
“Learning is the

essential fuel for

the leader, the

source of high-

octane energy that

keeps up the

momentum by con-

tinually sparking

new understanding,

new ideas and new

challenges.  It is

absolutely indis-

pensable under

today’s conditions

of rapid change and

complexity. Very

simply, those who

do not learn, do not

survive as leaders.”   

- Warren Bennis
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School Administrators of Iowa  

REPORT
SAI Assembles Platform for 
2006 Legislative Session

Statement of Collaboration: The School Administrators of Iowa platform was developed in the
context and with consideration of the needs of the other members of the PK-16 educational communi-
ty as well as the state budget. We believe that public education is a significant factor in Iowa’s econo-
my and a key component to the quality of life we enjoy in this state. A quality education is a powerful
economic development tool and an investment in our future as well as a major segment of the state’s
budget. 

SAI’s Mission is to support, encourage and develop Iowa’s leaders and learners. A large part of this
mission is to provide learners with equal access to PK-16 educational programs that are technologi-
cally sufficient, efficient and sustainable.  

Major issues: Allowable Growth is the most important priority for public education during the
2006 legislative session. We would like to see the legislature set the next rate at 6 percent and estab-
lish a plan to get Iowa to the national average per pupil expenditure. It is time for Iowa to come back
to a leadership role in national education. 

Funding needs to be received for students when the students arrive in growing districts, and shrink-
ing districts need a reasonable method of dealing with student losses.  

Class Size Reduction funding should be continued and passed before contract renewal deadlines to
prevent unnecessary staff reductions. 

SAI favors flexibility in the expenditure of dollars that are provided to school districts. Flexibility 
is especially important during a time of limited resources. 

Other issues for consideration: 
Professional Development: Research reflects that quality professional development is a significant
contributor to improved student performance. The legislature needs to continue to support additional
contract time, funding for developing quality professional development activities, and funding for the
DE and AEAs to coordinate and deliver quality professional development. 

Educator Quality/Compensation: We encourage the legislature to continue to fund the present men-
toring and induction program for teachers and to implement the remainder of the program when on-
going funding is available. In addition, funding should be provided for a parallel Administrator
Quality law to support an ongoing mentoring and induction program for beginning administrators,
tying performance expectations to the Iowa Standards for School Leaders.  

Incentives: SAI feels financial incentives can be very effective in implementing high school reform, 
regionalizing high schools, and creating administrative efficiencies.         

Statewide One-Cent Sales Tax: As a large majority of the school districts have passed the local 
option sales tax, the legislature should implement this tax statewide. This action should hold harmless
the counties that have already approved the tax. This would provide the opportunity for all counties to
take advantage of the potential property tax relief and the flexibility provided by the 2003 legislation. 

Early Childhood Education: We believe that this is an area where the funding should be continued
and expanded. The rewards in student performance will be identifiable and significant, and savings in
special education and human services costs will more than pay for the investment down the road.    

Before and After School Programming: As early childhood programs increase, the demand for
childcare created by these programs will also increase. Legislation is needed to assist community col-
laborative programs to pool their facility and financial resources to accomplish this task. 

IPERS: SAI members feel that the legislature should take the necessary steps to maintain the exist-
ing program with 60 percent paid by the employer and 40 percent by the employee. The necessary
increases for the employer should be allowed to be paid from the Management Fund. In order to pre-
serve the long-term solvency of the IPERS fund, SAI supports the contribution rate increase as out-
lined in last year’s HF279.  
- continued on page 7

Advocacy for Education

     



Business Manager
Mary Jane Greenawald
maryjane@sai-iowa.org

Communications Director
Tracy J. Harms
tharms@sai-iowa.org

Director of Gov. Relations
Dr. Ben Norman
bennorman@mchsi.com

Director of Legal Services
Kathy Lee Collins, J.D.
skoollaw@sai-iowa.org

Director of Leadership Dev.
Dr. Elaine Smith-Bright
smith-bright@sai-iowa.org

Director of Wallace Grant
Dr. Troyce Fisher
troyce@sai-iowa.org

Interim Executive Director &
IPERS Representative
Dr. Gaylord Tryon
gtryon@mchsi.com

