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Linking Leadership & Learning School Administrators of Iowa  

REPORT
Assistant Secondary Principal of the Year is 
Nancy Ferdig of Sioux City North Middle School

Professional Excellence

Sioux City North Middle School Assistant Principal Nancy Ferdig has been
named the 2007 Iowa Assistant Secondary Principal of the Year. The selection

process was guided by the following criteria:
l Leadership for learning;
l Communication;
l Professionalism; and
l Community involvement. 

Finalists: Marty Fonley, Algona; and Greg Semler, Marion
Nominees: Tim Means, Lewis Central; and Perry Rodocker, Muscatine
Selection Committee: Brian Coppess, Urbandale; Jeanette Hartung-Schroeder,

Clinton; Lisa Koester, Marshalltown; Eric Nelson, Pella; Katie Sojka, Logan-Magnolia; Jim Tekippe,
South Tama County; and Jim Vanderloo, Sioux City (chairperson)

Get to know more about Nancy Ferdig as she responds to the following questions on leadership:

Q: What are some rewards of being an assistant secondary principal?
A: I find being an assistant principal at North Middle School to be very rewarding. I am fortunate to
be one of a team of three administrators who share the administrative responsibilities. While one of
us may have the primary responsibility for a certain facet of administration, we work together to
make the best decisions across all parts of the organization. It makes for an exciting, changing, learn-
ing situation for each of us.

Most assistant principals have close contact not only with teachers but with students. I have missed
being in the classroom with “my” students, but working as an assistant principal has allowed me to
remain very involved with students. To witness student progress is truly gratifying.

Q: What important lessons have you learned from mentors?
A: From Dale Black, the principal at Lohrville Community School, when I was a first-year teacher, I
learned to value each child, I learned that hard work pays dividends, and I learned persistence. From
Joe Kane, the middle school principal at Remsen-Union Community School, I learned to keep a sense
of humor when dealing with middle school students. Dr. Sharon Ocker, professor at Morningside
College, encouraged me to develop my own belief system. Dick Owens, professor at Morningside
College, taught me to believe in the possible in each of us. And of course, my latest mentor, Pete
Hathaway, principal at North Middle, continues to encourage, stretch, and teach both assistant princi-
pals and teachers.

Q: What books have most significantly impacted your outlook as a principal?
A: My sister-in-law, Mary Ferdig, introduced me to the book Sustainability & Leadership: System
Thinkers in Action by Michael Fullan. This book on educational reform and its strategies for lasting
improvement in education impacted me most strongly in the discussion of public service with a moral
purpose, commitment to changing context at all levels, and cyclical energizing.

Administrators in the Sioux City Community School District have also studied On Common
Ground: The Power of Professional Learning Communities by DuFour, Eaker, and DuFour. The
essays on student learning (not teaching), on high expectations, and on the use of data caused us to
take a second look at what we are doing and provided us with direction for change.

Q: What strategies do you use in dealing with adolescents in discipline situations?
A: Wouldn’t it be great if there were a “one size fits all” solution to discipline issues whether talking
about school situations or the rearing of our own children? Here’s my strategy: I don’t try to reason 
- continued on page 6

“Do what you can,

with what you have,

where you are.”

- Theodore Roosevelt
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Executive Director’s Message from Dan Smith

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2006 to August 31, 2007

No Child Left Behind Revisited

The controversial federal law known as No Child Left Behind (NCLB) is up for renewal in 2007.
The law, which is known for its test driven accountability, was overwhelmingly approved with
bipartisan support, in January of 2002. I recall that my initial response as a school superintend-

ent at that time was extremely skeptical (to say the least).

So it is appropriate at this point to ask what the impact of NCLB has been. The Center on Education
Policy in November printed an article by Jack Jennings and Diane Stack Rentner on the Ten Big
Effects of the No Child Left Behind Act on Public Schools.

1. State and district officials report that student achievement on state tests is rising, which is
cause for optimism. Districts, however, mostly credit local policies and efforts for these improve-
ments. 

2. Schools are spending more time on reading and math, sometimes at the expense of subjects
not tested. Nationally, 71 percent of districts are reducing time spent on other subjects in elementary
schools. The subject most affected is social studies, while physical education is least affected. Ninety-
seven percent of high poverty districts require a specific amount of time for elementary reading.

3. Schools are paying much more attention to the alignment of curriculum and instruction and
are analyzing test score data more closely.

