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REPORT
ÒWhen people ask me

why I care so much

about what happens

in education, my

answer is always the

same Ñ everything

America is or ever

hopes to be depends

upon what happens in

our schoolÕs class-

rooms.Ó 

- Frosty Troy, editor

of the Oklahoma

Observer and con-

cluding speaker for

SAIÕs August confer-

ence.

Evaluator  Tra in ing

I
f you've checked SAI's Web site recently or read your e-mail
you have seen the advertisement from the Department of
Education for a Director to lead the Evaluator Training

Project. The Web site has the Application Form for those individ-
uals who would like to be the trainers for Evaluator Training.
The new Evaluator Approval process is about to begin. SAI,
AEAs and UNI have joined together to implement a quality,

comprehensive training program for the trainers. We want you to learn from the best!  
Briefly, the program is based on the selection of 50 regional trainers who will in turn be

asked to train 1500 school administrators by the end of December 2002. It is estimated that
the cadre of 50 trainers will spend 45 days being trained as well as training and coaching
LEA administrators.

Components of the actual training are Support for Iowa Teaching Standards, Feedback,
and Data Driven Leadership. Administrator Evaluator Approval is currently scheduled to
take place over 10 days. An Executive Oversight Committee, consisting of staff from the DE,
SAI, UNI, a school administrator, an NBCT teacher, and a pre-service education student,
will review the progress of the program and advise the Director.  

SAI is pleased to be an integral part of the implementation of this important legislation.
We will keep you informed, help you adjust to the new demands, and represent your views.
The goal of all of us who work with Iowa's students is to improve student achievement.    

What to do if your evaluator approval license is expiring
Many of you will need to renew your Evaluator Approval License in the next year. The State
Board of Educational Examiners, which issues the renewals, is cutting us a break because of
the transition between "old" evaluator approval training and the upcoming "new" evaluator
approval training (under the Teacher Comp. bill from last year) which may not be available
to you before you need to renew.

The BoEE suggests that you apply for a one-year conditional license, and they will not
require any coursework for granting you the conditional.

To accomplish this, you go to the Dept. of Ed.'s home page (www.state.ia.us/educate/)
and then click on "Licensure" at the top right. Scroll down to "In-State Applications" and
within that heading, scroll down to "Renewal of Teaching License Form."

When you call up the form (to be downloaded, completed and sent in with your check),
look for the spot on the form (under "License Information") that lists options #1-14. Fill out
#9, "One-year based on expired license." This will give you one year to complete your "new"
Evaluator Approval training. The cost of this conditional license is $50. Normally, a person
would then have to pay an additional $50 to get the full renewal license, but the BoEE
Executive Director is going to ask the Board of Educational Examiners to waive the subse-
quent $50 fee for the five-year renewal that you would apply for once the one-year condi-
tional has expired. (I'll keep you posted on that proposal.) If that happens, in effect you will
have six years of current license for the cost ($50) of five.

The option is to go ahead and go through the (old) evaluator approval training for renew-
al (if anyone is still offering it) and be fully licensed, but probably have to undergo new
evaluator approval training anyway pursuant to the new state Teacher Compensation law.
Sounds like a waste of time and money to me.

You cannot just let your Evaluator Approval license lapse because you have to have a cur-
rent, valid Evaluator Approval license to evaluate staff legally.

Questions? Feel free to contact me.  - Kathy Lee Collins
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And the winner is...?

T
here was a speaker at an education
conference I attended a few years back
who said something I'll never forget:

ÒIn all of our efforts to improve schools, it's
not so surprising that we shoot ourselves in
the foot occasionally. What is surprising is
how quickly we reload!Ó Sometimes it seems
very hard to learn from our false starts and
our unproductive efforts. Even our best
intentions sometimes go awry and backfire
on us. This seems particularly true when we
as leaders attempt to recognize excellence
and encourage risk taking so student
achievement can improve. 

Which brings me to another one of the
seven ironies of school improvement identi-
fied by Carl Glickman (and referred to in
last month's issue of The SAI Report): ÒThe
more a school improves, the more others
criticize it.Ó I reread Glickman's study the
other day to find out why this is so true.
You'd think that as we are all struggling
with how to improve the systems in which
we work, we'd welcome models and exam-
ples of schools that have already done it.
We'd celebrate their successes. We'd learn
from them, customize it to our situations,
give credit where credit is due, and take
pride in our (and their) accomplishments.
W-R-O-N-G!  

