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REPORT
Advocacy for Education

“We have come out of
the time when obedi-
ence, the acceptance
of discipline, intelli-
gent courage and res-
olution were most
important, into that
more difficult time
when it is a person’s
duty to understand
the world rather than
simply fight for it.”

~ Ernest Hemingway

Capitol Steps:
Approaching the 2009
Legislative Session

The upcoming 83rd General Assembly, which begins January 12, presents educators with a
tightrope to walk. There’s a fine balance between the cuts experienced as a result of the declin-
ing economy and requesting what’s needed to prepare students to contribute to future

economies.

State of the State
Clearly our state is facing very challenging times. Unmet state revenue projections required an
across-the-board cut in December. (A spreadsheet with the reduction to the School Aid Formula by
district amounts may be found at www.sai-iowa.org.) We can anticipate discussion about the state’s
ability to maintain 4 percent allowable growth for 2010. It is important that 4 percent allowable
growth be preserved in order for districts to have the greatest flexibility to meet the needs of Iowa
students. Maintaining allowable growth will allow local decisions to be made about cash reserves and
adequate budget levels.

SAI Legislative Platform
A list of legislative priorities for the 2009 session has been in development since the SAI Legislative
Committee first met in August. It will be formally approved at the January Representative Council
meeting and e-mailed to all members soon after. A podcast with Government Relations Director Ben
Norman and Executive Director Dan Smith discussing the platform will be made available mid-
January on the SAI Web site.
Members of the PK-16 educational community as a whole and the overall state budget are taken

into consideration when developing the platform. The collective education lobby (DE, IASB, ISEA,
community colleges and SAI) continues to meet before and during the session to anticipate and react
to the impact on students, districts and their respective membership of individual bills.

“Tips for Contacting Your Legislators” Podcast
Former Iowa Speaker of the House and current director of AEA services Brent Siegrist sat down with
Dan Smith to record a podcast offering tips for contacting your legislators. Listen from your comput-
er or download the podcast to your MP3 player by accessing www.sai-iowa.org. It’s important for all
administrators to get to know their legislators, and this interview provides some brief dos and don’ts
for approaching your elected officials as well as what is deemed most effective.
While many superintendents participate in a Day on the Hill in conjunction with their AEA or dur-

ing IASB’s Legislative Conference, it is also essential for principals, curriculum directors and other
administrators to be in contact with legislators. Lawmakers value receiving actual examples of how
legislation will affect your building or areas of practice.
SAI will provide weekly e-mail updates on the status of bills as well as encourage action when

needed. Ideally, you will have already gotten to know your legislators and they’ve visited your school
or district so that you can follow up as bills arise or be a resource for your legislators. If not, now is
the time to get started as an advocate for education.

Stepping into this year’s session requires focused careful strides, paired with a safety net of restrained
optimism. As you are optimistically walking that tightrope on the second or third floor of the rotunda,
here’s one piece of advice: Don’t look down.



Associate Executive Director
Dr. Bonnie Boothroy
bboothroy@sai-iowa.org

Business Manager
Cyndi Petersen
cpetersen@sai-iowa.org

Communications Director
Tracy J. Harms
tharms@sai-iowa.org

Director of Gov. Relations
Dr. Ben Norman
bennorman@mchsi.com

Director of Legal Services
Matt Carver, J.D.
mcarver@sai-iowa.org

Director of Wallace Grant
Dr. Troyce Fisher
troyce@sai-iowa.org

Executive Assistant
Jody Linkenhoker
jlinkenhoker@sai-iowa.org

Executive Director
Dr. Dan Smith
dsmith@sai-iowa.org

Iowa Statewide PIRC Director
Ed Redalen
eredalen@mchsi.com

IPERS Representative
Dr. Gaylord Tryon
gaylord@sai-iowa.org

Mentoring & Induction Coord.
Shirley Kelly
jskelly@fiai.net

Professional Dev. Coordinator
Kathleen Reyner
ksreyner@mchsi.com

Program Assistant
Amy Swanson
aswanson@sai-iowa.org

Program Assistant
Cheri Wigger
cwigger@sai-iowa.org

Receptionist/Secretary
Debbie Wrenn
dwrenn@sai-iowa.org

President
Brad Buck, assistant superintendent
Waukee Community School District
bbuck@waukee.k12.ia.us

