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REPORT
Honoring School Leaders

“What lies behind
us and what lies
before us are tiny
matters compared
to what lies within
us.”

~ Ralph Waldo

Emerson

Diane Campbell is 2009-2010 Assistant Principal of the Year
Diane Campbell, associate principal at Muscatine High School, has been selected as this
year’s Assistant Principal of the Year. Finalists Betsy Fair of Davenport North and Kristy
Wagner of Mason City join in being honored for their contributions to the profession.
Thank you to selection committee membersMike Avise of Ames, Kathy Clausen of

Des Moines, Rick Colpitts of Dubuque, Cyle Forney of Council Bluffs, Ken Hayes of
Marshalltown, and Shannon McCarty of Burlington.
Campbell was asked to convey thoughts relating to her professional practice. Here is one

idea on which she commented.

There’s currently a great deal of focus on dropout rates. What thoughts would you like to
share on the topic?
The focus on dropout rates is long overdue. Muscatine High School’s dropout rate has increased

from 2.7 percent in the 2006-07 school year to 4.7 percent in 2007-08. This translates into 100 stu-
dents during 2008. The outcome for each of these students is bleak. They are less likely to be
employed, may receive poor health care and will most likely live in poverty. I believe with the utmost
conviction that our schools need to create multiple pathways for students to not only graduate, but
create a promising future for success. Each of the students who does not cross the stage during gradu-
ation is a potential source of untapped talent. We need to encourage students to explore the vast
options that are available to them with postsecondary training.
Schools are in a position where we know the early warning signs to predict students who show high

indicators of dropping out. The early warning signs allow us to develop preventive measures to inter-
vene early. It is through this early intervention that I feel we can help students by assisting them with
creating hope for a brighter future. Students need to know they can dream and create a vision for their
future. Our responsibility is to foster their individual interest and encourage active participation in the
learning process. The challenge can seem daunting, but the rewards for the individuals, families and
community are tremendous. The impact goes beyond the individual as it impacts their children and
their children’s children.
SAI thanks Diane Campbell for serving as an ambassador of the profession for the state, and con-

gratulates this year’s honorees. The selection process for all seven Administrator of the Year awards
will continue through the spring. New nominees will be sought by each SAI district prior to the June
30, 2010, application deadline.

Diane
Campbell,
associate
principal,
Muscatine

Member Access to
the SAI Web Site
Member offerings on the SAI Web site continue to expand. Digital
issues of the SAI Report are now archived in a special section. You
also have an opportunity to network with SAI staff and your peers
through the Member Forum and Book Study areas. Watch for a
new book to be featured soon.

How do you gain access to the member areas?
If you haven’t already, go to SAI’s home page, www.sai-iowa.org,
to sign up.
• You’ll need to create an SAI member account from the link in the
right-hand column.
• Choose a username and password. You’ll receive an e-mail with a
link to use for the login.
• Once you are logged in, you’ll be able to access the SAI Member
Book Study and Member Forum areas.
If you’re unable to log in to the section, please contact Tracy
Harms for assistance, tharms@sai-iowa.org or 515-267-1115.

Call for SAI Vice
President Nominations
Any active SAI member who is a
general administrator (defined as
superintendent, central office staff
and/or AEA administrator) wishing to
run for SAI vice president for 2010-
11 should contact the SAI office.

The position of vice president is
rotated annually among secondary,
elementary and general administra-
tors. The vice president begins a
four-year commitment on the SAI
Executive Committee and moves
through the chairs. Meetings are typi-
cally held monthly on a Wednesday.

Communicate your interest in run-
ning to Dan Smith by Dec. 15. Then,
complete the nomination information
requested at www.sai-iowa.org/vpapp
and return by Dec. 30, 2009.

http://www.sai-iowa.org/vpapp
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Race to the Top

“It’s time to stop talking about education reform and start actually doing it. It’s
time to make education America’s national mission.”

