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Linking Leadership & Learning School Administrators of Iowa

REPORT
Advocacy for Education

“Opportunities to
find deeper powers
within ourselves
come when life
seems most
challenging.”

~ Joseph Campbell

SAI’s Platform for the 2010 Legislative Session

Bleak revenue projections will challenge the upcoming session of the General Assembly, which
begins January 11. After enduring the 10 percent across-the-board cut in October, districts will
subsequently be faced with limited resources to maintain and implement programs and cur-

riculum to meet the needs of Iowa students. During the session, emphasis will be given to allowable
growth and additional issues will be addressed as required.

SAI Legislative Platform
A list of legislative priorities for the 2010 session has been in development since the SAI Legislative
Committee first met in August. It will be formally approved at the January 13 Representative Council
meeting and e-mailed to all members soon after. A podcast with Government Relations Director Ben
Norman and Executive Director Dan Smith discussing the platform will be made available mid-
January on the SAI Web site.
Members of the PK-16 educational community as a whole and the overall state budget are taken

into consideration when developing the platform. The collective education lobby (DE, IASB, ISEA,
community colleges and SAI) continues to meet before and during the session to anticipate and react
to individual bills’ impact on students, districts and their respective membership.

Contact Your Legislators
While many superintendents will participate in a Day on the Hill in conjunction with their AEA or

IASB, it is essential for principals, curriculum directors and other administrators to be in contact with
legislators. It is imperative for lawmakers to receive real examples of how current or proposed legis-
lation affects or could affect your building or areas of practice.
SAI will provide weekly e-mail updates on the status of bills as well as encourage action when

needed. Ideally, you will have already gotten to know your legislators and they’ve visited your school
or district so that you can follow up as bills arise or be a resource for your legislators. If not, now is
the time to begin your advocacy for education.

Elementary principals who are members of SAI and
NAESP are eligible to run for NAESP State
Representative. Secondary principals who are members
of SAI and NASSP are eligible to run for NASSP State
Coordinator.
The term of office for each position is July 1, 2010,

through June 30, 2013. The position will provide a link
between the respective national organizations and SAI
regarding mutual goals and issues of common concern.
Performance responsibilities are to
1. fulfill the duties and responsibilities mandated by the
NAESP or NASSP bylaws;
2. fulfill the duties and responsibilities as mandated by
policy, affiliation agreements, or Delegate Assembly
rules and procedures;
3. fulfill the responsibilities the NAESP or NASSP
Board of Directors recommends be assumed; and
4. fulfill the duties and responsibilities as determined by
SAI’s Rep. Council, working in collaboration with

SAI’s Executive Committee and Executive Director
and as a liaison between NAESP or NASSP and SAI.
If you are interested in serving, please submit the

following to Dan Smith at SAI by February 15 in two
pages or fewer (layout/format of your choice):
1. A brief summary of your educational background.
2. A brief outline of your professional career.
3. A listing of awards/honors you may have earned
while serving in K-12 education.
4. A listing of your involvement with SAI and
NAESP or NASSP (e.g. committees, offices held,
etc.)
5. A brief statement as to why you want to serve in
this office.
6. A brief statement as to why you should be selected
for this office.
7. A signed statement from your superintendent that
you may serve in this office if you are the person
selected.

NAESP State Representative/NASSP State Coordinator Election
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Iowa Leadership Academy
Principals Center Summer Institute

“The reports of my death are greatly exaggerated.”
~ Mark Twain, 1897

One of the most successful events in the last few
years in terms of participation and positive

response from participants has been the Iowa
Leadership Academy Principals Center Summer
Institute, funded by The Wallace foundation. Over the last three years, the three-day Summer Institute
has been held in Dubuque, Coralville and West Des Moines. Hundreds of principals have participat-
ed, and surveys indicate that they greatly valued their experience.
Even with the positive experience for so many, a committee of practicing principals and collabora-

tive partners has been working for almost two years on a new approach for the Principals Center to
have an even greater impact on student learning. The original plan was to move to the new,
“redesigned” principal center this summer and to discontinue the Summer Institute. It has become
apparent that more time is needed for the redesign process. In addition, feedback from principal sur-
vey respondents this fall indicated support for offering a Summer Institute again this year.
The steering committee continues to acknowledge the importance of professional development for

principals, especially in these challenging financial times. For all of the above reasons, the steering
committee decided to provide a Summer Institute on June 23-24, 2010, in the Des Moines area.
The focus of this year’s Institute will be on developing a common vision of deep learning and the

teaching that produces it. As in the past, participants will also refine their individual Administrator
Professional Development Plans, and follow-up work will be expected.
The steering committee has taken into consideration the financial crisis districts are facing. The

