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“It is not the critic who

counts, not the one who

points out how the

strong man stumbled, or

where the doer of deeds

could have done better.

The credit belongs to

the one who is actually

in the arena; whose face

is marred by the dust

and sweat and blood;

who strives valiantly;

who errs and comes

short again and again;

who knows the great

enthusiasms, the great

devotions and sends

oneself in a worthy

course; who at the best,

knows in the end the tri-

umph of high achieve-

ment, and who, at worst,

if he fails, at least fails

while daring greatly; so

that his place shall

never be with those cold

and timid souls who

know neither victory or

defeat.”

-Theodore Roosevelt  

Strong, effective leadership as a must to raise student achievement has gained a solid

foundation of understanding, and not just locally, but nationally 

(“Balanced Leadership,” Marzano, 2003).

S
AI is privileged to be on the forefront of developing and working with critical leadership

processes and development opportunities for Iowa’s 2000 school administrators. In January,
SAI was invited to present the association’s work to the State Board of Education and in

February, the same report was requested by the Board of Educational Examiners. Specifically, we

reported on the Mentoring and Induction Program, Superintendent and Principal Evaluation process-
es, and a vision for a leadership academy or center. In a timeline prepared by the Department of
Education covering a history of leadership development in Iowa from September 1999 to December

2003, SAI is mentioned six times as a collaborative partner in key leadership initiatives.

The timeline highlighted our work with the Iowa Association of School Boards on Superintendent

Evaluation and Principal Evaluation and we shared some specifics. Nearly 100 superintendents are
currently using the superintendent evaluation process and instrument in a format that fits their district.
Approximately 30 superintendents are piloting the newly developed principal evaluation process and

instrument. As you know, the goal is to provide districts and superintendents a model evaluation
based on the Iowa Standards for School Leaders. As a special note we’ll share that Educational
Resources Information Center (ERIC) is preparing an article for the Spring 2004 NAESP Research

Roundup focusing on principal evaluation. The author selects five valuable resources for readers and
chose the SAI Principal Evaluation as one of the references.

Another discussion item from the timeline was Mentoring and Induction. Perhaps you remember that
our Mentoring and Induction program began as a pilot project in January of 2003 serving 30 men-
tor/mentee pairs. The full project was implemented in August of 2003 for 56 mentors and mentees.

The program goal is to develop a quality induction program and positive one-on-one mentor/new
administrator relationships that will ensure improved administrative school leadership and promote
the success of all students. Members of both boards seemed pleased that one of the components of

the program is a Web site called “Survival Guide Iowa School Administrators” which fosters the use
of technology and gives administrators 24-hour access to content experts. 

Currently, SAI is pleased to be hosting a “think tank” conversation on the development of a leader-
ship center for the state of Iowa. It is understood that as the vision develops, all stakeholders should
be heard and any governing board would have to be representative of those stakeholders. The objec-

tive is to maximize the use of resources: time, personnel and funding. We’ll continue to provide infor-
mation on this project as it evolves.

It is very rewarding that SAI’s work is respected and seen as contributing to strong leadership for
schools.

SAI Reports to State Board and BoEE
Leadership for Learning
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Notes on Leadership from Dr. Troyce Fisher
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SAI OFFICERS
Sept. 1, 2003 to August 31, 2004

Just because you’re not paranoid 
doesn’t mean they’re not out to get you

T
here was a wonderful cartoon panel in The
New Yorker magazine a few years ago that
showed a cowboy riding up to a herd of

buffalo out in the wilderness. The cowboy dis-
mounts from his steed, goes up to one of the buf-
falo, and snarls: “You are the poorest excuse for
an animal I’ve ever seen. You’re coat is mangy,
your breath terrible, you look overweight, and
your hooves are filthy. You should be ashamed to
be alive.” After his diatribe, he gets back on his
horse, and rides into the sunset. 

The buffalo that was the brunt of the cowboy’s
attention looks over at his best buffalo friend
standing next to him, shakes his head, and says,
“Well, I think we’ve just heard ... a discouraging
word!” 

Seems to be a good line to apply to events in
the educational arena of late.

