
Ja
nu
ar
y
20
08

Linking Leadership & Learning School Administrators of Iowa

REPORT
Leadership for Learning

“Resolve to perform

what you ought;

perform without fail

what you resolve.”

~ Ben Franklin

“How would students, parents and staff describe me as a learner? What does a school
look like when capacity for learning is high? How do I keep others and myself feeling
positive and enthusiastic?” These questions were among many explored during the
June 2007 launch of the Iowa Leadership Academy Principals Center.

Two hundred Iowa principals and assistant principals are participating in the Principals Center
this year. Their experience began with a Summer Institute in Dubuque featuring national lead-
ers Roland Barth, Richard Elmore and Alan Zimmerman. Participants created an Action Plan to

apply their learning in the context of their school’s improvement goals. Support for implementing the
plan is provided by a colleague, their superintendent, electronic communication and a Mid-Year
Institute. Those who opt to continue their involvement will gather for a Summer Reunion on June 25-
26, 2008, in Coralville; they will reconvene in Des Moines for a Mid-Year Institute in November
2008.

The Principals Center is developed “by principals, for principals.” A steering committee meets
monthly to plan the events and follow-up activities. Feedback from the 2007 Summer Institute was
overwhelmingly positive. Participants indicated that the experience provided opportunities for them
to

• gain craft knowledge and skills that enhance my ability to advance my school’s learning
goals.” (99 percent of participants)
• be inspired, challenged and committed to the moral purpose of leading.” (100 percent of
participants)
• develop a leadership plan of action that will advance my school’s plan of action.” (99 per-
cent of participants)
• participate in networking, collaboration and coaching.” (99 percent of participants)

As one participant wrote, “The entire experience has been incredible!!! The speakers, time for reflec-
tion, entertainment, food, activities, networking, accommodations were all excellent!”

The cornerstone of the Principals Center is the commitment to implementation, on-going professional
learning, and change in leadership practice. A statewide community of learners is being created and
new professional relationships developed. Participants are periodically being surveyed to assess the
impact of their plans on teaching practice and student learning. Feedback will be used by the steering
committee to develop future programming.

How can more principals become involved in the ILA Principals Center?
A second cohort of 200 practicing Iowa principals and assistant principals will be created for 2008-
09. Cohort 2 will begin its experience at a Summer Institute on June 23-25, 2008, at the Coralville
Marriott. The program will be similar to that in 2007, featuring three national speakers addressing the
topics of “Thinking, Doing and Being.” A reception is planned at the Kinnick Stadium Press Box.
Participants will create an Action Plan, implement it throughout the 2008-09 school year, and attend a
Mid-Year Institute in Des Moines in November 2008.

Cohort 1 (the group started in June 2007) will receive information by e-mail regarding the opportuni-
ty to recommit for next year. Members will be asked to indicate their intent by the end of February.

Registration information for Cohort 2 (the new group starting in June 2008) will be sent to SAI mem-
bers later in January and the application form will be available on the SAI Web site on February 1.
The application deadline is February 29, 2008. Applications will be accepted by fax in the order they
are received, up to the first 200 applications.

- continued on page 7

ILA Principals Center Creates Statewide Community of Learners
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The Importance of ‘No’

Irecently had the privilege of hearing Dr. David Walsh speak on the topic of “Say Yes to No.” He is
a Minnesotan who has written a book titled No: Why Kids – of All Ages – Need to Hear It and
Ways Parents Can Say It.
Dr. Walsh believes that many young people today suffer from what he calls Discipline Deficit

Disorder (DDD) because our society has become focused on Four Cultural Values:
1. More
2. Easy
3. Fast
4. Fun

