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perseverance

have a magical

talisman, before

which difficulties

disappear and

obstacles vanish

into thin air.Ó

- John Quincy  

Adams

SAI Survey Provides Insight Into Life as an Administrator

T
hanks to the 979 members who responded to SAI's recent survey. Your input has pro-
vided us with a wealth of data for use in a variety of venues. Some highlights of the
results:

l This will not come as a surprise to any of you: You put in an incredible number of hours
per week on the job. Twenty-seven percent indicated spending between 55-59 hours per
week; 25% indicated between 50-54 hours per week, and 24% indicated between 60-64 hours
per week.  

l We asked about what percent of your time you can devote to instructional leadership and
school improvement. Here are the three largest percentages;
Between 10-19% of your time? 27%
Between 20-39% of your time? 24%
Between 30-39% of your time? 18%

l We also asked how rewarding the job is for you. An impressive 92% of you indicated that
your job is either very satisfying or somewhat satisfying. However, when asked if you
would recommend school administration as a career to someone else, 38% of you indicated
either that you were not sure or would not.  

l When considering what factors make your job least satisfying (again, don't expect any sur-
prises here), the three most often mentioned items were (1) state and federal mandates; (2)
funding issues; and (3) time demands.  

l On the plus side, you indicated that the three factors that make your job as a school
administrator the most satisfying are (1) bringing about positive change; (2) having an
opportunity to influence students' lives; and (3) interacting with students. 

l We also asked what strategies you thought would be the most effective in attracting more
people into school administration. The top vote getters here were (1) Providing the staff and
financial resources to be able to get the job done; (2) increasing salaries for school adminis-
trators; and (3) increasing benefits for school administrators.  

You can find the complete tallies on these and other survey questions on SAI's Web site.   

A special thanks to Dr. Gaylord Tryon for composing the survey.
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Watch your mail for an information 
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will be provided to all members on 
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April 15.Brad Buck
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Tournament Time

N
othing galvanizes a community in
Iowa at this time of the year like their
local high school athletes making it to

Des Moines for the state tournament. Gyms
are packed with fans. Businesses post signs
and banners all around town wishing their
local teams well. Night meetings are can-
celled so everyone can attend the big games
and meets. Post-game analysis (and second-
guessing) occurs in coffee shops and eleva-
tors as sure as thereÕs a blizzard in March.
These events are literally the talk of the town.

Why is that? And what in
the world does any of this
have to do with leader-
ship? First question first: I
think that fundamentally
we all have an innate
desire to be part of an
experience around which
we can feel solidarity and
identity and pride. The
kids on the gym floor
become more than the
neighbor boy or girl or the
student in third period his-
tory. They become a sym-
bol of connectedness--to a place, to a dream,
to oneÕs own hopes for greatness. ThereÕs a
feeling of optimism, an opportunity to con-
tinue a tradition or pose an upset or accom-
plish something for which one has been striv-
ing for a very long time. Sappy as it sounds,
itÕs about aspiration and the human spirit. 

Gym floors donÕt have the exclusive rights to
aspirations for greatness, of course. That can
and does happen in many venues. Yet thereÕs
something compelling about seeing a game
played out where there are explicit rules, a
playing surface that is clearly delineated, and
where thereÕs agreement about how long the
game will last and whoÕs in charge. ThereÕs
even an obvious winner when time finally
expires. ItÕs a fairly tidy experience, all in all.
We donÕt always like the outcome, but we
know what to expect about how the game is
to be played.

DoesnÕt sound at all like school improvement
efforts, does it? As leaders we find ourselves
in a much more ambiguous time. The rules
and regulations seem to change weekly. ItÕs
hard to make the argument that every school
is on a level playing field as we anticipate
reporting our scores to be published in the
newspaper. Given what we read about some
of the motivation behind the passage of
NCLB, itÕs difficult for us not to be cynical
about what game weÕre really playing, and
for what audience itÕs being played. ItÕs
doubtful the community will pack the audi-

torium to hear the results
of our latest assessment
efforts. And yet, itÕs a
game worth playing.

