
“The purpose of

our life is to 

serve and to 

show compassion

and the will to 

help others.”

- Albert Schweitzer
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School Administrators of Iowa  

REPORT
Summit  K icks Off  In tens ive Effor t  to  
Suppor t  High School  Reform

O
ver 1350 people attended the first-ever
Summit on the High School at the Polk
County Convention Complex in Des

Moines on December 14, 2004. Participants
heard presentations by Governor Vilsack, Kati
Haycock from the Education Trust, Judy Jeffrey,
Ted Stilwill and over a dozen practitioners, all of
whom made the case for infusing high schools
with more rigor, relevance and relationship-
based practices. 

The Summit, made possible in part by a
$25,000 grant to SAI from NASSP, was a col-
laborative effort between SAI, the DE, and a
planning team made up of practitioners from
high schools, the AEAs, and higher education.
There were 211 school districts, all 12 AEAs,
representatives from Iowa’s universities, com-
munity colleges, and 14 other educational enti-
ties present. Here is a breakdown by school
enrollment of the districts in attendance:

% of Attendees from
District Enrollment that Category

Fewer than 250 33%
250-399  27%
400-599  48%
600-999  64%
1000-2499  78%
2500-7499 100%
More than 7500 89% 

While evaluations indicate that the Summit was
a success, the real work in supporting schools in
their efforts to examine current data and inte-
grate recommendations from the Breaking Ranks
II report and other reform documents begins
now. A 30-member steering committee chaired
by Glenn Grove, chief administrator of AEA 13,
will work to identify resources, strategies, sup-
port structures, and potential grant sources to
assist schools during both an initial self-study
stage, and in implementing their goals and
objectives.

One of the first tasks of the committee will be
to develop a list of data points schools can use

to assess the current realities of their programs
and practices. Because the original grant from
NASSP paid for six Iowa educators to be trained
in Breaking Ranks II concepts, these people will
be able to assist local schools in their self-study
stage and in analyzing their data points. In addi-
tion, these six trainers will train 50 more people,
24 of whom will be AEA staff, in an “Iowa
model” which incorporates Breaking Ranks II,
High Schools That Work, Focus on the High
School and other reform models. This training
will be held in early February at the SAI office.

The steering committee will also identify what
types of in-depth professional development sup-
port will be needed to address areas for improve-
ment identified in districts’ self-studies. AEAs,
the DE, Community Colleges, IHEs, profession-
al organizations, and other educational entities
all are committed to support schools in their
efforts.  

To view the large group presentations, Ms.
Haycock’s data, and other resources visit 
www.sai-iowa.org/summit.html

Smart & Good High Schools:
Developing Excellence and Ethics for
Success in School, Work, and Beyond
On March 31, a Regional Institute will be held at
the Hy-Vee Conference Center in West Des
Moines featuring the Smart & Good High Schools
author, Dr. Thomas Likona. 

This one-day clinic will cover the findings and
key ideas of the report including performance
character, moral character, and an ethical learn-
ing community. Illustrative promising practices
that contribute to the eight strengths of character
will also be presented. These findings will create
dialogue about the implications for implementing
high school reform that integrates excellence and
ethics.

To register, contact the Institute for Character
Development, 515-271-1910.

Pre-order your FREE copy of Smart and Good
High Schools, visit 
http://web.cortland.edu/templeton

  

http://web.cortland.edu/templeton
http://www.sai-iowa.org/summit.html
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Oh, so simple. Not so easy.
- Peter Senge in an address at ASCD in 1998

T
he educational reform spotlight is certainly
shining brightly on high schools these
days. Critics point to declining ITBS and

ACT reading and mathematics scores, increasing
drop out rates, staggering non-completion rates
for post-secondary schooling, and poor showings
in national and international academic measures
as evidence that we are failing our kids. Those
measures, coupled with alarming student self-
report rates of academic cheating, substance
abuse practices, and sexual activity provide fod-
der for folks who wonder about the culture of our
high schools. 

Breaking Ranks II, the recently published book
by NASSP, asks leaders to create schools with
more rigor, relevance and personalized learning
environments. Our governor has made high
school reform one of his top priorities. So has
our state board of education. A cursory reading
of the major educational journals and newspa-
pers, press releases from the federal department
of education, and white papers from business
groups tell us that this issue is on the front burn-
er.