Summer Institute will be pared down to a two-day event. The cost will be reduced to $100 or less,
which includes meals and one night’s lodging. More information will be available early in 2010.
Because of their key role in implementing the Iowa Core, principals must be lead learners and be

committed to their own professional growth. Those who support principals have the responsibility to
provide high-quality learning opportunities for them. Even in difficult financial times, especially in
these times, providing quality leadership development experiences is a top priority.

Race To The Top Update

The Iowa Department of Education is aggressively pursuing a Race to the Top application with the
United States Department of Education. The focus of Iowa’s application is the Iowa Core Curriculum.
There is the potential for Iowa to receive between $60 and $175 million over four years if the appli-
cation is successful. Half of this money would go directly to participating school districts. Districts
will have the opportunity to “sign on” to the DE application.

SAI has representation on all of the groups that are working to develop the application. Administrator
representatives are as follows:
• Advisory Committee – Dan Smith
• State Success Factors – Theron Schutte
• Standards and Assessments – Jere Vyverberg
• Great Teachers and Leaders – Troyce Fisher
• Turning Around Low-Performing Schools – Nancy Sebring

The state application is due at the USDE by January 19, 2010, so the timeline is very short, especially
with the holidays. The DE is committed, despite the very short timeline, to providing information to
interested groups. For a schedule of regional meetings, go to http://bit.ly/60LqMo

http://bit.ly/60LqMo
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa. The
views expressed in the SAI
Report do not necessarily
reflect SAI opinion nor does
acceptance of advertising
imply SAI endorsement.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its December meeting, the SAI Executive
Committee:
� heard a report on the Iowa Leadership
Academy. A two-day Principals Center event
will be held in Summer 2010. The Think Tank
is meeting to continue its Principals Center
redesign work.
� learned that the Mentoring and Induction
Committee met to review programs in other
states and discuss possible changes to Iowa’s
program;
� was informed of the Learning Point
Associates survey of Iowa superintendents on
hiring practices of principals; and
� received information on Wallace activities:
- a report was presented to the State Board of
Education in November and funding of the
Leadership Academies is being sought;
- the RAND report was officially released with
several favorable comments about Iowa;
- the Evaluator Training Advisory Committee is
working to change evaluator training from a
once-every-five-years event to an ongoing
process;
- attendees at the Dec. 4 SAMs/Principal
Conference learned about Fierce Conversations
and competing commitments;
- this year’s AEA Leaders Conference will focus
on AEA system coherence for the Iowa Core
Curriculum, Child Find and autism; and
- Dr. Allan Odden will present May 12 and 13
in Des Moines on aligning human and financial
resources with 10 strategies that have the most
impact on student achievement.

November Results
Have you added technology this

school year to change current prac-
tice? If so, what?
- 1:1 laptop initiative for grades 5-12.
- We are now a 1:1 laptop school. It has com-
pletely changed the environment of the school.
Students are truly engaged in their learning.
They have been empowered to create, collabo-
rate and communicate as citizens of the 21st
century.
- We added projectors to each classroom,
Elmos at each grade level, and upgraded our
elementary lab for new software requirements.
- wikis for teacher and administrative team use
- 40 laptops, 5 smartboards
- Google Reader, blogging
- Google documents to facilitate many teams

This month’s question:
How do you collect feedback from stu-
dents regarding school and what it has
to offer?

