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Linking Leadership & Learning School Administrators of Iowa  

REPORT
Leadership for Learning

“Behind excellent

teaching and excel-

lent schools is excel-

lent leadership.” 

- Leadership for 
Learning: Making the 
Connections Among 
State, District and 
School Policies and 
Practices, Wallace 
Foundation

Iowa is one of only six states funded by the Wallace Foundation to develop comprehensive leader-
ship initiatives to support: (1) leadership academies for principals, superintendents and board
members; (2) mentoring and induction for new administrators; (3) evaluation of administrators

based on the Iowa Standards for School Leaders; (4) implementation of school administration man-
agers (SAMs) to free principals to be instructional leaders; (5) the re-design of higher education
preparation programs; (6) AEA staff as they support LEA leaders; (7) the Urban Education Network
to redesign the work of the central office; (8) efforts to address how governance structures can help
increase student achievement; (9) the development of a “generic” leadership Web site so leaders
across Iowa can access quality professional development opportunities; and (10) studies that uncover
what successful leaders do to increase student achievement for high needs students. 

The $1.3 million dollar Wallace grant award is funded for the 2007-08 school year with opportuni-
ties for added funding for an additional two years. The grant was awarded to the Iowa Department of
Education and sub-contracted to SAI. One opportunity afforded SAI through this grant is access to
educational leaders from across the U.S. through the annual Wallace Grantees Conference. 

A delegation of a dozen educational leaders from Iowa heard both good news and bad news on the
national level at this year’s annual conference held in New York City, October 22-24. Student
achievement is increasing, although the gap between affluent and low wealth students is still alarm-
ingly high. Momentum is building to reform high schools, although the value-added gains in student
achievement are almost non-existent at the high school level. The role leaders play in student
achievement is firmly acknowledged in both the research and leadership standards, although many
leaders are still expected to spend most of their time in managerial duties that detract from their core
work. Many states and districts are taking bold steps to “professionalize the profession,” yet system
inertia still rewards a go-slow approach.

Nationally respected educational leaders such as Linda Darling-Hammond, Katy Haycock,
Chancellor Joel Klein of the New York City schools, and a panel of three state governors keynoted
the three-day event. Some of the learning the 12 Iowans who represented you at the conference bring
back to our work include the following: 
• We need to be more aggressive about creating a sense of urgency regarding the achievement gaps
and need for higher achievement for all. (The business community representative in our delegation
echoed that sentiment as Iowa’s business leaders’ concern about their need for a highly educated
work force continues to grow.)
• New York City’s famed leadership academy is now moving to four years of support for beginning
principals after having learned that even two years is not nearly enough.
• The first task of turnaround specialists in low performing schools is to create a sense of efficacy in
the teachers and leaders that the achievement gap can, in fact, be reduced.
• There are signs of hope for access to models of formative data assessment tools that are emerging
across the country.
• Iowa’s leadership model evaluation system has become a template for many other states across the
country.
• Iowa was lauded for the bold attempts to revamp leader preparation programs, the ways the School
Administration Manager concept has been implemented, the quality of the new principal leadership
center, leader evaluation work, and how successfully all of the major players have been brought to the
table to attempt comprehensive system reform.

None of those accolades would have been extended without your continued dedication to doing
what’s right for kids. We know your work is incredibly challenging. All of the partners in the Wallace
leadership efforts are doing everything in their power to create a system that provides high levels of
support for you as the expectations for results and accountability continue to rise. Next month in the
SAI Report findings from Iowa’s involvement with the SAMs project will be spotlighted.

Iowans Hear Good and Bad News at 
Wallace National Grantees Conference
By Troyce Fisher, Iowa’s Wallace Leadership Grant Director
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Systems Thinking
“Systems thinking is a discipline for seeing wholes. It is a framework for seeing interrelationships rather

than things, for seeing patterns of change rather than ‘snapshots.’ It is a set of general principles…”  
- Peter Senge

“Leaders succeed when those around them succeed.” - John W. Gardner

It is often stated that the culture of an organization is more powerful than the will of any individual.
Certainly, many of us have seen optimistic, motivated teachers and administrators enter a school/dis-
trict and within a few short years adopt the cynical outlook that pervaded the school before their
arrival.

