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Linking Leadership & Learning School Administrators of Iowa  

REPORT
Iowa’s Leadership Standards and Criteria
Professional Excellence

In the ongoing work to support the placement of the best possible leader in every position in the
state, many SAI members have been involved with the effort to develop a list of Leadership
Standards and Criteria that would apply to all Iowa school administrators. As you are likely aware,

a list of “6 and 36” standards and criteria were developed for Iowa school principals. The standards
and criteria for that work were based on the balanced leadership framework described though
McREL.

As a partner in the leadership work in the state, SAI was asked to involve practicing administrators
in a process to develop standards and criteria that would apply to all administrators. Resources from
the Wallace Grant provided funding for the process.

An initial step in the process included bringing a group of approximately 95 superintendents togeth-
er in September 2006. This group reviewed the “6 and 36” as well as the recently completed McREL
research on superintendent behaviors that are correlated with high student achievement. This group
provided suggestions for modifications in the “6 and 36” to move toward universal applicability of
the standards and criteria.

A second group of about 35 principals and superintendents met in October 2006 to continue the
process and to finalize a group of agreed upon standards and criteria. This group successfully com-
pleted that task and a universally applicable set of standards and criteria have emerged for leaders
across the state. 

Iowa’s Leadership Standards and Criteria will be submitted to the Iowa Board of Educational
Examiners in the next few weeks and to the Iowa Department of Education at an upcoming board
meeting.

Work to develop descriptors and rubrics for the criteria will continue. Four meeting dates have been
established with the work being completed by groups of principals and superintendents by the end of
February 2007.

“A good head and a

good heart are

always a formidable

combination.”

- Nelson Mandela

Standards and Criteria
Standard #1: An educational leader promotes the success of all students by facilitating the
development, articulation, implementation, and stewardship of a vision of learning that is
shared and supported by the school community. (Shared Vision)
The administrator:
a. In collaboration with others, uses appropriate data to establish rigorous, concrete goals in the 
context of student achievement and instructional programs.
b. Uses research and/or best practices in improving the educational program.
c. Articulates and promotes high expectations for teaching and learning.
d. Aligns and implements the educational programs, plans, actions, and resources with the district’s
vision and goals.
e. Provides leadership for major initiatives and change efforts.
f. Communicates effectively to various stakeholders regarding progress with school improvement plan
goals.

Standard #2: An educational leader promotes the success of all students by advocating, nur-
turing and sustaining a school culture and instructional program conducive to student learning
and staff professional development. (Culture of Learning)
The administrator:
a. Provides leadership for assessing, developing and improving climate and culture.
b. Systematically and fairly recognizes and celebrates accomplishments of staff and students.
c. Provides leadership, encouragement, opportunities and structure for staff to continually design more
effective teaching and learning experiences for all students.
d. Monitors and evaluates the effectiveness of curriculum, instruction and assessment.
e. Evaluates staff and provides ongoing coaching for improvement.
f. Ensures staff members have professional development that directly enhances their performance and
improves student learning.
- continued on page 3
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Executive Director’s Message from Dan Smith

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2006 to August 31, 2007

Exceeding Members’ Needs

SAI conducted a member needs assessment in May-June of 2006. I thought it would be interest-
ing for members to get some feedback on the results as well as some demographic information
on your association.

First the demographic information. The largest percentage of SAI membership is elementary princi-
pals (32 percent), followed by secondary principals (23 percent), superintendents (17 percent), middle
school principals (16 percent), assistant principals (8 percent) and other (4 percent). Two-thirds of the
members are male. One-third have been administrators for five years or fewer and 39 percent have
been SAI members for fewer than six years. On the other hand, there are 169 members who have been
in the association since it was formed 20 years ago.

As would be expected, the three largest AEAs also have the largest percentage of members. AEA 11
has 19 percent, AEA 267 has 15 percent, and AEA 10 has 13 percent. Somewhat surprising to me, 63
percent of all members come from districts with 1000 of more students. Finally, about 35 percent of
members plan to stay in their current position in the next five years while 21 percent plan to retire in
that same time frame.

