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Linking Leadership & Learning School Administrators of Iowa

REPORT
Leadership for Learning

“The rigor that
matters most for
twenty-first century
is demonstrated
mastery of the core
competencies for
work, citizenship,
and life-long learn-
ing.”

~ Tony Wagner

Leading, Learning & Teaching in the
21st Century with Tony Wagner

Approximately 600 participants, including 30 students, heard Dr. Wagner
explain why we are facing an educational challenge that puts us between the

proverbial rock and a hard place. The rock: NEW SKILLS for work, continuous
learning and citizenship in a “knowledge society” are needed for ALL STU-
DENTS. The hard place: The “net generation” is differently motivated to learn.

What are the new skills identified by both employers and professors?
� Critical thinking and problem-solving
� Collaboration across networks and leading by influence
� Agility and adaptability
� Initiative and entrepreneurialism
� Effective oral and written communication
� Accessing and analyzing information
� Curiosity and imagination

How does the net generation learn differently?
� Accustomed to instant gratification and “always-on” connection;
� Constantly connected, creating and multitasking in a multimedia world—everywhere except in
school;
� Less fear of and respect for authority—accustomed to learning from peers; want coaching, but only
from adults who don’t “talk down” to them ;
� Want to make a difference and do interesting/worthwhile work.

This challenge will require that we reframe the problem to one of reinvention, not reform. We do
not know how to teach ALL students NEW skills. We need new accountability structures, different
ways of teaching and testing, and new ways of working together and with our students.

According to Dr. Wagner, there should be “no shame, no blame and no excuses.” Even the best
schools today are not teaching students the skills they need for the new world we are in. No shame.
We’ve done the best we could with the system we have. No blame. No one is to blame; the world has
just changed. No excuses. It’s time to get on with the work of reinventing schooling. He noted that in
Iowa, we have faced such challenges before when changing from the one-room schoolhouse to the
factory model of schooling. We were successful then, and we can be successful now.

Three Cornerstones of Reinvention
Dr. Wagner suggested these three cornerstones of reinvention:
- continued on page 8

Jere Vyverberg is 2009-10 Superintendent of the Year

Acommittee of seven superintendents recently selected Waverly-Shell Rock
Superintendent Jere Vyverberg as this year’s Iowa Superintendent of the Year.

Finalists for the award were Linda Brock of Fort Dodge and Kathy Enslin of Denver.
Nominees were Dale Crozier, MFL-MarMac; Bob Miller, Okoboji; Tom Parker,
Camanche;Mark Schweer, Lewis Central; Debra Van Gorp, Saydel; andMike Wells,
Winterset. Congratulations to you all for your contributions to education!

Thank you to selection committee members David Arnold, West Central Valley; Greg Darling,
Humboldt; John Dotson, Pekin; John Kinley, Gilbert; Lane Plugge, Iowa City; Dave Stoakes,
Cedar Falls; and Lora Wolff, Keokuk.

Learn more about Jere and his thoughts on the superintendency as he answers a series of questions
on page 8.
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Change to What?
“Unless I can make this plan happen, it’s not going to matter.”
“Everybody talks about change. In recent years, a small industry of changemeisters has preached revolution, rein-
vention, quantum change, breakthrough thinking, audacious goals, learning organizations, and the like. We’re not
necessarily debunking this stuff. But unless you translate big thoughts into concrete steps for action, they’re point-
less. Without execution, the break-through thinking breaks down, learning adds no value, people don’t meet their
stretch goals, and the revolution stops dead in its tracks. What you get is a change for the worse, because failure
drains the energy from your organization. Repeated failure destroys it.”

- Excerpts from Execution: The Discipline of Getting Things Done

Most (if not all) Iowa school administrators know that our schools need to change and improve. We
might chafe at the negative mindset and assumptions of articles and reports critical of public edu-

cation, but we know that the approaches and solutions of the 20th century are inadequate for the future
our students face.

But it is often unclear what the “change” should look like, especially at the high school level.
A couple of weeks ago I was in an Iowa high school that seemed to me to be on the right track. I

won’t identify the high school or the principal, but I can assure you that it is a real Iowa school. It is a
relatively small school (fewer than 300 students). It is a relatively poor school (more than 50 percent
of students receive free and reduced lunches). It is in a relatively isolated community (60 or so miles
to a larger city). The main school facilities are very average with an addition built recently with option
tax revenue.

