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REPORT
21st Century Skills Your peers say:

“The required professional
development is excellent and
has caused our instructors to
examine their teaching and
grow significantly as profes-
sionals. More students are
enrolling in courses that
cause them to consider the
field of engineering. Our
counselors have changed
their perception of who
should enroll in PLTW
coursework.”
— Administrator, Muscatine High
School

“PLTW has caused the teach-
ers to question past practice
and raise expectations of
themselves and their stu-
dents.”
— Administrator, Davenport
Community Schools

“PLTW graduates, now in
engineering programs in col-
lege, have expressed they
are not afraid of the content
of tough classes, or of the
unknown classes, because of
their experience in PLTW
classes.” — Administrator,
Cedar Rapids Prairie High School

“The PLTW program has
played a vital role in the
development of career path-
ways and career emphasis.
The classes have truly
changed some student’s lives
and clarified their direction in
life. The rigor and relevance
found in the curriculum chal-
lenges all our content areas
to also increase rigor and rel-
evance for students. Most
important, the visible proof of
students rising to high expec-
tations is wonderful for all to
see.”
— Administrator, Waterloo
Community Schools

Project Lead the Way—An
Effect ive STEM Program for
Iowa Schools
By Mike Carr, Kern Family Foundation

Educating today’s students for the world of the 21st Century is an ongoing challenge for school
districts. Technology is accelerating and the global economy is becoming increasingly impor-
tant. To keep pace, innovative programs are needed to ensure kids have the knowledge and

skills to compete in this new and exciting world. The national emphasis on STEM (science / technol-
ogy / engineering / mathematics) education emphasizes that “real world” problem-solving is vital for
America’s future prosperity.

Project Lead The Way (PLTW) is a national non-profit organization with a top quality pre-engineer-
ing STEM education program for middle and high school students that is being adopted by a growing
number of school districts. The PLTW curriculum is designed to capture the imagination of both boys
and girls, sharpening teamwork and communication skills while demonstrating why math concepts
are useful and important.

PLTW courses, developed jointly by K-12 educators, college faculty and engineers, emphasize
applied learning through a challenging and engaging “hands-on” project-based approach. Top stu-
dents are challenged and even average students become highly engaged in fun, collaborative work.
Gateway To Technology, the middle school program, features five independent, nine-week units.
Pathway To Engineering, the high school curriculum, includes eight year-long classes, of which four
are considered the minimum “core.” PLTW also offers a four-course program in Biomedical Sciences.

The PLTW program is typically adopted incrementally over several years and has been successful in
high schools of all sizes. In Iowa, rural high schools sometimes work together in consortia or offer
the program in conjunction with a nearby technical college. Local engineering and technology-related
businesses also get involved, supporting the program in numerous ways.

Teachers take special summer training at affiliated universities (Iowa or Iowa State) before imple-
menting the PLTW curriculum. Teachers like that the training is challenging and that the curriculum
is both comprehensive and exciting for their students.

Iowa has long emphasized the importance of education as part of its culture, so its enthusiastic
embrace of PLTW is no surprise. What is most notable, though, is how well integrated the program is
at every level, encompassing middle schools, high schools, community colleges and two state univer-
sities. Their outstanding cooperation is facilitated by a strong leadership team and the active support
of the state departments of education and economic development. Forward-looking business partners
like Rockwell Collins, Deere & Company and others are also helping to boost the expanding program
in various ways.

“Our success has been the result of strong partnerships,” says Ken Maguire, educational consultant
with the Department of Education and one of the program’s key proponents. “When we first intro-
duced PLTW in October of 2005 to our community colleges, regent universities and business leaders,
they were unified in support of the initiative. With their encouragement and funding from the Kern
-continued on page 10

A PLTW classroom at Prairie High
School in Cedar Rapids.
Photo compliments of Workplace Learning Connection
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Are We Up to the Challenge? Part II
“For the Times They are A-Changin’ “ - Bob Dylan

“To be resilient, an organization must dramatically reduce the time it takes to go from
‘that can’t be true’ to ‘we must face the world as it is.’”