Unfortunately, our first inclination is to
often feel threatened by other schools' and
educators' successes. That happens for a lot
of reasons. We live in a competitive culture.
It's hard for us to think win-win. We've been
schooled in a deficit model of achievement

(things like the bell curve, for example, tell
us that a limited number of learners can
achieve at high levels). My gosh, we even
throw around phrases like Òteacher's petÓ
and Òbrown-nosingÓ to keep the collective
desire to improve a bit suspect. 

So, what's a leader to do about this? Your
intention is to recognize a teacher, principal,
department or grade level for doing good
things. The unintended consequence of
doing that is that you leave out another
equally deserving teacher or group or some-
one who may not have achieved excellence
but is trying hard to do so. This is a huge
dilemma. And it's one that can affect your
credibility and the group's progress towards
larger school improvement goals.

There are no easy answers. It's probably
good to start with the resolve to be aware of
the unintended consequences of public
recognition. It might also be good to have an
honest talk with yourself about your inten-
tions, biases and filter systems surrounding
your choice of whom or what to recognize.
Recognizing groups more than individuals
and entire staffs more than groups (even
though that's not always possible if you're
being honest) may be a way to diffuse jeal-
ousy. Sometimes subtle ways to reward
excellence go as far as more overt ones. 

No silver bullets here Ñ just some won-
derful things to wrestle with on the road to
school improvement. Thanks for being will-
ing to take the risks (and sometimes be a
target) in order to make life better for kids
and the adults who serve them. 

Winter Additional session - Feb. 28, West Des Moines Marriott

Institute
Due to popular demand, an additional Winter Institute has been scheduled for Feb. 28 at the
West Des Moines Marriott. The sessions for which weÕve already contracted Ñ Feb. 11 in
Cedar Rapids and Feb. 12 in West Des Moines Ñ prohibit us from being able to move peo-
ple already registered for those dates to Feb. 28. New registrants will be accepted for Feb.
28 by faxing the Winter Institute registration to SAI. You may write in the Feb. 28 date to
specify youÕre registering for that session.

Join Dr. Tom McGreal and a team from the Department of Education for a day focused on
Iowa teacher quality legislation! 

Please contact the SAI office at 515-267-1115 if you need a brochure.

❄ ❆❅
NEW!



In Brief
Mark Gronemeyer is  
IASC Administrator of the Year

The Iowa Association of
Student CouncilsÕ
Administrator of the Year for
2001 is Mark Gronemeyer. Mr.
Gronemeyer is principal at
Jefferson-Scranton High
School. 

As a high school principal,
Mr. Gronemeyer feels one of

his biggest challenges is to get kids involved
in school activities and seeing the benefits of
this involvement. 

When speaking of his selection, Mr.
Gronemeyer said, ÒThis award speaks more
for our students and advisor than for me.
They are the ones who find activities and
provide the work and organization to com-
plete them. All I have to do is say yes or no.Ó
Mr. Gronemeyer looks at each request and
determines if it will benefit kids. ÒAfter all,
it's all about the kids!Ó he said. 

IASB and SAI RIF Procedure Overview
A FREE ICN session is tentatively scheduled
on March 11 and 12 from 10 a.m.-Noon with
one site at each AEA to overview the RIF
procedure. If you have questions, please call
Jenifer Owenson at IASB, 515-288-1991.

SAI Update
During the month of January, SAI staff repre-
sented the membership in the following
ways:
Attended
l Redefining the High School with DE;
l Framing Team with ISEA for Community
Discussions on High School;
l Lighthouse Study with IASB;
l Professional Development Stakeholders
Committee with DE;
l Selection process for Director for Evaluator
Training;
l State Board of Educational Examiners
meeting;
l National (Teaching) Board Certification,
Iowa Advisory Board meeting;
Legislatively
l Worked with Ahlers Law Firm to present
request to key legislators to amend Teacher
Compensation law to address numerous
areas of concern from legal perspective; 
l Met with legislators, D.E. reps, and
Governor's office;
l Wrote language to accompany SAIÕs
request for legislature to do Code ÒClean-
upÓ bill;
l Spent time at the Capitol monitoring leg-
islative activity and meeting with legislators
and representatives of other educational
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Events

DERU credit is avail-
able for workshops
and labs.

