
    

“Leadership and

learning are indis-

pensable to each

other”                        

- John F. Kennedy
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School Administrators of Iowa  

REPORT
Celebrate Leadership Week - Feb. 5-11
Impacting Student Achievement

N
ational leadership week may have originated in the U.K., but it’s more than OK to
celebrate here in the U.S. Educational leadership is what SAI is all about, so let’s
pause a moment to reflect. 

“Leadership matters. A significant, positive correlation exists between effec-
tive school leadership and student achievement.” (Balanced Leadership: What 30
Years of Research Tells Us about the Effect of Leadership on Student Achievement, Tim
Waters, Robert J. Marzano, & Brian McNulty) You can and do make a difference. 

A great deal of attention has been given to this Balanced Leadership study from McREL,
and rightly so. The findings identify 21 key leadership responsibilities that significantly cor-
relate to higher student achievement. Dr. Tim Waters, co-author of the study, will be at the
SAI Conference on Aug. 9 to review the recent findings of research on superintendents’
impact on student achievement.

Hats off to you for all that you do. Thanks for making a difference for kids!

SAI Pre-Con to Feature Heidi Hayes Jacobs

Attend the SAI Pre-Conference session Tues., Aug. 8 at the Polk County
Convention Complex to learn from Heidi Hayes Jacobs, who has served as an

education consultant to thousands of schools nationally and internationally. She works
with schools on issues and practices pertaining to curriculum reform, instructional
strategies to encourage critical thinking, and strategic planning. 

Her books, Interdisciplinary Curriculum: Design and Implementation and Mapping the Big Picture:
Integrating Curriculum and Assessment K-12 have been best sellers. Both are published by ASCD.
She has also written numerous articles for professional journals. Her newest book, Getting Results
with Curriculum Mapping, was released by ASCD in November 2004.

Dr. Jacobs has served as an adjunct associate professor in the Department of Curriculum and
Teaching at Teachers College, Columbia University, NYC, since 1981 and continues to teach there
every summer.

She has been interviewed and featured in The New York Times, Educational Leadership, Child mag-
azine, a Sunburst Communications video on successful middle schools, and National Public Radio
"Talk of the Nation" broadcast. Dr. Jacobs has published curriculum materials with Prentice Hall,
Milton-Bradley, the Electric Company, and Bowmar Publishing.

Video Journal of Education features a series on her work; in addition, two other  video series devel-
oped by ASCD focus on Dr. Jacobs’ curriculum models. 

PBS features three of her online professional development courses for teachers.
Her doctoral work was completed at Columbia University’s Teachers College in 1981 where she

studied under a national Graduate Leadership Fellowship from the United States Office of Education.
Her master’s degree is from UMASS at Amherst and her undergraduate studies were at the University
of Utah in her hometown of Salt Lake City.

The backbone of her experience comes from her years as a teacher of high school, junior high
school, and elementary children in Utah, Massachusetts, and New York.

This is your opportunity to spend a full day with this nationally recognized expert to explore cur-
riculum mapping and issues.
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Executive Director’s Report from Dr. Gaylord Tryon
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SAI OFFICERS
Sept. 1, 2005 to August 31, 2006

Life is Like the Mississippi River

F
or the past 15 years or so, I have had the privilege of chairing the jury to select the recipient of
the annual E. Wayne Cooley Scholarship Award on behalf of the Iowa Girls High School
Athletic Union. I really want to emphasize the word “privilege” because of the tremendous

respect I have for Dr. Cooley and because we get to meet and interview some of our very best Iowa
high school senior female athletes/scholars.

One part of the application process for this award is to write an essay statement of the nominee’s
choice. This year I read an essay that has really stayed with me. The young lady was writing about the
impact her great-grandmother had on her life and how much her great-grandmother’s counsel meant to
her. She made reference to her great-grandmother’s favorite saying, “Life is like the Mississippi River,
you never know what direction it’s going to take.”