4. Low-performing schools are undergoing makeovers rather than the most radical kinds of
restructuring. However, the longer the law is in effect the more likely it will be that radical restructur-
ing will occur.

5. Schools and teachers have made considerable progress in demonstrating that teachers meet
the law’s academic qualifications – but many educators are skeptical this will really improve the
quality of teaching. Licensure problems include special education teachers, high school math and sci-
ence teachers, and teachers in rural areas who teach multiple subjects.

6. Students are taking a lot more tests.

7. Schools are paying much more attention to achievement gaps and learning needs of particular
groups of students. Schools continue to voice major concerns over the testing requirements for stu-
dents with disabilities and students learning English.

8. The percentage of schools on state “needs improvement” lists has been steady but is not grow-
ing. About 10 percent of all schools have been labeled as “in need of improvement.” Urban districts,
however, report greater proportions of their schools in this category than do suburban or rural districts.

9. The federal government is playing a bigger role in education.

10. NCLB requirements have meant that state governments and school districts also have
expanded roles in school operations, but often without adequate federal funds to carry out their
duties. Eighty percent of local districts report that they are absorbing the costs of NCLB that are not
covered by federal funds. State departments of education also lack
the capacity to meet the many additional expectations placed on
them by NCLB.

The Ten Big Effects are all present to some degree in Iowa. State
and federal experts believe that the major testing, accountability,
and reporting requirements will probably remain in effect regard-
less of the make-up of the new Congress. It will be important for us
to be in contact with our federal delegation as debate on NCLB
unfolds in 2007.

Stay abreast of federal legisla-
tion by visiting  
www.sai-iowa.org/govern.html
The Web page includes links to
the three national administrators
associations’ federal action alerts
as well as state legislative info.

88 Learn more
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its November meeting, the SAI 
Executive Committee:
l was provided an update on the actions of the
Institute for Tomorrow’s Workforce group.
l learned that 230 administrators attended the first
statewide SAI Mentor/Mentee meeting for the year. 
l received an update on upcoming professional
development dates including a school safety con-
ference Jan. 31, meeting with Roland Barth in April
and Pre-Conference Aug. 7 with Gordon
Donaldson. 
l heard that members need to make personal con-
tacts with the new legislators in their districts. The
SAI Legislative Committee will meet to finalize a
legislative platform for the Rep. Council’s approval
at its January 17 meeting
l reviewed the opportunity for an Iowan to serve as
the NASSP Zone 5 Representative. Eligible candi-
dates were notified and an all-call was placed in the
November newsletter for interested members to
respond. Per policy, the Executive Committee will
select an individual to serve as Iowa’s candidate.

Iowan’s Dissertation Published in Journal
of School Leadership
Boone Superintendent Dr. Theron Schutte had his
dissertation research published in the Journal of
School Leadership June 2006 issue. The article is
titled Licensed, But Not Leading: Issues
Influencing Individuals’ Pursuit of the Secondary
Principalship. Its co-author is Don Hackmann, for-
mer ISU Ed. Leadership professor now at the
University of Illinois, Urbana-Champaign.

Districts honored by State Board of Education
for reducing student achievement gaps
Anamosa, Marshalltown, Norwalk, Sioux City,
Wapello, Waukee and Wayne school districts each
received a “Breaking Barriers to Learning and
Teaching Award,” which was created by the State
Board of Education to recognize successful efforts
to eliminate achievement gaps by improving
instruction, curriculum and programs, and profes-
sional development opportunities for school staff. 

“Although Iowa’s overall achievement remains
very strong, several persistent achievement gaps
remain at all grade levels,” said State Board
President Gene Vincent. “Removing those gaps is a
Board priority, and we want to recognize districts
that have dedicated the considerable resources
needed to focus on helping struggling students.
Their efforts to work as a team, use data to diag-
nose the gaps, and provide the right interventions is
truly noteworthy.” 

Districts earned the award if they made signifi-
cant improvement among any subgroup of students
in at least one grade level and subject, without
allowing any other subgroup of students to decline
significantly. Districts with a school on the federal

UpcomingUpcoming
EventsEvents
Department of Education
Renewal Credit is available for
most SAI events.