Hard as it is for us in the
educational community
to sometimes admit, one
of the benefits of NCLB
has clearly been the spot-
light it has shown on the
need to do better for kids
in poverty and those with
special needs. Would we
have done that without

NCLB? Certainly there were pockets of peo-
ple who have been at the work for years. But,
if we were to be honest, the majority of us
were content to report the aggregate scores in
the academic game, but not the specific aver-
ages of those who often ended up warming
the bench. 

As school administrators, itÕs our job to coach
excellence from all kinds of performances. ItÕs
our responsibility as leaders to help all stu-
dents (and the adults who serve them) aspire
to greatness, to feel the support of a commu-
nity who wants them to win more than any-
thing else in the world, and to help those kids
who typically arenÕt first-stringers know that
the game of life is theirs in which to partici-
pate fully, too. ThatÕs been the promise of
AmericaÕs free, universal public education
system since its inception. ItÕs the American
dream. Thanks for working hard to make it a
reality for every player. 

ÒItÕs our responsibility as
leaders to help all stu-

dentsÑparticularly those
kids who typically arenÕt
first-stringersÑknow that

the game of life is theirs in
which to participate 

fully, too.Ó



SAI Executive Committee Meeting
Highlights
During their conference call meeting
February 12, SAI's Executive Committee:
l Spent considerable time discussing ramifi-
cations of various legislative proposals;
l Approved endorsing requests from two
members for support of their dissertation
studies;
l Received extensive reports on various rev-
enue streams for SAI's budget; and
l Heard preliminary findings from the most
recent SAI survey of members.

Legislative Updates
Ben Norman, SAIÕs director of government
relations, will be sending weekly e-mails to
members about legislative issues. If you
havenÕt received e-mails, please call the SAI
office at 515-267-1115 or e-mail Mary Jane,
maryjane@sai-iowa.org, with your e-mail
address.

Women in School Leadership
SAI in its commitment to Iowa Women in
Educational Leadership is pleased to present
a special summit scheduled for May 6, 2003,
at the SAI Office. The research is clear
(Grogan, 1996; Blount, 1998; Shakeshaft,
1998) that women in school administration
encounter unique challenges. Join your col-
leagues for topics ranging from: Balancing
your Professional and Personal Life,
Male/Female Communication Patterns,
Women's Roles in Administration and
Current Book Talks on Leadership. We'll also
take time to discuss plans for an ongoing
strand to build capacity as women adminis-
trators. Contact the SAI office for registration
information.

Leadership in a Time of Accountability
Effective Schools Conference
Plan to bring a team to Village East Resort in
Okoboji to interact with Dr. Thomas
Sergiovanni during the June 24-26 confer-
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ence.
Dr. Sergiovanni is Lillian Radford

Professor of Education and Administration
and Senior Fellow, Center for Educational
Leadership, at Trinity University in San
Antonio. Among his recent publications are
Supervision : a Redefinition; Leadership: WhatÕs
in it for Schools?; and The Principalship: A
Reflective Practice Perspective.

The conference will also feature
Leadership for Learning from a district per-
spective, Developing Leadership from a
state perspective and Leading from Your
Values. 

Conference brochures will be mailed in
March. Make plans to attend!

Evaluator/DDL Certificates 
SAI cannot issue certificates for
Evaluator/DDL until trainers have sent
their lists verifying completion and the
Department of Education has sent verifica-
tion of completion of DDL. If you have
questions, please contact your trainer for
Evaluator or Warren Weber, Iowa Evaluator
Approval Training Project, Iowa
Department of Education,
warren.weber@ed.state.ia.us, 712-328-3488
or 402-201-3517.