FEBRUARY
28 - Winter Institute,
WDM Marriott

MARCH
7 - Middle Level
Principals Workshop,
Gateway Center, Ames

APRIL
3 - Secretaries Seminar,
PCCC, Des Moines
18- Superintendents
Workshop, Gateway
Center, Ames

JUNE
18-20 - Effective
Schools Conference,
Okoboji
25-28 - Mediation
Training

AUGUST
6 - New Administrators
Institute, PCCC, Des
Moines
7-8 -SAI Annual
Conference, PCCC, Des
Moines

For more information, con-
tact Dr. Elaine Smith-Bright,
(515) 267-1115 or 
smith-bright@sai-iowa.org

associations;
Collaborated
l Superintendent Evaluation: A Systems
Approach, three workshops held in con-
junction with IASB;
l Evaluator Approval Training Program;
l Ongoing work with IASB, ISEA, and
PERB regarding training and follow-up
facilitation work with school districts,
AEAs, and community colleges in Interest-
Based Bargaining;
l Worked with the FINE Foundation to
plan their 2002 conference on the topic
ÒClosing the Achievement GapÓ;
l Chaired the Iowa Mathematics and
Science Coalition and represented SAI at
the Regents Math and Science Academy.
Developed
l Published article in Iowa ASCD newslet-
ter on ÒMore Detail on ÔThat F.E.R.P.A. Case
About Kids Grading PapersÕÓ;
l Conducted in-service trainings for staff
and administrators around the state;
l Created a new corporate affiliation plan
for potential corporate sponsors of SAI pro-
grams and activities.

Partnerships Yield Big Money
What are school/community partnerships
worth? According to a recent report by the
National Association of Partners in
Education, itÕs about $2.4 billion a year.
That figure combines the value of human,
financial, and in-kind resources. In 1990,
just over half of all school districts engaged
in partnership activities. Ten years later,
that figure jumped to 69 percent. 

Over 35 million students benefited from
school partnerships that brought 3.4 million
volunteers into schools. In fact, volunteers
logged approximately 109 million hours of
work, roughly equivalent to 52,000 full-time
staff members. 

School districts are entering partnerships
for a variety of reasons and to address a
variety of concerns:
- 62 percent of partnership districts collabo-
rated with partners to strengthen and
improve teaching and staff development;
- Three-quarters of partnering districts
focus some of their partnerships on technol-
ogy;
- 59 percent of partnering districts did so to
increase family literacy; and 
- Nearly 40 percent of partnering districts
used partners to support preschool educa-
tion.

- Dateline NAESP

In Memoriam

Paul C. (Ole) Olson, former high school
principal at Forest City. (1-8-02)



. . . and other pearls
of wisdom.
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H
ey, boys and girls! ItÕs time to
answer another round of
Frequently Asked Questions! Are

you ready? Here we go!

Q1: ÒIs it legal to require a student, as part
of his or her grade in a course, to partici-
pate in a program during the evenings or
on weekends?Ó (DonÕt ask me why, but
this fall we had a rash of the same ques-
tion.) Some courses Ñ most often per-
formance courses such as band and vocal
music Ñ typically require students to
attend and participate in programs outside
the school day. 
A1: I have never read a court case where
this was the issue, but I have seen cases
where a studentÕs grade was lowered or
the student was failed for not attending a
required performance. The keys, as I recall,
to resolution of the cases involved (a)
whether or not the student had timely
(early) notice of the requirement (and, if
possible, a date on which the performanc-
es would occur) in a course description,
through the counselor as part of the regis-
tration process, or on the first day or two
of class in an explanation of course
requirements by the teacher; and (b)
whether the circumstances under which
the student missed a performance justified
the reduction or loss of credit. (This sec-
ond issue is also known as ÒIs the schoolÕs
rule reasonable?Ó)