How are organizational cultures changed? I believe adopting a “systems” approach to school
improvement is the key. A systems approach implies that all actions are mission-driven and connected.

A process that some organizations are using to foster systems thinking is the Baldrige National
Quality Program. The Cedar Rapids Community Schools have been involved in this program for the
last few years and even received a Baldrige Award in 2006. Cedar Rapids Superintendent David
Markward presented their process in a breakout session at the 2007 SAI Annual Conference.

The Baldrige Program has three criteria designed to help organizations use an integrated approach to
organizational performance management that results in

l delivery of ever-improving value to students and stakeholders, contributing to education 
quality and organizational stability
l improvement of overall organizational effectiveness and capabilities
l organizational and personal learning

These criteria are built on the following set of interrelated core values:
l visionary leadership
l learning-centered education
l organizational and personal learning
l valuing faculty, staff, and partners
l agility
l focus on the future
l managing for innovation
l management by fact
l social responsibility
l focus on results and creating value
l systems perspective

The Baldrige Program is an example of looking at school improvement systemically. It is not neces-
sary to adopt Baldrige to move to greater systems thinking.

It is important, however, that schools (buildings and districts) adopt improvement strategies that
acknowledge the interconnectedness of all our actions. Decisions must be mission-driven. There must
be a consistency of purpose that pervades our schools.

The Comprehensive School Improvement Plan that is required by the State of Iowa is an attempt by
the state to mandate a systems approach. The manner in which this mandate is implemented makes all
the difference. It can be viewed as an opportunity to involve all aspects of the school community in the
improvement process.

Systems thinking is also a reason that I often resist the discussion that separates management from
leadership. I believe that every management decision is an opportunity to display leadership and create
a culture focused on continuous improvement.

Such a culture can overcome the collective cynicism that seems to pervade many schools and create
an environment that moves people collectively to high levels of service. There are many good
approaches to systems thinking including Baldrige, Six Sigma, Total Quality Management, CSIP, etc.
The important thing is to begin the process and to realize that all of our actions contribute to creating a
culture of improvement.

There is a non-profit organization called the Iowa Quality Center, headed by Gary Nesteby out of
Marion, that is available to help organizations think systemically. The phone number is 319-398-7101,
and the Web address is www.iowaqc.org.

http://www.iowaqc.org
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its October 10 meeting, the SAI
Executive Committee:
l approved an agreement to offer SAI merchandise
online.
l heard about planned leadership development
opportunities, the Iowa Leadership Academy
Principals Center and Superintendent/Board Center
plans, and 117 mentees in SAI’s mentoring and
induction program.
l learned that the SAI IPERS Committee will
examine raising eligible benefit years beyond 35.
l reviewed the terms for an SAI online learning
provider.
l participated in a learning together segment focus-
ing on a crosswalk provided by the National Staff
Development Council featuring Learning
Communities with principals.

Iowa Blue Ribbon Schools Announced
The U.S. Department of Education’s Blue Ribbon
Schools Program honors public and private K-12
schools that are either academically superior or that
demonstrate dramatic gains in student achievement.

Of the 287 schools from around the nation, Iowa
boasts the following winners:
Bryant Elementary, Dubuque CSD

Vicki Sullivan, principal
Clay Central-Everly Elementary School

Charles Kuester, principal
John Glenn Elementary, North Scott CSD

C.J. Albertson, principal
Maple Valley Elementary School

Mahlon Carothers, principal
Mount Vernon High School

Dennis Walsh, principal
The schools will be recognized Nov. 12-13 at

ceremonies in Washington, D.C.

Iowa’s Professional Development Model
Featured in National Publication 
Deb Hansen, professional development consultant
for the Iowa Department of Education, was inter-
viewed for a National Staff Development Council
newsletter. The article, “Individual Plans Must
Support Student Learning Goals,” appears in the
October issue of The Learning System.

Discuss IPERS Benefits Before Retiring 
You may now schedule an evening appointment to
discuss your retirement benefits at the IPERS office
in Des Moines. To reserve your time, call 515-281-
0020 or 1-800-622-3849. The office will not be
open evenings for walk-in business, so it is impor-
tant that you call for an appointment.