SAI Secretaries Seminar
Staying Grounded When You Want to
Take Flight
Secretaries from across the state will gather
on April 2 at the Polk County Convention
Complex for a professional development
experience focusing on 
- finding balance in our many lives: how to
get to the important things and manage an
overwhelming to-do list;
- an overview of No Child Left Behind;
- legal issues;
- handling difficult people with finesse; and
- communication styles.

Brochures were mailed to all schools in
late February but may also be downloaded
from the Events section of the SAI Web site
www.sai-iowa.org

This day is an informative day for secre-
taries and a great way to say thank you to
secretaries for a job well done.

Iowans are invited to a
Zone 6 Reception
scheduled for Sun., April
13 from 6-8 p.m. at the
Hilton in Anaheim during
the NAESP Convention.

Upcoming

Events
DERU credit is available
for workshops and labs.

APRIL
2 - Secretaries Seminar,
Polk Co. Convention
Complex, Des Moines 
22- Dealing with Difficult
Staff Behaviors,
Sheraton Four Points,
Des Moines

MAY
6 - Women in
Educational Leadership
Summit, SAI Office, Clive 

JUNE
22-26 - Effective Schools
Conference, ÒLeadership
in a Time of
Accountability,Ó Village
East Resort, Okoboji

AUGUST
5 - New Administrators
Institute, Polk County
Convention Complex,
Des Moines
6-7 SAI Annual
Conference, Polk County
Convention Complex,
Des Moines

In
Brief

NAESP Convention
Reception



. . . and other pearls
of wisdom.
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First things first: Last month, in writing
about unemployment law and substitute
teachers, I claimed the ÒCol. KlinkÓ

defense of ÒI know nuthink!Ó Well, it turned
out to be more true than I thought. Thanks to
alert readers Merle Boerner (Newell-Fonda)
and Rick ÒBubbaÓ Hilbert (W. Delaware), I
was reminded that it was Sgt. Schultz, not
Col. Klink, to whom this cultish quote should
be attributed. Twenty lashes to me with a
damp powdered wig. I stand corrected! (And,
by the way, I obtained the rules issued by the
Iowa Workforce Development Dept. pertaining
to substitute teachers and unemployment, if
anyone wants to pursue this issue.) Suffice it
to say, I KNEW nuthink, but I are smarter
now!

This monthÕs column deals with the
process for evaluating Beginning Teachers
(ÒB.T.Ós). I apologize to those who attend-
ed our recent Leadership Lab or the School
Law Conference where we already cov-
ered this material. Our entire membership
needs to be aware of issues relating to
decision making this spring about B.T.s
and their licenses and employment, and
not everyone was able to attend either or
both of those recent sessions. A Òpositive
spinÓ for those who have heard this: Now
you only have to hear it fifteen more times
until itÕs fully embedded in your adult
minds!

The Teacher Quality Act: 
Myths and Legends

Take this True-False test if you dare.
Answers below.

1. A Beginning Teacher has to have a piece
of evidence or artifact for each of the 42
criteria under the Iowa teaching standards.
2. If a Beginning Teacher is granted a stan-
dard (non-provisional) license at the end
of two years, his/her probationary period
is automatically complete.
3. An evaluator may not make a decision
about a Beginning TeacherÕs competency
in the Iowa teaching standards until June,

2003.
4. If a Beginning Teacher is NOT recommend-
ed for a standard license at the end of two
years of mentoring and induction, that auto-
matically terminates the teacherÕs employ-
ment with the district.
5. It is illegal to have a different standard for
(a) recommending a Beginning Teacher for a
license and (b) recommending him or her for
continued employment.
6. If District A recommends a Beginning
Teacher for a third year of mentoring and
induction but lays off the teacher due to
budgetary reasons, that teacher is required to
go through another two-year mentoring and
induction when hired by District B for 2003-
04.
7. The ÒfirewallÓ protecting the mentor-
mentee relationship is established and
defined in chapter 284 of the Iowa Code.
8. A Beginning Teacher need only meet Òa
preponderanceÓ (e.g., 51%) of the eight teach-
ing standards to be granted a license.
9. A rookie teacher beginning his teaching
career at a nonpublic school is not eligible for
a standard license until he has completed
three years of teaching, and need not go
through mentoring and induction.
10. Because probationary teachers are not
routinely entitled to appeal if they are termi-
nated from employment by the school board,
a Beginning Teacher denied a license at the
conclusion of mentoring and induction has
no right to appeal that decision either.