What I saw at the school would fall under the following general themes: staff collaboration, infusing
of technology, integrating of courses and instruction, focusing on higher order skills and global reali-
ties and partnering.

The staff at the school worked together to develop several courses that were cooperatively taught. An
example is a jointly taught course on American History and American Literature where period litera-
ture is used to support historical concepts. Students in the course are expected to write their own
Declaration of Independence which must include a specific format and themes parallel to the original.

Another class includes teachers from three subject areas: World History, Art and Music. As the stu-
dents study a period of World History they also integrate the artwork of the period and the music of
the period. Students are also asked to create music and art to illustrate the concepts they are learning
from history.

A third class is taught jointly by a Math and Industrial Technology teacher. The class is taught in the
vicinity of the shop. Students take the Algebra, Geometry and Trigonometry concepts from the class-
room and apply them directly and immediately to make scale drawings and to construct projects in the
shop.

Included in all three classes are resource teachers who work with all of the students. Most of the
classrooms use white boards/smart boards. Student learning and engagement is extended through spe-
cific activities and assignments using the Internet and social networking sites.

Technology is also being used innovatively through a “virtual reality” lab that was donated to the
school. Students work independently to create and exchange programs with other sites. (I actually
know so little about virtual reality that I am not sure what they were doing.)

The high school offers a second foreign language, making available three years of Mandarin
Chinese. The school initiated an exchange program with a province in China that provides an English-
speaking teacher of Chinese to the school for a two-year period. The school now has its second
exchange teacher from China.

The school has been recognized for three years in a row as having one of the highest percentages of
students taking Advanced Placement classes in Iowa. Additionally, a very high percentage of students
are taking college classes through agreements with the local community college.

There was a spirit of pride among the staff. Many of the innovations were suggested by the staff
members themselves who worked out the details and inevitable barriers. When I asked them why they
were so eager to change and work together, they matter-of-factly said that it was due to the leadership
of the principal.

Leadership, over time, can create an environment that nurtures change for improvement. I have high-
lighted this school not to indicate that it is a perfect school or that it is unique. But it is an example of
what real Iowa schools can accomplish within the limitations all schools face. The key is creating an
environment that values action for improvement. The key is leadership.
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At its September meeting, the SAI Rep Council:
� held the formal Annual Meeting for SAI. An
Annual Report will be sent to all members once the
association audit is complete;
� heard a report on the Iowa Leadership Academy.
The Principal Center redesign to increase its
robustness and rigor continues with launch sched-
uled for June 2010. Superintendents’ Network
rounds visits are underway with Dr. Elmore partici-
pating in the Oct. 15 Highland CSD visit.
� reviewed and discussed Annual Conference sur-
vey feedback. Overall results were positive with
suggestions for more speaker interaction and sever-
al members expressing disappointment with the
dates. Members were reminded of the preferred
date conflict and lack of alternate facilities;
� received information on SAI’s use of Twitter, a
special Web forum for new superintendents and
committee assignments being made in October;
� learned that the Legislative Committee is devel-
oping SAI’s legislative platform for 2009-10. It will
be brought to the Representative Council for
approval. Also, an IPERS survey will be sent to
SAI regular members later in September;
� gained knowledge of The Wallace grant work in
creating a public sense of urgency for the changes
that need to happen for children to be successful
learners, earners and citizens. Sustainability and
scale issues are being addressed with grants being
researched and applied for to find funding sources
to support the work of turning best practices into
common practices; and
� welcomed Kerry Purcell, one of the principals
featured in The Principal Story. Purcell showed
four clips demonstrating the overall themes of the
film: that great leaders must lead with a focus,
make decisions based on data analysis, build the
capacity of others to assist with the work, and real-
ize that it’s all about “we” and not “I.”

September
Question
Results

Have you had a conversation with
community business leader(s)
about the skills they’re looking for
in their new hires?

- yes 60%
- no 40%

This month’s question:
Are teachers in your district using
the Web to expand their profes-
sional development?