As a result, our students lack a key success trait, which is self-discipline. Dr. Walsh cites “The
Marshmallow Story” to illustrate the importance of self-discipline. This story comes from a research
study done at Stanford in the 1960s and involved four-year-olds where an experimenter gave each
child a choice. Basically, each child was presented with a marshmallow and told that if they waited to
eat the marshmallow at a later time that they would receive an additional one.
Some of the kids couldn’t resist the temptation and ate the marshmallow. Others were able to delay

their gratification in order to get a second marshmallow. They sang songs or looked away from the
marshmallow.
Interestingly, all of these four-year-olds were followed until they were 18. The students who were

able to delay gratification were happier, they were more successful in school, and were more popular.
The moral of the story is that setting limits and the skills of self-discipline that we teach our kids early
in life equip them with the competence needed for success later in life.
Dr. Walsh’s book presents information to parents and educators on strategies to develop self-disci-

pline. It talks about the myths of self-esteem which are based on feeling good, and beliefs that self-
esteem comes before success and that stress or disappointment damage self-esteem. He believes that
true self-esteem comes from overcoming challenges and successfully dealing with failure and disap-
pointment.
A colleague of Dr. Walsh from Iowa State University, Dr. Doug Gentile, will present on this topic at

our August Conference.

ESEA (NCLB)
Bruce Hunter, AASA associate director of Public Policy, who is a long-time education advocate at the
federal level, recently shared his insights on the renewal of ESEA (NCLB). He stated that the discus-
sion on the bill is at a total standstill. Neither political party nor the House of Representatives or
Senate has agreement on a direction for renewal. As a result, it appears that the existing law will
remain in effect until after the presidential election.
Hunter challenged us to think about adopting an advocacy position to reflect what we, as administra-

tors believe that the federal-state working relationship should be. We have been against many aspects
of NCLB but have had difficulty generating positive alternatives.
Certainly, there have been some positive aspects of the current law. I think that schools in Iowa are

much better at using data and focusing on subgroup achievement than we were five years ago. We
now have a stronger sense of urgency for improvement than prior to the adoption of the law.
But NCLB is a compliance-oriented law. It does not challenge us to think expansively or excite our

most noble hopes. The law creates a dilemma and realization that focusing on all children is different
from focusing on each child.
So the challenge is to create fair and accurate accountability systems that cause us to focus on bring-

ing traditionally underachieving subgroups up to proficiency while nurturing each child to reach
his/her full potential. It is also to craft a positive advocacy position that is not based solely on opposi-
tion to what currently exists.
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its December 19 meeting, the SAI
Executive Committee:
� received updates on the Iowa Leadership
Academy Principals Center activity and the
Mentoring Program. Mentor logs are being submit-
ted to provide accounting of the mentor/mentee
pair activity.
� learned about the upcoming workshops on
Getting Your Next Job January 26 and Preventing
Violence in Our Schools January 29.
� heard that Iowa is one of three states to be select-
ed by The Wallace Foundation to pilot a rubric for
leadership system redesign.
� were informed that the online learning compo-
nent of the SAI Web site is ready for added con-
tent.
� were updated with the current number of 1,987
regular members. This exceeds last year’s final
count of 1,978 regular members.

Teacher Librarian Training Grants Available
The University of Iowa School of Library and
Information Science (SLIS) has received a grant of
$881,692 to recruit teachers and provide them with
training in the skills necessary to effectively oper-
ate today’s school library programs. A total of 40
students will be accepted into the grant program in
two cohorts beginning in the summer of 2008.
Students in the grant program will complete course
work for the Master’s Degree in Library and
Information Science.
Individuals who are excited about teaching and

about the potential for technology to impact student
learning positively are encouraged to apply. Priority
will be given to certified teachers who can assume
the teacher librarian job in their district or nearby
districts as they complete certification require-
ments, and those who commit to remaining in that
position for two years. The grant will provide a
$15,000 fellowship over the two-year period of
enrollment to pay tuition, most fees and some trav-
el expenses for recruited students. Most course
work will be delivered through distance education
systems. Students will be required to attend an on-
campus class component at least once each semes-
ter they are in the program and will be responsible
for costs associated with the on-campus meetings.
Students will also be responsible for costs in excess
of the fellowship provided for books, travel, sup-
plies and other expenses.
SLIS is excited about this unique opportunity to

help shape the way Iowa educators see librarians
and libraries as an important presence in high-per-
forming schools.

