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Linking Leadership & Learning School Administrators of Iowa  

REPORT
2007 Legis la t ive Plat form Approved
Educational Advocacy

The SAI Rep. Council voted Jan. 17 to adopt the following legislative position:

Statement of Collaboration: The School Administrators of Iowa’s platform was developed in the
context and with consideration of the needs of the other members of the PK-16 educational commu-
nity, as well as the overall state budget. We believe that public education is a significant factor in
Iowa’s economy and a key component to the quality of life we enjoy in this state. A good education
is a powerful economic development tool, and such an investment in our future is a major segment of
the state’s budget. 

Mission Statement: SAI’s Mission is to support, encourage and develop Iowa’s leaders and learn-
ers. A large part of this mission is to provide learners with equal access to PK-16 educational pro-
grams that are technologically sufficient, efficient and sustainable. 

Major issues: 

Allowable Growth: This is the most important priority for public education. It is time for Iowa to
come back to a leadership role in national education. The first step would be to set the next growth 
rate at 6 percent. Then the Legislature should establish a plan to get Iowa funding to the national 
average per pupil expenditure. 

AEA Funding: Their funding needs to be increased and additional funds are needed to replace 
past reductions. 

Funding Formula: The formula should be fully funded and altered to include special areas that 
are funded outside of the formula, e.g. Instructional Support, Teacher/Administrator Quality and 
Class Size funding. 

On-Time Funding/Declining Enrollment: Funding should be provided when new students arrive 
in growing districts, and shrinking districts need a reasonable method for dealing with student 
losses. 

Local Option Sales Tax: Statewide implementation of a 1-cent sales tax is strongly supported by
SAI. This action should hold harmless the counties that have already approved the tax. SAI sup-
ports the expansion of local option sales tax PPEL uses to include major transportation equipment 
repairs and the purchase of software for computer programs.

Class Size Reduction Funding: The funding of this legislation should be done prior to contract 
deadlines to prevent unnecessary staff layoffs. This funding mechanism has shown its value and 
should become part of the funding formula.  

Other key issues for consideration: 

Professional Development: Research reflects that quality professional development is a signifi-
cant contributor to improved student performance. The Legislature needs to continue to support 
additional contract time, funding for developing quality professional development activities, and 
funding for the DE and AEAs to allow them to coordinate and deliver quality professional develop-
ment. 

Educator Quality/Compensation: We encourage the Legislature to continue to fund the present 
mentoring and induction program for teachers and to implement the remainder of the program 
when ongoing funding is available. Funding for Administrator Quality should be continued with an 
emphasis on tying performance expectations to the Iowa Standards for School Leaders. 
-continued on page 7

“Action is the 

foundational key 

to all success.”

- Pablo Picasso
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Trust is the Foundation

“Organizations are no longer built on force, but on trust.” Peter Drucker

“Whether you’re on a sports team, in an office or a member of a family, if you can’t trust one
another there’s going to be trouble.” Joe Paterno

Anew book that I would recommend to all school leaders is The Speed of Trust by Stephen M.R.
Covey. In this book, the son of the “7 Habits” author makes a strong case for the importance of
trust as the foundation for leadership. In fact, Stephen M.R. Covey defines leadership as getting

results in a way that inspires trust.
He states, “There is one thing that is common to every individual, relationship, team, family, organi-

zation, nation, economy, and civilization throughout the world—one thing which, if removed, will
destroy the most powerful government, the most successful business, the most thriving economy, the
most influential leadership, the greatest friendship, the strongest character, the deepest love.

“On the other hand, if developed and leveraged, that one thing has the potential to create unparal-
leled success and prosperity in every dimension of life. Yet, it is the least understood, most neglected,
and most underestimated possibility of our time.

“That one thing is trust.”
When trust is high in an organization (school) the ability to make meaningful change and improve-

ment is multiplied. High trust is like leaven in bread which lifts everything around it. In a school, high
trust materially improves communication, collaboration, execution, innovation, partnering, and rela-
tionships with all stakeholders.

