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ÒThe core leadership

challenge of the com-

ing millennium is to

build schools in

which every child can

grow and every

teacher can make a

difference. Such sen-

timents flourish in a

culture where learn-

ing and caring are

valued and where sto-

ries, rituals, and cere-

monies provide zest

and buoyancy to the

worldÕs most sacred

profession. School

leaders can make a

difference by restor-

ing hope, faith, and a

shared spirit to the

place called school.Ó

From Shaping School

Culture: The Heart of

Leadership (1999),

Deal and Peterson

Excellence in administration
Karen Blocklinger is Assistant Secondary Principal of the Year

SAI Report: What are some keys to success for an assistant secondary principal?
Karen Blocklinger: The keys to success for me have been: 1) be organized, 2) respond to people's con-
cerns within a reasonable amount of time, 3) be honest and genuine with your students, teachers, par-
ents, administrators, and to yourself, 4) be a facilitator to assist others and find ways to get things
done, 5) be a good listener, 6) be consistent and fair, 7) be a good mediator - listen to both sides with-
out prejudice or bias, 8) be creative and willing to take a risk, 9) be a visionary and set long and short-
term goals and stay the course, 10) respect each individual you work with, 11) be responsible and
accountable, and 12) enjoy kids.

SAI Report: Who have been your mentors and what important lessons have you learned from them?
Karen Blocklinger: I have been fortunate to have a team of administrators who have helped me along
the way. Larry Mitchell, principal at Dubuque Senior High School, has been very supportive in allow-
ing me the opportunities to grow professionally and develop creative programs for our school. Dennis
Seaton, now retired administrator, was always there when I needed advice or someone to talk through
situations. Both Larry and Dennis have taught me the skill of mediation where you attack the prob-
lem, not the individual. The guidance counselors, the secretaries, the associates have been a wonderful
support staff that works hard everyday.  I draw upon their strengths to make our team successful.

The one lesson I've learned is that education is a team of educators, support staff, parents, and
administrators all working together to provide educational opportunities for each student to reach
his/her potential. When we all work together toward that common goal, students benefit socially,
physically, academically, and emotionally.

SAI Report: What books or ideas have most significantly impacted your outlook as a principal?
Karen Blocklinger: The Jostens Company has created the Renaissance Program which is used
throughout the U.S. The Renaissance Program recognizes academic success in the classroom by pro-
viding acknowledgment from the school and community through incentives. From the Renaissance
ProgramÕs need of financial assistance, the Educational Foundation was created. The Educational
Foundation has been an outstanding fundraising organization that has united the alumni, parents, and
community. The development of the Student Handbook was also an outgrowth of the Renaissance
Program. Our Student Handbook has developed from a list of school rules to an information guide
and day planner.

From the Jostens Company's suggestions and support, our school has found ways of acknowledging
students, parents, staff, and the community about the positive aspects of our school.

SAI Report: We're facing a shortage of people who are willing to choose school administration as a
career. What encouragement would you give them to take on the challenge?
Karen Blocklinger: Administration has been a most challenging and sometimes difficult career.
However, I have found it to be invigorating because every day is different with a different set of chal-
lenges to meet. I've enjoyed working with the at-risk population and giving them the support and
assistance to help them be successful in school and in life. I never viewed myself as creative, but I have
found ways to create programs that meet the needs of the school and students.  In administration, I
have had the opportunity to be a visionary and develop the direction of our district and school long-
term goals. I enjoy the negotiations and levels of compromise that need to be completed when work-
ing on a project. There is such pride in the final product and knowing I was part of the process in
doing something that was good for kids. Like any job, there are good days and not-so good days, but I
look forward to coming to work and meeting the challenges that come my way.

Congratulations to the nominees
This yearÕs finalists for Assistant Secondary Principal of the Year were: Nancy Heiter, Charles City
and John Henriksen, Mt. Pleasant. Nominees included Don Miller, Fort Dodge; Dennis Shaltanis,
Ankeny; and Sheri Simpson-Schultz, Davenport.