Members responded that leadership development, legal consultation, and being a resource to answer
questions were the three most valuable services that SAI provides to members. Members also listed
SAI (85 percent) as their primary source of leadership development, followed by the AEAs and other
national associations.

The greatest professional challenge facing members is implementing and meeting state and federal
mandates (62 percent), followed by balancing personal/professional responsibilities (56 percent), hir-
ing quality educators (43 percent), and financial pressures (36 percent). Almost 88 percent of the mem-
bers who responded regularly attend August conference. Those who do not most often cite the problem
of “time away from district” as the major reason why. On the other hand, only 41 percent responded
that they attend their SAI district meetings. Again, time away from their district is most often stated as
the reason for not attending.

Over 70 percent of members indicated that they regularly contact legislators. Of those who do not
contact legislators, the most often cited reason was that they were “unsure of what to say/do.”

The needs assessment also encouraged narrative responses or suggestions. As you can imagine, the
suggestions varied greatly and were sometimes contradictory. Many were very complimentary of the
services SAI is providing. There were concerns about the ability of members to travel to Des Moines
on a regular basis and asked that we explore alternative methods of delivery. Other suggestions were
that we continue to strengthen our collaborations with other associations, the AEAs, and universities.
Finally, members feel that we need to continually advocate for the importance of leadership in the
process of continuous school improvement.

Call for Iowans to Serve on the NASSP Board of Directors
In 2007, NASSP will have a vacancy on its board of directors. The Region 5 directorship is rotated
among the states of Illinois, Indiana, Iowa, Nebraska, Ohio and West Virginia. It’s Iowa’s turn to nomi-
nate an individual for the position. The four-year term will begin July 1, 2007. General criteria for the
position are:
- an online principal or assistant principal who is a current and at least a five-year member of SAI and
NASSP.
- experience as an SAI state officer, or experience as NASSP State Coordinator, or a minimum of three
years experience on the SAI Rep Council.
- written permission from your district to fulfill the time obligations (see the NASSP Web site for an
example of the meeting dates, www.principals.org/s_nassp/sec.asp?CID=719&DID=25364)

If you wish to be considered for this position, please submit a resume/bio to Dan Smith, executive
director, on or before Nov. 30, 2006, and include the following information:
- Service given to SAI
- Service given to NASSP
- Qualities and accomplishments which point to successful national leadership.

Per the SAI bylaws, the SAI Executive Committee will select the nominee to be placed on the ballot.
Contact Dan Smith at 515-267-1115 or dsmith@sai-iowa.org with questions.

http://www.principals.org/s_nassp/sec.asp?CID=719&DID=25364
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its October meeting, the SAI 
Executive Committee:

l Reviewed a draft of the universally applicable
standards and criteria that was created for Iowa
educational leaders. This document will be present-
ed for adoption to the Dept. of Education and the
BoEE.

UpcomingUpcoming
EventsEvents
Department of Education
Renewal Credit is available for
most SAI events.

November
6 - Mentor/Mentee
Statewide Meeting,
Sheraton, West Des
Moines

27 - Leading Through
Conflict: Seminars for
Women Administrators -
SAI Office, Clive
(Session one)

30 - “Sex Offenders &
Schools” Legal Lab, SAI
Office, Clive

December
11 & 12 - High School
Summit, Iowa Events
Center, Des Moines

January
27 - Getting Your Next
Job, SAI Office, Clive

31- School Safety
Seminar, location TBA

Find registration information, as
available, and learn about 

future offerings at 
www.sai-iowa.org/events.html

l Learned that SAI’s Mentoring and
Induction Program is currently serving 115
mentees. A message will be sent out to those
districts not enrolled before their CSIP report
is due to remind them of SAI’s program. 

l Read the results from a survey inquiring
about members’ interest in a School Safety
workshop were shared. It was decided to
explore this program in addition to the ICN
sessions being offered by the DE. 

l Received an update on the Sex Offender
Legal Lab scheduled for Oct. 19.

Standards and Criteria, cont. from page 1

g. Uses current research and theory about effective schools and leadership to develop and revise his/
her professional growth plan.
h. Promotes collaboration with all stakeholders.
i. Is easily accessible and approachable to all stakeholders.
j. Is highly visible and engaged in the school community.
k. Articulates the desired school culture and shows evidence about how it is reinforced.