December
11 & 12 - High School
Summit, Iowa Events
Center, Des Moines

January
27 - Getting Your Next
Job, SAI Office, Clive

31- Effective School
Emergency Planning:
The Time is Now,
Downtown Des Moines
Marriott

February
8 - Leading Through
Conflict: Seminars for
Women Administrators -
SAI Office, Clive
(Session two of a three-
part series)

12 - School Law
Conference, Marriott
Hotel, West Des Moines

20 - Enhancing Student
Achievement Through a
Quality Library Program,
SAI Office, Clive

28 - Mentor/Mentee
Statewide Meeting, West
Des Moines Marriott

Find registration information, as
available, and learn about 

future offerings at 
www.sai-iowa.org/events.html

school in need of assistance list were not eli-
gible. 

Highlights of the Awards: 
Anamosa improved reading achievement

among low-income 8th graders. The district
attributes its student progress to two main
initiatives. One is a guided study program
adapted from Richard DuFour’s book
Whatever It Takes: How Professional
Learning Communities Respond When Kids
Don’t Learn. The district also implemented
reading initiatives across all content areas. It
currently is in its second year of Question
Answer Relationship, a reading comprehen-
sion strategy. Contact Superintendent Dale
Monroe, dmonroe@anamosa.k12.ia.us.

Marshalltown improved both reading and
math achievement among 11th grade English
Language Learners. At the high school, stu-
dents in the English Language Learning pro-
gram are offered three levels of instruction.
Contact High School Principal Bonnie
Lowry, blowry@marshalltown.k12.ia.us.

Norwalk improved math achievement
among 8th grade students in special educa-
tion, who are attending a resource skill
building class that offers smaller group sizes
and intensive skill building for their
Individualized Education Plan goal areas.
Contact Superintendent Dennis Wulf,
dwulf@norwalk.k12.ia.us. 

Sioux City improved reading achievement
among 11th grade low-income and English
Language Learner students. The district
developed Building Leadership Teams to
focus on the use of research and data to
drive instruction. Contact Superintendent
Larry Williams, willial@sioux-city.k12.ia.us. 

Wapello improved math achievement
among low-income 4th graders. The elemen-
tary school staff has been involved in Ruby
Payne’s “A Framework for Understanding
Poverty” training. Staff used achievement
data to target the areas and students that
needed support. Students were provided an
after school math tutoring program, and all
school staff volunteered to help so that stu-
dents would receive small group instruction
in math concepts and estimation. Contact
Superintendent John Weidner,
jweidner@wapello.k12.ia.us. 

Waukee improved reading achievement
among 4th graders in special education. The 
elementary special education teachers used a
wide variety of tools and strategies to build
the reading skills of students. Some young-
sters are able to remain in their classrooms
and access the reading program of their
grade level with some support from their
special education teacher. Central to all
approaches was the practice of weekly
progress monitoring and ongoing data analy-
sis to guide instruction. Contact 

- continued on page 6
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While attempting to come up with a topic for SAI’s monthly newsletter, one of the key factors that
runs through my mind is the relevance of any particular topic across our membership. As such, I
decided to devote this month’s column to the issue of employee leave relating to the birth, adoption
or foster placement of a child (hereafter “B.A.F.P.”). During my nine months at SAI I have received a
number of calls relating to this topic and the Family Medical Leave Act (FMLA) of 1993. While I
have a talent for sometimes missing the obvious, Tracy Harms, our newsletter editor, noted that this
column is coming after my ninth month of employment with SAI, so the timing of this column is par-
ticularly fitting. Not to mention, my wife, Renee, and I have four children, which surely makes me
some type of expert on this topic. 

If you are wondering about the title of this month’s column, let’s just say that it is a teaser to a
practical lesson that I learned during Renee’s first pregnancy, which I will share in just a bit. 

Before getting to FMLA, if you have an employee, whether female or male, who is wishing to take
leave around B.A.F.P., first direct your attention to your employee handbook and your master contract
(if the employee is covered). While FMLA provides a floor for employee medical leave, your
employee handbook, master contract, and individual employment contract will help you identify if
your district has provided additional leave benefits to its employees. 

Since employee handbooks and master contracts are going to differ from one district to the next, I
will focus on those legal requirements under FMLA. To provide some order to this substantial topic, I
will address many of the issues and helpful reminders in a Q & A format.