Question from October:
Do you have (or are you 
planning to create) an aca-
demic hall of fame?

This month’s question: 
Should the ESEA reautho-
rization give more power to 
states and local authorities?

Go to www.sai-iowa.org
to provide your answer.

* This is an unscientific survey of volun-
teer participants and is not a valid sta-
tistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
November
19 - Mentor/Mentee
Statewide Meeting,
Sheraton West Des Moines

December
10-11 - High School
Summit, Iowa Events
Center, Des Moines 

17 - Seminar for Women in
School Leadership, Hilton
Garden Inn, Johnston

Find registration information and
learn about future offerings at 
www.sai-iowa.org/events.html

The schedule for November and December
evening appointments is on the IPERS Web
site.
www.ipers.org/members/training/training_1a.html#dm

Debbie Wrenn Joins SAI Staff
We are pleased to welcome Debbie Wrenn to
the SAI staff. She will be the voice of SAI to
welcome callers and provide secretarial sup-
port to the office. Cheri Wigger will now
focus on professional development support,
corporate partner support, and exhibit man-
agement in addition to other responsibilities.

Debbie comes to SAI after working as a
part-time guest services representative at
Jordan Creek Town Center and previously as
a budget analyst with WorldCom.

In Memoriam
Gordon Jensen, former superintendent at
Gilmore City and West Branch.

Oliver Joiner Jr., retired superintendent of
the New Monroe School District.

Results

77.8% - no

22.2% - yes

http://www.ipers.org/members/training/training_1a.html#dm
http://www.sai-iowa.org
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We are going to start this month’s column with a little exercise of honesty and introspection. 

Start with your hands at your side. 

Now, raise your hand if your teachers do informal fund-raisers during the year and the funds do not
go into a school account. I imagine a good number more of you would have your hand raised at this
time. 

Next, raise your hand if you are confident that you know, within $1,000, how much cash goes in and
out of your office during a given school year. 

Okay, now raise your hand if the person who collects and accounts for money in your office is also
the same person who deposits the money in the school’s account. 

For those of you who have passed with flying colors up until this point, raise your hand if you know
how much fidelity insurance coverage your district has. Such coverage would protect the district if an
employee made an innocent financial error or was absconding with money. 

Finally, raise your hand if you would like to ask Mr. Smarty Pants lawyer if he knows SAI’s insur-
ance coverage limits. Fair enough. 

I really don’t sit around asking myself how I can come up with a column that makes administrators
cringe as they read it. However, with the recent cases of embezzlement and money mismanagement
that have hit a number of Iowa’s school districts and municipalities, I thought it was time to cover the
topic of money management or mismanagement. 

I do realize that, as with many columns, I may just touch the tip of the iceberg on this topic and leave
you with more questions than answers. However, we have to start somewhere, and provoking ques-
tions on this topic is unquestionably a positive step. 

What about that classroom fund-raiser? 
First, I encourage you to review your school district’s policies to see what guidance you already have
on this topic. I would not be surprised if many of you have such a policy on your books, but your
staff may be unaware of required fund-raising procedures. 

As expressed on the Iowa State Auditor’s Office Web site [http://auditor.iowa.gov/index.html (click
on “Audit Practice Aids and “Technical Update”)] , school districts should have policies and/or proce-
dures in place to address fund-raising activity. Some of the Auditor’s recommendations for such poli-
cies and procedures include the following:

(1) The board or its designee should approve all district-sponsored fund-raising activity. 
(2) The board may also adopt a policy to require board approval of all fund-raising activity including
fund-raising activities of affiliated organizations such as booster clubs and the PTO. 
(3) Boards should establish procedures for fund-raising activity for district-sponsored fund-raisers as
well as fund-raisers sponsored by outside groups and organizations to help ensure consistency and
accountability over fund-raising activities. 
(4) The board should determine the extent, if any, of administrative support to be provided for dis-
trict-sponsored and affiliated organization fund-raising activity including the cost and/or expense
associated with staff time used in collecting payments; preparing, printing and/or assembling mail-
ings; postage; etc.   
(5) Fund-raising activity should be clearly designated as district-sponsored and/or sponsored by an
outside group or affiliated organization to establish responsibility and accountability clearly. 

by Matt Carver, Director of Legal Services

Ignorance Isn’t Bliss!

