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ÒNot one of us

knows what effect

his life produces,

and what he gives

to others; that is

hidden from us

and must remain

so, though we are

often allowed to

see some little

fraction of it, so

that we may not

lose courage.Ó

- Albert Schweitzer

(1875-1965)

D e v e l o p i n g  l e a d e r s h i p

How fitting! January is National Mentor Month, and SAI is ready to launch a
Mentoring and Induction Program. Supported by a grant from the Department of
Education and in partnership with ISU and all of the AEAs, 30 new administrators

have committed to participate in the January to June pilot. 
We had a wonderful response to our call for mentors with over 70 replies. Given that vari-

ety and number, we were easily able to match the 30 mentees with someone close to their
geographical area and level. Mentors are scheduled to come to the SAI office on January 13,
where they will receive training centered on building trusting mentor relationships and
understanding the predictable cycles new administrators go through when learning their
new responsibilities. Naturally these mentors already have expertise in those areas, but for
the integrity of the program itÕs important to review key concepts. It further serves as a
reminder to us all of the sacred trust involved in helping foster the development of another
individualÕs leadership style. 

A Web site is currently under design for use by mentors and mentees that will include a
discussion board and access to a full range of content experts. Content experts will be asked
to place on line basic information, templates, guidelines, etc, about issues and topics rele-
vant to new administrators. An example is budget basics or working with diversity, and nat-
urally these topics would be tied to one of the ISSL Standards. Mentors and mentees have
also been invited to attend, at no charge, two of the six leadership workshops that SAI has
planned for the spring semester (Dealing with Difficult Staff, Working with Diversity,
Women in Leadership, Writing Defensible Evaluations I & II.)

The Educational Research ServiceÕs Informed Educator Series (1999) publication
Professional Development for School Principals declares that Òeffective development for admin-
istrators is long-term, planned, and job-embedded; focuses on student achievement; sup-
ports reflective practice; and provides opportunities to work, discuss and solve problems
with a peer(s).Ó These concepts are at the heart of our mentoring program.

WeÕre so excited to initiate this endeavor, even if only in pilot form. We want to learn from
it, and use that knowledge to craft an even better design for a full rollout in August.
Through SAIÕs Web site and newsletter we will keep you informed about the program. 

M o r e  a b o u t  N a t i o n a l  M e n t o r i n g  M o n t h
According to the National Mentoring Partnership, the goals of National
Mentoring Month are to:

l Raise awareness of mentoring in its various forms;
l Recruit individuals to mentor, especially in programs that have a waiting list of young
people; and
l Promote the rapid growth of mentoring by recruiting organizations to engage their con-
stituents in mentoring.

For some children, having a caring adult mentor to turn to for guidance and encourage-
ment can make the crucial difference between success and failure in life. In the US today,
17.6 million youngsters Ñ nearly half the youth population Ñ want or need mentors to help
them reach their full potential. Studies and experience confirm that quality mentoring
works.

In her book, Stand by Me: The Risks and Rewards of Mentoring Today's Youth, Dr. Jean Rhodes
of the University of Massachusetts concludes that mentors can influence young people in
three important ways, by:

1. enhancing social skills and emotional well-being;
2. improving cognitive skills through dialogue and listening; and
3. serving as a role model and advocate.
Visit www.mentoring.org for additional information on National Mentoring Month.
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H e r o e s

Dear New School Administrator,

Congratulations on having made it through
the first half year as a new administrator!
Changing jobs is seldom easy. Being a new
school administrator is a very tough job.
And being accountable for the achievement
levels of students and the adults who serve
them is a sacred trust which can sometimes
feel like an overwhelming responsibility. We
hope that the new mentoring and induction
programÑdetailed in our cover storyÑwill
help you learn and grow in confidence and
skills.