In characteristically Covey fashion the author believes that creating trust in an organization must
first begin with the leader on an internal basis. A leader must develop self-trust through the Principle
of Credibility. This credibility principle is based on four cores: Integrity, Intent, Capabilities, and
Results.

Integrity includes honesty, congruence (meaning that the leader does not have gaps between intent
and behavior), humility, and courage. Covey further refines the meaning of these terms. For instance,
he asks, “How does humility manifest itself in leadership and in life? A humble person is more con-
cerned about what is right than about being right, about acting on good ideas than having the ideas,
about embracing new truth than defending outdated position; about building the team than exalting
self, about recognizing contribution than being recognized for making it.”

Intent has to do with a leader’s motive (the why), agenda and behavior. The motive that inspires the
greatest trust is genuine caring. Agenda grows out of motive; it is what you intend to do or promote
because of your motive. The agenda that generally inspires the greatest trust is seeking mutual benefit.
Behavior is the manifestation of motive and agenda. The behavior that inspires trust is acting in the
best interest of others.

Capabilities imply that creating trust in an organization requires more than integrity and intent.
Leaders must also have the talents, skills, knowledge, and abilities to foster excellence. Leaders must
have the energy and courage to improve their own skills if they are to sustain the trust of the people in
their organization.

Finally, leaders must produce Results to sustain trust. You can’t create a high trust culture unless
people perform. To create trust a leader must take responsibility for results and “confront the brutal
facts” of the current reality of the organization.

So building trust as a leader is a combination of character and results.
Trust is the foundation upon which sustained improvement in schools must be built. As we look to

new initiatives and meeting the increased expectations of a “flattening” world we, as leaders, must
constantly assess our behaviors to ascertain if we are getting the results we need in a way that inspires
trust.
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School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its January meeting, the SAI 
Rep Council:
l received a report from Gaylord Tryon, SAI’s
IPERS Representative, on the contribution rate
increase effective July 1, 2007, language change
relating to any future benefits enhancements,
restricted transfers into FED Reserve Account, and
two new “anti-spiking” provisions. He also refer-
enced Senate File 1080, which has been proposed
by the Dept. of Education.
l heard that Richard Boyatzis has verbally commit-
ted to the opening keynote and one breakout ses-
sion for the 2007 SAI conference.
l approved a conference registration fee of $125
and an exhibit booth rate of $475. The increases are
the result of higher rates experienced by SAI, espe-
cially in securing high-quality speakers.
l reviewed and accepted a clean audit by the
accounting firm of McGowen, Hurst, Clark &
Smith, P.C.

Additional actions are addressed elsewhere in this
issue.

The Iowa Evaluator Training Program 
Level II: Evaluation of Teachers 
Training will begin in the fall of 2007 for all princi-
pals responsible for the evaluation of teachers.

A committee has been working for the past year
planning and writing for this renewal course which
will provide two of the four necessary renewal
credits for administrative licensure with evaluator
approval. 

Registrations for this class are to be made
through each AEA. The cost is $250 per participant
which includes all materials and the two renewal
credits through SAI. Several large districts and con-
sortiums of districts may conduct training onsite.
The course consists of 30 contact hours, delivered
in five sessions, each six hours in length, or in ten
3-hour sessions. 

Trainers have been selected and will begin prepa-
ration for teaching in late March.

The intended outcome of this course is to
enhance principals’ skills in evaluating quality
teaching and teachers’ content knowledge. 

Committee members representing SAI, DE and
the AEAs are Chris Day, Joan Crowl, Anne
Lundquist, Rob Brookhart, Curt Jeffryes, Judy
Keith, Brad Buck, Julie Grotewold and Denise
Schares.

Questions should be directed to Chris Day at the
Department of Education: 515-402-8600.

UpcomingUpcoming
EventsEvents
Licensure renewal credit is
available for select SAI events.