- Gary Hamel and Liisa Välikangas

My September SAI Report article asked if we were “up to the challenge?” Events in the economy
(especially the financial markets) have greatly upped the challenge. I believe that we are entering

a period in our history that will force greater change to all of our societal institutions than we have
seen in many years. It will be a time when overwhelming economic and demographic forces will
require new approaches. Dramatic change will happen whether or not we are prepared for it.
A book by Boone native Richard Longworth titled Caught in the Middle (written before the most

recent financial troubles) outlines the unique challenges that people in the industrial Midwest face in
the new globalized age. He makes the case that the history and geography of our region present us
with special problems. He states:

“The Midwest is neither solidly conservative, like the South, nor progressive as the cities of
the seaboards. Rather, it’s both. Midwestern factory workers may be baffled by global forces
that steal their jobs. But Midwestern farmers and small-town business people have been deal-
ing globally for years. If you want a smart discussion on global currency fluctuations, just go
talk to a farmer who depends on exports for a living.
“In other words, Midwesterners are tolerant, narrow-minded, cultured, crass, sophisticated,

and naïve in pretty much the same measure as other Americans. What makes them unique,
though, is their isolation, especially from each other, unaware that other people in neighbor-
ing states are fighting the same battle. By nature, Midwesterners can be aloof and uncoopera-
tive. That nature is hurting them now.”

I would contend that many school officials share these same traits. We often fight battles in isolation
from one another. We compete with our neighbors rather than seizing the opportunity to foster greater
collaboration for the benefit of all students.
Longworth continues:

“The first task is to tell the truth, that the Midwest’s golden era is gone forever. Much of the
Midwest is in denial. It will take courageous leadership to speak the truth.
“Public investment is scarce and must be spent where it will do the most good. ... No place

survives when the economic reason for its existence vanishes. ...
... “Any focus for the future, in money and other resources, must be on their children. ...
“In this, education is the key. Midwestern leaders must persuade both voters and parents that
an education that once was good enough for an assembly-line job isn’t good enough now. In
any public budget, schools must take top priority.
“Beyond that, the Midwest has to decide what kind of education it wants…”

Longworth goes on to talk about rethinking the need for all students to have 12 years of education,
but affirm the importance of community college and business training partnerships. He believes that
universities should narrow their focus and serve regions rather than states. He also makes a strong case
for creating a more welcoming environment for immigration.
I believe that the most recent financial crisis exacerbates the challenges that Longworth describes.

As a result, Iowa school administrators are going to need to assume even greater leadership roles in
our communities.
What will that look like? Taking every opportunity to reduce isolation is an important step. Reach

out and make contact with other segments of your community, and with other schools and districts.
Trying to “go it alone” is a failed strategy. Be willing to rethink assumptions about barriers to collabo-
ration.
I would be cautious in terms of predictions of growth in any of our communities. The economic

reality probably means that few people will be able to relocate even if another community has many
positive attributes (including outstanding schools).
School leaders should place renewed emphasis on efficiency and austerity. Thinking expansively

about how to use technology will also be important.
The times are changing. Those forces of change will test our abilities as never before. We must seize

the opportunity and shape education in Iowa to meet the new realities.
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The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its October meeting, the SAI Executive
Committee:
� participated in a learning component focused on
federal education policy and discussed four ques-
tions: (1) what are the implications of having stan-
dards but no standardization? (2) what can we learn
from our past? (3) what can we learn from other
countries? and (4) what role should SAI have?
� received a report from Government Relations
Director Ben Norman regarding the upcoming ses-
sion and potential legislation.
� reviewed member feedback on the August 2009
conference dates which did not support moving the
conference earlier in the week. Dates remain Aug.
11-13, 2009.
� heard about an SAI partnership with the Iowa
Quality Center to promote the Lean project. This
project joins businesses and school districts to learn
from each other with the goal of increasing effi-
ciency. Nine school districts have been invited to
pilot the program.

Room Blocks for Nationals
AASA National Conference
Feb. 19-21, San Francisco
To make hotel arrangements, you first must be
registered to attend the 2009 National Conference
on Education. Your registration confirmation letter
will contain the necessary information to obtain
rooms. Register online at www.aasa.org/nce
Deadline is Jan. 19.

NASSP Convention
Feb. 27-March 1, San Diego
Register for hotel rooms online at
www.nasspconvention.org. Deadline is Jan. 16.

Iowa Character Awards
The Institute for Character Development annually
recognizes individuals and organizations that have
proven exemplary in modeling the Six Pillars of
Character in their communities. Award winners
were recognized at the October 25 Awards Banquet
in West Des Moines.
Congratulations to
Schools of Character:
Denison Elementary School
Herbert Hoover Elementary (Iowa City)

School Organization of Character:
Robert Blue Middle School’s “CIA” Agents
(Eagle Grove)

Character Champion:
Brian Carico, Johnston

Educator of Character:
Lynn Moody, Pocahontas

October Question Results:

Have you had to talk with a staff
member or candidate about inap-
propriate content in his/her
online profile? (e.g. Facebook,
MySpace, etc.)

