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and advance organiz-

ers.
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A
s a member of the Iowa Partnership for School Leadership initiative from the Iowa
Department of Education, SAI has been asked to chair a "Strategy Team" which will
recommend public policies in two strategic areas that affect SAI's members: (1)

increasing the pool of candidates who want to pursue educational administration as a
career; and (2) improving the conditions of professional practice for current administrators.  

This effort is being supported with Wallace-Reader's Digest Funds that were awarded to
Iowa to develop public policies that will help reform and improve educational leadership.
"Superintendents and principals can be hampered by state mandates and bureaucracies in
their efforts to effect changes that will improve student learning," stated Mary Lee
Fitzgerald, the W-RD Funds director. ÒThrough this project, state policymakers can better
understand the role that superintendents and principals play in raising all students to high-
er academic achievement."

It is anticipated that issues to be addressed will include providing incentives to become a
school administrator, establishing a support program for beginning administrators, increas-
ing retirement benefits, decreasing restrictions in retirement systems, improving portabili-
ty/reciprocity policies between states; changing the expectations about the roles of adminis-
trators related to long hours, participation at all extra-curricular events and other barriers
that make the job seem undesirable. We will be looking at out-of-the-box approaches, what
has been successful in other states, and how this can be accomplished during a time of
diminishing resources.  

A coalition of people representative of the make-up of the Iowa Partnership for School
Leadership has been invited to do preliminary work as members of SAI's strategy team on
March 13 and 27.  All SAI members can expect to be polled regarding the prioritization of
pubic policy recommendations that come from the work of this strategy team sometime
between March 27 and May 31.   

The Wallace-ReaderÕs Digest Foundation expects that policies at the state level will be in
place by December 31, 2003.  The entire Partnership group meets April 11 to work with an
expert in pubic policy development.  Then the Strategy Team will reconvene to formulate
our recommendations into strong public policy recommendations

This is a wonderful opportunity to make a positive impact on policy development in two
critical areas.  If we can increase the pipeline of educators interested in becoming school
administrators and then make their professional lives more rewarding and manageable, we
can attract and retain quality leadership in Iowa. (See related Member Forum article on the
back page of this issue).  We'll keep you informed every step of the way.  For more informa-
tion or to provide initial input, contact Troyce.  

Announcing the Candidates for SAI Vice-President
Watch your mail for an information 
sheet about each elementary princi-
pal candidate for Vice-President and
an election ballot that will be provid-
ed to all members on April 1. Cast 
your vote and return your ballot to 
the SAI office by April 15.Karen Hess

Sioux City
Amanda Ross

Ames
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Making sense of it all

In another curious example of the adage
ÒWhen the learner is ready, the teacher
appears,Ó I recently found Michael

FullanÕs latest book, Leading In a Culture of
Change (Jossey-Bass, 2001). ItÕs a wonderful,
quick read and seems written precisely for
what educational leaders in Iowa are going
through right now. We hear of threats or
realities of another across-the-board cut in
our finances due to the huge economic crisis
our state is experiencing. (At the time of this
writing we donÕt know which scenario will
prevail.) We fear the real human toll layoffs
and cutbacks will take on our friends and
co-workers. We struggle to imagine how
weÕll find time to fit evaluator training into
already busy schedules. We know weÕre sup-
posed to be instructional leaders, yet mana-
gerial demands take huge chunks out of our
daily routines. And at this time of the year,
particularly, many childrenÕs needs seem
accentuated by frustration, boredom, and
dysfunction, and we often feel helpless
about how to intervene in positive ways. 