Special thanks to selection committee members: Michael Bock, Waverly-Shell Rock; Jim Casas, Iowa
City; Karol Erdmann, Cedar Rapids; Jeanette Hartung-Schroeder, Clinton; and Bob Woodard, West
Des Moines. 
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The constant cycle of demands 

T
here was a wonderful study done a
few years ago by Carl Glickman enti-
tled ÒThe Seven Ironies of School

Improvement.Ó The one irony of the seven
that consistently raises its ugly head is ÒThe
more you improve, the more you see there is
to improve.Ó Isn't that the truth? You see
some gain in reading scores, and it becomes
apparent when you disaggregate the data
that there are some new interventions that
could make a significant difference. You get
into teachers' classrooms more and sure
enough, you realize you need to make time
for more of that because of the dividends it
provides. You try out a new approach to stu-
dent discipline and discover that there are
all kinds of ways that as a system you could
be engaging kids more actively in their
learning. You get actively involved in the
economic development commission in your
community and all of a sudden you see
three other things you should be involved in
that would benefit kids in your district. And
so it goes. 

Some people seem to thrive on this fact of
life. Others get overwhelmed by it. The
response to those revelations is one of the
things that separates great leaders from the
other ones. But continuing to prioritize the
list of ÒTo Do'sÓ as more ways to improve
become clear is an ongoing challenge. 

The Public Agenda folks recently released
findings from interviews they did with
superintendents and principals from across
the country about all kinds of leadership
issues. (See responses on page 3.) One ques-
tion asked about how they spend their time.
Nearly 1000 respondents said that two issues

got more attention than they deserved
(although they were absolutely necessary to
address). Those two were legal issues and
litigation, and parents with complaints or
special interests. The three issues they iden-
tified that got less attention than they
deserved to get were improving student
achievement, addressing teacher quality and
training, and attending conferences and pro-
fessional meetings to increase their own
learning. Ironic, isn't it? 

We will have some Iowa data related to
this same question later this month. One of
the goals I set for myself this fall was to
interview every Rep. Council member in
his/her office about what barriers or chal-
lenges each faces in his/her attempts to be
an instructional leader. I will be presenting
the findings of this study at our Rep Council
meeting on the 16th, and then distributing it
as a white paper to our legislative leaders so
they can understand some of the difficulties
school administrators face. Without doing
the in-depth analysis yet, I can tell you that
TIME (or lack of it) to be a leader (not a
manager) was the underlying theme. 

There cannot be high levels of student
achievement without inspired leadership.
We must find time for this important work.
Working with school boards, parents, faculty
and staff to help us restructure our jobs so
we have the time we need is a good first
step. Which reminds me of another one of
the seven ironies: ÒThe more you improve,
the more others will criticize you.Ó More
about that next month. 

As always, thanks for what you do for
kids.

SAI is Recipient of Qwest Award for 
Professional Development

W
e are pleased to announce that the Qwest Foundation has
awarded SAI a $15,000 grant to Òsupport quality, research-based professional devel-
opment opportunities directly linked to helping members become leaders of learn-

ing.Ó This gift will launch a new approach to corporate partnerships that is being developed
at SAI with the intent of funding in-depth and ongoing plans for administrative professional
development. We are grateful for Qwest's recognition of the important role our members
play in the welfare of Iowa's youth and pledge to be good stewards of their resources.  



In Brief
DE, Iowa ASCD and SAI Winter Institute
This yearÕs Winter Institute will focus on
Teacher Quality. Dr. Tom McGreal will join
DE staff members to discuss how quality
professional development undergirds the
induction program, the importance of a
strong evaluation component, and how both
support improved student learning.  

Please note the dates and locations.
Jan. 14 - Carrollton Inn, Carroll
Feb. 11 - Collins Plaza, Cedar Rapids
Feb. 12 - West Des Moines Marriott

Call SAI at 515-267-1115 for a brochure.
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Events

DERU credit is avail-
able for workshops
and labs.