Only one member reported having to
address a situation with a staff person.

However, as these profiles continue to be
prevalent, it is not unexpected that com-
plaints from parents or students could arise
regarding staff members’ page content.
Read more about how using questionable

judgment on these sites can create prob-
lems:
www.washingtonpost.com/wp-
dyn/content/article/2008/04/27/AR2008042
702213.html

This month’s question:
Would your district consider a
four-day school week? If so, what
implications do you foresee?

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5415/1dd0/

* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
November
5 - Transitioning Schools
into the 21st Century -
Session 1, Johnston Public
Library

6 - Fall Legal Lab -
Sheraton West Des Moines
- FULL

14 - Aspiring to
Administration, SAI Office,
Clive

17 - Transitioning Schools
into the 21st Century -
Session 1, Heartland AEA
Branch Office, Ames

December
1 - Iowa Women in
Educational Leadership,
West Des Moines Marriott

8 & 9 - High School Summit,
Iowa Events Center, Des
Moines

Find registration information and
learn about future offerings at
www.sai-iowa.org/events.html
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Money-Saving
Opportunities for
School Technology
Digital Directions, Education Week’s
publication for K-12 technology leaders
recently featured an article on cutting
costs from your district’s IT budget with-
out sacrificing programs.
Check it out at

http://www.edweek.org/dd/articles/2008/1
0/20/02dollars.h02.html

http://www.edweek.org/dd/articles/2008/10/20/02dollars.h02.html
http://www.edweek.org/dd/articles/2008/10/20/02dollars.h02.html
http://survey.aea267.k12.ia.us/survey/5415/1dd0/
http://www.washingtonpost.com/wp-dyn/content/article/2008/04/27/AR2008042702213.html
http://www.washingtonpost.com/wp-dyn/content/article/2008/04/27/AR2008042702213.html
http://www.washingtonpost.com/wp-dyn/content/article/2008/04/27/AR2008042702213.html
http://www.nasspconvention.org/
http://www.aasa.org/nce/content3.cfm?ItemNumber=10358
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Abuzz is spreading throughout Iowa’s schools concerning the recent revisions to Iowa
Administrative Code 281 - Chapter 103, relating to corporal punishment in schools (more
specifically, to physical restraint, physical confinement, and detention). Under the revised rules,

which go into effect November 12, 2008, Iowa schools (as used in this column, the term “school(s)”
refers to public schools, accredited nonpublic schools, and area education agencies) will have to take
a second look at some of the techniques used in the past when working with students.

[This is the point in the column where I usually try to insert some type of humorous hook. However,
due to the sensitive nature of this month’s column, I have decided to set humor aside for the month.
As such, I am leaving it up to you to insert whatever level of humor you find appropriate on the topic
of physical restraint and physical confinement and detention at this point. No, I would rather not
know what you came up with. I just hope that you exercised a little restraint in formulating your
response. Ba Duh Ba. ]

Let’s get into the details about the revisions to Chapter 103 (hereinafter “Revised Chapter 103”).

In the calls I have received up to this point regarding Revised Chapter 103, perhaps the greatest con-
fusion relates to whether the administrative rules will undermine the authority of school officials to
use such disciplinary measures as in-school suspensions or detentions. Concerning this point, Revised
Chapter 103 includes the following exclusion:

“Reasonable periods of detention, not in excess of school hours or brief periods of before and after
school detention, in a seat, classroom or other part of a school facility, unless the detention is accom-
plished by the use of material restraints applied to the person. ... “

To clarify how schools have to comply with all of the new requirements (as we will cover below), I
submitted a series of questions to Thomas Mayes, the legal consultant in special ed for the DE who
drafted Revised Chapter 103. You will see my questions below in bold and Thomas Mayes’s answers
in quotations. Okay, let the questions begin.

Q. May I assume that typical in-school suspensions are included in the “exclusion”? ... A:
“Absolutely.”

While all of the new requirements would not apply to the typical in-school suspension or detention,
schools should still ensure that students serving an in-school suspension or detention are: placed in a
room of reasonable dimensions, with sufficient light and ventilation, a comfortable temperature;
allowed reasonable break periods to attend to bodily needs (this does not include sleep); able to readi-
ly leave the area during an emergency; and, adequately supervised.