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-

standing that SAI is not
engaged in rendering
legal advice. If a legal 

opinion is desired, 
private legal counsel
should be consulted.

http://auditor.iowa.gov/index.html
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(6) If District-sponsored, the District should account for the fund-raising activity. 

[Back to the classroom fund-raising scenario.]

If the teacher is actively involved in the fund-raising activity during school hours, or otherwise uses
school resources to promote the activity, then I recommend that you treat the fund-raiser as a school-
sponsored activity. As such, the funds should not go into a separate checking account, unless the
school district’s business office set up the account. At no time, regardless of the good intentions of
the teacher, should the funds go into the teacher’s personal checking account. If a separate checking
account is deemed necessary and appropriate, it should be opened and accounted for through the
District’s business office. 

Running funds through the school district’s accounts provides several benefits. For one, it allows the
district to comply with the school board secretary’s statutory requirement under Iowa Code §291.6 to
“keep an accurate account of all expenses incurred by the corporation, and present the same to the
board for audit and payment” pursuant to §279.29 of the Code of Iowa. Second, it ensures that proper
internal control procedures are in place for compliance and accountability, and allows legitimate use
of the District’s taxpayer identification number and sales tax exemption on purchases made from this
account.

As a matter of full disclosure and to clear up any confusion about what may best practice, as com-
pared to what is REQUIRED by law, please note the following question and answer from the
Auditor’s Web site:

Do Districts have to approve and account for all fund-raising activity including fund-raising 
activities of affiliated organizations as well as Board-sponsored fund-raising activities? 

According to an opinion of the Iowa Attorney General dated September 1, 1983, “Iowa law 
does not require school district to maintain funds raised by outside organizations in the 
school activity account. A school district board may regulate fund-raising activity during 
school and school sponsored events and it may regulate the use of funds derived from those
sources.” 

Again, your school district policies may require more than is required by law, but I just wanted to
clear up any confusion about whether your school district has to maintain and account for all fund
raising within the school, such as by outside organizations, which it does not. 

On the topic of fund-raisers, I was talking to Kathy Collins on the telephone recently, and she wisely
recommended that I touch on Iowa law requirements concerning fund raising by way of raffles or
other games of chance. I know this source of fund raising is common practice in many Iowa school
districts. If this is the case in your district, I would encourage you to read Iowa Code §99B.7. Don’t
worry; if the right steps are taken, such fund-raising activities may continue. 

If any entity other than the school district itself is conducting the raffle, then the president of your
school board of directors, the superintendent, or the applicable building principal, will have to sign a
notarized letter, which states that the organization is a parent-teacher organization or booster club that
is recognized as a fund-raiser and supporter for a school district. 

Under authority given in Iowa Code §99B.7, the school board may delegate to building officials with-
in their district the authority to hold games of skill, games of chance, bingo and raffles at bona fide
school functions, such as carnivals, fall festivals, bazaars and similar events. In order to hold these
games, each such school shall obtain a license pursuant to this section prior to permitting the games
or activities on the premises. Alternatively, the board of directors of a public school district may also
be issued a license. (Note – public funds may not be used for the purchase of this $150 license.)

Upon written approval by the school board, the license may be used by any school group or parent
support group in the district to conduct activities authorized by this section. The board of directors
shall not authorize a school group or parent support group to use the license more than twice in 12
months. More information may be found on the Department of Inspections and Appeals site at
www.state.ia.us/government/dia/index.html (click on “Bingo and Raffles.”)
- continued on page 8

http://www.state.ia.us/government/dia/index.html
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who attended public or private high schools.
The difference in academic success was prima-
rily attributed to parents. The study identified
three key parent actions that made the differ-
ence. They include parents: 1) taking part in
their children’s education; 2) providing enrich-
ing experiences; and 3) having high expecta-
tions for learning.

Though the SAT scores of students in private
schools were higher than the scores of their
public-school peers, their overall performance
in math, reading, science and history was no
better. They were no more likely to go to col-
lege or be more satisfied with their job at age
26. They weren’t even more likely to be civic-
minded as adults.