As well it should be. The data aren’t pretty, espe-
cially for those kids who come from minority
groups, low socioeconomic status, or are English
language learners. All of our young people
deserve to be given a high school experience that
holds for them high academic and social expecta-
tions, access to a wide variety of rigorous and
relevant courses, extracurricular activities that
will prepare them to be successful adults, and a
caring environment so their individual learning
needs can be met. 

Having said all of that, however, I think it is
incumbent upon us as leaders to help others real-
ize how much of a systems issue high school
reform really is. It’s much easier to criticize cur-
rent realities than it is to design a system that
meets future needs. And the answer doesn’t lie
just in the high school.

It is rather simplistic to blame the high attrition
rates of college freshmen solely on lack of aca-
demic rigor and preparation in the high school.
Maybe it’s that these kids fresh out of high
school are unable to handle the sudden freedom

that comes with no one taking attendance at
classes or the access to lots of social activities
and no parent to check on missed curfews. 

Perhaps we should be convincing our communi-
ties that high school seniors need lots more
opportunities to develop self-discipline through
different unstructured educational experiences
outside of the four walls of our buildings. How
could we create schedules for 11th and 12th
graders that reflect our expectations for their
growing maturity and responsibility and don’t
just replicate the same schedules they had in 9th
and 10th grade? 

Lectures and other “sit and git” activities are way
too prevalent in high schools. Yet, how do we
incorporate more active (and effective) learning
strategies and still prepare kids for the realities of
college lecture halls? 

We’re making some huge assumptions when we
interpret ITBS scores of our eleventh graders.
The first is that they were really trying and not
just filling in the bubbles with creative designs.
Anyone have the answer to truly motivating 16
year-olds on a test that’s really only high stakes
for the school, not for the individual? And what
are the unintended consequences of promising
pizza parties, open lunch hours, and other
rewards for higher test scores?

True, there are too many high school teachers
who teach subjects, not kids, and a whole bunch
who are not adept at remediating insufficient
reading skills. How do we find more time and
resources for the professional development it will
take to help secondary educators increase their
repertoire of instructional skills, especially in
helping kids read better? How can we develop a
system that doesn’t allow kids to get to high
school as non-readers in the first place?

We have a great infrastructure of community col-
leges and four-year institutions of higher educa-
tion in Iowa. Yet our current funding formula is
lacking equity regarding who is paid and who
pays for dual enrollment, PSEO classes, and
other collaborative efforts. Who would like to
tackle that reality?
- continued on page 5
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During its December meeting via confer-
ence call, the SAI Executive Committee:
• received updates on the high school summit, the
administrator mentoring and induction program,
SAI’s minority recruitment committee, prepara-
tions for the 2005 legislative session, an early
childhood task force meeting, and program reports
from each staff member;
• approved moving the new administrators work-
shop to the third week of July in order to avoid
conflicts with SAI’s pre-conference workshop
with Ruby Payne and to prepare new administra-
tors better for the work that normally occurs in
August;
• approved the monthly financial report, a 10%
increase in the amount charged to exhibitors at the
annual conference, a formula for assessing outside
groups who request SAI’s assistance in handling
registrations for their meetings, and a monthly
lease agreement for office space with NCA;
• as officers of the SAI foundation, approved the
receipt of a $10,000 grant from Qwest and the dis-
solution of Mirenco Corporation from the group of
Bus Emissions Education Program partners; and 
• Reviewed the IPERS summary provided by Dr.
Tryon, referencing the need for the contribution
rates to increase if IPERS is to meet its fiduciary
responsibilities.

The next meeting of the SAI Executive
Committee is January 12, 2005.

Bus Emissions Education Program
Awards
Winners of the fuel and engines, made possible
through an EPA grant, have been announced
by the Bus Emissions Education Program.  

Recipients of the B-100 soy diesel fuel are
Fort Madison, Johnston and Nevada commu-
nity school districts. Receiving the bus engine
replacements are Fort Dodge and Sioux
Central community school districts.

Yet to be awarded are the 257 oxidation cata-
lysts. Those awards will be made in March
after the BEEP steering committee develops an
RFP for suppliers and makes the decision
about which vendor will supply the catalysts. 