I have pondered this saying over and over in my mind, and it makes me think about what has been
happening at SAI regarding three key staff changes in recent months:
1. Dr. Troyce Fisher resigns as Executive Director of SAI (effective September 1, 2005) to take a job
at Iowa State University and continue her work with the Wallace Grant.
2. Kathy Collins, Director of Legal Services, announces her retirement effective no later than April 1,
2006.
3. Dr. Elaine Smith-Bright, Director of Leadership Development, resigns (effective August 31, 2006)
to accept a teaching position at Drake University.

No one had any idea that SAI would be experiencing this kind of change—especially in such a short
period of time. Fortunately, we have been able to secure the services of Dr. Dan Smith, currently serv-
ing as superintendent in Cedar Falls, as our new Executive Director effective July 1, 2006.

A search is underway to find a new Director of Legal Services. I am pleased to report that we have
23 applicants for this position and are scheduled to conduct interviews with five finalists on February
1. Our goal is to have the new person on board by March 1 so this individual can spend some quality
transition time with Kathy.

The Executive Committee and Representative Council are scheduled to meet on February 8 to dis-
cuss the Director of Leadership Development vacancy and some possible staff re-structuring. I am
very confident we will find two outstanding individuals to fill the Director of Legal Services and
Director of Leadership Development vacancies.

Losing three key staff people can cause uncertainly in any organization. When you consider losing
three key people from a staff of eight, that’s huge!

At the risk of sounding like the old philosopher, I have been associated with SAI since its inception
on September 1, 1987. We have had some great people working for this organization over the years.
We grimaced and wrung our hands every time a staff member decided to retire or move on to another
job situation. But, we always found good people to take their places and continued to move the organi-
zation forward.

As much as I hate to see Troyce, Kathy, and Elaine leave SAI, and as much as I appreciate what they
have done for this organization, I know we will find (and have found, in Dan Smith’s case) good
replacements. While it may appear at first blush that we are like the Mississippi River, I want to assure
the members that this ship is still afloat, that there is a rudder in place, and that thanks to a dedicated
and outstanding staff, Executive Committee, and Representative Council, we will not let the
Mississippi River chart our course. We will do that for ourselves.

SAI is on the threshold of a great opportunity to review where it has been and where it wants to go. I
am confident that staff and our elected leaders will grab this opportunity and make the very best of it. I
look forward to reporting back to the members what good people we have hired to continue to carry
out the mission of the Association.
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At its Jan. meeting, 
the SAI Rep Council
- Accepted, with regret, Elaine Smith-Bright’s let-
ter of resignation.
- Discussed minimum standards for athletic eligi-
bility.
- Voted not to raise registration and booth rental
charges for 2006.
- Recommended a rewrite of policy to reflect that
members are not charged to use SAI meeting
rooms for school leadership-related meetings.
- Maintained that staff salaries will not be pub-
lished in the Association’s Annual
Report.However, this information is available at
the request of any SAI member.
- Approved the Association’s audit.

Iowa High Schools Project
Launched at Summit
Congratulations to the 20 Iowa high schools that
have been selected to participate in the Iowa High
Schools Project program, a multi-year, compre-
hensive improvement program sponsored by the
International Center for Leadership in
Education in partnership with the Iowa
Department of Education. The announcement of
the 20 schools was made January 23 at the High
School Summit.

The schools were selected based on various cri-
teria that included school leadership, staff
commitment, available resources and programs,
and level of need. They also represent diversity in
size and location. Selected high schools are
• AHST High School (Avoca)
• Cedar Rapids Kennedy High School
• Cedar Rapids Washington High School
• Corning High School
• Council Bluffs Kanesville High School
• Davenport North High School
• Des Moines East High School
• Dubuque Hempstead High School
• Ft. Dodge High School
• Humboldt High School
• Keokuk High School
• Marshalltown High School
• Midland High School (Wyoming)

• Mid-Prairie High School (Wellman)
• MOC-Floyd Valley High School
• Northeast High School (Goose Lake)
• Sheldon High School
• Waterloo East High School
• Waterloo West High School
• Woodward-Granger High School
The participating schools will have ongoing
access to extensive support to assist in their
high school reform efforts, including guidance
for the development of challenging and mean-
ingful curriculum, teaching materials,
professional development for teachers and
administrators, and technical assistance and
guidance from ICLE consultants. The Project
begins immediately and continues for three
years. Twenty additional schools will be
selected next year, with an additional 20 select-
ed the year after.