February
8 - Leading Through
Conflict: Seminars for
Women Administrators -
SAI Office, Clive 

12 - School Law
Conference, WDM
Marriott Hotel

20 - Enhancing Student
Achievement Through a
Quality Library Program,
Heartland AEA Conf.
Ctr., Johnston

28 - Mentor/Mentee
Statewide Meeting,
WDM Marriott

March
8 - Effective Group
Processing Skills for
Leaders, SAI Office,
Clive

April
4 - Focusing on the Core
to Lead School
Improvement, WDM
Marriott 

11 - Legal Lab, SAI
Office, Clive

16 - School Secretaries
Seminar, WDM Marriott 

24 - Leading Through
Conflict: Seminars for
Women Administrators -
SAI Office, Clive 

Find registration information and
learn about future offerings at 

www.sai-iowa.org/events.html

Highlights from the Third Annual High
School Summit Available Online
Presentations from the High School Summit
are now available online at IPTV Talk
(www.iptv.org/educational_resources.cfm). The
Summit convened nearly 2000 educators
December 11 & 12 in Des Moines to further
ongoing efforts to ensure the success of
every high school student in Iowa. 

IPTV recorded key sessions including pre-
sentations by Dr. Willard Daggett and Ray
McNulty of the International Center for
Leadership in Education, as well as Iowa
Department of Education Director Judy
Jeffrey. Be sure to watch an overview of the
Iowa Model Core Curriculum presented by
DE officials. 

Question: Does facility avail-
ability limit preschool opportuni-
ties in your district?

Go to www.sai-iowa.org
to provide your answer.

Responses will be featured in the March
issue.

Give us your feedback

SAI Partners with AEAs and DE for
Successful School Safety Seminar

Over 250 participants attended the January
31 “Effective School Emergency Planning:
The Time is Now.”

Representatives from AEAs and the DE were
integral in the planning and delivery of the
event.

If you were unable to attend, several valuable
resources may be found online:

Iowa Department of Education:

www.iowa.gov/educate/content/view/769/793/

Iowa Department of Homeland Security and
Emergency Management:

www.iowahomelandsecurity.org/asp/resource_room

/index.asp

Practical Information on Crisis Planning: A Guide
for Schools and Communities
www.ed.gov/about/ordering.jsp

http://www.ed.gov/about/ordering.jsp
http://www.iowahomelandsecurity.org/asp/resource_room/index.asp
http://www.iowahomelandsecurity.org/asp/resource_room/index.asp
http://www.iowa.gov/educate/content/view/769/793/
http://www.sai-iowa.org
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This month’s column comes complements from the Waterloo Community School District and its
crack staff of administrators and attorneys. To read further about the exploits of this group, you
may review the Iowa Supreme Court’s October 2006 opinion at 722 N.W.2d 653 (Iowa 2006).

As a bonus, if you get sick enjoyment reading about the foibles of naïve attorneys from Iowa, you
may review my Internet buying guide at the end of this column (with emphasis on how not to buy a
digital camera on the Internet).

While this may come as almost unthinkable to most of you in the audience, an administrator was
accused of (brace yourselves) “tyrannical” and harassing behavior based on her criticisms of a cer-
tain, former veteran teacher at a Waterloo middle school. Sadly, while I haven’t even been on the job
for a year, I am confident that I would impulsively blurt out “harassment” during any word associa-
tion exercise if the tester stated: “negative evaluation.” Then again, to his credit, I guess the teacher
could have referred to the principal as “maniacal” rather than “tyrannical.” 

Getting back to the facts, the teacher at the subject of this dispute, worked in Waterloo from 1975-
2000, before VOLUNTARILY resigning after a criminal investigation found that he had sent anony-
mous emails in a critical and somewhat obscene tone to the principal and the principal’s “favorite”
teachers. In return for his resignation, criminal charges were dropped against the teacher. In an effort
to bolster efficacy for continued use of the phrase, “No good deed goes unpunished,” The teacher
took the next logical step and brought a disability claim against the district for mental injuries that the
principal allegedly caused. 

Since I know you are wondering what actions the principal was able to conjure up during the many
hours she undoubtedly spent conspiring against certain staff members, I will share the teacher’s com-
plaints of harassment with you at this time. 