You are blessed in this state to have col-
leagues in 371 districts who can serve as role
models for what it means to be dedicated to
excellence. As you find time to think about
your work beyond surviving from minute to
minute, we urge you to look for people who
operate from what Terrence Deal calls
ÒLeading With Soul.Ó You can tell it in both
the big and the little things they do to make
a difference in young peoplesÕ lives. Here are
some examples IÕve recently observed:

Think about what we can all learn from
the school superintendent seated in the audi-
ence in the opening session at the IASB con-
vention. While the student choir performed
a moving version of Amazing Grace, he con-
sistentlyÑand unashamedlyÑwiped away
tears as they streamed down his cheeks.
Later he told me, ÒArenÕt kids great? This is
why weÕre in this businessÑto help kids
know the power of doing something well.Ó

Or how about the elementary principal
who is helping her teachers learn new read-
ing strategies and raise their morale after
being designated a school in need of assis-
tance. ÒThese are great people who want to
do whatÕs best for kids. My job is to help
them not get discouraged when progress
seems slow and to be there learning right
along with them.Ó

Then thereÕs the high school principal who
shaved his head in support for a student
going through chemotherapy, the superin-
tendent and principal (both males) who got
their ears pierced for a year as a payoff for
students meeting their achievement goals, a
principal who spent all of one Saturday with

a student who had just lost his father, anoth-
er principal who calls a parent every morn-
ing at 6:30 AM to make sure the kids get up
for school, and on and on. All of these peo-
ple are teachers for us about what it means
to be a great leader.

Or how about 1500 school administrators
(you included!) who have just completed ten
days of evaluator training at great personal
cost of time, energy, and sometimes spirit.
Yet theyÑand youÑdid it, even when frus-
trated by a curriculum that didnÕt always
match needs, a schedule for training that
wasnÕt always user friendly, and, wellÑyou
know all the rest. 

Even though forced to participate, many of
your peers approached this experience with
a spirit of Òfinding a pony in here some-
whereÓÑlooking for techniques they could
use to enhance their skills as educational
leaders. It would be easy (and sometimes
justified) to engage in some self-pity and
stay stuck in the frustration of this recent
requirement, yet school administrators all
across this state committed themselves to
making the best of it. TheyÕre heroes. 

There are countless more examples I could
cite. Suffice it to say, there are people who
consistently go above and beyond duties
listed in their job descriptions to make sure
school is a place where all can learn at high
levels.  TheyÕre leading with soul. 

YouÕve recently earned the title of school
administrator. Earning respect as a school
leader is the next step. You can do that by
making a commitment to doing whatever it
takes to make your school a place where
every learner can achieve at high levels. 

Deal probably said it best: ÒOur mandated
efforts at educational improvement often do
not work to guarantee good schools for
everyone. Reforms that bring higher stan-
dards won't succeed without being embed-
ded in supportive, spirit-filled cultures.
Leadership from throughout the school will
be needed to build and maintain such posi-
tive, purposeful places to learn and grow.Ó 

What a privilege it is to enter the ranks of
school leadership and into this fellowship of
dedicated human beings who care deeply
about IowaÕs young people.



In
Brief

SAI Executive Committee
At their December 11 meeting, executive
committee members:
- Reviewed  Iowa reading achievement levels
based on race/ethnicity and SES and dis-
cussed effective leadership strategies to close
the achievement gap
- Received an extensive report from Ben
Norman, director of government relations
regarding proposals advanced by the
Program Elimination Committee
-Heard program reports from all SAI staff
-Discussed development strategies for fund
raising for leadership development acade-
mies with Tom Tobin
-Reviewed lobbying plans for the upcoming
session with Ben Norman and Kathy Collins
-Approved revised job descriptions for all
SAI staff
-Studied implications for SAI from the
research on Primal Leadership by Daniel
Goleman.

Principal Evaluation Task Force
A task force of 20 SAI members for develop-
ing a compatible process with the approach
to superintendent evaluation being piloted in
numerous schools in Iowa this year contin-
ues to meet.  Tasks include identifying indi-
cators under each of the Iowa Standards for
School Leaders that apply to building-level
leadership, suggested ways to gather data
regarding performance,  model timelines for
implementation, and the development of
appropriate forms that promote professional
growth.