Standard #3: An educational leader promotes the success of all students by ensuring manage-
ment of the organization, operations and resources for a safe, efficient and effective learning
environment. (Management)
The administrator:
a. Complies with state and federal mandates and local board policies.
b. Recruits, selects, inducts, and retains staff to support quality instruction.
c. Addresses current and potential issues in a timely manner.
d. Manages fiscal and physical resources responsibly, efficiently, and effectively.
e. Protects instructional time by designing and managing operational procedures to maximize learning.
f. Communicates effectively with both internal and external audiences about the operations of the 
school.

Standard #4: An educational leader promotes the success of all students by collaborating with
families and community members, responding to diverse community interests and needs and
mobilizing community resources. (Family and Community)
The administrator:
a. Engages family and community by promoting shared responsibility for student learning and support
of the education system.
b. Promotes and supports a structure for family and community involvement in the education system.
c. Facilitates the connections of students and families to the health and social services that support a
focus on learning.
d. Collaboratively establishes a culture that welcomes and honors families and community and seeks
ways to engage them in student learning.

Standard #5: An educational leader promotes the success of all students by acting with integri-
ty, fairness and in an ethical manner. (Ethics)
The administrator:
a. Demonstrates ethical and professional behavior.
b. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance.
c. Fosters and maintains caring professional relationships with staff. 
d. Demonstrates appreciation for and sensitivity to diversity in the school community.
e. Is respectful of divergent opinions.

Standard #6: An educational leader promotes the success of all students by understanding the
profile of the community and responding to, and influencing the larger political, social, eco-
nomic, legal and cultural context. (Societal Context)
The administrator:
a. Collaborates with service providers and other decision-makers to improve teaching and learning.
b. Advocates for the welfare of all members of the learning community.
c. Designs and implements appropriate strategies to reach desired goals.
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Ihave given strong consideration to one day writing a book that I will either title “Thank Goodness
it Didn’t Happen in Iowa” or “And They Make Fun of Iowa?!” The latest community making its
best effort to achieve some level of infamy and likely inclusion in my book is the western

Michigan town of Wyoming, Mich. As reported by the Associated Press:

“During a school safety drill . . . police IN RIOT GEAR WITH WEAPONS . . . entered two 
classrooms at Lee middle and high schools . . . and announced there was a threat to the 
school. . ..

Students, WHO WERE UNAWARE POLICE WERE CONDUCTING A DRILL, were taken 
from the classroom into the halls, PATTED DOWN by officers and asked what they had in 
their pockets. 

‘Some of these kids were so scared, they just about wet their pants,’ said Marge Bradshaw, a
parent with four children in Godfrey-Lee Schools. ‘I think it’s pure wrong that the students 
and parents were not informed of this.’

[The school principal] said students weren’t told ahead of time to make the drill as realistic 
as possible. Teachers were informed moments before it took place, he said. ‘I think this is
the best way to do it,’ [the principal] said. ‘We’re not looking to scare anyone, but we want a 
SENSE OF URGENCY.’

By the comments from the concerned parent, it appears that the school principal achieved his desired
sense of urgency. In fairness to the local police, it turns out they were unaware that parents and stu-
dents were not told of the drill ahead of time. By the way, you have to feel for the poor souls in
Wyoming who are unfairly being tied to this mess. However, I guess that it is better that it happened
in Wyoming, Mich., than Iowa Park, Texas. 

Does anyone want to come up with an “over/under” bet for how many days it will be before one of
the students who was patted down gets an attorney? I wouldn’t be surprised if some students require
counseling for the emotional trauma that they experienced. Anyway, I think you see where (rightfully
or wrongfully) a situation like this may lead. 

So, what can we learn from the well intentioned follies that occurred in Wyoming, MICHIGAN?
First, I do not advocate performing exercises with students in every instance, because it may tip off a
future attacker to what steps you take in certain instances (such as where students congregate after an
attack occurs). Next, if you are going to include law enforcement in a drill, then I would widely pub-
licize the drill, so that parents, students, and local media do not believe that an actual attack or emer-
gency event is occurring. Try to imagine the cell phone conversations and text messages that occurred
on the day of the flawed drill in Michigan. Shortly thereafter, a stream of concerned parents likely
tore up to the school in their vehicles. 