LEAD 2005 - Leadership Experience
and Development Conference
The Iowa Association of Student Councils
invites all National Honor Society and Student
Council student leaders and advisers to the
2005 Leadership Experience and Development
Conference in Des Moines. Iowa is hosting
one of three LEAD Conferences nationwide,
from February 11-13, at the Des Moines
Marriott. 

This is an ideal opportunity to gain national
leadership experience and advice from
renowned speakers like Elena Zongrone, Gary
Clark and Phil Gugliuzza, while also hearing
presentations by several young leaders and
advisers from State Conference. 

For more information go to
www.iowaasc.com.
- more In Brief on page 7

M e m b e r  F o c u s :M e m b e r  F o c u s : Meet Mary Oelmann

Currently: SAI Executive Committee Secondary Member Representative and
elementary principal at Greene Community School District. Previously second-
ary principal at Greene for 6 years.
Greatest Influence: I was encouraged by Ned Sellers and Cindi McDonald
during my years at Parkersburg. Each was professional and modeled for me the
type of administrator I would like to emulate.

Best Professional Day: When I received the call from Steve Ward asking me if I would like the
secondary position at Greene. It has been a great community to lead in. Some of my most rewarding
moments have come from high school students who come back after spending a semester or year at
college and thank me for the education they received at Greene. That means a lot.
Books at Bedside: Fish! A remarkable way to boost morale and improve results by Stephen C
Lundin, Ph.D., Harry Paul, and John Christensen
Best Learning: I have learned something every day from the people I work with, the children,
and parents. I have also learned it is OK to admit you make mistakes. It keeps you humble.
Reason I’m an SAI Member: I look forward to attending the annual conference, the vendors and
general sessions. Networking with SAI members provides valuable insights in current education and
on the job issues. Being a part of Executive Committee and Rep Council has given me an insight to
the many ways the organization can support me in my administrative position.

UpcomingUpcoming
EventsEvents
DERU credit is available
for workshops and labs.

January
19 - Law Conference,
West Des Moines
Marriott
25 - Building Capacity for
Women Administrators,
SAI Office, Clive
26-27 - “Collective
Bargaining University II,”
Waukee Administrative
Bldg., Waukee

February
2 - “Winter Institute,”
Carrollton Inn, Carroll
2-3 - “Collective
Bargaining University I,”
SAI Office, Clive
10 - “Winter Institute,”
West Des Moines
Marrriott
16 - “Winter Institute,”
Collins Plaza, Cedar
Rapids
22 - “Winter Institute,”
West Des Moines
Marrriott
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M
any school districts have adopted policies
requiring criminal background checks
prior to hiring some or all school staff.

Such a policy is a good idea, as is the practice of
checking backgrounds (both criminal and profes-
sional) even without a board directive, but a policy
may not include what to do in the event that some
negative information is discovered. What if the
applicant was convicted of theft three years ago?
What if the applicant is on the child abuse reg-
istry? What if she has a marijuana possession
charge from her college days, many moons ago?
Do you feel comfortable making the final decision
that these people are in the “No way!” pile?

When I’m asked this question, which has occurred
more frequently lately (hence, the CYA column
devoted to the subject), I try to give options rather
than a rigid response. It comes back to what your
board wants you to do. Here are some of the
options, as I see them:
• Take each individual situation to the board when
negative data are reported; let the school board
deal with each on a case-by-case basis;
• Go to the board for guidance so that you can
make some predictable decisions (i.e., formal or
informal rules) rather than ad hoc decisions. Go
with some samples for the board. For example,
(these are some options, not necessarily my rec-
ommendation):

Screen out all applicants with founded child 
abuse complaints;
Screen out all applicants with founded child 
abuse complaints unless the individual will have 
no child-contact in his or her particular job;
Screen out all applicants with felony convictions
of any kind;
Screen out all applicants with any felonies and 
misdemeanors that have to do with kids, alco-
hol, drugs, or morals;
Screen out all applicants with any negative 
criminal history in the past five years;
Screen out all applicants with any negative 
criminal history in the past ten years;
yada, yada, yada. You get the picture. Lots of 
different approaches.

There is a “model” of sorts for us in the state law
dealing with licensing teachers. I think it holds
some good suggestions to follow for hiring at the
local level as well. 

