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Linking Leadership & Learning School Administrators of Iowa  

REPORT
Feb.  12 SAI  School  Law Conference wi l l  
Focus on Technology 

Ongoing Learning

Advances in technology meant to simplify our lives are accompanied by
numerous complications. Students, who tend to be early adopters of the lat-
est developments, also find ways to misuse these devices. Attend the Feb.

12 SAI School Law Conference at the West Des Moines Marriott to learn
n how to deal with cyberbullying with Brett Nitzschke of the Gruhn Law Firm,
Cedar Rapids, 
n Nitzschke will also cover staff and student technology abuse, and  
n Internet safety for students will be shared by Robert Kramer of the Cedar Falls

Police Department. 
n A breakout session will feature Carol Greta with the Iowa Department of Education covering
Athletic Eligibility rules.
n You’ll also receive an update on the latest happenings of this legislative session.

Sign up today at www.sai-iowa.org/events.html. Seating is limited. Brochures outlining the day will
be sent to all members soon.

“Knowing is not

enough; we must

apply. Willing is not

enough; we must

do.”

- Goethe

School Law
Conference

Leadership Standards Presented to the 
State Board of Education

On December 11, 2006, the recently created Iowa Leadership Standards and Criteria were pre-
sented to the State Board of Education by Troyce Fisher, Bonnie Boothroy, Brad Buck and
Dan Smith. The “6 & 35” standards and criteria have been created through the work of many

Iowa school administrators over the last few years. This work was begun at the direction of the Iowa
Department of Education and was funded pri-
marily by a grant from The Wallace
Foundation.

The State Board of Education accepted the
Standards and Criteria and asked how they will
be used to improve the system of education in
Iowa. They were told that the standards and
criteria are being further refined and clarified
through the development of descriptors and
listing of exemplary artifacts for each criteria.
The envisioned system is analogous to the
teacher quality system in Iowa where the
agreed upon standards will drive leadership
development and evaluation procedures in a
congruent system of educational leadership
training and improvement in Iowa.

WANTED: Trainers for Iowa Evaluator
Approval Training Program II:
Evaluation of Administrators

Are you willing to be part of training teams that
will provide evaluators of principals and other
administrators with increased knowledge of
the Iowa Standards for School Leaders, best
practices in evaluation of principals, increased
skills in coaching, and formal evaluations of
principals?

If you’re interested in becoming a trainer,
you must complete the application available at
www.sai-iowa.org no later than February 15,
2007.

    

http://www.sai-iowa.org
http://www.sai-iowa.org/events.html
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Executive Director’s Message from Dan Smith

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2006 to August 31, 2007

What We Can Control

Douglas Reeves, in the October 2006 edition of Educational Leadership, talks about
“Leadership Leverage.” His focus is on the things that leaders in schools have control over
when trying to enhance school improvement. His list is in contrast to the many things over

which we have no control, such as students’ family background and support, financial support, the
media, etc.

What are things we do control? Below are several items, some from Reeves’ article as well as others.

Teacher assignment. Are we assigning staff based on the maximum use of each person’s ability
and to provide every student the best opportunity for success? Or do we allow past assignments to be
carried forward because we don’t want to “rock the boat”? Do we still allow veteran staff to dictate
schedules and class lists? Have we made the focus what is best for kids or for adults?

Communication. How do we communicate to our staff?
Is there a free flow of information? Is the focus on student
achievement and how well agreed upon teaching strategies
are being implemented? What is the atmosphere in the
teacher workroom and hallway conversations? What do
we as leaders talk about in our informal conversations?

Professional Development. Leaders set the direction
of the professional development agenda. They work with
leadership teams to implement the Iowa Professional
Development Model (IPDM). They model research-based practices.

Collaboration. Implementing the IPDM requires collaboration. Is the focus of the collaboration
about the tough work of examining student needs and revising instructional practices? In our conversa-
tions are we confronting the “brutal facts”?

Time. Principals and superintendents can exert a lot of influence over the allocation of time within the
school day. Have you looked critically at the amount of time allocated for different areas (i.e. literacy,
math, science)? Have you examined the structure of your day in terms of recess, specials, seven-period
versus block, etc.?

Meetings. Are routine matters taken care of via e-mail and meetings reserved for important matters
that deal with improved student learning? Is everyone’s time respected by starting meetings on time
and following an agenda that was communicated prior to the meeting?