(1) Is the individual requesting leave an “eligible employee” under FMLA? In order to receive
protection under FMLA, an individual must satisfy the federal government’s requirement of being an
“eligible employee.” No, the government couldn’t care less if the employee is free to date others at
this time. Rather, Section 101 of FMLA defines an “eligible employee” as an employee who has been
employed: (1) for at least 12 months by their employer; and (2) for at least 1,250 hours of service
with such employer during the previous 12-month period. Concerning the latter requirement, if a dis-
trict takes the position that an employee has not worked the requisite number of hours, it will have
the burden of proving that point. If you were starting to calculate in your head whether teachers meet
the hourly service requirement, you may stop now, as full-time teachers of elementary and secondary
schools are deemed to satisfy the 1,250-hour requirement. If the individual requesting leave is not an
“eligible employee,” remain mindful that you will still have to provide the leave benefits set forth in
your employee handbook, master contract (if applicable), and/or individual employment contract. 

(2) How much leave may an “eligible employee” take? An eligible employee’s FMLA leave enti-
tlement is 12 workweeks of leave for any 12-month period. If leave is designated properly, as we will
review shortly, this includes paid leave. Your district may identify the following as the applicable 12-
month period: (1) The calendar year; (2) Any fixed 12-month “leave year,’’ such as a fiscal year, or a
year starting on an employee’s “anniversary’’ date; (3) The 12-month period measured forward from
the date any employee’s first FMLA leave begins; or, (4) A “rolling’’ 12-month period measured
backward from the date an employee uses any FMLA leave. Be aware that if your district chooses
options (1) or (2), then an employee could potentially take 12 weeks of FMLA leave at the end of one
year and 12 weeks at the beginning of the next year (hereafter “double dipping”). It would appear that
option (3) provides the least likelihood of an individual “double dipping” or potentially using more
than 12 weeks of FMLA during any one-year period. You may want to check with your district’s
attorney to see if your current policy would allow employees to “double dip” between school or cal-
endar years. 

(3) When is a district required to provide FMLA leave to an “eligible employee” concerning
B.A.F.P.? In some cases, the leave may begin prior to the due date or arrival of the child. For
instance, you may have a pregnant teacher who needs to take FMLA leave to receive prenatal care or
because her condition makes her unable to work. Similarly, an employer is required to allow an “eli-
gible employee” to take FMLA leave prior to the placement for adoption or foster care if an absence
from work is required for the placement to proceed (e.g., employee is required to attend counseling
sessions, appear in court, or travel overseas to pick up the child). 

(4) Are male employees afforded the same FMLA leave as female employees? Yes and No.
FMLA applies equally to male and female employees on the B.A.F.P. However, female employees,
unlike male employees, may be eligible for FMLA leave due to a pregnancy-related medical condi-
tion that does not allow a female employee to work (please give me a call if you need further clarifi-

by Matt Carver, Director of Legal Services

‘Matt, Shut Up!!!’
(Find out what this has to do with the birth of a child by reading below)

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-

standing that SAI is not
engaged in rendering
legal advice. If a legal 

opinion is desired, 
private legal counsel
should be consulted.
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cation). Having stated that, a male employee in some instances may take FMLA leave to care for his
pregnant spouse. This does not mean that having a pregnant spouse is suddenly a “get out of school
free” card. Instead, a doctor would be required to supply certification of the need. IASB has an exam-
ple of a certification form that your district may adopt for such use. 

(5) If leave is taken for B.A.F.P., when must the leave be concluded? An employee’s entitlement to
leave for a birth or placement for adoption or foster care expires at the end of the 12-month period
beginning on the date of the birth or placement.

(6) Does FMLA leave have to be taken all at once, or can it be taken in parts? When leave is
taken after the birth or placement of a child for adoption or foster care, your district’s employees may
take leave intermittently or on a reduced leave schedule only if your district agrees (e.g., district
allows a full-time teacher to go on a part-time schedule after the birth of a child). However, the dis-
trict’s agreement is not required when the mother has a serious health condition in connection with
the birth of her child (which would not allow for her to work a full-time schedule) or if either parent
has to care for a newborn child with a serious health condition. For example, let’s say that Mrs.
Snuffy, one of your paraeducators, would like to begin working nine weeks after the birth of her son.
However, her doctor has given Mrs. Snuffy strict instructions not to work more than four hours per
day, due to complications surrounding her pregnancy. In such a scenario, under FMLA (assuming
Mrs. Snuffy normally works eight-hour days), the district should allow Mrs. Snuffy to work a
reduced schedule for six weeks. Be aware that the regs distinguish between “instructional” employ-
ees, such as teachers and coaches, and other eligible employees, such as aides, paraeducators, admin-
istrative assistants, counselors, cafeteria workers, maintenance workers and bus drivers. Without giv-
ing a dissertation on this issue, if a teacher or coach wishes to go on a reduced leave schedule and
you are unsure of what to do, check with your district’s attorney. 