Question from December:
Does your district use security
cameras?

More Districts Use Surveillance
Cameras Nationwide
According to the 2006 School Health
Policies and Programs Study, the per-
centage of districts that required
schools to use security or surveillance
cameras increased from 2000 to 2006
for all school levels.
� Elementaries - 11 to 29.1 percent
� Middle schools - 16.4 to 37.2 percent
� High schools - from 19.2 to 46.4 per-
cent

This month’s question:
Much has been reported lately on
the impact of STEM (science, tech-
nology, engineering and mathemat-
ics) on the work force.

Is your district/school doing any-
thing differently to increase stu-
dent interest in science, technol-
ogy, engineering and math?

Go to www.sai-iowa.org
to provide your answer.

* This is an unscientific survey of volunteer
participants and is not a valid statistical
sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
January
26 - Getting Your Next Job,
SAI Office, Clive

29 - Preventing Violence in
Our Schools, Sheraton West
Des Moines

February
12 - School Law
Conference, Sheraton West
Des Moines

19 - Winter Institute, West
Des Moines Marriott

20 - Winter Institute,
Coralville Marriott

21 - Winter Institute, King’s
Pointe Resort, Storm Lake

Find registration information and
learn about future offerings at
www.sai-iowa.org/events.html

For further information, visit
http://slis.uiowa.edu and click on “IMLS
Teacher Librarians.” Deadline to apply is
February 1.

Results*50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%
No

(48.6%)
Yes, in buses

(42.9%)
Yes, inside the

building
(40%)

Yes, outside
the building

(37.1%)

http://slis.uiowa.edu
http://www.sai-iowa.org
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With the start of a new year, I am confident that many of you are considering how best to
impact student achievement in your school district. While there are many theories out there
concerning the key to success, a co-worker on the SAI staff may have stumbled across the

all too obvious answer to raising staff morale and thus student achievement: coffee. That’s right, cof-
fee. We applauded the legislature as it took steps to raise teacher salaries and funding for professional
development, but we turned a blind eye to those caffeine-addicted coffee drinkers out there. You tell
me, do we want our staff jittering and twitching from coffee withdrawal? I say “No!” That is where
my co-worker’s landmark discovery comes into play. During some research, Tracy Harms, our com-
munications director, found the following master contract language from a school district in New
York:

“ARTICLE IV – COFFEE
Coffee will not be furnished at District expense. However, the District will provide for employees at
each school a means of boiling water in a manner similar to that done in the past, so that employees,
at their own expense, may have tea and/or coffee. In addition, the District shall permit the
Organization to have installed both a coffee and soft machine in the bus garage. The Organization
shall accept full responsibility for the operation of the machine.”
There it is. The answer to our problems. Imagine pulling this little jewel of an article out, when

negotiations between your district and teachers union appear at a loggerhead.
[Disclaimer – for those of you who have not read my articles in the past, take note. While the above

Article IV is actual language from a master contract in New York, the aforementioned recommenda-
tion to improve student achievement by means of increased staff consumption of coffee is the sole
recommendation of this writer and not indicative of the position of School Administrators of Iowa on
this important matter.]
So, does this article have anything to do with student achievement? Very little, but I needed some

type of hook, and the issue of weapons in schools [the actual topic of my column] does not lend itself
to a lighthearted introduction.
I recently had the opportunity to present at the Iowa Superintendents Finance and Leadership

Consortium (ISFLC), along with Hal Minear, Mason City assistant superintendent; Iowa State
Trooper Doug Cutts, and Investigator Robert Kramer of the Cedar Falls Police Department. Our topic
was student management crisis prevention, and I thought this might be a good opportunity to pass
along some information I shared regarding weapons and our schools.
I often receive calls or e-mails from administrators wherein they vaguely recall Iowa Code provi-

sions regarding the length of a knife blade, or they are wondering whether a BB or pellet gun is a
“firearm.” Hopefully, we will clear up both of these points today.
Let’s looks at some of the pertinent Iowa Code provisions.