Access Summit Information
Online
Complete materials and presentations from the
2nd Annual Statewide High School Summit are
available in a variety of formats.
• Keynote addresses were taped by Iowa
Public Television. After February 1,  you can
access the streaming video at
www.iptv.org/highschool_summit.cfm.
• Presentation handouts can be accessed at the
state AEA Web site www.iowaaea.org/.

Nutrition Grant Available
Midwest Dairy Council is pleased to announce
that it is now accepting applications for the
2006 3-A-Day of Dairy Grant. Application
materials and the fact sheet can be found on
the Midwest Dairy Council Web site at
www.midwestdairy.com, under the Nutrition
and Health section.  The 2006 grant focuses on
children ages 9-18 and must include a program
that is implemented within a school environ-
ment that empowers children to make healthy
choices for nutrition, including 3 servings of
dairy a day.

Applications must be postmarked or e-mailed
no later than March 31, 2006.

E-mailed applications can be sent directly to
Nikki Stahr at nstahr@midwestdairy.com.  For
more details about the grant,  please contact
Nikki. 

UpcomingUpcoming
EventsEvents

February
9 - Winter Institute,
Cedar Rapids Marriott
16 - Winter Institute,
West Des Moines
Marriott

March
1 - Statewide
Mentor/Mentee
Collaborative Learning,
West Des Moines
Marriott

Find registration information and

learn about future offerings at 

www.sai-iowa.org/events.html

http://www.iowaaea.org/
http://www.iptv.org/highschool_summit.cfm.
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Y
ou hear it a lot: “You’re discriminating against me!” (or “my child!”). It probably makes your
pulse rate increase, your pupils dilate a bit, and may even produce a little streamlet of sweat
somewhere under your clothes. Visions of lawsuits swirl through your head. Days and days

away from your work helping teachers be the best that they can be. Aw, heck. Is it worth it?
The important thing to remember in our little scenario is that the person who is pelting you with

this palaver has about as much knowledge as you do about the subject. Which is to say, very little. So
let’s tip the scales, shall we? In the spirit of “A little knowledge can be a good thing” let’s give you
some of the basics.

In law, the word “discriminate” means to treat differently. Lesson #1: NOT ALL DISCRIMINA-
TION BY GOVERNMENT IS ILLEGAL OR UNCONSTITUTIONAL. The only discrimination that
is illegal is that which treats persons differently without a good reason. Some examples might help.

We don’t allow ten year-old kids to get married or get driver’s licenses. We deny license privileges
to those under 14. Is that age discrimination? Absolutely. Is it illegal? No. Why not? Because we have
legitimate reasons for treating differently those under 14. They are both too physically small and not
yet emotionally mature enough to handle the awesome responsibilities that go with driving. Thus,
governmental discrimination based upon age is not illegal. Different treatment for a valid reason.

There may be more toilets in women’s public restrooms than there are in men’s. Although it’s dif-
ferent treatment, is this gender discrimination? No. Why not? Because government has studies that
prove women take longer in the restroom than men, so in order to keep the flow going evenly (heh
heh heh), more facilities are necessary in the women’s restroom. Government’s reason is not to treat
men poorly, but to recognize and compensate for legitimate differences between the sexes.

There are federal and state laws that prohibit discrimination based on what are called “protected
classes”: race, religion, creed, color, national origin, gender/sex, age, and disability. If you or the
school is accused of discriminating on any of these bases, you will have to come up with at least “a
rational basis” (or a legitimate reason) for the different treatment. The expectation for how good your
reason must be (in the court’s eyes) to pass muster in a discrimination case depends on the classifica-
tion you have allegedly created by different treatment. The worst forms of discrimination demand the
very best reasons (“compelling governmental interest”). Generally, the “worst forms” are those based
on race and sometimes national origin because race and national origin are what the court calls
“immutable characteristics,” or things that can never be changed.