ALLEGATION #1 - The teacher claimed that a parent’s survey was published and distributed to
other teachers naming him as a teacher about whom parents complained for harassing students.
Perhaps the most legitimate of the teacher’s allegations, the principal acknowledged that she did not
fully review the survey before distribution, and agreed such naming of a teacher would not occur in
the future. 

ALLEGATION #2 - The principal had the gall not to comply with the teacher’s request that she
require other teachers to grade less leniently and more in line with his grading philosophy.

ALLEGATION #3 - The teacher’s science classroom, which happened to be one of the largest in
the building with access through two doors, was divided into two classrooms, thus allowing space for
a remedial English class. This surely must have been the basis for the “tyrannical” comment. 

ALLEGATION #4 - The teacher alleged that the principal altered the school improvement plan,
resulting in the retirement of a teacher who was not one of the principal’s “favorites.” I am unsure
how this would have mentally injured the teacher, but I imagine the teacher’s attorney figured that if
they threw enough against the wall, something might stick. 

ALLEGATION #5 - The teacher, a former union representative for his building, alleged that there
was a “plot” (OK, my words, not his) to willfully circumvent him in the process of teachers’ applica-
tions for special training. Interestingly, this alleged circumvention occurred during the transition peri-
od to a new union representative, and affected teachers indicated that they preferred going to that rep-
resentative to secure special training. (I guess that allegation did not go as planned.)

ALLEGATION #6 - The teacher alleged that the principal engendered a “pervasive atmosphere of
favoritism of some teachers and intimidation of others” (including the teacher). 

While I am confident that you are equally disturbed by the near atrocities that were occurring in
Waterloo, I will get to the outcome in a minute. First, let’s walk through a little of the procedural
background in this matter, as well as what the teacher had to legally show to succeed on his disability
claim for mental injuries. 

The teacher filed a claim for benefits with the Workers’ Compensation Commission for the severe
state of depression allegedly caused by stresses arising from the above-described “tyrannical” work-
ing environment at the school. In order to succeed on a claim of mental injuries cause by work-relat-
ed stress, the teacher had to show that his work environment was the medical and legal cause of his
mental injuries. 

To establish medical causation, an employee must show that the stresses and tensions arising from
the work environment are the proximate cause of the employee’s mental difficulties (in laymen’s
terms the “proximate cause” is the primary cause of the injury). 

To establish legal causation in a claim for mental injuries, an employee must pass a greater hurdle.
Legal causation requires a showing that the work tensions and stresses the worker experienced,

by Matt Carver, Director of Legal Services

Tyranny, harassment and intimidation:
when are you stepping over the line?

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-

standing that SAI is not
engaged in rendering
legal advice. If a legal 

opinion is desired, 
private legal counsel
should be consulted.
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“when viewed objectively and not as the employee perceived them, were of greater magnitude than
the day-to-day mental stresses workers employed in the same or similar jobs experience routinely
regardless of their employer.” Pay special attention to the fact that it is not the employee’s perception
that is critical, but rather an objective observation based upon stresses experienced in the same or
similar jobs. 

To use an example, imagine stresses that a member of a New York City bomb squad faces on regu-
lar basis (e.g, disarming potentially deadly bombs). If an administrator asked a teacher to disarm a
bomb, it is safe to say that the teacher would experience stress that is of a greater magnitude than one
would expect in that profession. This may be an extreme example, but hopefully you get the point.
Without giving away the whole story, let’s assume that it is safe to say that, unlike asking a teacher to
disarm a bomb, a district’s decision to divide a classroom creates a level of stress that is all too com-
mon in schools throughout Iowa. As such, I would not lose much sleep worrying about whether your
division of a classroom will be the legal cause of a staff member’s mental injury. 