Iowa Code §280.17A Procedures for handling dangerous weapons.
The board of directors of a public school and the authorities in control of a nonpublic school
shall prescribe procedures requiring school officials to report to local law enforcement
agencies any dangerous weapon, as defined in section 702.7, possessed on school premis-
es in violation of school policy or state law.

Notice that Iowa Code §280.17A states that school officials are “REQUIRED” to report to local
law enforcement agencies any “dangerous weapon” possessed on school premises. We will get into
the definition of “dangerous weapon” in a minute, and I am confident that most of you are contacting
law enforcement, but remember that this provision allows no wiggle room if the instrument is a “dan-
gerous weapon.” You might decide on varying levels of discipline based on apparent intent or the age
of the student, but that has nothing to do with whether or not you contact law enforcement.
Another Iowa Code provision which may fly under the radar of many school districts is the follow-

ing:
Iowa Code §280.17B Students suspended or expelled for possession of dangerous
weapons.
The board of directors of a public school and the authorities in control of a nonpublic school
shall prescribe procedures for continued school involvement with a student who is sus-
pended or expelled for possession of a dangerous weapon, as defined in section 702.7, on
school premises in violation of state law and for the reintegration of the student into the
school following the suspension or expulsion.

While it has been my observation that schools are making a greater effort to stay connected, or even

by Matt Carver, Director of Legal Services

Would you have expelled
Opie Taylor from school?

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,

private legal counsel
should be consulted.
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provide services for students during times of suspension or expulsion, I would be surprised to learn
that districts are following “prescribed procedures for continued involvement with a student” who
possessed a “dangerous weapon,” or that districts are following “prescribed procedures” for reintegra-
tion of the student. Again, I think most of you are doing the right things, and you might even have
“prescribed procedures,” but are you following them? My guess is that the legislature included this
language because, like you, they don’t want kids who carry around “dangerous weapons” to fall off
of the grid.
OK, now for the answer to the length of knife blade question. Here is Iowa Code §702.7, defining

“dangerous weapon,” as referenced in the above Code provisions relating to schools.
Iowa Code §702.7 Dangerous weapon.
A “dangerous weapon” is any instrument or device designed primarily for use in inflicting
death or injury upon a human being or animal, and which is capable of inflicting death upon
a human being when used in the manner for which it was designed. Additionally, any instru-
ment or device of any sort whatsoever which is actually used in such a manner as to
indicate that the defendant intends to inflict death or serious injury upon the other, and
which, when so used, is capable of inflicting death upon a human being, is a dangerous
weapon. Dangerous weapons include, but are not limited to, any offensive weapon, pistol,
revolver, or other firearm, dagger, razor, stiletto, switchblade knife, or knife having a blade
exceeding five inches in length.

So, if the knife has a blade longer than five inches, then it is considered a “dangerous weapon,”
regardless of the intent of the person in possession thereof. However, notice that razors, such as box
cutters, are also considered “dangerous weapons.” Let’s go through a couple of scenarios.
Scenario #1 – While Opie, a student at your school, is sitting down in the lunchroom, a pocket

knife with a three-inch blade, falls out of his pocket. Opie is taken to the office. Are you required
under Iowa law to contact law enforcement? No, Opie’s knife is not a “dangerous weapon.” May you
contact law enforcement? Yes. May you punish Opie for possessing a “weapon” in school under your
district’s policies? Yes.
Scenario #2 – Same as Scenario #1, except instead of the knife falling out of Opie’s pocket, he

