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REPORT
"To dream 

anything that you

want to dream,

that is the beauty

of the human

mind. To do 

anything that you

want to do, that is

the strength of

the human will. 

To trust yourself,

to test your limits,

that is the

courage to 

succeed."

- Bernard Edmonds

Grant named Assistant Secondary Principal of the Year 

C
ongratulations to Karla Grant, associate principal at Muscatine High
School, for being named 2003 Iowa Assistant Secondary Principal of
the Year. Learn more about your colleagueÕs perception of school lead-

ership in her answers below.
What are some key successes for an assistant secondary principal?
A. Be "present" for a conversation by being a good listener - When staff, stu-
dents, or parents come to me with issues, I spend the majority of the time lis-
tening to them rather than doing most of the talking. It may take a little more
of my time to listen, but it makes people feel good to have a place to vent and
someone who will listen.
B. Be visible - I try to be as visible as possible while students and staff are
present in the building by walking through the hallways, cafeteria, class-

rooms, and at extra-curricular events. This is vital for success as an assistant principal.
C. Ask people questions - It sounds simple, but when in doubt, I ask. I won't know the
answer to my questions without finding someone who can provide the answer. I don't stop
asking questions until I find my solution.

I have found that people generally like to talk about themselves. I can begin conversations
easily with others by asking them questions that are in reference to them. This provides a
foundation for future conversations I will have with the individual.
D. Every day, take the time to make someone's day better - This can be done through a gen-
uine compliment, a simple action, a conversation or sometimes even just a smile. Seek out
the people who look like they need their day brightened.
E. Have fun! - Take the time to share a laugh with others and create ways to make your job
fun. Seek the simple pleasures that your job offers. When you don't consider your job to be
fun anymore, itÕs time to find another job.
- continued on page 6

I m p o r t a n t  S k i l l s / R e s p o n s i b i l i t i e s  
I d e n t i f i e d  b y  N e w  A d m i n i s t r a t o r s

B
efore embarking on the pilot mentor program for new administrators which runs
from January to June, Iowa State University conducted a survey of 109 new principals
and 25 new superintendents. The survey centered on the most important administra-

tive skills/responsibilities as perceived by principals and superintendents. Importance was
placed on the administratorsÕ perception of their ability or skill in that area versus the self
evaluation of their readiness to handle that area. 
The superintendentsÕ top five rankings were: (there was a tie for second)
1. Understanding/implementing the CSIP;
2. Understanding school finance;
2. Managing facilities and district resources;
4. Leading effective change and reform; and
5. Balancing leadership/management responsibilities.

PrincipalsÕ top five rankings were:
1. Leading effective change and reform;
2. Promoting effective assessment strategies;
3. Balancing professional/personal demands;
- continued on page 6

Karla Grant,
associate 
principal,
Muscatine
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Leading Through the Chaos

L
ots of change agents remind us that
continuous improvement is just thatÑ
a continuous journey, not a destination.

Some, like Margaret Wheatley, encourage us
to make peace with the chaotic nature of
change and the inevitable and unpredictable
surprises it brings. 

OthersÑPeter Senge comes to mindÑtell
us great leaders always remember to antici-
pate the unintended consequences of any
decision. One of my favorite authors,
Richard Farson, writes about managing the
absurd e.g. Absurdity #24: ÒOrganizationsÑ
Just Like PeopleÑChange Most by
Surviving Calamities.Ó 

Ironically, there seems to be a thread in all
of their thinking that could best be summa-
rized by this paradox: We must be prepared
to deal with things we can never truly pre-
pare for!

All of this was brought home to me the
other night at 10 oÕclock when I was return-
ing home after a meeting in NW Iowa. There
I am, driving down the road in my new car,
listening to one of my favorite CDs, and
enjoying the beauty of IowaÕs countryside
on a starlit night. When-BAM! - I heard three
thunks and got a fleeting glimpse of brown
fur passing by my driverÕs side window, all
in an instant. I wish I could honestly tell you
that my immediate reaction was ÒOh, deer!Ó
because that would have been an accurate
description of what had just happened, but
actually I uttered something a little more
earthy than that. 