One of FullanÕs major points is that often
when tough times hit, we begin to look for
the wrong kind of leadership. Quoting
Heifetz, he says, Òin a crisis we call for
someone with answers, decisions, strength,
and a map of the future, someone who
knows where we ought to be goingÑin
short, someone who can make hard prob-
lems simple. Instead of looking for saviors,
we should be calling for leadership that will
challenge us to face problems for which
there are no simple, painless solutionsÑ
problems that require us to learn in new
ways.Ó  

Fullan goes on to identify five components
of effective leadership in times when there
are no readily apparent answers. Those five
are (1) moral purpose, (2) an understanding
of the change process, (3) relationship build-
ing, (4) creating and sharing knowledge, and
(5) coherence making. ItÕs the last compo-
nent that leaped out at me as having the
most relevance for what weÕre currently fac-
ing.

Effective leaders know how to make sense
out of things that seem chaotic and unex-
plainable. This helps to reduce the ambigui-
ty people experience in the middle of gigan-
tic paradigm shifts (like the teacher quality
legislation, for example) and also Ònormal-
izesÓ the feelings of anger, skepticism, and
insecurity that accompany change.  

I heard a speaker recently who said human

beings are the only species that can elect to
change or not to change. (Can you imagine a
deer saying ÒAh, maybe I wonÕt shed these
antlers this yearÓ or a caterpillar refusing to
come out of the chrysalis?) Cultures change,
values change, expectations change Ñ and
itÕs our role as leaders not only to help oth-
ers change (read: improve), but also to
model behaviors that indicate weÕre willing
to change as well.  

The teacher quality legislation is a good
case in point. When we step back a bit to
look at the big picture, most can readily
admit that we are in a revolutionary process
of changing what we expect from educators,
how we evaluate success, and of course how
we compensate excellence. When we look
from an Òup close and personalÓ vantage
point, we are more apt to see the details and
make judgments based on how the pro-
posed changes will affect us personally.
Requiring all of us to learn new ways of
evaluating teachers might seem like an
affront to what weÕve been doing in the
past, or an extraordinary demand on our
time, or Òone more hoop through which we
are to jump.Ó  

Having been a part of the original writing
team for the RFP that awarded providers for
evaluator training, I can say that Ñ given
the restrictions and requirements of the leg-
islation and the RFP itself Ñ we as a group
of educational leaders will be receiving
immersion in skill sets that will make us bet-
ter as instructional leaders after having gone
through the training experience.  

Will it take a bite out of our already busy
schedules? You bet. Will it pull us from our
schools, offices, and classrooms? Yes,
although hopefully not as often as we origi-
nally feared (the Ò100 hoursÓ urban legend
phenomenon). Will the skill sets required of
us push us to learn things in areas in which
we arenÕt already capable? Undoubtedly. 

Does it seem like this was done to us with-
out much chance for input? Occasionally
(and particularly when weÕve had a very
long day). Does tackling teacher evaluation
without looking at the context and systemic
issues in which evaluation occurs seem to be
ignoring a significant piece of the puzzle?
ThatÕs a no brainer. Still, thereÕs more to con-
sider.  

Fullan says that in addition to the five
components of great leadership referenced
earlier, there are three less cognitive and 
- continued on page 3



In Brief
SAI Update
During the month of February, SAI staff rep-
resented the membership in the following
ways:
Attended
● Labor/Management Partners meeting (ISEA,
IASB, SAI, PERB) (collaborative bargaining train-
ing and follow-up)
● Evaluator Approval Training Program;
● Contemporary School Leadership Oversight
Committee;
● Redefining the High School with DE;
● Framing Team with ISEA for Community
Discussions on High School;
● Lighthouse Study with IASB;
● Iowa Learning First Alliance;
● City Superintendents meeting to discuss
Superintendent Evaluation and other SAI initia-
tives;
● Informational meeting regarding Accreditation
for Administrator Preparation Programs;
● AASA, and hosted IA/NE reception for mem-
bers;
● AEA 13 Super Boards Conference and keynoted
after dinner session on leadership and moral pur-
pose;
● NASSP, and hosted SAI-sponsored small group
session.