PIRC Coordinator 
Ed Redalen
eredalen@mchsi.com

Program Assistant
Amy Swanson
aswanson@sai-iowa.org

Receptionist/Secretary
Cyndi Petersen
cpetersen@sai-iowa.org

President
Dan Moore, principal
Sgt. Bluff-Luton High School, 
Sergeant Bluff
mooredan@sergeant-bluff.k12.ia.us

President-elect
Joe Crozier, chief administrator
AEAs 15 & 16, Burlington
jcrozier@aea15.k12.ia.us

Vice President
Jeff Hiser, principal
Stanton Community School District
jahiser@aea14.k12.ia.us

Past President
Dr. Amanda Ross, executive director
of Curriculum and Instruction, Ames
mross@ames.k12.ia.us

NAESP State Rep.
Juli Kwikkel, 
principal, East and West Elementary
Schools, Storm Lake
jkwikkel@slcsd.org

NASSP State Coordinator
Steve Buhrow, principal
Colo-Nesco High School, Colo
principalbuhrow@yahoo.com

2

Executive Director’s Report from Dr. Gaylord Tryon

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2005 to August 31, 2006

Legislative Issues/Questions

Included on the front cover is SAI’s 2006
Legislative Platform. The Platform has been
approved by the Representative Council, but

there are several issues for which we are seeking
additional feedback from our members. The
Representative Council will revisit the Platform
when they meet on January 11, 2006.

If you have thoughts or recommendations on any
of the following questions, please e-mail them to
me (gaylord@sai-iowa.org) or to Ben Norman,
SAI’s legislative lobbyist
(bennorman@mchsi.com) and/or to your respec-
tive representatives and senators. Contact infor-
mation for your legislators may be found at
www.sai-iowa.org/legmail.html.

A. The State Board of Education has increased
academic standards for athletic eligibility. The
proposed standards will now go to the
Legislative Rules Review Committee for their
deliberation/ recommendation. As a school
leader, do you support the raised standards for
athletic eligibility? Why or why not?

B. Governor Vilsack (and others, like David
Yepsen from the Des Moines Register) have sug-
gested the need to reduce administrative costs.
While Governor Vilsack has presented no specif-
ic recommendations, the general discussion
seems to center on merging smaller school dis-
tricts and/or sharing administrators. As a school
leader, do you think there is a significant need to
reduce administrative costs? Do you think it is
prudent to merge smaller school districts? Do
you think sharing school administrators is a good
way to go? Why or why not to each of the above
questions?

C. House Republicans recently held their first
caucus to begin assembling their legislative agen-
da for the 2006 session. They have issued the fol-
lowing statement that pertains to a more rigorous
high school program: “The thing we are most
concerned with is ensuring our children receive a
rigorous and meaningful classroom experience
that prepares them for higher education and
employment. All too often, students and parents
alike say that the last year of high school for
many seniors is not a challenge and often wastes
time. This is not true for every student, but for
those seeking to attend a community college, col-
lege or university, Republicans believe they
should be given the opportunity to do so earlier.”

Their proposal is as follows: “Assuming a stu-
dent has fulfilled the school district’s graduation
requirement by the end of their junior year, we
are willing to give that early graduate the state
aid that would be spent for the senior year,
approximately $5000. This funding would come
in the form of a college scholarship to an Iowa
institution of higher learning.” As a school
leader, do you think this proposal is a good idea?
Why or why not?

D. The IPERS Benefits Advisory Committee,
based on a recommendation from the IPERS’
actuary, has recommended the contribution rates
be increased by four percent over a four-year
period (and maintaining the current 60-40 split
between the employer and employee).
[Contribution rates have not been changed since
1979.] HF 279, passed during the 2005 legisla-
tive session, would raise the rate by one-half per-
cent over the next eight years (and maintain the
60-40 split between the employer and employee).
The Senate debated the bill but took no action.
HF 279 is still alive and awaiting action by the
Senate during the 2006 session. As a school
leader, do you support raising contribution rates
for both the employer and employee? Why or
why not?