Anyway, after sitting by the side of the
road to compose myself a bit, and to see if
the car was driveable (it was), I got back on
the highway. During the next half hour I
reminded myself of one of my favorite say-
ings, ÒThings happen for a reason,Ó and
tried to figure out what the reason might be
that that deer and I should collide in this
particular car. (Now, if it had been my oldÑ
albeit belovedÑcar with 186,000 miles, it
might not have been so bad, but my new car
with 9,000 miles on it???) My mind ticked off
the list of hassles IÕd now have to deal with:

contacting my insurance agent, dealing with
claims adjusters, getting estimates, paying
the deductible, and the inconvenience of
finding other transportation when my car
gets fixed. 

And then I got a grip. LetÕs see, I wasnÕt
hurt, no car was in the approaching lane,
which could have been a real disaster, I was
in a sturdy vehicle that probably protected
me from harm, IÕve got an insurance agent
whoÕs a great guy, and my premium is paid
up! Life is actually pretty good. Things
could have been a lot worse. 

January and February are the months doc-
umented in the research when beginning
teachers and administrators feel the most
disillusioned and discouraged. Given the
stateÕs economy, the pressures of NCLB, the
requirements of implementing the various
facets of the teacher quality legislation, and
watching how some kids have to struggle in
school and in life, even experienced educa-
tors can feel overwhelmed, especially at this
time of the year. 

And yet, look how fortunate we are. We
get to be in the business of providing young
people with the best insurance policy they
could ever have: a wonderful Iowa educa-
tion. Most of our co-workers are committed
professionals who want to do whatÕs right
for kids. We get to be there for all learners-
to celebrate their successes, nudge them
when theyÕre complacent, and help them
make better decisions when they misstep. 

Being leaders in schools has never been
easy. Right now it seems especially tough.
Maybe itÕs time to remember Absurdity #17:
The better things are, the worse they feel. As
Farson explains, ÒImprovement in human
affairs leads not to satisfaction, but to dis-
content, albeit a higher-order discontent
than might have existed before.Ó 

ItÕs our jobs as leaders to make sense of
things when we get broadsided by the unex-
pected. From the looks of it, we may get a
lot of practice in the next few months. WeÕll
meet the challenges together, and weÕll do it
with class. Travel safely. 



In Memoriam
SAI member Tim Huisman, principal of
Horizon Elementary in Johnston, died Jan.
12. SAI extends its sympathies to TimÕs wife,
Peggy Huisman, superintendent of
Martensdale-St. MaryÕs Community Schools,
and his family.

The tributes from community members
and staff in celebration of TimÕs life have
been inspiring. And, true to the calling of a
school administrator, PTO co-president
Nancy Turnblad said, ÒI told my son Mr.
Huisman thought he was a great kid and he
said, ÔMom, he thought everyone was a great
kid.Õ That just sums him up.Ó 

SAI Executive Committee Meeting
Highlights
At their January 8 meeting, Executive
Committee members:
-Reviewed and approved the monthly finan-
cial report and reviewed the membership
report; and
-Discussed implications of recommendations
from the state legislatureÕs Program
Elimination Committee 

Highlights of the Rep Council Meeting
At their January 8 meeting, Rep Council
members:
-Received information about a collaborative
effort between IASB and SAI for a public
advocates for education campaign;
-Discussed various legislative issues;
-Field tested an administrator survey devel-
oped by Gaylord Tryon to be given to mem-
bers in late January;
-Heard an elementary principal describe her
experiences as administrator of a school des-
ignated In Need of Assistance, and suggest-
ed strategies that SAI could use proactively
to help members educate their publics about
NCLB;
-Met Tom Tobin, the contracted director of
corporate development for SAI who
explained his strategy for helping SAI solicit
contributions for programming needs;
-Heard a request from a member to revisit
SAI's policy regarding funds disbursement to
SAI districts (a task force was convened to
make recommendations); and
-Received reports from SAI staff members.

SAI Corporate Contributors
Thanks to Horace Mann for their generous
contribution of $5,000 toward SAI leadership
development.

Also, SAI is the recipient of a $4,000 NAESP
grant funded by Texas Instruments which
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will support August Conference speaker
Michael Fullan.

AEA 13 & Superintendents Discuss
NCLB with Congressmen
Congratulations to Jim Blietz and the AEA
13 superintendents for bringing in the edu-
cation advisors to Senators Grassley and
Harkin, and newly-elected Rep. King to
discuss No Child Left Behind concerns. It
was an excellent dialog that we hope will
be replicated in other areas of the state.

SAI Legal Intern
Rocky Robbins, second-year law student at
Drake University, will be interning with
Kathy Lee Collins for the spring semester.
WeÕre pleased to have him with us. Rocky
is the son of SAI member John Robbins,
superintendent at Iowa Falls.