President-elect
Theron Schutte, superintendent
Boone Community School District
tschutte@boone.k12.ia.us

Vice President
Linda Reysack, elementary principal
Davenport Community School District
reysackl@davenportschools.org

Past President
Jeff Hiser, dean of students/activities
director, Shenandoah CSD
hiserj@shenandoah.k12.ia.us

NAESP State Rep.
Paul Wenger,
principal, Edgewood-Colesburg Elem.
pwenger@edge-cole.k12.ia.us

NASSP State Coordinator
Todd Wolverton, principal
Creston High School
twolverton@creston.k12.ia.us

2

Executive Director’s Message from Dan Smith

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS

GM or Toyota?
“Giving consumers what they want is not a bad business decision.”

- George M.C. Fisher (GM Board of Directors) referring to its (GM’s) decision to focus so many
resources on producing SUVs.

Igrew up in the industrial area of northern Ohio between Cleveland and Detroit. This area of Ohio issecond only to southern Michigan in its dependence on the auto industry. My grandfather left the
farm in the depression of the ’30s to work as a “core maker” in a Ford plant. Other members of my

extended family have worked in the auto industry.
As a result, I grew up a loyal American car purchaser. It wasn’t until the late ’90s that I even consid-

ered buying a foreign car. For the last 10 years, however, I have purchased only foreign cars.
What does this have to do with education in Iowa? I think there are many possible parallels between

the American car industry and public education that we should consider.
The December 15 issue of Time included the following in its cover story about the auto crisis:

“Of all Detroit’s failures – the failure to master small cars, failure to cut costs, failure to get
tough with the UAW, failure to improve fuel efficiency – the failure to learn, says MacDuffie
(a manufacturing expert at the University of Pennsylvania’s Wharton School of Business) is
perhaps the worst sin.

“Experts point to GM’s interaction with Toyota at the New United Motor Manufacturing Inc.
(NUMMI) plant in Fremont, Calif., as emblematic of the industry’s learning disability.
NUMMI was established in 1984 as a joint venture between the two companies, using GM’s
plant, the Toyota production system and the UAW workers who were already there. The plant
had been one of GM’s worst; the Toyota system made it one of GM’s best.

“Detroiters made the pilgrimage to Fremont en masse to see the miracle of NUMMI. Some
dismissed what should have been a model for the entire industry. True, the technology wasn’t
that innovative. But Toyota had made the workforce integral to improving the system.
Workers were not mere labor inputs. GM had no problem understanding the just-in-time
inventory system Toyota used, but executing it required a buy-in from the shop floor so that
everyone was dedicated to improvement. The Toyota system, says MacDuffie, ‘relies on con-
tributions from employees. It feels vulnerable, but your willingness to be open to that vulner-
ability is what helps you make it work.’ In the 1980s and part of the ‘90s, the top-down cul-
ture of the Big Three could not absorb that kind of deep trust.

“MIT senior lecturer Steven Spear… says the problem worsened over the years…

“…The Detroit approach has been plan-command-control, stemming from… Henry Ford.”

How does the culture in Iowa’s schools prevent continuous improvement? Are we deluding ourselves,
as did George Fisher in the initial quote at the top of this article, that we are giving our communities
what they want because we are doing fairly well providing “schooling” as it has always been? Are we
fearful of being too vulnerable if we face the difficult realities of how we must evolve if our institu-
tions are to meet the requirements of the 21st century?
To date the American car industry has failed to change the way it does business so that it can suc-

cessfully compete in the 21st century. There are many legitimate reasons why they have failed to do so
(e.g. high labor costs, aging production facilities, environmental regulations, etc.) but they continued to
produce vehicles as if society hadn’t changed. They used outdated management techniques that
destroyed trust among employees who, in turn, relied on outdated bargaining concepts to “protect”
their jobs. They produced vehicles as if energy would always be cheap and available. Now a “solu-
tion,” if one is possible, will be difficult and painful to all of society especially the American auto
industry itself.
Can the leaders of Iowa schools embrace a 21st century conception of education? A conception