Beyond in-school suspensions and detentions, also excluded from Revised Chapter 103 are:
1) verbal recrimination or chastisement directed toward a student. [This does not mean that you
may call your students “blockhead” as my basketball coach/accounting teacher called me in high
school. And no, the truth of the matter asserted should not have been a defense on his part.];

2) reasonable requests or requirements of a student during physical education class or extracurricu-
lar athletics;

3) actions consistent with and included in an individualized education program (“IEP”) developed
under the Individuals with Disabilities Education Act. However, under NO CIRCUMSTANCES
shall an IEP violate the provisions of Revised Chapter 103.

Q. Wait, are IEPs excluded or are they not excluded? A: “Chapter 103 applies to students with
and without IEPs. If a student has an IEP, actions taken pursuant to an IEP must comply with this
chapter.”

So, if in-school suspensions and the like are excluded, what is covered by Revised Chapter 103?
Under Revised Chapter 103, the “physical confinement and detention” that is covered by the rules is
defined as: “confinement of a student in a time-out room or some other enclosure, whether within or
outside the classroom, from which the student’s egress is restricted.” While the provisions in Revised
Chapter 103 are not limited to situations involving students with behavioral disorders or after behav-
ioral outbursts by students, it is a safe assumption that application of Revised Chapter 103 will occur
most often when school officials attempt to deal with student behavioral issues.

by Matt Carver, Director of Legal Services

New Restraint, Confinement and Detention
Rules for Schools

This article is intended
only as a reference in
regard to the subject
matter covered. It is
furnished with the

understanding that SAI
is not engaged in

rendering legal advice.
If a legal opinion is

desired, private legal
counsel should be

consulted.
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In addition to the conditions listed above (e.g., reasonable dimensions, sufficient light, comfortable
temperatures, etc.), it’s also incumbent for schools to:
1) ensure that rooms are free from hazards and dangerous objects or instruments, considering the
age, size, and physical and mental condition of the student subject to confinement and detention;
and

2) that the period of detention and confinement is reasonable, considering the age, size, and physical
and mental condition of the student subject to confinement and detention, and not in excess of
the hours in a school day as defined by local board policy or rule; however, reasonable periods of
before- and after-school detention are permissible. Confinement and detention exceeding the
shorter of 60 minutes or the school’s typical class period require staff member evaluation of the
need for continued confinement or detention, as well as approval by an administrator or the
administrator’s designee for periods beyond the initial periodic reevaluation. Such continued
confinement or detentions must comply with the administrator’s or designee’s directives.

Q. What is the “initial periodic reevaluation?” A: “The evaluation for the need for continued con-
finement at the end of 60 minutes or typical class period, whichever is shorter.”

Q. Regarding the one hour time limit (or the length of the period), does the school have to
involve the administrator every hour, or may an administrator make a determination (or may
there be agreed upon terms in an IEP) whereby a student is placed in timeout for longer than
one hour at a time? A: “The rule requires administrator approval only after the first 60 minutes or
typical class period (whichever is shorter). Based on the facts she or he is provided by staff, an admin-
istrator may order the seclusion to be discontinued (child returns to class, other interventions attempt-
ed), the administrator may allow seclusion for an additional fixed period ([for example], only another
15 minutes), the administrator may allow continued seclusion but require additional consultation (call
me back in 30 minutes), or the administrator may allow continued confinement without restriction (this
would be in unusual cases, and is not recommended).”

3) Adequate and continuous adult supervision is provision.

Q. What is “adequate and continuous adult supervision?” A: “‘Adequate and continuous’ is not
read by the Department to mean non-stop, line-of-sight view of the student, and the Department reject-
ed that suggestion made by two commentators. The continuous supervision requirement may be met
by an adult within proximity of the seclusion room who may readily detect changes in the student’s
status and respond with swiftness. The DE would expect periodic visual assessments of students
(through a window, cctv, etc.), though it will not require such visual assessment be non-stop.”

4) Material restraints applied to the person are not used to effect confinement. Meaning, for exam-
ple, you are not to use restraints as a means to ensure that a student is confined to a timeout room.

5) Rooms used for confinement and detention should not have a locking mechanism unless: the
locking mechanism automatically unlocks when the building’s fire alarm is activated, the build-
ing’s severe weather warning system is activated, or electrical power to the mechanism is inter-
rupted; or, if it does not have the ability to automatically unlock, it only remains locked while
someone holds the lock in place from the outside. (As soon as a person on the outside of the door
releases the lock, the door must be able to be readily opened from the inside.)