NCA at SAI
SAI welcomes the offices of North Central
Association and its director Dr. Bob Brooks
to our building. We are pleased to be leas-
ing space to Iowa NCA and look forward to
mutual collaboration.

SAI Members Support Academic
Recognition for Iowa's Students
Once again, SAI members will serve as
judges for the Discover Card scholarship
program, sponsored by AASA and SAI, and
the Iowa Academic All-State Team, spon-
sored by the Des Moines Register.

Electronic SAI Report
Development is continuing on an electronic
format for the SAI newsletter. Software test-
ing will occur with select groups for the
next two issues with the intent to launch
the electronic version to the full member-
ship in May.

Legislative Updates
Ben Norman, SAIÕs director of government
relations, will be  sending weekly e-mails to
members about legislative issues. If you
havenÕt received e-mails, please call the SAI
office at 515-267-1115 or e-mail Mary Jane,
maryjane@sai-iowa.org, with your e-mail
address.

School Counselors and Administrators
Conference 
ÒColoring Outside the Lines: Visualizing a
New Counseling Paradigm,Ó sponsored by
the University of Northern Iowa
Department of Educational Leadership,
Counseling, & Postsecondary Education
will be held Feb. 27 at the Waterloo
Ramada Inn. For more information, visit
the conference Web site at 
www.uni.edu/contined/ces/sca.

Iowans are invited to a
Zone 6 Reception
scheduled for Sun., April
13 from 6-8 p.m. at the
Hilton in Anaheim during
the NAESP Convention.

NAESP

Upcoming

Events
DERU credit is available
for workshops and labs.

February
11 - Winter Institute, The
Lodge, Bettendorf
12 - Winter Institute,
Collins Plaza, Cedar
Rapids
12 - IPERS & Preparing
for Retirement, SAI
Office, Clive
13 - IPERS & Preparing
for Retirement, Northern
Trails AEA, Clear Lake
19 - IPERS & Preparing
for Retirement, Grant
Wood AEA, Cedar
Rapids
25 - Winter Institute,
Marriott Hotel, West Des
Moines
26 - IPERS & Preparing
for Retirement, Green
Valley AEA, Creston

MARCH
4 - Diversity Workshop,
West Des Moines
Marriott

APRIL
2 - Secretaries Seminar,
Polk Co. Convention
Complex, Des Moines 
22- Dealing with Difficult
Staff Behaviors,
Sheraton Four Points,
Des Moines

AASA
AASA attendees are invit-
ed to the Iowa/Nebraska
Reception at the Embassy
Suites on Sat., Feb. 22
from 5-6:30 p.m.

In
Brief

National Convention
Receptions

NASSP
If youÕre attending NASSP
convention, youÕre invited
to an Iowa Reception at
the Clarion Hotel Bay
View on Fri., Feb. 21 from
6:30-8:30 p.m.



. . . and other pearls
of wisdom.
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Hi, Kids! This monthÕs CYA column
centers on a couple of decisions of
recent vintage that might affect

how you do business in the future. These
are not judicial decisions; nevertheless
they have clout and are worth putting in
the old memory bank. 

School DistrictÕs Realignment of Grades
Does Not Require Following Full ÒBarker
GuidelinesÓ

For new superintendents or those new to
Iowa, heads up! 

In 1977, the State Board of Education
announced a 7-step procedure for school
districts to follow when considering clos-
ing an attendance center. They did so in a
case entitled ÒIn re: Norman Barker.Ó Mr.
Barker appealed a school-closing decision
that was made by a school board pretty
much on the spur of the moment one
evening. He convinced the State Board to
overturn the local boardÕs decision, and in
doing so, the Seven Steps were estab-
lished. They are as follows:

1. A timeline should be established in
advance for the carrying out of procedures
involved in making an important decision.
All aspects of such a timeline would natu-
rally focus on the anticipated date that the
Board of Directors would make its final
decision in the matter.
2. All segments of the community in the
school district should be informed that a
particular important decision is under con-
sideration by the Board of Directors.
3. The public should be involved in pro-
viding sufficient input into the study and
planning involved in important decision
making.
4. Sufficient research, study and planning
should be carried out by the board and
groups and individuals selected by the
board. Such things as student enrollment
statistics, transportation costs, financial
gains and losses, program offerings, plant

facilities, and staff assignment need to be con-
sidered carefully.
5. There should be an open and frank discus-
sion of the facts and issues involved.
6. A proper record should be made of all the
steps taken in the making of the decision.
7. The final decision must be made in an
open, public meeting and a record be made
thereof.

