A disruption does not necessarily have to
relate to a visitor inappropriately interjecting him or herself into classroom discussion. For example,
let’s say that Sam Snuffy’s mom has regularly visited Sam’s class and she merely sits in the back of
the room. Sam’s teacher, Mr. Smith, notices that Sam is normally an active participant in classroom
discussion, but he clams up whenever his mom visits. In that example, despite the passive nature of
Sam’s mother when she visits, I would still consider those visits disruptive. Having stated that, ensure
that there really is a disruption and that you are not denying a parent’s request to visit class because it
is inconvenient for the teacher, or because the visit makes the teacher uncomfortable.  

8When parents disagree over an educational decision regarding a child, and you do not have a
court order stating that one parent will make such decisions over the other, consider the obser-
vations and recommendations of involved staff, such as the student’s teacher. As I know you do,

always keep the best interests of the child in the forefront. If the parents clearly have locked horns,
and the decision is a substantial one, such as whether or not to home school the child, err on the side
of leaving the child in his/her current educational environment and recommend that the parents have
the matter resolved through mediation or the court system. 

As with any contentious issue, when in doubt, contact your school attorney. If they happen to dis-
agree with my recommendations, please side with them. 

O
n a completely separate note, it has come to my attention that

a number of schools have adopted policies whereby they do

not provide access or student directory information to military

recruiters. As a reminder, your district may certainly decide to adopt a

policy under which you provide opt out forms to all parents, and you

are required to annually notify parents that they may opt out from the

school providing directory information to military recruiters. [If you are going to provide an

opt-out form of your own, I strongly recommend that it specifically designate whether the

school may provide directory information to military recruiters, rather than just having the

parents sign a “blanket” opt-out form.]

In addition to the above, you are also required under No Child Left Behind to allow military

recruiters the same access to students that you provide to colleges and employers. As such,

if you have a career or college day, and military recruiters wish to set up a booth, you are

required to let them to do so. The alternative to not providing access to military recruiters is

to forego the receipt of federal funds. If you have questions regarding this issue, please feel

free to call or e-mail.

In  Memor iam
C. Keith McGinnis, for-
mer elementary principal,
Glenwood (7-20-06)

Richard D. Benz, former
DE employee and princi-
pal. (9-1-06)
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Developing generic 
leadership standards for
Iowa school leaders 

Nearly 80 superintendents from across Iowa responded
to SAI’s invitation to assist with a request from the

Department of Education to develop a generic list of stan-
dards and criteria. Their work will be presented at the
November meetings of the State Board of Education and
the Board of Educational Examiners.

That process began September 8 when Dr. David Livingston, consultant with McREL, met with the
80 district leaders to explain McREL’s most recent research regarding the six superintendent responsi-
bilities and the 55 behaviors associated with those responsibilities that most positively impact student
achievement, the district’s school improvement goals, and the district’s instructional goals. 

After hearing the McREL research, Dan Smith, SAI executive director of SAI, and Brad Buck,
assistant superintendent for school improvement at Waukee and SAI vice-president, facilitated the
afternoon session in which the group cross-walked the McREL research to the existing “6 and 36”
standards and criteria found in the principal evaluation document and the performance indicators in
the current superintendent evaluation instrument. (The “6 and 36” had been cross-walked to McREL’s
original Balanced Leadership research last year. The performance indicators in the existing model
superintendent evaluation instrument were co-developed by SAI and IASB in 2002.) 

A subgroup of the superintendents attending the September 8 meeting will join 25 principals from
across the state on October 16 to finalize the generic list and forward it to the Department. Then for
four days between November and February, task forces will meet to develop separate descriptors that
can apply to principals and descriptors that can apply to superintendents, along with a rubric which
identifies beginning, developing, and advanced levels of proficiencies. 

Results will be disseminated to Iowa school administrators and school boards as resources to guide
their responsibilities of coaching and evaluating leaders. The rubrics will also be included in the eval-
uator training curricula for both principals and superintendents and incorporated into accredited
administrator preparation programs. This work is underwritten by the Wallace grant.

Iowa Music Educators
Executive Board

- Scott Keese, president, 
Ballard High School

- John Aboud, president 
elect, Algona High 
School

- Shirley Luebke, past 
president, music 
curriculum coordinator, 
Sioux City CSD

- Joanne Tubbs, 
secretary, music 
curriculum coordinator, 
Des Moines CSD

- Ruth Seim, treasurer, 
Ottumwa

Music Teacher Shortage Addressed

The Iowa Music Educators Association is
very concerned about the music teacher

shortage in Iowa and knows you share its con-
cern. There were 14 music jobs listed in the
June 3 edition of the Des Moines Register, and
not all schools use that listing. One place the
organization is addressing this shortage and
retaining quality music educators is at its annual
Iowa Music Educators Association Conference,
November 16-18, 2006. The conference is held
in conjunction with the Iowa All-State Music
Festival.

