
O
ct
ob
er
20
08
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REPORT
Educational Leadership

“The first

responsibility of a

leader is to

define reality.”

~ Max DePree

The Art of Leadership

Iowa Ci ty Super in tendent Lane Plugge
Selected to Represent Iowa Leaders

Lane Plugge, superintendent of the Iowa City Community School District, is the
2008-09 Iowa Superintendent of the Year recipient. He will represent Iowa in

the AASA National Superintendent of the Year program.
Congratulations to the nominees for this year’s award: Joe Drake, Bedford; Kim

Huckstadt, Maquoketa; Tom Lane, Carlisle; Cathy Molumby, Valley;Monte
Montgomery, Clay Central/ Everly; Robert Olson, Clarion-Goldfield and Dows;
Jim Patera, Oelwein; Tyler Williams, Garner-Hayfield; and Gary Zittergruen,
Benton. Finalists were John Robbins of Iowa Falls and Alden, and Kathy Waldo-
Gilbert of Denver.
Thank you to the selection committee members Todd Abrahamson,

Sigourney/Keota; Linda Brock, Fort Dodge; Dick Grimoskas, Tipton;Mike Haluska, Decorah;
Glenn Pelecky, Mississippi Bend AEA; Paul Tedesco, Storm Lake; and Stephen Williams, Osage;
for the time they dedicated to the process.
Superintendent of the Year Plugge was asked to spotlight happenings in the Iowa City district,

which he shares below.

Why I am proud of ICCSD
I am fortunate to work in a school district and community that places high value on public education.
This value is an important ingredient in creating a high-quality public school system. This quality is
evidenced in the support provided to schools through numerous partnerships with local governments,
agencies and individuals. As a school district, ICCSD understands that we cannot meet the growing
needs of students through our own efforts and programs. To best serve students we need to maximize
the talents and resources of the entire community. Over the past decade ICCSD has actively sought
partnerships which are designed to remove barriers to student learning and increase achievement for
all students.
These partnerships are both individual and institutional. They impact facilities and programs which

serve students, families and patrons. ICCSD has constructed joint use gyms and playgrounds with
three different city governments. The gyms serve both youth and adults and are constantly in use.
Local city governments assist in the funding and operation of nine Family Resource Centers, which
are in place to serve and assist families in connecting to community services to assist in overcoming
- continued on page 6

Call for SAI Vice President Nominations
Any active SAI member who is a secondary principal (generally defined as having primary
supervisory responsibilities for any combination of grades 7-12.) and wishes to run for SAI
vice president for 2009-10 is asked to contact the SAI office.
The position of vice president is rotated annually among secondary, elementary and gen-

eral administrators. The elected vice president begins a four-year commitment as a member
of the SAI Executive Committee and moves through the chairs. The Executive Committee
typically meets monthly on a Wednesday.
Please communicate your interest in running for the position to SAI Executive Director

Dan Smith by Nov. 1. Then, complete the nomination information requested at www.sai-
iowa.org/vpapp.html and return to the SAI office by Nov. 30, 2008.

Lane Plugge
Iowa City
superintendent

http://www.sai-iowa.org/vpapp.html
http://www.sai-iowa.org/vpapp.html
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Collective Efficacy
“The days of the ‘lone ranger’ may be coming to an end.”

Principals’ Research Review, Sept. 2006

Many districts and individual schools are working to develop professional learning teams. Such teams
are small groups of educators from the same school, department or grade level who help one another
improve student learning.

In order for professional learning teams to function well, the team must develop a sense of collective
teacher efficacy (CTE). CTE refers to perceptions of teachers that the efforts of the faculty as a whole
will have a positive effect on students. (Learning Point Associates, October 2007)

I believe that school leaders are the key to developing this sense of collective efficacy. Developing
efficacy has several positive consequences. It
• improves student performance,
• ameliorates the negative effects of low socioeconomic status (SES),
• enhances parent/teacher relationships, and
• creates a work environment that builds teacher commitment to the school.