Provide your answer, http://bit.ly/7bFpvk
View results of the Gallup Poll on student
engagement, www.gallupstudentpoll.com
* This is an unscientific survey of volunteer partic-

ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
January 2010
9 - Getting Your Next Job,
SAI Office, Clive

14 - Transitioning Schools
into the 21st Century -
Session 2, Phase II,
Scheman Bldg., Ames

15 - Transitioning Schools
into the 21st Century -
Session 2 of Phase II,
Coralville Library

19 - Transitioning Schools
into the 21st Century -
Session 2, Phase I, AEA
267 - FULL

21 - Transitioning Schools
into the 21st Century -
Session 2, Phase II, AEA 13
Peterson Center, Council
Bluffs

25 - Transitioning Schools
into the 21st Century -
Session 2 of Phase I,
Scheman Bldg., Ames

26 - Transitioning Schools
into the 21st Century -
Session 2 of Phase I,
Siebens Forum, Buena
Vista University, Storm Lake

Find registration information and
learn about future offerings at
www.sai-iowa.org/events

Public Sense
of Urgency
Work Continues

Resources continue to be developed for local
school leaders to use with their communi-

ties to help patrons understand the need for 21st
century learning outcomes for kids.
The materials will include videos that can be

used with local service organizations, complete
with facilitator guides and opportunities to
localize the data; access to a speaker’s bureau;
“testimonials” of local business leaders about
how their workforce needs are changing;
PowerPoint presentations that include Iowa data
and explanations about rigor and the need for
cognitively demanding classroom experiences;
data about projected state revenues; etc. The
task force charged with the creation of these
resources meets again January 8.
For more information about the challenges

Iowa is facing, some recommended reading:
� Caught in the Middle by Richard Longworth
� Hollowing Out The Middle: The Rural Brain
Drain and What It Means For America by Carr
and Kavalas
� The Flight of The Creative Class by Richard
Florida

??

Messerole is
Student Council
Administrator
of the Year

The Iowa Association of
Student Councils’
Administrator of the Year
award was presented to
Bill Messerole, principal of Centerville High
School, at the Leadership Conference in Ames.
Messerole was recognized for his many con-

tributions as a supporter of student council and
one who cares about Iowa’s youth.
Nomination information and the January 2010

IASC newsletter may soon be found on the Web
site, www.iowastudentcouncils.org.

http://www.iowastudentcouncils.org/
http://www.sai-iowa.org/events
http://www.gallupstudentpoll.com
http://bit.ly/7bFpvk
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There are some things that are just easier in the Army. When we sign on the dotted line, there are
little things, such as constitutional privacy rights, that we largely set aside.

While commanding a unit on active duty, I could perform what we lovingly refer to as “Health and
Welfare Inspections,” and go through the personal belongings of my soldiers (e.g., foot locker, wall
locker, etc.), as long as I followed Army regulations. I would note that there is something to be said
for those relaxed search standards in the military, as confirmed during a search when I found a live
grenade in a soldier’s personal belongings in Kuwait. Let’s just say that wasn’t a good career progres-
sion move for that soldier.
At the very least, this column will serve as a reminder that your students have more rights than sol-

diers when it comes to searches at school. That is what I call setting a low bar. I am writing this
before Christmas, so cut me some slack. What’s that? You think I need more accountability?! Fine. In
the spirit of heightened accountability, I will add a quiz at the end of the column, and you may judge
my performance by whether or not you pass.
While they may not give up as much as soldiers, your students do give some Fourth Amendment

ground when they step or drive on school property. Let’s go over some of the high points now.
Student search rules – Pursuant to Iowa Code §808A.2(1): “The school board of each public

school and the authorities in charge of each nonpublic school shall establish and may search a student
or protected student area pursuant to a student search rule. The student search rule shall be published
in each public school’s and each nonpublic school’s student handbook. . . .” In case you missed it,
there is no wiggle room in the code’s “shall” language regarding student search rules.
Student search standard – Iowa Code §808A.2(1) goes on to provide the following search stan-

dard: “A school official may search individual students and individual protected student areas if both
of the following apply: a. The official has reasonable grounds for suspecting that the search will pro-
duce evidence that a student has violated or is violating either the law or a school rule or regulation.
b. The search is conducted in a manner which is reasonably related to the objectives of the search and
which is not excessively intrusive in light of the age and gender of the student and the nature of the
infraction.” Note the part about the intrusiveness of the search in light of the age of the student and
nature of the infraction. I don’t want to read any stories in the paper about school officials frisking
rogue first graders for additional contraband pieces of chewing gum after they were caught blowing
bubbles in class.
Student search scope - In defining “student search rule,” Iowa Code §808A.1(5) provides even