In the last two weeks alone we’ve had a first-
ever voucher system approved by Congress that
will direct public monies to private, faith-based
schools in Washington, D.C. Those schools are
not subject to the same regulations public schools
are, and have discretionary power regarding their
admissions standards. The secretary of education
is quoted as saying, “I hope that the D.C. experi-
ment will be a model for the nation, showing
how opportunity scholarships can not only help
the children who take advantage of them, but
also will force the public schools themselves to
improve as they compete for students.” Thanks,
Secretary Paige. 

Plus, we’re still lacking the votes for full fund-
ing of IDEA, which was promised to us in 1975
and states are really being told they’ve been
hoarding their federal education dollars and there
really are enough resources to support NCLB. 

At the state level we’ve had the latest watch
list of Iowa schools released compliments of
requirements of NCLB, forcing countless num-
bers of you to spend valuable time explaining
how it happens that your school is on the list.
And state legislators of both parties are insisting
they will not support tax increases to get us out
of the budget crisis we’re in.

That buffalo wasn’t the only one having heard
a discouraging word. 

I’ve been reading the news accounts in various
Iowa newspapers since the watch list was
released, and have seen you quoted doing an
excellent job of embracing the rigors of account-
ability while explaining the fallacies of 95% par-

ticipation rates and the impossibility of the
NCLB standards with regard to timelines and
disaggregated data for subgroups. One of you
even had the creative presence of mind to submit
your concerns to the Department of Education in
Spanish, thus pointing out the absurdity of
expecting English Language Learners to succeed
in the assessment game we’re all being forced to
play. No comprendo. 

The day after the watch list was released I was
working with a middle school principal who —
every day mind you — sees to it that a student of
hers who comes to school in filthy clothes is pro-
vided with a shower and clean clothes to change
into before she goes to class. At the end of every
day, the student changes back into the clothes
that she came to school in because otherwise the
school never sees the clean clothes again. The
principal bought the clothes with a grant she had
written to provide for circumstances like this,
and she is working with the local DHS to con-
vince the mother to dress her daughter different-
ly.

She sends notes home to all the parents
reminding them of the dates of the ITBS testing,
so they make sure they send their children to
school on those days. She accesses money from a
“disaster fund” the local bank has provided and
strikes a deal with a father who says he can’t get
his son to school because they don’t even have
enough money to pay the utility bills. If he prom-
ises to send his son to school, she’ll see that the
heating bills are paid. So far it’s working.

Does anyone have any idea what we’re up
against???

It will be easy in the weeks ahead to react from
a defensive posture, trying to convince policy-
makers of our plight. What we must do is stay in
constant contact with them and let them know
about the difficult choices we’re facing. And,
let’s take our case to the people who elect the
lawmakers who are supposed to work on behalf
of the public interest, as well. 

Let’s also be forthright with our parents about
all the good things we’re doing to help every
child succeed. Let’s tell our stories with passion,
integrity, and respectfulness to every service club
that will listen. Let’s write letters to the editor
and op-ed pieces and hold forums wherever we
can. Let’s keep the pressure up through tools like

continued on next page 



U p c o m i n g

E v e n t s
DERU credit is available
for workshops and labs.

February
10 - Winter Institute,
Scheman Building, Ames
11 - Winter Institute,
Sioux City Convention
Center

March
3 & 4 - Collective
Bargaining University,
SAI Office
9 - Mentor/Mentee
Statewide Training, West
Des Moines Marriott

April
1- Building Capacity for
Women Administrators,
SAI Office
5 - SAI Legal Lab, West
Des Moines Learning
Resource Center
6 - SAI Legal Lab, West
Des Moines Learning
Resource Center
20 - Secretaries
Workshop, West Des
Moines Marriott

In
Brief

At their December meeting 
SAI Executive Committee members:
l viewed the videotape, Leadership: The Art of
Possibility, during their “Learning Together”
segment
l discussed the implications of the joint request
for 6% allowable growth
l noted that the membership totals for this year
are already at the levels at the end of last year
l heard reports on: the meeting sponsored by
Learning Points about non-traditional routes to
teacher and administrator certification;
Leadership Iowa’s December session on educa-
tion; the ISEA Career Teacher Evaluation
Model; the Governor’s Budget hearings; and
proposed donation levels for the SAI Corporate
Partners program.
l approved hiring Ed Redalen as the SAI coor-
dinator for the Parent Information Resource
Center grant
l voted to discontinue SAI’s participation in the
economic development initiative, consistent
with actions by IASB and ISEA.