So what does research indicate about leadership practices that build collective efficacy? An October
2007 Issue Brief by Learning Point Associates identifies four actions that educational leaders can take
to increase collective efficacy.

Build Instructional Knowledge and Skills – Collective efficacy should not be confused with mere
collegiality. In fact, cited research did not find a link between greater teacher collegiality and improved
academic achievement. Supovitz and Christman (2003) found, however, that the schools achieving bet-
ter results had leaders who provided opportunities for “structured, sustained, and supported instruction-
al discussions” and “investigated the relationships between instructional practices and student work.”
In short, when leaders provided frequent, structured opportunities for teachers to focus on instructional
practices, teachers translated this new knowledge into more effective teaching.

Create Opportunities for Collaboration – Focused collaboration is the key. For instance, data
retreats where specific information about student performance is analyzed and teachers develop target-
ed approaches to improve student learning can be effective. Also, making a site visit to another school
where an innovation is being implemented successfully can be done collaboratively.
Collaboration must be focused on instruction and promote increased sharing of skills and experi-

ences between teachers.

Interpret Results and Provide Feedback – Leaders need to contextualize results in three ways:
• identify specific efforts that resulted in success to build on future endeavors,
• explain how results fit into communally shared understanding of what constitutes success, and
• present outcomes in a manner that develops confidence while tempering trends toward overconfi-
dence or defeatism.

Involve Teachers in School Decision Making – Leaders who help build collective efficacy work to
involve teachers in important decisions about instruction. The leader works with teachers (but doesn’t
“turn-over” to the teachers) in decisions about curriculum, instructional materials, professional devel-
opment, communication with parents, student placement and disciplinary policies.

Collective efficacy requires that no educator (administrator or teacher) behaves as a “lone ranger.” The
wisdom and synergy that results from focused, collective action for instruction and student learning
has the power to bring about continuous improvement in student achievement.
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REPORT

The SAI Report is
published for association
members and selected
community and business

leaders by School
Administrators of Iowa.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its September meeting, the SAI
Representative Council:
� participated in a learning component focused on
the Iowa Core Curriculum.
� received the 2007-08 annual meeting report.
� heard feedback on the August Conference and
discussed the August 2009 dates.
� approved a legal assistance fund policy change
which increases the amount available to members
from $500 up to $1000 based on number of consec-
utive years of membership.
� learned that SAI will study its governance struc-
ture to determine whether changes should be made,
and Rep Council members were asked to volunteer
for this study committee.

Room Blocks for Nationals
AASA National Conference
Feb. 19-21, San Francisco
To make hotel arrangements, you first must be
registered to attend the 2009 National Conference
on Education. Your registration confirmation letter
will contain the necessary information to obtain
rooms. Register online at www.aasa.org/nce
Deadline is Jan. 19.

NASSP Convention
Feb. 27-March 1, San Diego
Register for hotel rooms online at
www.nasspconvention.org. Deadline is Jan. 16,
2009.

2008 Iowa Blue Ribbon Schools
The U.S. Department of Education’s Blue Ribbon
Schools Program honors public and private K-12
schools that are either academically superior or that
demonstrate dramatic gains in student achievement.
Of the 320 schools from around the nation, Iowa
has the following winners:
Denver High School
Paul Gebel, principal

Pocahontas Area Elementary
Lynn Moody, principal

Runnells Elementary, Southeast Polk CSD
Joseph Nelson, principal

Southeast Elementary School, Waverly-Shell
Rock CSD
Christie Lines, principal
The schools will be recognized October 20-21 at

ceremonies in Washington, D.C.