based on a changed classroom where students focus on critical thinking and problem solving? A class-
room where technology and other information accessing tools are an integral part of each lesson? A
school culture based on trust and continuous improvement? Or will we make excuses and blame oth-
ers? Will we rationalize that the people in our communities seem satisfied with what is happening in
our schools? Or will we do the extremely hard leadership work necessary to challenge assumptions
and move Iowa education into the 21st century?
Are we more like GM or Toyota?
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Your comments and
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Tracy J. Harms, editor
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Clive, IA 50325-8146
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FAX: (515) 267-1066
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At its December meeting, the SAI Executive
Committee:
� heard about the February School Law Conference
topics of immigration issues for students and
employees, revised physical confinement and
restraint rules, student rights in the cyber age, stu-
dent fees, ADA amendments, and FMLA amend-
ments.
� received a legislative report addressing allowable
growth, unspent balances, potential expanded use
of management fund, collective bargaining,
PPEL/PERL funds, IPERS, safety and security, and
fully funding the Instructional Support Levy.
� heard a Wallace report re: a December REL
Midwest meeting focused on educational leadership
issues at which seven Iowa representatives were
present. Discussions are also being held on ensur-
ing all kids are being educated with 21st century
skills.

“Getting Your Next Job”
Resolve to get a new job this year?
Know someone who’s looking for his/her first
administrative position?

On Sat., Jan. 17, 2009, from 10 a.m. to 1 p.m. at
the SAI office join Gaylord Tryon, former SAI
executive director, for answers to the questions:
How do you prepare for a new administrative
assignment? Where do you find out about open-
ings? How do you sell yourself? How do you pre-
pare your letter of application/resume? Attend this
workshop to learn more about the job market and
what it might mean for you.
The $25 registration fee ($45 for non-members)

should be paid by personal check. Registration
includes materials and light snacks.

ILA Superintendents’ Networks

“What more can we do at the system level to foster
improvement in schools and classrooms?” Iowa
superintendents who elect to become members of
an ILA Superintendents’ Network in their AEA will
join colleagues in addressing issues such as this.
Through Network involvement, superintendents
will discuss and practice how to 1) create a com-
mon view of teaching and learning in their district,
2) create a collaborative learning culture, and 3)
develop and implement district-wide strategies to
support teaching and learning in all classrooms.
Each AEA will offer superintendents an opportu-

nity to participate in a Network beginning no later
than August 2009. A pilot Network is underway in
AEA 9 for the 2008-09 school year. Coordinated
through the Iowa Leadership Academy,
Superintendents’ Networks are supported by the
AEA statewide system, The Wallace Foundation,

December Question Results:
Should after-school programs be
- mostly academic,
- mostly recreational, or
- a mix of academics and recreation?

of the respondents specified that after-
school programs should be a mix of
academics and recreation.

This month’s question:
What are your professional resolu-
tions for the new year?
The school year’s halfway mark and a new
calendar year provide a good time to reflect
on the goals you set before the school year
started and what you may want to focus on
until the final bell rings for the year.

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5469/8e1a/

* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
January
6 - Transitioning Schools
into the 21st Century -
Session 2, Loess Hills AEA
13 Office, Council Bluffs

7 - Transitioning Schools
into the 21st Century -
Session 2, DMACC Ames
Campus

12 - Transitioning Schools
into the 21st Century -
Session 2, Coralville Public
Library

16 - Transitioning Schools
into the 21st Century -
Session 2, SAI Office, Clive

17 - Getting Your Next Job,
SAI Office, Clive

Find registration information and
learn about future offerings at
www.sai-iowa.org/events.html

and a Harvard University team. Collaborative
partners are AEAs, SAI, IASB and the DE.
Developed by Harvard professor Dr.

Richard Elmore, Networks are based on an
“instructional rounds” model. Through class-
room observations, participants learn the dis-
cipline of description—how to see and
describe learning and teaching. By engaging
in and reflecting on this work, superintend-
ents learn together and support one another in
their instructional leadership role.
Networks will use Harvard-trained facilita-

tors (Iowa superintendents teamed with other
educational leaders) to coordinate profession-
al learning, organize visits, facilitate conver-
sations, and ensure fidelity to basic principles
of the model.
Participating superintendents will commit to

fulfilling a set of expectations, including
informing board members of their involve-
ment. Network members will establish norms
of practice for attendance, mutual responsibil-
ity, and involvement/attentiveness, as well as
others. They will determine how to hold
themselves and each other accountable for
honoring their norms.
For more information, contact your AEA

chief administrator or Bonnie Boothroy,
bboothroy@sai-iowa.org. A video and
brochure targeted to school board members,
developed by the ILA Superintendent-Board
Center Steering Committee, are posted at
http://iowaschoolleadership.org/suptnetwork.