Legislatively
● Worked with legislators and the legislative serv-
ice bureau to get a bill introduced which would
create a mentoring and induction pilot program
for new school administrators;
● Presented information about patterns of admin-
istrator retirements and suggested IPERS benefits
enhancements to the House State Government
Committee;
● Worked w/ DE, IASB, ISEA on legislative pro-
posals for Teacher Comp. bill cleanup;
● Met w/ Senate President re: Teacher Comp. law
cleanup; 
● Met w/ bill sponsor re: Teacher Comp. cleanup; 
● Communicated with Ed. Committee reps. to
discuss various Code cleanup provisions;
● Worked w/ attorneys @ Ahlers Law Firm re:
Teacher Comp. cleanup;
● Made presentations on state budget problems
and legislative issues to several groups of school
administrators and two chapters of Phi Delta
Kappa.

Collaborated with
● Gates Leadership Development facilitators for
feedback on their component of Evaluator
Training;
● Apple Computers on workshop for role of tech-
nology in leadership for school improvement;
● IAML regarding Middle Schools To Watch
national application;
● Innovative Grant group for Alternative Route to
Administrator Preparation in NW Iowa; 3

2001-02

Events

DERU credit is avail-
able for workshops
and labs.

APRIL
3 - Secretaries Seminar,
PCCC, Des Moines
18- Superintendents
Workshop, Gateway
Center, Ames

JUNE
18-20 - Effective
Schools Conference,
Okoboji

AUGUST
6 - New Administrators
Institute, PCCC, Des
Moines
7-8 -SAI Annual
Conference, PCCC, Des
Moines

For more information, con-
tact Dr. Elaine Smith-Bright,
(515) 267-1115 or 
smith-bright@sai-iowa.org

● Continued collaborative work with the Iowa
Math and Science Coalition and Iowa Child.
● Crawford County schools regarding future
collaborative efforts;
● ITEC regarding opportunities for professional
development for administrators; 
● IASB and Ahlers Law Firm on ICN presenta-
tion on RIF procedures for March 11, 12.
● DE and Iowa ASCD for Winter Institute on
Teacher Quality in conjunction with 203 atten-
dees in Cedar Rapids and 180 attendees in West
Des Moines.

Developed
● SAI Law Conference which drew 202 atten-
dees;
● Next Steps in Superintendent Evaluation
process in collaboration with IASB;
● Spoke to Area 10 Superintendents re: teacher
termination for out-of-school conduct;
● Spoke @ state guidance counselor convention;
● Presented in-service to Muscatine administra-
tors;
● Conducted in-service on sexual harassment to
GMG staff/administration;
● With Sue Seitz, a presentation @ Area 13
ÒSuperBoardÓ dinner;
● Presented pre-service program on School Law
for Grand View College student teachers;
● MC for Central Iowa Academic Decathlon
ÒSuper QuizÓ and Awards Presentation.

In Memoriam
Melvin J. Bowen, retired principal, Des
Moines Lincoln High School. (2-02)
Art Burrichter, former superintendent at
Valley of Elgin. (2-02)
Walt Fortney, retired middle school princi-
pal, Anamosa. (2-02)
John Messerli, former superintendent at
Monticello, Marion and Lisbon. (2-02)

Making sense of it all
cont. from page 2

more personal characteristics that all effec-
tive leaders possess: energy, enthusiasm,
and hopefulness. ÒEffective leaders make
people feel that even the most difficult
problems can be tackled productively. Their
confidence (not certainty) inspires others.
Their enthusiasm conveys a sense of opti-
mism. Their energy in contagious.Ó  As a
collective group of IowaÕs school adminis-
trators, we have an opportunity to live in a
gigantic cultural change called the Teacher
Compensation Legislation. ItÕs a done deal
now (although there are some negotiations
in the works for slowing the implementa-
tion of some of the initiatives). We have a
responsibility to our peers, our staff, and
ourselves to come to this change with ener-
gy, enthusiasm and hopefulness. It wonÕt be
easy. Significant change seldom is. 

See you in class!