These are Òthe Barker Guidelines.Ó If memory
serves, they were characterized as Òdue
processÓ for citizens and came about primari-
ly because the Iowa Code had no specific
statutory process for schools to follow when
closing buildings. Over time, the State
BoardÕs decisions have established that Òsub-
stantial complianceÓ with the Guidelines is
sufficient to sustain an affirmance of board
action in closing a school. Also over time,
parents and citizens appealing have tried to
use the Barker Guidelines for other decisions
of importance, although not school closings.
A recent State Board decision has made clear
that the full seven-step Barker Guidelines
need not be strictly adhered to when a district
decides to realign grades without closing an
attendance center.

In Nodaway Valley (the consolidation of
Greenfield and Bridgewater-Fontanelle school
districts), (then) Supt. Steve McDermott was
looking for ways to save money and reduce
an unspent balance in the face of declining
enrollment. The district had operated a high
school in Greenfield, a middle school in
Fontanelle, and two elementaries, one in
Greenfield and one in Bridgewater.  Each ele-
mentary school was k-5. The administrationÕs
proposal to the school board, subsequently
approved, was to restructure the two elemen-
tary schools, establishing one as a k-3 facility
(in Greenfield) and the other as a 4-5 facility
in Bridgewater. It would save money and not
increase transportation costs. Unhappy
patrons appealed through the chapter 290
process to the State Board. A decision was
issued upholding the Nodaway Valley school

Consult Your Attorney by Kathy Lee Collins

ItÕs Good to Know...

Consult Your
Attorney
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boardÕs decision, but more important, it clari-
fied that there are only four guidelines to fol-
low if your board is considering grade
realignment or restructuring without closing
an attendance center.

The four ÒNodaway Valley GuidelinesÓ are as
follows:

1. Sufficient research, study and planning
should be carried out by the board and
groups and individuals selected by the board.
Such things as student enrollment statistics,
transportation costs, financial gains and loss-
es, program offerings, plant facilities, and
staff assignment need to be considered.
2. The grade realignment proposal should be
posted in a prominent place at the affected
attendance centers and published in the agen-
da of an upcoming board meeting open to the
public.
3. There should be an open and frank discus-
sion of the facts and issues involved.
4. The final decision must be made in an
open, public meeting and a record be made
thereof.

In re Susan Jacobson, 21 D.o.E. App. Dec. 99
(2002). Gone is the reference to a pre-
announced, advance timeline, although I
wouldnÕt recommend doing this on a one-
meeting whim, even if you have already post-
ed your proposal in the affected buildings.
But it is clear that the State Board is not inter-
ested in evaluating the merits of your boardÕs
decision, except to the extent that you have
the data to support it as established in the
first guideline. Rather, these decisions will be
assessed by focusing on process. This should
be a relief for you.

Unemployment for Substitutes?

Superintendent Todd Lettow and his team at
Nora Springs took a hit two or three weeks
ago when they lost an appeal of an unem-
ployment insurance decision involving a sub-
stitute teacher. Todd had a sub who claimed
she wasnÕt getting enough work, so she filed
for unemployment. The district believed she
had declined a sub assignment after she had
filed her claim. They had testimony of con-
tacting this sub and being turned down, but
unfortunately they had no documentary evi-
dence. 

Nora Springs is considering appealing
this decision into district court. However,
whether they do or not, Todd wanted you
all to know that if you donÕt have written
records of calls and responses, you, too,
could be found by an Administrative Law
Judge to be less credible than the
claimant. 

Frankly, as unemployment compensation
is an area I have spent very, very little
time looking at in my 18 year legal career,
I was pretty shocked to learn that a sub-
stitute teacher can even claim unemploy-
ment. It seems to me that, by virtue of
being a typical sub, the person has no
contract and no expectation of employ-
ment at all, let alone steady assignments!
Goes to show you, logic plays no part in
many of these bureaucratic decisions. 