(7) Is FMLA leave paid or unpaid? FMLA only entitles employees to receive unpaid leave; howev-
er, under certain circumstances FMLA permits an eligible employee or the employer to choose to
substitute accrued paid leave for FMLA unpaid leave. Where an employee has earned or accrued paid
vacation, personal, family leave or medical/sick leave, that paid leave may be substituted for all or
part of any unpaid FMLA leave relating to B.A.F.P., or care for a spouse, child or parent who has a
serious health condition.

(8) Are there any special rules for “instructional” employees, such as teachers and coaches, who
take FMLA leave at the end of a semester? Yes. Depending on the reason and length of the leave,
if a teacher takes FMLA leave during the last three to five weeks of a semester, a district has the
option to require the teacher to take leave for the remainder of that semester. Please check with your
district’s legal counsel before you require the teacher to take such leave. 

(9) What notice does an employee have to give the district when the need for FMLA leave is
foreseeable? An employee must provide the district at least 30 days advance notice before FMLA
leave is to begin if timing of the leave for B.A.F.P. is foreseeable. If 30-days notice is not possible,
such as when an employee or the employee’s spouse goes into labor early or due to some other med-
ical emergency, notice must be given as soon as possible (which generally means one or two school
days from when the employee learns of the need to take FMLA leave). Unless otherwise agreed upon
by the employee and district, the employee’s notification may be given verbally. The notice should
include the expected length of the leave, as well as the reason for taking FMLA leave (e.g., the adop-
tion of a child). 

(10) When must a district designate leave, paid or unpaid, as FMLA leave and, as a result,
count it against the employee’s total FMLA leave entitlement? Upon learning that an employee is
taking leave for an FMLA-authorized reason, a district must notify the employee within two school
days that the paid leave is designated and will be counted as FMLA leave. This is a critical step, as
the employee’s 12-week FMLA leave clock generally will not start running until you have designated
the leave as FMLA. 

The district has the same two school day time constraint to notify the employee when the district is
requiring the employee to use paid leave in conjunction with FMLA leave. While the district may
make notifications verbally, such notifications must be confirmed in writing no later than the follow-
ing payday, or if the next payday is less than one week after the oral notice, then by the following
payday. Don’t forget to check any notice provisions within your master contract, your employee
handbook, and the employee’s individual contract. If these documents are silent as to notice, I would
recommend written acknowledgment from the employee that they have received the notice, whether
by registered mail, overnight carrier (such as FedEx), or through personal delivery from a district
employee. 

If there is a disagreement between an employee and the district over whether paid leave qualifies as
FMLA leave or whether the district may require the employee to use paid leave as FMLA leave, I
strongly encourage you to get your district’s legal counsel involved prior to making a decision on the
disputed leave.
- continued on page 6
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Districts Honored for Student Achievement
- continued from page 3

Superintendent Dave Wilkerson,
dwilkerson@waukee.k12.ia.us.

Wayne improved math achievement among
low-income students in 11th grade. The district
started a math club that also included a service
component. Students assisted as tutors for other
students for this service component. Some stu-
dents also learned through computerized individ-
ual instruction. Placement in a newly developed
Math Lab was based on scores on the ITED dur-
ing the 2005-06 school year, which worked as an
incentive for students to give their best effort.
Staff also worked with AEA consultants to
improve instruction and curriculum. Teachers
also learned methods of working with students
and families through Capturing Kids’ Hearts and
Ruby Payne training that focused on teaching
kids in poverty. Contact Superintendent Robert
Busch, buschr@aea15.k12.ia.us.

Asst. Secondary Principal of the Year
- continued from page 1

with students who are highly agitated; I wait
until they’ve calmed down before addressing
the issues that must be addressed. I treat stu-
dents respectfully regardless of what has hap-
pened. I listen to the student. But most impor-
tantly, I try to find a way for the student to learn
from the situation. I emphasize that the student
may need to find a way to “make up for” his or
her actions. We talk together about what that
might look like. Then I “guide” the student
toward rectifying the situation.