~ President Barack Obama, November 4, 2009

In 2002, many educators were surprised by what had been included in the renewal of the Elementaryand Secondary Education Act that came to be known as No Child Left Behind. As educators, we
would be wise to pay close attention to the components of the new “Race to the Top” funding as

they send a clear signal to the direction of federal education policy under President Obama and his
Secretary of Education, Arne Duncan.
The Race to the Top Fund is part of the American Recovery and Reinvestment Act and provides

$4.35 billion in competitive grants “designed to encourage and reward States that are creating the con-
ditions for education innovation and reform; achieving significant improvement in student outcomes,
including making substantial gains in student achievement, closing achievement gaps, improving high
school graduation rates, and ensuring student preparation for success in college and careers; and imple-
menting ambitious plans in four core education reform areas:
• Adopting standards and assessments that prepare students to succeed in college and the workplace to
compete in the global economy;
• Building data systems that measure student growth and success, and inform teachers and principals
about how they can improve instruction;
• Recruiting, developing, rewarding, and retaining effective teachers and principals, especially where
they are needed most; and
• Turning around our lowest achieving schools.”
It now appears that the state of Iowa will apply for these funds. States may apply in one of two phas-

es. Phase I applications are due January 19, 2010, and Phase II applications are due June 1, 2010. It is
uncertain what components will be included in an Iowa application.
State applications will be reviewed using the following selection criteria:
A. State Success Factors
1. Articulating State’s education reform agenda and LEAs’ participation in it
2. Building strong statewide capacity to implement, scale up, and sustain proposed plans
3. Demonstrating significant progress in raising achievement and closing gaps

B. Standards and Assessments
1. Developing and adopting common standards
2. Developing and implementing common, high-quality assessments
3. Supporting the transition to enhanced standards and high-quality assessments

C. Data Systems to Support Instruction
1. Fully implementing a statewide longitudinal data system
2. Accessing and using State data
3. Using data to improve instruction

D. Great Teachers and Leaders
1. Providing high-quality pathways for aspiring teachers and principals
2. Improving teacher and principal effectiveness based on performance
3. Ensuring equitable distribution of effective teachers and principals
4. Improving the effectiveness of teacher and principal preparation programs
5. Providing effective support to teachers and principals

E. Turning Around the Lowest-Achieving Schools
1. Intervening in the lowest-achieving schools and LEAs
2. Turning around the lowest-achieving schools

F. General Selection Criteria
1. Making education funding a priority
2. Ensuring successful conditions for high-performing charters and other innovative schools
3. Demonstrating other significant reform conditions

Of particular interest to administrators should be the “Reform Plan Criteria” under “D. Great
Teachers and Leaders”:
- continued on page 3
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa. The
views expressed in the SAI
Report do not necessarily
reflect SAI opinion nor does
acceptance of advertising
imply SAI endorsement.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its November meeting, the SAI Executive
Committee:
� heard a report on the Iowa Leadership Academy.
The Think Tank will delay launching a redesigned
Principals Center until 2011. The focus of recent
Superintendents’ Network rounds visits has been
on students’ tasks and the intellectual rigor of
those tasks.
� learned that staff read all monthly planners from
mentor/mentee meetings to help determine sup-
ports that should be offered to program partici-
pants;
� was informed of new Web site sections on the
School Administration Manager program and
budget planning and communication resources;
� discussed the declaratory ruling brief filed by
SAI and IASB on Teacher Salary Supplement
funds in light of the across-the-board cuts; and
� reviewed the IPERS Benefits Advisory
Committee recommendation being considered to
be put forth for legislative approval. The commit-
tee will likely determine its final recommendation
in January.

November Question
Results

What cost-saving measures are being
implemented by your district?
� Shut down all facilities during Christmas
break; reduction of office staff and custodian
hours; not filling paraeducator positions.
� Repair & maintenance, vehicle replace-
ment, personnel, travel, in-service.
� Using cash reserves to offset the reduc-
tions in state aid. Appropriate utilization of
human resources is the key to fiscal viability
in good and bad economic times.
� Eliminated study hall monitor, trimmed
custodial staff.

This month’s question:
Have you added technology this
school year to change current
practice? If so, what?

Provide your answer at
http://bit.ly/7narq8
* This is an unscientific survey of volunteer partic-

ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
December 2009
8 - Advanced Technology
Boot Camp for
Administrators, Scheman
Bldg., Ames

January 2010
9 - Getting Your Next Job,
SAI Office, Clive

14 - Transitioning Schools
into the 21st Century -
Session 2, Phase II,
Scheman Bldg., Ames

15 - Transitioning Schools
into the 21st Century -
Session 2 of Phase II,
Coralville Library

19 - Transitioning Schools
into the 21st Century -
Session 2, Phase I, AEA
267 - FULL

21 - Transitioning Schools
into the 21st Century -
Session 2, Phase II, AEA 13
Peterson Center, Council
Bluffs