The reasons offered by the state of Kansas for races being educated in different schools failed to
meet the “compelling governmental interest” test, so the practice of “separate but equal” in education
was struck down in Brown v. Board of Education in l955. (I highly recommend the film “Separate
But Equal” if you have it at your video store, by the way. It's such an incredible story.)

However, if the basis of an accusation against your district is that you are treating 4th graders dif-
ferently from fifth graders, you only need a “rational basis” for the different treatment. (None of the
eight protected classes listed above is implicated.) In a case I had at the Department of Education, a
parent brought a claim of discrimination based on 5th graders losing their recess time in a move to a
middle school concept that occurred at the start of fifth grade. All the district had to prove was that
there was a sane, logical reason (“rational basis”) for dropping recess because the classification was
5th grade vs. 4th grade, not race, religion, et cetera. (By the way, the school district prevailed.)

If your school decided to require girls to take more courses than boys, you'd be pressed harder by
the court to justify the difference because now we're in the area of gender discrimination. But you
wouldn't be pressed as hard as if the difference were based on race. The test for gender, age, and the
other forms of discrimination falls in the middle. Your defense (the reason for the different treatment)
must be a better reason than just a rational basis, but it doesn't have to be a compelling reason. (I
think it was Justice O'Connor who came up with the phrase “rational basis with a bite” for these mid-
dle level of scrutiny cases.)

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Reminiscences of
Discr iminat ion
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We had a rash of sex discrimination cases in the ’80s and ’90s, mostly brought by the U.S.
Department of Education against some maverick schools. The U.S.D.E. believed that schools that
separated girls from boys for (typically) math and science were in violation of Title IX, which calls
for gender equity in all educational programs receiving federal funds. “Rational basis” for the differ-
ent treatment wasn’t sufficient; schools had to offer a better reason (rational basis with a bite, or
“heightened scrutiny”). They couldn’t get by with just a good reason: “Studies show that boys and
girls, especially at certain grade levels, respond better to different teaching styles. It’s easier to teach
them and more effective if they’re separated.” The schools were up against research that showed
quite clearly that when teachers are shown the same data about learning styles, they could teach mul-
tiple ways with the boys and girls in the classroom together and achieve the same results. The dis-
tricts failed to defend their gender segregation practice, it was pronounced illegal, and that pretty
much brought the end to that approach. If they’d only had to meet the “rational basis” test, the dis-
tricts might have won.

It may be that cases involving age discrimination in employment were so hard to win that Congress
finally just passed a law (the ADEA, or Age Discrimination in Employment Act) that eliminated
mandatory retirements in most professions. (I can’t recall all of the few exceptions carved into the
Act, but I do know there is one for colleges and universities to enable them to require academic facul-
ty to retire at a given age. But that exception doesn’t apply to Pre-K-12.)

Most claims of discrimination don’t amount to a hill of beans. Stroll with me a minute down mem-
ory lane...

One of my early lawyer memories was of a call I received from some band parents about a princi-
pal or superintendent who had supposedly called the aging instrumental music teacher into his office
and kept him in there with a pen and a letter of resignation and wouldn’t let him leave (for over two
hours) until he had signed it. I got all excited. This was the first call I’d taken in my however-many-
months at the Department where someone actually had a legitimate beef, the grounds for a real law-
suit! Age discrimination for sure! Maybe even the tort of false imprisonment! Whoo-ee! I hitched up
my big girl panties and called the superintendent and proceeded to read him the riot act. (All for his
own good, mind you. I was just trying to save him from being successfully sued!) I only recall that
after my diatribe, he said, “Who is this?” And when I told him my name and position, he wanted to
know who my boss was. I told him, “Bob Benton, State Superintendent.” And he said, “Let me talk to
him!” in a very threatening tone. As I recall, perhaps fortunately for me, Bob was out of town that
day. And I don’t remember how this story ended. I don’t know if the allegation was even true! Do
you remember, Gary?