When there was early notice of the
requirement and the student missed a per-
formance for a reason that didnÕt rise to
the level of Òout of his or her control,Ó the
schoolÕs decision was affirmed. Stated con-
versely, the school would lose if the stu-
dent didnÕt have early notice of this
requirement or if the student had a good
reason for the absence or for failing to
attend the performance. In one case that
comes to mind, the studentÕs family took a
vacation to Hawaii over the winter holi-
day break. They chose not to tell the vocal
music teacher, who then failed the student
for neither attending nor seeking to be
excused from the performance require-
ment. The school won when the student

sued to have her grade changed to passing.
The court said there was no excuse for not
notifying the teacher of the absence, and that
the family trip was not a good excuse. If the
student had been attending GrandmaÕs funeral
in North Dakota, the teacher would have been
wise to accept that as a valid reason for the
absence. 

In another situation (I donÕt think it went to
court) a student claimed to have missed the
performance because s/he didnÕt have trans-
portation. I donÕt think we have an obligation
to send out a school bus to pick up kids for an
evening concert, but it wouldnÕt be a bad idea
to let students know that if they have trans-
portation problems to let the teacher know as
soon as possible so s/he can find a ride or, if
necessary, pick the student up.

Recommendation: Make sure your course
descriptions or counselorÕs verbal routine for
registering students new to band, FFA, vocal
music or other Òperformances expectedÓ
courses include notice of the outside-the-
school-day performances, and make sure that
a teacherÕs decision not to honor an excuse is
reviewable by you. DonÕt be afraid to ÒcorrectÓ
an overzealous teacherÕs notion of what is an
unexcused absence.

Q2: Can we videotape a student in the class-
room? Do we have to have parental consent
to do so? Can we videotape a staff member
without his or her consent? What about audio
taping?
A2: Good questions! Next question? Just kid-
ding. The fact is, to my knowledge there are
no laws that address videotaping in the school
environment for pedagogical reasons. 

Clearly, if we want to videotape students for
educational purposes, the implication is that
the videotape would be shown only internally
(to school personnel with a legitimate educa-
tional interest) or to the parent(s) Ð- not
released to the local media or sent in to Ò60
Minutes.Ó If the tape is ÒmaintainedÓ (kept for
a period of time), it would constitute an Òedu-
cation recordÓ under FERPA. Then we have to
play by the FERPA rules: only persons with a
legitimate educational interest can have access
to it; parents are entitled to view it and have a
copy of it (for which we may charge a reason-

Consult Your Attorney by Kathy Lee Collins

CYA FAQs

Consult Your
Attorney
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able copying fee); and we need parental con-
sent to show it to anyone outside our school
system, with a few exceptions. 

When this issue came up a few years ago at
the Council of School Board Attorneys meet-
ing, I think we had a general consensus that
there isnÕt a legal need to obtain parental con-
sent to tape a child in the classroom (again,
assuming weÕre not showing it to just any-
one). Nevertheless, it might be wise to give
parents notice that videotaping is one method
used to review classroom instruction, student
behavior, interpersonal relationships, etc., etc.,
etc. 

One of those stupid, sticky legal issues
comes up in the event we would videotape a
child in a self-contained special education
classroom and want or need to show that
childÕs parent the tape and there are other
children who appear on it. I guess the prob-
lem arises because a childÕs status as a special
education student is confidential; thus, by
showing that childÕs presence in the special
education classroom, we have revealed his or
her identity as a special ed. student. ThatÕs
not a problem if we only use the tape inter-
nally, but if we want to show the childÕs par-
ents the tape, do we need to obtain consent of
the parents of other children whose faces are
on the tape? Technically, I suppose we do, but
probably only for special education students.
What strikes me as incredibly stupid about
my conclusion is that from time to time we
invite every one of our kidsÕ parents up to
school to observe their child in the classroom.
If the parent of the special education student
can come into the classroom without the
ÒconsentÓ of the other studentsÕ parents, then
why do we need consent to show the same
class or scene on videotape? Sometimes, as
Lewis Carroll wrote, the law really is Òa ass.Ó

So whatÕs my advice? Of course, cross your
tÕs and dot your iÕs. Get consent from the
other kidsÕ parents to show the tape to anoth-
er parent. There are two types, which IÕll call
active and passive. ÒActive consentÓ would
be seeking a signature to be able to show the
special education child on the videotape.
ÒPassive consentÓ would be notifying special
education studentsÕ parents that we may tape
the classroom from time to time and may also
show the tape to a parent of a child in that
classroom; if they donÕt want us to do so,
please notify us. (This is sort of an Òopt-outÓ
consent.)