25 - Transitioning Schools
into the 21st Century -
Session 2 of Phase I,
Scheman Bldg., Ames

26 - Transitioning Schools
into the 21st Century -
Session 2 of Phase I,
Siebens Forum, Buena
Vista University, Storm Lake

Find registration information and
learn about future offerings at
www.sai-iowa.org/events

Race to the Top? continued from page 2
2. Improving teacher and principal effectiveness based on performance: The extent to which the

State, in collaboration with its participating LEAs (as defined in this notice), has a high-quality plan
and ambitious yet achievable annual targets to ensure that participating LEAs (as defined in this
notice) –

i. Establish clear approaches to measuring student growth (as defined in this notice) and meas-
ure it for each individual student;

ii. Design and implement rigorous, transparent, and fair evaluation systems for teachers and
principals that (a) differentiate effectiveness using multiple rating categories that take into account
data on student growth (as defined in this notice) as a significant factor, and (b) are designed and
developed with teacher and principal involvement;

iii. Conduct annual evaluations of teachers and principals that include timely and constructive
feedback as part of such evaluations; provide teachers and principals with data on student growth for
their students, classes, and schools; and

iv. Use these evaluations, at a minimum, to inform decisions regarding –
a. Developing teachers and principals, including by providing relevant coaching, induction

support and/or professional development;
b. Compensating, promoting, and retaining teachers and principals, including by providing

opportunities for highly effective teachers and principals (both as defined in this notice) to obtain
additional compensation and be given additional responsibilities;

c. Whether to grant tenure and/or full certification (where applicable) to teachers and princi-
pals using rigorous standards and streamlined, transparent, and fair procedures; and

d. Removing ineffective tenured and untenured teachers and principals after they have had
ample opportunities to improve, and ensuring that such decisions are made using rigorous standards
and streamlined, transparent, and fair procedures.
At this point, it is unclear how these criteria will impact Iowa. It is probably also unclear to many

what the “correct” position is in regard to these ideas. Of course, there are multiple perspectives. But
as educational leaders we would be wise to understand the direction this funding stream is moving
education in America. As we know from NCLB, the effect of these decisions will have lasting impact
on our work.

??

http://www.sai-iowa.org/events
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Folks, I have been assigned to a BSB, a PSD, and a MPAD, and have raised money during my
time in the military for such worthy things as AER and the CFC, but even this Army veteran
cannot hold a stick to the encyclopedic knowledge of acronyms that the average 15-year-old

now possesses.
For instance, how many of the following text messaging acronyms do you know? AAMOF, ATM,

BBL, CWOT, DUR, FOTFL, HAGN/HAGD, PAW or PRW, WUD, WWY, D46 or LH6.
Take your best shot. If anyone gets them all right (without checking on the Internet), my boss, Dr.

Dan Smith, will buy you a pop of your choice the next time you see him.
How might confusion over these acronyms play out?
Let’s say one of your teachers gets into a text-messaging conversation with a student one evening

about an assignment, but the teacher then allows for some informal communication between the
teacher and student about what seems to be small talk in the student’s life. As part of that conversa-
tion, the student references LH6 or, worse yet, the staff member (thinking it means something differ-
ent) uses LH6. I don’t know about you, but LH6 appears to be some sort of lithium battery for my
digital camera. Instead, it means “let’s have sex” in the lexicon of texting.
I, of course, am giving the benefit of the doubt to the staff member. However, even if it was unin-

tended on the staff member’s part, you can imagine the stir the above text conversation may cause in
your community.
The use of social networking sites to communicate is another area of technology that has both its

benefits and burdens.
For instance, suppose a teacher becomes a friend on a student’s Facebook page, and then makes

some innocuous posts on the page (“Great game last Friday!” “I hope your family has a nice trip to
Colorado,” etc.). Unfortunately, right around the teacher’s posting on the page are harassing com-
ments between students. In communicating with the student, the teacher may not even see the other
posts, but that will do little to quell the outrage of the harassed student’s parents.
Staff members should indeed embrace technology as a resource to educate and communicate with