. . . and other pearls
of wisdom.
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It was twenty years ago today. No; IÕm not
referring to Sgt. Pepper. Twenty years ago
I was served a notice that I would be laid

off from my teaching job. 
Now IÕm looking at RIFs from an entirely

different perspective: managementÕs side.
And with an eye primarily on the legal
aspects. LetÕs walk through the process.
Slowly and carefully.

First, youÕre looking at maybe 0-2% new
money, if that, for next year. YouÕre also
looking at increased health insurance costs
of somewhere in the range of 25-40%. (Some
considerably higher.) The projections for
next year are even worse. In most districts
personnel costs constitute 85-90% of the
budget. Thus, the only true savings can be
made by laying off staff or reducing their
hours. Cuts have to be made.

As Ben Norman, retiring Ankeny superin-
tendent, has pointed out, cutting personnel
is the absolute last thing an administrator
wants to do. For if you can cut and survive
the cuts to experience continued student
achievement, some fine citizen is sure to
point out that such survival is merely an
indication of a bloated staff and budget in
the first place. Those types fail to see such
success as being achieved Òin spite ofÓ the
adverse conditions, and fail to see it for the
remarkable tribute to your remaining staff
that it is. 

Nevertheless, it may have to be done. Your
budgets must be certified by mid-March.
Notices to teaching staff must be mailed by
certified mail or personally served no later
than April 30. (Reminder #1: Check your
master contract. If thereÕs an earlier date in
there for notification, you should honor that
date. Some collective bargaining agreements
still have the old statutory deadlines of
March 15 or April 15 in them, despite the
current April 30 deadline in the Code. To
eliminate at least one technical issue that
could hold up the process, make sure to
review your master contract and abide by its
deadline.) The School Boards Association
continues to recommend a process whereby
the superintendent puts together a list of
names of individuals who will be recom-
mended for termination, puts the list in a
sealed envelope, and delivers it to the board.
At or before that time, you will have issued
termination notices to the staff whose posi-
tions have been proposed to be cut or

reduced.
The termination notice has to include the

reasons for recommending termination. You
are stuck with those reasons if a hearing is
held, so consult with counsel in drafting the
notices.

There is no statutory deadline for notify-
ing classified staff. Most should be consid-
ered Òat-willÓ employees, but there are all
kinds of documents, arrangements, past
practices and ÒunderstandingsÓ out there Ð-
some of which you may have inherited --
that could suggest otherwise. DonÕt forget to
C.Y.A. before taking action on those individ-
ualsÕ positions. ÒConsult Your AttorneyÓ in
this context means your school attorney. A
contested termination, like a student expul-
sion, requires prior legal advice at a mini-
mum, or, more typically, a legal presence
throughout the process. ItÕs a lot like that
commercial, ÒYou can pay me [a little] now
or pay me [a lot] later.Ó (Was it Ben Franklin
who said ÒAn ounce of prevention is worth
a pound of cureÓ? Believe it.)

Back to the teachers. All teachers given a
Ònotice of intent to terminateÓ are entitled to
ask for a hearing. Sometimes that old urban
myth (that probationary teachers arenÕt enti-
tled to due process or Òjust causeÓ Ð-
FALSE!) rears its head. Nope; all teachers
whose positions are being eliminated (and
those whose positions are being reduced to
part-time without their consent) may ask for
a hearing. At that hearing, all teachers are
entitled to proof of Òjust causeÓ for termina-
tion. Instead of focusing on evaluations and
fault, however, the evidence at a RIF hearing
typically focuses on budget, legislative
appropriations, student numbers, and pro-
jected savings. 

The teacher who has been given notice has
five days to request a hearing; s/he must file
a request with the board secretary. The hear-
ing must take place Òno sooner than ten cal-
endar days and no later than twenty days
following the receipt of the request [for
hearing] unless the parties otherwise agree.Ó
Get that agreement in writing. If the teacher
doesnÕt request a hearing, give him or her a
$500 bonus. Just kidding. But wouldnÕt it be
nice?

