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Linking Leadership & Learning School Administrators of Iowa

REPORT
Leading for the Future

“In times of change,
learners inherit the
Earth, while the
learned find them-
selves beautifully
equipped to deal
with a world that no
longer exists.”

~ Eric Hoffer

RAND Names Iowa One of Three Best Leadership System States

owa’s efforts to create a cohesive leadership system have been cited as one of the three
best in the country in a comprehensive report released by the RAND Corporation this past
month. The study, commissioned by The Wallace Foundation, sought to identify promis-
ing practices in three areas: leadership standards, training for leaders, and impact on con-
ditions in which leaders work.

An excerpt from the 230-page report, which will soon officially be released, states:
Our analysis of interview data indicated that three sites—Delaware, Iowa, and Kentucky—had
the most advanced cohesive leadership systems at the time of our research. Compared to other
sites they exhibited all five characteristics we identified as present in highly cohesive leadership
systems: (1) comprehensiveness in the scope of their initiatives, (2) alignment of policies and
practices, (3) broad stakeholder engagement, (4) agreement on how to improve leadership, and
(5) coordination achieved through strong leadership. We also determined that although districts
and states were equally likely to be taking action to improve leadership, states tended to lead
efforts to build cohesive leadership systems.

This is the ninth year that the Wallace Foundation has awarded a grant to the Iowa Department of
Education. The Department of Education subcontracts with SAI to administer the grant, which this
year totals more than $1.5 million.

Iowa’s efforts to create a cohesive leadership system are overseen by a 15-organization Leadership
Partnership comprising the State Board of Education, DE, BoEE, members and staff of the legisla-
ture, the Iowa Business Council, AEAs, community colleges, LEAs, PIRC, IASB, ISEA, Iowa
ASCD, ICPEA, the UEN and SAI.

Most SAI members will recognize the work of the grant because of the development of the leadership
standards and model processes for evaluating administrators, the mentoring and induction of new
administrators, professional development opportunities such as the Principals Center and
Superintendents’ Network (offered in collaboration with the AEAs), the School Administration
Managers’ efforts to free principals’ time to be instructional leaders, redesign of the leadership prepa-
ration programs and the role of central office personnel, and the public sense of urgency campaign.

Other recently published acknowledgements of Iowa’s work have appeared in the book Instructional
Rounds by Richard Elmore, The Learning System newsletter published by National Staff
Development Council in September, and a supplement about school governance in Education Week’s
October 14 issue that cites the work of IASB’s Lighthouse project. The State Board of Education will
receive an update about the Wallace grant at its November meeting.

“The unprecedented level of collaboration by all of the Iowa partners, the significant financial and
network support of The Wallace Foundation, and the commitment of Iowa’s school leaders to reinvent
their work are the reasons for Iowa’s success,” said Wallace grant director Troyce Fisher. “Ultimately,
Iowa’s kids are the beneficiaries, and that’s what counts most.”
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Leadership in Tough Times
“Probably the two greatest failures of leaders are indecisiveness in times of urgent need for
action and dead certainty that they are right in times of complexity.”

~ Michael Fullan, The Six Secrets of Change

School leaders are facing difficult and complex times. The budget issues facing Iowa and Iowa’s
school districts are large and will not likely go away quickly. As a result, leaders will have to be both
decisive and thinking for the long term.

The next several months will require decisions on where budget reductions will have the least impact
on the quality of education. Where possible, reserves will need to be used along with consideration of
how to replenish balances for the next round of budget difficulties.

The difficult decisions made at the local level will also be debated at the state level. Expect proposals
designed to create efficiencies such as reducing the number of school districts or the number of school
administrators. Expect people to try to divide the education community. Some will try to pit rural ver-
sus urban districts or teachers versus administrators or large versus small schools.

Instead of turning inward as leaders, we need to seek allies. Where possible we need to collaborate.
We need to be open to new ideas such as more extensive uses of technology, unified calendars to pro-
mote sharing, more shared functions with other districts and other entities, etc. Where possible we
need to form new alliances with our union groups, businesses in our communities and parents. We will
need to communicate more in regard to why and how decisions are being made. Transparency will be
a key to our long-term success. (See the items at the bottom of page 3 with resources currently avail-
able to districts.)