E. The Department of Education is recommend-
ing weighted funding (.6) for four-year-olds.
While there has been no specific legislative pro-
posal as of this writing, some of the factors being
discussed include the following:
 Participation would be voluntary and local dis-
tricts can partner with quality pre-school pro-
grams for this funding. 
 The local district receives the funding and
employs the teacher.
 There would be forward-funding the first year
($20M cost estimate).
 This amount would fund about two and one-
half hours per day, four days per week.
 If approved by the legislature, this program
would probably go into effect in the fall of ‘07.
 Districts with the highest poverty rate will have
the highest priority.
As a school leader, do you support weighted
funding for four-year olds? Why or why not?

Any thoughts on these, or other legislative issues,
will certainly be appreciated.

http://www.sai-iowa.org/legmail.html
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its Sept. 14 meeting, the SAI Executive
Committee
- Learned about the proposed SAI policies for fed-
eral grants.
- Reviewed Conference exhibitor policy contain-
ing a set of criteria for use when assigning confer-
ence booth space.
- Approved on a limited trial basis the sale of CDs
for select SAI workshops.

Iowa State University Recognizes 
Frudden and Van Gorp 
Sally J. Frudden of Charles City has been honored
with the Distinguished Alumni Award from Iowa
State University which recognizes meritorious
service and/or distinguished achievements in such
areas as business and industry, education, and
health.

Frudden is a Professor Emeritus at the
University of Northern Iowa and has served on the
Iowa State Board of Education since 1993, includ-
ing six years as vice president.

Currently, as founding president, Frudden leads
The Learning Center, a private, nonprofit early
childhood education partnership program.

Dr. Debra Van Gorp, associate superintendent of
Human Resources for West Des Moines CSD, was
presented with the Virgil S. Lagomarcino Laureate
award from Iowa State to honor graduates who are
nationally or internally recognized for their meri-
torious service or distinguished achievement in
education.

Van Gorp serves SAI as President-Elect of
District 11. 

Principal Evaluation Instrument to be
Featured at National Conference
SAI’s principal evaluation instrument and tools
will be one of two such resources to be spotlighted
at the National Staff Development Council’s
annual conference in Philadelphia in December.
Troyce Fisher has been asked to co-present with
Wallace Foundation personnel in a session titled
“Drivers of Effective Leader Behaviors.” 

ePortfolio™ for Principal Evaluation
Instrument now Available
The Iowa ePortfolio™ for Iowa School
Leaders is a Web-based system that allows
school leaders to represent the complex profes-
sional performances and artifacts that docu-
ment their mastery of state and national stan-
dards. The model, supported by the U of I
College of Education and under development
for more than eight years, is already fully
implemented for preservice teachers in the
College and, in collaboration with the Cedar
Rapids Schools and the Cedar Rapids
Education Association, has been modified to
reflect Iowa’s Teacher Quality Standards.
Administrators may download the templates at
no cost and individualize the templates to rep-
resent their performance as educational lead-
ers.

This program is supported by the University
of Iowa and the Roy J. Carver Trust. 
Access ePortfolio™ information and upcom-
ing training dates at
www.education.uiowa.edu/ialeaders/

Qwest Grants SAI Support for
Leadership Initiative
The Qwest Foundation has generously agreed
to support SAI’s Leading with Soul: Exploring
the Ethical Dimensions of Leadership” initia-
tive for a second straight year. The initiative
brings together school leaders who wish to
explore the ethical dilemmas associated with
making improvements in school practice. The
sessions are facilitated by members and
complemented by resource persons who have
significant experience in leading change
processes.

Leading Change Tools Available
Through Wallace Leadership Grant
The Wallace Foundation has invested consider-
able resources into the development of six
Leading Change tools that can be used in plan-
ning change initiatives. A pilot group of SAI
members was recently shown the tools, and
workshops to disseminate them will be sched-
uled during the rest of the school year in inter-
ested AEAs.

