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Linking Leadership & Learning School Administrators of Iowa

REPORT
Honoring the Profession

“Life is a gift, and it

offers us the privi-

lege, opportunity, and

responsibility to give

something back by

becoming more.”
~ Anthony Robbins

Assistant Secondary Principal of
the Year is Rick Colpitts of Dubuque

SAI is pleased to promote school leadership through the Administrator of the
Year program with a committee of assistant secondary principals selecting
Rick Colpitts of Dubuque Senior High School as the 2009 Assistant

Secondary Principal of the Year.

Finalists for the award were Jade Beehler of Spencer and Diane Campbell of
Muscatine. Eric Nelson of Pella was also an award nominee.

Special thank you to the committee members who provided their time and expertise to the selection
process: Chyrl Bergvig of Clear Lake,Mark Bloom of Clinton, Brian Coppess of Urbandale, Bev
Kuehn of Ankeny and Greg Semler of Marion.

Award recipient Rick Colpitts shared some thoughts about his administrative experiences by answer-
ing a few questions.

What’s happening at Dubuque Senior that you’re particularly proud of?
We are in the third year of our Smaller Learning Communities initiative. With our program, each
freshman student is assigned to a house. A house consists of three regular education teachers, one
special education teacher, one guidance counselor and one administrator. These house teams meet
twice a week during a common prep and discuss academic, emotional and behavioral issues they
might observe with the students in the house. Using this system has provided us with data that help us
identify at-risk students much earlier, and we have decreased the number of students who fail classes
as freshmen. We have also incorporated many freshmen assemblies and activities to help our kids
with the transition from middle school to high school. We believe the house system we have in place
will continue to increase student achievement and increase our graduation rate.

What are some rewards of being an assistant secondary principal?
I think the biggest reward of my job is when I work with struggling students, and see them turn
things around and become successful in school as well as life. I have been in education for 25 years,
and I have seen students succeed when almost everyone had given up hope that they would ever
amount to anything. I believe that all students can be successful. The key to moving struggling learn-
ers from where they are to where they want to be is different for each student. We as educators need
to continue to build relationships with the kids we work with so we are better equipped to understand
what we can do to help students achieve at the highest level possible.

Recipients of the Central Office, Elementary Principal, Middle Level Principal and Secondary
Principal awards will be selected this spring.

Nominations for these awards are accepted through your respective SAI District. You are encouraged
to nominate a colleague whom you think well represents the administrative leadership profession in
Iowa. Contact your SAI district officers for more information. Award criteria and district officer
names may be found at www.sai-iowa.org/awards.html. Deadline for completed SAI District nomina-
tions is June 30, 2009.

Rick Colpitts,
Dubuque Senior
High School

http://www.sai-iowa.org
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Partnering for Innovation

One of the things that became apparent to me shortly after I assumed the director position here
at SAI is that in order to be effective, it is essential to partner with other groups to accomplish
the Association’s goals. As a result, an emphasis on collaboration has allowed SAI to provide

several innovative opportunities to members. Below are a few of these innovative collaborations.

CASTLE
Starting with the November SAI Report, “CASTLE Corner” by Dr. Scott McLeod is a regular newslet-
ter feature. Scott is at Iowa State University and is also the director of the University Council for
Educational Administration Center for the Advanced Study of Technology Leadership in Education
(CASTLE). SAI and CASTLE have formed a partnership.

The SAI/CASTLE partnership has four components. First, 12 professional development sessions will
be held across the state: three each in Council Bluffs, Coralville, Des Moines and Ames. Participants
will receive technology leadership training. Second, each month the SAI Report will include a technol-
ogy leadership-related article from Scott. Third, an administrator technology-user group will be estab-
lished to meet and discuss innovative uses of technology. Finally, the partnership will assist in updat-
ing the Web site to make it a more valuable interactive resource for members.

LEAN
Another collaboration is between SAI and the Iowa Quality Center in Marion. Nine school districts
across Iowa have been selected to participate in a pilot program offered by SAI and IQC. The districts
have been aligned with businesses from their communities. The businesses have agreed to assist the
school district in learning more about lean methodology of incremental change to eliminate waste and
inefficiency, and take the leadership role in directing a Kaizen event at the school. A Kaizen is an
opportunity to discuss ways of improving systems. The program is designed to give educators a feel
for the lean tools and a greater understanding of “value added” and the “elimination of waste” within
processes. This pilot is the outcome of conversations held regarding the need to align the learning of
our future workforce with the skills needed by our manufacturers, health care providers, service organ-
izations, government and educators. Our long-range vision is to provide evidence that the lean tools
can be used in the education system; and through our successes and storyboards, build on this project
to better generate a collaborative learning environment between business and education. Storyboards
will be used to communicate the benefits to other businesses and school districts at future conferences
and workshops. The school district and business pilot volunteers are listed below.