Q: If you had it to do over again...
A: I have been blessed to serve as an educator
for 35 years. As a middle school student, I knew
I wanted to be a teacher. If I were to go back in
time, I would again choose a career in educa-
tion. It is extremely challenging, yet gratifying.
To encourage and excite others to learn, that is a
mission!

FMLA
- continued from page 5

(11) Is an employee entitled to benefits while using FMLA leave? During any FMLA leave, a dis-
trict must maintain the employee’s coverage under any group health plan on the same conditions as
coverage would have been provided if the employee had been continuously employed during the
entire leave period. Furthermore, for other entitlements, look at your district’s established policy for
providing such benefits when an employee is on other forms of leave (paid or unpaid, as appropriate). 

(12) What are an employee’s rights on returning to work from FMLA leave? Employees are enti-
tled to return to the same position they held when leave commenced, or to an equivalent position with
equivalent benefits, pay, and other terms and conditions of employment. However, FMLA does not
provide a shield for employees if they were going to be terminated or transferred in the absence of
going on FMLA leave. 

OK, for those of you who have made it through the column (or cheated and skipped immediately to
the end), here is the rest of the story on this month’s title. It was approximately 3 o’clock in the
morning, and my wife, Renee, was in labor at Dr. Opitz’ clinic in Regensburg, Germany. To add to
the atmosphere, most doctors in Germany do not offer epidurals during childbirth, and the midwife
who delivered our oldest daughter was encouraging Renee in broken English. The following is a brief
excerpt of what transpired on that early February morning in Regensburg:

[Scene - typical delivery room, young American couple, German midwife and nurse. Renee is having
a strong contraction.]

[German midwife] - “You caahn doo it Renee. Puush.”

[Renee] - “Ahhhhhhhhhhh!”

[Loving husband, Matt] - “You are doing great, Honey. Not much longer. Keep it up. You are doing
great. Almost there, Honey.”

[Renee - somehow finding the energy to turn and look at Matt] - “Matt, SHUT UP!!!!!”

[Matt quickly shuts up.]

There it is, my practical lesson of the day. There are times when silence is a virtue. And for three
additional childbirths, I knew when to speak and when to keep my mouth shut. I hope this has been
instructional for some of the younger administrators in the audience. For others, perhaps this stirs up
some stories of your own. I trust that I am not the only individual in the audience who has had such
an experience during the birth of a first child. Others of you are likely applauding Renee’s directive.

Until next month, remember to call your district’s attorney if you are in doubt about how to handle an
employee’s FMLA leave concerning B.A.F.P. 
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Generating Support for Education

reporting any new action taken. Norman is also
available for you to voice your viewpoints, and
he will convey your views to key lawmakers.
Wood concurs with how important it is for leg-
islators to be able to voice their constituents’
views. When bills are discussed, their impact
on those affected must be considered. He adds
that while any legislator’s constituents may not
always agree with a proposal, it is important
for you to provide feedback, which may give a
senator or representative an angle they hadn’t
considered.

Seeing double
As administrator and legislator, Sen. Wood
brings real-life education situations to the table
when other policymakers talk theory.
Conversely, he shares with educators what it
takes to get a bill passed. 

Predicting the future
It’s difficult to foresee what the new session
may bring; however, senate education commit-
tee member Wood anticipates
- allowable growth that may be maintained at 4
percent growth this year or be increased,
depending upon revenue reports.
- a bullying bill may be brought up for discus-
sion again this year.
- pursuit of a statewide 1-cent sales tax.
- equitable funding for school districts.
- the social promotion bill may resurface. 

“Don’t be afraid to contact your legislators,
share real-life situations—what current laws or
proposed legislation do to districts—and what
new legislation may help,” Wood concludes.
Ask your legislator to come to school and see
what’s happening; the learning can come full
circle.

The outcome of the mid-term elections may
have changed control of the Iowa House
and Senate, but it doesn’t change the need

for you to get to know your legislators.

“Get out to meet your new legislators and invite
them to your administrative team meetings,”
emphasizes SAI Director of Government
Relations, Ben Norman. The best way to influ-
ence legislators is to develop a relationship with
them. Each legislator has a group of experts they
refer to for advice. Become one of those people.

SAI is fortunate to have member Frank Wood,
associate high school principal at North Scott
Community School District and member of the
Iowa Senate, to provide insight on working with
legislators from the perspective of an administra-
tor and policymaker.

Sen. Wood, who serves on the senate education
committee and education appropriations subcom-
mittee, reinforces how important it is for admin-
istrators to know their legislators. He indicates
that lawmakers’ actions during a single session
can affect you on a daily basis.