more guidance regarding the required scope of a student search: “. . . A student search rule, to be
valid for purposes of this chapter, shall require that all searches of students or protected student areas
be reasonably related in scope to the circumstances which gave rise to the need for the search and
based upon consideration of relevant factors which include, but are not limited to, the following: a.
The nature of the violation for which the search is being instituted. b. The age or ages and gender of
the students who may be searched pursuant to the rule. c. The objectives to be accomplished by the
search.”
Breathalyzers at school dances – It is a common mistake, and a violation of the law, for school

officials to randomly use breathalyzers at school dances, or to use a breathalyzer on every student
who walks through the door. School officials must have reasonable grounds for suspecting that the
student has been consuming alcohol. If the student is staggering, has blood-shot eyes, has slurred
speech, smells of alcohol, is acting out of the ordinary (perhaps “loopy” is a better way to put it), or
you have a tip from a reliable source, then you should have enough to confront the student. If you
believe a student has consumed alcohol and s/he denies it, then you may legally use a breathalyzer.
Of course, make sure that it is done in a discreet location and that the results are not shared with oth-
ers (outside of parents and law enforcement). Ideally, law enforcement will be on hand to administer
the breathalyzer. If the student is asked to leave, contact a parent or guardian to ensure that the stu-
dent arrives home safely.
Drug dogs – You might find it of interest that the United States Supreme Court has held that the

use of drug sniffing dogs in public areas does not constitute a search within the meaning of the 4th
Amendment. U.S. v. Place, 462 U.S. 696 (1983). With that in mind, you do not have to have reason-
able grounds for suspecting that the student has drugs or share exactly when your school intends to
use drug dogs, unless such requirements are already in your student search rules or other district poli-

by Matt Carver, Director of Legal Services
Dogs, grenades and cell phones —
you guess the topic

This article is intended

only as a reference in

regard to the subject

matter covered. It is

furnished with the

understanding that SAI

is not engaged in

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be

consulted.
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cy. Ensure that students are not around the dogs while they are going through the hallways or parking
lot, so as to prevent a violation of Iowa Code §808A(2). If dogs are used during the day, strongly
consider having the students go into a PRACTICE, PRACTICE, PRACTICE lockdown, so a student
doesn’t run into one of the canines on the way to the restroom or office. Yes, I was intending to yell
at you. Make sure that everyone knows it is a practice or training lockdown. If you forget, expect TV
vans and parents to roll up to school within the half hour. Finally, if you decide to use dogs in the
parking lot, also be forewarned that the school may be on the hook for fixing a paint job, if the dog
scratches a vehicle.
Working with law enforcement - When your search may involve law enforcement the key ques-

tion is whether school officials are working in conjunction with, and not at the behest of, law enforce-
ment. Cason v. Cook, 810 F.2d 188 (8th Cir. 1987). If you are not searching at the behest of law
enforcement, then the reasonable grounds for suspecting standard still applies. On the other hand,
“The search of a student or of a protected student area by a peace officer who is not a school official,
or by a school official at the invitation or direction of a peace officer who is not a school official,
shall be governed by the statutory and common law requirements for police searches.” Iowa Code
§808A.3. Consider who is driving and leading the search. When in doubt, contact your school dis-
trict’s legal counsel and/or the county attorney.
Cell phones and other electronic devices – Once again, make sure you or your staff members

have reasonable grounds for suspecting a rule violation before you search a cell phone or another
electronic device. For instance, if your school does not allow students to have cell phones out during
class, and a student violates the rule, then that violation alone would not be enough to search the
phone. On the other hand, if one of your teachers is giving a closed book test, and she notices Joe
Snuffy using his phone underneath his desk, then such behavior would be enough to search the
phone. However, the search should be limited to that portion of the phone used for sending messages.
The teacher would not have authority to start looking through all of Joe’s photographs. On the topic
of cell phones, school officials do have the authority to seize phones and hold them for a reasonable
period of time, if such seizure is referenced in school search rules.
Locker searches – While I believe they got it wrong, the Iowa Supreme Court decided in the