students, but as they do so, school administrators would be wise to work with staff, parents and stu-
dents to develop policies and/or guidelines regarding the appropriate use of technology to communi-
cate between students and staff. In addition to involving the previously mentioned groups in formulat-
ing policies and/or guidance on electronic communication between staff and students, administrators
would be well-advised to touch base with your school district’s legal counsel before finalizing any-
thing. If school officials do not get ahead of this issue, I would not be surprised to see state legislators
(meaning well) coming up with legislation to limit communication between students and staff.
Louisiana is one example of a state that recently passed legislation which prescribes that school
boards must adopt policies relative to electronic communication between staff and students. The
Louisiana legislation, which may be found at http://bit.ly/CEcSR, sets numerous requirements regard-
ing the content of such policies.
So, while your technology committee of staff, students, administrators and parents may come up

with issues and solutions that will work best in your school district or building, I am going to share
some questions and thoughts that you may wish to consider.
1. Does your district provide teacher Web pages for class use? If so, and if teachers wish to have a

class Web page, then I would strongly consider requiring use of the district’s site. Students and staff
would surely be far more cognizant of district monitoring of such pages.
2. If your district does not have Web pages for your teachers, and a teacher wants to have a class

page on an outside site, I would ensure that the site is monitored by administration and allow parents
access to the class page. For instance, let’s say that your physics teacher wishes to have a physics
class Facebook page to keep students up-to-date on assignments, but they don’t want to provide glob-
al access to all Facebook participants. In addition to allowing students in the class to be friends of the
site, I would encourage including at least one administrator as a friend and allowing parents or
guardians to be friends on the site as well.
3. If teachers set up a class page and allow students to post comments or questions on the page, let

students know that inappropriate or harassing comments they post on the class page will fall under
the purview of a school discipline matter. Consider whether it makes sense to limit discussion on the

by Matt Carver, Director of Legal Services

And I thought the military had a lot of
acronyms

This article is intended

only as a reference in

regard to the subject

matter covered. It is

furnished with the

understanding that SAI

is not engaged in

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be

consulted.
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page to the content of the class. I do not foresee such Web pages as the appropriate forums for stu-
dents to banter back and forth about what they are doing this weekend.
4. If there is electronic communication between an individual student and staff member (whether it

is teacher, administrator, coach or aide), consider copying the student’s parents/guardians on the com-
munication from the staff member. One might ask: Is there some urgent reason why there needs to be
individual communication outside of class? Sometimes there may be. For instance, a student may
need assistance on an assignment that is due the next day. However, if the teacher believes the ques-
tion is one that may be commonly held in the class, s/he may best serve the class by responding to all
students, rather than just the student with the initial question. It should be the rarest of instances when
a staff member needs to initiate communication with an individual student outside of class. Again, if
there is a need to do so, I would have the staff member copy the parent on the text or call the parent
on the phone first before having the student join the conversation. As you may have inferred from my
comments up front about texting acronyms, I would keep any allowed text messages on class topics. I
would also strongly discourage informal texting between staff and students, which quickly may go
over the staff member’s head or lead to the appearance of staff impropriety.
5. However a staff member wishes to electronically communicate with students, it is important that

the means of communication falls within the parameters of your district’s/building’s policies or guide-
lines, or is approved by the administration if formal policies or guidelines on the topic have not been
adopted. Staff members need to know that inappropriate or unapproved communication with students
may lead to discipline and/or potential ethics violations.
Consider the following responsibility of licensed educations under 282 Iowa Administrative Code

26.3(6): “The educator shall not use professional relationships with students for personal advantage.”
Consider also Standards I and VI of the ethics rules, as stated below:

282 Iowa Administrative Code (IAC) 25.3(1) Standard I—conviction of crimes, sexual or other
immoral conduct with or toward a student, and child and dependent adult abuse. Violation of this
standard includes: . . .
e. Student abuse. Licensees shall maintain professional relationships with all students, both inside
and outside the classroom. The following acts or behavior constitutes unethical conduct without
regard to the existence of a criminal charge or conviction: . . .
(3) Committing or soliciting any sexual or otherwise indecent act with a student or any minor;
(4) Soliciting, encouraging, or consummating a romantic or otherwise inappropriate relationship with
a student;
282 IAC 25.3(6) Standard VI—unethical practice toward other members of the profession, parents,

students, and the community. Violation of this standard includes: . . .
d. Conducting professional business in such a way that the practitioner repeatedly exposes students or
other practitioners to unnecessary embarrassment or disparagement.
I would not find it an enviable position for a staff member to be arguing before the BoEE whether

or not s/he had an “otherwise inappropriate relationship with a student.”
Administrators should also know that under 282 IAC 11.37, AEA and school boards of directors,