September Question:
What, if anything, is your district
doing to minimize the impact of ris-
ing fuel and energy costs for ‘08-’09?
The measures respondents indicated they
were taking include
� Eliminating or consolidating bus routes
� Changing fuel purchasing practices
� Cutting back on student field trips
� Limiting staff business travel
� Cutting back on heating and air condition-
ing use/Implementing other energy conser-
vation measures
� Delaying non-essential facility upgrades
and repairs
� Eliminating/modifying instructional, sup-
port, or administrative personnel positions
� Eliminating/modifying extracurricular or
athletic offerings

�Review nationwide responses to
AASA’s Fuel and Energy Survey at

www.aasa.org/content.cfm?ItemNumber=10639

This month’s question:
Have you had to talk with a staff
member or candidate about inappro-
priate content in his/her online pro-
file? (e.g. Facebook, MySpace, etc.)

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5381/2088/

A segment of SAI’s Fall Legal Lab “Cell
Phones & Cyberspace, Fees & Fundraising”
will cover appropriate responses to staff
members’ use of social networking sites and
whether it is appropriate for districts to con-
sider such sites during hiring or discipline
processes. Enroll now at www.sai-iowa.org!

* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
October
10 - Dealing with Bullying
and Harassment, Holiday
Inn Jordan Creek, West Des
Moines

21 - Fall Legal Lab, SAI
Office, Clive

27 - Transitioning Schools
into the 21st Century -
Session 1, Loess Hills AEA
13 Office, Council Bluffs

November
3 - Transitioning Schools
into the 21st Century -
Session 1, Coralville Public
Library

5 - Transitioning Schools
into the 21st Century -
Session 1, Johnston Public
Library

14 - Aspiring to
Administration, SAI Office,
Clive

17 - Transitioning Schools
into the 21st Century -
Session 1, Heartland AEA
Branch Office, Ames

December
1 - Iowa Women in
Educational Leadership,
West Des Moines Marriott

8 & 9 - High School Summit,
Iowa Events Center, Des
Moines

Find registration information and
learn about future offerings at
www.sai-iowa.org/events.html

ISU EducationalAdministration Faculty Select
John Chalstrom for Jordan LarsonAward
The 2007 recipient of the Jordan Larson
Award in Educational Administration is Dr.
John Chalstrom. Each year the Educational
Administration faculty honor the previous
year’s outstanding graduate in Educational
Administration from the College of Human
Sciences at Iowa State University.
Dr. Chalstrom is superintendent at

Cherokee Community School District.
Originally from Fort Dodge, he has nearly 20
years of service as a principal and teacher in
Jefferson, Muscatine and Clear Lake. His
dissertation concerned the internal hiring and
succession practices of school districts
searching for building principals. He summa-
rizes his research by saying, “Each school
district has numerous individuals who pos-
sess the capacity for rising to positions of
building- level leadership.”

http://www.nea.org/aew/index.html
http://www.aasa.org/content.cfm?ItemNumber=10639
http://www.nasspconvention.org/
http://www.aasa.org/nce/content3.cfm?ItemNumber=10358
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Let’s face it, when you went into school administration, you knew that you would have to wear
many different hats. To much of the free world, you are thought of as a disciplinarian (or at least
you were during one of your previous administrative roles). Since you have nothing better to do,

and too much time on your hands, you sit around and think of new ways to make life difficult for
those kids who get crosswise with a teacher. Some of the other hats include those of educator, leader,
supervisor, legal compliance officer, counselor, traffic control officer, mediator, maintenance person,
public relations representative, safety officer, and a host of other roles. Not to be forgotten among
those other roles is that of debt collector. Yes, debt collector. Isn’t that why you got into education?! I
am sure that more than a few of you daydreamed during your college “Theories of Education” class
about how to profoundly change the lives of Iowa young people by developing a new and compre-
hensive way of collecting money from little Matt Carver’s parents when Matt’s lunch account goes
into the red.
Whether the debt relates to lunch accounts or some other fee or fine owed to the school, there are a

few dos and don’ts that I want to pass along, based upon questions that I have received over the last
couple of years.

Q1. May we withhold a student’s diploma if his/her family is not current on its school bills?
A1. No, while you would not have to provide the cover for the diploma, as that may be an additional
student charge, you are required to provide students who have satisfied graduation requirements with
their diplomas.