The Nora Springs decision examines one
of the reasons a person can get disquali-
fied from benefits, and that is Òfailure to
accept work.Ó This rule applies after an
application for unemployment compensa-
tion has been granted. It reads (only in
part), ÒIf the Department (Iowa
Workforce Development) finds that an
individual has failed, without good
cause, either to apply for available, suit-
able work when directed by the depart-
ment or to accept suitable work when
offered (to) that individualÓ the individ-
ual shall be disqualified for benefits.
Notice the phrase Òwithout good cause.Ó
This probably means that if you contact a
sub and s/he is subbing for another dis-
trict and turns you down, that is probably
not going to be a Òfailure to accept
work.Ó IÕd better quit speculating in an
area that is Col. Klinkish to me (ÒI know
nuthink!Ó). Consult your REAL attorneys
on this issue, folks. Mary Gannon at IASB
tells me this is not an isolated incident.
We may need curative legislation.

Thank you, Supt. Lettow, for bringing
this decision to our attention, and for
throwing yourself on your sword so that
others may learn and benefit from your
misfortune. I guess weÕll have to dust off
the old but coveted ÒCYA Powdered Wig
AwardÓ and get it to Todd up in Nora
Springs. What a guy!

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

Ò...if you donÕt have

written records of calls

and responses [to

subs], you, too, could

be found by an

Administrative Law

Judge to be less credi-

ble than the claimant.Ó
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ate, outgoing, trustworthy, and respectful.
She has always taught me not only to do
things right, but also to do the right things in
all situations.
C. Other administrators - Throughout my
years in education as both a teacher and an
administrator, I have the unfortunate experi-
ence of working with administrators who
have been good examples of what NOT to do
as an effective administrator. This is one of
the main reasons I pursued administration as
a teacher.

What books or ideas have most signifi-
cantly impacted your outlook as a princi-
pal?
The author Todd Whitaker has a several
books that are a quick, easy read that present
new information to administrators or may
provide a refresher course to experienced
administrators. Some of his titles include:
"Dealing With Difficult Teachers," "What
Great Principals Do Differently," and
"Motivating and Inspiring Teachers."

My instructional focus centers on teaching
reading/learning strategies to teachers who
can then utilize them with students. Students
of MHS have shown an increase in their stan-
dardized test scores due to this instructional
focus. Some books that focus on reading
strategies include "Classroom Instruction that
Works" and "Teaching Reading in the Content
Areas."

We're facing a shortage of people who are
willing to choose school administration as
a career. What encouragement would you
give them to take on the challenge?
I have several teachers that I am guiding
toward a career in administration. I stress to
them that as an administrator you have the
opportunity to positively affect the lives of a
whole school of students rather than just
one's own classroom. As an administrator, I
also have the opportunity to coach teachers in
the most effective pedagogy that will affect
students' learning. If an educator really
desires to make the most impact on students
and their learning, then they need to become
an administrator. As the instructional leader
of a school, you have the ability to guide
teachers to provide positive learning experi-
ences for all students. As the disciplinarian,
you really get to help the most "needy" stu-
dents in the school by helping them learn
alternative ways to approach situations and
acquire more appropriate ways to deal with
situations. It is a fabulous feeling to have that
much impact on students.

Assistant Secondary Principal of the Year
- continued from front cover

Who have been your mentors and what
important lessons have you learned
from them?
A. Dennis Heiman - He is the principal at
Muscatine High School. He generally
thinks "outside the box" and is a risk-taker
when it will benefit the students and/or
staff at MHS. When I present him with
ideas, he provides both positive and nega-
tive feedback but in a non-threatening
environment. Mr. Heiman has shown me
that "stirring the pot" is necessary to create
effective change and he encourages this.
Mr. Heiman has been a great example of
an effective instructional leader. He always
has a vision and creates the steps needed
to achieve the vision.
B. Jean Grant - She is my mother. She has
taught me how to be caring, compassion-

I m p o r t a n t  A d m i n i s t r a t i v e
S k i l l s / R e s p o n s i b i l i t i e s
- continued from front cover

4. Promoting effective instructional strate-
gies.
5. Understanding/fulfilling federal regula-
tions and programs.

The complete survey results were shared
with the 30 mentors during their training
session on Jan. 13 at the SAI office and will
be used for future planning of the pro-
gram.

Pictured at left
and below are
SAI members
who attended the
mentor training
day at the SAI
office on January
13. Thanks to all
for their time and
dedication.



REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

printed on 
recycled paper

7

P
arents and community members may
not always understand the role quality
professional development plays in

improving student achievement.  School dis-
tricts are relying more and more on half-day
professional development activities spread
throughout the school year for teachers to
learn, plan, apply their learning, coach each
other and gauge improvement.  This can
cause disruptions in family schedules for
transportation and childcare, which increases
the need for communication.  