Another memory, also of those early days, was another discrimination claim. Again, it started with
a phone call from an irate parent (is there any other kind calling the Department?). He told me his son
had just gone back to school after kidney or bladder or colon surgery and needed to be able to leave
the classroom to go to the restroom “at will.” But the #!*@% principal not only took away his son’s
ability to leave when he needed to, but closed a whole wing of the school so his kid had to walk
about 4-5 minutes to get to an available restroom. He did that because he resented the boy’s having
special privileges (read: “retaliation for being disabled”).

Again, I jumped on the phone and called the superintendent. I was mad as hell. I asked him what in
the name of all that is good and merciful did he think he was doing to this boy, yada yada yada...
After I stopped ranting long enough to take a breath, the supe calmly asked me, “Now, would you
like to hear the other side of the story?” I almost quit breathing altogether. I remember thinking,
“Fifty thousand dollars for a legal education and you forget something as basic as ‘there are two sides
to every story.”’ Jeesh. With egg all over my face, I waited to hear Ron Bickford’s far more believ-
able account of what had happened and principal Bob Cardoni’s actions. Another discrimination suit
down the drain.

But for the rest of my career, I have given credit where it was due. That day Ron Bickford should
have been angry, justifiably so, with me for my holier-than-thou attitude and essentially legal-bully-
ing behavior. But instead, he just quietly, effectively educated me, and I have adored him ever since.
I changed that day. I decided my job was NOT to beat up the school administrators of Iowa, but to
listen and help, if I could. I hope we’re all better for my lesson.

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.
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Notes on Leadership

selves to become cynical.

(5) We struggle with how much power and
authority to cede to teams. That’s a tough one,
and the one I’d like to address a bit more in the
remainder of this column. 

At the risk of over-simplification, what seems
to be emerging in the leadership literature
about “power” is an acknowledgement that the
more we can let go of a need to receive credit
for any successes and be willing to take
responsibility for the failures, and the more we
are willing share ownership of information,
processes, and outcomes, the more successful
we’ll be. Because of how intense and isolated
your roles as school administrators truly are,
these “ego needs” are often difficult to let go
of. After all, the overt rewards come few and
far between and the buck really does stop with
you. So truly turning over significant leader-
ship decisions to a team is risky business. 

Joe Murphy, in his latest book Connecting
Teacher Leadership and School Improvement,
makes the statement that, based on his
research, “principals in transformational reform
efforts can only be successful if they learn to
delegate.” That’s also the message we heard
loud and clear at the national Wallace commit-
tee meetings in December: The next wave of
accountability will be focused on how well
principals and teacher leadership teams mutu-
ally accomplish their goals. 

By now we’ve all read about The Good To
Great Level Five leader who combines remark-
able personal humility and intense professional
will and exercises power through people, not
power over them. It’s so easy to forget that we
are in positions of power OVER people. What
can happen if we’re not careful is that those
whom we supervise can be uncomfortable
speaking the truths we don’t want to hear
because they fear us (or at least they fear what
we might do to them).  

Even though we still think of ourselves as “just
plain old me trying to do the best I can for
kids,” others associate us with the trappings of
power that are the reasons “we earn the big
bucks.” None of us is as powerful as all of us.
And given the challenges that so many of our
kids come to school with, heaven knows it will
take all of us to accomplish this important
work. Thanks for being on the front lines. 

“No star outshines a constellation. No voice can
make a harmony.”
--Lyrics in a song from Altar Boyz

Have you heard enough yet about profes-
sional learning communities? Clearly it’s
the process du jour of school improve-

ment, and rightfully so. It makes sense that giv-
ing leadership teams quality professional devel-
opment, accurate data, and relevant research will
be the engine that drives increased student
achievement.  It makes even more sense that the
more we involve others in decisions, the better
the decisions will be. 

Sounds simple enough, doesn’t it? Get a group of
teachers together with you and go about making
the right decisions for kids. Then why is it that
when we try to implement more collaborative
structures, the processes often yield less than
awe-inspiring results?

Several reasons, I think:
(1) We don’t take time to establish a common
vision for the work of the team. Members are
unclear about what exactly they are charged to
do and unsure about how success will be meas-
ured. (Remember the Gallup research that identi-
fies one of its 12 key questions as: “I know what
is expected of me at work.”?)