Q2. If the family still owes money, do we have to provide the students’ transcripts and other
records to their new school of attendance, or may we require them to pay their debt first?
A2. Under Iowa Administrative Code 281-12.3(4), “ . . . At the request of a receiving school or
school district, a copy of the cumulative record shall be sent to officials of that school when a student
transfers.” This applies to both accredited public AND nonpublic schools in Iowa.

Q3. What about transfer students we receive from out-of-state schools? We had a student trans-
fer to our school from Texas this year, and the student’s former school in Texas will not transfer
the student’s transcript because the student’s family has not paid its bills.
A3. It depends on the laws in the state from where the student is transferring. I received a call about a
month ago regarding a Texas school’s unwillingness to forward student records to the school here.
After contacting an attorney with the Texas Education Agency (their DE), I learned that Texas schools
are able to hold records if textbook fees have not been paid, but for that reason alone. Lesson being,
if an out-of-state school is not willing to transfer records, do not hesitate to contact the state’s DE (or
contact me, and I would be happy to look into the matter), as laws will change from one state to the
next. In the case of Texas, the attorney with the Texas Education Agency said that we were welcome
to contact them if the school refused to turn over the records for some reason other than unpaid text-
book bills. Another option is to recommend to the family of the new student that they make a records
request under Family Educational Rights and Privacy Act (FERPA). FERPA states, in part: “The edu-
cational agency or institution, or state educational agency or its component, shall comply with a
request for access to records within a reasonable period of time, but not more than 45 days after it has
received the request.” [34 Code of Federal Regulations §99.10(b)]

Q4. May lunch workers or teachers inform students that their lunch account is overdue or get-
ting close to being empty?
A4. This may be done, but only in a way that does not notify others of this shortfall (e.g., if the stu-
dent is standing in line, this message should not be communicated so that other students or staff hear
it). To paraphrase guidance on the DE’s Web site regarding any type of debt to the school, Iowa Code
Chapter 537 (Iowa’s Consumer Credit Code) prohibits schools from doing any of the following:
1) Posting a list of names of students who owe money for school lunch (or any other debt) – even if
the amount is not listed.
2) Communicating to anyone except the student and student’s family that money is owed. Schools
may still hire an attorney or agent to collect the debt.
3) If a note or letter regarding the debt is sent home with the student or mailed, including anything
on the outside of the envelope that indicates that the letter is about money owed to the school.

by Matt Carver, Director of Legal Services

‘I want my two dollars!’

This article is intended
only as a reference in
regard to the subject
matter covered. It is
furnished with the

understanding that SAI
is not engaged in

rendering legal advice.
If a legal opinion is

desired, private legal
counsel should be

consulted.

SAI Fall Legal Lab
Cell Phones & Cyberspace
Fees & Fundraising
Oct. 21, SAI Office

The October SAI Report
Survey question on page 3
asks whether you’ve had
to address inappropriate
social networking site con-
tent with an employee.

Find out how to handle
this and other legal issues
in the realms of technology
and money.

Register at
www.sai-iowa.org/events.html

http://www.sai-iowa.org/events.html
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Q5. Do schools have to continue to provide meals to students when the student’s meal account
balance is empty or has a negative balance?
Schools are not legally obligated to provide free meals, if the student’s family is financially capable
of making meal payments. However, schools would be well advised to consider whether the school is
punishing students for the sins of their parents. I would like to think that we all would agree that it is
hard for students to learn on an empty stomach. Having stated that, if a student’s account is in arrears
including students paying reduced fees, the school may decide to provide the student with a nutritious
meal, but not necessarily all of the options provided to paying students or those students who are eli-
gible for free meals. It, of course, would also be wise to communicate with the family regarding
whether they are now eligible for free or reduced meals.
[NOTE – it is additionally prudent to have parents/guardians sign an acknowledgement that they

agree to pay for dues, fees, and fines that their student incurs at school, to include meals that the
school may provide to their student when their account is unpaid. Otherwise, as Tom Leahy, an attor-
ney friend of mine reminded me, the parents potentially could argue that the meal the school provides
to the student was a gift.]