At their January meeting, SAI’s Rep
Council members:
l approved the 2004 legislative platform
l heard spirited appeals from Dr. Eric
Witherspoon, Des Moines Public Schools, and
Dr. Greg Robinson, Urbandale Public Schools,
supporting the 6% Allowable Growth initiative
l approved moving the following Administrator
of the Year application deadlines: Asst.
Secondary Principal of the Year to Oct. 15, and
Arts, Central Office, Elementary, Middle Level
and Secondary Principal of the Year to Dec. 15
l received a brief overview of attendance fig-
ures for each of the major professional develop-
ment opportunities sponsored by SAI
l voted to pursue the potential for loaning the
Arizona umbrella association $50,000 for the
construction of a new building
l received an update on IPERS
l were encouraged to apply for participation in
the Leadership Iowa program.

Iowa/Nebraska Reception
Feb. 21 in San Francisco

A reception will be held from 5 to 6 p.m. at
the Thirsty Bear Restaurant, 661 Howard
St., during the AASA National Convention
in San Francisco on Feb. 21. 3

myiowaschools.org. And let’s drill down even
deeper on what we know represents best practices
in reading, math and science through our profes-
sional development programs. (Hard to do when
monies for professional development were taken
from us last year, isn’t it?)

And while you are being asked to do all of those
things, you will still be there doing what you were
hired to do in the first place: caring for kids and
the adults who serve them, squeezing even more
to-dos into a busy day, modeling what it means to
be a committed professional, and going to the wall
for the disadvantaged and invisible ones. No won-
der we at SAI start every staff meeting with “Hero
Stories” we’ve heard about you. Your commitment
to kids is truly amazing. 

Keep the faith.

REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

http://www.sai-iowa.org

Combating Childhood Obesity 
Everyone is increasingly aware that childhood obe-
sity has become a national focus. The Bureau of
Food and Nutrition, Iowa Department of
Education, is offering workshops to learn what can
be done on a local level. 

The goal of the workshops is to help community
partners, health leaders, food service directors, par-
ents, school board members, and school staff iden-
tify resources and ideas that work to provide
healthier options for children. 

Two tracks for training will be offered. In the
first track community and school partners will
have a work session to prioritize local goals and
access resources to use in their schools and com-
munities. Teams attending with three or more
members from different backgrounds will be eligi-
ble to receive bonus resources to support healthy
eating and being active. School teams will also be
eligible to apply for a Team Nutrition mini grant.

A second track at the same workshop is specific
to food service workers. Session content is
designed from the American School Food Service
Association's Healthy Cuisine training. 

There is no charge for this workshop, but pre-
registration is needed. The registration form is
available at:
http://www.state.ia.us/educate/ecese/fn/. Select
Training from the sidebar.

Locations and Dates:
Feb. 21- Council Bluffs, register by Feb. 6
March 6 - Pella, register by Feb. 20
March 13 - Davenport, register by Feb. 27
April 3 - Oelwein, register by March 19
April 17 - Cherokee, register by April 2

If you have questions or are unable to attend any
of these workshops, and would like to have infor-
mation about becoming a Team Nutrition school,
please contact Janet Wendland at janet.wend-
land@ed.state.ia.us. 
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T
here’s no getting around the fact that we
have more conflicts in our world today than
we had in the past. Even the word “con-

flict” indicates more than old-fashioned “disagree-
ment” or just folks being “unhappy with” a situa-
tion. Over the past forty years or so we have
watched dissatisfied people go from begrudging
acceptance of administrators’ decisions, to threats
to sue, and now to threats of violence. Visible
anger and shocking incivility are, for some people,
the normal expressions of personal disagreement.
Fear and intimidation have become so common
we can actually be afraid to deal with problems at
school.