I strongly discourage having law enforcement or school officials pat down students during the drill,
unless those students along with their parents agree that the student may be patted down to assist in
the exercise. Furthermore, consider what age is appropriate to have students involved in a drill. For
instance, even if students and parents are informed, elementary students may still be traumatized if a
SWAT team enters their building in full gear. If your district feels that it is imperative to have law
enforcement involved in an exercise with elementary students, perhaps the law enforcement could
only wear those uniforms or carry that equipment that is most familiar to the students. 

I would further double-check with law enforcement to ensure that they either carry dummy weapons
during the drill or that the weapons are not loaded. I am confident that the law enforcement will share
that unloaded weapons is common procedure for drills involving the general public, however, it does
not hurt to look into this point. During my time in the Army, I have heard of too many instances of
individuals getting accidentally shot during training, so I just wanted to drive this point home. 

by Matt Carver, Director of Legal Services

And they make fun of Iowa?! — an analysis
of how not to conduct an emergency exercise

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-

standing that SAI is not
engaged in rendering
legal advice. If a legal 

opinion is desired, 
private legal counsel
should be consulted.
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I share the above observations not so much because I am overly concerned that your district is going
to be on the losing end of a major lawsuit (unless someone did get accidentally shot during a drill),
but more from the standpoint that the implementation of prudent steps often prevents us from getting
in a situation when parents throw out the “you’re going to hear from my lawyer” comment. When
that occurs you often waste some period of time reacting to that minor crisis that you might better
spend on a more worthy cause. 

On the topic of emergency preparedness, I know that some of you go out of your way to ensure that
emergency plans are readily available to employees on a moment’s notice. That is certainly a wise
goal, but you might consider whether your attempt to make plans available to employees also makes
them noticeably available to students or visitors to the building as well. While we hope that it never
occurs in Iowa, it is not beyond the realm of thinking that an individual preparing an attack would
find such plans valuable in trying to maximize his/her attack. (Recall the 1998 Jonesboro, Ark.,
school massacre where two boys pulled a fire alarm and then waited in ambush as the students duti-
fully filed out of the building.) 

As a segue on this topic of emergency plans, please be aware that the Iowa Legislature revised lan-
guage in the open records law and specified that such plans are not open to the public in every
instance. Remember, the main rule is that all public records are open, unless a statutory exception
applies. The following is the revised exception for security procedures or emergency preparedness
information:

Iowa Code §22.7 (52). Information concerning security procedures or emergency prepared-
ness information developed and maintained by a government body for the protection of gov-
ernmental employees, visitors to the government body, persons in the care, custody, or under
the control of the government body, or property under the jurisdiction of the government 
body, if disclosure could reasonably be expected to jeopardize such employees, visitors, per-
sons, or property.

Such information includes but is not limited to information directly related to vulnerability 
assessments; information contained in records relating to security measures such as security 
and response plans, security codes and combinations, passwords, restricted area passes, keys,
and security or response procedures; emergency response protocols; and information con-
tained in records that if disclosed would significantly increase the vulnerability of critical 
physical systems or infrastructures of a government body to attack. This subsection shall 
only apply to information held by a government body that has adopted a rule or policy iden-
tifying the specific records or class of records to which this subsection applies and which is 
contained in such a record.

Note the underlined sentence at the end of the subsection. Districts should check their policies to
ensure that specific security and emergency preparedness documents are listed on your district’s poli-
cy concerning confidential records. Mary Gannon made a point to update IASB Policy Code No. 901,
titled “Public Examination of School District Record[,]” to account for the requirement that districts
specify applicable emergency records. 

If you have not accordingly revised the language in your district’s policy concerning the examination
of school district records, I recommend doing so promptly. In the meantime, if you have a request for
such emergency preparedness documents before your policy has been updated, consider the following
options: (1) seek an injunction to prevent release of this information under Iowa Code §22.8; or, (2)
deny access based upon the fact that it is a “good-faith, reasonable delay” for a lawful custodian to
take between 10 business days and 20 calendar days to determine whether a record is public or confi-
dential. In either event, you will want to fast-track the adoption of your policy change. 