Higher Ed Institutions Engaged in
Superintendent Preparation Program
Redesign
All of the institutions of higher education that
are intending to submit program approval
requests to the Department of Education for
superintendent preparation programs are in the
process of what will be an intensive effort to
redesign their programs to produce leaders of
21st Century schools. The submission deadline
is anticipated to be one year from now.

UpcomingUpcoming
EventsEvents

November
9 - Mentor/Mentee
Collaborative Learning,
West Des Moines
Marriott
9-10 - Collective
Bargaining University I,
SAI Office, Clive 
15 - Early Childhood
Learning Programs,
Gateway Center, Ames

December
7-8 - Collective
Bargaining University I,
SAI Office, Clive 
19 - School Finance: A
Common Sense Guide,
Southern Prairie AEA,
Ottumwa

January
10 - School Finance: A
Common Sense Guide,
SAI Office, Clive
11-12 - Collective
Bargaining University I,
SAI Office, Clive 
18 - School Law
Conference, West Des
Moines Marriott
23-24 - Second Annual
High School Summit,
Polk County Convention
Complex, Des Moines
28 - Getting Your Next
Job, SAI Office, Clive

Find registration information and

learn about future offerings at 

www.sai-iowa.org/events.html

Dr. Sally Frudden Dr. Deb Van Gorp

http://www.education.uiowa.edu/ialeaders/


4

Three cases of interest: two Board of Educational Examiners’ disciplinary decisions and one
Iowa Supreme Court opinion on a teacher termination. This will be like a big, fun, scary roller
coaster with three huge hills. Jump in and hang on!

Imagine yourself a high school principal. It’s almost the end of the school day. Imagine you get three
separate reports of a young woman bragging in class about having a bag of marijuana under her
blouse, maybe even showing it. What would you do? Now imagine you work in a private school. Any
change in your response?

One of our own was faced with this situation. It was his first ever brush with drugs as a principal. He
placed the student in a conference room adjacent to his office area and called the police. Then he
brought the three students into his office individually where he confirmed that they indeed had heard
or seen the “baggie-boast.” A cop arrived. In the meantime, the female student saw all of the above
activity through the glass windows of the conference room. 

Suddenly, she takes off running. Outside the school, she starts removing her clothes. She’s very emo-
tional. Our principal knows her parents are going through a divorce and he specifically wants this to
be resolved in a way that she can continue to attend his school. They calm her down. Her mom
arrives. The (female) guidance counselor joins them. Principal and guidance counselor discuss
searching the student. Mom, student, principal, and counselor talk. Mom encourages her daughter to
cooperate. The student balks at first, then agrees. The female counselor and the student leave for a
private location where the girl is asked to remove her blouse, below which is another top; a second
layer is removed. Her jeans are removed. The counselor finds nothing. They return to the principal’s
office. The next day the girl is pulled from school by her mother and enrolled in a public school.

Later, the principal and counselor learn (through the student grapevine) that the girl bragged that
night about secreting the baggie in another location on her body as she sat alone in the conference
room watching the drama unfold.

Surprisingly, Mom and daughter later filed complaints against the principal and counselor with the
Board of Educational Examiners (BoEE), alleging that the principal ordered the counselor to conduct
a strip search of the student in violation of Iowa law and, thus, both were guilty of educator ethics
violations.

The BoEE issued a Reprimand against our principal and required him to take a 3-hour course
addressing school law. The case against the counselor was dismissed so long as she received a repri-
mand by her board.

A reminder: chapter 808A prohibits strip searches of Iowa students, and it applies to both public and
private school personnel. A “strip search” is not defined in 808A, but it is defined elsewhere in the
Code as “having a person remove or arrange some or all of the person’s clothing so as to permit an
inspection of the genitalia, buttocks, anus, female breasts or undergarments of that person or a physi-
cal probe of any body cavity.” Now, I have no quarrel with the language “inspection of the” specific
body parts, but notice that what’s also prohibited is “inspection of ... undergarments.” (Aside: Does
that mean looking at a student’s backside where a thong is visible constitutes a strip search?) 