Fortunately, the Workers’ Compensation Commissioner was in agreement with this last point, as the
Commissioner found that the teacher had only established the medical causation elements of his men-
tal disability claim, but had not proven the necessary elements to establish legal causation. In the
words of the Commissioner, the incident relating to the mistaken use of the teacher’s name in the
parental survey was the only allegation “that possibly could be deemed a stressor.” However, even
concerning that incident, the Commissioner found that the action was unintended and the principal
took appropriate steps to mitigate the situation and ensure it would not occur in the future; thus, it
was not deemed a legal cause of injury. 

Subsequent to the Workers’ Compensation Commissioner’s decision in favor of Waterloo, the
teacher took his case to district court, which affirmed the Commissioner. Finally, the teacher appealed
to the Iowa Supreme Court, whose opinion came out in October 2006. 

To perhaps bring comfort to some of you out there, please pay special attention to the following
language from the Court’s opinion: “With respect to the generalized claim of a pervasive atmosphere
of intimidation testified to by many witnesses, the commissioner noted that this climate, which was
attributed to the building principal, would not be an unusual perception in the workplace.” The Court
subsequently held that the evidence was sufficient to support the commissioner’s finding that the
alleged atmosphere of intimidation at the Waterloo middle school was not the legal cause of the
teacher’s depression.

So in those situations where there are multiple staff members claiming favoritism and intimidation,
while I am not suggesting that you disregard their concerns, I also would not assume that you are
fighting a losing battle. Good leaders make difficult decisions, and those decisions are going to upset
certain employees. However, the Worker’s Compensation Commissioner, as affirmed by the Iowa
Supreme Court, is saying that the stress that those employees are experiencing when a decision does
not go their way is not out of the ordinary in the workplace. As such, a district would not be liable for
alleged mental injuries. 

Having stated all of the above, let me clarify a few things, before my e-mail box fills with hate
mail. First, I am well aware that a vast majority of teachers are doing a good to great job, and they
are not all going to cry intimidation when they are criticized. Second, the facts of the above case
could have just as easily involved an administrator’s claim his negative evaluation is proof that his
superintendent is harassing him. Third, yes, I do realize that there are times when an employee is
actually being harassed or a supervisor is creating stress that one would not normally associate with
that employee’s position. Perhaps there are a few tyrants out there who are causing mental injury;
however, I think that educators of all kinds need to step back and learn the difference between harass-
ment/intimidation and effective leadership styles. So, for those of you who are thinking about making
a difficult decision, but have hesitated in the past due to threats of alleged harassment/intimidation, I
say, “Step boldly and do what you know is the right thing.” 

OK, here is my public service announcement regarding the perils that I faced when recently attempting to
purchase a camera for my wife on the Internet. How does the saying go . . . “fool me once shame on you, fool
me twice shame on . . . (well, you get the picture)?” Anyway, unlike my fellow workers at SAI, I will give you
the short version and cut to the lessons learned. (“Why yes, they did get great enjoyment out of the longer ver-
sion, and you should be jealous.”) After placing and canceling two orders with different stores before finally hav-
ing success on the third, here are a number of signs that you should be worried when buying a camera on the
Internet: 
1) You receive an e-mail stating that your order has been placed, and that you need to confirm by calling a guy
named “Joey G.” in Brooklyn. (True story)
2) The sales person at store #2 (also in Brooklyn) offers to sell you the battery that should come with the camera
for $150. (True story)
3) After declining to purchase the $150 battery, but deciding to go ahead with the second order, the salesman fin-
ishes the conversation by saying “Good Luck.” (True story)
4) You review the second store AFTER PLACING THE ORDER on a customer review site, and see that it has a
rating of 0.27 on a scale of 0 to 10. (True statement)

Sadly, I have just scratched the surface. Finally, after writing the above, I think that it is wise on my part to
share that I am not interested in buying that camper that has sat next to your garage for the past three summers or
the swamp land that you own in Florida. Until next month, remember to learn from the mistakes of others.
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Parent Involvement - second in a five-part series

l Increase parent knowledge of child develop-
ment and improve parenting practices.
l Provide early detection of developmental
delays and health issues.
l Prevent child abuse and neglect.
l Increase children’s school readiness and
school success.