superintendents, AEA chief administrators, and authorities in charge of nonpublic schools are
required to file a report with the BoEE within 60 days of the date of local board action on the termi-
nation or resignation of a licensed employee due to misconduct or alleged misconduct that, if proven,
would violate 282 IAC 25.3(1)”b”(1), which concerns disqualifying criminal convictions. More
details regarding 11.37 and 25.3(1)”b”(1) are found at http://bit.ly/8J3ZCD and http://bit.ly/6Uqmej.
If you are facing such a situation in your school district or other misconduct that may be deserving

of disciplinary action, I would strongly encourage you to involve the district’s legal counsel.
DISCLAIMER TO THE TECHIES OUT THERE—I AM NOTATTEMPTING TO DISCOURAGE

THE USE OF TECHNOLOGY. Repeat after me: “Matt Carver is not attempting to discourage the
use of technology.” Facebook, MySpace, Twitter, Wikis, texting and other electronic means may
wisely be used to engage students. However, I am just sending a shot over the bow that educators
need to use that technology or other technology as approved by their district “wisely.” Educators are
better served to address the appropriate use of technology in their districts and buildings now, rather
than reacting to a problem in the future.
Finally, here are the answers to the texting acronym quiz:
AAMOF (As a matter of fact), ATM (at the moment), BBL (be back later), CWOT (complete waste

of time), DUR (do you remember?), FOTFL (falling on the floor laughing), HAGN/HAGD (have a
good night/have a good day), PAW or PRW (parents are watching), WUD (what are you doing?),
WWY (Where were you?), D46 (down for sex) and LH6 (let’s have sex).
I do have a final one: ISCW. No, techies, it does not mean “Implementing Secure Converged Wide

Area Networks” as you think. Rather, “I Support(ed) Charlie Weis!”
Go Irish!
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The November 2009 SAI Report included an article about how parents can support their children if
they experience bullying behavior from others. This article will focus on what parents can do to

prevent their children from becoming “the bully”—or put a stop to it if it is already occurring.
Barbara Coloroso, author of The Bully, the Bullied and the Bystander, suggests that, “Bullying is

not about anger or conflict, it is about contempt.” Contempt is an intense feeling or attitude regarding
someone or something as inferior or worthless. Scorn may be an apt synonym. Coloroso further
states, “Parents need to watch their own behavior. Contempt is learned, so be careful how you treat
others, be it a store clerk or the cable guy. Sexist or racist jokes also send the wrong message.”
Children see contempt behavior in their parents and then tend to model it. Instead, parents need to

model behaviors that provide dignity and respect to others. In turn, require children to make genuine,
meaningful contributions to family members and others with whom they interact.
Bullying is not limited to one form; it can be physical, verbal, emotional, social or sexual. Today’s

technology allows bullying to not only happen face-to-face, but also via the use of technologies such
as social networking sites, texting, e-mailing and instant messaging. This can make it difficult for
adults to observe, and at the same time allow the youth doing the bullying to reach a large number of
peers very easily. These things can lead to the person being bullied feeling even more isolated.
Another aspect that adults need to realize is that children/youth who bully come from a variety of
backgrounds, races, income levels, family situations, religions and can represent either gender.
The Pacer Center, www.pacer.org, studied the research and found children/youth who bully typical-

ly have one or more of the following traits. “They may:
� be quick to blame others and unwilling to accept responsibility for their actions
� lack empathy, compassion and understanding for others’ feelings
� be bullied themselves
� have immature social and interpersonal skills
� want to be in control
� be frustrated and anxious
� come from families where parents or siblings bully
� find themselves trying to fit in with a peer group that encourages bullying
� have parents who are unable to set limits, are inconsistent with discipline, do not provide supervi-
sion or do not take an interest in their child’s life.

If you see these traits in your child or hear from others that your child is bullying, you may want to
look into the issue. If your child is bullying, take heart. There’s a lot you can do to help correct the
problem. Remember, bullying is a learned behavior—and it can be ‘unlearned.’ By talking with your
child and seeking help, you can teach your child more appropriate ways of handling feelings, peer
pressure and conflicts.”
Parents need to be diligent with their children in what they do and say. Take time to reflect on these

traits, pay attention to what others say, who their friends are and what they do with them.