(2) We assume everyone understands the funda-
mentals of adult learning theory and group
process skills and will apply that understanding
to do things like call the question with their col-
leagues or deal directly with inevitable conflicts
as they arise. That’s harder to do than it sounds,
especially when team members are given only
“informal” authority. 

(3) We often ask the best and the busiest to serve
on these teams, and seldom are able to provide
collaborative work time during the day for them
to function as a team. Instead, we draw on their
good will and their “neurotic need to improve”
(Jim Collins’ term) and end up overloading them.
This opportunity to lead soon becomes a burden
to bear. 

(4) We live with both the blessing and the curse
of having a systems perspective that classroom
teachers may not possess. Realizing that puts us
in a position of having to veto some good ideas
because of their unintended consequences. Team
members sometimes perceive that they have no
real decision-making authority and allow them-

Thinking Differently About Power
By Dr. Troyce Fisher, director, Wallace Grant

Whatever It Takes: How
Professional Learning
Communities Respond
When Kids Don’t Learn
by Richard DuFour, et al

Connecting Teacher
Leadership and School
Improvement by Joseph
Murphy

School Leadership That
Works, by Robert
Marzano, et al

Good To Great in The
Social Sector by Jim
Collins

The Five Dysfunctions
of a Team by Patrick
Lencioni

Resonant Leadership by
Richard Boyatzis and
Annie McKee

 Want to 
read more?
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T
he story spread like wildfire. A dozen of
the 13 West Virginia coal miners were
found alive! Even the governor happily

announced the news. 
Three hours later, jubilation turned to the

depths of sorrow when a "miscommunication"
was corrected: 12 miners actually died in the
aftermath of the Jan. 2 mine explosion.

It was crisis communication practiced at its
lowest level—the spread of false information that
worsened an already horrendous situation for the
miners' families. 

A similar communications scenario could
smack Iowa school administrators. A school bus
crash, a tornado, or an
armed, distraught person
entering a school all require
timely and accurate news
dissemination by school offi-
cials. Fortunately, most
schools never will face such
situations. 

Most schools and districts
have some form of a crisis
response plan. Crisis communication is a vital
part of each plan, and it can come into play
before, during and after the emergency. 

Crisis communication allows a school district
to manage the flow of information, rather than
react to it, to aid the healing process and sustain
positive relationships with stakeholders. Good
communication efforts during an emergency can
minimize damage to the reputation of the district,
its schools and its people. It can sustain the pub-
lic's confidence in your district.

As illustrated in West Virginia, misinformation
can worsen a bad situation. Marilyn Saltzmann
was an information officer for the Jefferson
(Colo.) County School District, home to
Columbine High School. Reflecting on the tragic
1999 shooting at the school, she said:

“We had 2,000 sources, also known as stu-
dents, running through the park and the neigh-
borhood. The media went directly to the students.
So there were a lot of different stories delivered
and a lot of misinformation reported.”

The following are several points to keep in
mind to ensure successful crisis communication:

• Set up a crisis communication group as a sub-
set of your crisis response team. (It can be a
small group.) This team helps gather information
and decides how and when to release it. 

• Designate a single spokesperson to provide
consistent, informed messages to the news media
and public. The superintendent or a public affairs
officer often fills this role. 

• Gather the basic facts as quickly as possible
(perhaps within minutes) but ensure their accura-
cy.

• Even if you do not have all the information
you want, make an initial, short statement in a
timely fashion. Don't speculate or release unveri-
fied information. However, you will show the
public that officials are working on the problem
and further details soon will be made available.
It will buy you some time.

• Whenever you release
information, remember to
develop messages. The use of a
few simple, to-the-point mes-
sages for the media and public
will help you explain the crisis
and demonstrate that you are
on top of the situation.
Messages should show concern
for those involved and (if pos-

sible) explain what is being done to correct the
problem. Of course, be truthful, open and sin-
cere, and remain calm.

• Remember to work in concert with other
local officials, such as police or fire department
officers, to ensure accurate and consistent mes-
sages. Joint news releases are often beneficial.