Jones case that students have an expectation of privacy in the content of their lockers. I would con-
tend that students may have an expectation of privacy in the bag, purse, wallet, or cell phone in the
locker, but not in the locker itself. However, take note, I am not on the Iowa Supreme Court. As such,
the most conservative path to follow is to only perform a locker search when you have reasonable
grounds for suspecting a rule violation, or when the school has shared the date of the search ahead of
time with students. In either situation, I would encourage you (and this may be required in your
school policies) to have the student present when you perform the locker search—unless dogs are
being used to search (see above). At the very least you should know that if the student is not present
when a protected area is searched, “the student shall be informed of the search either prior to or as
soon as is reasonably practicable after the search is conducted.” Iowa Code §808A.2(5). Additionally,
if the student is not present, you must conduct the search in the presence of one other person. Iowa
Code §808A.2(2).
Strip searches – As I shared at SAI last summer, these are strictly verboten (forbidden). Iowa

Code Chapter 808A states as much, as did the United States Supreme Court in the Redding case last
year. Safford USD v. Redding, 129 S.Ct. 2633 (2009).
Other student search no-nos – In addition to strip searches, Iowa Code §808A.2 strictly pro-

hibits school officials from performing the following search activities: (1) A body cavity search; (2)
The use of a drug sniffing animal to search a student’s body; and, (3) The search of a student by a
school official not of the same sex as the student.
Reminders to staff about student privacy rights - At least annually, as well as prior to instances

when you need a staff member to assist with a search, remind your staff of student privacy rights and
your district’s student search rules. Don’t assume that your staff are aware of when they may search
cell phones or that they cannot perform a strip search. Prior to a staff member performing a student
search, if it is necessary for that staff member to be involved (e.g., same sex as student), look him or
her in the eyes and give a reminder of what is permitted and what is strictly forbidden. Don’t leave
any of your instructions open to interpretation on the staff member’s part.
All right, I hope everyone is ready for my accountability quiz.

Search & Seizure Quiz
Question: Students in Iowa have greater privacy rights than soldiers in the U.S. Army. True or

False?
Answer: True
Congratulations! We both pass.

2010 School Law
Conference
Feb. 24

Some of the topics will
include

- reduction procedures
and rights regarding
staff, including teachers
and administrators;

- addressing staff behav-
ior outside of school
and/or on social network-
ing sites or with student;

- issues surrounding
camera and video cam-
era use on school prop-
erty (to include surveil-
lance cameras on
buses); and

- a legislative update.

Register to attend at
www.sai-iowa.org/reghtml

http://www.sai-iowa.org/reghtml/
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Homework has long been a part of our educational system, and for good reason: it can extend
learning time for students. However, practices vary among teachers and schools. Survey data
from hundreds of parents, teachers and students in the Iowa PIRC’s school-based parent

engagement teams all indicate inconsistencies, uncertainty and generally low degrees of satisfaction
with homework practices across all three groups.

Some teachers are able to combine learning and pleasure in a homework assignment while, unfortu-
nately, some assign busy work that shuts down learning. As an example, a fourth grade teacher, after
presenting the concept that “all matter takes up space but has different mass,” asked students to bring
in objects from home that validate the concept of same space but different mass. One student brought
in a ping-pong ball and a golf ball; another shared a nail and a dowel of the same size. A science
teacher’s assignment after studying inclined planes was to provide three examples of how inclined
planes are used in your home or community and one example of how you have used one. Another
example a teacher uses each week: teach a parent or other adult one thing you have learned this week
– be ready to explain what you did. The subsequent class discussion helped the entire class review
previous course content.

A busy-work assignment for kindergartners was to match several geometric shapes and then color
them in – matching of shapes was the learning, not the coloring. Another assignment at the high
school level was to define 75 vocabulary words over a long weekend. Want to guess who did them
and who didn’t? How about the retention rate two weeks later?