Provide your answer at
http://bit.ly/QfnVE

Find online PD resources and
collaboration areas at
http://bit.ly/19NfH2

* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
October 2009

19 - Transitioning Schools
into the 21st Century -
Session 1 of Phase II,
Coralville Public Library

20 - Transitioning Schools
into the 21st Century -
Session 1 of Phase II,
Scheman Bldg., Ames

21 - Transitioning Schools
into the 21st Century -
Session 1 of Phase II, AEA
13 Halverson Center,
Council Bluffs

27 - Transitioning Schools
into the 21st Century -
Session 1 of Phase I,
Scheman Bldg., Ames

28 - Fall Legal Lab, SAI
Office, Clive

Find registration information and
learn about future offerings at
www.sai-iowa.org/events

Check out additional
Professional Leadership
Development opportunities at
http://iowaschoolleadership.org/

Iowa’s 2009 Blue Ribbon Schools
Five schools with SAI members at the helm have been identified by the U. S.
Department of Education as 2009 No Child Left Behind– Blue Ribbon Schools.

Congratulations to:
• Central Springs Elementary, North Central CSD, Principal Casey Christensen
• Earlville Elementary School, Maquoketa Valley CSD, Principal JoAnn Swinton
• Horizon Elementary School, Johnston CSD, Principal Tim Salmon
• Nixon Elementary School, Cedar Rapids CSD, Principal Kay Coe
• West Lyon High School, West Lyon CSD, Principal Doug Jiskoot

The schools are selected based on one of two criteria: 1) Schools with at least 40 percent of their
students from disadvantaged backgrounds that dramatically improve student performance to high lev-
els on state tests; and 2) Schools whose students, regardless of background, achieve in the top 10 per-
cent of their state on state tests. The public schools were nominated by the Iowa Department of
Education based on 2007-08 achievement data.

A total of 413 schools across the country were named 2009 Blue Ribbon Schools.

In Memoriam
Jerry McIntire, former superintendent at
Dows and Northwood-Kensett (6-17-09)

Bob Norris, retired Southeast Polk adminis-
trator (9-2-09)

http://www.sai-iowa.org/events
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Every now and then events occur that change the course of history. I just wanted to take this oppor-
tunity to share such events. September 26 – the day in history . . .

1776 – Congress elected agents to negotiate a treaty with France.
1820 – Frontiersman Daniel Boone died in Missouri.
1864 – The Union and Confederates fought the Battle of Pilot Knob, Missouri, during the Civil War.
1960 – Kennedy and Nixon squared off in the first televised presidential debate.
2009 – UNI, Iowa State, Iowa, and Notre Dame all won college football games.
What does this have to do with our legal topic of the month? The student-athletes on each of the

referenced teams are protected by the Family Educational Rights and Privacy Act (FERPA). See how
I went from a non sequitur to a segue in the blink of an eye? This takes many years of experience
writing utter gibberish at the beginning of your columns and getting away with it.

The federal government made a number of significant revisions to FERPA during the past year, and
I want to bring some of them to your attention, or at least remind you of these changes and clarifica-
tions. A number of the revisions likely related to the horrible tragedies at places such as Virginia
Tech, and the government’s desire to ensure that educators err on the side of sharing student informa-
tion with others, rather than being so concerned about confidentiality that information that might pre-
vent violence or even save lives is kept private . We will touch on those clarifications first.

Under the revised rules, 34 Code of Federal Regulations (CFR) 99.36, if a school “determines that
there is an articulable and significant threat to the health or safety of a student or other individuals, it
may disclose information from education records to any person whose knowledge of the informa-
tion is necessary to protect the health or safety of the student or other individuals.” In doing so,
the school may take “into account the totality of the circumstances pertaining to a threat to the health
or safety of a student or other individuals.” As long as the school has a rational basis for making its
decision to disclose the information in such circumstances, the U.S. Department of Education will
defer to the judgment of the school. By the way, a “rational basis” is a low legal threshold to achieve,
so this should provide some reassurance that the government is unlikely to second-guess your deci-
sion. You should also know that the regulations add a requirement for schools to record in the stu-
dent’s education records the basis for its decision that a health or safety emergency existed.