A couple of years ago, the legislature
amended the Code to eliminate the ability of
a teacher who has been recommended for
termination to grieve his or her (final) evalu-

Consult Your Attorney by Kathy Lee Collins
Some Last Minute Suggestions for Your 
Reduction-In-Force Proceedings

Consult Your
Attorney
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ation. The law provides that any grievance
in progress stops when the notice of intent to
terminate is delivered. However, and this is
a HUGE Ôhowever,Õ this law apparently does
not apply to RIF situations. That is, a teacher
may grieve her evaluation or more likely the
fact that she has been selected under the RIF
article of the master contract, and if a griev-
ance is filed, it takes precedence over the
statutory termination timeline. A number of
school districts have experienced the joy of
having the termination process put on hold
while a grievance goes to arbitration. If the
teacher prevails, it is significant for him or
her, as that may keep that teacher from
being Òthe oneÓ to be laid off. Reminder #2:
Be sure you have assistance in interpreting
the RIF article of your collective bargaining
agreement. That assistance may come from
your attorney (particularly if s/he has been
helping with bargaining) or the association
or the UNISERV director. ItÕs best that you
know in advance if there is going to be dis-
agreement about whose number is up.
Reminder #3: If there is disagreement and a
potential for grievance and arbitration, you
will probably be advised by counsel to issue
termination notices to more than one
employee Ð- just in case. If an arbitrator says
youÕve selected the wrong person, this way
you havenÕt missed the notification deadline.
Your posterior is covered, so to speak.

In some districts, administrative positions
are being examined for possible cuts. It is
important for you to know that (a) the notifi-
cation deadline for administrators is May 15
(although some contracts have an earlier
date written in by agreement), and (b) the
Iowa Supreme Court held a few years back
that because there is no master contract and
RIF Article for administrators, you need a
board policy declaring the criteria to be
applied in selecting an administrator for
reduction. If you donÕt have that policy in
place, you have a short time to get one in
place. If itÕs not there by the time you identi-
fy an administrator for reduction, s/he may
have a good legal argument to overturn the
termination. One more thing: the board can
initiate termination proceedings against an
administrator without the recommendation
of the superintendent. Thus, you could pres-
ent a budget and list of cuts to the board,
and they can go deeper if they choose to
reduce administrative positions.

This is a horrible year from the standpoint
of the emotional and mental anguish that fis-
cal belt-tightening (can you say Òeducational
anorexiaÓ?) bring to you and to those target-
ed for reduction. Many districts are just
starting to reap the benefits of smaller class
sizes in the early elementary grades Ð bene-
fits that may disappear as we have to
increase pupil:teacher ratios again. The RIF

process is time consuming, draining, and
emotionally trying. People are hurt.
Families are hurt. Children are hurt. We
have a lot of anger directed toward our leg-
islature, but that wonÕt solve the problem. 

I have only one more reminder, and that
is this: Treat those who are losing their jobs
as if they were your child, your spouse, or
your best friend. DonÕt treat them like pari-
ahs, even if they exercise their rights under
state law to ask for a hearing. DonÕt avoid
them in the halls, the cafeteria, or at games
or in town. Be humane; be caring; be a class
act. Let them know you appreciate all of
their hard work for the district and its stu-
dents, and that it hurts you to have to cut
anyone. And if they are angry with you,
understand, and donÕt let that dictate the
way you treat them. This is one of the most
painful experiences a person can go
through. Trust me. 

Legal Updates:
● As many of you probably read, the U.S.
Supreme Court reversed the 10th CircuitÕs
decision in the FERPA case dealing with
students grading each othersÕ papers and
announcing the scores out loud. The Court
said that daily assignments were not
intended to be considered Òeducation
records,Ó so we donÕt violate the law by this
age-old practice. Now that we know we
CAN return to those ways, the next ques-
tion is, Should we? Good discussion for
staff and/or board.