Before using physical restraints, physical confinement and detention, or both, schools, must go through
the following checklist of minimum requirements. (As with other state requirements, your school may
decide to adopt additional requirements of your own.)
1) Physical restraint and physical confinement and detention shall not be used as discipline for
minor infractions and may be used only after other disciplinary techniques have been attempted,
if reasonable under the circumstances.

Q. What are minor infractions? A: “The DE would give this term its ordinary meaning when applied
in a reasonable manner to the facts of each case. The harm to be addressed by this rule was the use of
seclusion for offenses such as ‘disrespect’ or ‘talking out of turn.’ The reason for this rule is that sci-
ence indicates that the use of seclusion for minor offenses increases the rate of negative behavior and
decreases the effectiveness of seclusion as a response to more serious behaviors.”

2) All school employees, before using physical restraint or physical confinement and detention,
SHALL receive adequate and periodic training, which SHALL be documented and which SHALL
include:
- Training on the revised Chapter 103 and the employer’s relevant policies and procedures.
- Positive behavior interventions and supports.
- Disciplinary alternatives to seclusion and restraint.
- Crisis prevention, crisis intervention, and crisis de-escalation techniques.
- Student and staff debriefing.
- Safe and effective use of physical restraint and physical confinement and detention.

3) Schools must annually notify parents/guardians and students about Chapter 103, as well as any
additional policies and procedures addressing physical restraint and physical confinement and
detention.

- continued on page 6

In Memoriam
Roger Horn, former high
school principal at West
Marshall and DE staff
member (10-21-08)

Clifford McKee, retired
superintendent, Aplington
(10-1-08)
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Restraint, Confinement and Detention Rules, continued from page 5
4) Any physical restraint SHALL be reasonable and necessary in duration, in light of the provisions in Chapter 103.
5) [And now for the requirement that has received a great deal of attention] If a student is subjected to physical restraint or physi-
cal confinement and detention, the school SHALL maintain documentation FOR EACH SUCH OCCURRENCE, which SHALL
contain AT LEAST the following information:
- The names of the student and the employees involved in the restraint, confinement, or detention, as well as the administrator
who authorizes any additional periods of confinement or detention, as referenced above.
- The date, time, and duration of the occurrence.
- The actions of the student before, during, and after the occurrence.
- The actions of the employees involved in the occurrence before, during, and after the occurrence, including student and staff
debriefing.
- The alternatives to physical restraint or physical confinement and detention attempted before the occurrence.
- A description of any injuries (whether to the student or others) and any property damage.
- A description of future approaches to the student’s behavior.

Q. Do schools have to notify parents/guardians every time an employee physically restrains a student? “Yes.” Q. What if it is
referenced in an IEP? A: “According to OSEP [Office of Special Education Programs], an IEP must comply with state rules on
seclusion and restraint.”

6) The school SHALLATTEMPT to notify a child’s parent or guardian on the same day the child is subjected to physical restraint
or physical confinement and detention. [I would encourage you to have staff keep a written log of attempts to notify parents/
guardians.]

7) The school SHALL provide the student’s parent or guardian a written copy of the documentation required above, which SHALL
be postmarked within three school days of the occurrence. The student’s parent or guardian may elect, IN WRITING, to receive
the required communication via electronic mail or facsimile transmission. [By getting parents/guardians to agree to receiving
written notification by e-mail, your staff will be able to kill two birds with one stone; e-mail serves as the initial and written
notifications. This manner of notification will also assist in simplifying the recordkeeping requirements.]

As for new administrative rules concerning physical restraint, school officials need to know the following:
1) No employee shall use any prone restraint (meaning a restraint where the student is held face down on the floor). If such a
restraint is used during a time of emergency, the employee must take immediate steps to end the prone restraint.

2) No employee shall use any restraint that obstructs the airway of any student.
3) If an employee physically restrains a student who uses sign language or an augmentative mode of communication as the stu-
dent’s primary mode of communication, the student shall be permitted to have the student’s hands free of restraint for brief peri-
ods, unless an employee determines that such freedom appears likely to result in harm to self or others.