JANUARY 2002
14 - Winter Institute,
Carroll
24 - ISU/SAI Aspiring
Administrators
Workshop, SAI Office
29 - UNI/SAI Aspiring
Administrators
Workshop, Cedar Falls

FEBRUARY
6 - Law Conference,
WDM Marriott
11 - Winter Institute,
Collins Plaza, Cedar
Rapids
12 - Winter Institute,
WDM Marriott

MARCH
7 - Middle Level
Principals Workshop,
Gateway Center, Ames

APRIL
3 - Secretaries Seminar,
PCCC, Des Moines
18- Superintendents
Workshop, Gateway
Center, Ames

JUNE
18-20 - Effective
Schools Conference,
Okoboji
25-28 - Mediation
Training

AUGUST
6 - New Administrators
Institute, PCCC, Des
Moines
7-8 -SAI Annual
Conference, PCCC, Des
Moines

For more information, con-
tact Dr. Elaine Smith-Bright,
(515) 267-1115 or 
smith-bright@sai-iowa.org

Are there aspiring administrators in your
district or building?
SAI is holding two Leadership Labs for
Aspiring Administrators in January. The
first is scheduled for January 24 and is
being held in cooperation with ISU. The
second lab will be held January 29 with
UNI as a co-sponsor.

Please contact the SAI office at 515-267-
1115 for a brochure. 

In Memoriam

Louis Friestad Jr., retired superintendent,
Johnston Community Schools. (12-18-01)

Trying to Stay Ahead of the Game
Superintendents and Principals Talk about School Leadership
Public Agenda recently did a study in which they interviewed 853 superintendents and 909
principals. One of the questions participants were asked is, ÒThinking back over the last
school year, please indicate how much of your attention each of the following items got. Did
each get more attention than it deserved, less attention than it deserved, or about the right
amount of your attention?Ó View more info. at www.publicagenda.org/specials/leader-
ship/leadership.htm

% Responding Superintendents      Principals
Legal issues and litigation

Got more attention 50 26
Got less attention 7 8
Got about the right amount 43 62

Parents with complaints or special interests
Got more attention 48 45
Got less attention 2 1
Got about the right amount 50 54

Collective bargaining or other union issues
Got more attention 43 21
Got less attention 6 9
Got about the right amount 51 63

Dealing with funding and budgeting
Got more attention 43 21
Got less attention 8 15
Got about the right amount 49 64

District politics
Got more attention 37 27
Got less attention 9 13
Got about the right amount 53 58

Students with discipline problems
Got more attention 33 47
Got less attention 5 4
Got about the right amount 62 49

Improving student achievement
Got more attention 28 29
Got less attention 27 27
Got about the right amount 44 43

Teacher quality and training
Got more attention 16 16
Got less attention 34 36
Got about the right amount 50 46

Organized parent groups such as the PTA
Got more attention 8 12
Got less attention 18 16
Got about the right amount 73 70

Conferences and professional meetings
Got more attention 6 15
Got less attention 26 28
Got about the right amount 66 57

© 2001 Public Agenda



. . . and other pearls
of wisdom.

4

T
here was a little blurb in the Register
the other day about Fairfield C.S.D.
being sued by the parents of a stu-

dent who committed suicide in 1999. The
article indicated that the parentsÕ law suit
was based on their belief that had the
school contacted them early in the day to
tell them their son had not come to school,
they would have checked on him and per-
haps could have saved his life. I received
several calls the same week from members
asking whether this could possibly happen
to them, too. That is, in legal terms, is
there a duty to contact a parent when a
child is not in attendance at school?

In the absence of any special facts
(which IÕll go into below), I answer ÒNo,
the law doesnÕt impose a general duty on
school district or private school personnel
to contact a childÕs parent when the child
doesnÕt show up at school and the parent
hasnÕt called in.Ó Of course, that can
change with the addition of particular cir-
cumstances or by policy or practice.

A board policy or handbook statement
(maybe even a letter home) can create a
duty that doesnÕt exist in Iowa under
statute or common law. For example, if we
promise parents that we will ÒcontactÓ
them in the event they donÕt call us when
a student is absent, we may have assumed
a duty that otherwise didnÕt exist. Look at
the language in your handbook or notes
and articles home to parents discussing or
explaining attendance procedures. What
do you tell them youÕre going to do? ItÕs
better to say that the school Òwill make the
effort to contactÓ or Òmay try to callÓ par-
ents whenever possible than to say, ÒWe
will contact the parent when a child is
absent and unaccounted for.Ó Be careful
what you promise, in other words; it can
come back to haunt you. 