NW Leadership Academy Receives
Endorsement
The NW Leadership Academy received pro-
visional approval from the Iowa Department
of Education to begin a principal licensure
program for masters-level educators in AEAs
3,4,5, and 12.  This effort stems from an inno-
vative grant award to these AEAs in which
SAI was a collaborating partner. 
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In Memoriam
Kenneth William ÒBillÓ Miller, retired
chief administrator, Heartland AEA, 11/02.

National News to Note
SAI members Mark Wittmer and Lowell
Ernst of Pella were quoted in the AASAÕs
December 2002 issue of The School
Administrator. In the article ÒTargeted
Training,Ó Pella administrators were fea-
tured for their work in Òcreating a culture
of improvement based on assessing their
own data,Ó and using data-driven profes-
sional development.

Fielder Receives Award
Dr. Ron Fielder, Grant Wood AEA chief
administrator, was recognized in Dallas on
December 6 as the 2002 recipient of the
Justus A. Prentice award, presented by the
Association of Educational Services
Agencies. The association presents the
Justus A. Prentice Award annually to an
individual for outstanding contributions
through executive leadership in the
advancement of regional education service
agency programs. 

IPERS Workshops Scheduled
Dr. Gaylord Tryon, SAIÕs IPERS representa-
tive, has scheduled five workshops in
February on IPERS and preparing for retire-
ment. The dates and locations follow:

5 - Western Iowa Tech, Cherokee
12 - SAI Office, Clive
13 - Northern Trails AEA, Clear Lake
19 - Grant Wood AEA, Cedar Rapids
26 - Green Valley AEA, Creston

There is no charge to attend the meeting,
scheduled from 5 to 6:30 p.m. You are
requested to notify the SAI office if you
plan to attend so there is adequate seating
available. Simply call Ann at SAI, 515-267-
1115 or e-mail arohlfsen@sai-iowa.org with
the name(s) of those attending and the loca-
tion youÕre attending by the Monday prior
to the meeting date. Spouses are encour-
aged to attend this program.

IPERS Update on Web 
Information on potential IPERS changes
will be available on the SAI Web site at 
www.sai-iowa.org/ipers.html

Iowans are invited to a
Zone 6 Reception
scheduled for Sun., April
13 from 6-8 p.m. at the
Hilton in Anaheim during
the NAESP Convention.

NAESP Reception 

Upcoming

Events
DERU credit is available
for workshops and labs.

January
21 - SAI Legal Lab for
Elementary Principals &
Superintendents, SAI
Office
22 - SAI Legal Lab for
Secondary Principals &
Superintendents, SAI
Office
28 - SAI Law
Conference, West Des
Moines Marriott

February 
4 - Winter Institute, Iowa
Western Community
College, Council Bluffs
5 - Winter Institute,
Convention Center,
Sioux City
5 - IPERS & Preparing
for Retirement, Western
Iowa Tech, Cherokee
11 - Winter Institute, The
Lodge, Bettendorf
12 - Winter Institute,
Collins Plaza, Cedar
Rapids
12 - IPERS & Preparing
for Retirement, SAI
Office, Clive
13 - IPERS & Preparing
for Retirement, Northern
Trails AEA, Clear Lake
19 - IPERS & Preparing
for Retirement, Grant
Wood AEA, Cedar
Rapids
25 - DE, IASCD and SAI
Winter Institute, Marriott
Hotel, West Des Moines
26 - IPERS & Preparing
for Retirement, Green
Valley AEA, Creston

AASA Reception 
AASA attendees are invit-
ed to the Iowa/Nebraska
Reception at the Embassy
Suites on Sat., Feb. 22
from 5 to 6:30 p.m.



. . . and other pearls
of wisdom.
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L
ike most of you, I often make New
YearÕs resolutions. This year, I would
like to propose a twist on the typical

system (where an individual makes his or
her own resolutions) and offer instead a
system whereby I make your resolutions
for you! File it under ÒEveryoneÕs entitled
to my opinion.Ó Here are my wishes for
school administrators for the next year. 