Iowa currently has 66 PAT programs scat-
tered across the state. All of these programs
embrace the belief that parents are their chil-
dren’s first and most influential teachers. Each
Parents as Teachers program is closely affiliat-
ed with the national office. This helps ensure
that services are being implemented with
fidelity. All programs incorporate four compo-
nents:
l Scheduled home visits by a trained early
childhood educator.
l Regular parent group meetings to discuss
information about parenting issues and child
development.
l Annual developmental, health, vision, and
hearing screenings.
lResource networks that connect families to
additional services in the community.

The Iowa Parent Information and Resource
Center (PIRC) project provides resources and
support to Parents as Teachers in Iowa. The
Iowa PIRC partially funds two PAT programs
and will fund PAT training for 20 early child-
hood professionals during this fiscal year. For
more information about Parents as Teachers
Programs in Iowa, visit: www.parentsasteach-
ers.org.

When families are engaged in their chil-
dren’s early childhood education, chil-
dren may experience greater success

once they enter elementary school (Meidal &
Reynolds, 1999). Family engagement activities
may be those that parents conduct at home or in
early childhood settings that support their child’s
early learning. These activities can be done indi-
vidually or through parent-support networks.
These experiences not only enhance academic
and social-emotional learning for young children,
but also can affect parents’ current and future
beliefs and practices around issues of education
(Barnard, 2001).

The period from birth to age five is a time of
life during which significant growth and develop-
ment take place. The newborn infant develops
into an active and curious child. Language
increases rapidly, cognitive abilities become
more complex, and social-emotional competen-
cies are established. These early years are critical
because they are the period during which chil-
dren acquire the fundamental skills that support
later learning. In addition, these are the years
when “parents’ beliefs about their children’s abil-
ities are shaped and when children’s own aca-
demic self-concepts begin to form” (Weiss,
Caspe, Lopez, 2006).

So, what can early childhood programs,
schools, communities, and families do to support
early learning? One model that has proven suc-
cess is Parents as Teachers (PAT). Parents as
Teachers is a research-based home visitation pro-
gram that has the following goals:

Family Engagement in Early Childhood Education: 
Parents as Teachers
by Alison Bell, AEA 267 Early Childhood Consultant, Iowa PIRC Early Childhood Coordinator

Encourage
Parents to Visit
IowaParents.org
The Web site,
www.iowaparents.org,
provides a wealth of
information for educa-
tors and parents.
Include an article in
your school’s newslet-
ter directing parents to
the site and letting
them know that a visit
will reveal a directory
which provides many
resources to engage
families and the com-
munity to support stu-
dent learning. There
are 46 references on
Parent/Family involve-
ment alone.

Elementary principals who are members of SAI and
NAESP are eligible to run for NAESP State
Representative. Secondary principals who are members
of SAI and NASSP are eligible to run for NASSP State
Coordinator. The term of office for each position is
July 1, 2007, through June 30, 2010. The position will
provide a link between the respective national organi-
zations and SAI regarding mutual goals and issues of
common concern. Performance responsibilities are to
1. fulfill the duties and responsibilities mandated by
the NAESP or NASSP bylaws;
2. fulfill the duties and responsibilities as mandated by
policy, affiliation agreements, or Delegate Assembly
rules and procedures;
3. fulfill the responsibilities the NAESP or NASSP
Board of Directors recommends be assumed; and
4. fulfill the duties and responsibilities as determined
by SAI’s Rep. Council, working in collaboration with
SAI’s Executive Committee and Executive Director

and as a liaison between NAESP or NASSP and
SAI.

If you are interested in serving, please submit to
Dan Smith at SAI by March 15 in two pages or
fewer (layout/format of your choice):
1. A brief summary of your educational background.
2. A brief outline of your professional career.
3. A listing of awards/honors you may have earned
while serving in K-12 education.
4. A listing of your involvement with SAI and
NAESP or NASSP (e.g. committees, offices held,
etc.)
5. A brief statement as to why you want to serve in
this office.
6. A brief statement as to why you should be select-
ed for this office.
7. A signed statement from your superintendent that
you may serve in this office if you are the person
selected.