Concerning another issue that is undoubtedly of interest to school officials, Revised Chapter 103 also does not limit or eliminate
employee immunity, as provided under Iowa Code §280.21 or any other provision of law. Iowa Code §280.21, which prohibits the
use of corporal punishment of students by school employees, provides civil and criminal immunity to employees who come into
physical contact with a student in the reasonable course of the employee’s responsibilities, if the physical contact is reasonable under
the circumstances and involves the following:
1) Encouraging, supporting, or disciplining the student.
2) Protecting the employee, the student, or other students.
3) Obtaining possession of a weapon or other dangerous object within a student’s control.
4) Protecting employee, student, or school property.
5) Quelling a disturbance or preventing an act threatening physical harm to any person.
6) Removing a disruptive student from class or any area of the school premises, or from school-sponsored activities off school
premises.

7) Preventing a student from the self-infliction of harm.
8) Self-defense.
9) Any other legitimate educational activity.

Beyond having immunity in the above situations, I would like to reiterate that Revised Chapter 103 still allows school officials to
use physical restraint to protect the restrained student, as well as to protect others. As I often share with administrators, always err on
the side of safeguarding students and staff.

So, where are we after Revised Chapter 103? Schools need to:
1) Revise policies on physical restraint and physical confinement and detention, to ensure that the school provides (at the very the
least) the protections set forth in Revised Chapter 103;

2) Ensure that staff are trained on the new requirements;
3) Inspect facilities to ensure that timeout rooms and other rooms used for confinement and detention satisfy Revised Chapter 103;
4) Inform families and students at least annually about Revised Chapter 103 and related school policies and procedures;
5) Not use physical restraint and physical confinement and detention for minor infractions, and when such techniques are used
for other matters, only do so after other disciplinary techniques have been attempted;

6) Document as required under Revised Chapter 103;
7) Ensure parent(s)/guardian(s) are notified when school officials use physical restraint or physical confinement and detention.

While you’ve likely noticed that I have inserted large portions of Revised Chapter 103 in this column, you may review the rules in
its entirety in the legal section of the SAI Web site. While this month’s column may have required an extra cup of coffee, hopefully
it has cleared up some of the confusion out there. Have a great Thanksgiving.

http://www.sai-iowa.org/legal.html
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CASTLE Corner
Increasing knowledge and skills in this digital, global era
by Scott McLeod

Iam delighted to have this opportunity to write for the SAI Report. For those of youwho don’t know me, I’m the coordinator of the Educational Administration pro-
gram at Iowa State University. I’m also the director of the University Council for

Educational Administration (UCEA) Center for the Advanced Study of Technology Leadership in
Education (CASTLE). It is in that latter capacity that I am writing here for SAI.

We are rapidly learning that the world is a vastly different place than it was a decade or two ago. The
exponential growth of digital technologies is fostering commercial and cultural globalization, which
in turn are wreaking havoc on our traditional understandings regarding communication, education,
workforce preparation, and worldwide business. The ‘flattening’ of our world is an enormous chal-
lenge for Iowa educators and their local communities. One of the biggest obstacles is the fact that our
mental models of what ‘school’ should look like don’t fit 21st century needs very well. Retraining our
brains will be an important priority over the next few years.

SAI and CASTLE are working together to help administrators like you ramp up your knowledge and
skills so that you can be more effective leaders in this digital, global era. We know that sustainable,
long-term change never occurs without effective leadership. As I often say, “If the leaders don’t get it,
it’s not going to happen.” Our partnership is intended to start giving you the learning opportunities
and the resources necessary to transition your school organizations and communities into this new
paradigm.

INITIATIVE 1: High-quality training
We are delivering 12 professional development sessions across the state: three each in Council Bluffs,
Coralville, Des Moines, and Ames. Participants at each location thus will receive up to 15 hours of
technology leadership training from CASTLE. I can promise lively discussion, thought-provoking
material, and hands-on work. No boring ‘sit and get’ sessions! We hope that many of you will partici-
pate in this learning opportunity.

INITIATIVE 2: A new column in the SAI Report
Each month you will be hearing from me regarding a technology leadership-related topic. We know
that some of you will not be able to attend the training sessions, so we are going to utilize this col-
umn space to spark your thinking and to provide you with resources that you can use with the educa-
tors in your school organization. If you have suggestions for topics that you’d like to see me address
here, drop me a note at mcleod@iastate.edu.

INITIATIVE 3: Calling all technology-savvy administrators!
Are you a leader who just can’t wait for the next technology tool or gadget? Are you an administrator
who eats, sleeps, and breathes these new digital technologies? If so, then we want you for our new
technology-savvy Iowa administrators group! Sign up at http://snipurl.com/tsiasignup by November
15. We’ll be back in touch later in the month!