1
In those districts that have ÒstingyÓ
early graduation policies, revise
them to eliminate penalties against

kids who elect to work their fannies off
and graduate early. What penalties, you
ask? Penalties like ÒEarly graduates may
not attend prom.Ó Or ÒStudents who
choose to graduate early may not partici-
pate in commencement ceremonies.Ó Or
ÒEarly graduates are ineligible for class
rankÓ or Òineligible for class honorsÓ or
Òare not permitted to go on the class trip.Ó
I have yet to hear a defensible rationale for
such rules. They are nothing but punitive,
designed to dissuade students from gradu-
ating early. Why? ItÕs not like you get to
count them again second semester any-
way. In fact, if you donÕt have to educate
them, youÕve theoretically saved the dis-
trict some money! Some say ÒWe have no
control over them once theyÕve completed
their coursework.Ó Well, the same is true
of the on-schedule seniors. How many of
them find ways to screw up during the
five free days before graduation? I say
lighten up. If a student can graduate a
semester early or even a year early, more
power to him or her. If too many are grad-
uating early, take a look at your gradua-
tion requirements. Maybe itÕs time to get a
bit more stringent.

2
LetÕs resolve to be a state where
derogatory gender, racial, ethnic, or
sexual slurs are non-existent in our

hallways, playgrounds, locker rooms and
buses. LetÕs let the kids know we arenÕt

going to allow that kind of language any-
where on our campuses, at any grade level.
Then require the teachers and bus drivers and
coaches to enforce the rules prohibiting this
kind of talk. Then make sure you support the
staff when they report violators to you. You
donÕt have to expel kids for peer harassment.
In fact, IÕm not even advocating routine sus-
pension unless the circumstances are particu-
larly nasty. I understand that most of the time
the common remarks like ÒThatÕs so gay!Ó
said about anything students donÕt like is not
necessarily directed to an individual student.
Nevertheless, allowing that language to flour-
ish sends a strong message that such slurs are
permissible, even tolerable. If the language in
the hall involved Òthe N-word,Ó surely youÕd
be all over that situation. LetÕs find ways to
educate students and explain the hurtfulness
of this verbal behavior in a way that comes
home to them, bearing in mind that the true
bullies are the ones who need to be reformed.
They might need real punishment in addition
to attempts to realign their thinking. I donÕt
know about you but IÕm tired of reading
news articles about gay taunts being com-
monplace in public schools. Of students suing
schools (and winning) because teachers and
administrators ignored this form of sexual
harassment. IÕm saddened to hear of students
dropping out, or attempting suicide, or stay-
ing home out of fear or misery at school. LetÕs
do the right thing. A semester dedicated to
the eradication of all derogatory slurs would
probably do the trick for a long, long time.

3
I am committing you to contact your
Congressman no later than the end of
January, and respectfully request that if

they are not going to fund NCLB, they repeal
it. (Rumor has it the administration has rec-
ommended a $6 billion cut.)

4
You are, by virtue of my New YearÕs
me-solutions, being asked to emotional-
ly and academically ÒadoptÓ a student

who is difficult to love and who doesnÕt love

Consult Your Attorney by Kathy Lee Collins

New YearÕs Me-Solutions

Consult Your
Attorney
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school. Be one person who cares whether that
kid comes to school. Call him or her when
s/heÕs not there. Call him or her when s/he is
there for a few days in a row. Check on the
kidÕs grades. Make a point of popping into a
classroom just to say hi. Ask about future
plans. Really go out of your way to let that
student know s/he is special to you. You
donÕt have to put in the time to be a Big
Brother or Big Sister. It will only take a few
minutes a week and you could be the one
person who keeps that kid in school. Plus
youÕll be leading by example. If every single
employee (including custodians, bus drivers,
and food service workers) adopted a kid in
this fashion, imagine the difference we would
make!

5
Resolve to be more proactive and posi-
tive with parents. Call a few just to see
if their kids are saying anything about

school you ought to know. DonÕt be guilty of
only contacting parents when kids are in trou-
ble. 