Q6. What are a school district’s options if a student’s family owes the school money?
A6. The school’s options are relatively limited. Just as Iowa schools may not withhold transcripts or
records when a student transfers, they also may not withhold report cards or access to student records
if a current student’s family owes money. Some of the school’s authorized options include:
1) Discreetly communicating with the family that money is owed to the school or that the student’s
account is getting low. Again, discreetly means that it is either shared with the student so that other
students and staff do not hear the communication or a communication is sent home in an envelope
that does not indicate it relates to debt collection. Other means of communication may include a) a
telephone call to the parent; b) supplying the amount of debt or expected deficiency on the parents’
password-protected account for their child on the Internet; or c) sending an e-mail communication to
the parents, if they provided the e-mail address to the school and agreed that it may be used for such
communication (you may want to have them initial off for this at registration).
2) While administrators would be well advised to have a discussion regarding when it is most appro-
priate to take stronger actions against families who have unpaid debt, school districts may notify par-
ents of the fact that the school may report a debt to a credit bureau or engage an agent or an attorney
for the purpose of collecting the debt. [Having stated this, even if you reference in a letter that the
school district MAY contact a credit bureau if the debt goes unpaid, I would not recommend contact-
ing a credit bureau without the blessing of your school district’s legal counsel.]
3) While it may seem like an expensive undertaking, another option available for school districts is to
file a small claim against the parents/guardians. While this should be a matter of last resort, the filing
of small claims are occasionally worth the extra expense to let members of the community know that
your school district is not going to look the other way if families of sufficient means are not paying
their debts.
If a school district decides to engage a third party to collect the debt, perhaps in a small claims pro-

ceeding, it should only do so after having given the family a hard deadline date to make the payment.
Even then, I would recommend sending the family a final correspondence before taking such action.
[NOTE – While schools may initially communicate with families about debt using a variety of
means, as discussed above, for all communications regarding possible reporting to credit bureaus or
the school district’s potential engagement of an agent or attorney to collect debt, consider using certi-
fied mail – return receipt requested or some other verifiable method of service, as recommended by
your school district’s legal counsel. Not only does such notice usually stand up in small claims court,
it sends a strong message to the family that the school district takes the matter seriously.]

Before bringing this month’s column to an end, I would like to make two final recommendations.

First, involve your school district’s legal counsel in drafting sample correspondence that the district
may use in the future to communicate with families about debt. This will help prevent your school
district from violating debtor-creditor laws, and your attorney will likely have good verbiage from
dealings with other clients. In future years it will just be a matter of your school district’s attorney
reviewing the sample correspondence to ensure it is current.

Finally, let’s all be cognizant of the fact that it is not usually the student’s fault that the bills are not
getting paid. As Dr. Dan Smith put it when I talked to him about my topic for this month’s column,
“Don’t punish the kids for the mistakes of their parents.” By the way, if the parents/guardians say that
they have been giving the student the money and it must be going elsewhere, then I suggest making
arrangements for the parents/guardians to directly pay the school in the future.

Speaking of overdue, there’s always next year Cubs fans!

In Memoriam
Charles Joss, retired
superintendent, Sioux
Rapids (9-14-08)

Sam Sava, retired
NAESP executive direc-
tor (9-27-08)

Rex Steddom, retired
elementary principal,
Pella (9-11-08)

PS - If you didn’t under-
stand this month’s title,
check out this YouTube
clip
<http://www.youtube.com/
watch?v=mXIBjo8gWEE>,
and see if you can relate
to the paperboy.

http://www.youtube.com/watch?v=mXIBjo8gWEE
http://www.youtube.com/watch?v=mXIBjo8gWEE
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Iowa City Superintendent Lane Plugge
- continued from page 1

obstacles. ICCSD is blessed with an Education Foundation which provides ongoing financial support
to enhance educational programs. Community agencies operate pre-school programs in ICCSD build-
ings, and hundreds of volunteers serve as academic and social mentors to students. The University of
Iowa’s commitment to K-12 students is apparent in its sponsorship of after-school tutoring programs
and summer academies. The Johnson County United Way, ICCSD, Mercy Hospital and the University
of Iowa have recently collaborated to provide school-based health clinics for students with unmet
medical needs. These partnerships all support the daily work of the ICCSD staff in providing a quali-
ty public school education for all students.