The conference is organized by Iowa music
teachers, for Iowa music teachers. This year’s
conference schedule includes
 Presentations on mentorship topics as request-
ed by beginning and veteran teachers. IMEA
wants to assist beginning teachers to be more
successful during their initial years in the pro-
fession. The band, choral and string music asso-
ciations in Iowa are working together to
strengthen mentorship programs, and this con-
ference is another opportunity for face-to-face
communication for the music teachers.

 Clinics specific for band, orchestra, choir and
general music teachers.
 General sessions addressing technology usage
and addressing student assessment.
 Sessions on how the Iowa Teaching Standards
affect music educators & school music pro-
grams.

The IMEA has a number of grant opportuni-
ties for beginning teachers and music teachers
who attend its conference for the first time.
These grants cover lodging, mileage and regis-
tration. Your district’s only financial obligation
is to cover the cost of a substitute teacher. 

The association appreciates your encourage-
ment and support of music teachers to attend the
IMEA Conference. There is a tremendous syner-
gy at this conference when Iowa music teachers
gather each year at what is considered one of
the most respected state conferences and state
festivals in the nation. 

Feel free to contact the organization at
www.uni.edu/iowamusiceducators.

Thank you for your support of the music edu-
cation of Iowa’s children.

Dr. Livingston explains superintendents’
impact on student achievement.

http://www.uni.edu/iowamusiceducators
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Educational Administration

projects at more than $350 billion for expendi-
tures in 2002. The typical superintendent
directs a budget averaging more than $22 mil-
lion, employing some 375 staff members and
serving some 3,300 students. Often, the school
is the largest employer in the town or city. -
ERS

“Extensive research shows there is a substan-
tial relationship between leadership and student
achievement.” – Balanced Leadership: What
30 years of research tells us about the effect of
leadership on student achievement, Mid-conti-
nent Research for Education and Learning

Nearly 44 percent of principals have degrees
beyond the master’s, 67 percent of superin-
tendents. – Answering the Critics of School
Administration: What are the Facts?
Educational Research Service from data pro-
vided by The Study of the American
Superintendency 2000 (Glass, Björk, and
Brunner 2000), Digest of Education Statistics,
2003 (NCES 2003), NCES School and Staffing
Survey Data (ERS analysis 2004)

Other sources of information:
- Share any efficiencies that your district has
implemented or is working toward. Also, local-
ize this data, where appropriate.

- U.S. Department of Labor Occupational
Outlook Handbook
http://www.bls.gov/oco/ocos007.htm

- AASA Web site on Answering Critics
www.aasa.org/newsroom/content.cfm?ItemNu
mber=2253&snItemNumber=2254

- Balanced Leadership: What 30 years of
research tells us about the effect of leadership
on student achievement
http://www.mcrel.org/topics/productDetail.asp?
topicsID=7&productID=144

- How Leadership Influences Student Learning
http://www.wallacefoundation.org/WF/Knowle
dgeCenter/KnowledgeTopics/EducationLeaders
hip/HowLeadershipInfluencesStudentLearning.
htm

H
ow do you respond when you hear com-
ments that there are too many administra-
tors? We’ve compiled some statistics to

help you address the issue. We encourage you to
share this information with your built-in support
groups: PTOs/PTAs and employees who may not
be aware of this data.

More of school budgets are being spent on stu-
dent instruction and less for administrative costs.
In 1985-86, 65.3 percent of school district funds
were spent on instruction, while 10.2 percent was
spent on administration. In 2003-04, the percent-
age spent on instruction had increased to 70.2
percent, while the percentage spent on adminis-
tration had declined to 9.5 percent. - Iowa
Condition of Education Report 2005-06, Iowa
Department of Education, Table 152

Since 1985-86, the number of school principals
declined 10.8 percent and the number of superin-
tendents has been reduced from 425 to 325. 
- Iowa Condition of Education Report 2005-06,
Iowa Department of Education

In 2004-05, there were 325 superintendents for
367 districts, 1,225 building principals for 1,431
buildings. Source: Iowa Condition of Education
Report 2005-06 and 2004 Iowa Statewide Profile
of Schools, Iowa Department of Education

U.S. Department of Education data show that
central office administrators and professional
staff represent less than 1 percent of the total
staff. Principals and assistants add only 2.4 per-
cent, according to the National Center for
Education Statistics.