6
If a student is injured at school or at a
school event, follow Iowa High School
Athletic Association Executive Director

Bernie SaggauÕs sage advice: go to the hospi-
tal with the student and stay there until s/he
goes home or until a half an hour after the
parents arrive. Be that childÕs surrogate par-
ent until the real thing comes along, and then
some. (If it was your kid, youÕd want the
principal or someone to be with your son or
daughter until you got there, wouldnÕt you?)
If you do this, the student and parent will
know you legitimately care about them or
their son or daughter. People donÕt sue peo-
ple who care about their son or daughter. At
least, they donÕt do it very often. Make Òin
loco parentisÓ mean something positive. 

7
DonÕt procrastinate on the evaluations
of those you supervise. Next to hiring
well, itÕs the most important task we do.

8
LetÕs not lie. LetÕs not ÒmisleadÓ or even
ÒmisrepresentÓ the truth. We should
suck it up if the truth isnÕt very attrac-

tive or makes us look like idiots. If more peo-
ple would admit and acknowledge their mis-
takes, well, you know . . . What a different
world it would be!

9
Make your school student-centered
instead of employee-centered. We
are supposed to be here for the kids,

not vice-versa. This means taking the
focus off whatÕs convenient for teachers
and administrators and making sure itÕs
whatÕs sound and educationally support-
able for kids. 

10
Finally, donÕt just call your
attorney when youÕve got a
question or youÕre in trouble.

As much as we like being needed, even
lawyers like to hear ÒI just called to say
hi!Ó once in a while. 

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

2003 SAI Law Conference
Attend the annual law conference
on Jan. 28, 2003, from 9:00 a.m. to
3:45 p.m. at the West Des
Moines Marriott. You wonÕt
want to miss sessions on 
l Teacher Quality Act
l Home Schooling
l Remediation and Intensive Assistance
l No Child Left Behind
l FERPA Issues
l Management Rights
Get a brochure online at

www.sai-iowa.org/lawconference.pdf
or call 515-267-1115.

Legal Labs
Register to attend the hands-on laborato-
ries for:
Creating Legally Defensible Summative
Evaluations of Beginning Teachers-Part I
January 21 - Elementary Principals and 
Superintendents
January 22 - Secondary Principals and  
Superintendents

Creating Legally Defensible Summative
Evaluations of Beginning Teachers-
Part II
March 25 - Elementary Principals and  
Superintendents
March 26 - Secondary Principals and  
Superintendents

Dealing with Difficult Staff
April 22 - Any school administrator with 
supervisory responsibilities is encouraged
to participate.

Contact the SAI office for a brochure.



6

By Brian Button, an air quality information
specialist for the Department of Natural
Resources in Des Moines

N
ext to a home, a vehicle is likely
the most costly item you own. But
with each mile and year, vehicles

not only lose value; their performance
can drop. A new program to cut school
bus emissions and crank up power is
yielding lessons for all motorists. HereÕs
how you can take the driverÕs seat to
slow depreciation and slash operating
costs to keep money in your wallet,
power under the hood and help reduce
emissions. 

Still not sold on the benefits of simple
maintenance? Then hear from these
tuned-in bus mechanics that are taking
advantage of IowaÕs first-in-the-nation
effort to help school bus fleets rev up
extra performance while slicing costs and
putting a squeeze on emissions. The goal
is to make IowaÕs buses the cleanest in
the U.S by reducing harmful diesel soot
particles. And you can learn from their
experience too!

Twice this year, The Bus Emissions
Education Program, or BEEP, conducted
free, voluntary school bus emission tests
that provide valuable data to schools.
Donors such as BankerÕs Trust and the
Iowa Farm Bureau help fund the benefi-
cial effort, and valuable emission testing
is courtesy of Radcliffe, Iowa-based
Mirenco, Inc. Since smoke often is
unburned fuel, the data help schools tar-
get scarce resources to prioritize those
buses that could reap the most cost sav-
ings and efficiency from a mechanicÕs
touch. The tests help detect emissions
and combustion inefficiencies that other-
wise can go unnoticed even with good
mechanical upkeep. Akin to a person
who feels healthy but learns of a medical
condition after a diagnostic test, knowl-
edge can make a priceless difference. The
startling results and basic lessons gleaned
from emissions tests apply to individual
motorists and cars as well, even without
the aid of an exhaust test.