No strip searches of students in Iowa. This is true regardless if you have “probable cause” or “reason-
able suspicion” or a no-brainer-full confession by the student. No strip searches.

In addition to strip searches, under Iowa (statutory) law, school personnel cannot conduct a body cav-
ity search, nor use a “drug-sniffing animal” to search a student. And any pat-down type of search of
kids must be performed by a person of the same sex as the student. Got it? Good!

Wheeeee! Are we having fun yet?

My husband was a songwriter. He used to make up words. I can, too!

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Miscellegalous1

1
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The other BoEE case is, at the least, a bit unusual. It was decided over a year ago. If Erle Stanley
Gardner were writing about it, he’d probably have titled it “The Case of the Strict Third Grade
Teacher.” 

She had a rep. as a tough teacher. Mom and Dad heard about it and had no objections when their
daughter was placed in this teacher’s class for 3rd grade. But they did spend the summer trying to
“prepare” the 8 year-old to assimilate into an arguably rigidly structured classroom environment.
(Me: Good idea or not? Are “rigor” and “rigid” from the same root word?)

By Friday after the first three days of school, the youngster was, according to her parents, “stressed.”
She complained that the teacher yelled at students until they cried. The students had to put their
papers “just so” into a tray on the teacher’s desk or the papers would be rejected, maybe even thrown
onto the floor. The young lady described how the teacher dealt with a little boy who couldn’t find his
place in the book by yelling at him to pay attention and pointing a finger in his face. 

By Sunday night the little girl was anxious and fearful of going to school and wouldn’t sleep in her
own room. Mom started keeping notes of what her daughter told her was happening at school. Mom
approached the teacher to tell her of the changes in Dani’s behavior; the teacher only remembered
being told that Dani “was a little nervous,” and later testified that the child seemed fine in class. 

Her story, and she stuck to it, was that third grade is a year of big adjustment for students, strict and
structured is best, and some handle this better than others. To this mom and dad, that was little solace
because their daughter had loved school and done well for three years.

Dani started balking about getting on the bus so she was put back into a carpool that included another
student in her class. This little boy also had issues with the teacher, which his mother shared with her.
One day, Dani refused to get out of the carpool car, locking herself in, refusing to go to school and
had to be taken home. She began to have physical ailments that included vomiting, diarrhea, bed wet-
ting, and loss of appetite. 

The parents met with the principal and a few strategies were used, none successfully. The parents
spoke to the teacher two or three different times, and the principal was told about their daughter’s
escalating anxiety about school and how it was manifesting physically, but the teacher didn’t recall
being told anything beyond “nervousness.” That is, it’s possible the principal didn’t tell the teacher
how bad it was.

The principal was involved in some of the strategies. When he came in and sat with Dani for a sec-
ond time in as many weeks, the teacher said something like, “This is getting ridiculous!” (Note to
teachers: This is not a good thing to say.)

Dani’s parents approved the guidance counselor meeting with Dani. The counselor was aware that at
least two other children’s parents were currently concerned about this teacher as well.

One day Dani approached the counselor in the lunchroom and complained about feeling sick. The
counselor sent her to the restroom and checked on her five minutes later, finding her on the floor with
her knees pulled up to her chest. The nurse took Dani’s temperature, then sent her to her classroom.
The counselor reported this to Dani’s mom in a phone call. Mom remembers being told that Dani was
found on the floor of the restroom, sobbing and in the fetal position. She said the counselor also men-
tioned a former student who had been treated at a hospital while in this same teacher’s class, and may
have also said that the counselor had been asked to help with other children having negative experi-
ences in this teacher’s room. Whatever, Mom was mucho upseto.