Frankly, even if itÕs not in the board poli-
cy or handbook or letters home explaining
the attendance and absence process,
would your attendance secretary testify
that she Òalways tries to callÓ the parents if
a student has not been excused? ThatÕs a
practice that might as well be a policy or
handbook provision. A practice can

amount to an unwritten policy. ThatÕs OK, so
long as s/he Òalways tries to callÓ the parents.

In addition to imposing one on ourselves by
our own handbook or practice, a duty can also
arise if we are on notice that a student is in a
suicidal or emotionally unbalanced state. LetÕs
imagine a student who is exhibiting classic
signs of severe depression: withdrawal from
activities and the social aspects of school,
declining grades, unkempt appearance, lack of
concern about anything previously valued and
relevant to his or her life. Maybe even atten-
dance problems. Now letÕs suppose that stu-
dent has shared with a school employee Ð per-
haps an assistant principal or guidance coun-
selor or trusted teacher Ð that s/he is feeling
depressed, maybe even thinking about dying.
Maybe, God forbid, s/he has even indicated a
plan or method of suicide and shared it with
that employee. (Or perhaps the student shared
it with another student, who then shared it
with a school employee.) If that depressed stu-
dent fails to report to school the next day and
the parent or guardian doesnÕt call in, would a
jury have any reason to think somebody at
school SHOULD HAVE called the parent or
checked on the student? I think so. 

What does that suggest about our practices
when a student comes to us with a problem? I
know counselors are well aware of their Òcon-
fidentialityÓ of communications with students,
but in my mind, that obligation goes out the
window when the student is making suicidal
comments, express or implied. (Saving his or
her life is far more important than worrying
about being sued for breach of confidentiality
Ð- a suit I think the student would lose, any-
way.) So if I were the type of person who gra-
tuitously offered suggestions, a-hem, IÕd rec-
ommend that you talk to your staff about
keeping you or someone in the building office
informed if a student is in emotional trouble
so we can keep closer tabs on him or her. Of
course, sometimes there are no signals whatso-
ever. The student doesnÕt drop hints to his or
her friends, let alone confess fatal intentions to
a staff member. In those situations, thereÕs lit-
erally no way to hold us accountable, and we
should reject any feelings of guilt. We couldnÕt
have known, and itÕs literally impossible to
walk around behaving as if every person we

Consult Your Attorney by Kathy Lee Collins
Liability for
STUDENT SUICIDE

Consult Your
Attorney

SAI Law Conference
Feb. 6, 2002

West Des Moines
Marriott

Plan to attend the SAI Law
Conference featuring these
topics:

l Special Education -
Four Key Issues

Breakout Sessions:
l Teacher 
Compensation Bill - 
Issues and Updates

l Cops in School - 
The Role of the
Resource Officer

l New PrincipalsÕ
Legal Primer

l Student Rights 
Update

Brochures will be mailed to
members in January.
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encounter may kill themselves tonight.
My understanding of what happened in

Fairfield was that the student was absent
from school on Wednesday and Thursday of
Homecoming week. His parents called him in
sick both days. However, he was also absent
on Friday and the parents didnÕt call the
school. The attendance secretary called the
studentÕs home and left a message on the
familyÕs answering machine, and then
attempted to contact the father at work but
was unable to reach him. (The manufacturing
company he worked for had a policy against
bringing employees off the line to take phone
calls.) Tragically, on Friday afternoon that stu-
dent took a six-pack and a gun, drove to a
cemetery and ultimately shot himself.
Understandably distraught, his parents
sought someone to blame for their sonÕs
death, and they pointed the finger at school
personnel. Their claim is not, however, that
this student had put out any signals regard-
ing his state of mind. Rather, their sole claim
is that the district had a duty to contact the
parents when the student failed to come to
school and the parents hadnÕt notified the
school of the absence, and that the school
failed to carry out that duty Ð- what the law
calls a ÒbreachÓ of duty.