opened the knife and tried to slash another student across the neck. Are you required under Iowa law
to contact law enforcement? Yes, although Opie’s knife may only have a three-inch blade, you need
to further consider whether Opie used the knife in “a manner as to indicate that [he] intend[ed] to
inflict death or serious injury.” If so, then it is a “dangerous weapon.”
Scenario #3 – Same as Scenario #2, except instead of using a knife, Opie tries to stab someone in

the neck with a ballpoint pen. Are you required under Iowa law to contact law enforcement? Again,
yes. Note that Iowa Code §702.7 references “any instrument or device of any sort whatsoever ... .” A
stab to the neck with a ballpoint pen could certainly cause serious injury or even death.
So isn’t there a requirement to expel a student who brings a “weapon” to school? Yes and no.

Iowa Code §280.21B EXPULSION—WEAPONS IN SCHOOL.
The board of directors of a school district and the authorities in charge of a nonpublic school
which receives services supported by federal funds shall expel from school for a period of
not less than one year a student who is determined to have brought a weapon to a school
or knowingly possessed a weapon at a school under the jurisdiction of the board or the
authorities. However, the superintendent or chief administering officer of a school or
school district may modify expulsion requirements on a case-by-case basis. This section
shall not be construed to prevent the board of directors of a school district or the authorities
in charge of a nonpublic school that have expelled a student from the student’s regular
school setting from providing educational services to the student in an alternative setting. If
both this section and section 282.4 apply, this section takes precedence over section 282.4.
For purposes of this section, “weapon” means a firearm as defined in 18 U.S.C. § 921.
This section shall be construed in a manner consistent with the federal Individuals with
Disabilities Education Act, 20 U.S.C. §1400 et seq.

First, note that “weapon” means a “firearm” as defined in 18 United States Code § 921. As
such, Iowa Code §280.21B would not apply to Scenarios 1-3 above. You may still decide to expel,
but it would not be pursuant to this provision, as neither a knife or a ballpoint pen (as each is
described above) is a “firearm.” Second, for you superintendents out there, note that you “may modi-
fy expulsion requirements on a case-by-case basis.” That is why I also specified “no” when
answering whether you are “required” to expel a student who brings a “weapon” to school.
Back to the definition of “weapon,” as used in Iowa Code §280.21B. Again, it is a “firearm” as

defined in part, from 18 USC §921, below:
. . . (3) The term “firearm” means (A) any weapon (including a starter gun) which will or is
designed to or may readily be converted to expel a projectile by the action of an explosive;
(B) the frame or receiver of any such weapon; (C) any firearm muffler or firearm silencer; or
(D) any destructive device. Such term does not include an antique firearm . . .

- continued on page 6

In Memoriam

Don Stiles, retired ele-
mentary and junior high
principal, Audubon. (12-
18-07)
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“...it is certainly not

only reasonable but

advisable to consider

the age of the

student involved,

his/her apparent

intent for possessing

the weapon at

school, and the

student’s history of

violence or

non-violence.”

Would You Have Expelled Opie?
- continued from page 5

Let’s consider another scenario. Scenario #4 – Opie brings a BB gun or pellet gun to school. A
classmate sees the BB gun or pellet gun in Opie’s locker and reports it to the principal. Should Opie
be expelled under Iowa Code §280.21B? My research would lead me to say no. Neither a BB gun or
a pellet gun is a “firearm” under 18 USC §921, because they do not “expel a projectile by the action
of an explosive.” May you expel or long-term suspend Opie for bringing a “weapon” or a “look-a-
like weapon” to school, as defined under your school district’s policies? Very possibly. Double-check
your district’s policies and also with your school district’s attorney.
Of course, with any of the above scenarios or any discipline decision, try to apply some common

sense as well. For instance, it is certainly not only reasonable but advisable to consider the age of the
student involved, his/her apparent intent for possessing the weapon at school, and the student’s histo-
ry of violence or non-violence. Due to the thoughtless acts of school violence around the country and
even within Iowa, I understand erring on the side of precaution and safety, but let’s not turn into a
bunch of mindless robots.
Consider Scenario #1, where the pocket knife fell out of Opie’s pocket. Add to those facts that Opie