● Remember the Sain case where the stu-
dent-athlete sued C.R. Jefferson and his
guidance counselor a couple of years ago?
The Iowa Supreme Court broke national
legal ground last April. They recognized a
studentÕs right to sue a guidance counselor
for Ònegligent misrepresentationÓ if the
counselorÕs advice re: Òbusiness mattersÓ
(in Sain, it was whether a course was
approved for NCAA purposes, and thus
impacted the studentÕs eligibility for a col-
lege scholarship) turns out to be negligently
given. When the Iowa Supreme Court
decided that case, there had been no trial;
the district court had dismissed both counts
of SainÕs law suit. So when one count was
kept alive by the high courtÕs ruling in
April, it was sent back for trial. The district
was confident they would prevail when the
Òtrue factsÓ came to light. (My English
teachers always told me that the phrase
Òtrue factsÓ was redundant, but in this case,
I think the term is appropriate.) Well, hereÕs
the update. The case didnÕt go to trial. The
insurance company representing the guid-
ance counselor (now retired, bless his heart)
offered the athlete a mere $3500 to settle the
case. Bruce Sain took the money. 

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

One of you folks had
me do some research
on an alternative
school student issue
involving grades not
transferring for purpos-
es of graduation when
the alternative school is
privately run. I am now
ready to give you that
advice. Who are you?
Please call me back!
And I hope youÕÕll for-
give my blonde and/or
senior moment... K.L.C.
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Promoting Education in Iowa

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.

T
he transition from junior high to
senior high is often a scary one, per-
haps especially so in districts where

students have come from the relative inti-
macy of a smaller elementary school and
junior high setting into the hustle and
bustle of more than 1,400 high school stu-
dents. The halls are unfamiliar and crowd-
ed; the teachers are strangers; the rules
and expectations are different; and as a 14-
year-old, you are positive no one knows
you exist Ð or cares. Too many of these
students can fall through the cracks and
may experience failure in their first year
of high school. 

At the beginning of the 2001-02 school
year, Southeast Polk initiated an ambi-
tious High School Improvement Plan.
Components of the plan include extend-
ing from seven to eight periods a day, set-
ting up an advisor/advisee program,
requiring graduation demonstrations, and
Ð the part of the plan specifically intended
to improve the transition period for stu-
dents coming in to high school Ð ninth-
grade teaming. 

Southeast PolkÕs junior high has been set
up in teaching teams for 10 years. The
senior high plan borrows from the best
parts of that setup, while making adjust-
ments for senior high schedules and
building requirements. Class sizes are
reduced, as freshmen are divided into
three Òteams,Ó each with its own set of
teachers that includes one from math,
English, science, social studies, and special
education/resource. Each teacher instructs
six periods per day, has one planning peri-
od, and one period for the teaching team
to meet in what is called Òteam time.Ó
During that time they collaborate on inter-
disciplinary units, discuss common con-
cerns with particular students, plan strate-
gies for dealing with problem situations,
and meet with or talk by phone to par-
ents. Parents know that teachers are avail-
able as a group during that time and feel
free to call or e-mail to discuss concerns.

Freshmen classes and lockers are located
in one wing of the high school. Students
leave the area for P.E., elective classes,
advisor/advisee period and lunch, but
otherwise remain separated for the most

part from the other high school students. 
While itÕs too early in the trial period to

make sweeping generalizations about the suc-
cess of ninth-grade teaming, the evidence so
far and the enthusiasm of teachers and parents
indicate that this component has already gone
a long way toward accomplishing its goals. 

First Ð the numbers. The failure rate of fresh-
man students at the end of first semester this
year was almost half the rate of previous years
in General Science, Introduction to Social
Studies, English I, and Math I. Attendance at
the senior high reached a record high of 96.33
percent first quarter this year, up from 94.29
percent last year and 91.64 percent in 1999-
2001. Part of that is due to higher attendance
rates by freshmen. Attendance at fall senior
high parent-teacher conferences jumped also
to a record high of 73.28 percent, a giant leap
from last yearÕs fall attendance of 61.54 per-
cent. Freshman team teachers say that confer-
ence attendance by freshman parents was 90
percent - considerably higher than ever before.