Consider these tips for helping your com-
munity understand why professional devel-
opment is pivotal to your efforts to improve
student learning.
l At the start of the school year, explain that
the school calendar includes time for teachers
to improve their skills around reading
achievement.  Describe professional develop-
ment efforts in the parent/student handbook,
at fall open houses or back-to-school-nights,
and later at parent-teacher conferences.  For
example: ÒThe Dreamfield Community
School District is committed to helping all
children learn to read well.  As part of that
commitment in 2002-2003, our staff will be
learning new teaching techniques, improving
our curriculum and assessments of reading,
and coaching each other as they apply new
teaching strategies.  Students are not in
school during these times, which are noted in
the school calendar as Professional
Development Days.Ó
l Make sure the entire staff of each school
building clearly understands what is to be the
focus of professional development during the
year. Clearly explain what training will be
conducted and who will be involved. Don't
forget to emphasize why continuing profes-
sional development is necessary to meet your
school improvement goals and the benefits
that a well-trained staff will provide to stu-
dents. If your school staff isn't informed and
supportive of professional development
efforts, they are unlikely to publicly support
the efforts when talking with neighbors or
friends.
l During the school year, report regularly on
what teachers are learning and how they are
using that learning in the classroom.  Use

monthly school newsletters to describe
what teachers are doing and why.  Have a
teacher write an article about the training
and use it in a newsletter or submit it to
the local paper.
l Use terms that emphasize that teachers
are learning, not that students are getting
an Òearly out.Ó For example, instead of
Òearly dismissals,Ó describe the time as
Òteacher learning time.Ó
l Encourage teachers to communicate
what they will be doing during profes-
sional development to their students.  For
example, ÒRemember students--there is
no school for you tomorrow. That's a day
for Mrs. Foster and the other teachers to
be learning ourselves.Ó
l Work with parent booster organiza-
tions. Make sure their members under-
stand the importance of professional
development and the schedule you have
set. Ask for their help in publicizing pro-
fessional development days. Parent
organizations may be willing to sponsor
activities for students during those times.
l Post the information on your school
Web site, perhaps with photos of teachers
applying their learning in their classroom.
l Meet with the editorial boards of your
local newspapers. Discuss the early
release days and the importance of them
to improved student achievement. Seek
an editorial in support of your training
and early release time.
l Show the cost-effectiveness of early
release training versus having staff mem-
bers come in on a Saturday. Include that
information when discussing professional
development with parents and members
of the business community.
l Invite business owners, members of the
Chamber of Commerce, local elected offi-
cials or selected parents to participate in
the professional development sessions.
Let them experience firsthand what is
being taught.
l Never forget that the focus of the expla-
nations and information should be on the
effect the learning for staff is having on
student academic achievement.

Promoting Education in Iowa

Communicating the Value of Staff Development
by Lisa Bartusek, Communications Director, Iowa Association of School Boards

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.
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Principals' Evaluation:
Task force members who are developing the new system
for evaluating principals based on the Iowa Standards
for School Leaders met again in January.  They finalized
the operating principles upon which evaluation should
be based, agreed upon indicators tied to each standard,
developed a timeline, formative and summative forms to
be used, and a model job description.  They hope to con-
clude their work when the group convenes again on
March 3.  

The final evaluation process should be available to
members in late March. If your district is interested in
piloting the process, please contact Troyce Fisher at SAI.

I
owaÕs demographics continue to

change and, with the require-

ments of NCLB, all districts must

be able to show they are addressing

diversity, specifically the achievement

gap experienced by some popula-

tions. Mark your calendars for Tuesday, March 4 at the

West Des Moines Marriott, a day that will give you a

new appreciation for why diverse schools are good for

all kids. Hear a presentation by Eileen Kugler titled

ÒDebunking the Middle Class Myth.Ó In addition to

sharing real-life experiences from an array of school

communities, Kugler offers specific strategies for deal-

ing with diversity. Kugler states, ÒLearning comes alive

when wisdom is shared not only by competent teach-

ers and textbooks, but also by fellow students with life

experiences and cultures that illuminate whole new

worlds.Ó

Experience a poignant dramatization about differ-

ences performed by East Marshall high school stu-

dents, and learn from three Iowa districts about how

they are currently meeting the opportunities and chal-

lenges of diversity.

If you havenÕt received a registration form, contact

the SAI office at 515-267-1115.

Diversity Workshop