Dr. Dan Smith has shared how stressful these times can be for school administrators, as you receive
calls from parents and media, as well as an increased number of student hoaxes relating to bomb or
other threats. Thanks for your diligence and commitment to doing whatever you can to keep Iowa’s
schools safe. 

As a plug for some upcoming events on the topic of safe schools, the Iowa Department of Education
has upcoming ICN sessions that will include guidance from experts on policies, facilities, response to
crisis, and long-term prevention issues. Each session will run from 9 to 10:30 a.m. on November 6
and November 20. Find scheduled ICN locations at: www.state.ia.us/educate/ecese/safety/index.html.
SAI is also planning a School Safety Seminar on January 31, 2007. Additional information will be
sent to members as soon as it’s developed.

“If you have not
accordingly revised
the language in
your district’s policy
concerning the
examination of
school district
records, I 
recommend doing
so promptly.”
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Partnership Matters – 
the Iowa ePortfolio™ project 
marks a first

In the September 2006 SAI Report, Executive Director Dan
Smith spoke of the importance of partnership and outreach
for SAI’s future success. This article highlights one of
SAI’s partnership efforts with three important entities in the
state of Iowa. At the October 11 ePortfolio™ training ses-
sion at the University of Iowa, all four partnership members
were present – making it a partnership first.

School Administrators of Iowa, the Iowa Association of
School Boards, the Cedar Rapids Community School
District and the University of Iowa College of

Education—a successful partnership—marked a first when all
entities were represented in person at the Iowa School
Leaders ePortfolio™ training held at the University of Iowa
on October 11. The partnership was formally established
three years ago to address the needs of Iowa’s school leader-
ship community following the creation of the Iowa Standards
for School Leaders (see pages 1 and 3 of this issue). The
Iowa Standards for School Leaders followed previous stan-
dards-based initiatives for pre-service and early career teach-
ers in the state of Iowa. 

Representing SAI was Executive Director Dr. Dan Smith,
Associate Executive Director Dr. Bonnie Boothroy, and
Wallace Grant Director Dr. Troyce Fischer. Len Cockman,
Human Resource Services Director at IASB was also present.
Ann Feldmann from the Cedar Rapids Community Schools,
and Rebecca Anthony, William Coghill-Behrends and John
Achrazoglou from the University of Iowa led the half-day
training. Participants at the workshop came from all corners
of the state and represented all areas of educational adminis-
tration. 

Establishing the Iowa Standards for School Leaders is a
statewide effort to link school leadership with student learn-
ing and success. The partnership has worked diligently to
provide Iowa’s school leaders with the necessary skills and
knowledge of technology to successfully create a tool to
demonstrate effective standards-based leadership. In January
2007, the University of Iowa will host two mentee
ePortfolio™ training sessions for participants in the SAI
mentoring and induction program. The University of Iowa
and the other collaborative partners plan to host additional
trainings in the summer of 2007. Visit the Web site:
www.education.uiowa.edu/ialeaders to learn more about
upcoming training sessions or the Iowa ePortfolio project for
School Leaders. 

The Iowa ePortfolio™ for Iowa School Leaders is a Web-
based portfolio that allows users to align various artifacts
(items that represent multiple aspects of an individual’s work)
with the Standards for School Leaders. Administrators can
create an ePortfolio™ using basic Web functions in Microsoft
Word. By linking to multiple documents from various stan-
dards pages, users can demonstrate both the interconnectivity
between practice and product and the complex nature of their

jobs. The ePortfolio™ is non-linear in nature, thereby serving
multiple performance assessment and evaluation criteria. The
ePortfolio™ is easily updated to reflect the ever-evolving
work of an education professional. In addition to live train-
ings at the University of Iowa, all Iowa school leaders have
access to free and easy-to-use templates and tech manuals
that assist in the creation of a Web-based portfolio. For more
information about upcoming trainings and to download the
free templates and guides visit:
www.education.uiowa.edu/ialeaders. 