100%100%

http://iowaschoolleadership.org/suptnetwork
http://survey.aea267.k12.ia.us/survey/5469/8e1a/
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There is a tradition in the Army (and I suspect the other military services) that goes something
like this: Important individuals, who are adorned with many stars, are going to change jobs, so
they get a bunch of other individuals to stand in formation on a parade field or airfield to watch

a unit flag get passed around.
Here are some other requirements of this ceremony, which I believe are found in Army Regulation

500-2-1. The ceremony must occur on a sunny day in late July or early August, to optimize the heat
generated by the sun. At least one of the generals is required to stand at the podium before his speech
and say something to this effect: “And to the fine soldiers standing in front of us, I know how hot it
can get standing in those formations, so I am going to keep it short today.”
Meanwhile, despite the best efforts of some sergeants earlier in the day to instruct soldiers not to

lock their knees while standing in formation, as doing so may restrict the flow of blood to the brain, a
select group of troopers decide that it will be much easier to listen to the general’s brief speech with
their legs locked. Predictably, the general then delivers a lengthy, monotone speech, as soldiers begin
dropping in formation like students off of risers at your middle school choir programs.
Why do I share this little piece of military life with you? Because I am feeling a bit like the general

at one of those ceremonies. As I have done before, I am going to tell you again that I intend to give
you a break and keep this month’s column short. (If the length of this intro is any indication, I am off
to a bad start.)

Consider this month’s column a partial school law checklist for 2009

� Recommend to staff that they act as if every one of their conversations is being recorded, and
all of their e-mails and social networking sites are going to be shown on a CNN or Fox News inves-
tigative report. The social networking site (e.g., Facebook or MySpace) issues, especially inappropri-
ate pictures, seem to be creeping up more often these days. Remind staff members that they are role
models, and that they should not have photographs posted that are likely to send parents to the school
board or administrative offices.

� Review and update technology use provisions in your district policies, and student and staff
handbooks. Does your policy clearly address staff use of school technology outside of the school day
or use of district tools at home (e.g., laptops and individuals logging on to the district’s site at home)?
Consider including provisions that do not allow students to video record, audio record or photograph
others, without the express permission of the other party. Even then, there should be certain locations
where such activity is strictly prohibited: restrooms, locker rooms, or other locations as your adminis-
tration and staff sees fit.

� On the topic of photos, encourage coaches/activity sponsors or directors to ask students whether
they could take a photo of someone else and post it on the Internet without the other person’s knowl-
edge. This is a good lead-in to how easy it is to face a potential good conduct violation. While we
want students not to violate the good conduct policy for the right reasons, the reality is that it is much
easier to get caught these days, even if the students knew they were doing the wrong thing.

� Especially at the elementary and middle school levels, clearly delineate and disseminate to par-
ents/guardians your building policy on when the school doors open and when children may be
dropped off at school. It is critical that parents know when the school staff is providing supervision
and when the school is not. Having stated that, if staff notices that students are being put at risk by
waiting outside to get into the school during times of extreme weather, err on the side of having the
staff let the students into the building. I know, you don’t want to create an expectation that this will
happen whenever kids are dropped off early, but the bottom line is that schools should do the respon-
sible and safe thing, even when parents/guardians do not. I would not hesitate to call the parents in
for a meeting with the principal, and eventually superintendent, and share that the district may handle

by Matt Carver, Director of Legal Services

An Accomplishment More Likely than
the Cubs Winning the World Series

This article is intended
only as a reference in
regard to the subject
matter covered. It is
furnished with the

understanding that SAI
is not engaged in

rendering legal advice.
If a legal opinion is

desired, private legal
counsel should be

consulted.
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this as a child endangerment issue if the parents/guardians continue to drop their child off prior to the
authorized time, during times of extreme weather, or if prudence would say that the child is of such
an age that s/he should not be unsupervised for any extended period of time. Before pressing this last
point, make sure that the board president and superintendent are aware of this approach.