Discipline referrals are down by 21 percent
over the same period last year, and building
administrators say having the freshman lock-
ers in proximity to their classes has reduced
tardiness tremendously. Suspensions are down
one-third, and in-school suspensions are down
by one-half. Although these figures are school-
wide and surely attributable to the entire High
School Improvement Plan, ninth-grade team-
ing plays a role by keeping younger students
partially isolated from the general student
population, and by teachers having a more
personal relationship with new students Ð and
their parents.

The numbers speak for themselves, but testi-
mony from the teachers gives a more meaning-
ful picture of the success of ninth-grade team-
ing at Southeast Polk. The following com-
ments are from an interview with one of the
teams during their daily Òteam time.Ó

ÒDuring team time, we work on interdisci-
plinary plans and keep track of phone calls
and e-mails from parents about student con-
cerns. We can collaborate to find out if other
teachers are having the same problems and
successes, and we can plan a common strategy
to deal with student issues. WeÕve rescued
most of the kids before any problems get too
serious. We have more parent contact, because
we have more time to do it, and they know

Ninth-grade teaming helps the transition to a large high school

By Marti Kline, Community Relations Coordinator, Southeast Polk Community Schools
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when weÕre available.Ó
ÒAs the special needs teacher of the team, I

was lukewarm to the concept at the begin-
ning, but it has been great for me. Math is a
big concern with special ed, and thereÕs a
math teacher here to give me advice about
what and how my students are doing. Before,
special ed was separate, but now we do feel
part of a team, and we can arrange for extra
help at any time. My negative attitude didnÕt
last long . . . I like mixing with the general
student population. I get to work with all the
kids, and I see more lights go on. All the stu-
dents have more resources, and they use
them.Ó

ÒAs a long-term substitute, this has really
helped me coming in new. I can find out
about the students and can be forewarned
about behavior issues. The other teachers let
me know what works for them.Ó

ÒFor many students, their freshman year is
likely their first exposure to the building. This
gets them used to where everything is and
how everything works in a more protected
environment.Ó 

ÒWe teach planner skills, and next year
theyÕre on their own, but theyÕve gotten used
to the larger crowds with the safety net of the
team, so theyÕll be more ready to be on their
own.Ó

ÒThe benefits to the students are even better
than I expected. This will really help their
transition to high school, and the smaller
class sizes offer more individual attention. ItÕs
really nice for me to have teamwork with
other adults during the day, too. You donÕt
feel so frustrated from being all on your
own.Ó

ÒI like how itÕs gone. It is absolutely one of
the best things weÕre doing.Ó

The director of instructional services at the
high school agrees with the teachersÕ observa-
tions.

ÒWe could see who was struggling early in
the semester and could do interventions right
away,Ó he said. ÒWe made individual plans
for those kids, and by the end of the 18
weeks, the failure numbers were down signif-
icantly. The teachers could see what was
going on and deal with it as a team with the
student and the parents. WeÕre hoping that
the habits the kids gained the first semester
will carry over and be reinforced second
semester. The key will be next year, when
they get into bigger and tougher classes. It
will be interesting to see if their study habits
carry over. 

ÒAny time we make a change, we need to
look at a minimum of three years of data to
measure success. In one semester we can
already see improvement in attendance, fail-

ure rate, discipline referrals, and stan-
dardized test scores. The key will be to
see if we continue to improve from here.
WeÕve set the bar pretty high, but a big-
ger percentage are on track to get their
diplomas, and thatÕs huge!Ó

One parent agrees that teachers are
more aware of student issues and can
keep better track if something is happen-
ing with a student outside of school. She
feels that if students are having difficulty
in a particular class, they have more
resources for help. The teaming system
gives students more of a sense of belong-
ing, and thatÕs a benefit to everyone.