NAESP State Representative/ NASSP State Coordinator Election
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SAI Legislative Platform
-cont. from page 1

Incentives: SAI feels that financial incentives can be very effective for expediting high school 
reform, regionalizing high schools, voluntary district reorganizations, creating administrative effi-
ciencies and fostering collaborations with community colleges. Sharing incentives that are expiring 
should be reestablished. 

Early Childhood Education: We believe that this is an area where the funding should be contin-
ued and expanded. Efforts should be made to quantify results and develop the best method to deliv-
er these efforts as these programs grow. The rewards in student performance will be identifiable and
significant, and savings in special education and human services costs will more than pay for the 
investment down the road.   

Before and After School Programming: As early childhood programs increase, the demand for
childcare programs will also increase. More funding is needed to assist community collaborative 
programs that pool facility and financial resources to fill this need. 

IPERS: SAI supports legislation that would provide a method for the IPERS program to consider 
additional benefits. We favor the present 60 percent being paid by the employer and 40 percent by
the employee. The necessary increases for the employer should be allowed to be paid from the 
management fund. 

Non-Teacher/Paraprofessionals: These professionals are a vital part of any district and funding
should be sufficient to pay these positions a competitive wage.

SAI strongly supports the concept that adequate funding for programs, professional development,
facilities, equipment, supplies, salaries and benefits is the best way to attract and retain the best and
brightest educators in Iowa. 

You may be able to take advantage
of certain tax breaks enacted in the

final days of 2006. Claiming deduc-
tions for state and local sales tax, high-

er education tuition and fees, and educator expens-
es will require special handling if you file a paper
income tax return for 2006.

IRS E-file and Free File tax software is being
updated to include the provisions of the new tax
law. E-file software automatically places your
tax information in the correct locations on the
return; so you will not have to worry about making
any special notations on your e-filed return in order
to claim these deductions.

But if you choose to file a paper income tax
return you must use Form 1040 rather than Form
1040A. Because the tax forms were printed before
the new law was signed, there will not be separate
lines for these deductions and you will have to fol-
low a few special instructions.
l State and Local General Sales Tax Deduction:
The deduction for state and local general sales
taxes can be claimed on Schedule A (Form 1040),
line 5, “State and local income taxes.” Enter “ST”
on the dotted line to the left of line 5 to indicate
you are claiming the general sales tax deduction
instead of the deduction for state and local income
tax.
l Higher Education Tuition and Fees Deduction:
The deduction for tuition and fees can be claimed

on Form 1040, line 35, “Domestic produc-
tion activities deduction.” Enter “T” in the
space to the left of that line entry if claiming
the tuition and fees deduction, or “B” if
claiming both a deduction for domestic pro-
duction activities and the deduction for
tuition and fees. For those entering “B,” tax-
payers must attach a breakdown showing the
amounts claimed for each
deduction.
l Educator Expense Adjustment to Income: 
Teachers and other educators (including
classroom aides, counselors, and principals)
can deduct as much as $250 that they spent
to purchase classroom supplies last year. The
deduction for educator expenses can be
claimed on Form 1040, line 23, “Archer
MSA Deduction.” Enter “E” on the dotted
line to the left of that line entry if claiming
educator expenses, or “B” if claiming both
an Archer MSA deduction and the deduction
for educator expenses on Form 1040. If
entering “B,” taxpayers must attach a break-
down showing the amounts claimed for each
deduction.

For more information about these and
other tax law changes visit the IRS Web site
at IRS.gov. For detailed information about
the sales tax deduction consult IRS
Publication 600. 

IRS Tax Tip 2007-07
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Federal Resources for Educational
Excellence Web site

One of the most popular online resources supported by the
U.S. Department of Education recently received an extreme
makeover that has put hundreds of teaching and learning
resources easily at the public’s disposal.