I donÕt think the same analysis would apply
to general education students because their
ÒstatusÓ as general ed. students isnÕt confi-
dential, at least not to my knowledge. If we

taped a class grading papers and calling
out their scores (an act that would consti-
tute revealing Òeducation recordsÓ under
the 10th CircuitÕs Falvo decision I wrote
about way back in Õ00), then showing that
tape to anyone outside the system would
probably violate FERPA. At least, it does
until the Supreme Court tells us it doesnÕt
this spring.

With respect to videotaping a teacher or
other school employee (e.g., associate) in
the classroom, I think itÕs legal and a
good evaluation technique. The only
wrinkle might be chapter 20. That is, as
my colleague Rick Engel suggests, the
association could make an argument that
videotaping is part of Òevaluation proce-
dures,Ó a mandatory subject of bargain-
ing. Moreover, many if not most master
contracts provide that evaluation details
be spelled out by a certain time every
year to employees subject to the evalua-
tion requirements, so if you started out
the year without including the possibility
of videotaping, you might not be able to
do it without a grievance that you violat-
ed that portion of the master contract.
Conclusion: ItÕs legal but may have to be
negotiated before you can do it. (Except
for Pella and those other districts that
arenÕt under collective bargaining. In
other words, go for it, Supt. Witmer;
blaze that trail!)

The only statute about audio taping of
which IÕm aware is the state law prohibit-
ing wiretapping without a court order.
That law states that it is legal to tape a
telephone conversation if one party to the
conversation agrees or approves. That
means if a parent calls you with the tape
recorder going, she doesnÕt need to tell
you sheÕs taping you. She already Òcon-
sentedÓ to the taping as a party to the
conversation! 

As for audio taping in person, itÕs not a
legal issue; itÕs an ethical one. I would
never, repeat never recommend that an
administrator tape a person without their
knowledge. Frankly, unless your goal is
to intimidate the other person(s) at the
meeting or involved in the conversation, I
donÕt recommend putting the old tape
recorder on the table at all. Or maybe
only in Òself-defense.Ó (If Dad comes in
and wants to tape the conversation, you
could pull out your Sony and engage in a
round of Dueling Recorders.) I think tap-
ing usually sends a strong anti-trust mes-
- continued on page 7

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.
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Promoting Education in Iowa

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.

Ask anyone in the field of school
public relations what the founda-
tion of a communication plan is and

they will tell you itÕs first knowing what
the present attitudes and opinions are of
the audience you are trying to communi-
cate with. However, for school districts
and others operating on a shoestring
budget, gathering attitude and opinion
information has always meant finding cre-
ative ways of getting the job done. 

Methods like focus groups and public
forums can provide useful information,
but may not accurately represent a broad
spectrum of views like a good
response rate to a mass
mail survey can.
Typically, though, few
school districts rely on
mail surveys because of
their notoriously poor return
rate and cost. Now, with
the help of technol-
ogy, all that has
changed. Web-
based or ÒelectronicÓ
surveys are providing many
school districts with an efficient way of
collecting information from a large num-
ber of patrons. 

What is a Web-based or ÒelectronicÓ 
survey?
A Web-based or electronic survey requires
three things: 1.) a set of questions; 2.)
access to the Internet; and 3.) interactive
software (like eListen or FileMaker Pro).
In addition, youÕll probably need the
assistance of your technology coordinator
or local AEA to do the actual engineering
of the software to get the survey Òup and
running.Ó Once the survey is on the Web,
the Web site address where it can be
found is communicated to the target audi-
ence. Respondents have a window of
opportunity to get on the Internet, go to
the site and fill out the questionnaire.
Responses are automatically cataloged in
the softwareÕs database and, depending
on which software you select, printed out

in report format at the click of a mouse.