Morrell and Capparell (2001) in a book titled Shackelton’s Way list a few of the leadership characteris-
tics of Sir Ernest Shackleton who led his shipwrecked crew to safety on an Antarctic ice floe in the
early 1900s:

• Cultivate a sense of compassion and responsibility for others.
• Once you commit, stick...
• Do your part to help create an upbeat environment…
• Broaden your cultural and social horizons, learning to see things from different perspectives.
• In a rapidly changing world, be willing to venture in new directions to seize new opportuni-
ties and learn new skills.

• Find a way to turn setbacks and failures to your own advantage.
• Be bold in vision and careful in planning.
• Learn from past mistakes.
• Never insist on reaching a goal at any cost; it must be achieved without undue hardship for
your staff.

As school leaders we may sometimes feel as if we have been set adrift on an Antarctic ice floe. A
10 percent cut is certainly of historic proportions, and there very well could be more to come. Our task
will be to take decisive action with the knowledge that we lead complex organizations. Complexity
requires us to also be open to new and different ways of moving our systems forward.
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa. The
views expressed in the SAI
Report do not necessarily
reflect SAI opinion nor does
acceptance of advertising
imply SAI endorsement.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its October meeting, the SAI Executive
Committee:
� received an IPERS report consisting of informa-
tion that was also sent to the membership;
� heard a report on the Iowa Leadership Academy.
A survey will be sent to principals to determine the
likelihood of their attending a Summer 2010
Institute. Superintendents’ Network rounds visits
are underway and an impact study is currently
being designed to determine the networks’ effec-
tiveness.
� learned that 96 mentor/mentee pairs are being
served this year through the SAI program;
� reviewed the first draft of the SAI legislative
platform;
� was informed of the work toward securing pro-
gram funding once Wallace grant funding has
ended.
� discussed the impact of the across-the-board cuts
to districts and how SAI can be supportive of the
membership.

October
Question
Results

Are teachers in your district using
the Web to expand their profes-
sional development?

Seven of the 10 individuals responding
to this question answered yes. The
examples of what’s being used included:
GoogleSites, simplek12.com (online
PD), online college courses, Nettrekker,
Google Docs and Enchanted Learning.

This month’s question:
What cost-saving measures are
being implemented by your dis-
trict?

Provide your answer at
http://bit.ly/25cLWK
* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
November 2009

4 - Transitioning Schools
into the 21st Century -
Session 1 of Phase I,
Prairie Lakes AEA, Storm
Lake

9 - Transitioning Schools
into the 21st Century -
Session 1 of Phase I, AEA
267, Cedar Falls

18 - Aspiring to
Administration, SAI Office,
Clive

30 - Dec. 1 - Technology
Boot Camp for
Administrators, Scheman
Building, Iowa State Center,
Ames

Find registration information and
learn about future offerings at
www.sai-iowa.org/events

Check out additional
Professional Leadership
Development opportunities at
http://iowaschoolleadership.org/

National Associations’ Events
AASA - National Conference on Education, Feb.
11-13, 2010, Phoenix. Register and make room
reservations at
www.aasa.org/NCE/NCESection.aspx?id=1880
NAESP - Annual Convention, April 8-11, 2010,
Houston. Register and reserve a hotel room at
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/
Enter.aspx
NASSP - Annual Convention, March 12-14, 2010,
Phoenix. Registration and hotel room arrangements
available at www.nasspconvention.org

In Memoriam
Robert Conway, retired superintendent,
Denver (9-12-09)

Jerry Duea, retired UNI professor and Price
Lab Schools administrator (10-24-09)

Financial Resource Allocation Webinar
The Academy of Educational Development has developed four different
rubrics: financial resource allocation, human resource allocation, use of data
and governance. The upcoming Webinar, offered free to districts and AEAs,
will use the financial resource allocation rubric, given its relevance with the
recent across-the-board cuts. Participants will also have access to the other

rubrics. This online experience is offered to any district or AEA personnel who wish to be
trained in the facilitation of the rubrics’ use with groups. The two-hour training will be offered
at three different times. There is a Nov. 4 morning (9-11) and afternoon (12:30-2:30) session
and a Nov. 23 afternoon (12:30-2:30) session. Costs are underwritten by The Wallace
Grant. To register to participate contact Jody Linkenhoker, jlinkenhoker@sai-iowa.org.