Caring. Do you communicate to staff that you care about them on a personal level? Do you remember
birthdays, weddings and other important events? As Lou Holtz, the former Notre Dame football coach,
has stated, “They don’t care how much you know, until they know how much you care.”

Leadership often entails knowing what we have control over and leveraging those items to maximize
performance rather than worrying about those items over which we have little or no control. It is
amazing how a building or district can progress over time as leaders pay attention to the items over
which they have control. Often it is in the day-to-day decisions, the seemingly mundane and manageri-
al, where our leadership has the greatest long-term impact.

“Leadership often entails know-
ing what we have control over
and leveraging those items to
maximize performance rather
than worrying about those items
over which we have little or no
control.”
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its December meeting, the SAI 
Executive Committee:
l was provided an update on membership which is
ahead of last year’s pace and exceeding our project-
ed budget goal of 1950 regular members.
l reviewed the upcoming mentor program events
including program design work with Lisa Remy,
Assoc. Supt. at West Des Moines and Gary Bloom
with the New Teacher Center at the University of
California, Santa Cruz.
l received this year’s financial audit which was
completed with a report of a very clean audit and
no concerns at this time.  
l heard that participating members in the fall SAI
Legal Labs support the need for possible new legis-
lation regarding sex offenders and schools.
Proposed language will be prepared for review.

District Recognized for Performance
Excellence
The Cedar Rapids Community School District has
received a 2006 Iowa Recognition for Performance
Excellence Award from the Executive Council of
the Iowa Recognition for Performance Excellence,
the Office of the Governor, and the Iowa Quality
Center.

“We are grateful to the Iowa Quality Center for
sponsoring the Iowa Recognition for Performance
Excellence Awards,” noted Dr. Dave Markward,
superintendent. “This is validation of the direction
the district is headed and recognition of significant
application of the Malcolm Baldrige Performance
Excellence criteria. It also recognizes the value of
the hard work being done by our employees across
the Cedar Rapids Community School District.”

The Iowa Recognition for Performance
Excellence awards recognize businesses and organ-
izations that have completed a strenuous review
and evaluation of their leadership, strategic plan-
ning, customer focus, measurement, analysis, and
knowledge management, human resource focus,
process management and results. The process is
aligned with the Malcolm Baldrige National
Quality Award. The Criteria for Performance
Excellence are used for the assessment.

There is no monetary award, but the process
allows organizations to identify strengths and
opportunities for improvement within their compa-
nies, provides training for continuous improvement
and leadership development, and assures customer
focus and efficiency within their operations.

“We know that there is a great deal more to
accomplish; the biggest room in our house is the
room for improvement,” Markward added. “In that

UpcomingUpcoming
EventsEvents
Licensure renewal credit is
available for select SAI events.

January
27 - Getting Your Next
Job, SAI Office, Clive

31- Effective School
Emergency Planning:
The Time is Now,
Downtown Des Moines
Marriott

February
8 - Leading Through
Conflict: Seminars for
Women Administrators -
SAI Office, Clive
(Session two of a three-
part series)

12 - School Law
Conference, Marriott
Hotel, West Des Moines

20 - Enhancing Student
Achievement Through a
Quality Library Program,
SAI Office, Clive

28 - Mentor/Mentee
Statewide Meeting, West
Des Moines Marriott

March
8 - Effective Group
Processing Skills for
Leaders, SAI Office,
Clive

Find registration information, as
available, and learn about 

future offerings at 
www.sai-iowa.org/events.html

spirit, we look forward to receiving the feed-
back report that is being constructed by the
examiner team that reviewed our application
and conducted a site visit to our district. This
report will provide much of the basis for our
improvement efforts in the coming year.”

The 2006 awards will be presented in
February at the annual Governor’s
Recognition of Performance Excellence
Celebration in West Des Moines.

High School Summit Follow Up
Over 1950 individuals attended the 3rd
Annual High School Summit sponsored by
SAI, the DE and the International Center for
Leadership in Education.

Handouts, PowerPoint presentations and
papers from the Summit are available at
www.daleicle.org/2006IAHSSummit.htm

Provide evaluation and feedback for next
year’s planning committee at 
www.aea13.org/programs_services/surveys/IA/summit.htm

School District Receives Honor for Best
Recycling Program

Congratulations to the Davenport
Community Schools for being the
best school recycling program
award winners. 