What are the advantages of a Web-based
survey?
Convenience and efficiency are the two main
advantages of Web-based surveys.
Respondents can complete the survey at their
leisure and anywhere they have access to the
Internet (and for a growing number of
IowansÑsome say as high as 70%ÑthatÕs at
home). And, rather than asking an already
overworked building secretary to tally the
answers by hand, the software will do it for
you. Multiple reports can be printed based on
any of the dissagregation points in the sur-

veyÑall within minutes.

What about those who donÕt have
Internet access?

The last thing a school district wants to
do is disenfranchise a segment of its popu-

lation. For those families or patrons who
donÕt have easy access to the Internet, offer

alternatives. Some districts are pro-
viding time during parent-teacher
conferences where students escort

parents to the computer lab for guided
instructions and access to the dis-
trictÕs computers. The district may
even set up a workstation where a

parent could come in and take the survey any-
time, not just during parent-teacher confer-
ences (a great use for a $699 Macintosh!). In
almost every community the public library
offers Internet access to patrons. Another
option may be to make hard copies of the sur-
vey available to anyone wishing one and then
asking that they be returned anonymously to
the school. Those responses can then be
entered by hand and included in the total
report.

WhatÕs the cost?
Software can be pricey but worth the expense
when considering the cost in human resources
of doing things the ÒoldÓ way. Check with
your local Area Education Agency to find out
if a partnership could be developed to get the
service at a reduced cost. It may be worth it to
ask before you purchase software on your
own. 

Web-based surveys provide an efficient way to gather community opinions

By Beth Strike, APR, Northern Trails Area Education Agency

ÒWeb-based or

ÔelectronicÕ surveys

are providing many

school districts with

an efficient way of

collecting informa-

tion from a large

number of

patrons.Ó

?
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CYA FAQs 
continued from page 5

sage, donÕt you? However, I did read a case
involving an illiterate parent who wanted to
audiotape an IEP meeting, not having the
ability to take notes. The teachers on the team
refused to participate if the meeting was
taped, and the parent sued under the IDEA Ð
and won. Moral? Taping isnÕt always an
attempt to intimidate. Sometimes itÕs a way to
exercise oneÕs rights meaningfully.

Q3: Do we need to have consent to put our
studentsÕ pictures on our web page or the
government channel of our local cable televi-
sion station?
A3: Not if you have the phrase Òphotograph,
image or likenessÓ as part of the definition of
Òdirectory informationÓ in your school
boardÕs Student Records policy. ÒDirectory
informationÓ is information which is not
deemed confidential. Thus, we donÕt need
parental consent to ÒreleaseÓ it. Thus we can

Iowa Board of Educational Examiners
by Pete Hathaway, part one of an occasional series of articles

publish school newspapers and year-
books without seeking individual
parental consent to put the kidsÕ pictures
in there. (Betcha never thought about that
one, didja?)

Even though we probably donÕt legally
need consent, it would be good P.R. to let
parents know weÕre going to do it and
respect their wishes if they donÕt want
you to include their childÕs picture on
your Web site.

You might also use some caution about
putting kidsÕ full names and faces on
your web site. Remember, there are nasty
pedophiles out there who go looking for
such things, then write to the kids at the
school or just to general delivery in a
small town. You donÕt want to contribute
to that mess in any way, shape, or form.

Well, boys and girls, thatÕs all the time
and space we have for this edition of
CYA FAQs. See you next month, same
time, same place! 

T
he Iowa Board of Educational Examiners is an independent standards board made up of eleven members who are
appointed by the governor to four-year terms. Four of the members are practicing licensed K-12 administrators,
five are practicing licensed teachers, one is a public member and one is a designee assigned by the director of the

Department of Education. 
IowaÕs board is one of only eight independent standards boards in the nation. In practical terms, educators control

access to or removal from the educational profession in our state. In matters relating to licensure, we are a self-governing
profession. Of course, the board is also obligated to implement mandates that are imposed by the legislature. Some
examples of legislative requirements include the mandatory child abuse reporter training, periodic evaluator training,
reading and Ôexceptional childÕ requirements and the newly required Praxis II testing.