Answers:

1. False. I know; I know. Many if not all of
you were taught in your Evaluator Training
classes that you have to have evidence that a
teacher ÒmeetsÓ all 42 criteria. The
Department of Education issued a Òcorrec-
tionÓ of sorts in November, when they wrote,
in response to the question ÒMust the evalua-
tor and teacher document evidence for each
of the 42 criteria for the eight Teaching
Standards?Ó: ÒDocumentation does not mean
one piece of evidence is required for each cri-
terion. É At the end of the comprehensive
evaluation, a beginning teacher and the dis-

Consult Your Attorney by Kathy Lee Collins

Evaluator Training: 
What You DidnÕt Learn & More

Consult Your
Attorney
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trict should know if the Òbody of evidenceÓ
has adequately addressed each of the stan-
dards and is sufficient to recommend that the
beginning teacher advance to career teacher.Ó
In further conversations with department offi-
cials, it is clear that a teacher is not required
to ÒpassÓ or ÒmeetÓ each criterion. The D.E.
wrote, ÒThere is no ÔmeetÕ or ÔdoesnÕt meetÕ
issue with respect to the criteria.Ó Clearly, all
eight teaching standards must be met; on that
there has been no fudging. The evaluator
determines whether the standard has been
met by ÒaddressingÓ each of the criteria
under that standard then looking at the accu-
mulated evidence to see if Òa body of evi-
denceÓ shows that the standard has been met.
2. False. This is confusing, so read carefully. A
true ÒBeginning TeacherÓ on a provisional
license is under probationary status for three
years. Period. Getting a standard license
doesnÕt affect probation. There actually is a
modicum of consistency between licensure
and tenure, however, because a Beginning
Teacher can be granted a third year of men-
toring & induction, in which case his/her
probationary status and licensure status
would both end after three years. 
3. False. I think. The statute suggests that
mentoring and induction culminates in a
comprehensive evaluation. The law says Òat
the conclusion of mentoring and inductionÓ
the licensure decision is made. There are no
dates directly referenced, but prudence would
suggest that the decision should be made by
April 30, the deadline for notifying a teacher
that s/he is not being recommended for con-
tinued employment. If a Beginning Teacher
believes s/he has completed mentoring, the
mentor agrees, and the B.T. has submitted
his/her documentation, artifacts, portfolio to
the evaluator for assessment, that should go a
long way towards defining Òconclusion ofÓ M
& I. Frankly, for the ones who are going to be
recommended for licensure Ð- the vast majori-
ty of your B.T.s Ð- this is a non-issue. The
ones to worry about are the ones who are Òon
the bubbleÓ or below the bubble, and for
whom you may not recommend licensure and
Career Teacher status. Clearly they would
want as much time as possible to get the job
done, to improve, to convince you that they
meet the standards. And you should probably
give them as much time as possible.
4. False. Sort of. Under the law as it exists at
the moment, it is the school boardÕs decision
denying the teacher a license that the teacher
may appeal to a ÒtrainedÓ adjudicator. The
hearing before the board on the licensure
issue is held using the same procedures as are