ÒI was surprised at the ease at which
we saw some significant improvements,Ó
explained Dave Kramer, maintenance
supervisor for the Johnston School
District. The simple test found that bus

#29 was one of four
buses of their 30-bus
fleet with high emis-
sions. An air filter change gave better fuel
combustion and dropped unhealthy soot out-
put 70 percent! The other buses were repaired
by valve adjustmentsÑ the diesel equivalent
of a simple tune-up for gasoline engines. 

ÒThose are things that are extremely easy to
do for minimal cost. I was surprised by the
easy difference we could make with minimal
effort. My mindset is that if we can do it, any-
one can do it. You donÕt need to be a mechani-
cal guru. You can make significant differences
by observation and simple things,Ó said
Kramer, referring to all Iowa motorists and
their vehicles too.

He said poor combustion not only wastes
fuel and creates smoke, it coats cylinder walls
with fuel that washes protective oil from
sealant rings to create more wearÑa spiral of
increasing damage. The result if uncorrected?
A new bus engine priced between $6,500 to
$10,000. The fix was an inexpensive, simple to
install air filter that costs $5 for cars and $10
for buses! 

A little wrench work yielded similar success-
es in eastern Iowa too. ÒThis bus turned into a
totally different bus,Ó said Gary Henderson,
head mechanic at Jesup Community School
District. All of their 14 buses tested well for
emissions, except bus #10. He said after sim-
ple repairs, ÒEvery driver asked what hap-
pened to bus ten. It went from a 58 mph to a
68 mph bus overnight.Ó Before repair,
unburned diesel fuel passed through the
engine and tailpipe as excess soot. Better com-
bustion yielded fuel savings and power with a
valve adjustment and new air filterÑsimple
work. 

Dolores Bergert, transportation director for
Central Community, said BEEP emissions data
helped her pinpoint mechanical problems
undetected by drivers. ÒIÕm really pleased
with BEEP. The testing gives us insight on
engine combustion problems. Then we can get
the engine repaired before it becomes a big
problem. ThatÕs a big benefit to us and is
going to save us money,Ó Bergert said.
ÒSchools donÕt like to have buses out of serv-
ice.Ó

BEEP is a partnership of the School
Administrators of Iowa, Mirenco, the depart-
ments of Natural Resources and Education,
and the Iowa Pupil Transportation
Association. 

Reprinted with permission from the Iowa

Successful Bus Cleanup Program
offers Money Saving Lessons for Iowa
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BEEP featured 
on PBS
American
Environmental Review,
hosted by Morley
Safer, focuses on inno-
vative products and
technologies that aid
the environment. The
program will highlight
diesel school bus
emission testing in
Iowa. 

"This is national
exposure for an out-
standing program,"
said Brian Button, DNR
air information special-
ist. 

American
Environmental Review
is independently pro-
duced and distributed
to the 350 public televi-
sion stations nation-
wide. Individual sta-
tions air the series
between regularly
scheduled PBS shows
and may run the pro-
gram whenever and as
often as they wish. An
estimated 50 millions
Americans viewed the
piece in October. The
series can also be
seen internationally on
WorldNet, part of Voice
of America Television.
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T
he November 2002 issue of NCRELÕs Policy Issues focuses on alternative teacher certifi-
cation and its impact on the seven states, including Iowa, served by NCREL. View the
results of their study on the NCREL Web site at

www.ncrel.org/policy/pubs/html/pivol12/index.html.

SAI conducted an informal survey at the Iowa Association of School BoardÕs Annual
Convention in November posing a related question. 

0-499 500-999 1000-4999 5000+
Should a person without education credentials be eligible to be hired as an administrator?

Y 2/N 8 Y 1/N 9 Y 1 /N 14 Y 1/N 5
Should a person without education credentials be eligible to be hired as a teacher?