� Review your attendance policy and tighten down on the definition of an excused absence. I have
said it before, and I will probably say it again. Many school districts self-inflict unnecessary atten-
dance policy pain by not clearly stating in their policy that the administration has the final call on
determining whether an absence is excused or unexcused. For example, consider stating that certain
things, such as a call from a parent/guardian, are FACTORS that will be given consideration in deter-
mining whether an absence is excused, but not the determining factor.

� Ensure that fundraising occurs in a responsible and accountable manner in your building/district.
As you read this column, how many of your teachers are likely to have cash in their desk drawers
from informal fundraisers? There may be no ill intent, but such informal fundraising should not
occur. On the topic of money, please, please, please, ensure that there is redundancy in accounting for
and depositing district funds. I don’t care how long an employee has been in the district. S/he should
not collect, account, and deposit funds without someone else involved in the process.

� Have your central office check with the district’s insurance agent to ensure that insurance cover-
age is at sufficient levels and you have appropriate riders to protect from theft, employee error, natu-
ral disasters, or other unexpected events.

� Document, document, document, staff performance issues. While you are at it, document posi-
tive staff performance as well.

� To steal from Dr. Dan Smith, have a “no surprises” approach. Consider giving a weekly update
to your supervisor, especially if you are not interacting on a daily basis, and let him/her know when
difficult issues come up. Trust me; you would rather have your principal, superintendent or school
board members hear an uncomfortable or controversial issue from you than from an irate parent at
Hy-Vee or a newspaper reporter on the telephone. Likewise, it never hurts to be the one to pass on
good news.

� Remember to cheer for the Irish, Cubs, and Hawks this year.

� Vow to be kinder and gentler to attorneys for the next 12 months.

Hopefully no one has fallen out yet. Until next month, stay safe and warm.

In Memoriam
Lovell Diddy, former
superintendent at
Meservey. (11-25-08)

Buford Garner, former
Iowa City superintend-
ent, DE staffer and AEA
16 employee. (12-1-08)

Marty Pennock, former
superintendent, Missouri
Valley (12-17-08)

School Law
C o n f e r e n c e

Feb. 10, 2009, 9:00 a.m. - 3:30 p.m.
Sheraton West Des Moines

Topics covered:
� Immigration Issues
� Physical Confinement and Restraint Rule Revisions
� Student Rights in the Cyber Age
� ADA Amendments
� Student Fees
� FMLA Amendments

Make an investment in this day to head off future issues that can be costly to the district in
time committed to an issue and in the court of public opinion. It will be well worth it!
Check your mail for a brochure and register now at www.sai-iowa.org/events.html.

http://www.sai-iowa.org/events.html
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A 21st Century Learning System for Iowa
(part 1)
by Scott McLeod

Iowans are rapidly realizing that a new system of schooling needs to be in place.Our system that was designed to educate the masses for industrial work is no
longer sufficient for the needs of a digital, global, information economy. We must

change in ways that meet the needs of our current and future society.

What should the new system look like? What are the necessary elements of a robust statewide 21st
century learning system?

1. Curricula that emphasize so-called ‘21st century skills.’ Instead of simply adding on 21st
century skills to our existing content-based standards, we need to put them at the core of
new, more focused curricula. These 21st century skills should be the essential lens through
which we teach academic content, not merely fairy dust that gets sprinkled on top of what
we’re currently doing. Classrooms need to be more project-based and centered on problem-
solving rather than fact regurgitation. Student learning needs to be more personalized, col-
laborative, and inquiry-driven and should allow opportunities for creative, divergent think
ing. Students will be active content producers rather than passive information consumers.
Digital technologies will suffuse everything, just as they do in the world outside K-12 educa-
tion.

2. More and better preservice and inservice training for teachers and administrators. New
curricula and ways of learning require tremendous shifts in how we think about schools.
Iowa educators are going to need a great deal of training about what the new teaching-learn-
ing paradigms look like. They will need practical, job-embedded professional development
and deserve concrete examples of model lessons, classrooms, policies, and processes.

3. A robust statewide online learning infrastructure for students and teachers. Because of
resources or geography, high-level and credit recovery courses aren’t available to many Iowa
students. Similarly, training opportunities aren’t available to many Iowa educators. A vibrant
system of online learning opportunities can help. What we’re doing now is vastly insuffi-
cient to meet the needs of Iowa students, teachers, and administrators.