Lean Process
During the 2008-09 school year, SAI and the Iowa Quality Center sponsored several “lean”
events in Iowa school districts. Lean is a quality process event to create more efficient sys-
tems within organizations. School districts teamed with a local business to implement the
process. If you would like to learn more about lean, contact Dan Smith at SAI.

Districts Meet
A number of districts have met or will meet to discuss how they can collaborate and/or
reduce expenditures in this economic climate. We’ll share information gathered as it
becomes available.

http://www.nasspconvention.org/
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/Enter.aspx
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/Enter.aspx
http://www.aasa.org/NCE/NCESection.aspx?id=1880
http://www.sai-iowa.org/events
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Idon’t know about you, but I am open to any suggestions to replace the term “sexting.” Sure, it is arather intuitive word to describe text messages with sexual content, but it sure creates some awk-
ward situations when you are just trying to do your job as the staff attorney for School

Administrators of Iowa.
Exhibit “A” – [Matt speaking to an administrator on the telephone.]

Me – “Well, are you going to make it to our Legal Lab on October 28?
School Administrator – I don’t know, what are you going to cover?
Me – Well, I’m doing an update on the revised sex offender laws in the morning, and we are
going to have a sexting session in the afternoon.
School Administrator – Excuse me, what are you having in the afternoon?
Me – A session on sexting.
Matt’s mind – Matt, that sounds a little weird. you may want to rephrase that.
Me - Er, ah. We are having a class regarding the implication of students sending text mes-
sages with sexual content.

Exhibit “B” – [Matt speaking to his dad about work.]
Dad – Well, Matthew, how is everything going at work? Are you still enjoying your job?
Me – Everything is going great. I’m definitely still enjoying it.
Dad – What are you going to write about in your column this month?
Me – I’m writing about students sexting.
Dad – What did you say, Matthew?
Matt’s mind – You did it again, you idiot. If you throw administrators off when using that
term, what do you think is going through Dad’s mind?
Me – I should probably rephrase that. You know how students send a lot of text messages
nowadays.
Dad – Yeah.
Me – Well, I am writing a legal column about the legal implications of students sending text
messages with nude photos and other things of that sort.
Dad – Oh, oh. You know, that sounded a little odd at first.
Me – I know.
Dad – Well, do you think the Cubs are going to make it all the way next year?

You get the picture. Lacking a better term, I will move on with this sexting update.

SAI had the good fortune to have Mr. John Courter, an assistant attorney with the U.S. Attorneys’
Office for the Southern District of Iowa, and Mr. Michael Ferjak, an investigator with the Iowa
Attorney General’s Office, at our October 28 Legal Lab. These gentlemen were kind enough to cover
the potential criminal implications of sexting, as well as address some of the threats out there from
Internet predators.
I am not going to review the applicable federal and state code sections that sexting may trigger, as I

did so in my February 2009 column on the topic, which you may find at http://bit.ly/2mjpZh. Mr.
Courter and Mr. Ferjak shared that the Code sections referenced in that column are still good law. I
will go over some other observations from the Legal Lab at the end of this column.
Now, let’s turn to a review of the Iowa Supreme Court’s recent decision to uphold a criminal con-

viction against Jorge Canal (hereinafter “Canal”), a 18-year-old, due to his sexting to C.E., a 14-year-
old girl, and a friend of his.
On May 15, 2005, Canal sent two text messages with photos to C.E.’s e-mail account. As stated in

the case: “One of the photographs was of Canal’s [genitals]; the other was a photograph of his face. A
text message attached to the photograph of his face said, ‘I love you.’”
I know what you are thinking: What happened to sending a greeting card and some flowers or a

stuffed animal?
In any case, C.E.’s mother found the photos on the computer and forwarded them to her husband,

who then shared the photographs with law enforcement. Canal was subsequently charged, tried by a
jury, and convicted under Iowa Code § 728.2, for knowingly disseminating obscene material to a

by Matt Carver, Director of Legal Services

“Sexting II – the Return of Rampaging
Hormones”