Resolving conflicts is and always has been part of
a school administrator’s job description. When
one works in government or even in positions of
authority outside of government, one becomes
accustomed to hearing from the occasional goof-
ball, a handful of misguided folks with a personal
or political agenda, or the upset taxpayer or over-
protective parent. How many of us took course-
work in college or graduate school that prepared
us to deal with these people? In the old days, we
just listened politely and thanked them for shar-
ing, seldom changing our minds, our decisions, or
our practices. Only the dinosaurs in our profession
can continue to operate this way.

Special education law has led the way to a new
way to resolve problems in our schools. First, of
course, there was the “due process hearing.” It
took place outside of a courtroom, generally at
school or AEA offices, and followed quasi-judicial
procedures held under the authority of an
“Administrative Law Judge.” It was a way to
resolve disputes over specific special education
issues (identification, evaluation, placement, and
the provision of FAPE) outside of court, although
court was and still is ultimately an option when a
party is dissatisfied with the ALJ’s ruling.
Attorneys are typically involved.

Then came mediation and then in Iowa, another
option: the pre-appeal conference. Oftentimes,
attorneys are not involved at these levels. The
addition of these methods of alternative dispute
resolution (ADR) has happily led to a significant
reduction in the number of special education cases
that actually proceeded to hearing. Iowa’s record
is remarkable for the low incidence of due process

hearings. (“We’re #1 in conflict resolution!”)
Although we can cite to our population’s gen-
eral tendency to “try to work things out” as a
major reason for this record, there’s another
reason or two, and they have names. 

One of those names is Dee Ann Wilson, the
Consumer Relations Consultant at the Iowa
Department of Education. She receives the
calls and letters from folks connected with spe-
cial education who are unhappy about their
child’s services or believe the special education
law has been violated. Many times each day,
Dee Ann explains the various conflict resolu-
tion options available to parents and others.
She is also the one who has to investigate sped.
complaints. She knows what parents typically
want, and surprisingly, it’s usually not bloody
confrontation. 

Dee Ann is a former special education teacher,
and she’s been at the Department since the
1981, essentially in the same position. Dee
Ann’s calm demeanor, excellent listening skills
and wide knowledge of special education laws,
rules, and practices enables her to help admin-
istrators many times a year, often when you
didn’t even know you had a problem so serious
that someone took the time to contact the state.
She’s a tough cookie when it comes to expecta-
tions for school personnel and the special edu-
cation law, but I would also guess she has
saved scores of you from having to deal further
with frustrated folks who felt they were being
rebuffed, ignored, or worse.

Other names come to mind. Tom Jeschke,
who’s retiring from the Des Moines district this
spring leaving a void that will be nearly impos-
sible to fill, successfully resolved disagree-
ments between parents and the schools time
and time again. (He’s famous for asking resist-
ant administrators or teachers, “Would you pro-
vide it if this were the superintendent’s kid?”)
Curt Sytsma, an attorney once with Protection
and Advocacy, a government funded organiza-
tion charged with defending the rights of per-
sons with disabilities, and now running his
own Legal Center for Special Education, has a
reputation for being a conflict resolver rather
than just a parents’ lawyer bent on winning or

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Using Your Community’s
“Resolution Facilitators”

The article, Consult
Your Attorney, is intend-
ed only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.



5

bringing a school district to its knees. Sue Seitz
and Ron Peeler of Des Moines, the late Carole
Anderson of Davenport, and a cadre of other
knowledgeable and reasonable school attorneys are
also responsible for bringing out-of-court resolu-
tion to a myriad disputes over special education
issues in Iowa. We are fortunate to have these peo-
ple. 