Please share this information with teachers
whom you think might be interested.
The University of Iowa School of Library and

Information Science (SLIS) is now recruiting
the second cohort of 20 students into its Teacher
Librarian Grant Program. Students will earn a
master’s degree in library and information sci-
ence and receive training in the skills necessary
to effectively operate today’s school library pro-
grams. This cohort will begin classes in the
summer of 2009.
Priority will be given to recruiting certified

teachers who can assume the teacher librarian
job in their district or nearby districts as they
complete licensure requirements, and those who
commit to remaining in that position for two
years. The grant will provide a $15,000 stipend
over the two-year period of enrollment to pay
the majority of tuition charges. Most course-
work will be delivered through distance educa-
tion systems. Students will be required to attend
an on-campus class component at least once
each semester they are in the program and will
be responsible for costs associated with the on-
campus meetings. Students will also be respon-
sible for costs in excess of the stipend provided
for fees, books, supplies and other expenses.
Those interested in applying should consult

the SLIS Web site (http:// slis.uiowa.edu).
Applications are due February 1. Individuals
who wish to be considered for the grant will
need to submit complete application packages
by that date and should indicate interest in the
grant program in their application statements.
Admission is competitive, and students are

evaluated using a variety of factors. See the
Web site section on Admissions for details. In
addition to the standard admissions criteria,
applicants will be good candidates for the
Teacher Librarian program to the extent that
they meet the following guidelines:

� Hold a valid teaching certificate in Iowa.
� Can provide evidence of successful classroom
teaching experience.
�Are enthusiastic about the possibilities for
technology in teaching and learning.
� Embrace the challenge of becoming an
instructional leader from a position in the school
library.
� Have support from administrators to complete
the program in order to contribute to district
achievement goals.
� Live in an area of the state where Teacher
Librarians are in short supply.
� Commit to staying in the field for at least two
years.
Those interested in applying should visit the

IMLS Teacher Librarian link on the School of
Library and Information Science Web site
http://slis.uiowa.edu.

Dealingwith
Bullying andHarassment

October 10, 2008

Holiday Inn Jordan Creek

West Des Moines

Join Iowa practitioners for a day focusing onthis serious problem that impacts all schools
and students of every age.
Participants will hear

- Issues We See in Iowa
- What’s Working? Lessons We’ve Learned
and have the presenters address your issues in a
panel discussion.
Register today at

www.sai-iowa.org/events.html

21st Century Teacher Librarians Cultivating the Future
for Iowa School Libraries

http://slis.uiowa.edu
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Parent Information Resource Center in Action
by Robin Galloway, Ph.D, ISU and PIRC evaluator

The Iowa State Parent Information Resource Center (PIRC) is a joint effort of 3 key agencies –
School Administrators of Iowa, Iowa Department of Education and Area Education Agency
267. All programs, workshops, training and seminar offerings have received high quality and

high usefulness ratings by participants. Some notable accomplishments from 2007-08:

Served:
• 904,040 parents received PIRC activities/services, 32% - low income
Family Ethnicity: 86%– Non Latino or Hispanic, 6% – Hispanic or Latino, 6% – African-
American, 1.5% – Asian, .5% – Native-American

• 100% of Iowa public schools received Iowa PIRC activities/services
• 210 Iowa private schools received Iowa PIRC activities/services
• 91 parents who received Parents As Teachers (PAT) early childhood services in the Waterloo CSD
and Marshalltown districts, 82% - low income and 16% - limited English proficiency