William Coghill-Behrends is associate director, Education
Placement Office, the University of Iowa and an SAI member.

Jody Sheldon (right), AASPA’s executive director, presented a
recognition plaque to Rebecca Anthony (left), educational
placement director at the University of Iowa, and Ann
Feldmann (center), human resources director of the Cedar
Rapids Community School District.

Iowa Electronic Teacher Portfolio
Wins National Best Practice Award

A team of Hawkeye State education professionals is
garnering national attention for its efforts in perfecting
professional development models.

At its annual national conference, the American
Association of School Personnel Administrators lauded
the University of Iowa and the Cedar Rapids School
District with the C.S. Robinson Award for Best
Practices/Current Research of Professional
Development Models. 

The collaboration created a solution to a specific per-
sonnel challenge—state-mandated performance-based
teacher evaluations to meet state-mandated legislation.
The team created an “ePortfolio” to connect teaching
practices and performances to state standards, solving
a logistics mess of managing large volumes of teach-
ers’ work, and creating an effective production, presen-
tation and communication tool for the early career eval-
uation process. 

photo submitted by Len Cockman, IASB

http://www.education.uiowa.edu/ialeaders/
http://www.education.uiowa.edu/ialeaders/
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Increasing Student Achievement

secondary enrollment. Students also exhibit a
more positive attitude toward school and are
less likely to use abusive behavior.”

Winterhof stresses that an involved parent
“doesn’t necessarily need to be volunteering
during the school day. It is being aware of
what’s going on in a student’s life and support-
ing what the school is doing.”

So, you realize the importance; how can a
school cultivate parental support?

Tapping Iowa resources
n The Iowa PTA provides speakers on the
topic of parent/community involvement for
parents, educators and community groups free
of charge. A list of Building Successful
Partnerships presenters can be downloaded
from www.iowapta.org.

n Access the Parent Information Resource
Center, a partnership of SAI, AEA 267 and the
DE, at www.iowaparents.org/. This site offers
extensive information including: 
- an Educators’ Toolkit which supplies tools
and strategies to engage families in students’
learning.
- Family messages that you can send which
provide consistent information. 
- A directory featuring many resources to
engage families and the community to support
student learning.

n Iowa is home to five certified Parent
Involvement Schools of Excellence:

- Eisenhower Elementary in Davenport, 
certified 2006

- Hubbell Elementary in Des Moines, 
certified 2005

- Pierce Elementary in Cedar Rapids, 
certified 2003

- Clive Elementary in West Des Moines, 
certified 2003

- Westridge Elementary in West Des Moines, 
certified 2003.

Learn more about the certification process,
www.pta.org/local_leadership_subprogram_
1116958590625.html

Take advantage of the information that’s avail-
able. Share these resources with parents and
community groups. Together, educators, par-
ents and communities can help students in
Iowa continue to grow.

National Parental Involvement Day on November
16 presents an opportunity to reflect how family
involvement in education is “twice as predictive
of students’ academic success as family socioe-
conomic status,” as Herbert Walberg concluded
in his review of 29 studies of school–parent pro-
grams.

What constitutes parent involvement? 
A look at the National PTA’s Standards for
Parent/Family Involvement Programs identifies
six areas of effective parent involvement prac-
tices for schools. The organization worked with
Dr. Joyce Epstein of Johns Hopkins University to
develop the standards based on extensive
research. The definition of parent involvement in
No Child Left Behind is also derived from these
standards.

I. Communicating—Communication between
home and school is regular, two-way, and mean-
ingful.

II. Parenting—Parenting skills are promoted and
supported.

III. Student learning—Parents play an integral
role in assisting student learning.

IV. Volunteering—Parents are welcome in the
school, and their support and assistance are
sought.

V. School decision-making and advocacy—
Parents are full partners in the decisions that
affect children and families.

VI. Collaborating with community—Community
resources are used to strengthen schools, fami-
lies, and student learning.

You may find more information about the stan-
dards on the National PTA Web site:
www.pta.org/archive_article_details_1118251710
359.html