The redesign of the FREE (Federal Resources for
Educational Excellence) Web site—available at
http://free.ed.gov—helps users to better navigate more than
1,500 resources from more than 35 federal agencies that
range from an interactive program picturing phases of the
moon from the National Science Foundation to video nar-
ratives by Holocaust survivors from the U.S. Holocaust
Memorial Museum. It organizes these resources according
to academic subjects, using an appealing display of photos
and illustrations for easy identification.

In addition, the new design adds a subject map on the
home page that organizes the online collection according to
eight categories: language arts; math; science; U.S. history;
U.S. time periods; world studies; arts and music; and health
and physical education.

Each category follows with a subgroup that helps to fine-
tune the search for resources. For instance, U.S. history
covers ethnic groups, famous people, movements and wars.
The science category explores applied, earth, life, physical
and space sciences, while the math group looks at algebra,
data analysis, geometry, measurement, and numbers and
operations.

And, for observances celebrated in the classroom, the
site—which is updated weekly—includes resources for Dr.
Martin Luther King Jr. Day and Sept. 11 as part of its spe-
cial collections.

Reception at AASA
AASA Conference
New Orleans lMarch 1-4, 2007
New Orleans Marriott
The Iowa-Nebraska Reception is at the New Orleans
Marriott Hotel Sat., March 3 from 5 to 6:30 p.m.
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In  Memor iam
Dan Braunschweig, superintendent at Laurens-Marathon
Community School District. (1-4-07)

Glenn Brostrom, former superintendent at Olds, Anamosa,
Waverly-Shell Rock and Clarksville. (1-9-07)

Pre-Con Institute
August 7, 2007 - 9 a.m. to 3:30 p.m.
Polk County Convention Complex
Developing Effective Leadership Teams for
School Improvement

Purpose
A day for school and district leadership teams to enhance their skills to
lead school improvement efforts.

Program Overview
Join us for this unique opportunity to bring your leadership team for a day
of work and reflection regarding your leadership plans for 2007-08. The
day will mix short presentations on team leadership with work time for
teams. 

Facilitators will be Gordon Donaldson and George Marnik, co-creators
of the Maine School Leadership Network’s leadership development pro-
grams. Donaldson is author of Cultivating Leadership in Schools:
Connecting People, Purpose and Practice.

Who should attend?
School, district and AEA leadership teams of at least 3 members. Teams
should include representatives of the group for whom goals and action
plans are being developed. If you are unable to bring a team from your
school or district, we suggest you register with another team, as a col-
league or critical friend. AEA field staff should attend as a part of a school
team with whom they work. 

What will the day include?
Presentations
• A framework for thinking about your leadership work as a team
• Creating strategies to lead others
• How to build and maintain your capacity as a team when you are busy
doing your “real” work
• The benefits and limitations of team leadership; its intersection with
administrative leadership

Work Time
• Clarifying a “reachable action goal” for the coming year and sketching
an action plan for the next 6-8 weeks 
• Developing a clear contract and ground rules for “how we will work as a
team” and a system of checking in
• Making roles, norms and procedures for teamwork clear to everyone

Collaboration
• Using a protocol with a partner team to provide feedback and sugges-
tions on the work plan each team develops

Reflection
• Individual roles and commitment to the team
• How members of the team will follow-through once the “rubber hits the
road” during the school year

How should we prepare?
• SAI will provide reading material (see chapter from Donaldson’s book at
www.sai-iowa.org/precon.html). 
Reading this chapter will help your team decide if the institute will be of
interest to you.
• Your team will be asked to submit by June 15 a brief description of its
purpose and goals for 2007-08.
• Determine which members of your team will attend.
• Arrange for teacher attendance. 

Register at www.sai-iowa.org/events.html
You will be asked to submit names of team members who will attend.
Registration is $100 per person, which includes lunch. Goals and descrip-
tion of purpose may be submitted later (by June 15) on a form available at
www.sai-iowa.org/precon.html. Register early; attendance is limited.
Registrations are accepted on a first-come, first-served basis.

http://www.sai-iowa.org/precon.html
http://www.sai-iowa.org/precon.html