School District Superintendent Business Sponsor
Anamosa Dale Monroe Polo
Mt. Pleasant John Roederer Hearth and Home
Howard-Winneshiek Brian Ney Featherlite Trailers
Mason City Anita Micich Sunny Fresh
Muscatine Tom Williams HON
Clarinda Paul Honnold NSK-AKS
Johnston Clay Guthmiller John Deere Credit
Spencer Greg Ebeling Eaton Corp.
Clarion-Goldfield Robert Olson Hagie Manufacturing

Superintendent Network
SAI is working collaboratively with AEAs, IASB, and the DE to provide a superintendent network
based on the model developed by Dr. Richard Elmore of Harvard University. The network is intended
to increase the capacity of superintendents to provide leadership for improved instruction. They also
give superintendents a safe space to grapple with difficult issues related to improved teaching and
learning.

Each AEA will offer superintendents an opportunity to participate in a network. Coordinated through
the Iowa Leadership Academy, networks are supported by the statewide AEA system and The Wallace
Foundation.
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its November meeting, the SAI Executive
Committee:
� participated in a learning component focused on
economic dilemmas facing the Midwest after read-
ing an article written by Richard Longworth, author
of Caught in the Middle. Discussion further includ-
ed identifying 21st Century Skills and ensuring stu-
dents acquire the skills.
� received a report on the Iowa Leadership
Academy Principals Center Mid-Year Institute
focusing on participants sharing successes and
challenges relating to personal professional devel-
opment plans. Also, a video to share with boards
has been developed for superintendents interested
in Superintendent Network participation.
� heard the recommendations of a Rep Council
subcommittee to consider SAI district realignment.
The committee recommended that no changes be
made to the districts at this time.
� learned about an AASA Energy Summit held in
October in Washington, D.C. A video conferencing
solution offered at the Summit will be investigated
for an upcoming Executive Committee meeting and
other possible applications.

ILA Superintendent Network
Information about network opportunities will be shared
at December AEA superintendents meetings. Networks
are intended to increase the capacity of superintendents
to provide leadership for improved instruction and give
participants a safe space to grapple with difficult issues
related to improving teaching and learning.
Superintendents interested in joining a network will be
asked to complete a commitment form. An informational
video and brochure will be available Dec. 1; superintend-
ents can use these resources to inform school board
members about Superintendent Networks. For more
information contact AEA chief administrators or Bonnie
Boothroy, SAI.

ILA Principals Center
The Summer Institute will be held June 24-26, 2009, in
West Des Moines. The focus will be on leading instruc-
tional improvement in the context of the Iowa Core
Curriculum. National presenters include Kati Haycock,
Lisa Carter and Todd Whitaker. Participants will have
time to incorporate their new learning into Individual
Administrator Professional Development Plans. Evening
activities include dinner speaker VJ Smith, as well as
attending an I-Cubs game.The institute is open to 350
practicing Iowa principals and assistant principals,
regardless of previous ILA involvement; participation
does not require future commitment. More information
will be provided in the January SAI Report. Registration
information will be sent to principals in early January;
registration deadline is February 27.

November Question Results:

Would your district consider a four-
day school week? If so, what impli-
cations do you foresee?

Four respondents indicated they
would consider it. Among the factors
to think about were
- Cutting expenditures, but with a con-
cern for academic impact.
- Childcare issues for parents.
- Initial morale boost for staff that would
even out in time.
- Increased Professional Development
opportunities for teachers, increased
collaboration within the school building
and districtwide, increased collaboration
with teachers from other districts.
- Scheduling activities, cooperation with
other schools, contractual issues, and
education the community.

This month’s question:
Should after school programs be
- mostly academic,
- mostly recreational, or
- a mix of academics and recreation?