As Dee Ann Wilson saw the gains being made
with the pre-appeal and mediation processes in
place for special education, she, along with
Jeananne Hagen, once the Sped. Bureau Chief at
the D.E. and now Director of Special Education at
Grant Wood AEA, envisioned making these suc-
cessful procedures available to schools for use out-
side the special education arena. The first use, log-
ically, was to address Section 504 problems that
technically don’t fall under the special ed. law;
ultimately the process was opened to the garden-
variety regular education problems occurring in
school systems every day. To that end, Dee Ann
approached the AEA Directors of Special Ed. and
asked them to identify people in their geographic
areas who would make good mediators. She urged
them not to limit their nominees to administrators
or consultants, but to consider parents, secretaries,
teachers, and community members. She obtained
the funding to train these folks as mediators, and
she followed through. She even coined the term
“Resolution Facilitators” to satisfy a concern that
the term “mediator” still had an adversarial conno-
tation for some people. Believe it or not, over 500
individuals have been trained since 1995. Some
folks went through four full days of mediation
training by the Iowa Peace Institute; others went
for additional training -- up to nine days -- to hone
their skills even further.

The purpose of this CYA column is to let you
know that the Resolution Facilitation process is up
and running. It fulfills my promise to Dee Ann to
help publicize this valuable service. As always, the
level of commitment and personnel devoted to the
Resolution Facilitator system varies around the
state, but there are trained individuals available in
each AEA, and the system is working according to
a survey Dee Ann did recently. Informal sessions
outnumber formal mediation, but that’s OK.
Results are what count. Each AEA has a contact
person (see below) who can arrange to help you
resolve all kinds of disputes or disagreements you
may be experiencing in your district. Think of the
hours you’ll save, to say nothing of the emotional
energy expended dealing with problems that aren’t
quickly solved, if you’re willing to use this volun-
tary procedure. 

Have a problem with squabbling among the
food service personnel? Try the Resolution
Facilitation process. Have a parent with an
issue who just won’t go away? Try the
Resolution Facilitation process. Is your board
perennially split and therefore ineffective? Try
the Resolution Facilitation process. Problems
between teacher leadership and a principal?
Give it a go!

I went through Conflict Resolution training
conducted by the Iowa Peace Institute several
years ago as part of an SAI effort to train some
30 of our members so I have a bit of a handle
on what’s involved. I realized at the end of the
third day, however, that it takes a special kind
of person to be an effective mediator. While I
have some skills, mediation isn’t one of them.
Between my legal training, my former job as
ALJ for the State Board of Education, and my
(a-hem) personal tendency to impose my views
to resolve a problem, I discovered I was a
much better arbitrator (decision maker or
judge) than a mediator. Mediators, you know,
don’t make rulings or decisions for the parties.
They don’t judge. They work to help the par-
ties reach their own solutions. It’s a lot more
satisfying to the parties and more conducive to
that elusive “win-win” thing.

Take a chance. Talk to your AEA contact about
the conflict resolution services available. Try
it. It might just make your day — in a non-
Clint Eastwood kind of way!

RESOLUTION FACILITATOR CONTACTS:

AEA 1: Tom Counters; Deb Gleason

(Elkader); Gloria Klinefelter (Dubuque);

Parent-Ed. Coordinators

AEA 267: Tricia Elmer

AEA 4: David Happe

AEA 8: Jerry Stremel

AEA 9: David Quinn

AEA 10: Leslee Sandberg

AEA 11: Jim Stumme

AEA 12: Molly Twohig

AEA 13: Glenn Grove

AEA 14: David Van Horn

AEA 15: Mary Ellen Becker

AEA 16: Jeff Hamerstrom
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I
n July, AEA 267 submitted a USDOE grant
application in partnership with SAI and the
Department of Education in anticipation of a

need to support our schools in their efforts to
engage parents in their children’s learning.
Specifically, NCLB legislation suggests a strength-
ening of parental involvement at an early level and
once students reach school age. It was funded and
we are in the process of finalizing how we can
support your efforts. We will work within your
school plans and the requirements of the grant.