used for teacher terminations, but the
only decision the teacher can appeal is
the licensure decision (because s/he is
still probationary and probationary teach-
ers cannot appeal their terminations). The
key is that the wise school board will kill
two birds with one stone by giving notice
of intent to terminate employment AND
intent to deny a standard license. Why?
Because if the teacher appeals the licen-
sure decision to an adjudicator and the
adjudicator is convinced that the teacher
should have been licensed, youÕll get the
teacher back fully licensed unless you
also terminated his/her employment.
(Credit goes to Ron Peeler at the Ahlers
Law Firm for figuring that one out.) So
while the boardÕs denial of a standard
license should operate to cut off the
teacherÕs employment (if they donÕt have
a license, they canÕt teach), our best
advice is to have the board make both
decisions: employment termination and
licensure denial.
5. False. Not only is it NOT illegal, itÕs a
darned good idea, especially for those sit-
uations where you truly believe the
teacher should be given a standard
license, but he or she still does not meet
your districtÕs expectations for teacher
performance. In other words, you might
think of licensing as meeting minimum
standards, and employment in your
schools as requiring higher levels of
teaching quality. (Districts can always
impose high standards on whom they
hire; maybe itÕs Òonly masterÕs degreed
teachers,Ó or maybe a board requires that
their teachers come only from the Òtop
20% of the class.Ó The hard part, frankly,
is coming up with a way to capture that
distinction, either in words or in num-
bers. Hard as it may be, I think youÕd bet-
ter try. IÕm here to help if I can.
6. False. The teacher doesnÕt start over.
The District A evaluator completes the
BoEE form recommending a third year of
M & I, which is a request for a one-year
extension on the teacherÕs provisional
license. The teacher carries the completed
two years (but no standard license) into
district B, who then has one year to make
a decision about licensure.
7. False. This is a concept espoused by
Charlotte Danielson in her work, but it is
nowhere in the law or the Department of
EducationÕs rules. The firewall concept is

-continued on page 6

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

Additional
Resources

Visit the SAI Web site,
www.sai-iowa.org,
and select Teacher
Evaluation Information
where you can find a
list of pointers/sugges-
tions for writing evalua-
tions and several sam-
ples of summative eval-
uations of Beginning
Teachers.
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Evaluator Training: 
What You DidnÕt Learn & More
- continued from page 5

a good idea, but it has been really
stretched out of shape by some to the
point where you would be violating it if
you asked the mentor, ÒHey, Hank, howÕs
it going with Mark, your mentee?Ó ThatÕs
ridiculous.
8. False. The Beginning Teacher must meet
all eight standards. There was a rumor
going around about Òpreponderance,Ó but
it was baseless and groundless and false. 
9. True. The rules are different for teachers
and administrators in nonpublic schools. 
10. False. Because the denial of a standard
license is a highly significant decision neg-
atively impacting the individualÕs ability
to teach in Iowa, the teacher so situated
does have the right to appeal the denial of
a license.

One final note: I am waiting for a ÒformalÓ
answer from the Department of Education
and the Board of Educational Examiners
on the issue of one-and-a-half-year
ÒBeginning Teachers.Ó Specifically, does a
half-year (on a 279 contract and in a men-
toring program) count as a year or only a
half year? And what about other fractions?
Based on the information I had at the time,
I stated in January that a Beginning
Teacher who is hired at the end of the first
semester (or thereabouts) under a 279 con-
tract and put into a M & I program would
be eligible for a license at the end of
his/her second year of teaching, despite
the fact that s/he had only 1.5 years under
the belt. I still believe that is true, but as
soon as I get a solid response from the
Department, we will get that information
out to you.

This new law is different enough from pre-
existing law that mistakes can be made if
you are not careful. Even though I would
NEVER advocate that a district proceed to
terminate a teacher without the involve-
ment of competent legal counsel, it is even
more important that any district contem-
plating giving the Òthumbs downÓ to a
Beginning Teacher be in touch with a
school attorney who knows his or her
stuff. Mistakes can and will be costly in
terms of money, but also in terms of your
time, your energy, everyoneÕs emotions,
and the public relations in the district.
Consult Your Attorney! And thatÕs an
order

A L E R T from 
The National Association of
Student Councils
Student Leadership Network Update

S
chools are again receiving member-
ship solicitations from the Student
Leadership Network from Chicago, IL.