The statute says that either of two findings set
up an automatic review: the person has been
“convicted of a crime,” or “there has been a
founded report of child abuse against” him or
her. Before deciding whether or not to deny the
applicant a license or revoke an existing
license for these two things, the Board (of
Educational Examiners) is required to look at
the following:
• nature and seriousness of the founded abuse
or crime in relation to the position sought, 
• the time elapsed since the crime was commit-
ted, 
• the degree of rehabilitation which has taken
place since the incidence of founded abuse or
the commission of the crime, 
• the likelihood that the person will commit the
same abuse or crime again, and 
• the number of founded abuses committed by
or criminal convictions of the person involved.

I should also mention that there are some
crimes that automatically result in a denial of a
new license or loss of existing license. Thus,
there are some crimes for which “zero toler-
ance” is allowed when it comes to granting a
teaching license. (Frankly, it’s unlikely either
the BoEE or a local school or district will hear
from folks who have these kinds of crimes on
their records; they’re most likely doing from
25 years to life in a penitentiary or prison
somewhere):
• kidnapping, murder, sexual abuse/assault, or
child endangerment under chapter 702 of the
Code;
• 1st, 2nd, or 3rd degree sexual abuse with a
person under 18; lascivious acts with a child;
assault with intent to commit sexual abuse;
indecent contact with a child; and other viola-
tions of chapter 709, if a child is the victim;
• sexual exploitation by a counselor or by a
school employee;
• incest with a child, under section 726.2;
• dissemination and exhibit or telephone dis-
semination of obscene materials to minors.

Clearly, your private school or district can also
come up with some crimes or categories of
crimes (e.g., sex offenses) that would com-
pletely bar employment, or you can respond on
a case-by-case basis. The important thing, in

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

What if the Background Check Turns Up
Something Bad?
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my mind, is for you who are applying the board’s
policy (or trying to) to have some idea of how
much leeway you have when you see a conviction
or founded abuse report on a background check. 

My advice would be to look at the report to see
how bad the incident (or crime/child abuse report)
was, whether it constituted bad judgment or
immorality, how long ago it happened, whether
there were any mitigating circumstances that
would suggest this person is not a danger to chil-
dren today. Not all crimes involve immorality. For
example, I have two acquaintances who have acci-
dentally caused the death of another person in a
car accident. They both pleaded guilty to negligent
homicide or manslaughter, both of which are
felonies. Their behavior resulted in tragedy but
wasn’t a matter of morals.

Years ago I spoke to a young woman in her mid-
30s who was going back to school to become a
teacher, and she wanted to know whether she
would be completely barred from getting a license
because she had a founded child abuse report
against her stemming from leaving her “charge”
(when she was a 19 year-old babysitter) unattend-
ed for about two hours. Even for a 19 year-old, she
used bad judgment, clearly, but was it immoral
behavior on her part that should bar her 15 or 16
years later from becoming a teacher? What if she
was applying to be a building secretary instead of
a teacher; would that make a difference? 

The factors listed for the BoEE to look at strike
me as a pretty thorough range of things you might
also consider at the local level.

And just a reminder: When you offer a job to a
candidate and s/he accepts, be sure the person
understands their hiring is only conditional at that
point. Your “Welcome to Boars Belly Bluff” letter
should reflect that their employment is contingent
upon one or more of the following:
• passing the required physical exam and providing
evidence of same;
• a positive background check (criminal, profes-
sional, or both);
•  evidence of current licensure or permit, where
applicable;
• board action. 

Another helpful hint would be to include a ques-
tion about criminal convictions and founded child
abuse reports on your application form (you really
should have an application form, you know) and a
statement that says something like “Providing false
information on this application or accompanying
materials is grounds for denial of the position or
termination from employment.” That should help
in those situations where you actually have to start

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

someone on the job (bus driver, substitute or
full-time teacher or associate) before you have
time or the opportunity to do the full back-
ground check. And have someone in the office
responsible for seeing to it that all licenses and
permits are provided prior to issuing the
employee his or her first paycheck. It’s wise to
cross those Ts and dot those Is.