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5445/7d28/

* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
December
8 & 9 - High School Summit,
Iowa Events Center, Des
Moines

January
6 - Transitioning Schools
into the 21st Century -
Session 2, Loess Hills AEA
13 Office, Council Bluffs

7 - Transitioning Schools
into the 21st Century -
Session 2, DMACC Ames
Campus

12 - Transitioning Schools
into the 21st Century -
Session 2, Coralville Public
Library

16 - Transitioning Schools
into the 21st Century -
Session 2, SAI Office, Clive

17 - Getting Your Next Job,
SAI Office, Clive

Find registration information and
learn about future offerings at
www.sai-iowa.org/events.html

Room Blocks for Nationals
AASA National Conference
Feb. 19-21, San Francisco
To make hotel arrangements, you first must
be registered to attend the 2009 National
Conference on Education. Your registration
confirmation letter will contain the necessary
information to obtain rooms. Register online
at www.aasa.org/nce Deadline is Jan. 19.

NASSP Convention
Feb. 27-March 1, San Diego
Register for hotel rooms online at
www.nasspconvention.org. Deadline is Jan.
16.

NAESP Convention
April 1-6, New Orleans
The Iowa block is at the Hilton New Orleans
Riverside. Contact Jody at the SAI office for
Iowa room block information, 515-267-1115.
Deadline is Feb. 13.

http://www.nasspconvention.org/
http://www.aasa.org/nce/content3.cfm?ItemNumber=10358
http://survey.aea267.k12.ia.us/survey/5445/7d28/
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For all of you administrators out there who, like me, were the “hustle players” on your high
school basketball team, just be glad the opinion that we will review in this month’s column did
not come out decades ago. If it had, our style of aggressive play and unfairly accumulated vol-

ume of fouls may have resulted in more time on the bench, for fear that we were a hazard to others.
What is a “hustle player” you ask? A “hustle player” is the undersized guy or gal who hinges their

basketball success on such things as rebounds, charges taken, picks delivered, and how many floor
burns they accumulate on their knees and elbows. A “hustle player” gets pleasure out of that thud s/he
hears when s/he has blocked out an opposing player for a rebound. S/he believes that basketball
would be a much more enjoyable game if referees would just blow their whistles less often. The
“hustle player” doesn’t necessarily have quite as strong a grasp on other overrated measures of bas-
ketball success, such as little things like shooting or dribbling.
Anyway, if a coach were to overextend the Brokaw v. Winfield-Mt. Union CSD (hereinafter

“WMU”) case that the Iowa Court of Appeals published on October 29 of this year, “hustle players”
may become an endangered species. So what is the Brokaw case, and what legal lessons should we
take away from it? Let’s get to the case.
During a January 2004 basketball game, Brokaw, a guard for Iowa Mennonite School, was struck in

the head by the elbow of a player on WMU (we will call him “Ed”—by the way, sorry to the Eds out
there, Ed just happened to be the first name that came to my head), and fell to the floor. The referee
called a technical foul on Ed and he was also ejected from the game. Ed later received a one-game
suspension in accordance with the rules of the Iowa High School Athletic Association, as well as an
additional five-game suspension from WMU for violating its good conduct policy.
In addition to suing Ed, Brokaw sued WMU, claiming that WMU knew that Ed “was an aggressive

player and failed to take adequate steps to prevent such physically aggressive behavior.” The trial
court found that Ed committed battery and awarded Brokaw $10,000 in damages and his parents
$13,000 for out-of-pocket medical expenses, but denied the Brokaws’ claim for punitive damages
against Ed. The court found that the Brokaws failed to prove that WMU was negligent in supervising
Ed.
On appeal, the Iowa Court of Appeals upheld each of these findings. On the damages resulting

from Brokaw’s battery claim, the Court of Appeals concluded that substantial evidence supported the
district court’s ruling that Ed acted intentionally when he hit Brokaw in the head with his elbow.
However, in a win for Ed, the district court also found that his actions were not of a brutal sort and
that Ed made a “split-second” decision to swing his elbow at Brokaw during the heat of a basketball
game. While these facts did not excuse Ed’s actions, they did provide substantial evidence for the
Court of Appeals to affirm the district court’s denial of punitive damages against Ed.
OK, and now what about the negligent supervision claim against WMU? As in any liability suit,

Brokaw had to show that WMU owed him a duty to protect Brokaw from some harm, and as a result
of WMU’s breach of its duty, harm came to Brokaw. The Court of Appeals agreed with the district
court that any duty of supervision that WMU may have owed to Brokaw was limited in scope to
those risks that were “reasonably foreseeable.” What is “reasonably foreseeable”? As stated by the
Court of Appeals:

Wrongful activities will only be foreseeable if the district knew or in the exercise of reason-
able care should have known of the risk that resulted in their occurrence. A school district
will not be held liable for negligence if it could not reasonably foresee that its conduct
would result in an injury or if its conduct was reasonable in light of what he could anticipate
(quoting, in part, the district court’s decision).