The newest promotion resembles an invoice
and asks schools for $215 for their 2003/2004
student council charters. The solicitation is
directed to ÒAccounts PayableÓ and displays
the name ÒThe National Association of
Student Councils, Student Activities
Advisors, and Student LeadersÓ in the top
left corner.  

According to the Illinois Attorney
General's Office of Consumer Affairs, the
investigation of SLN has found that only a
few of the schools that paid SLN fees ever
received any goods and that the ones that
did only received a portion of the promised
goods and services.

A number of schools have requested action
toward SLN, but only those schools, which
have tendered monies to SLN and did not
receive the goods and services promised
with membership are eligible to file com-
plaints with the Federal Trade Commission
and their State Attorney General's office.

NASSP encourages advisors to remain vig-
ilant to the possibility of their schools receiv-
ing more solicitations from SLN or other
groups and to use safe consumer practices
when considering doing business with any
unknown organization. For information use-
ful in evaluating student program opportu-
nities, please consult the Student Contests
and Activities page of the NASSP Web site,
www.nhs.us/scaa.

NASC urges principals, advisors, educa-
tional office personnel, and school business
officers to please be careful not mistake the
Student Leadership Network promotion for
the school's official NASC Membership
Invoice. To help avoid confusion caused by
Student Leadership Networks' mailing,
remember that NASC dues are always sent
to our Reston, Va., address: NASSP, PO Box
3250, Reston, VA and that the NASC LOGO
appears on NASC membership forms and
renewal notices. Schools may also want to
consider a policy of having the student
council advisor sign off on any payments
made on behalf of the council.

For Questions or Problems with the SLN
matter, contact Jeff Sherrill, DSA Associate
Director (703-860-7325) or Andrea Bell,
NASSP General Counsel(703-860-7274).
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Who wants to dispute accountability?
Remember that from the publicÕs perspective,
legislation like NCLB seems to make good
senseÑat least at first glance. Many parents
and community members have probably
heard about NCLB through the news media
or other sources like the U.S. Department of
Education who have depicted it as landmark
legislation designed to ensure that all stu-
dents receive a quality education. Educators
need to be careful not to appear in conflict
with this message. Appearing overly defen-
sive or negative will backfire and only create
the misperception that educators are dodging
accountability.

Go internal before you go external
Before you implement any kind of external
communication strategy, be sure that your
staff has had opportunities to learn about and
discuss the impact NCLB will have on the
district. Help them to understand the impor-
tance of not appearing defensive about it
when they are out in the communityÑand
why it could backfire.

Put NCLB in context
Schools in Iowa have been working on school
improvement efforts for over 10 years.
Helping parents and community understand
the districtÕs long-term plans (and progress)
toward improvement will help them to real-
ize that you havenÕt been waiting around for
the federal government to impose needed
reform.

View NCLB as an opportunity
For years, weÕve been trying to get the pub-
licÕs attention regarding our improvement
efforts. In Iowa especially, parents and com-
munity have been historically complacent
regarding the need for schools to change. In
many ways, traditional expectations based on
an Òit was good enough for me when I was in
schoolÓ mentality have held us back. Because
letÕs face itÑwithout the publicÕs permission,
we arenÕt going anywhere with change. Use
the attention NCLB is getting to engage par-
ents in the community in local conversations
about how the district is trying to educate all
students and what help you need from the
community to get the job done.

DonÕt downplay the challenges 
While it will backfire if we appear too
defensive, we canÕt sugar coat the realities
of trying to meet the requirements of
NCLB either. ItÕs perfectly acceptable, and
probably an important key message, to
help parents and community members
understand the short deadlines that have
been imposed and lack of funding pro-
vided for implementation. Iowa, and
many other states, have the double
whammy of a slumping state economy,
which has crippled local school budgets
and unfounded state legislation around
accountability.