The Board of Educational Examiners has three purposes: the licensure of educators in the state, re-licensure of those
educators, and addressing ethics complaints. The boardÕs authority to act is specifically authorized in statute and strictly
limited.    

Current administrative representatives on the Board of Educational Examiners include the following people:
l Ying Ying Chen, elementary principal, College Community School, Cedar Rapids,
l Dr. Veronica Stalker, superintendent, Waukee Community Schools,
l Anita Westerhaus, elementary principal, Sacred Heart School, West Des Moines, and
l Pete Hathaway, secondary principal, East High School, Sioux City.
If you have questions about the boardÕs work in licensure or re-licensure, please contact any of the administrative repre-
sentatives. Questions or comments about professional practices cases should not be discussed with board members,
since board members must remain impartial in contested cases. If you have questions about a professional practices case,
please refer them to Dr. Anne E. Kruse, Executive Director of the Iowa Board of Educational Examiners.

Information about the boardÕs work and contact can be made in a number of ways, including:
l Directly by telephone at (515) 281-5849.
l By calling the Teacher Infoline at 1-800-778-7856. This number can be used to quickly access information about the
licenses and endorsements held by licensees in the state.
l By visiting the Iowa Board of Educational Examiners Web site at www.state.ia.us/educate/boee. This informative site
contains a wealth of information about educator licensure in our state.
l Through the boardÕs periodic newsletter, THE EXAMINER, which is distributed to districts. The publication is also
available on the boardÕs Web site.
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School Administrators of Iowa is a statewide professional organization serving all of IowaÕs educational 
administrators. SAI is incorporated under the nonprofit organization laws of Iowa and has received a 501(c)(6) clas-
sification from the Internal Revenue Service. Payments to SAI are not tax deductible as charitable contributions;
however, membership dues and workshop fees may be tax deductible as business expenses depending on each
individualÕs tax status. SAI estimates that the nondeductible portion of 2001-2002 dues allocable to lobbying is 10%.

SAI Annual Conference
Aug. 7-8, 2002

Keynote with Frosty Troy
Forrest J. ÒFrostyÓ Troy is the
hugely popular national champion
of public education. From the
speakerÕs podium to National
Public Radio, his dynamic remarks
are based on constantly updated
research, thoroughly debunking
the critics. He is the recipient of
numerous awards, including
National Friend of Education and

the First Amendment Award for fighting school
censors.

He is also editor of the award-winning Oklahoma
Observer, an independent journal of politics, gov-
ernment and social issues. It has won more than
four dozen local, state and national journalism
awards.

Join Frosty on Thurs., Aug. 8 for a message of
renewal as you begin the school year.

Member Forum 
Challenges to Being an Instructional Leader

Counselors: The Bridge Over Troubled Water
2002 School Counselors & Administrators Conference

Feb. 21, 2002, Waterloo Holiday Inn. Keynote speaker is Dr. Toni Tollerud, associate pro-
fessor of Counseling at Northern Illinois University, who will address, ÒCalming the
Troubled Water: Transforming School Counselors to Take Action!Ó Contact UNI at 319-

273-6855/1-800-782-9519 for registration materials.

T
wo recent nationwide studies, NASSPÕs ÒPriorities and
Barriers in High School LeadershipÓ and Public AgendaÕs
ÒTrying to Stay Ahead of the Game: Superintendents and

Principals Talk about School Leadership,Ó address the chal-
lenges to being an instructional leader.

As policymakers on the state and national level continue talks
of reforming public education, raising student achievement, and
holding schools accountable, the essential and critical role of
school's instructional leaders cannot be neglected. 

NASSP states, ÒThere is an an urgent need for policymakers
to address the oftentimes conflicting duties of building manage-
ment and instructional leadership if we are to truly have suc-
cessful school-wide reform.Ó

To localize the issue and present information to legislators,
SAI Executive Director Troyce Fisher interviewed 45 members
of the SAI Representative Council during the fall of 2001.

All respondents were asked to give their perceptions about
barriers and challenges to being an instructional leader in their
positions as school administrators and in the context of the new
teacher quality legislation.

You can view a summary of the findings on the SAI Web site
at www. sai-iowa.org. 