Help Your Child Stop Bullying
Parents can help their children understand two personal attributes that have proven to be successful in
“turning around” difficult children/youth and those who bully. The two attributes that need to be
internalized by the child are:
Empathy - having the capacity to understand another’s feelings or emotions. It is compassion shown
to another. It is to be aware of, and sensitive to, others, no matter what the relationship they share
may be. It is “to walk in some else’s shoes.”
Cause-effect Relationship - having the understanding and related appropriate behavior that an effect,
or outcome, is what happens as a result of a cause, or one’s own behavior.
Successful programs do a variety of things to help youth internalize the attributes of empathy and

cause-effect relationship. For example, for empathy, they may provide them with something they
would want to take care of such as a turtle, fish, hamster or puppy. Then they observe to see if s/he
shows any concern if the animal doesn’t eat, becomes less active or shows other signs of something
being wrong. When they express concern for the animal, it is the first sign that empathy is starting to
develop. Later, applications are made to others, such as parents, siblings and peers.
As for cause-effect relationships, some youth today do not realize that many of the problems in

their life are linked to their own behaviors. When youth fail to take responsibility for the fact that
their behaviors (the cause) are creating their problems (the effect) they tend to develop the notion that
the problem is “outside of their control” or external. Youth who have this mindset tend to blame other
people and circumstances for the difficult situations that are actually a result of their own behaviors.
- continued on page 8

Parent Involvement
Parental Involvement in
Reducing Bullying, Part II
by Ed Redalen, director, and Tracey Adamowski, parent, Iowa Statewide PIRC
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Does Your School Organization Reflect
our new Digital Information Landscape?
by Scott McLeod, CASTLE director

Increasing knowledge and skills in this digital, global era

“... schools shouldn’t

expect that they

somehow will be

immune from the

same changes that

are radically altering

other information-

oriented societal

sectors. We can’t

continue to pretend

that these revolutions

aren’t going to affect

us too, in significant

and as-yet-unknown

ways.”

As many of you know, my national center, CASTLE, has been doing a great deal of
technology leadership training for SAI, some of the AEAs, some of the Minnesota

Service Cooperatives, and other school organizations across the country. One of the discussion activi-
ties that we’ve been doing lately asks session participants to think in groups about the impacts that
the Internet and other digital technologies have had on various sectors of our society: 1) newspapers,
magazines and the news industry; 2) banking, money management and personal finance; 3) televi-
sion, movies and video; 4) maps, travel agencies and the travel industry; 5) radio, CDs and the music
industry; 6) medicine and personal health; 7) reading and books; 8) how we communicate, connect
and share with each other; and 9) universities.
This is not an exclusive list—for example, it doesn’t include the postal service or politics/political

campaigning—but it does include many of the major sectors in our society that are information-ori-
ented. In other words, they’re societal sectors and activities that, at their heart, are all about informa-
tion and knowledge in one form or another.
In groups, participants can quite easily identify that ALL of these societal sectors are undergoing

major, radical transformations because of digital technologies. Information-oriented societal activities
are being reshaped in significant ways, and it’s just getting started as digital tools and environments
continue to advance at a rapid pace.
If asked to describe the ideas or themes that cut across all of these societal changes, participants can

identify the general characteristics of our new digital information landscape. It is open, more accessi-
ble, more convenient, more immediate/real-time, networked, connected, shared, collaborative, inter-
active, individualized, empowering, flexible, adaptive, less dependent on “experts,” rapidly-changing,
more comprehensive, searchable, often crowdsourced, creative, multimodal/multimedia, more effi-
cient, often less expensive, global, less dependent on geography, technology-suffused, less dependent
on physical media, and so on …
The challenge for us as leaders, of course, is that P-12 schools are also information-oriented institu-

tions. At our hearts, we too are all about information: information mastery, knowledge transmission
and transference, organizing and accessing information, making meaning, etc. Because of this,
schools shouldn’t expect that they somehow will be immune from the same changes that are radically
altering other information-oriented societal sectors. We can’t continue to pretend that these revolu-
tions aren’t going to affect us too, in significant and as-yet-unknown ways.
How many of the big ideas / cross-cutting themes above describe your school? Does the daily work

of your school organization reflect our new digital information landscape?

My quest continues
My quest to get the International Society for Technology in Education to devote a conference keynote
presentation to the topic of effective leadership for 21st century schools is achieving some success.
The topic received the most votes out of all those submitted. We now are voting on individual
keynote speakers (I nominated Chris Lehmann, who is an AMAZING speaker and principal of a 1:1
laptop school in urban Philadelphia). You can see all of the leadership topic speaker nominees (and
vote yourself) at http://bit.ly/2010istekeynote. Thanks to all who have participated so far.
As always, please stay in touch (mcleod@iastate.edu)!