In finding that Ed’s actions were not “reasonably foreseeable,” and that WMU did not breach any
duty to Brokaw, the district court considered the following factors, which the Court of Appeals found
were supported by substantial evidence:

1) Ed had never exhibited characteristics of being physically assaultive or being a dangerous
individual.

2) A previous incident that Ed had with a player on another team did not establish that Ed
was an aggressive or assaultive player.

3) No witness testified that Ed ever exhibited aggressive or assaultive behavior.
4) Ed never previously fouled out of any basketball game.
5) Ed only once previously received a technical foul, and that was for cursing.
6) Ed had never been a disciplinary problem.
7) Ed had never previously gotten into a fight.
8) Ed did not have a reputation for being an aggressive player.

by Matt Carver, Director of Legal Services

Elbow Delivers Blow to Player’s
Pocketbook

This article is intended
only as a reference in
regard to the subject
matter covered. It is
furnished with the

understanding that SAI
is not engaged in

rendering legal advice.
If a legal opinion is

desired, private legal
counsel should be

consulted.
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[For the sake of all of those other “hustle players” out there, let’s assume that factors 4) and 8) are
not relating to those players who may unfairly get called for fouls while they are going after a rebound
or trying to steal the ball. The courts are likely more concerned with players who may shove other
players during games, throw elbows or fists, and get into altercations or near altercations with other
players.]
Although the Court of Appeals did not find WMU liable for Ed’s action, it did confirm that school

districts may be held responsible for the actions of athletes under a theory of negligent supervision,
and that districts, such as WMU, are not immune from liability under the discretionary function excep-
tion. Regarding immunity under the discretionary function exception, the Court of Appeals stated:

The exception protects governmental actions and decisions which are made based on consid-
erations of public policy grounded on social, economic, and political reasons. As our [Iowa]
Supreme Court has held, “[s]uch policy considerations are not involved in the decisions made
by a teacher in supervising her class.”

Likewise, a coach’s decision whether or not to remove a player from a game, although it involves
judgment, is not the kind of decision that the discretionary function exception was designed to shield.
Does this mean that coaches should be fearful that they will be personally liable if they decide to put

a player in a game, that player hurts someone, and the court finds that the decision amounts to negli-
gent supervision?
In all but the most egregious of cases, the answer to that question is NO. Iowa Code § 670.8 sets

forth that governing bodies, such as school districts, SHALL defend, save harmless, and indemnify
employees from acts and omissions that occur within the scope of their employment or duties. The
instances when a school employee MAY be personally liable and not held harmless or indemnified by
the school district for actions occurring within the scope of the their employment would include those
acts or omissions that are willful and wanton, or when an employee acts with malice or in a reckless
manner.
For instance, in the WMU case, even if the court had found that WMU was liable under a theory of

negligent supervision, the coach would not have been personally liable under the facts presented. If, on
the other hand, the WMU coach had told Ed on the sidelines that the Brokaw kid was playing too
physical and he wanted Ed to “take him out of the game,” then you could expect that the coach would
and WMU may face liability. Likewise, if a baseball coach was upset that one of his players was hit by
a pitch, and he told his pitcher to throw at the next batter that comes up to the plate, the school and
very likely the coach would face liability.
So what else can we learn from this case?
For one, this case would be a good one for coaches to share with players, as those players or their

parents may find themselves paying tens of thousands of dollars in bills if the player does something
stupid, like intentionally striking someone on the other team.
While I would like to think that most coaches do this already, coaches are well advised to take ath-

letes out of the game and not put them back in until they have gotten their tempers under control. If a
coach, based on a player’s past behavior or the heated circumstances in a particular game, is not confi-
dent that an athlete will be able to keep him or herself under control, then the coach should err on the
side of leaving the player on the bench. Sorry for not giving you black and white answers on this one,
but coaches are just going to have to use their best judgment based on the circumstances, unless their
school policies specifically address the situation, such as the additional five game suspension under the
WMU good conduct policy.
Needless to say, some decisions should not be as difficult, such as when the coach overhears a player