For more information on Iowa
Education Recycling programs, you

may subscribe to a FREE publication by e-
mailing Shelly Codner at shelly@netins.net.

Contribute Your Expertise
District Administration, a magazine for K-12
education leaders, is looking for new and
exciting curriculum ideas for the
“Curriculum Updates” news section, as well
as “Problem/Solution” ideas for departments
where a district or school confronts a prob-
lem and solves it in an outstanding way. All
the “Problem/Solution” ideas need to have
evidence of success, so providing data is
essential. The article ideas cannot be about
schools that are beginning solutions or cur-
riculum projects, but instead about schools
with solutions and curriculum projects in
place that can be seen as models by other
districts and schools. In both cases, there
will be short interviews to gain additional
information. So, if your district has some
wonderful, exciting or unique curriculum
ideas to share, or noteworthy stories of prob-
lem solving, please contact the magazine.
All ideas and contact information should be
sent by e-mail to Ken Royal, District
Administration associate editor –
kroyal@edmediagroup.com. Questions may
be directed there as well.
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It was Christmas Day, 2005, our kids had finished opening their presents, and I was sitting on our
family room couch perusing the Des Moines Register’s Sunday edition want ads. After looking for
something in the area of education for a number of months, one ad finally caught my attention. It

was for an organization called “School Administrators of Iowa.” After conversations with my wife,
Renee, and my brother, Tim, an SAI member, I sent in my resume and cover letter to SAI. Thanks to
some kind recommendations from Dr. Greg Robinson and Dr. Bob Stouffer, as well as an open-mind-
ed approach by Dr. Gaylord Tryon and the rest of the SAI staff, and further approval from the
Executive Committee and Representative Council, here I sit - typing away on the keyboard used by
Kathy Collins to share her wit and expertise with the education community in Iowa. [As a side note—
much to the dismay of Tracy Harms, our newsletter’s editor, one of the Christmas presents that Kathy
gave me last week was a sign that formerly sat on her desk, which reads: “Deadlines Amuse Me.” In
Kathy’s honor, I have placed it right next to the picture of me with President Bush. Feel free to see it
the next time you are in our office.] 

What is my point? First, that I am grateful for this opportunity. For someone coming from a corporate
law background, I can say that I have gained a new appreciation for all of the things that administra-
tors and other educators face on a daily basis, and I have enjoyed attempting to help in whatever way
I can. [And I’m not just saying that to kiss up—although any spillover effect will be appreciated.]
Next, a lot can happen in a year’s time. Along those lines, I would like to share some reflections from
my 10 months with SAI, and some suggestions for the coming year. While the following is not an all-
inclusive list of topics that I have encountered during my time at SAI, it does cover some of the most
prevalent issues:

1. Special Education - While in a vast majority of situations the inclusion of special education stu-
dents in general education classes has benefited all students involved, I have received a large number
of calls concerning special education students, from elementary age through high school, who are out
of control in the general education setting. Assuming that the IEP team has already attempted to find
solutions, such as assigning an aide to the student, do not be afraid to take a second look at whether
the general education setting is the “least restrictive environment” appropriate for that particular spe-
cial ed. student. Take advantage of those experts at your AEA to provide assistance with this issue.
Based on some of the calls that I have received, I think some educators think that “least restrictive
environment” always equals general education classes, which it does not in every instance. 

2. Child Custody & Visitation - In situations where custody and visitation are split between par-
ents, and one parent wishes to visit his/her student at school, make sure that this only occurs during
visitation times as set forth in the custody order that you have on file, or that the other parent has
given his/her approval. This holds true for active grandparents as well. Regarding parents, remember
that they may still have decision-making authority regarding educational decisions, even if their visi-
tation is limited. [See the October 2006 SAI Report for more on this issue.]

3. School Safety - If you are a superintendent, double-check to ensure that your board has voted to
make the district’s emergency plans confidential. These plans are not confidential unless the board
takes affirmative action on this matter. [Shameless Plug #1 - don’t forget to sign up and send your
district’s safety team to the Safety Conference on January 31. Contact our office for more informa-
tion.]