4. A computing device in the hands of every student. Laptops, netbooks, and/or smartphones.
Devices that have some computing power, are mobile, allow students to type, and can access
the Internet. We no longer can pretend that this is a paper world. The sooner we get comput-
ers in the hands of students 24-7, the better.

5. Statewide no-cost or low-cost broadband wireless access. At some point we are going to
need high-speed wireless in every corner of the state. Everything is moving as fast as it can
to the Web. Computing is moving rapidly to portable, mobile devices like laptops and cell
phones. Anywhere, anytime learning requires wireless access, whether in the city or on the
farm.

6. P-20 coordination, cooperation, and vertical articulation.We need better cooperation
across systems. Businesses, community colleges, universities, statewide and regional organi-
zations, and state government all need to be working better with schools to enable curricular,
programmatic, workforce development, and other alignment across the P-20 spectrum.

Making this shift is going to be an enormous undertaking. Hopefully this overview provides a model
framework that gives us some common language and lets us know what to work toward at both the
state and local levels. We need to educate our staffs, parents, community stakeholders, school board
members, and legislators about these elements that are necessary to move Iowa schools forward into
the digital, global age. Next month I’ll highlight some of the support systems that need to be in place
to make this all happen and will provide examples of activities that are occurring in other states. In
March I’ll discuss ways to think about your curricular, programming, and spending decisions at the
local level. See you then!
As always, please stay in touch! mcleod@iastate.edu
[FYI, an upcoming CASTLE event: http://snipurl.com/feb12]

“Our system that was
designed to educate

the masses for
industrial work is no

longer sufficient for the
needs of a digital,
global, information

economy.”

Increasing knowledge and skills in this digital, global era

http://snipurl.com/feb12
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Questions to ask your high schoolers after
‘How was your day?’
by Ed Redalen, Director, Iowa Statewide PIRC

The Iowa Parent Information and Resource Web site, www.iowaparents.org, has many resources
for your use. Two booklets that contain useful questions for parents to ask their children after
“How was your day?” have been used widely by hundreds of parents. One of these question

booklets is for parents of 3- to 5-year-olds and the other includes questions for parents of elementary
and middle-school children.
Included in this article is a sampling of questions written or reviewed by students in grades 9-12

that will soon be available in booklet form. By mid-January it will be on the PIRC Web site and will
be downloadable for parents in your district. It will be included on the www.iowaparents.org home
page under “Getting Involved.” The 3- to 5-year-old and elementary/middle-school parent question
booklets are currently available.
All parents want their children to be successful, and research indicates that their involvement makes

a difference. Staying “in touch” with your child’s school day will communicate that you care and
keep you informed about day-today events.
The following questions provide samples that are intended to start conversations that will strength-

en family connections and support school success.
If you are a parent, grandparent or friend of a high school student, select one or two questions and

try them out. You could also have the high schooler choose one to talk about. Pick ones that are most
appropriate to the amount of time available for conversation.
• What was the most interesting thing you learned today?
• What strategies do you use when something is hard to learn?
• What was the funniest thing that happened?
• What could you teach me that you learned today?
• What did you learn that you could use right away?
• What was the easiest class today? Explain.
• What was the hardest class today? Explain.
• What do teachers do that help you learn things faster?
• What would your teachers say about how the day went?
• What would your teachers say about you as a learner?
• How do you contribute to the learning of other students?
• What are you looking forward to tomorrow?
• How do you use technology in your classes?
• How are the courses you are taking now and in the future preparing you to continue your educa-
tion after high school? Explain.
• When and how are you using your cell phone during the school day?
• How do you use text messaging? When is it appropriate and inappropriate to use during school?
• What are three things you can do when you are having difficulty learning something?
• Is there anything you would like to share with me about your day at school? Any interesting facts
or ideas? If so, what?
• Did you meet anyone new today? If so, who?
• Are there any school events coming up that you are planning to attend? If so, what events?
• Are you happy with your grades? Why or why not?
• Are you equipped with all the material you need in your classes? If not, what are some needed
materials?
• Did you enjoy a specific class today that you don’t find interesting any other day? If so, what
class?
• Are the classes you are taking any advantage to your future? If so, what classes?
• Is there anything that causes you to think you cannot continue your education after high
school?
• How important do you think your education is now and after high school?
It’s easy for kids to tune out, so be sure to select just a question or two. Often, kids are more will-

ing to talk as they’re catching a ride to a friend’s house, the mall, or an activity. Have some questions
in mind so you’re ready to ask whenever the opportunity arises. It’s one more way to link to the vital
parent-school connection.