I fully expect that this case will be dis-
missed before trial, or, if it does go to a jury,
the school will not be held responsible for the
studentÕs death. I base that expectation pri-
marily on the analysis of the facts under tort
law principles; I believe we are not liable for
two, maybe even three legal reasons.

First, I believe there is no duty imposed on
school districts (by statute or common law)
to make repeated or more extensive attempts
to contact an absent studentÕs parents, and
there were no special facts that would give
rise to a special duty (nobody at school was
on notice that the student was severely or
dangerously depressed or suicidal). The
school handbook only stated something to the
effect that ÒIf the school does not receive a
call by 9:00, the school will attempt to call the
parent on the day of the absence.Ó (No prom-
ises made there that we canÕt live with.) 

Second, even if there is a duty to contact,
we didnÕt breach that duty because the school
made at least two calls in an attempt to con-
tact the parents and the student. Finally, in
order for a plaintiff (the parents in this case)
to prevail in their suit, they must not only
prove that there was a duty and that it was
breached, but also that the breach (the failure
to discharge the Òduty to contactÓ) caused the
injury complained of (wrongful death). Stated

another way, the parents and their lawyer
have to prove that the schoolÕs failure to
contact the parents was the Òproximate
causeÓ of the studentÕs suicide. I donÕt
think they can prove a direct cause-and-
effect scenario on these facts. 

In the realm of torts (civil ÔwrongsÕ), all
the law requires is that we take Òreason-
able meansÓ to try to protect students
from foreseeable risks of harm.
ÒReasonableÓ doesnÕt include everything
a parent might think or wish we would
have done. ÒReasonableÓ doesnÕt mean
every conceivable step or precaution. We
are only required to behave as the Òrea-
sonably prudent personÓ would in the
way we conduct our daily affairs.
ÒForeseeableÓ risks of harm are not
things that somehow could happen; they
are things that are likely to happen. IÕd be
very surprised if a judge or jury found
Fairfield liable under these facts. Not
only did no school personnel know or
have a reason to know he was in trouble,
IÕm told this young manÕs closest friends
also had no clue of his suicidal state of
mind. 

A couple of other cases involving stu-
dent suicide have arisen in Iowa over the
past ten or so years. Cedar Falls was sued
when an African-American student com-
mitted suicide a few years ago. The par-
ents claimed the schoolÕs failure to inter-
vene in racial harassment acts directed
toward their son by other students was
the cause of the studentÕs suicide. The
case settled; we will never know whether
a jury would have found district person-
nel responsible or not. IÕve seen suicide
and attempted suicide cases like this one
stemming from sexual harassment as well
as racial harassment, and IÕm told there
are cases coming based on Òdisability
harassmentÓ as well. That just reminds us
that we (read: Òall staffÓ) need to be vigi-
lant and refuse to tolerate insensitive
teasing or hazing or assaults or threats
against students based on their race, reli-
gion, creed, color, disability, national ori-
gin, gender (including perceived or actual
sexual orientation) or (under state law)
marital status. Our caring response in
these situations is about protecting stu-
dents and reducing inappropriate behav-
ior, not merely avoiding liability.

A middle school student in Burlington
also committed suicide a number of years
ago. If memory serves (and it doesnÕt 
- continued on page 7

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

ÒA board policy or
handbook statement
(maybe even a letter
home) can create a
duty that doesnÕt
exist in Iowa under
statute or common
law. For example, if
we promise parents
that we will ÔcontactÕ
them in the event
they donÕt call us
when a student is
absent, we may have
assumed a duty that
otherwise didnÕt
exist.Ó 
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Promoting Education in Iowa

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.