“There may be ways to improve schools but
we have to be very con-
scious of what parents
bring to schools.” Jack
Jennings, president, CEP.

• In 2007, the PTA updated its National
Standards for Parent/Family Involvement
Programs. These new standards were strength-
ened to reflect current research connecting
family and community engagement to student
learning. The research base the PTA used was
from Karen Mapp and Anne Hendersen’s A
New Wave of Evidence: The Impact of School,
Family and Community Connections on
Student Achievement. (Many SAI members
have participated in Dr. Mapp’s sessions at the
SAI Annual Conference.)

The National Standards for Family-School
Partnerships are

Standard 1: Welcoming all families into
the school community. Families are active
participants in the life of the school, and feel
welcomed, valued, and connected to each
other, to school staff, and to what students are
learning and doing in class.

Standard 2: Communicating effectively.
Families and school staff engage in regular,
two-way, meaningful communication about
student learning.

During this past year, there have been addi-
tional reports that may have an influence
on increasing the efforts of schools in

engaging parents-as-partners in their children’s
learning. They include state departments of edu-
cation taking major actions in setting standards
for family and community engagement focused
on improving student achievement, a study from
the Center on Education Policy (CEP), and the
release of new National PTA Standards.

• State departments of education are now consid-
ering setting standards for family and community
involvement focused on student learning. As an
example, the Kentucky Department of Education
is now considering a document from the
Commissioner’s Parent Advisory Council titled
The Missing Piece of the Proficiency Puzzle. It
includes a family and community guide with a
comprehensive performance
assessment tool and specific
school-level descriptors for
each objective. The objec-
tives are
1. Relationship-building: The school staff
builds productive, personal relationships with
parents of all students.
2. Communications: Two-way information in
many forms flows regularly between school staff
and parents about students’ academic achieve-
ment and individual needs.
3. Decision-making: School staff encourages,
supports, and expects parents to be involved in
school improvement decisions and to monitor
and assist school improvement.
4. Advocacy: For each student, the school staff
identifies and supports a parent or other adult
who can take personal responsibility for under-
standing and speaking for that child’s learning
needs.
5. Learning Opportunities: The school staff
ensures that families have multiple opportunities
to understand how to support their children’s
learning.
6. Community Partnerships: The school
staff engages and partners with community mem-
bers to plan and implement substantive work to
improve student achievement.

• The study from CEP examined 12 years of data
on more than 1,000 low income, urban students

Iowa Statewide Parent Information Resource Center
First in a five-part series

Momentum Increases in Engaging Parents as a
Key Strategy in Student Achievement
Edward Redalen, Grant Director

http://www.iowaparents.org
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Standard 3: Supporting student success. Families and school staff continuously collaborate
to support students’ learning and healthy development both at home and at school, and have regular
opportunities to strengthen their knowledge and skills to do so effectively.

Standard 4: Speaking up for every child. Families are empowered to be advocates for their
own and other children, to ensure that students are treated fairly and have access to learning opportu-
nities that will support their success.

Standard 5: Sharing power. Families and school staff are equal partners in decisions that affect
children and families and together inform, influence, and create policies, practices, and programs.

Standard 6: Collaborating with community. Families and school staff collaborate with commu-
nity members to connect students, families, and staff to expanded learning opportunities, community
services, and civic participation.

Summary
All three of these reports are consistent with the efforts of the Iowa Statewide Parent Information
Resource Center work. In the next four issues of the SAI Report, we will identify what various Iowa
schools are doing to act on their role and responsibility in establishing the necessary in-school condi-
tions and parent involvement practices to strengthen the connections to families. The November
Report will focus on the Welcoming School Environment in four areas: Physical Environment;
Practices and Policies; Personal Interaction; and Written Materials and Communication.
By assessing the needs in these critical areas, schools can develop plans in creating a foundation for
increasing parent and community involvement.

Research shows that mentors who have high-
quality training and ongoing support make

a positive impact on the practices of new
administrators. For that reason, SAI is providing
more intensive training for potential mentors.
Information about upcoming training opportuni-
ties is provided below. This training is not
mandatory. However, in selecting mentors for
2008-09, preference will be given to individuals
who have completed this training. Thanks to the
generous support of The Wallace Foundation
Leadership Grant, we are able to provide this
training at a minimal cost to you. 