is a 5th grade student, who shares to the point of tears that he had forgotten that the knife was in his
pocket and explains how he was whittling wood with his Grandpa Joe yesterday, Sunday, and his
jeans appear to have about five days of dirt on them (by the way, as my jeans did when I was in 5th
grade). You call Opie’s parents and learn that he was whittling wood with Grandpa Joe yesterday. I
can appreciate if you have a zero tolerance policy, and some level of discipline needs to come young
Opie’s way, but let’s not suspend him for the remainder of the semester or expel him.
Now consider Scenario #2, where Opie swiped at someone with a three-inch pocket knife, but add

that he is a student with a disability. I am simplifying things here a bit, but you may generally
approach such a scenario as follows:
1) You may suspend Opie for up to 10 school days, regardless of whether the behavior is a manifesta-
tion of Opie’s disability;
2) Perform a manifestation determination within the 10-day period;
3) If the behavior is not a manifestation Opie’s disability, then you may discipline him as you would
other students, except services need to be provided;
4) Regardless of whether the behavior is a manifestation of Opie’s disability, you may still remove
him to an “interim alternative educational setting” for not more than 45 school days if he possessed a
“weapon” on school premises or at a school function. 20 USC §1415. This federal code provision
states that “weapon” means a “dangerous weapon” as defined under 18 USC §930(g)(2). [See defini-
tion below] Opie may similarly be removed for 45 school days if he inflicts “serious bodily injury.”
20 USC §1415. [See definition below]
5) Under Scenario #2, Opie’s pocket knife met the 2 ½ inch length requirement;
6) If Opie is removed for up to 45 days for possessing a “weapon” or inflicting “serious bodily
injury,” then he should again receive services AND Opie should “receive, as appropriate, a func-
tional behavioral assessment, behavioral intervention services and modifications, that are
designed to address the behavior violation so that it does not recur.” 20 USC § 1415(D).
18 USC §930(g)(2) defines “dangerous weapon” as follows:

(2) The term “dangerous weapon” means a weapon, device, instrument, material, or sub-
stance, animate or inanimate, that is used for, or is readily capable of, causing death or seri-
ous bodily injury, except that such term does not include a pocket knife with a blade of less
than 2 1/2 inches in length.

18 USC § 1365
. . . (3) the term “serious bodily injury” means bodily injury which involves -

(A) a substantial risk of death;
(B) extreme physical pain;
(C) protracted and obvious disfigurement; or
(D) protracted loss or impairment of the function of a bodily member, organ, or
mental faculty;

I hope your year is weapons-free. If not, I further hope that this article has provided some clarity
to a confusing issue. Until next month, remember to treat yourself to a hot cup of coffee.
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Preventing Violence in Our Schools
Jan. 29 - Sheraton West Des Moines

Hear seminar speaker Lt. Col. Dave Grossman, one
of the world’s foremost experts in the field of
human aggression and the roots of violence and
violent crime. He was involved with recovery
efforts in Jonesboro, Littleton and Oklahoma City.
He has been on MSNBC, Dateline & 20/20.
The author of the Pulitzer-nominated book, On

Killing, plus the critically acclaimed, Stop Teaching
Our Kids to Kill, Grossman has testified before
U.S. Senate and Congressional committees as well
as numerous state legislatures.
He is a powerful and provocative speaker who

repeatedly received the highest student
evaluations as a professor of Psychology at West
Point.
Col. Grossman will use his experiences from the

aftermath of school shootings to help you under-
stand violent crime, the nature and profile of school
killers, the procedure to use after a critical incident
in order to mitigate long-term effects, the one indi-
cator that a school can use to identify and prevent
school shootings, and the methodology to doing so.
To register for this event, go to

www.sai-iowa.org/events.html

“Getting Your Next Job”
Resolve to get a new job this year?
Know someone who’s looking for his/her first
administrative position?