A
Texas school administrator, the
story goes, sent a flyer home to par-
ents announcing a meeting for a

new program. 
The flyer contained terms like Òcross-

graded, individualized learning pro-
gram,Ó Òconcept of an open-ended learn-
ing structureÓ and Òemphasis on a contin-
uum of academically enriched learning
using the identified intellectually gifted
child as the agent of his own learning.Ó 

According to the story, a college-educat-
ed parent replied, ÒI havenÕt the faintest
idea what you are talking about. Do you?Ó

Whether the tale is true, it still exempli-
fies a real problem: the lack of under-
standable, succinct language when com-
municating outside oneÕs profession. 

Jargon and acronyms are fine among
your colleagues. They can shorten long,
complex ideas into a single word or term.
But to other people, jargon Ð combined
with long, complicated sentences and
Òfive-dollarÓ words Ð can bring communi-
cation to a standstill. Communication only
works when the receiver understands the
senderÕs message.

Clear, concise communication is impor-
tant in any profession. ItÕs particularly
important for educators. William
Bainbridge operates SchoolMatch, a
school auditing firm. When his company
surveys parents, Òclear and concise com-
municationÓ from schools is generally
Òone of the weakest links in many admin-

istrative practices.Ó
Bainbridge wrote that the educatorsÕ fuzzy

communication wasnÕt necessarily intentional.
However, if school-parent communication is
important in a studentÕs education, if must be
effective. Here are some reminders for good
communication:
l Avoid jargon, acronyms and other terms that
only educators will understand. 
l Keep your sentences short, especially when
writing.
l Use a five-cent word (Òshe gave the testÓ)
when possible rather than a five-dollar word
(Òshe administered the testÓ).
l Use an active voice (Òthe teacher gave the
testÓ) rather than a passive one (Òthe test was
given by the teacherÓ).
l Write in a conversational tone. If you canÕt
read your writing out loud without tripping
over your tongue or taking time out to
breathe, rewrite it.
l Put the most important part of your written
story at the top. DonÕt make readers wade
through the story to get to the main point.
They may get bored reading the methodology
and quit before coming to the results.
l Have someone else proof your writing.
Chances are if s/he doesnÕt understand your
meaning, others wonÕt either.

Steve Jones is a communications specialist for
Heartland Area Education Agency. He is a former
newswriter and speechwriter and author of two
childrenÕs books.

Clear and concise language is key to good communication
By Steve Jones, Heartland Area Education Agency

[in parent surveys],

ÒÔclear and concise

communicationÕ from

schools is generally

Ôone of the weakest

links in many 

administrative 

practices.ÕÓ

Legislative Session Set to Begin
The 2002 session of the Iowa General Assembly is set to begin on
Monday, January 14. Budget issues will dominate this session as the
legislature and governor struggle to deal with IowaÕs financial prob-
lems. The revenue forecast issued in December indicated even lower
growth in state tax collections than originally expected, down to
1.5% from the projected 1.9%.

House Speaker Brent Siegrist has informed us that the first part of the session will deal
with policy bills only. Budget hearings, normally conducted during the first part of the ses-
sion, will be delayed until late February to allow legislators to monitor revenue trends as the
session progresses.

SAI members will receive weekly updates (and more frequently if needed) by way of the
SAI e-mail listserve. Address questions and comments to Marc Haack at marcus@sai-
iowa.org.

+ SAI members will
receive weekly updates
(and more frequently if
needed) by way of the

SAI e-mail listserve.
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Liability for STUDENT SUICIDE
continued from page 5

always these days, so take this with a grain of
St. JohnÕs Wort), the student had Òmade some
noisesÓ to his school counselor about commit-
ting suicide that night, or soon. The counselor
knew the student was in counseling for
depression and was worried enough about
the student that he made a call to the boyÕs
parents. Unfortunately, he didnÕt get an
answer at home, and then he failed to follow
up that evening with other attempts to talk to
them. The young man did kill himself that
night. The parents sued the school, naming
the counselor, of course, as being negligent.
This case also settled, so weÕll never know
what a juryÕs expectations of the counselor
would have been. WeÕre left with our own
thoughts about whether anyone at school was
legally to blame for negligence. One of the

Three most important things for a superintendentÕs time

good things to come out of that tragedy
was the development of district-wide
procedures for communicating concerns
for children with emotional problems. I
urge you to contact Joyce Wauters,
Curriculum Director at Burlington, for
further information or copies of their pro-
cedures.