The final straw fell on a Friday, at the end of the fourth week of classes when Dani refused to go to
school after being dropped off by her father. He took her home and told the principal they’d be in
Monday to discuss things further. That Monday, the parents came in and said they were pulling Dani
out of school. The principal talked them into a meeting with the teacher, who then essentially refused
to attend the meeting, asking instead to meet with Dani one-on-one. The teacher made comments to
the principal, based on two other employees’ accounts of overhearing Dani’s conversations with some
students, to the effect that this child was manipulating everyone so she could get out of her class. 

The meeting occurred—without the teacher—between the parents, the counselor, the principal, and
the superintendent, the latter trying to salvage whatever might be left of the school-parents relation-
ship. The supt. suggested that the student be placed in the other third grade room. The principal put 
- continued on page 7

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

SAI 
Legal 
Lab

The Dreaded 
Fair Labor Standards Act:

What’s an Employer 
to Do?

If you missed the October
5 Legal Lab on the Fair
Labor Standards Act you
still have an opportunity to
gain the information. The
session was videotaped
and is available for mem-
bers to watch as a
QuickTime movie on their
computers.

Learn about FLSA guid-
ance indicating that while
teachers who coach are
exempt from the minimum
wage and overtime regs,
non-teaching coaches are
subject to those require-
ments. 

CDs of the Lab are
available for $30. Contact
the SAI office at 515-267-
1115 if you’re interested in
placing an order.
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Notes on Leadership

Waters’ (School Leadership That Works,
2005) research on the 21 leadership responsi-
bilities that most positively impact student
achievement also reinforces this notion.
“Situational awareness,” that is the ability to
anticipate the distractions and deal with them
before they take over, is the responsibility with
the highest effect size of all 21. 

Covey has told us this for years: keeping first
things first is a habit we need to cultivate if we
are to achieve our goals. In fact, this is proba-
bly a good time of the year to take a look at
our meeting agendas, our planners and our pro-
fessional development schedules to see if
we’re using our valuable time as wisely as we
should, spending it in Quadrant Two: The
Essential and The Non-Urgent. In other words,
are we using what the research tells us will
advance student learning and spending our
time emphasizing those things? 

Granted, political realities, insistent person-
nel, established cultures, and a host of other
factors interfere with our ability to do that. So
do bomb threats, bus accidents, budgeting for
unexpected fuel increases, and other day-to-
day surprises that impact our lives. Yet some-
how, some of us manage to deal with those
issues and still keep learning on the front burn-
er. 

Marcus Buckingham, in his latest book The
One Thing You Need to Know (About Great
Managing, Great Leading, and Sustained
Individual Success) says this: “Effective lead-
ers don’t have to be passionate. They don’t
have to be charming. They don’t have to be
brilliant. They don’t have to possess the com-
mon touch. They don’t have to be great speak-
ers. What they must be is clear. Show us clear-
ly what we should strive for, where our core
strength is, show us what measures of success
we should focus on and which actions must be
taken to accomplish them and we (your co-
workers) will work our hearts out to make our
better future come true.” (Buckingham goes on
to explain specific ways that can be done.)

Keeping the main thing the main thing
means avoiding the distractions that will eat up
as much time as we choose to give them. We
need to be clear that student learning is job
one. Doing so will find us talking less about
pork burgers and spandex, and more about one
of our greatest blessings: the opportunity to
make a difference in the life of each young
person entrusted to us. 

There’s a cartoon in the September 5th New
Yorker that shows a husband trying to fix a
nice pasta dinner for his wife. Poised by

the stove and ready to serve the meal, he’s saying
to her, “I just wish you would try counting your
blessings the way you do your carbs.” Isn’t that
the truth? It’s so easy to lose sight of the big pic-
ture and what really counts, and instead, get
absorbed in the smaller things that constantly dis-
tract us. One of the responsibilities we have as
leaders is to remember to keep the main thing
(student learning) the main thing. Harder to do
than it sounds, isn’t it? Consider these two exam-
ples:

Example One: In a superintendent retreat this
fall, participants were asked what they would
change about their jobs if they could. One of the
superintendents shared that in a previous district
he literally had spent the better portion of three
weeks dealing with the controversy that devel-
oped when the booster club decided to switch
from selling sloppy joes at the football games to
selling pork burgers. He was amazed at how
emotional people became about what had seemed
to be a rather benign change in practice. He then
said he now refers to these kinds of distractions
as “Pork Burger Issues.” Most of the other 25
superintendents in the room nodded their heads
in knowing agreement. 