The PIRC’s school-based teams use the terms Homework Guidelines or Homework Expectations.
Homework Policy is used in districts where the school board has formally acted on homework issues
by adopting a policy at the board level.

Todd Jones, principal at Colfax-Mingo High School, and his school-based team of teachers and par-
ents worked with the entire staff to develop Homework Guidelines. Mr. Jones allowed us to share
them with you. You may contact him at tjones@mail.colfax-mingo.k12.ia.us.

Colfax-Mingo High School Homework Guidelines

Definition
Homework is defined as any work students need to complete “outside of regular school hours.” It is a
necessary extension of the school day and an important part of the educational process for each stu-
dent. Homework assignments are meant to increase student understanding of subject matter and assist
students in keeping up with material presented in class through critical thinking, concept formation
and information processing. At Colfax-Mingo High School, homework promotes the home/school
relationship by involving parents and community members to stress the importance of completing
schoolwork.

Purposes
� Strengthen skills already taught
� Extend learning time
� Provide enrichment opportunities
� Promote creativity, responsibility and independence
� Develop good work and study habits

Types of Homework
� Practice (to reinforce material presented in class)
� Preparation (to introduce future material)
� Extension (to apply previously learned skills to different contexts)
� Integration (to produce a product/project by applying multiple skills)
� Personal Development (time management, self-confidence, behavior)
� Communication (assist with parent-student-community relations)
� Peer Interaction (build and develop team-working skills)

- continued on page 9

Parent Involvement

Homework Practices: Part 1 of 2
by Ed Redalen, director, Iowa Statewide PIRC
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New Resources for a New Year
by Scott McLeod, CASTLE director

Increasing knowledge and skills in this digital, global era

“I emphasized our

changing information

landscape, job and

workforce needs, and

the inability of 19th

century schooling

models to meet the

needs of a 21st

century knowledge

society.”

Welcome back from winter break! This month I’m going to highlight a few
resources for you and your staff related to technology leadership, implementation,

and/or integration.

What I said to the NEA
In December I had the opportunity to speak to the Board of Directors for the National Education
Association, our nation’s largest teachers union, in Washington, DC. I emphasized our changing
information landscape, job and workforce needs, and the inability of 19th century schooling models
to meet the needs of a 21st century knowledge society. I also discussed the potential impacts on NEA
membership (and thus political clout) of offshoring and job replacement by software. For those of
you who are interested, my presentation (including audio) is available at http://bit.ly/mcleodNEA.

Four great conferences
If you’re looking for places to send your administrators, teachers, and/or technology staff for profes-
sional learning related to technology, look no further! There are four fantastic conferences you should
know about. All of these are top-notch learning opportunities, I promise.

1. Educon 2.2 (Jan 29 - Jan 31). The best education technology conference in America is fairly
unknown to most educators. Hosted by the Science Leadership Academy in Philadelphia, Educon will
give you an intimate look at the integration of technology with higher-level thinking. Registration
deadline is January 15. More information is available at http://educon22.wikispaces.com.

2. ISTE (June 27 - June 30). Formerly known as NECC, the world’s biggest education technology
conference is in Denver this year. Over 18,000 educators attended last year’s conference (my presen-
tation is the second most popular one online; see www.istevision.org/popular.php). You should be
sending your top technology leaders to ISTE every year. Registration deadline is June 18 with dis-
counts for registering earlier. More information is available at http://center.uoregon.edu/ISTE/2010.

3. K12 Online (December 2009). An educational technology conference for which you don’t have to
travel? Awesome! The annual K12 Online conference was in early December. Conference sessions
were divided into four strands: Getting Started, Leading the Change, Kicking It Up a Notch, and
Week in the Classroom. All of the presentations are available at http://bit.ly/k12online09. I strongly
encourage you to view some of the sessions and pass along the link to your staff.

4. CoSN (Feb 28 - Mar 2). The annual CoSN conference addresses larger policy and leadership con-
cerns related to educational technology. Administrators and technology coordinators will benefit more
from attendance than classroom teachers. Registration deadline is February 20 with discounts for reg-
istering earlier. More information is available at http://bit.ly/cosn2010.