General Information
What: CLASS (Coaching Leaders to Attain
Student Success) - see outcomes below.
Presenters: Barry Vitcov, Lorie Chamberland,
and Karen Hendricks from the New Teacher
Center, Santa Cruz, Calif.
Dates: Session 1 - June 12 and 13, 2008;
Session 2 - June 17 and 18, 2008 
(select either Session 1 or Session 2).
Times: 8:30 a.m. to 3:30 p.m. each day (lunch
provided).
Location: Sheraton West Des Moines
Cost: $45. 
Enrollment: Each session is limited to 70 partic-
ipants.
Registration:Access 
www.sai-iowa.org/events.html to sign up.

About the Training
This two-day training is designed to prepare
individuals to provide intensive individualized
support to new and veteran principals. This pro-
gram is based upon the New Teacher Center’s
groundbreaking work coaching new and veteran
teachers and administrators.

Outcomes 
Participants will 
• understand the learning and support needs of
new administrators; 
• learn and practice a variety of coaching strate-
gies and skills; 
• access a variety of tools and resources specific
to needs of administrators; 
• understand the characteristics of a well
designed coaching-based program of leadership
development for administrators; 
• become part of a new learning community of
leadership mentors; and 
• enhance their confidence and competence as
educational leaders. 

Coaching Leaders to Attain Student Success “...mentors who have

high-quality training

and ongoing support

make a positive

impact on the 

practices of new

administrators.”

http://www.sai-iowa.org/events.html
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Room Blocks  
fo r  Na t iona ls

AASA National Conference 
Feb. 14-17
Tampa
All hotel reservations for the confer-
ence are being made online. Follow
these directions to make your reser-
vation at
http://reg.itsmeetings.com/its/0802aastpa/begin.asp
Click on “attendee” from the hotel reservation
page and register with general housing (dead-
line Jan. 14, 2008).

NASSP Convention
Feb. 22-24 
San Antonio
Register for hotel rooms
online at
www.nasspconvention.org. Deadline is Jan.
18, 2008.

NAESP Convention
April 4-8 
Nashville
A limited number of hotel
rooms are available in the Iowa block on a
first-come, first-served basis. Contact Cyndi
Petersen at SAI - cpetersen@sai-iowa.org.
Deadline is Feb. 18, 2008.

Ignorance Isn’t Bliss
- continued from page 6

Okay, let’s say a fund-raising activity has met
district policy requirements, as well as the above-
referenced law, and the cash is rolling into the
office to be placed in a school account. What are
some other prudent financial considerations?

While Sue Battani of the Iowa State Auditor’s
Office was kind enough to provide me with a
laundry list of questions that the Auditor’s office
uses when performing an audit, I will share just a
few of those questions to get you thinking about
whether more or better controls are needed in
your district and/or building.

Area of Interest – Cash in Bank

• Are bank accounts reconciled by an employee
who does not sign checks, handle or record cash?

• Are reconciliations reviewed and approved by a
person who is not responsible for receipts and
disbursements?

• Is the numerical sequence of checks used
accounted for in the reconciliation process?

• In the reconciliation process, are variances
investigated and appropriately resolved?

Area of Interest – Petty Cash/Change Funds

• Is the petty cash and/or change fund the respon-
sibility of only one person?

• Are petty cash vouchers supported by an
invoice with the amounts and purpose spelled
out?

• Are petty cash funds restricted to disbursements
not exceeding a fixed amount?

• Are the reimbursement vouchers approved by a
responsible employee who has no direct access to
the petty cash?

• Are petty cash and/or change funds properly
safeguarded?

While the above questions comprise just a small
portion of what the State would cover in an
audit, they should at least give you a feel for
some of the more important areas of interest. As
you likely noted from the questions, there is an
emphasis on not providing one employee with all
of the authority or responsibility when money is
involved. In a number of the recent cases where a
school employee embezzled funds, the impropri-
eties started with that individual “borrowing”
money out of a school account or petty cash,
with the employee intending to pay that money

back. Of course, whether relating to gambling
or some other financial problem, employees
just get deeper in the hole and proceeded to
continue “borrowing” until they were caught. 