How do the students feel about the new
system? According to the teachers, the
students were grateful first semester to be
in a more protected environment as they
got used to the big school. As second
semester winds toward spring break,
some are feeling that itÕs time they
stopped being Òbabysat.Ó ThatÕs probably
a good sign, as it means students perceive
themselves as more confident, more
mature, and ready to take on the whole

Early Childhood

Programs in

Iowa

I would like to thank the over 100 princi-
pals who responded to my request about
early childhood programs in Iowa. As
you know, I was looking for information
about four and five year-old programs
being offered in Iowa schools. My
inquiry yielded responses in three
groups.
1. About 20% of you wanted to know
what I found out so you could also use
the information. 
2. 40% of the respondents have a 4 years
old program on site. Most were 1/2
days, every day. They were funded by
county empowerment grants, Title I
monies, or parent tuition dollars.
3. 40% have a 5 year old prekinder-
garten. Students are identified at the ini-
tial screening,child checks etc. Since they
are 5, state dollars are used to fund this
program.

If you would like more information
please call or e-mail me!!!

Thanks again!!
Dick Grimoskas 563-886-6131 or   
DGrimoskas@tipton.k12.ia.us
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Effective Schools Conference
June 18-20, Okoboji

ÒSchools that Work: 
Research-Based Strategies for
School ReformÓ
Public education now stands at a point
at which research has begun to identify
those things schools can do and those
things individual classroom teachers can
do to enhance the achievement of all
students regardless of their back-
grounds. A model will be presented that
details the actions that can be taken at

the school level and the individual classroom teacher
level. A case will be made that implementation of the fac-
tors within the model constitutes a Ònew era of school
reformÓ that has the potential for change at a level not
realized to date. At the school level heavy emphasis will
be placed on how grading and record keeping can be used
to create a system that provides for timely and accurate
feedback relative to student learning.

Featured speaker Robert J. Marzano is a Senior Fellow at
Mid-continent Research for Education and Learning
(McREL) in Aurora, Colorado. He is responsible for trans-
lating research and theory into classroom practice. He
headed a team of authors who developed Dimensions of
Learning published by the Association for Supervision and
Curriculum Development, and is also the senior author of
Tactics for Thinking (ASCD) and Literacy Plus: An Integrated
Approach to Teaching Reading, Writing, Vocabulary, and
Reasoning (Zaner-Bloser). His most recent efforts address
standards as described in the two books Essential
Knowledge: The Debate Over What American Students Should
Know (Marzano, Kendall, & Gaddy, McREL, 1999) and A
Comprehensive Guide to Designing Standards-Based Districts,
Schools, and Classrooms (Marzano & Kendall,
ASCD/McRel, 1996). He has also recently completed a
book titled Designing a New Taxonomy of Educational
Objectives published by Corwin Press. He has developed
programs and practices used in K-12 classrooms that
translate current research and theory in cognition into
instructional methods.

Member Forum 
Seeking Employment Outside the State

On February 4 the House State Government com-
mittee met to begin deliberations on IPERS  ben-
efit enhancements to be considered during the

current legislative session. SAI shared information indi-
cating a trend toward retirement after reaching the Rule
of 88 and then seeking employment in another state.
Committee members asked for an indication of how
many school administrators were actually planning to
seek employment outside Iowa. Here are the results of
an e-mail survey of SAI members:

● Seven members have already announced their resig-
nation/retirement effective at the end of the current
school year and have accepted comparable positions in
another state.

● Thirty-four members are currently in the process of
seeking school administrator positions in another state
for the 2002-03 school year.

● Twenty-seven members state that they will be seeking
employment in another state by the end of the 2002-03
school year.

● Another twelve members indicated they will be seeking
out of state employment after the 2003-04 school year.

Dr. Robert Marzano

Watch your mail for
a brochure on the
Effective Schools

Conference 
to arrive mid-March.