So, what does this mean? In the most extreme example, if a school obtained information regarding
an articulable and significant threat (e.g., e-mail, text message, note) that a student planned to harm
him/herself or others, the school may share the student’s identity and details of the threat as broadly
as necessary in the community. Of course, schools should start with the smallest possible circle and
request the assistance of appropriate outside agencies at the earliest possible time. We can only hope
that school officials and those agencies will be able to intervene prior to any needed communication
with the broader community. However, the bottom line is that schools should not hesitate to share
information regarding a threat if it is necessary to protect the safety of a student or other individuals.
If that means a text message and/or e-mail through your school’s new emergency communication sys-
tem to all staff, parents and students (which may even reference the potential attacker by name and/or
picture), then send the message out.

What about communications with parents? The revised rules (34 CFR 99.31) give further guidance
as to when schools may share confidential information with parents of an eligible student, if the stu-
dent has not given written consent. For one, schools may still disclose information to parents under
any circumstance if the eligible student is a dependent for federal income tax purposes. As you may
have inferred from what we covered above, the rules go on to clarify that schools may disclose infor-
mation to an eligible student’s parents in a health or safety emergency, regardless of whether the stu-
dent is a dependent for federal income tax purposes. Short of those broad threats concerning others, it
would be easily foreseeable that situations could arise where schools receive information that a stu-
dent may present a harm to him/herself. Schools may now confidently pass that information on to
parents, regardless of the student’s age.

This would not mean that schools have to wait for a student to give bold statements that s/he is
going to injure her/himself. Rather, I would feel comfortable sharing information with parents if there
are indicators from the student that concern staff (e.g., signs of depression, unexpected weight loss,

by Matt Carver, Director of Legal Services

Not so Confidentially Speaking

This article is intended

only as a reference in

regard to the subject

matter covered. It is

furnished with the

understanding that SAI

is not engaged in

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be

consulted.
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apparent eating disorders, the student giving valuables away to others, violent stories or depictions in
school work, etc.).

While some of the revised rules loosened restrictions in sharing student information, others tight-
ened up restrictions. For instance, to protect student confidentiality the new rules include some addi-
tions to the definition of “personally identifiable information,” which is now defined as follows:
The term includes, but is not limited to (a) The student’s name; (b) The name of the student’s parent
or other family members; (c) The address of the student or student’s family; (d) A personal identifier,
such as the student’s social security number, student number, or biometric record; (e) Other indirect
identifiers, such as the student’s date of birth, place of birth, and mother’s maiden name; (f) Other
information that, alone or in combination, is linked or linkable to a specific student that would allow
a reasonable person in the school community, who does not have personal knowledge of the relevant
circumstances, to identify the student with reasonable certainty; or (g) Information requested by a
person who the educational agency or institution reasonably believes knows the identity of the
student to whom the education record relates. (34 CFR 99.3)

Since I put it in bold and underlined, I hope you noticed the addition of “biometric record” as well.
What is a biometric record, you ask? Biometric record is defined in the rule as “one or more measura-
ble biological or behavioral characteristics that can be used for automated recognition of an individ-
ual. Examples include fingerprints; retina and iris patterns; voiceprints; DNA sequence; facial charac-
teristics; and handwriting.”

Now, unless an eligible student or parent has given approval, staff
should not turn over documents during records requests that have
student handwriting on them, even if names are redacted. Likewise,
if someone requests a copy of a podcast made in a speech class, you
should not pass on that recording without permission from eligible
students or parents if the recording includes student voices.

As also clarified under the revised rules, schools are not to provide
“information requested by a person who the educational agency or
institution reasonably believes knows the identity of the student to
whom the education record relates” [see subsection (g) concerning

personally identifiable information]. So, if the star outside hitter on your volleyball team who’s going
to Nebraska on scholarship was just disciplined under the school’s Good Conduct Policy and you
coincidentally receive a request from the Omaha World-Herald about the length of any Good Conduct
Policy disciplinary actions during the past two weeks, you would not have to provide the information.
As another example, suppose the local paper wants to know the standardized test scores for Laotian
students in your district, and you only have one Laotian family in town. That’s right, and I know this
may seem like a no-brainer, but you don’t have to turn over the scores. This also fits under the “place
of birth” provision.