state that s/he is going to “take #34 out” or the player is going to “make him/her pay.” The tough call
will be during those situations where perhaps a player briefly lost his/her temper, but no punches were
thrown. Should that player come out of the game? I would advise that they should. Should they have
the opportunity to return to the game at a later time? Remember, on a theory of negligent supervision,
the standard is going to be whether the coach could reasonably foresee that the player is going to harm
someone if the coach puts the player back in the game. Did the coach know or in exercising due care
should he have known of the harm that later resulted after putting the player back in the game? In
some circumstances, the near altercation may have been an aberration from the player’s usual behav-
ior, and a cooling off time on the bench as well as the coach’s admonition to the player that such
behavior is not acceptable plus reassurance from the player that s/he will keep cool, will serve as
enough for the coach to reasonably decide to put the player back in the game. In other instances, the
player may be one those “hotheads,” [not to be confused with “hustle players”] and the coach would
be better served to apply a zero tolerance approach if the player loses his cool at any time during a
game.
To cap things off, I hope that you have not read this column and concluded that the sky is falling.

That certainly was not my intent. Remember, WMU was not found liable in this case. Rather, Brokaw
v. WMU is a good talking point for administrators, coaches, and players to discuss appropriate behav-
ior on the playing field, mat or court, and some of the ramifications that may result if players act vio-
lently, whether those ramifications include loss of playing time or a player’s family having to cough up
$23,000 due to a thrown elbow.
Until next month, do a good deed and pat a “hustle player” on the back today.

In Memoriam
Larry Kruckenberg, for-
mer superintendent at
Pomeroy Palmer (11-10-
08)
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Just Say ‘Yes’ to Wikipedia
by Scott McLeod

Last year, a middle school librarian in New Jersey received a lot of media atten-
tion for her anti-Wikipedia campaign:

Linda O’Connor regards Wikipedia the same way former first lady
Nancy Reagan campaigned against drugs. . . . She put up a sign
saying “Just Say No to Wikipedia” over the computers in the school
library. . . . Wikipedia is blocked on all computers in the Warren
Hills Regional School District.

At the time I said that I was highly skeptical about this librarian’s stance. In this month’s column I’m
going to explain why and also describe how I think administrators should be thinking about what is
now the eighth-most-popular site on the Web.

On any given day, approximately one in 10 Internet users visits Wikipedia. This fact alone should
indicate that there’s something going on worth paying attention to, something that warrants a more
nuanced approach than simply prohibiting access. Folks who take the time to understand Wikipedia
learn very quickly that it’s actually an amazing site. It’s already eight times larger than the Brittanica,
is growing incredibly quickly, and has been created entirely by volunteers. A number of peer-
reviewed studies published in our top scientific journals have shown that it is as accurate as the
Brittanica too, particularly those articles that reside in its mainstream core (rather than at the fringes).

If all of this is true, then why are so many people upset about Wikipedia? I think the concerns stem
from several different sources. One is the concern about accuracy. We tend to assume that print mate-
rials such as the Brittanica and textbooks are error-free when in actuality they contain numerous mis-
takes. Even when identified, these mistakes often linger until the next edition is printed and pur-
chased (unlike Wikipedia which corrects known mistakes instantly). Second, the idea that volunteers
can create something as valuable as that created by experts strikes us as ludicrous. But in this case it
happens to be true. Sure, at any given second, some vandal or incompetent may have inserted some-
thing inaccurate into a particular article. But over time (and often unbelievably quickly), Wikipedia is
remarkably self-healing, unlike the paper materials on our bookshelves. Wikipedia also is a counter to
outdated information. How many of the reference books in your media center contain incomplete or
inaccurate information simply because they’re old? Wikipedia doesn’t have that problem.

Our students deserve better training about how to navigate our new, complex, online information
landscape. They don’t learn about information literacy, bias, media literacy, assessment of online
validity, and other critical online skills by being denied access to that information. They don’t learn
how to cite and use online resources appropriately if they can’t use those resources and learn from
their mistakes because the materials are banned.