On Sat., Jan. 26, 2008, from 10 a.m. to 1 p.m. at
the SAI office join Gaylord Tryon, former SAI
executive director, for answers to the questions:
How do you prepare for a new administrative
assignment? Where do you find out about open-
ings? How do you sell yourself? How do you pre-
pare your letter of application/resume? Attend this
workshop to learn more about the job market and
what it might mean for you.
We’ve planned this event on a Saturday during

non-work hours. The $25 registration fee ($45 for
non-members) should be paid by personal check.
Registration includes materials and light snacks.

Please come in casual dress. To register, go
online to www.sai-iowa.org/events.html;
seating is limited.

Attend SAI’s Aug. 5
Pre-Conference
Designing and
Evaluating Effective
Professional
Development

Presenter: Thomas R. Guskey, College of
Education, University of Kentucky

Dr. Guskey is professor of Educational
Policy Studies and Evaluation at the
University of Kentucky and widely known
for his work in professional development
and educational change. He is the author of
12 books and over 100 journal articles, and
was featured on National Public
Radio’s “Talk of the Nation.” At the SAI
August 5 Pre-Conference, Dr. Guskey will
focus on the following five levels of profes-
sional development evaluation:
1. Participants’ reactions to the experience
2. How much participants learn
3. Evaluating organizational support and
change
4. How participants use their new knowl-
edge and skills
5. Improvement in student learning.

He will also share sample evaluation forms,
checklists, and helpful hints and tips.

Iowa Leadership Academy Principals Center
- continued from page 1

Cohort 1 participants and Cohort 2 applicants will be required to obtain their superintendent’s support
and signature for participation in 2008-09. Superintendent support is critical to the success of the
Principals Center.

As recent research suggests, principal leadership is second only to classroom instruction in its impact
on student learning. The ILA Principals Center provides a unique opportunity for principals to partici-
pate in a statewide community of “lead learners.” This experience is developed through a unique col-
laboration among SAI, DE, AEAs, ICPEA, LEAs, and IASB, with the support of The Wallace
Foundation.

Iowa PrincipalsIowa Principals
Reflect on theReflect on the
Principals CenterPrincipals Center

• “…a most meaningful
opportunity to network
with others, take risks,
and re-focus about truly
being an instructional
leader.”

• “…caused me to take
[speakers’] messages to a
deeper level and think
about my application and
next steps.”

• “I was inspired to under-
stand completely that we
do have a moral obliga-
tion to be instructional
leaders …brought about
the realization that I have
what it takes to accept the
challenge.”

PlanAhead for
2008 & 2009
SAIAugust
Conference

August 6 & 7, 2008
(Pre-conference is August 5)

August 12 & 13, 2009
(Pre-conference is August 11)

http://www.sai-iowa.org/events.html
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Second in a five-part series

How welcoming is your school?
by Ed Redalen, Iowa PIRC director

When Dr. Theron Schutte, superintend-
ent of Boone Community Schools,
attended an SAI seminar that included

research evidence on the significant impact par-
ent engagement has on student learning, he
chose to present the findings to his administra-
tive team.

They studied the research from Karen Mapp and
Anne Henderson as reported in A New Wave of
Evidence: The Impact of School, Family and
Community Connections on Student
Achievement, and Standard 4 of the Iowa
School Leadership Standards. They decided that
the responsibility for building
partnerships between school and
home rests primarily with
school staff, especially school
leaders.

A meeting was held with the
full administrative team and Ed
Redalen, Iowa PIRC director. A
decision was made to conduct
an internal school assessment in
each building using a strategy
and tool available from Iowa
PIRC to determine how welcoming each build-
ing is to parents.

Each building identified approximately 12 peo-
ple: staff, parents and community representa-
tives to attend a meeting to learn about and con-
duct a Welcoming Environment Walk Through.
The team was divided into four groups and each
group had material and questions to consider
and to look for evidence of “what’s working”
and evidence to substantiate “recommenda-
tions.”