Perhaps one of the most common questions I have received is regarding FERPA concerns how to
control staff access to confidential student information. My answer remains the same, but the revised
rules provide support and guidance in answering that question.

[A school] must use reasonable methods to ensure that school officials obtain access to only those
education records in which they have legitimate educational interests. An educational agency or insti-
tution that does not use physical or technological access controls must ensure that its administrative
policy for controlling access to education records is effective and that it remains in compliance with
the legitimate educational interest requirement in paragraph (a)(1)(i)(A) of this section. (34 CFR 99.31)

If you can technologically, or by physical means (lock and key), prevent staff from having access to
student records for which they do not have a legitimate educational interest, ensure that you do so. If
not, your school at the very least should have a policy whereunder staff, contractors and volunteers
are restricted from accessing student confidential information without having a legitimate educational
interest. Have school officials sign or initial a copy of the policy or provide an electronic signature or
other confirmation of their understanding of the policy and agreement to abide by the restrictions.

On the topic of contractors and volunteers, these individuals are included as school officials who
may have a legitimate educational interest to access certain records under the revised rules. (34 CFR
99.31) As such, double-check your annual FERPA notice to parents, and ensure that your school dis-
trict has also included these categories in the definition of school officials.

While not every revision has been covered, I hope that we have touched on the high points.
Underlying all of this, remind staff, contractors and volunteers that they hold a special position of
trust in the community and need to keep confidential matters confidential. Not only because FERPA
states so, but because it is the right thing to do.

Until next month, pity this attorney, and cheer on the Irish.

Learn the latest on Iowa’s

new sex offender laws

and the implications for

schools.

The legal lab will also

provide administrators the

opportunity to learn from

and interact with John

Courter with the U.S.

Attorneys’ Office and

Michael Ferjak with the

Iowa Attorney General’s

Office on the topic of sex-

ting (i.e., students sending

nude pictures by text

message).

Come prepared with

your questions.

Register today at

www.sai-iowa.org/events.

Seating is limited.

Participate in SAI’s
Fall Legal Lab
Wed., Oct. 28
9 a.m. - 3 p.m.

“...schools are not to provide
‘information requested by a
person who the educational
agency or institution reason-
ably believes knows the
identity of the student to
whom the education record
relates.’ ”
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Akey theme of the work of the Parent Information Resource Center (PIRC) at SAI is to build
relationships of trust and confidence between parents and school staff. “In their study of trust
in Chicago schools, Tony Bryk and Barbara Schneider found that schools where staff trust par-

ents and their colleagues tend to have higher levels of achievement. For example, teachers at schools
with test results in the top quartile tend to have ‘strong’ and ‘very strong’ levels of trust, while teach-
ers at schools in the bottom quartile tend to have “none” or “minimal” levels of trust.” Bryk and
Schneider, Trust in Schools: A Core Resource for Improvement. New York: Russell Sage Foundation,
2002.

Since Parent-Teacher Conferences are a “cornerstone” for developing strong and productive rela-
tionships between parents and the school, it is important to consider the concept of “The Joining
Process.” This process needs to be applied over a long period of time. Nevertheless, the elements of
welcoming, honoring and connecting can be specifically addressed at parent-teacher conferences.
Consider the following:

Welcoming: Families are made to feel at home, comfortable and a part of the school community.
• Adequate signage outside and inside the building that lets parents know where to go.
• Signage that indicates enthusiasm about having parents in the building for this event.
• Consider having greeters (older students) welcome families as they enter the building.
• A waiting area with adult chairs, display of student work, textbooks and/or snacks.
• Create an atmosphere in the conferencing area that is comfortable and private.
• Greet parents warmly. Communicate with words and body language that you are glad they are here.
• Provide childcare so parents can give their attention to understanding and communicating with
school staff.

Honoring: Family members are respected, validated and affirmed for any type of involvement or
contribution they make.
• Provide flexible schedule options for parents.
• Provide translators, if needed, but don’t assume ESL families need a translator.
• Be prompt and be prepared.
• Assume positive intent during your conversations and remain calm if provoked.
• Begin the conference by communicating something positive about the student.
• Invite parents to express their views, opinions and questions.
• Maintain a balance of “teacher talk” and “parent talk.”
• Use nonjudgmental and supportive language.
• Maintain eye contact, listen intently and attend with energy.
• Make sure information you share is meaningful and understandable.