A description of the grant activities follows:
Promoting Success Through Parent Involvement
Area Education Agency 267 in partnership with
School Administrators of Iowa and the Iowa
Department of Education recently received a
Parent Information Resource Center (PIRC) grant
from the United States Department of Education.
Our purpose in pursuing the grant is to strengthen
parental involvement in their children’s learning
and to provide assistance to schools in meeting
parts of the No Child Left Behind Act (NCLB).
This law is built on the following pillars:
l Accountability for results
l An emphasis on doing what works based on sci-
entific research
l Expanded parental options
l Expanded local control and flexibility

The 1.6 million dollar grant over three years
includes the following components:
Direct work with parents in the AEA 267 region
who have pre-school children soon to enter identi-
fied School in Need of Assistance (SINA) schools.
A validated parental involvement program that
focuses on language and pre-reading skills will
‘target’ 100 parents a year for three years (300
total). The program: Home Instruction for Parents
of Pre-school Youngsters (HIPPY) will be man-
aged and implemented by Tri-County Child and
Family (Head Start) in Waterloo. It includes 32
lessons conducted in homes by parents trained in
the HIPPY Program. A staff person from Tri-
County Head Start is hired to train the parent facil-
itators and implement the program. This work
relates to the pillar: An emphasis on doing what
works based on scientific research, in this case
strengthening early childhood education.

A second component of the grant is to assist
schools in increasing parental involvement in their
children’s learning once they reach school age. A
new wave of evidence clearly shows the impact of
family, school and community connections in stu-
dent learning. Some key findings from a synthesis
of research by Anne Henderson and Karen Mepp
revealed the following: 
“Key Findings about Impact: The evidence is

consistent, positive and
convincing: many
forms of family and
community involve-
ment influence student
achievement at all
ages.
l Programs and interventions that engage fam-
ilies in supporting their children’s learning at
home are linked to improved student achieve-
ment. 
l Families of all cultural backgrounds, educa-
tion, and income levels can, and often do, have
a positive influence on their children’s learn-
ing.
Key Findings about Making Connections:
When programs and initiatives focus on build-
ing respectful and trusting relationships among
school staff, families, and community mem-
bers, they are more effective in creating and
sustaining connections that support student
achievement.
l Parent involvement programs that are effec-
tive in engaging diverse families recognize cul-
tural and class differences, address needs and
build on strengths. 
l Effective connections embrace a philosophy
of partnership where power is shared—the
responsibility for children’s educational devel-
opment is a collaborative enterprise among
parents, school staff, and community mem-
bers.”

Grant staff will work directly with local
school staff to determine methods to strengthen
family and community involvement based on
the context/culture of the local school commu-
nity. Breakdown of work includes Department
of Education Staff working with Schools in
Needs of Assistance (SINA) statewide support
teams, School Administrators of Iowa staff
working with administrators at meetings and
the annual conference, and AEA 267 staff
working with all of AEA 267 school districts.
This work relates to the pillar, Expanded local
control and flexibility, in this case increasing
schools options in engaging parents.

The third component of the grant provides
support to school districts in its responsibility
in informing parents of their rights relative to
NCLB. (We recognize that LEA school admin-
istrators are aware of this parental right issue.)
Essentially districts “must ensure that parents
receive the information they need to make
informed decisions about their children’s edu-
cation.”  

The State of Iowa has set its standard for

I n  M e m o r i a m

L. Virgil Briggs, retired
superintendent, Hampton
and Rockwell City.
(1-15-04)

P r o m o t i n g  S u c c e s s  T h r o u g h  
P a r e n t  I n v o l v e m e n t  b y Ed Redalen
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academic achievement and goals for Adequate
Yearly Program (AYP). Schools receiving Title I
funds that don’t meet the state goals are designat-
ed as needing improvement; schools must notify
parents. “In the event of a school’s continued poor
performance, parents have options to ensure that
their children receive the high-quality education to
which they are entitled. “That might mean that
children can:
- Transfer to a higher performing school in the
district after two years of not making Adequate
Yearly Progress – Title I schools.
- Or, receive supplemental services within the
community such as tutoring, afterschool programs
or remedial classes; after three years of not meet-
ing adequate yearly progress – Title I schools.”

Grant staff will provide information and work
directly with local school administrators to identi-
fy methods and processes to ensure that parents
have important and timely information.    