Example Two: A school board in Iowa deliber-
ated for an hour and one half regarding a request
from the girls’ volleyball team that the district
purchase new spandex volleyball uniforms.
Several girls who are currently in junior high and
would like to be members of the team in a couple
of years and who, by their own admission, are
not svelte indicated that they would not feel com-
fortable in those uniforms and thus would not go
out for the sport if in fact the board voted to go
with the spandex. Sadly (at least in my book) the
board voted to approve the request, thus know-
ingly X-ing out some kids from being engaged in
their school, and equally as sad, spending valu-
able time on an issue only tangentially connected
to student achievement. 

The ability to keep the focus of time and ener-
gy on “the main thing” is easier said than done.
In fact, Jim Collins in his book Good To Great
says this is one of the things that differentiates
the great leaders from the good ones. Great lead-
ers establish a system of disciplined thought,
actions and people all designed to create a laser-
like professional will to achieve the organiza-
tion’s goals. The distractions do not take center
stage.

Pork Burgers, Spandex and Other Distractions
By Dr. Troyce Fisher, director, Wallace Grant
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SAI Legislative Platform, continued from front cover

Incentives for Reorganization: If the legislature wishes to encourage school district reorganization,
various forms of incentives need to be made available. Examples are tax equity, transportation,
extracurricular waivers, etc.

Expanded use of PPEL: SAI supports the expansion of PPEL uses to include major transportation
equipment repairs and the purchase of software for computer programs.  

SAI strongly supports the concept that adequate funding for programs, professional development,
facilities, equipment, supplies, salaries and benefits is the best way to attract and retain the brightest
and best educators in the profession in Iowa. 

Miscellegalous, continued from page 5

the kibosh on that idea, stating that he had already turned down other requests by parents to transfer
out of this teacher’s class. (Note to rookie principals: This is fodder for the parents’ case.) No solution
was reached. 

Mom left the meeting, marched down the hall and knocked on the teacher’s door. She came into the
hall and what ensued was somewhere between moderately and majorly ugly. The teacher went home
early as a result. Dani did not return to school after September 16.

Finally a meeting was held with the teacher attending, but she “declined” to speak. She also brought
several teachers with her; the parents brought two friends with them. As a result of this meeting,
nothing changed, however. (Surprise!) The parents home-schooled their daughter for the rest of the
year. Two other students in the same class were also removed from school by their parents. An associ-
ate testified that she had seen three children crying in the teacher’s room that year. On two occasions,
they were already crying when the para came into the room. The third instance involved a child start-
ing to cry when the teacher repeatedly asked her for her paper. “Repeatedly” being seven or eight
times. She quit asking when the child quit crying, but she said nothing to the child to calm or soothe
her. The aide also said she had heard the teacher yell at students, and that the teacher had higher
expectations for her students than did other teachers. To be fair, others testified that she was not
mean, stern, or harsh and simply had a “strict, structured, and consistent” teaching and classroom
management style. 

Dani’s mom and dad filed an ethics complaint against the teacher with the BoEE. It went to hearing,
obviously, which was the source of the above information. The complaint alleged the teacher “was
responsible for Dani’s anxiety and physical symptoms because she was mean, humiliating, and intim-
idating in the classroom.” The complaint also alleged it was unethical of the teacher to refuse to meet
with the parents.

Our licensing and ethics board found the teacher guilty of failing “to create an atmosphere which fos-
ters interest and enthusiasm for learning and teaching.”

The Respondent [teacher] employed a classroom management style 
which was overly harsh and oppressive, to the point that at least three 
students experienced extreme difficulty adjusting to the class and 
were reported by their parents to have exhibited significant emotional
distress and physical symptoms of stress as a result.