“Getting Your Next Job”
On Sat., Jan. 9, 2010, from 10 a.m. to 1 p.m. at the SAI office
join Gaylord Tryon, former SAI executive director, for answers
to the questions: How do you prepare for a new administrative
assignment? Where do you find out about openings? How do
you market yourself? How do you prepare your letter of applica-
tion/resume? Attend this workshop to learn more about the job
market and what it might mean for you.
The $25 registration fee ($45 for non-members) should be paid by personal check.

Registration includes materials and light snacks.
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C o r n e rC o r n e r
New Resources to Assist with Budget-Related Decision Making and Communications
Decision Rubrics for Education Leaders
With Wallace Foundation support, a Web site is now available with rubrics focusing on data-informed decision making,

financial resource allocation, governance and human resource allocation. These instruments have been piloted in four states and
20 districts. The site features:
� a complete set of the rubrics with questions that guide users to areas of greatest interest;
� links to best practices;
� annotated resources;
� connections to experts on conditions change who can assist your district in using the rubrics to make changes in policies and

practices affecting leaders; and
� usage guidelines that include facilitating a rubrics discussion, prioritizing next steps and taking action.

Talking about the ABCs of ATBs: Iowa Schools Budget Communications Toolkit
With several stakeholder groups in each school district, there is a terrific need to accurately communicate budget issues in a manner
that all audiences understand. Continual two-way dialogue is key to keeping individuals engaged with what is happening in a school
district.
Iowa’s AEAs, in concert with Larry Sigel of Iowa School Information Services, have developed this communications toolkit to

help school administrators respond and guide community conversations about what implications the governor’s budget cut has for
local districts across the state and for education as a whole.
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National Associations’ Events
AASA - National Conference on Education, Feb. 11-13, 2010,
Phoenix. Register and make room reservations at
www.aasa.org/NCE/NCESection.aspx?id=1880
NAESP - Annual Convention, April 8-11, 2010, Houston.
Register and reserve a hotel room at
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/Enter.aspx
NASSP - Annual Convention, March 12-14, 2010, Phoenix.
Registration and hotel room arrangements are available at
www.nasspconvention.org

In Memoriam
John Baker, retired director of elementary education, Cedar
Falls (11-16-09)
Jan Drees, executive director of the Des Moines Business
Education Alliance and retired elementary principal, Des
Moines (10-30-09)
Keith Hart, retired superintendent, Manson (11-6-09)

Help Your Child Stop Bullying, continued from page 6
An example in a school setting is when a language arts

teacher working with at-risk students challenged them to get
at least a B on the same exam that will be administered to all
students. The students and the teacher worked together to cre-
ate a plan that included discussing how to study, asking ques-
tions, taking many formative assessments, and reviewing and
quizzing in small groups. The result was nine As, 10 Bs and
two Cs. The highest grades in the past for the group were two
Cs. In discussing this with the students they said, “It was
easy” or “I was lucky.” Typical of at-risk youth is the idea
that they do not cause their own failure or in this example,
their success. The instructor then carefully discussed and
elicited all of the elements of the cause. The students soon
began to realize their behavior was the cause of their success.
Empathy and cause-effect relationships need to be clarified

with many of our children. Once these attributes are internal-
ized, they gain confidence; they become more caring toward
others; they realize they can be proactive in their lives; and
they contribute positively to others.
To prevent bullying or to stop the behavior, we need to be

very clear what empathy is with our children and youth—
what it looks like, sounds like and feels like. Further, learning
cause-effect relationships—that what they say, think and do
will result in either positive or negative outcomes.
The Iowa Parent Information Resource Center believes that

productive development of our children and youth is shared
by the family, the community and the school. Further, we
believe all parents have hopes and dreams for their children.
It takes focused involvement and encouragement to help our
children reach their dreams. By teaching empathy and cause-
effect relationships, plus having high expectations, teaching
by example and providing corrective feedback, life will be
better for parents and children.

http://www.nasspconvention.org/
http://s15.a2zinc.net/clients/NAESP/naesp10/Public/Enter.aspx
http://www.aasa.org/NCE/NCESection.aspx?id=1880