A breakdown of the work includes: Department
of Education staff working with SINA support
teams, School Administrators of Iowa staff work-
ing with administrators at regional meetings and
the annual conferences, and AEA 267 staff work-
ing with our constituent school staff. NOTE: This
component relates to the pillar, Expanded parental
options, in this case working within the school
community to afford parents additional choices
when needed.

In summary, the work of this grant is directed
toward the rights and responsibility of parents,
families, and communities in educating children
and youth and the responsibility of schools to
develop plans for strengthening parent, family and
community involvement. It includes:
l Direct work with parents of pre-school children
and represents one-third of the work of this grant.
l Department of Education and School
Administrators of Iowa grant staff represents the
second third of the work of this grant.
l Grant staff serving AEA 267 schools represents
the final third of work of this grant.

School Administrators of Iowa is the fiscal
agent for the grant. 

Grant team members include:
Alison Bell, Area Education Agency 267 
Lou Howell, Department of Education
Troyce Fisher, School Administrators of Iowa
Ron Mirr, RM Consulting
Denise Schares, Area Education Agency 267

Additionally there will be an advisory group
consisting of parents, community members and
LEA staff.

For more information contact: Alison Bell, Area
Education Agency 267, the Director of the grant.
Contact her at 319-268-7618/800-542-8375 ext.
7618.

Administrators: Do You Have
Teachers with a Master’s Whom You
Would Like to See Gain Administrative
Certification?
The Iowa Leadership Academy is looking for
an additional three to five students to begin
Cohort #2. The program is two years in length
with a curriculum that centers around hands-
on research problems that administrators face
every day.

Classes are held at the Storm Lake AEA
beginning the first Saturday in March. Cost is
$6,000 for a two-year program. Desired cohort
size is 15 members. Effective Jan. 1, 2004,
administrator certification is PK-12. To enter
this program, a candidate must have a mas-
ter’s degree in an education-related major.
Graduate hours are available through
Morningside College in Sioux City.

This program was designed to be replicated
across the state. It is fully supported and
approved by the Iowa Department of
Education. SAI assisted in the design of the
program.

For more information contact Dennis Bahr
at 515-832-6909 or e-mail dbahr@wmtel.net.

“Every attempt is made to
make our experiences as
close to real life as possi-
ble. I feel prepared and
confident about becoming
an effective educational
leader.”

Todd Louwagie

“I learned that advocating,
nurturing and sustaining a
school culture and instruc-
tional program conducive
to student learning and
staff development is at the
heart of being a success-
ful school administrator.”

Rhonda Beach

“All classes are taught by
current administrators or
people who currently work
in education and they pro-
vide practical, up-to-date
lessons that are needed
to keep up with all of the
changes in education
today.”

Jeff Anliker

Generational Poverty
SAI has provided tremendous guidance for me as a first
year principal. Specifically, I absolutely love the audio jour-
nals. As much as an administrator travels, audio journals
enable us to keep up more efficiently with critical topics.
Dr. Donna Beegle's talk on generational poverty opened
my eyes and has made me a better principal. 

I thought I was really something. I was being strict and
consistent with my discipline regardless of the context of

each student's situation. I was giving Saturday detentions and
suspensions to a young girl who was constantly coming to
school late, not coming to school at all, or missing morning
detentions. After listening to Dr. Beegle, I realized just how
inappropriate my actions had been. This student had bigger
issues than getting to school on time. Mom can't get up in the
morning? The only alarm clock they have is in the son's room
and it doesn't wake him up; we bought them a second alarm
clock. Mom kept the daughter home one day because the
night before she had gotten in a fight with her boyfriend, who
has a restraining order, and mom was scared. Because of the
fight, social services made a home visit. The son was tem-
porarily sent out of state with the biological father and the
daughter was eventually sent to a friend's house to avoid fos-
ter care. If I had not heard Dr. Beegle's audio journal on gen-
erational poverty, I would still be blinded by the context of gen-
erational poverty.

If you’re interested in Audio Journal, it’s available on audio
cassette, CD-ROM or online, subscriptions to the Audio
Journal are available at: www.audioed-online.com, calling
847/398-0511, faxing 847/298-0634, or mailing Audio
Education Inc., PO Box 699, Prospect Hts., IL 60070-0699.