My belief is that schools gets sued
because parents are so distraught and
devastated when a child takes his or her
own life that they need someone to
blame. It may be to deflect blame they
think will be directed at themselves by
members of the community (or in their
own hearts), or it may be a real belief that
the school somehow failed the student or
the parents. Let us not confuse what
grieving parents might think we should
have done with what the law imposes on
us. Fortunately, the lawÕs expectations are
generally less stringent. 

In an unscientific survey conducted during the IASB conference on Nov. 15, people who stopped by the
SAI booth were given a questionnaire asking them to identify among the responses listed below the three
most important things for a superintendent to spend time on. The results are tabulated as follows:
School Board Member Responses: District Enrollment:

0-499 500-999 1000-4999 5000+ Unknown
Activities that promote school/community partnerships: 6 14 3 2 2
Communicating with patrons: 5 5 3 1
Finding resources to fund educational programs: 9 9 5 1 2
Instructional leadership/promoting student achievement: 9 15 4 2 2
Student discipline: 3 1
Visibility at school events: 4 2
Working with staff in staff development: 7 14 1 1

School Administrator Responses: District Enrollment:
0-499 500-999 1000-4999 5000+ Unknown

Activities that promote school/community partnerships: 1 1 4 1
Communicating with patrons: 7 1 3 1
Finding resources to fund educational programs: 6 4 3
Instructional leadership/promoting student achievement: 5 4 7 1
Student discipline:
Visibility at school events: 1 1
Working with staff in staff development: 2 1 3

Others' Responses: District Enrollment:
0-499 500-999 1000-4999 5000+ Unknown

Activities that promote school/community partnerships: 2 1 1 3
Communicating with patrons: 1 4 1 1
Finding resources to fund educational programs: 3 2 1 2
Instructional leadership/promoting student achievement: 2 3 1 2 1
Student discipline: 1
Visibility at school events: 1
Working with staff in staff development: 2 1 1
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School Administrators of Iowa is a statewide professional organization serving all of IowaÕs educational 
administrators. SAI is incorporated under the nonprofit organization laws of Iowa and has received a 501(c)(6) clas-
sification from the Internal Revenue Service. Payments to SAI are not tax deductible as charitable contributions;
however, membership dues and workshop fees may be tax deductible as business expenses depending on each
individualÕs tax status. SAI estimates that the nondeductible portion of 2001-2002 dues allocable to lobbying is 10%.

SAI Annual Conference
Aug. 7-8, 2002

Keynote with Dr. Terrence Deal
This former teacher, principal, cop and adminis-

trator received his Ph.D. in Educational
Administration and Sociology from Stanford
University. He teaches courses in Organizational
Theory and Behavior, Symbolism, Leadership, and
Power & Spirit in Organizations. Terry previously
taught at Harvard and Stanford.

He has written 25 books and more than 100 arti-
cles and book chapters including:
l New & Revised Leading With Soul: An
Uncommon Journey of Spirit, (2001, Jossey-Bass),
co-authored with Lee Bolman.
l Shaping School Culture: The Heart of Leadership,
(November 1998, Jossey-Bass), co-authored with
Kent Peterson.
l Principals: Leaders of Change, (1999, the LPD
Video Journal of Education), Presented by Terrence
E. Deal and Kent D. Peterson.
l The Leadership Paradox: Balancing Logic and
Artistry in Schools, (1994, Jossey-Bass).
l The PrincipalÕs Role in Shaping School Culture,
(June 1993, National Center for Effective Schools
Research and Development).

SAI Corporate Member Iowa Army National Guard

Counselors: The Bridge Over Troubled Water
2002 School Counselors & Administrators Conference

Feb. 21, 2002, Waterloo Holiday Inn. Keynote speaker is Dr. Toni Tollerud, associate professor of Counseling
at Northern Illinois University, who will address, ÒCalming the Troubled Water: Transforming School
Counselors to Take Action!Ó Contact UNI at 319-273-6855/1-800-782-9519 for registration materials.