The component teams examined the following
elements:
• The physical environment
(Entrances, offices, hallways, cafeterias, class-
rooms, signage, parking for parents)
• School-wide practices and policies
(Back-to-school programs, parent conference
procedures, office hours, emergency procedures,
parent involvement options)

• Personal interaction
(Office staff greetings, telephone call responses,
courtesy by all, language, provision of assis-
tance, invitational tone)
•Written materials and communication
(Free of jargon and acronyms, current Web site,
newsletter written at 6th grade level and mir-
rored diversity of students, resources to fami-
lies)

Each team then met with the full group to report
their Commendations (what’s working) and
Recommendations (how to make the school
more welcoming). Upon completion of the

assessment for each building,
the building principals reported
the findings to the full adminis-
trative team. Themes of
Commendations and
Recommendations were identi-
fied. Each building principal
then chose to use a current real-
ity, desired state chart to make
“steps” toward improvement.
They also made plans to main-
tain the Commendations.

It soon became obvious that each building could
make improvements with a few resources but
also more resources and further planning were
needed. Thus, the district as well as each build-
ing are currently making changes and develop-
ing plans to take steps in reaching their desired
state of establishing environments that wel-
come, honor and help parents connect to their
children’s learning at school and at home.

The Board of Education subsequently studied
the research from the New Wave of Evidence
and are now working in formulating new policy
on engaging parents and the community in pro-
moting student learning.

In conclusion: The district has decided that get-
ting parents involved in their children’s educa-
tion is not just a nice idea to talk about. Instead
the school leaders and Board of Education
believe it will help every child learn and be suc-
cessful.

“ ... the responsibility
for building partner-
ships between school
and home rests

primarily with school
staff, especially
school leaders.”

http://www.iowaparents.org
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“Compar ing”
Schools

Know what’s available for
stakeholders to access

In It’s Being Done: Academic Successin Unexpected Schools, author Karen
Chenoweth states, “One of the really

exciting byproducts of the student
achievement data is that for the first time,
members of the public can find schools
that do a better job than other schools in
educating the same kinds of students.
Anyone with a little data analysis capaci-
ty can, for example, create ‘peer groups’
of schools where most of the children are
poor, or most of the children are African
American or Latino and see which
schools in the same state are doing a bet-
ter job with the same kinds of kids. It
isn’t possible to compare across state
lines meaningfully, because state stan-
dards and tests vary so widely, but results
can be compared within states.

“The National Center for Educational
Accountability has done just that, and
anyone can see the information at
http://www.nc4ea.org. [There is no Iowa
data currently posted.]

“The Education Trust has built a different
Web tool, available on the Internet at
http://www2.edtrust.org/edtrust/dtm/ that
allows users to generate a list of schools
that meet a variety of criteria. ....That
Web tool, called ‘Dispelling the Myth’ is
where Education Trust’s analysts began
the search for the schools described in
this book....”

You may want to visit these sites so you
can be informed of the resources avail-
able for parents and others to access.

Room Blocks for Nat iona ls
AASA National Conference
Feb. 14-17, Tampa
All hotel reservations for the conference are being made online. Make
your reservation at http://reg.itsmeetings.com/its/0802aastpa/begin.asp Click
on “attendee” from the hotel reservation page and register with general
housing, Deadline is Jan. 14, 2008.

NASSP Convention
Feb. 22-24
San Antonio
Register for hotel rooms online at www.nasspconvention.org.
Deadline is Jan. 18, 2008.

NAESP Convention
April 4-8
Nashville
A limited number of hotel rooms are available in the Iowa
block on a first-come, first-served basis. Contact Cyndi
Petersen at SAI - cpetersen@sai-iowa.org. Deadline is
Feb. 15, 2008.

http://www.nasspconvention.org/
http://reg.itsmeetings.com/its/0802aastpa/begin.asp