Iowa PTA President Kim Winterhof reinforces
the value of involving a caring adult in a stu-
dent’s education, “When we talk about the par-
ent, we don’t always talk about the biological
parent. Anyone who is an adult and plays an
important role in the child’s life can be an effec-
tive parent.” She adds, “When there’s family
involvement, the benefits are that students have a
higher rate of attendance and higher rate of post-

Planting Seeds for Kids to Reap Benefits
of Parent Involvement

American Education
Week 

Nov. 12–18, 2006 
Great Public

Schools: 
A Basic Right and
Our Responsibility

National Parental
Involvement Day

Nov. 16, 2006

http://www.pta.org/archive_article_details_1118251710359.html
http://www.pta.org/archive_article_details_1118251710359.html
http://www.pta.org/local_leadership_subprogram_1116958590625.html
http://www.pta.org/local_leadership_subprogram_1116958590625.html
http://www.iowaparents.org
http://www.iowapta.org


School District Leadership that Works:
The Effect of Superintendent Leadership
on Student Achievement
The findings of McREL’s meta-analysis of research on
the effect of superintendent leadership on student
achievement was recently released.

For this study, McREL researchers identified 27
research reports conducted since 1970 that examined,
using quantitative, rigorous methods, the influence of
school district leaders on student performance.

Using this meta-analysis, McREL combined data
from separate studies into a single sample, creating
what McREL believes to be the largest-ever quantitative
examination of research on superintendents.

Altogether, these studies involved 2,714 districts and
the achievement scores of 3.4 million students. Read the
results by visiting
www.mcrel.org/topics/Leadership/products/244/

What Do Bystanders Do When Children
Are Being Bullied. . . 
And Why Do They Do It?
by Amelia Kohm, Michael Little, Lauren Rich

According to the Chapin Hall Web site, bullying, which
affects 20 to 40 percent of school-age children, can lead
to low self-concept, school avoidance, poor academic
performance and peer rejection. This study of sixth-
through and eighth-grade students sought to understand
children’s behavior when they witness bullying and the
reasons why children defend victims, join in the bully-
ing or avoid involvement. This study was the first to
examine the role of social dilemmas in bullying situa-
tions. You may find the complete study at 
www.chapinhall.org/article_abstract.aspx?ar=1431&L2
=64&L3=112

Best Evidence Encyclopedia (BEE)
The Center for Data-Driven Reform in Education at
Johns Hopkins University, funded by the U.S.
Department of Education, has created a Web site called
the Best Evidence Encyclopedia. The BEE contains
summaries of research on educational programs as well
as links to the full-text scientific reviews. The reviews,
written by many qualified individuals and organizations,
focus on the programs educators should consider to
improve their students’ achievement: math and reading
programs, comprehensive school reforms, technology
applications, and more. The site is promoted as a source
of reliable, unbiased summaries and detailed reports on
high-quality evaluations of educational programs.
Access the BEE at www.bestevidence.org/

Room Blocks for 
National Conferences

NASSP Conference
Las Vegas l Feb. 23-25, 2007
Sign up for the hotel room block
online: www.nasspconvention.org

AASA Conference
New Orleans lMarch 1-4, 2007
New Orleans Marriott
Go to the AASA Web site, www.aasa.org,
click on National Conference on Education.
Under State Housing Information, the
account name is IOWA and the password is
IA07.

NAESP Conference
Seattle lMarch 29-April 2, 2007
Sheraton Seattle
Reserve rooms online:
web.naesp.org/conv2007/housing.htm 
User account: NESP2BIA_USR and
Password: j8a5zzh
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Administrator of the Administrator of the YYearear
ApplicationsApplications
December 15 is the deadline for the remaining 2007
Administrator of the Year applications to be submitted to the
SAI office.

Contact your SAI District President if you have an individual
whom you would like to nominate for any of the following
awards:

Arts
Central Office
Elementary
Middle Level
Secondary

You may find the names of your district officers at
www.sai-iowa.org/execandrep.html

Note: The selection process for the district’s nominees may
already be complete in some SAI districts.
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In  Memor iam
Ralph Farrar, former high school principal and deputy
superintendent, Ames (10-25-06)

https://www.cmrhousing.com/aasa_8c/form.asp
http://www.nasspconvention.org/
http://www.aasa.org