In addition to these three primary initiatives, SAI and CASTLE have a few other projects up our
sleeves. Stay tuned in the months to come.

I’d love to hear about what’s going on in your school or district. Got some exciting things happening?
Need to bounce an issue off someone? Have a question about some thorny challenge? My full contact
information is at www.scottmcleod.net/contact.

Thanks for allowing me this space to dialogue with you. I’ll see you next month!

Are you a leader who
just can’t wait for the
next technology tool or
gadget? Are you an
administrator who eats,
sleeps, and breathes
these new digital
technologies? If so, we
want you for our new
technology-savvy Iowa
administrators group!
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Data from SAI’s recent needs assessment reveal that Iowa’s school leaders rate the work being
done to create a cohesive leadership system in Iowa to be highly important. Their level of aware-

ness of the various components of the Wallace grant initiatives varied, however. That’s not surprising,
given that the various initiatives have different audiences. The data were shared with the Leadership
Partnership steering committee and will inform their decisions in the future.

Here are some “Wallace by the Numbers” figures for activities being conducted this year by all of the
collaborative partners to help familiarize you with the reach of the work being done:

25 pairs of School Administration Managers and Principals are in 10 different districts.
SAMs buffer principals from distractions that take them out of classrooms and provide time

for them to be instructional leaders by assuming managerial duties and many of the discipline issues.

7 re-written principal preparation programs are now based on the Iowa Standards for School
Leaders.

3 re-written superintendent preparation programs are now based on ISSL

345 superintendents will be applying skills learned in Evaluator Training last year as they
coach their principals.

40 facilitators will launch the AEA-supported Superintendent Network

1 new Web site helps leaders access professional development opportunities
(www.iowaschoolleadership.org)

280 participants in the first two cohorts of the Iowa Leadership Academy Principals Center
are implementing their professional development plans to increase student achievement.

26 new superintendents are supported by mentors.

100 percent of all school leaders will be evaluated based on proficiency in the Iowa
Standards for School Leaders

4th annual AEA Leaders Conference will be held in June 2009 for 220 AEA employees and focus
on Iowa Core Curriculum implementation.

12 districts are participating in the Central Office Redesign initiative that helps central office
administrators increase their skills supporting principals in their achievement of student learn-

ing goals.

9 different steering committees comprising more than 125 local, regional and state leaders provide
input into the Wallace work.

483,000 kids in Iowa will have quality leaders guiding their education

Thanks for leading the way to a positive future for Iowa’s learners.

SAI Member Needs Assessment Data Show
Support for Iowa’s Leadership Initiatives

http://iowaschoolleadership.org


9

Parent-Teacher Conferences:
The Cornerstone of School-Home Relations
by Ed Redalen, director, Iowa Parent Information Resource Center

The parent-teacher conferences may be the most critical, but at times awkward, ritual in the school
year. It is recognized as a key measure of parental involvement.

Laura Pappano, Harvard Education Letter, Vol. 23, No. 4

Face-to-face communications are much more effective than written communications, newsletters and
e-mails. The conferencing process included in a toolkit offered by the Parent Information Resource
Center provides specific methods to develop a collaborative exchange with parents to discuss
strengths and growth areas about their children’s education.

Many schools have high parent involvement in conferences—but do conferences connect parents to
their children’s learning?

Valuable Tool for Student Learning
The content and processes used in the PIRC toolkit have proven to be highly effective for K-12
teachers and for parents to actually connect to their children’s learning. Data were collected from 56
teachers who field-tested all of the elements from notification/preparation through goal-setting and
action planning by the parent and the teacher. Overwhelmingly the ratings were at a 4 and 5 level (on
a 5-point scale), and in one high school the average rating was 4.81 or 96.3 percent satisfaction. This
process has proven effective and productive.

FREE Resource
PIRC’s Parent Teacher and Student Conferencing Toolkit includes:

• Beliefs/Parent Role Construction
• Parent Teacher Conferences Dos and Don’ts
• The Joining Process
• Overview: Preparing for and Conducting the Parent Teacher Conference
• Pre-Conference Parent Letter – Example A
• Pre-Conference Parent Letter – Example B
• Preparing for the Conference Checklist
• Preparing the Student for Student-Led Conferences
• Conducting the Conference
• Teacher Reflection on the Conference – Example A
• Teacher Reflection on the Conference – Example B
• Parent Feedback: Was the Conference Worth It?
• Student Reflection on the Conference

Go to www.iowaparents.org/getting-involved/toolkit to download toolkit i: Parent Teacher
Conferencing.