Connecting: District staff and families put children at the center and connect on education issues of
common interest designed to improve educational opportunities for the children.
• Communicate clearly the purpose of the conference.
• Share authentic examples of students’ work.
• Use appropriate and easily understood language, avoiding jargon and technical terms.
• Identify child’s strengths as well as challenges.
• If learning concerns emerge, articulate clearly what you (or others in the school) will be doing to
address those concerns.
• Provide a few specific, appropriate suggestions for parents to support learning at home. If relevant,
provide supportive materials for use at home.
• Have a variety of family support materials ready to send with parents: information about the public
library, free tutoring sessions, parent support group information, grade-level benchmarks and other
content specific information that would support student learning.
• Communicate how parents can contact you in the future.

Also see Tool i of the Educators’ Toolkit at www.iowaparents.org.

Parent Involvement
Building Trust with Parents during
Parent-Teacher Conferences
by Ed Redalen, Iowa Statewide PIRC director

Gov. Culver has

proclaimed October

Parental
Involvement in

Children’s
Education month.
Find ways to recog-

nize parents’ involve-

ment in schools

www.iowaparents.org

Also, read The Des

Moines Register

series which features

PIRC and focuses on

parent involvement,

http://bit.ly/UzBGx

http://bit.ly/UzBGx
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Should you ever filter
teachers’ Internet access?
by Scott McLeod, CASTLE director

Recently on my blog, Dangerously Irrelevant, I posted a PowerPoint slide
(http://bit.ly/notrust) that had a picture of a school administrator and the following text:

DEAR TEACHERS,

WE TRUST YOU WITH THE CHILDREN
BUT NOT THE INTERNET.

YOURS TRULY,
THE ADMINISTRATION

Leaving the issue of student Internet filtering for another day, should you ever filter teachers’ Internet
access? I don’t think so. If you talk to teachers about this issue, they’re frustrated that they can’t get
to Web sites that they know have educational value. Many of them are trying to better integrate pow-
erful online content into their instruction, but are limited by outdated notions of Internet safety. Even
when procedures exist for teachers to request that sites be unblocked, the process is so time-consum-
ing or burdensome that many simply give up. They also see teacher Internet blocking as demeaning
and demoralizing, yet another blow to teachers’ morale and another negative contributor to teachers’
working environments.

Other than obvious Web site categories such as pornography, the default rule for your adult employ-
ees should be that their Internet access is unfiltered. What about shopping or gambling sites? Well, a
more respectful stance would be to allow access unless problems arise with individual employees. It’s
always good to base your policies on the 95% of teachers that behave appropriately rather than the
5% that may not. What about purportedly “dangerous” social media sites such as YouTube, Facebook,
Twitter or blogs? Are you kidding? There’s so much good stuff out there on these supposedly inap-
propriate sites; you should be encouraging faculty to use these tools, not discouraging them! If all of
this makes you nervous, keep your filters where they are but at least give teachers the ability to
immediately override the filtering default for an individual Web site. Savvy school districts figure out
how to balance safety and security concerns with the need to empower teachers.

Some districts block teacher Internet access because of the limitations of their filtering software or
because of bandwidth issues. If your Internet filtering system can’t tell the difference between an
adult employee, a 10th grader, and a 4th grader, then you need new filtering software. If your band-
width limitations are what’s holding you back, it’s time to invest in more bandwidth (you never can
have enough!); you’re going to need it anyway as more and more students utilize multimedia within
their day-to-day learning.

Talk to your teachers about this. You might be surprised at what you hear from them.

Did You Know?
Many of you are familiar with the Did You Know? (Shift Happens) series of videos of which I am the
co-creator. If you haven’t seen it yet, a couple of weeks ago we released the latest version, Did You
Know? 4.0, which focuses on the growth and convergence of social media. You can see the video at
http://bit.ly/didyouknow4. Previous and downloadable versions are available at the Shift Happens
wiki, shifthappens.wikispaces.com.