Iowa’s 1:1 Institute will be on April 7
Save the date! Iowa’s first 1:1 Institute will be on April 7, 2010. The Institute is intended for anyone
who currently is implementing a 1:1 laptop program in their school organization or is interested in
learning more about such programs. In other words, everyone is invited! There will be sessions for
administrators, teachers, media specialists, and technology staff. We haven’t settled on a location yet
but it likely will be in central Iowa. I’ll have further information in my February column.

CASTLE and the Microsoft settlement
Some of you have asked if CASTLE is an approved professional development provider for purposes
of Iowa’s Microsoft settlement. The short answer is YES since CASTLE is hosted by Iowa State
University.

As always, please stay in touch (mcleod@iastate.edu)!
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The National School Public Relations Association established a Budget
Communications Clearinghouse on its Web site (www.nspra.org). In addition to the
ideas presented below by Nora Carr, chief of staff for Guilford County Schools in
Greensboro, N.C., see the sidebar for more resources to help you address the cur-
rent economic challenges.

Here’s what we’re doing or trying to do and some tips:
� Communicate, communicate, communicate – you cannot over-communicate during stressful
times. More information is always better. Otherwise students, parents, employees and community
members will fill the vacuum with rumors and conjecture. Once bad information gets out, it’s very
hard to pull it back in.
� Educate employees and the public about where the money comes from and how it is spent.
Spell out the percentage of your budget that goes to personnel costs (including benefits) and the per-
centage of personnel that are school-based to help show taxpayers you’re spending the money where
it matters most. This also helps explain why just cutting the “fat” (central office) won’t generate the
dollars needed to meet local and state budget cuts.
� Try to keep current employees who are in good standing on-the-job to the maximum extent
possible. Loyal, hard-working employees are going to have a tough time finding new jobs during the
worst economic crisis since the Great Depression. Creating more families who qualify for free or
reduced-price lunch only compounds the challenges our schools face.
� Recognize the human and emotional dimensions of this crisis, and address them.
� Remember, though, it’s not just students and their families who are impacted, employees are,
too. Even if your district isn’t cutting positions or people, many employees are already hurting due to
job loss in their families. Many lower-wage employees already live at or just above the poverty line.
Find a way to help them while keeping their dignity intact.
� Consider boosting counseling services for employees, if at all possible. Make sure they know
how to access your district’s EAP services or low-cost community providers.
� Get students and employees engaged in volunteer efforts to help those less fortunate in your
community. There’s nothing like helping someone else out to make you count your blessings.
� If you have a foundation, consider using some of those funds to support students or staff mem-
bers in need.
� Consider hosting another community school supply drive for students and teachers to help
everyone get through the rest of this school year, especially at schools with a high percentage of stu-
dents who live in poverty.
� Track economic indicators in various departments and report findings to cabinet—use data to
address planning and to help the community understand the challenges schools and school personnel
are finding. Key areas to watch:
- Child nutrition (More kids in arrears? Increases in FRL applications? More kids reporting that the
only time they eat is at school? One of our schools has started sending backpacks home with at-
risk kids that are filled with food kids can eat out of the box or prepare easily, for example);
- Student placement (Private school kids enrolling?);
- Transportation (More students using the bus service provided?);
- Student services (Increases in the number of homeless students? Is student mobility increasing?
May have student assignment implications. What about referrals to mental health services?
Depression, suicide, domestic abuse all tend to spike when the economy tanks. Do employees
know the warning signs? Where to refer people for help?); and
- After-school care (More parents in arrears? More young children being left home alone with no
adult supervision?).

Reprinted with permission from Nora Carr. © 2009 National School Public Relations Association,
15948 Derwood Road, Rockville, MD 20855, www.nspra.org.