This article is intended

only as a reference in

regard to the subject

matter covered. It is

furnished with the

understanding that SAI

is not engaged in

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be

consulted.
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minor. The court granted a deferred judgment, and imposed a civil penalty of $250, probation for one
year, and required Canal to register as a sex offender. (Under a deferred judgment, if the individual
meets the terms of his/her probation and perhaps completes other required activities, such as counsel-
ing or community service, then the individual will be discharged from probation and his/her criminal
record will be cleared of the matter.)
Unfortunately for Canal, he was unable to keep his nose clean, and violated the terms of his proba-

tion. The court revoked Canal’s deferred judgment, sentenced him to 19 days in jail, and required him
to pay a $250 fine and continue to register as a sex offender.
Canal then raised two issues on appeal to the Iowa Supreme Court. First, he argued that the evi-

dence was insufficient to establish that his messages to C.E. were obscene. Second, he claimed that
his trial counsel was ineffective. We will only briefly address the former matter in this column, and
not concern ourselves with the latter. This case is instructive for other reasons, which I will touch on
in a minute.
Before doing so, as an effort to boost your confidence, I will give you an opportunity to guess

whether the Iowa Supreme Court upheld the decision of the jury that sending this picture to a 14-
year-old is obscene. All those who say they did, please raise your hand. CONGRATULATIONS! At
least as of 2009, you are correct. The Iowa Supreme Court upheld the jury’s determination that this is
still obscene.
The court noted that the definition the jury was given to determine obscene material included the

phrase “taking the material as a whole and applying contemporary community standards with respect
to what is suitable material for minors.” (emphasis added)
I am not going to go into the whole definition of “obscene material” as used by the jury and

approved by the court, as my intent is not to make you a criminal law expert on the matter. Rather,
this case should help to affirm why it is so important that students, staff and community members
should learn that sexting is a serious matter. First, it provides some proof of the sad reality that teens
may face if they let their hormones get the best of them and participate in sexting to, or of, minors.
Canal was fined, has a criminal record and is on the sex offender registry. Second, this case provides
a good question administrators may pose to students about sexting. If the student participated in sex-
ting, and, for instance, sent a picture of their genitals to another minor, does the student think mem-
bers of their community would find the photo or message obscene?
Perhaps your students will respond that the picture was just a joke and nothing obscene was intend-

ed or that the recipient requested the photo. Wouldn’t you know, that’s exactly what Canal contended,
and C.E. even testified that she requested the photographs. I can guarantee you that Canal and C.E.
were not laughing after this sexting episode made its way to parents and law enforcement. Oh yeah,
and despite Canal’s valiant effort of using the ol’ “I thought it was funny at the time” defense, he was
convicted nonetheless.
Hopefully this case will be a good wake-up call for your students.
As I mentioned earlier, Mr. Courter and Mr. Ferjak provided some additional observations on the

topic of sexting at our Legal Lab.
� Mr. Courter noted that while there is no exception in the federal code regarding minors sending the
obscene materials, even of themselves, the federal system will generally defer to the State of Iowa to
handle any potential criminal prosecution. The most egregious cases or cases involving minors with
other or multiple sexual offenses may, however, draw federal attention.
� Mr. Ferjak noted that state criminal prosecution, if any occurs, is determined by the county attorney,
so the likelihood of prosecution may vary around the state. Your school district and/or legal counsel
should consider communicating with your county attorney about how the school will address sexting
problems in the future.
� Both gentlemen concurred that students should be reminded that sexting photos may follow the
individuals involved for the rest of their lives, and could interfere with college admissions or obtain-
ing jobs.
Thanks to Mr. Courter and Mr. Ferjak for their efforts to assist educators.
Again, for more details about criminal law that sexting may implicate, review my previous column

on the topic.
As a final note, I would encourage involving parents when handling student sexting issues.

Unfortunately, but not unexpectedly, the sharing of sexting photos often leads to some very distraught
or even depressed students. I would not want to face a parent several weeks or months down the road
who was not informed that naked pictures were circulating of his/her child, and s/he was not
informed of the situation by the school. If you feel that there is some compelling reason not to share
the sexting information with a parent, I would first run it by your school district’s legal counsel.
Until next time, Go Irish!
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It has been determined that each day 160,000 students in the U.S. stay home from fear of being bul-lied. They are scared to go to school; thus, they lose out on opportunities to learn.
Another issue is the students who bully. They have a greater risk of getting in trouble with the law.