The Board would have found an ethics violation in failing to meet with the parents as requested by
her principal, but the record didn’t establish the criteria necessary. The decision does find fault with
the teacher’s attitude, from the early “This is getting ridiculous!” remark to her self-imposed silence
at the meeting that finally took place five weeks after the child was withdrawn from school.

This was not your garden-variety ethics complaint. Well, maybe it’s a common complaint, but it was
a rarity as a decision. The only cases the public can read about are the ones that actually go to hearing
and result in written decisions. In my twenty one years of hanging around the Grimes Building, at
varying distances, this is the first case of its kind I can remember. Typically, the “mean teacher” is an
employment issue, not an ethics issue. With this case the Board of Educational Examiners has said
sometimes it’s both.

Well, boys and girls, I’m out of space. We’ll have to save that third case and the excitement of that
loop of our legal roller coaster for another day. See you next month!

November 13-19
American Education

Week, “A Strong
America Starts with

Great Public Schools”
Find more information
www.nea.org/aew/index.html

H Celebrate H

http://www.nea.org/aew/index.html


Promoting Public Schools
Learning First Alliance has substantially updated the
Practical Guide to Promoting America’s Public Schools,
which was first released last year. It can be downloaded
at www.learningfirst.org/publications/pubschools/.

The Guide is a communications tool designed to help
educators, policymakers, and others promote the value

of public schools to their constituencies, parents, and the
public. Educators will gain valuable tips on how to demon-
strate their schools’ values, vision, and performance to
reflect the aspirations of the public.

—Dateline NAESP

Strategies for Literacy
The National Association of Secondary School Principals
has released a new field guide for school leaders on adoles-
cent literacy.

“Creating a Culture of Literacy: A Guide for Middle and
High School Principals” discusses the importance of imple-
menting literacy strategies across the curriculum and gives
practical steps and examples of ways to confront the deficit
in literacy skills in secondary schools. The guide offers spe-
cific action steps, successful school profiles, additional
research-based expertise, and important tips to remember
when building a literacy program at the school building
level. Through the help of the Bill & Melinda Gates
Foundation and the Carnegie Foundation, NASSP is distrib-
uting a free copy of the guide to every middle level and high
school principal in the country. To read the executive sum-
mary and the full guide, visit:
www.principals.org/s_nassp/sec.asp?CID=62&DID=62
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AASA - Feb. 23-26, 2006
Hilton Gaslamp Quarter, San Diego
Sign up for a hotel room online. Visit www.aasa.org,
click on AASA National Conference on Education.
The Iowa block is full and the hotel is sold-out. You may select
General Housing information for a room. Deadline is December
1, 2005.

NASSP - March 17-19, 2006
Reno-Tahoe
Hotel Reservation Requests are available on
the NASSP Web site at
www.nasspconvention.org/travel/

Completed Mailed Request Forms, along with deposit payments,
must be postmarked by January 30, 2006. All faxed or online
requests must be received by close of business February 13, 2006.

NAESP - March 31-April 4, 2006
Marriott Rivercenter, San Antonio
SAI has a limited block of rooms at the NAESP
Convention Headquarters Hotel, the Marriott
Rivercenter.

If you wish to reserve a room, please request a form from
Cyndi Petersen at the SAI office, cpetersen@sai-iowa.org.
Reservations are taken on a first-come, first served basis.

In Memoriam

Howard T. Marquardt, former high school principal at
Fairbank, superintendent of the Geneseo Consolidated
School in Buckingham, and superintendent at Tripoli. (9-23-
05)

Marius L. Kole, former elementary principal in Dike. (9-27-
05)

Vincent J. Meyer, former principal and athletic director at
Waukee. (10-11-05) 

Sam Wiley, former high school principal at Allerton, superin-
tendent at Elwood and College Community Schools in Cedar
Rapids, consultant to the DE School Budget Review
Committee. (10-26-05)

http://www.aasa.org