The ratio of employees to executives, administra-
tors and/or managers is higher in elementary or
secondary schools (15.2 to 1) than any other
business or industry in the study. Health care is
11.7 to 1, the manufacturing industry average is
5.6 to 1. – Answering the Critics of School
Administration: What are the Facts? Educational
Research Service from data provided by the U.S.
Bureau of Labor Statistics

School administrators lead and manage basic
public service enterprises with operating budgets

Facts about Leadership in Schools

American Education
Week 

Nov. 12–18, 2006 
Great Public

Schools: 
A Basic Right and
Our Responsibility

H Celebrate H 

http://www.aasa.org/newsroom/content.cfm?ItemNumber=2253&snItemNumber=2254
http://www.aasa.org/newsroom/content.cfm?ItemNumber=2253&snItemNumber=2254


Bridging the Gap Between
Standards and Achievement
By Richard F. Elmore

In this publication, released by the Albert Shanker
Institute, Harvard professor Richard Elmore argues that
education reforms that are based on standards and
accountability will fail unless policymakers also adopt a
strategy to ensure that educators have the knowledge
and skill they need to help students succeed. The bot-
tom line, says Elmore, is not in issues of governance
and process, but in how the quality of instructional
practice affects student learning. Elmore elaborates that,
“...effective professional development is connected to
questions of content and pedagogy that educators are
asking—or should be asking—about the consequences
of their instructional practices on real students as well
as in general questions about effective teaching prac-
tice.” Download the report at
www.shankerinstitute.org/Downloads/Bridging_Gap.pdf

Richard Elmore is Gregory Anrig Professor of Educational
Leadership at the Graduate School of Education, Harvard University,
and senior research fellow at the Consortium for Policy Research in
Education.

Room Blocks for 
National Conferences

NASSP Conference
Las Vegas  Feb. 23-25, 2007
Sign up for the hotel room block

online: www.nasspconvention.org

AASA Conference
New Orleans March 1-4, 2007
New Orleans Marriott
Go to the AASA Web site, www.aasa.org,

click on National Conference on Education.

Under State Housing Information, the

account name is IOWA and the password is

IA07.

NAESP Conference
Seattle March 29-April 2, 2007
Housing application will be available soon,

then you may sign up for rooms online:

web.naesp.org/conv2007/housing.htm 
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C o r n e rC o r n e r Keeping Children with Asthma 
in the Classroom

School leaders know that numerous factors beyond the
classroom affect student achievement. Children cannot

learn if they are hungry. They cannot learn if their teeth hurt.
And children cannot learn if they have trouble breathing.
Over 5 million children across the United States have
asthma,1 and they miss 14.7 million school days each year
because of it.2 These are days that students are not spending
in the classroom learning. School leaders make decisions
every day that impact the health of children and youth in
their school district and, with the No Child Left Behind legis-
lation firmly in place, student attendance and well-being is
even more important to those who occupy the top seat. 

It is critical for school leaders to be proactive and imple-
ment policies and practices that will keep children with asth-
ma in school and learning. AASA, through a cooperative
agreement from the Centers for Disease Control and
Prevention/Division of Adolescent and School Health, has
undertaken an effort to reduce the burden of asthma among
children and youth by reaching out to members to make asth-
ma an issue that is effectively addressed. After all, controlling
asthma symptoms and attacks is possible so that no school
days are missed because of it.

Through this cooperative agreement, AASA created tools
and resources to help school leaders work within their district
and with the community to keep children with asthma in
school and learning. All information is available online at
www.aasa.org, click Focus on Children. The Asthma
Leadership Project Web page includes 
 The School Administrator, January 2003: This issue focused
entirely on school health, including indoor air quality, asthma
prevention, and creative nursing solutions. 
Keeping Children with Asthma in School and Learning: The
spring 2003 issue of School Governance and Leadership cov-
ers Asthma and Indoor Air Quality; Asthma Management,
Policies and Procedures; and Liability and Litigation: A Legal
Primer.
 Powerful Practices: A Checklist for School Districts
Addressing the Needs of Students With Asthma: It should help
your district identify areas in which it is doing well, as well
as areas in which it may want to focus more energy. 
 Asthma Engagement Tool: AASA created a PowerPoint
presentation designed to start a conversation with key deci-
sionmakers in schools about why an established asthma poli-
cy is a good idea – for the school’s legal protection, their stu-
dents’ health, and the community. It also highlights the link
between indoor air quality and asthma. 
 Streaming Video Clips: AASA spoke with members and
other school leaders about asthma and about why asthma
management programs should be a priority in schools. 

For additional information, contact Kelly Beckwith, project
specialist, at kbeckwith@aasa.org or 703-875-0760.

1American Lung Association, Epidemiology and Statistics Unit, Research
and Program Services. Trends in Asthma Morbidity and Mortality, May
2005.

2CDC. Asthma prevalence, health care use and mortality, 2002. Hyattsville,
Maryland: US Department of Health and Human Services, CDC, National
Center for Health Statistics, 2004.
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https://www.cmrhousing.com/aasa_8c/form.asp
http://www.nasspconvention.org/