Make an appointment 
with local news media
Lots of bright people in education are still
trying to figure out the complexities of
NCLB. DonÕt expect the news media, who
have very limited time and staff, to
understand it on their own. Schedule time
to sit down with your local newspaper
editor, radio station manager or television
news assignment editor to explain what
NCLB means for your school district. Be
prepared with concrete examples of how
this is impacting your systemÑgood and
bad.

Additional resources to help explain
NCLB and its challenges are available:

- www.ecs.org (Education Commission

of the States)

- www.learningfirst.org (Learning First

Alliance)

- www.ed.gov (Iowa Department of

Education)

- www.nsba.org (American School Board

Journal)

- www.ntaea.org

Contributing source: John R. Lyday, APRÑ
Jackson, Jackson & Wagner

Promoting Education in Iowa
Tips for Communicating About No Child Left Behind 
with Parents and Community
by Beth Strike, APR, Northern Trails AEA Public Relations Specialist

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.
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SAI Study Finds Lower Than Predicted
R a t e s  o f  R e t i r e m e n tR a t e s  o f  R e t i r e m e n t

WWhen SAI conducted its previous retirement study in
1999, results indicated that 32% percent of Iowa's

school administrators would be retiring at the end of this
school year. Responses in from SAI's latest survey indi-
cate that this percentage is actually much lower than orig-
inally predicted. 

l Now, fourteen percent of the respondents (54 members)
to SAI's survey indicated that they will retire by June 30
of 2003. Another 16% (60 members) indicated they will
retire by June 30 of the following year.  
l The largest percentage of retirements is now projected
to occur by June 30, 2008, when 23% of the respondents
(88 members) indicate they will retire. 

Of the 463 persons responding to this question, 358 or
77% indicated they would meet the rule of 88 by June 30,
2008.

Although 70% of the respondents indicated that they
have not put their retirement plans on hold for a particu-
lar reason, those who have altered their plans cited the
following reasons most frequently: (1) a need to retain
health insurance (65%), and (2) concerns over the state of
the economy (47%). 

When asked to indicate three factors that have positive-
ly impacted their decision to retire, members indicated
the following: (1) A desire to spend time enjoying life
(49%); (2) a desire to re-direct their career (37%), and (3) a
desire to leave their position when things are going well
(31%). 

Of the 979 members who responded to the larger sur-
vey, 463 members indicated that they plan to retire no
later than June 30, 2008. Of those 463, 358 (77%) indicated
that they will reach the rule of 88 by that time. The com-
plete results of this portion of the survey are available on
SAI's Web site. 

ÒOur most negative employees can batter the morale of
an entire school or district. Preventing the detrimental
effects they cause is one of the biggest challenges an edu-
cational leader faces.Ó* 

Todd Whitaker, former middle and high school princi-
pal, will focus on eliminating negative behaviors of staff
at the ÒDealing with Difficult Staff BehaviorsÓ
Leadership Lab on April 22. HeÕll include suggestions on
implementing effective questioning strategies and how
to apply the ÒBest Staffer/Worst StafferÓ test. 

Further, youÕll learn how to handle staff members who
consistently say Òit wonÕt workÓ when any new idea is
suggested, undermine your efforts toward school
improvement, and negatively influence other staff mem-
bers. 

Date and Time: April 22, 2003, 9 a.m. to 3:30 p.m.

Location: Sheraton Four Points Hotel, 1810 Army Post
Road, Des Moines

Presenter: Todd Whitaker, author of Dealing with
Difficult Teachers, and co-author of Motivating and
Inspiring Teachers.

Register: Download a brochure online at www.sai-
iowa.org/events.html or contact the SAI office at 515-
267-1115 for a copy.

*ÓPower Plays of Difficult Employees,Ó 
The School Administrator, February 2003

D e a l i n g  w i t h  
D i f f i c u l t  S t a f f  B e h a v i o r s