Oh, so simple. Not so easy.
-continued from page 2

Rural communities all across Iowa wish to
keep their high schools in their towns. Many
pass bond issues to build new buildings in the
hopes that this will attract students from neigh-
boring districts or at least position them well to
be the regional high school. There will be calls
for increased access to a variety of course
offerings and increased efficiencies. Because
local leaders bear the brunt of the responsibili-
ty for making tough decisions in the face of
declining enrollments and lack of budget guar-
antees, how will we collectively deal with the
political realities these situations create? 

These questions don’t even address the bigger
systems issues inherent in a mass media cul-
ture that promotes winning over civility, runs
beer commercials during college games, airs
music on the radio and programs on TV filled
with sexual innuendo and violence, and cele-
brates those who can out-survive their com-
petitors because of their ability to avoid being
grossed out performing demeaning acts. Video
games, cell phones, iPods, and instant messag-
ing encourage young people to expect instant
gratification. The truth is, high schools reflect
the culture as well as create it. 

Do high schools need to change? Absolutely. Is
it the responsibility of just the high school
principals and teachers? No way. It will take
all of us working together to make a positive
impact on the systems that influence adoles-
cents and their ability to learn. While it’s true
that there’s no quick fix to reforming high
schools, that doesn’t mean we can’t work to
improve what is in our circle of influence.
Let’s do it together, and let’s do it for the kids. 

Inspiring Your Team
to Excellence 

March 10

The focus of this day-
long session is working
from your strengths as
a leader and doing
what’s best for the dis-
trict.

Featured speaker for
the day is Mel Haught,
president and CEO of
Pella Corp., will be the
resource person for the
day.

Topics addressed
include the following:
 Level 5 Leadership;
 handling
board/superintendent
relationships;
 hiring the best fit for
the district; and 
 firing individuals
when necessary.

To register, go to 
http://www.sai-iowa.org
or call SAI at 515-267-
1115.

http://www.sai-iowa.org/events.html
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The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about ISPRA, call Diane
Ostrowski, president,
712/328-6443

Promoting Education in Iowa

Information presented by school staff is an
important support to effective decision
making and governance by your school

board. Here are some tips to help you make
effective presentations to your school board.

Plan
1. Talk with the superintendent about these
questions:
 What’s the level of board knowledge or
interest on this topic?
 Is this a hot topic? Is it controversial? Has
there been confusion on this topic?
 Are there board members with established
opinions on the topic?
 Will the board be making decisions based on
this presentation, or is this an “information
only” item? If a decision is to be made, when
will it be made?
 How much time is allotted on the agenda for
this presentation?

2. As you prepare your presentation, remember
that most boards will want answers to similar
questions:
 How is this program aligned with our dis-
trict goals?
 What is the evidence that supports the pro-
gram or action (education research, data, etc.)?
 What are the intended outcomes or results?
 Who is affected, and how deeply are they
affected? 
 Were representatives of the groups affected
by decisions involved in the development of
the program and were they satisfied with that
involvement?
 What are the capacity issues: financial costs,
human resources/staffing needs, time, training,
etc.
 How will the board know the effort is suc-
cessful in accomplishing the intended out-
comes or results? When will the board receive
future reports on implementation or results?
 What supports will district staff need from
the board in order to effectively implement the
action or program?
 What questions might board members
receive about this issue or program?

In short, your goal is to help the board
understand:

What good…for whom…at what cost?

3. If you’re giving a joint presentation, be sure
everyone knows what everyone else is going to say.
No surprises for anyone, especially the superintend-
ent.

4. Compress presentations in both time and content
as much as possible. Keep the bulk of reports in
writing, supplementing them with oral or visual
presentations. Handouts should be simple, brief and
carefully proofed. Check data carefully, particularly
statistics. If you must use a long handout, provide
an executive summary.

5. Ensure that the superintendent has time to review
the handout and the board secretary has adequate
time to copy and mail the packet to the board
before each board meeting.

6. Check the meeting room ahead of time and
ensure that the meeting is set for your presentation
needs. If you are using audio-visual aids, make sure
the audience will be able to see them, too.

Present
7. Don’t read to the board for more than a few
words. They can already read! Most people have a
strong aversion to sitting while someone reads
aloud a paper or a series of slides. Trust the board
to read your handout and turn your efforts to elabo-
ration and exploration in a fresh voice that reaches
out warmly and sincerely. Speak from an outline or
notes, rather than a prepared script.