Y 2 /N 8 Y 2/N 8 Y 2 /N 12 Y 2/N 4
Would you consider hiring someone without an education background if it were legal to do
so? Y 5 /N 4 Y 4 /N 7 Y 5 /N 8 Y 4 /N 2

Comments:  
500-999:  Would consider if 4 year degree in a field. Without an education for teaching only.
1,000-4,999:  Provided there are appropriate qualifications established to include an educa-
tion primer. Not sure!
5,000+:  Some kind of background information must be provided!

0-499 500-999 1000-4999 5000+
Should a person without education credentials be eligible to be hired as an administrator?

Y 2/N 13 Y 4/N 10 Y 6/N 7 Y 0/N 2
Should a person without education credentials be eligible to be hired as a teacher?

Y 3/N 12 Y 1/N 9 Y 1/N 8 Y 1/N 1
Would you consider hiring someone without an education background if it were legal to do
so? Y 5/N 7 Y 2/N 8 Y 4/N 6 Y 1/N 0

Comments: 
0-499:  Depends on the situation & the person. Would consider based upon criteria.
500-999:  Based on area i.e. technology. Maybe a teacher in a few select areas.
1,000-4,999:  Would consider-but there would have to be a considerable difference in back-
ground. With the shortage I think we must look at things differently.

0-499 500-999 1000-4999 5000+ Unspecified
Should a person without education credentials be eligible to be hired as an administrator?

Y 0/N 3 Y 0/N 3 Y 0/N 0 Y 0/N 1  Y 1/N 0
Should a person without education credentials be eligible to be hired as a teacher?

Y 0/N 3 Y 1/N 2 Y 0/N 0 Y 0/N 1  Y 0/N 1
Would you consider hiring someone without an education background if it were legal to do
so? Y 0/N 2 Y 1/N 2 Y 0/N 0 Y 0/N 1  Y 1/N 0

Comments:
5,000+: Prefer not to.

While this is hardly a scientific sampling, SAI will forward these responses to the BOEE and
the legislature if this issue arises.

A l t e r n a t i v e  C e r t i f i c a t i o n

School Board Member Responses District Enrollment

School Administrator Responses District Enrollment

Other Positions Responses District Enrollment
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School Administrators of Iowa is a statewide professional organization serving all of IowaÕs educational 
administrators. SAI is incorporated under the nonprofit organization laws of Iowa and has received a 501(c)(6) clas-
sification from the Internal Revenue Service. Payments to SAI are not tax deductible as charitable contributions;
however, membership dues and workshop fees may be tax deductible as business expenses depending on each
individualÕs tax status. SAI estimates that the nondeductible portion of 2002-2003 dues allocable to lobbying is 10%.

Do you know an outstanding 

K-12 science teacher? 
Why not nominate her/him for the 
Excellence in Science Teaching Award 

of the Iowa Academy of Science? 

Since 1954, the Iowa Academy of Science has supported
improvement in science teaching within IowaÕs K-12

schools through the Excellence in Science Teaching Awards
Program. Recognized teachers receive a plaque and $200
award. Science teachers who are recognized for excellence
report: 
l stronger motivation to innovate and improve*
l stronger tendency to collaborate on educational projects*
l a heightened sense of professionalism*
l solidified intentions to remain in the science teaching profes-
sion*

Contact Jeffrey Weld at (319)273-2723, jeff.weld@uni.edu for
more information.  Applications will be accepted until Jan. 31,
2003, for awards made on March 15, 2003.

*Weld, Jeffrey (1999). A Report on the Effects of Awards for
Science Teachers. The School Administrator, N.4, v. 56, p.35-36.

Iowa Council of Administrators of
Special Education Scholarship
The I-CASE Graduate Study Scholarship will provide financial
assistance to a graduate student who is pursuing an advanced
degree in educational administration and who will have an
impact on special education leadership in Iowa schools.

The scholarship is open to any CEC or I-CASE member not
currently holding administrative certification but pursuing an
administrative degree in general or special education. It is
intended that one or more scholarships of a minimum of $500
will be awarded. 

Contact Harold Blatt, director of special education, Keystone
AEA, 1400 2nd St. NW, Elkader, IA 52043 or the SAI office for
application information.