Some estimates show that by age 25, one in four students who bully will have spent time in jail.
A child is taunted in the hallway, a child is pushed in the bathroom, and another child is punched on

the bus. The latest numbers on bullying show that one in four students is bullied, one in five admits
to being a bully, over a quarter of a million kids are physically attacked each month, and eight per-
cent of students have missed school because they were afraid.
Bullying has been around since the days of the one-room schoolhouse, but kids say parents still

don’t understand.
Experts say it’s vital that you learn about your child’s school day…every day. And sometimes,

specifically ask about bullying. “You can be sensitive, have empathy with them so they realize they
are not alone. That’s one of the most devastating feelings is that you feel, ‘I’m all alone in this.
Nobody understands, nobody cares,’ ” says Dr. Allen Carter, a psychologist.
Carter says parents should take their children’s fears seriously. They must talk to teachers, the prin-

cipal, the bully’s parents … do whatever it takes to stop the pain.
Parental involvement is the key to reducing and preventing bullying and the problems it brings. The

National Crime Prevention Council offers the following tips to parents to help prevent bullying inci-
dents in your child’s school and community:
• Listen to your child. Encourage him or her to talk about school, social events, classmates and the
walk or ride to and from school so you can identify any problems he or she may be experiencing.
• Take your child’s complaints of bullying seriously. Probing a seemingly minor complaint may
uncover more severe grievances.
• Watch for symptoms that your child may be a bullying victim. These symptoms include withdrawal,
a drop in grades, torn clothes or the need for extra money or supplies.
• Tell the school or organization immediately if you think that your child is being bullied. Alerted
caregivers can carefully monitor your child’s actions and take steps to ensure his or her safety.
• Work with other parents in your neighborhood. This strategy can ensure that children are supervised
closely on their way to and from school.
• Teach your child nonviolent ways to resolve arguments.
• Teach your child self-protection skills. These skills include how to walk confidently, staying alert to
what’s going on around him or her and standing up for himself or herself verbally.
• Help your child learn the social skills needed to make friends. A confident, resourceful child who
has friends is less likely to be bullied or to bully others.
• Praise your child’s kindness toward others. Let him or her know that kindness is valued.
• Don’t bully your child yourself, physically or verbally. Use nonphysical, consistently enforced disci-
pline measures as opposed to ridiculing, yelling or ignoring your child when he or she misbehaves.
Although anyone can be the target of a bully, victims are often singled out based on psychological

traits more than physical traits. The National Resource Center for Safe Schools says that passive lon-
ers are the most frequent victims, especially if they cry easily or lack social self-defense skills. Many
victims are unable to deflect a conflict with humor and don’t think quickly on their feet. They are
usually anxious, insecure and cautious and suffer from low self-esteem. In addition, they rarely
defend themselves or retaliate and tend to lack friends, making them easy to isolate. Therefore, it is
vital that you instill confidence in your child and empower him or her to become a healthy, socially
adjusted adult.
The Pacer Center (www.pacer.org) in Minnesota is also home to the National Center for Bullying

Prevention. Iowa PIRC staff met with the Pacer Center staff and are partnering with them in provid-
ing information to Iowa schools. The following Web sites may be of value to you, parents, students
and school staff:

Middle/High School – www.pacer.org/bullying/mhs/index.asp
Elementary – www.pacer.org/bullying/kab/index.asp

Both sources are relevant, creative and of direct use by students. They are a resource to educate stu-
dents against bullying and empower them to respond to bullying situations.
Note: In the next SAI Report we will provide information on how parents can prevent their children

from bullying.

Parent Involvement
Parental Involvement in
Reducing Bullying
by Ed Redalen, Iowa Statewide PIRC director

References
• Centers for Disease

Control and Prevention
• National Crime

Prevention Council
• National Institute of

Child Health & Human
Development

• National Resource
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http://www.safetyzone.org
http://www.safetyzone.org
http://www.safetyzone.org
http://www.nichd.nih.gov/
http://www.nichd.nih.gov/
http://www.nichd.nih.gov/
http://www.ncpc.org/newsroom/current-campaigns/bully-prevention/
http://www.ncpc.org/newsroom/current-campaigns/bully-prevention/
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http://www.pacer.org/bullying/kab/index.asp
http://www.pacer.org/bullying/mhs/index.asp
http://www.pacer.org
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What Constitutes a “Book” These Days?
by Scott McLeod, CASTLE director