The Parent Information

Resource Center Web site

offers valuable tools. Visit

www.iowaparents.org

for more information.

Parent Involvement

http://www.iowaparents.org
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SAI Annual Conference
August 12 & 13, 2009
Plan now to hear keynote speaker
Yong Zhao, Michigan State University
distinguished professor, address
“How Technology Redefines Talents -
What Should Schools Teach?”

In order to prepare successful citizens, theattitudes, skills and knowledge schools teach should be
responsive to changes in society. What was important before

may be irrelevant today and what is considered essential in one
society may have little value in another. Historically, we have
seen subjects that once dominated the student timetable, such as
Latin, Greek and grammar, being replaced by advanced math and
modern sciences. Technology, particularly digital technology, has
brought tremendous transformations to our society and will con-
tinue to do so in the future. The knowledge, skills, attitudes and
abilities that will help our children live a successful and fulfilling
life are also being radically redefined. In this presentation, Dr.
Yong Zhao discusses the changes and implications for schools.
Dr. Zhao is a university distinguished professor in the

Department of Counseling, Educational Psychology, and Special
Education at the College of Education, Michigan State
University. Here he also serves as the founding director of the
Center for Teaching and Technology, executive director of the
Confucius Institute, as well as the US-China Center for Research
on Educational Excellence. He is a fellow of the International
Academy for Education.

Stay Up to Date
on Administrator
Professional Development Offerings

Iowa school leaders may now subscribe to an e-mail list tokeep them abreast of the latest professional development
posted on the Professional Development for Iowa School

Leaders Web site at <http://iowaschoolleadership.org>.
Once subscribed, list members will be notified of any

changes posted on the site. These include new professional
development, updates to opportunities already listed or other
significant updates to the site. Update e-mails are sent no
more than once a week.
Subscribing couldn’t be easier. Complete the form on any

site page with your name and e-mail address. Click
“Subscribe.” In a short time you will receive an e-mail asking
you to confirm your subscription. After a reply, you’re ready
to enjoy the benefits. You no longer need to visit the site to
learn if new professional development has been posted. The
site will notify you! It’s a great time-saver.
The Professional Development for Iowa School Leaders

Web site offers a one-stop resource to locate educational
opportunities available from some of Iowa’s foremost
providers.
Nine Iowa organizations post professional development

opportunities that they sponsor. They are Area Education
Agencies, Iowa Association for Supervision and Curriculum
Development, Iowa Association of School Boards, Iowa
Association of School Business Officials, Iowa Council of
Administrators of Special Education, Iowa Department of
Education, Iowa Leadership Academy, Iowa Superintendents
Finance and Leadership Consortium and School
Administrators of Iowa. Other groups may be added in the
future.
The Web site project is funded by an Iowa leadership grant

from The Wallace Foundation.

Room Blocks for Nationals
AASA National Conference
Feb. 19-21, San Francisco
Register to attend the 2009 National Conference on
Education and your confirmation letter will contain hotel
room information. Register online at www.aasa.org/nce
Deadline is Jan. 19.

AASA Nebraska/Iowa Reception
Join colleagues Friday, February 20, at 6 p.m. at Forbes
Island, Pier 39, in San Francisco. A private shuttle boat will
run continuously from H Dock (left of Pier 39, directly below
the pedestrian overpass) after 5 p.m. Parking is available at
Pier 39’s main parking garage for $8, with validation.
RSVP to kelly@ncsa.org if you plan to attend. For more

information on Forbes Island visit www.forbesisland.com

NASSP Convention
Feb. 27-March 1, San Diego
Register for hotel rooms online at
www.nasspconvention.org. Deadline is Jan. 16.

NAESP Convention
April 1-6, New Orleans
The Iowa block is at the Hilton New Orleans
Riverside. Contact Jody at the SAI office for Iowa
room block information, 515-267-1115. Deadline is Feb. 13.

Yong Zhao, SAI
August Conference
keynote speaker

http://www.nasspconvention.org/
http://www.aasa.org/nce/content3.cfm?ItemNumber=10358