4. Student Residency - Some parents out there believe that they can just sign over guardianship of
their child to a relative or family friend in another district, and that their child may immediately
attend classes in that district tuition-free. Remember that living with a guardian is not the determina-
tive issue regarding student residency, and even if it were, there is more to transferring guardianship
than scratching a sentence on a sheet of ruled paper. Consider the location of the student’s “home” as
more important. If the student was kicked out of their “home” by their parents, they now may be
making their “home” in another district, perhaps even with someone who is not their guardian. [See
the legal column in our September 2006 newsletter.]

by Matt Carver, Director of Legal Services

Reflections and Visions

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-

standing that SAI is not
engaged in rendering
legal advice. If a legal 

opinion is desired, 
private legal counsel
should be consulted.
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5. Cyberbullying - Probably a vast majority of districts are now facing issues relating to students
posting derogatory comments or even threats on MySpace or Facebook. While each scenario is going
to be fact intensive in determining whether a school may punish for off-campus speech, do not
exclude the possibility that you may be able to take disciplinary action. At the very least, I have men-
tioned to a number of districts that they may wish to revise their good conduct policies to cover
cyberbullying. Furthermore, even if your school’s attorney informs you that you will be unable to
take disciplinary action, I would not hesitate to share your displeasure with the students who are
doing the bullying. You will have to be the judge of whether a little shame will have any effect on a
given student. [Shameless Plug #2 - sign-up for SAI’s February 12 School Law Conference, where
Brett Nitzschke will cover cyberbullying and numerous other technology issues, Officer Bob Kramer
will discuss Internet predators, and Carol Greta (on a totally separate issue) will cover athletic eligi-
bility. More will follow during the coming week.]

6. Teacher Quality Act (probationary and career teachers) - With spring around the corner, teacher
evaluations and, in some cases, terminations are likely on your mind. My best advice on this topic is
to reread Kathy’s column from the May 2005 issue of our newsletter. I doubt that you will find a bet-
ter resource to walk you through when staff may grieve and/or appeal evaluations, termination, inten-
sive assistance, as concerning both probationary and career teachers. 

7. Attendance Policies - After having fielded a large number of calls on this topic, my strongest
recommendation is to take a hard look at how your district determines excused absences. For
instance, a parent’s excuse may just be a factor that the administration will consider in determining.
Ensure that your policy leaves plenty of discretion for administrators to make the final call. This is
not to say that the high school principal should have to make the final call each time that a note
comes in from a parent, but rather that the principal may inform the office staff that she would like to
be informed when a parent has called in x number of times for any given student. On a separate but
related observation, double-check to ensure that your policy is not combining excused and unexcused
absences to determine whether a student will be dropped from a class or whether the school will take
other action. 

8. Open records requests - When you receive a request, double-check your district’s policy, to
ensure that you are in compliance with your established procedures. Remember that Iowa law does
not allow you to require that the requestor visit your office to review records, although your staff
should, of course, provide in-person records review as an option to the requestor. If the requested
records are not prevented from release due to their confidential status, then you may provide an esti-
mate of the copying cost before records are sent out. This estimated cost may include the actual cost
of making photocopies, as well as the personnel cost for compiling the information (not including
benefits). You may then wait to receive payment before providing the documents. As shared with me
by Chris Scase at the Iowa Attorney General’s Office, do not hesitate to contact the requestor if you
determine that 90 percent of their request will only take 1 hour of compilation time, while the remain-
ing 10 percent will take 9 hours. The requestor may likely approve for you to ditch the last 10 percent
of their request. 

Finally, in an effort to constantly seek self-improvement and achieve some level of accountability, I
share the following personal resolutions for 2007:

1. I will improve my fitness to a level where I won’t look like a ninety-year-old when I walk in the
office after playing a touch football or pick-up basketball game the night before (members of the staff
have alternatively suggested that I simply give up those sports; however, I am going to stubbornly
persevere). 

2. I will continue to come up with compelling arguments to Dr. Dan Smith about why Urbandale is a
better school district than Cedar Falls. (Dr. Dave Stoakes and others in Cedar Falls can be reassured
that Dan not only holds his ground on this point of contention, but fires back with some counter-argu-
ments of his own.) 

3. This Notre Dame grad will spend less time worrying about the fact that the pilot of the black heli-
copter following me around is a co-conspirator in ESPN’s plot to denigrate ND’s football team.

Don’t forget to sign up for the January 31 Safety Conference and the February 12 Law Conference!