Shared:
• 390,000 is the number of times the Iowa PIRC Web site was accessed, a 500% increase in use
• A wealth of parent engagement resources to schools and communities via Web site including:
“Starting the Conversation,” “Welcoming Atmosphere Walk-Through,” mentoring and induction
materials, parent homework tips and DVDs
• Information provided to parents with students in SINA schools, of these parents
- 9312 received written information on the state accountability system
- 6785 received information on supplemental services
- 6398 received information on public school choice
• Knowledge at mentoring and induction programs for new teachers and administrators

Provided:
• Networking for 72 Iowa Parents as Teachers Centers which serve over 2000 families
• Parents As Teachers (PAT) w/ Iowa Empowerment Agency - established Iowa Statewide PAT
Network of state providers
• Statewide criteria for Iowa Standards for School Leaders #4
• Aligned parent engagement strategies with teachers and school leader standards
• Writing assistance for Iowa’s 4-year-old preschool program parent standards
• School-based parent engagement model and implemented in 25 AEA 267 schools
• Partnering in Communities, a community-based complimentary learning model and piloted in three
communities
• Courses and training modules for pre-service teachers and administrators on parent engagement
• Parent, student and teacher conferencing module
• Training to 430 central office administrators on how to evaluate school leaders and teachers on their
effectiveness of parent engagement
• Collaboration with Iowa Association of School Boards to develop parent engagement policy in three
districts
• A 15% increase in PAT programming in the state with 72 programs implemented
• A 15% increase in the number of families receiving PAT services
• 25 Sustaining Parent Involvement Network (SPIN) school-based parent engagement teams which
reported significant increases in parent engagement in their learning
• Evidence of 100% (N = 11) SINA schools reporting increased parent training and services
• Majority of schools/districts having moved beyond acquiring knowledge and awareness to the need
to explore and implement parent engagement programs
• Significant gains in all areas of parent perception of helping their children read using the IPTV
Family Book Club Parent Survey from pre implementation to post implementation

Established
• Parent centers in Sustaining Parent Involvement Network, AEA 267
• A statewide relationship with Iowa PTA
• Latina Student Mentoring Programs in 3 communities
• 16 IPTV Family Book Clubs - 128 book club sessions with 1024 parents attending
• Student focus groups representing all grade levels at three Iowa districts which indicated a differ-
ence from community to community on the importance students place on parent involvement in their
learning, parent expectations for student achievement, the use of intrinsic versus extrinsic reinforcers
and the importance of family members spending time together

The Parent Information
Resource Center has
resources to offer if indi-
vidual or district goals
contain “meaningful par-
ent involvement” or other
Standard 4 work. Visit
www.iowaparents.org for
more information.

Partners:
• Iowa Association of
School Boards
• Iowa Parent Teacher
Association
• Iowa Public Television
• Harvard Family
Resource Center
• Vanderbilt University,
Family - School
Partnership Lab
• Iowa Youth Policy
Institute
• Iowa State University
• Iowa Wallace
Leadership Grant
• Iowa State
Empowerment
• CHARACTER COUNTS!
in Iowa
• Iowa Positive Behavioral
Supports
• Iowa Collaboration for
Youth Development
• Child Abuse Prevention
Services
• Hispanic Literacy
Centers
• Iowa Empowerment -
Parents as Teachers
• Head Start

http://www.iowaparents.org
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STEM Partnerships
Help Student
Preparedness Grow
December 2 Symposium at UNI

If Iowa is to meet the demand for 21st century gradu-ates prepared to lead the nation and the world, it will
take a team approach—partnerships across the public-

private spectrum.
For that reason, the Iowa Mathematics and Science

Education Partnership, a collaboration of Iowa’s three
public universities, is pleased to host a December 2 event
designed to help build such partnerships across the state.
The Iowa STEM Education Public-Private Partnerships