Economy and Education Messages

Budget Communication Ideas
by Nora Carr, APR, Guilford County Schools, Greensboro, NC

Resources to Assist
with Communications
and Budget-Related
Decision Making

Talking about the ABCs of
ATBs: Iowa Schools
Budget Communications
Toolkit
Iowa’s AEAs, in concert
with Larry Sigel of Iowa
School Information Services,
have developed a communi-
cations toolkit to help school
administrators respond and
guide community conversa-
tions about what implica-
tions the governor’s budget
cut has for local districts
across the state and for edu-
cation as a whole. Find the
toolkit at www.iowaaea.org

Decision Rubrics for
Education Leaders
With Wallace Foundation
support, a Web site
(www.decisionrubrics.org) is
available with rubrics focus-
ing on data-informed deci-
sion making, financial
resource allocation, gover-
nance and human resource
allocation. These instru-
ments have been piloted in
four states and 20 districts.
The site features:
� a complete set of the
rubrics with questions that
guide users to areas of great-
est interest;
� links to best practices;
� annotated resources;
� connections to experts on
conditions change who can
assist your district in using
the rubrics to make changes
in policies and practices
affecting leaders; and
� usage guidelines that
include facilitating a rubrics
discussion, prioritizing next
steps and taking action.

http://www.iowaaea.org
http://www.nspra.org
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National Associations’ Events

AASA - National Conference on Education, Feb. 11-13,
2010, Phoenix. Register and make room reservations at
www.aasa.org/NCE/NCESection.aspx?id=1880
A joint reception of SAI and the Nebraska Council of

School Administrators will be held in Phoenix Friday,
February 12 at the Hyatt Regency Hotel, third floor Terrace
from 6 to 8 p.m.

NAESP - Annual Convention, April 8-11, 2010, Houston.
Register and reserve a hotel room at
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/Enter.aspx

NASSP - Annual Convention, March 12-14, 2010, Phoenix.
Registration and hotel room arrangements are available at
www.nasspconvention.org

Homework Practices
- continued from page 6

Roles of Parents/Guardians
� Provide a home environment for homework with adequate space, good lighting, and that is quiet/free from distractions.
� Stress the value and importance of homework; encourage and praise your child for homework completion.
� Expect daily assignments and RESPONSIBLY check to make sure your child is completing them.
� Insist on adherence of deadlines. (Review progress on long-term assignments.)
� RESPECT the home/school connection with phone calls, e-mails and attending conferences.
� Show interest, but do not do the work for your child.
� Encourage reading for pleasure beyond regular classroom assignments.

Roles of Students
� Spend as much time as it takes to finish homework each night.
� Be RESPONSIBLE by completing assignments to the best of your ability.
� Turn in your homework on time and make sure it is neat.
� RESPECTFULLY request help with homework, if needed.

Roles of Teachers
� RESPONSIBLY assign homework that enhances the rigor and relevance of the curriculum.
� Carefully consider the amount of homework assigned.
�Write major tests and projects on the white board in the teacher workroom and check frequently to help minimize the overlap of
these major assignments for students.
� RESPECTFULLY return homework to students in a timely manner, with appropriate feedback.
� Provide a SAFE classroom experience by not assigning homework as “punishment.”

Expected Time Ranges
Teachers will carefully consider the amount of homework given and expected time of completion for each assignment. Students
should expect 1.5 - 2.5 hours of homework each night at the high school level. This is not meant to be a minimum or maximum,
rather a general guideline. This will also vary depending on class load, student ability level, understanding of assignment, type of
homework assigned, etc. Students taking advanced placement classes should spend more time due to the complexity of the work
given.

Late Policy
Due to the diverse types of assignments used in each high school class and the variety of subject matter, each teacher will have an
individual policy outlined in their class syllabus. Students should make sure to keep a copy of the syllabi from each of their classes
to refer to throughout the semester.

Note: In the February SAI Report we will address in more detail the parents’ responsibility for their children’s homework.

Getting
Your Next

Job

On Sat., Jan. 9, 2010, from 10 a.m. to 1 p.m. at the

SAI office join Gaylord Tryon, former SAI execu-

tive director, for answers to the questions: How do you

prepare for a new administrative assignment? Where

do you find out about openings? How do you market

yourself? How do you prepare your letter of applica-

tion/resume? Attend this workshop to learn more about

the job market and what it might mean for you.

The $25 registration fee ($45 for non-members)

should be paid by personal check. Registration

includes materials and light snacks.

http://www.nasspconvention.org/
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/Enter.aspx
http://www.aasa.org/NCE/NCESection.aspx?id=1880