Kathy Collins Reilly
“Courage in

Education” Award

The GLBT Youth in Iowa
Schools is pleased to
announce the Kathy Collins
Reilly Courage in
Education Award. The
award will be given annual-
ly to a school administrator
who has done an outstand-
ing job of creating safer,
more inclusive schools for
lesbian, gay, bisexual, and
transgender (LGBT) stu-
dents in Iowa.  

The award is named in
honor of Kathy, SAI’s for-
mer director of legal servic-
es, because she was an
early advocate and trail-
blazer for policies and pro-
grams to end bullying,
harassment, and discrimi-
nation against LGBT stu-
dents in Iowa schools.
Kathy is a former board
member and an Honorary
Co-Chair of the GLBT
Youth in Iowa Schools Task
Force. 

The award will be given
at the 2007 Governor’s
Conference on LGBT
Youth February 22, 2007,
at Drake University. 

Application Deadline:
February 1, 2007

Nomination format: To
nominate a worthy school
administrator, simply pro-
vide the GLBT Youth in
Iowa Schools Task Force
with a written statement,
not exceeding one page,
which tells why you believe
your nominee should
receive the Kathy Collins
Reilly “Courage in
Education” award. Your
statement should particu-
larly stress the individual’s
commitment and involve-
ment in creating safer,
more inclusive schools for
LGBT students. Please
send statements to:
brad.clark@iowasafeschools.org
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Parent Involvement - first in a five-part series

2. Family participation in education is twice
as predictive of students’ academic success 
as family socioeconomic status. Some of the
more intensive programs had effects that 
were 10 times greater than others.

3. Schools benefit. When parents are involved, 
schools have:
• Improved teacher morale,
• Higher ratings of teachers by parents,
• More support from families,
• Higher student achievement, and
• Better reputations in the community.

4. Parent involvement leads to feelings of own-
ership, resulting in increased support of 
schools.

5. Parents express a genuine and deep-seated 
desire to help their children succeed aca-
demically, regardless of differences in 
socioeconomic status, race, ethnicity and 
cultural background.

Parents’ expectations and assuming responsi-
bility for their children’s learning and success
in school is an essential factor in student
achievement. A second important issue is what
the school does to welcome, honor and assist
parents in connecting with their children’s
school so they increase their skills and efficacy
in influencing their children’s education. The
March and April issues will include ideas on
the school’s part in this process and other
future events directly connected to school
administrators and teachers throughout Iowa.

The February issue will be about the “Parents
As Teachers” (PAT) program which addresses
parent involvement with 0 to 3-year-olds.
Thirty percent of the grant resources must be
allocated to engage parents in their young chil-
dren’s learning in the home. There are current-
ly 66 PAT programs in Iowa.

Please visit our Web site: Iowaparents.org for
more information.

SAI was recently awarded the Iowa
Statewide Parent Information Resource
Center (PIRC) Grant from the U.S.

Department of Education. PIRC is a $2.9 million
grant spread over five years.

The “Promoting Success Through Parent
Involvement” grant is a joint effort of three key
agencies – School Administrators of Iowa, the
Iowa Department of Education, and Area
Education Agency 267. They are supported in
their efforts by a wide range of additional part-
ners, including the Iowa Association of School
Boards Foundation, Iowa PTA, Iowa State
Education Association, Iowa State Extension,
Iowa Public Television and Iowa Testing
Services.

The primary goal of this project is to provide
information, resources and services to strengthen
parent engagement in children’s success in learn-
ing. “In the first 18 years of life, students spend a
mere 9 percent of their time in school. The other
(whopping) 91 percent is represented by the
environment, culture of the home, and what the
students do outside of the home when not in
school.” (National School Public Relations
Association, 2005)

Based on its extensive research, the Michigan
Department of Education reports the following
reasons to engage parents. [Note: Mapp and
Henderson in The New Wave of Evidence report-
ed similar findings.]

1. Decades of research show that when parents 
are involved, students have:
• Higher grades, higher test scores and 

higher graduation rates;
• Better school attendance;
• Increased school attendance;
• Lower rates of suspension;
• Increased motivation, better self-esteem;
• Decreased use of drugs and alcohol; and
• Fewer instances of violent behavior.