I encourage you to visit some Wikipedia pages. Check out relatively straightforward articles like
asphalt or Waterloo, Iowa, or more controversial articles like Sarah Palin or Islam. Click on the
History tab and see how the articles have evolved over time. Click on the Discussion tab and see the
conversations that revolve around the content. I guarantee that you’ll walk away with a deeper under-
standing of Wikipedia and a greater appreciation for the safeguards that are in place to protect against
abuse and inaccuracy. Maybe (hopefully) you’ll also see it as an excellent lens for teaching students
about how, as a society, we construct knowledge, negotiate meaning, and develop collective under-
standing. In the end, that richer understanding may be more valuable than the actual content of the
articles.

As always, please stay in touch! mcleod@iastate.edu

“Our students deserve
better training about how

to navigate our new,
complex, online

information landscape.
They don’t learn about

information literacy, bias,
media literacy,

assessment of online
validity, and other critical

online skills by being
denied access to that

information.”

Increasing knowledge and skills in this digital global era
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Sign up Now
for Nat ional
Green Week!

Sign up your school to participate in National Green Week,
February 2-8, 2009. Participation is free and will provide

your school with environmental curriculum for green assign-
ments, activities and projects that can be seamlessly integrated
into science, math, language arts, social studies and creative arts
curricula. The goal is to educate students on the importance of
sustainability and the role they can play in environmental aware-
ness. During this week alone, more than 1 million students at
over 2,000 schools are being encouraged to eliminate more than
1,000 tons of waste from entering schools and landfills! To learn
more about how your school can participate go to
http://nationalgreenweek.com/.

State Board of Education Honors
Six Iowa Districts with
Breaking Barriers Award

Six school districts were honored by the State Board of
Education for reducing gaps in student achievement

between identified groups. Davenport, Fort Dodge, Keokuk,
Marshalltown, Norwalk and Waterloo community school dis-
tricts received a Breaking Barriers to Learning and Teaching
Award, created to recognize successful efforts to eliminate
achievement gaps by improving instruction, curriculum and
programs, and professional development opportunities for
school staff.
Districts earned the award by making significant improve-

ment among a subgroup of students in at least one grade level
and subject, without allowing any other subgroup to decline
significantly.

Award Highlights:
The Davenport Community Schools reduced achievement
gaps among seventh- and eighth-grade special ed students in
math, and fourth-, fifth-, seventh-, and eighth-grade special
ed students in reading. The district’s work on early identifica-
tion of needs through diagnostic assessments and appropriate
interventions helped with this achievement.
Another factor was the district’s instructional model that

allows students with behavior disorders to spend the majority
of their day in the general education setting. In addition, col-
laborative teaching occurs across the district with special ed
teachers and their general education partner.
The Fort Dodge Community School District made

improvements among fifth-grade special ed students in math,
and fourth- and fifth-grade special ed students in reading.
District representatives said that the most important action
the district has taken is the inclusion of special ed students in
all regular classroom activities. The students receive the same
curriculum with accommodations made as needed. General
and special ed teachers work together to plan lessons and
review assessment data.
The Keokuk Community School District reduced achieve-

ment gaps among fifth- and eighth-grade special ed students
in reading. In addition, the district made strides with low-
income students in reading and math. Improvement was par-
tially attributed to increased reading practice time. Over
35,000 books were also added to the libraries. District repre-
sentatives emphasized that no one action was the key compo-
nent, but a range of actions and strategies were required.
The Marshalltown Community School District was recog-

nized for reducing achievement gaps among seventh- and
eighth-grade special ed students in reading, and seventh-
grade English language learners in reading. In addition, it
made improvement with fifth-grade English language learn-
ers in math and sixth-grade Hispanic students in reading.
Hiring, training and retaining highly competent and compas-
sionate professional educators has aided this improvement.
The district also implemented evidence-based strategies to
meet specific identified needs and created professional devel-
opment plans focused on addressing student needs pinpointed
through data analysis.
The Norwalk Community School District was cited for

improvements among seventh-grade special ed students in
reading and math. The district commended its school board
for allowing individual teachers the freedom to try innovative
means to increase student achievement. The district continu-

ally reviews curriculum data on a PK–12th grade basis, provides
teachers with district-wide and building-specific professional
development, and aligns classroom, building, and district goals to
help all students achieve.
The Waterloo Community School District made improvements

in student achievement among seventh- and eighth-grade special
ed students in reading. In addition, the district improved achieve-
ment among sixth- and 11th-grade Hispanic students in reading.
The district’s data-driven decision making process used across the
district on a daily basis allows it to hone in on areas that will truly
make a difference for kids in the knowledge and skills they gain.
Congratulations to these districts for their efforts!

http://nationalgreenweek.com