It’s whom you know
Develop a relationship with your legislators by
having a monthly meeting. As an example, Sen.
Wood holds a monthly forum for administrators
to get together and have their own discussion.
Wood says, “It’s the best way to open the lines of
communication.”

While the open forum with legislators solely ded-
icated to education may not be an option, you
can invite legislators to your school. When was
the last time your legislator was in the class-
room? While legislators may propose a bill that
sounds like a good thing for schools, it may
merely replicate or remove flexibility to what’s
already happening in many districts. You need to
make policymakers aware of what your school is
doing.

Stay in the loop
Once the session starts, Ben Norman sends out
weekly e-mails from SAI describing bills relating
to education that have been introduced and

New-look Legislature Should Go Back to School—
at Your Invitation



New Survey Looks at Teacher Needs

Classroom management is at the top of teacher needs,
according to a new survey by the American
Psychological Association’s Coalition for Psychology in
Schools and Education. The survey results showed that
teachers want help with classroom management issues
such as keeping students’ negative behavior from being
an ongoing classroom distraction, ensuring socially and
emotionally safe classrooms, and encouraging student
participation in the classroom. Surveyed teachers also
expressed a need for training in dealing with classroom
diversity, including special needs students, gifted stu-
dents, and students who have different levels of grade
readiness. 

According to the survey, teachers preferred professional
development in the form of online courses and small,
in-district workshops with teacher teams, rather than
larger regional workshops. New teachers expressed a
particular need for training, especially with teaching
strategies to address the range of student achievement
levels in the classroom. The survey is available to
download free at www.apa.org/ed/cpse/tns_execsumma-
ry.pdf.

—Dateline NAESP

National Conferences Info.
NASSP Conference
Las Vegas l Feb. 23-25, 2007
Sign up for the hotel room block
online: www.nasspconvention.org

Cut-off for reservations is Jan. 15.

AASA Conference
New Orleans lMarch 1-4, 2007
New Orleans Marriott
The Iowa-Nebraska Reception is at the New
Orleans Marriott Hotel Sat., March 3 from
5 to 6:30 p.m.

NAESP Conference
Seattle lMarch 29-April 2, 2007
Sheraton Seattle
Reserve rooms online:
web.naesp.org/conv2007/housing.htm 
User account: NESP2BIA_USR and
Password: j8a5zzh

Reservation cut-off is Jan. 29.
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In  Memor iam
Thomas Wemette, retired Keokuk High School principal,
also had previously served as high school principal at St.
Ansgar and South Tama. (11-12-06)

PowerfulPowerful
OpportunityOpportunity forfor
Leadership TLeadership Teameam
Development!Development!

Make plans now to bring your school leadership
team to the annual SAI pre-conference institute

Aug. 7 featuring Dr. Gordon Donaldson, author of
Cultivating Leadership in Schools: Connecting People,
Purpose and Practice. His book honors the working
realities of schools, and according to Michael Fullan,
“opens up broad new possibilities for the shared leader-
ship that is so necessary in high-performing schools.”
Dr. Donaldson will help your team consider, in the con-
text of your school’s goals, how both teachers and prin-
cipals can cultivate leadership for kids.

Brenda Colby, Ankeny High School principal, says,
“Gordy Donaldson knows an d understands the heart of
the practitioner. He is grounded in real-world solutions
for real-world issues that will help a school move for-
ward through ‘cultivating leadership in schools.’ My
experience in working with Gordy through the
International Network of Principals’ Centers allowed me
to experience first-hand his great expertise in working
with school leadership teams. Gordy is a top notch,
well-respected educator who will help us move our
school improvement efforts forward in a practical and
helpful manner. You will not want to miss this opportuni-
ty to work with someone who will encourage and sup-
port our learning by modeling how to be both effective
and reflective school leaders.”

The event will be held August 7, 2007, from 9:00-3:30
at the Polk County Convention Complex in Des Moines.

Iowa Evaluator Approval Training
Program II: Evaluation of Principals

Additional information on the evaluator training
for superintendents scheduled to begin in the fall of
2007 is available in the December SAI Leadership
Link published for AEA Superintendents’ Meetings.
You may download that issue of the Leadership
Link from the SAI home page at www.sai-
iowa.org.

http://www.sai-iowa.org
http://www.sai-iowa.org
http://www.nasspconvention.org/