Symposium is open for registration at
www.iowamathscience.org/symposium.
The morning will feature IBM’s Valerie Pace after wel-

comes from Director Judy Jeffrey of the Iowa
Department of Education and President Ben Allen of the
University of Northern Iowa. A moderated panel of part-
nership experts from business (Rockwell-Collins, Pella
Corp., Kemin Industries) and education (Glenwood
schools, Des Moines schools, the Workplace Learning
Connection, Northeast Iowa Community College and
AEA 10) will share successful practices. Facilitators will
work with attendees in the afternoon to design/refine
local partnerships. Attendees are encouraged to invite
partners.
Contact IMSEP Manager Kari Jastorff with any ques-

tions, 319-273-2959 or kari.jastorff@uni.edu.

The Changing Face of Iowa:
The Response of Five School Districts

Immigration will continue to have an impact on the state into thefuture. Anticipating this reality, a DVD titled The Changing Face of
Iowa: The Response of Five School Districts was produced by UNI
associate professors Nick Pace and Vickie Robinson to examine the
effects on schools.
One segment features Dr. Mark Grey, director of the Iowa Center

for Immigrant Leadership and Integration (www.newiowans.com) and
a nationally known immigration expert, sharing current research and
demographic information on trends, and the challenges and opportuni-
ties presented by these changes.
The second half of the DVD features suggestions, commentary and

lessons learned from Iowa school leaders in Davenport, Marshalltown,
Postville, Storm Lake and Waterloo—districts that are among those at
the forefront of immigration.
All school districts in the state will receive a copy of the DVD from

UNI.

Super-Power Summit: Youth Wellness Initiative

Midwest Dairy Council, Iowa Partners: Action for Healthy Kids
and the Iowa Department of Education’s Team Nutrition

Program are sponsoring a statewide Super-Power Summit to put Iowa
middle school students on the path of bringing out the super powers
inside them—through healthier eating of foods from each of the four
groups and daily physical activity.
Middle schools from across the state are invited to attend in teams

of two to six students and up to two adult advisers. Teams will learn
important information about healthy eating and the importance of
daily physical activity in a day that is packed with great information,
inspiration, notable speakers and a lot of fun! They will also have the
opportunity to apply for a mini-grant worth up to $1,500 to activate
nutrition and physical activity programs in their school and to unleash
the superpowers in their classmates and friends.
Visit www.superpowersummit.org for more information.

Registration deadline is October 8.

Professional Development Opportunities for Music Educators
The Iowa Music Educators Association is very concerned about having quality professional development for music educators in

Iowa. One way the group is addressing this issue and helping music teachers grow professionally is through clinic offerings at
the annual IMEA Conference, November 20-22, 2008, held in conjunction with the Iowa All-State Music Festival.
The conference is organized by Iowa music teachers, for Iowa music teachers. This year’s offerings include:

• Clinics requested by beginning teachers and college music education majors. All of the professional music associations in Iowa are
working together to strengthen mentorship programs, and this is another opportunity for face-to-face communication for music
teachers.
• Specific clinics for band, orchestra, choir and general music teachers
• General sessions addressing technology usage
• General sessions addressing student assessment
• Sessions on how the Iowa Teaching Standards and Iowa Core Curriculum are impacting music educators and school music pro-
grams.
The IMEA has a number of grant opportunities for beginning/first year teachers and for music teachers who attend the event for

the first time. These grants cover lodging, mileage and registration. Your district’s only financial obligation is to cover the cost of the
substitute teacher. Contact IMEA to apply.
IMEA knows you share the concern of having quality music teachers for students and appreciates your support by encouraging and

supporting your music teachers to attend the IMEA Conference. There is a tremendous synergy at this conference when Iowa music
teachers gather each year at what is considered one of the most respected state conferences and all-state festivals in the nation.
Additional information can be found at the IMEAWeb site: http//www.iamea.org. Feel free to contact any of its state officers with

questions. Thank you for your support of the music education of Iowa’s children.

http://www.superpowersummit.org
http://www.newiowans.com
http://www.iowamathscience.org/symposium