• Be ready to dispel rumors. Your messages
may need to be tailored to correct false informa-
tion running through your community.

• Have communication tools ready to reach
your audiences. Update your parent e-mail
address list and the phone numbers in your auto-
mated calling system.

• Be accessible to the news media even after
the crisis. 

• Evaluate your communication process after
the emergency. How did the media cover the sit-
uation? What were the responses by parents and
other stakeholders?

Good crisis communication can go a long way
toward healing a situation and returning staff and
students to the business of teaching and learning.

Steve Jones is the communications specialist at
Heartland Area Education Agency in Johnston.

Communication Strategies

G o o d  c r i s i s  c o m m u n i c a t i o n  
p a y s  d i v i d e n d s

The Iowa School
Public Relations
Association

a series of occasional
articles from school
PR professionals

For more information
about ISPRA, call
George Held at (319)
399-6714.
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GLBT Youth in Iowa Schools Task Force
A coalition of educators, civil rights and GLBT advo-
cates, in partnership with the Iowa Civil Rights
Commission offers a report which summarizes findings
from both national and Iowa-specific research, public
forums, community conversations, educational presenta-
tions, and school events in Iowa.  Individuals involved
and/or participating in these activities or events were

asked their views and opinions relating to GLBT student
safety in Iowa schools. The report concludes with recom-
mendations for keeping all students safe. Read the findings
at www.iowasafeschools.org/findings.htm

Every Student Succeeds Workshop
National Middle School Association in collaboration with
the Iowa Association for Middle Level Education is pleased
to bring you this powerful workshop on three important top-
ics in middle level education.
- Debbie Silver on Differentiated Instruction 
- Sue Thompson on Closing the Achievement Gap 
- Judith Irvin on Literacy

The workshop will be held on March 11 at Meredith
Middle School/Hoover High School, 4827 Madison Ave,
Des Moines. Find out more about the conference
www.nmsa.org/ProfessionalDevelopment/ConferencesWorks
hops/EveryStudentSucceeds/tabid/665/Default.aspx

SCORE WITH ACT!
ACT Conference in Ames
March 1, 2006
The annual ACT conference in Ames is a fast-growing con-
ference to help educators understand ACT testing and how
ACT can help schools in areas such as testing, curriculum,
and preparing students for post secondary education, to
name a few. 

Last year’s attendance was the largest ever.  This year the
ACT Council looks to surpass that mark with Kirk Ferentz,
head football coach of the Iowa Hawkeyes, as the keynote
speaker. Breakout sessions are also scheduled to help all
high school counselors, principals, curriculum coordinators,
teachers and school superintendents.

Registration is $50 for the first person and $30 for each
additional staff member from the same institution. Deadline
is February 22, so ACT quickly.

Registration link for the conference is
https://www.act.org/midwest/iowa.html

If you have questions about the conference, please contact
the ACT Midwest Region Office at 847-634-2560.
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C o r n e rC o r n e r S e e  Y o u  a t  N a t i o n a l !
N a t i o n a l  C o n f e r e n c e

Room Blocks & Recept ions

AASA - Feb. 23-26, 2006, San Diego

Iowa will hold a reception with the Nebraska associ-

ation Saturday, Feb. 25 from 5:00-6:30 p.m. at La

Fiesta, 628 Fifth Ave. in the Gaslamp area.

NAESP - March 31-April 4, 2006, San Antonio

If you wish to reserve a room, please visit NAESP

housing at www.cmrhousing.com/nesp_1b/wel-

come.asp. Conference rate over program dates is

guaranteed until March 3, 2006 (based on availabili-

ty).

The Zone 6 (Iowa-Wis.-Mich.) reception will be

held Sunday, April 2 at the Casa Rio Restaurant, 430

E. Commerce St., from 6:00-7:30 p.m. 

In Memoriam

Robert E. Byers, retired secondary principal at Marcus-
Meriden-Cleghorn. (1-19-06)

Richard A. Gray, retired elementary principal at I-35
Community Schools. (1-27-06)

http://www.iowasafeschools.org/findings.htm