With employee improprieties freshly in mind, I
would like to finish this month’s column with
some food for thought regarding your school
district’s insurance coverage. Before I forget,
thanks to Bob Jester and John Seefeld of Jester
Insurance Services, for answering questions on
this topic. 

While recommended coverage limits will vary
with the size of the school district and its
budget, Bob and John generally encourage dis-
tricts to have at least $200-300,000 fidelity
coverage, with some needing $1 million or
more.

With adequate insurance coverage, perhaps
you can sleep better at night, despite having
mulled over all of the financial considerations
and concerns raised in this month’s column.

Until next month, “Go Irish, beat Navy!” Hey,
at least the Golden Domers didn’t pick up a
loss last week against a salty Bye squad. 

http://www.nasspconvention.org/
http://reg.itsmeetings.com/its/0802aastpa/begin.asp
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Lessons Learned: New Teachers Talk
About Their Jobs, Challenges and 
Long-Range Plans
First-year elementary and secondary school teachers have
vastly different experiences, viewpoints and challenges, from
each other according to a new report from Public Agenda and
the National Comprehensive Center for Teacher Quality. 

In fact, new secondary school teachers are much more con-
cerned about administrative support, more frustrated by stu-
dent motivation and behavior, and less likely to see teaching
as a lifelong career choice than their elementary counterparts. 

The survey results are not overly surprising, since teen-
aged students are said to provide greater difficulty. However,
the numbers of brand new teachers who appear to be left dan-
gling in challenging jobs is worrisome. When compared to
new elementary school teachers, new high school and middle
school teachers are less likely to say that teaching is exactly
what they want to be doing (47 percent versus 61 percent).
Similarly alarming is that while 80 percent of elementary
teachers say that “good teachers can lead all students to learn,
even those from poor families or who have uninvolved par-
ents,” only 62 percent of new secondary school teachers say
this is so. Still, teaching remains a labor of love, as new
teachers overwhelmingly would choose better working condi-
tions over higher salaries. Find the results at
www.publicagenda.org/LessonsLearned1/

K-12 Online Learning:
A Survey of U.S.
School District
Administrators
A nationwide survey, conduct-
ed by The Sloan Consortium

during the 2005-2006 academic year, finds that almost two
out of three school districts (63 percent) had one or more stu-
dents enrolled in either a fully online or a blended course,
combining online learning with traditional face-to-face
instruction. It is estimated the overall number of K-12 stu-
dents engaged in online courses in 2005-06 was 700,000.

The purpose of this study was to explore the nature of
online learning in K–12 schools and to establish base data for
more extensive future studies. Issues related to planning,
operational difficulties, and online learning providers were
also examined. 

Highlights and Issues
Almost two-thirds of the responding public school districts

are offering online courses:
* 63.1% had one or more students enrolled in a fully

online or blended course.
* 57.9% had one or more students enrolled in a fully

online course.
* 32.4% had one or more students enrolled in a blended

course.
School districts typically depend on multiple online learn-

ing providers, including postsecondary institutions, independ-
ent vendors and state virtual schools as well as developing
and providing their own online courses.

Perhaps the voices heard most clearly in this survey were
those of respondents representing small rural school districts.
For them, the availability of online learning is most important
in order to provide students with course choices and in some
cases, the basic courses that should be part of every curricu-
lum. These rural districts might be providing models and les-
sons for other districts facing teacher shortages in high-need
subject areas such as science and mathematics.

While concerns about the quality of online courses, fund-
ing, and teacher development were expressed, it appears that
many of these issues are gradually being resolved.

Download the free report at 
www.sloan-c.org/publications/survey/K-12_06.asp

Visit www.QSP.com
Your success is assured when 

you choose a name you can trust.
Launched by The Reader’s Digest Association, Inc. 

in 1964, QSP is America’s leading nationwide 
fund-raising organization working with schools and

non-profit youth groups. Year after year, our 
representatives are invited back to nearly 40,000

schools. The proven success of QSP programs have
earned our school partners nearly 2.5 billion 

dollars—and the earnings keep growing!
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