I’ve been reflecting a lot lately on books, reading, and the future of libraries and librar-ians…
What constitutes a “book” these days? When books become electronic and thus become searchable,

hyperlinkable, more accessible to readers with disabilities, and able to embed audio, video, and inter-
active maps and graphics, at what point do they stop becoming “books” and start becoming some-
thing else?
The Amazon Kindle e-reader currently allows you to annotate an electronic book passage with

highlights and your own personal notes. Those annotations are even available to you on the Web, not
just on the Kindle device itself. As Seth Godin notes, there will be a day when you will be able to
share those notes with others. You’ll also be able to push a button and see everyone else’s notes and
highlights on the same passage. What kind of new learning capabilities will that enable for us?
If students and teachers now can be active content creators and producers, not just passive informa-
tion recipients, doesn’t that redefine our entire notion of what it means to be information literate and
media fluent? Are our librarians and classroom teachers doing enough to help students master these
new literacies (for example, by focusing on student content creation, not just information consump-
tion and/or interpretation)?
The Cushing Academy boarding school in Massachusetts may be the first school in the country to

have its library go completely electronic. In addition to using library computers, students now check
out Kindles loaded with books. How tough would it be for Iowa schools to move to this model (and
what would they gain or lose as a result)?
When books, magazines, newspapers, reference materials, music, movies, and other traditional

library content all go online, deliverable on demand, what does that mean for the future of
“libraries?” Dr. Mike Eisenberg, dean emeritus of the University of Washington, was in Iowa recently
for Phase 2 of SAI’s Transitioning workshops. He said to me over breakfast that we should take yel-
low caution tape and block off the entire non-fiction and reference sections of our libraries! As con-
tent becomes digital and no longer needs to be stored on a shelf, with what do we replace that now-
unused floor space? Couches, tables, and cozy chairs? Computer stations? Meeting space? And if we
head in these directions, what will distinguish libraries from other institutions such as coffee shops,
community centers, and Internet cafes?
Our information landscape is more complex than ever before. We still need people who know how

to effectively navigate these intricate electronic environments and who can teach others to do so. But
does that mean we still need “librarians?” Or will their jobs morph into something else?
How much of a librarian’s current job could be done by someone somewhere else (for example, in

India) or by computer software and/or an electronic kiosk? I don’t know the answer to this question
—and I suspect that it will vary by librarian—but I do know that many individuals in other industries
have been quite dismayed to find that large portions of their supposedly-necessary jobs can be out-
sourced or replaced by software (which, of course, means that fewer people are needed locally).
If the topic of the future of libraries and librarians interests you, I highly encourage you to read the

recent article in School Library Journal, “Things That Keep Us Up at Night,” by Joyce Valenza and
Doug Johnson (http://bit.ly/sljarticle).

I’m on a quest
I’m on a mission to get the International Society for Technology in Education to devote a conference
keynote presentation to the topic of effective leadership for 21st century schools. If you’d like to help
me out, please go to http://bit.ly/istekeynote. Thanks!

As always, please stay in touch (mcleod@iastate.edu)!

Increasing knowledge and skills in this digital, global era

“The Cushing Academy

boarding school in

Massachusetts may be

the first school in the

country to have its library

go completely electronic.

In addition to using library

computers, students now

check out Kindles loaded

with books.”
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Aspiring to
Administration
Are there educational lead-
ers in your district or build-

ing who are preparing for a leadership role? Direct
them to SAI’s Aspiring to Administration Workshop on
November 18. Participants will be given tips on inter-
viewing as well as opportunities to discuss the Iowa
Standards for School Leaders. This is a great time for
educators to plan their next steps in securing an
administrative position in an Iowa school. Register at
www.sai-iowa.org/events.

Turnover in Principalship
Focus of Research
Studies show that many principals don’t stay on the job
long, and that those who leave don’t take other jobs as
school leaders. Read the article at http://bit.ly/1hEFu5

State of the Superintendency
AASA also shares research on the superintendency that may
be found at http://www.aasa.org/content.aspx?id=330. The
page contains data about superintendents and research show-
ing the nature and role of school system leadership, includ-
ing challenges inherent with the position.
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Attention!

Previous or upcoming Technology Boot Camp partici-
pants are reminded that a follow-up session is scheduled

from 9 a.m. to 3 p.m. Dec. 8 at the Scheman Building in
Ames. The Advanced Technology Boot Camp is for individu-
als who have completed one of the regular boot camps. It’s a
chance to refresh/practice skills you learned at your basic
training session and learn some new tools too! According to
instructor Scott McLeod, participants have been unanimous
in saying that they are interested in learning more. This is
your opportunity.

Sign up today at http://www.sai-iowa.org/events