SAI Awarded Federal Grant
by Ed Redalen, SAI PIRC Director

“Parents’ expectations
and assuming respon-
sibility for their chil-
dren’s learning and
success in school is an
essential factor in stu-
dent achievement.”
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Instruction at the Core
For what purpose does your school district exist? There
should not be a range of answers from district to district on
this basic question. While the exact wording could vary,
the basic answer would be something along the following
lines: “we exist for the purpose of educating all the stu-
dents we serve to high levels through high quality instruc-
tion.” 

For the instructional purpose to be fulfilled, continuous
instructional improvement must be the name of the game,
the relentless focus, if not obsession, of leaders and practi-
tioners throughout the system. The core work of continuous
instructional improvement throughout the system is not
simply a large-scale technical challenge. It’s a large-scale
adaptive or transformational challenge with systemic impli-
cations at every turn. The nature and intensity of profes-
sional development and material support required to bring
one teacher from average to masterful instructional practice
involves a considerable investment of time, energy, expert-
ise, and dollars. 

Accomplishing this challenge in all classrooms in all
schools on an ongoing basis is the supreme systemic chal-
lenge of district-level educational leadership in the 21st
century. Strategies, a publication of the Panasonic
Foundation in cooperation with AASA and the University
Council for Educational Leadership, is squarely focused on
this mega-challenge. In addition to the introductory essay,
the issue features case studies of two districts engaged in
this work and an end paper on closing achievement gaps.
http://aasa.files.cms-plus.com/PDFs/Publications/Strategies/Strategies1206.pdf

National Conferences Info.
NASSP Conference
Las Vegas l Feb. 23-25, 2007
Sign up for the hotel room block online:

www.nasspconvention.org. Reservations cut-off is Jan. 15.

AASA Conference
New Orleans lMarch 1-4, 2007
New Orleans Marriott
The Iowa-Nebraska Reception is at the New Orleans
Marriott Hotel Sat., March 3 from 5 to 6:30 p.m.

NAESP Conference
Seattle lMarch 29-April 2, 2007
Sheraton Seattle
Reserve rooms online:

web.naesp.org/conv2007/housing.htm 
User account: NESP2BIA_USR and Password: j8a5zzh
Reservation cut-off is Jan. 29.
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In  Memor iam
William John Edgar, a former superintendent of schools in
Alpha, Stanley and Grand Junction, and a curriculum director
for the Iowa State Department of Education. (12-21-06)

School’s Out!
A notification system

Every winter Iowa schools and superintendents face the
same problem: when bad weather strikes and classes

must be canceled, delayed or dismissed early, how do you get
the word out to parents and guardians, media outlets, daycare
centers and others? And how can it be handled quickly and
efficiently, and via a reliable method?

Many superintendents and school staff are armed with a long
list of names to call when school is canceled, but staff at the
Iowa Department of Administrative Services, Information
Technology Enterprise (DAS-ITE) set out to find a better
solution. The result is School’s Out, a computer application
currently being tested by DAS-ITE with pilot schools in the
Des Moines area. Development of the application has been
funded through the state’s IOWAccess initiative to provide
more e-government services to the citizens of Iowa.

School’s Out was developed to simplify communications
when schools must close, dismiss early, or start late due to
weather or other factors. The process is simple: superintend-
ents or designated staff sign in and send one message that is
instantly sent via e-mail to all media outlets, parents,
guardians, daycare operators and anyone who has signed up
to receive notifications about your schools. Notifications are
tagged by both school district and school building, so the
media or other groups interested in a larger scope can watch
multiple school districts, while parents or other individuals
can be alerted only when their child’s school is affected.
Notifications can be sent to as many e-mail addresses and e-
mail-enabled portable devices (such as PDAs or cell phones)
as the user signs up. So, for example, parents can be notified
both at their work e-mail and on their cell phone. There is
also the option of uploading an RSS (Rich Site Summary)
feed to Web sites – a feature that runs like a ticker on the bot-
tom of a TV screen, but one that is automatically and consis-
tently updated with the latest information.

This service is expected to be available to all schools, citizens
and media outlets for the 2007-08 school year. DAS-ITE is
currently testing with two pilot districts. Its goal is to engage
a total of 25 districts, representing a range of sizes and geo-
graphic locations, to participate in the pilot this school year.
If you are interested in participating in the pilot group or
would like more information about School’s Out, please con-
tact Darrell Fremont, Program Manager in DAS-ITE, at 515-
242-6009 or Darrell.Fremont@iowa.gov. 

http://www.nasspconvention.org/