Iowa 1:1 Network
As I noted in last month’s column, we launch the Iowa 1:1 Network (for districts interested in 1:1
laptop programs) in just a few days. If you’d like to be a part of this network, send me an e-mail.

As always, please stay in touch (mcleod@iastate.edu)!

Increasing knowledge and skills in this digital, global era

Did You Know? 4.0,

which focuses on the

growth and convergence

of social media is newly

released. See the video at

http://bit.ly/didyouknow4.

Previous, downloadable

versions are available at

the Shift Happens wiki,

shifthappens.wikispaces.com.



Superintendent of the Year, cont. from page 1

What books would you recommend as must-reads?
I enjoy reading and the most recent include Fierce Conversations,
Caught in the Middle and The Dream Catcher.

What legacy do you wish to leave? What do you hope people say
about you as a leader?
All school leaders in the state do what they do while having stu-
dents uppermost in their minds and actions. I am no different in
that I hope people remember that I managed well and provided
adequate resources for students while leading in such a way that
staff felt empowered, the community involved and the students
engaged. If so, I’ve accomplished my personal goal as a servant
leader who kept students, staff and district central to all decisions.

What are three important responsibilities of a superintendent?
A superintendent must promote, articulate and support with
resources the success of all students. In order to do this, a superin-
tendent must work collaboratively with all people within the dis-
trict while providing leadership through effective, two-way com-
munication. A superintendent must also develop and sustain effec-
tive relationships through input gathering while maintaining sen-
sitivity to the opinions of others.

What about your district are you most proud?
Thanks largely to community support of a successful bond refer-
endum, WSR is in the planning stages for a new 5-8 middle
school to replace two flooded buildings, one of which had to be
closed because of severe, ongoing damage. I am also very proud
of our student achievement data and the improvements we’re
making implementing the Iowa Core and 21st Century Skills.
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Aspiring to
Administration
Are there educational leaders
in your district or building who

are preparing for a leadership role? Direct them to
SAI’s Aspiring to Administration Workshop on
November 18. Participants will be given tips on inter-
viewing as well as opportunities to discuss the Iowa
Standards for School Leaders. This is a great time for
educators to plan their next steps in securing an
administrative position in an Iowa school. Register at
www.sai-iowa.org/events.

Leading Learning & Teaching in the 21st Century
- cont. from page 1

1. Holding ourselves accountable for what matters most
(tracking the percentage of graduates that persist with post
secondary education; assessing analytic reasoning, critical
thinking, problem solving and writing, with a test such as
The College and Work Readiness Assessment; and conduct-
ing video focus groups with recent grads).
2. Doing the new work (teaching critical thinking, communi-
cation and collaboration in every class and at all grade lev-
els).
3. Doing the new work in new ways (ensuring that all teach-
ers are on teams for collaborative inquiry; creating videos of
teaching, supervision and meetings; and providing every stu-
dent with an adult advocate).

Dr. Wagner concluded his remarks by providing sugges-
tions and resources for creating the energy and momentum to
change.

Resources
• Dr. Wagner’s PowerPoint is available on the SAI Web site -
www.sai-iowa.org.
• The Wallace Foundation provides support and tools for
school teams at http://bit.ly/Lt4i7.
• An excerpt of Dr. Wagner’s presentation will air on IPTV’s
Intelligent Talk Sun., October 11 at 9 p.m. and Sun., October
25 at 6 p.m. on IPTV World. Find more information at
http://bit.ly/4fPbI9.
• Access a list of additional resources - http://bit.ly/3Bgl7o.
• Students’ thoughts on 21st century learning will also soon
be available at http://iowaschoolleadership.org.

Thank You for Your Support!
SAI would like to thank the organizations that partnered to
sponsor Dr. Wagner: the Area Education Agencies and The
Wallace Foundation. Thank you as well to collaborative part-
ners Des Moines Business/Education Alliance, Farm Bureau,
Iowa Association of Business and Industry, Iowa Association
of School Boards, Iowa Business Council, Iowa Department
of Education, Iowa State Education Association, Urban
Education Network of Iowa and U.S. Center for Citizen
Diplomacy.

http://bit.ly/Lt4i7