8. Avoid jargon. Be enthusiastic. If you’re bored,
the board will be bored.

9. Be prepared to answer questions from the board
during and following your presentation. If you
don’t know the answer to a question, say so. Then
(let the superintendent take the lead) identify when
you’ll be able to answer the question.

10. Listen carefully to the ensuing board discussion
to understand their rationale and views on an issue.
You will be a key communicator about the board’s
decision or concerns to staff and community—
ensure that you are prepared to fairly and accurate-
ly represent their decision.

Evaluate
11. Seek out feedback in a way that works for you,
the superintendent and for the board. You might
have an informal discussion with the superintend-
ent and board president about how the presentation
went, or build a question into an existing board
meeting evaluation.

Tips for Members of the District Staff:
Making a Presentation to the School Board
By Lisa Bartusek, Communications Director, Iowa Association of School Boards
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In Brief
- continued from page 3

Legislative Session
Begins Jan. 10
Follow the legislative activ-
ity as the 81st General
Assembly takes the floor on
January 10. Dr. Ben
Norman, SAI’s director of government relations
will provide weekly recaps to members via e-
mail and on the Web site. Also visit the Web site
to monitor any bills that are introduced during
the session (www.sai-iowa.org/govern.html).

For advocacy tips and supportive information
for education issues, check
www.myiowaschools.org

Status of NAESP and NASSP
Merger Study
A merger study of NASSP and NAESP will not
be conducted due to an insufficient financial
commitment from the state associations. SAI had
offered its support for the study.

Norman W. Pogemiller Named 
WDM Citizen of the Year

The West Des Moines Chamber
announced Norman W. Pogemiller
as the recipient of the 2004 West
Des Moines Citizen of the Year
Award. 

From 1961-1963, he served as the first
Valley High School Assistant Principal, fol-
lowed by his appointment as Principal of
Valley High School from 1963 to 1967. From
1967 to 1991 he was West Des Moines
Community School’s Business Manager and
Associate Executive Director of Administrative
Services, as well as working with the Board of
Education as Board Secretary for 14 years.
Norm has been credited for making the West
Des Moines Community School District one of
the first districts in the state to have certifica-
tion from the Government Finance Officers
Association and received the Certificate of
Excellence in Financial Reporting from the
Association of School Business Officials
International. He also served as the President
of the Iowa Association of School Business
Officials in 1979-1980. For 10 years, Norman
worked as the Executive Director of IASBO,
which was housed with the SAI office, retiring
in 2002.

Norm will be honored as West Des Moines
Citizen of the Year at the West Des Moines
Chamber of Commerce Annual Dinner on
January 20 at the Des Moines Golf and
Country Club.

In Remembrance

Mike Henderson, infor-
mation director, Iowa
Girls High School
Athletic Union (12-30-
04)

Lewis Lundy, retired
superintendent,
Montezuma (12-30-04)

SAI School Law Conference 

January 19 - West Des Moines Marriott

Featuring:

 First General Session: OK, I’m a SINA! Now How the Heck do I Get Off this List?

 Morning Breakout Sessions:
A. Employment Issues Around Hiring   
B. Conducting Investigations

 Lunch: Second General Session: 2005 General Assembly: Whassup, Ben?

 Afternoon Sessions:
Session A. Negotiations (& Non-negotiations) over the Teacher Quality Act 
or attend
Breakout Session B: “School Law 101 for Your Teaching Staff;” 
Breakout Session C: “Special Issues in Special Ed;” and
Breakout Session D: Early Retirement Policies 

Sign up at www.sai-iowa.org/2005lawbrochure.pdf or request a registration form from the
SAI office at 515-267-1115. Effective

Leadership to
Improve Student

Achievement:
Building Capacity for

Women Administrators

January 25, 2005 
9 a.m. - 3:30 p.m.
SAI Office, Clive

Special speakers for
the day are Mary Jean
Montgomery from the
State Board of
Education and Lou
Howell who will talk
about building connec-
tions and lessons from
SINA schools

The session’s focus
is connectedness:
- designing quality pro-
fessional learning com-
munities;
- all staff as change
agents;
- individual supports
system development;
- handling conflict;and
- a book review.