“Many schools
have high parent
involvement in
conferences—but
do conferences
connect parents to
their children’s
learning?”

“Yet, in practice, these conferences can be ill-defined encounters whose very high-pressure
design—bringing together a child’s two most powerful daily influences for sometimes
super-brief meetings about academic and social progress—make them a volatile element in
home-school relations. For schools, parent-teacher conferences can be a nightmare to organ-
ize and may leave teachers spinning after hours of quick encounters. For parents, sessions
can feel more like speed-dating than team-building and may encourage snap judgments.

Surveys of K-8 parent involvement conducted by the National Center for Educational
Statistics indicate that a majority of parents attended parent-teacher conferences in 2003.
Yet, many are still absent. Those parents who might most need to show often don’t or can’t.
The most involved can now, in a growing number of districts, access their child’s home-
work, grades, and attendance online.

Given the weight that parents and teachers place on these once- or twice-a-year get-togeth-
ers, what can schools do to ensure that parent-teacher conferences are effective and produc-
tive—and meet the needs of all families?”

http://www.iowaparents.org/getting-involved/toolkit


Visit www.QSP.com
Your success is assured when

you choose a name you can trust.
Launched by The Reader’s Digest Association, Inc.

in 1964, QSP is America’s leading nationwide
fund-raising organization working with schools and

non-profit youth groups. Year after year, our
representatives are invited back to nearly 40,000

schools. The proven success of QSP programs have
earned our school partners nearly 2.5 billion

dollars—and the earnings keep growing!

Leads for Finding and Supplying
Assistive Technology

The 2004 reauthorization of the Individuals with Disabilities
Education Act (IDEA) included the requirement that students

with visual impairments who are on IEPs and Section 504 plans,
and students with print-related disabilities, must receive their text-
books and core-related instructional materials in a timely manner.
Although this is not a new requirement for local districts, the
Iowa Department of Education is currently conducting an initia-
tive called TRUE AIM to help local districts meet the law’s
requirements.

The DE Web site contains extremely useful information regarding
the provision of “Assistive Technology” to special needs students
through co-ops and suggestions for places to rent or lease (or buy)
items the students require. SAI encourages you to visit the site,
www.iowa.gov/educate/content/view/572/1063/

PLTW, cont. from page 1

Family Foundation, we were
able to take it to the secondary
schools and begin to implement
the program,” Maguire added.

Government, business leaders
and a growing number of school
districts have recognized the
value of PLTW as an effective STEM education initiative.
The Department of Education has been proactive in support-
ing the program and flexible in interpreting the licensing
rules, allowing math, science, or industrial technology teach-
ers to take PLTW training and teach the courses for which
they are qualified.

Among Iowa educators, the enthusiasm for PLTW is evident
at all levels. Last year, Iowa’s 15 community colleges led a
$3.1 million initiative that partnered an appropriation from
the Department of Economic Development with matching
community college funds and grants from the Kern Family
Foundation to support PLTW in the secondary schools.
Community colleges also host some PLTW classes that draw
students from numerous districts and offer credits for com-
pleting certain courses.

Iowa State University and the University of Iowa are cooper-
ating fully to support Project Lead The Way and coordinating
their activities to sustain its growth. Both institutions offer
credits for selected courses and recognize the value of PLTW
in increasing both the number and competency of prospective
students.

As word about the excellence of this program spreads
throughout the education community, more school districts of
all sizes are participating. Last year in Iowa, 12 middle
schools and 38 high schools offered one or more PLTW
courses, with more than 6,850 students taking classes. So far,
87 teachers statewide have been trained in elements of the
curriculum, and the number continues to grow.

The Kern Family Foundation invites inquiries and applica-
tions from schools that are interested in participating in
Project Lead The Way. For more information, call Mark
Schroll at 262-968-6838 or go online to www.kern-pltw-
application.org. For information regarding the national pro-
gram, go to www.pltw.org.
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Project Lead the Way is just one initiative that will be
featured at the upcoming

5th Annual High School Summit
Dec. 8-9, 2008

Iowa Events Center Hy-Vee Hall
Des Moines

Register to participate at
www.sai-iowa.org/events.html

A Prairie High student
discusses his PLTW
classwork.

http://www.sai-iowa.org/events.html
http://www.pltw.org
http://www.kern-pltw-application.org
http://www.kern-pltw-application.org