To register, call the SAI
office at 515-267-1115
or download a form
from the SAI Web site
www.sai-iowa.org/events.html

http://www.sai-iowa.org/events.html
http://www.sai-iowa.org/2005lawbrochure.pdf 
http://www.myiowaschools.org
http://www.sai-iowa.org/govern.html
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“School Operations and Maintenance: Best
Practices for Controlling Energy Costs” 

This guidebook is designed for K-12 school system busi-
ness officials and facilities managers. It is designed to
meet the specific needs of school district staff for
integrating energy efficiency into school building operation
and maintenance by not only providing technical informa-
tion, but also organizational information on barriers, chal-

lenges, and the necessary steps required to develop this type
of energy management program within the school district
organizational structure. The guide also provides
case studies and identifies common practices that have been
successful in a wide variety of American school districts. 

Obtain the guide at
www.ase.org/uploaded_files/greenschools/School%20Energy
%20Guidebook_9-04.pdf
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Provide direct input on technical assistance
to the U.S. Department of Education

Ten Regional Advisory Committees have been established
by the U.S. Secretary of Education to conduct an assess-

ment of technical assistance needs of states, districts, schools,
and other education stakeholders in their region. In March, the
10 committees will submit reports to the Secretary that will
help the U.S. Department of Education establish funding priori-
ties for a set of new regional technical assistance centers. These
centers will replace 39 existing technical assistance organiza-
tions such as the Eisenhower science and technology organiza-
tions.

The Department is requesting comments and input regarding
the technical assistance needs of educators to implement the
goals of the No Child Left Behind Act. You can actively partic-
ipate and provide input to this process by registering on the
RAC Web site at www.rac-ed.org and posting your comments
in the public discussion area. Registration will automatically
subscribe you to the E-bulletins that provide updates on
regional information and notification of regional events.

If you do not wish to register, you may provide input on edu-
cation and technical assistance needs by e-mail to rac@cna.org,
(Subject Header: “North Central, Region 8 Comments”) or by
mail to: North Central, Region 8 RAC Support

ATTN: Dr. Arthur Sheekey
The CNA Corporation
4825 Mark Center Drive
Alexandria, VA 22311-1850

Members of the Committees are planning to conduct addi-
tional meetings, teleconferences, and online discussion groups
with various education stakeholder groups, including educators,
parents, and the business community in each region. There will
be three public meetings during which committee members
from across the region will deliberate on what is important in
the that region.

The dates for the meetings are on the RAC Web site in the
Region 8 Activities and Events link (www.rac-ed.org).

Visit the Web site at www.rac-ed.org to stay up-to-date on the
status of the needs assessment project in your region.

Character Counts!

The Institute for Character Development at
Drake University annually recognizes indi-

viduals and organizations that have proven exemplary in
modeling CHARACTER COUNTS! in their communities.
This year the deadline for the Iowa Character Awards and
Iowa Character Builder Awards is February 1. For more
information and a nomination form, please see the Web site 
www.iowacharacter.org

Help the Southeast Asia Tsunami Victims
Many schools are looking for ways their students can learn
from the tragic events of the past weeks to help the mil-
lions of Tsunami victims. Below are links to donation
pages that have been set up to raise funds. Please consider
supporting these or other organizations as they try to
address the crisis:
USA Freedom Corps: www.usafreedomcorps.gov
YMCA World Service: www.ymcaworldservice.org
Operation USA: www.opusa.org
The American Red Cross (International Donation Fund):
www.redcross.org/donate/donation-form.asp
UNICEF: www.unicef.org
CARE: www.careusa.org
National Service Learning Partnership:
www.service-learningpartnership.org/teaching/tsunami.cfm

http://www.service-learningpartnership.org/teaching/tsunami.cfm
http://www.careusa.org
 http://www.unicef.org
http://www.redcross.org/donate/donation-form.asp
http://www.opusa.org
http://www.ymcaworldservice.org
http://www.usafreedomcorps.gov
http://www.iowacharacter.org
http://www.rac-ed.org
http://www.rac-ed.org
http://www.rac-ed.org
http://www.ase.org/uploaded_files/greenschools/School%20Energy%20Guidebook_9-04.pdf
http://www.ase.org/uploaded_files/greenschools/School%20Energy%20Guidebook_9-04.pdf

