
“The  ultimate

measure of a man

is not where he

stands in moments

of comfort, but

where he stands at

times of challenge

and controversy.

Courage faces fear

and thereby mas-

ters it; cowardice

represses fear and

is thereby mastered

by it. We must con-

stantly build dikes

of courage to hold

back the flood of

fear.”

- Martin Luther King Jr.
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School Administrators of Iowa  

REPORT
Carver  Trust  Funds 
2004-05 Mentor ing Program

T
hanks to the efforts of Dr. Tom Alsbury,
ISU professor of educational administra-
tion, this year’s mentoring and induction

program has been funded by the Carver Trust.
Dr. Alsbury submitted a proposal to the Carver
Foundation Trustees in December and was noti-
fied in late January that his proposal was accept-
ed.

The matching grant award will allow all of the
partners—the LEAs, AEAs and SAI—to be
reimbursed by one-half of their original invest-
ments made to support the program. This will
fulfill a promise we made to the partners to try
to secure outside funding. This program has
enabled 50 pairs of mentors and mentees to
learn from one another this year. Other grant
funds will be directed to expand the Survival
Guide for School Administrators Web site, ses-
sions for and evaluation of this year’s program,
establishing connections to the higher education
administrator preparation mentor programs, sup-
port for the New Administrators Institute, and
audio journal subscriptions for participants.

A bill was recently introduced in the Iowa
House to fund an expansion of the teacher quali-
ty law to include a mentoring and induction pro-
gram for first-year administrators in 2005-06.

Other features of the legislation include a system
for principal and superintendent evaluation tied
to the Iowa Standards for School Leaders and an
individual career development plan for adminis-
trators. 

SAI is grateful to both Dr. Alsbury and the
Carver Trust for their continued support of state-
wide efforts to provide the highest quality lead-
ers for Iowa’s students and the adults who serve
them.

New Administrators Institute is July 20
The New Administrators Institute for educa-

tional leaders new to the principalship,

superintendency or other administrative

positions will address a variety of topics

including comprehensive school improve-

ment, administrative roles/responsibilities,

leadership and management, and legal

issues on July 20 at the West Des Moines

Marriott.   

Practicing administrators will share their

expertise with their colleagues entering the

field. Registration information will be sent

to all districts as the date approaches.

A n n o u n c i n g  t h e  C a n d i d a t e s  f o r  
S A I  V i c e  P r e s i d e n t

Watch your mail for information sheets about candidates for

SAI vice president Jeff Hiser of Stanton and Kevin Uhde

of West Branch and an election ballot that will be mailed to all

members by April 1. Cast your vote and return your ballot to the

SAI office by April 15.
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An Idea Whose Time Has Come

D
id you catch the news item on the radio
the other day that the California Police
Officers Association is asking Governor

Schwarzenegger’s office to fund early childhood
programs for all 3 and 4 year-olds? Talk about
systems thinking! This group’s petition argued
that if the state is ever going to decrease its crime
rate and the money it spends incarcerating peo-
ple, it needs to go upstream to intercept the con-
ditions that create a life of crime: poor reading
skills, lack of opportunities because of poverty,
poor adult role-modeling, etc. And the state can’t
wait until kids are 5 years old to start doing
something about it.

Police officers aren’t the only non-educators
seeking support for early childhood programs. In
fact, a group of influential business leaders in
Iowa has made early childhood programming a
top priority of their group. They’ve recognized
for a long time that lack of access to quality child
care and education programs for their employees’
children results in lost productivity by their
workers. 

They’ve also read the study done by the Federal
Reserve Bank of Minneapolis which found that
“investment in early childhood development is
economic development with a high public return”
(2003). A comparable study done by the
Economic Policy Institute found that comprehen-
sive high-quality early childhood programs con-
sistently generate cost-benefit ratios exceeding
3:1, or more than a $3 return for every $1 invest-
ed. Three other studies found the cost benefit
ratio to range from 4:1 to nearly 9:1. 

It doesn’t take a study commissioned by the
Federal Reserve Bank to convince any kinder-
garten or first grade teacher or elementary princi-
pal about the importance of quality early child-
hood programs. My best friend teaches first
graders in a small, rural district in Iowa. She’s
about to complete her 30th year in the classroom,
and she knows instantly when the kids arrive at
her door in August which ones have had quality
learning opportunities and which ones haven’t.
And for those who haven’t it’s so very hard for
them to catch up. Brain research has helped us
understand why this is so.

The state of Georgia has made a commitment to
provide voluntary access to quality early child-
hood programs headed by certified teachers to
every 4 year-old in the state. The Nebraska
Department of Education released a policy study
in January calling for community-based pre-
kindergarten for all 3 and 4 year-olds. Wisconsin
has been at this for years. In a recent meeting of
my counterparts in the other 49 states, when I
raised the question about early childhood efforts,
nearly one-third indicated that there are ambi-
tious initiatives underway to address these needs.
Iowa has a real opportunity to be a leader in the
country on this important issue, but frankly,
we’re behind the curve. The Iowa Learns Council
said as much in their report released last year. We
need some bold policy initiatives if we’re going
to stay a leader in education.

On April 27 SAI will host a day-long conversa-
tion about early childhood. We’re pleased to have
secured Dr. Mike Vollmer from the Georgia
Department of Education as our keynote speaker.
He will give us a systems perspective on how
Georgia achieved this most ambitious goal of
voluntary access for all 4 year-olds. On that day
we’ll also have six small group sessions facilitat-
ed by Iowa principals and other educators spot-
lighting creative approaches to working with
their communities to provide early childhood
opportunities. We’re looking for best practices
and innovative programs, so if you have one
you’d like to share, let us know.

The State Board of Education, the DE and AEAs,
higher education, and the education associations
in Iowa have all made early childhood a priority.
It seems like the time is right to combine the pas-
sion and commitment of the business community,
education, human services, law enforcement, and
most importantly parents, to make something
great happen for all of Iowa’s youngest learners. 

This won’t be easy. Most important things in life
aren’t. But SAI wants to partner with you in cre-
ating conditions so that every child in Iowa has
an opportunity to be a successful adult. See you
in April?
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The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

March is National Middle Level
Education Month
“Advocates for Excellence” is the theme for
Middle Level Education Month in March.

This designated month provides an outstanding
opportunity for middle level educators to develop
public awareness about the importance of middle
level education.

You are encouraged to use the information
below throughout the year with special attention to
this month. After all, the goal is to continually
develop and maintain supportive public attitudes
toward middle level education.

NASSP provides the following materials to
assist you in your efforts
 a proclamation,

 two public service announcements,
 a list of suggested activities for observing

the month,
 a parent letter,
 a sample speech,
 Principal Leadership - Defining the mid-

dle ground, and 
 a bibliography: Creating Developmentally 

Appropriate Middle Level Schools.
You may obtain the resources at

www.principals.org/s_nassp/sec.asp?CID=686
&DID=49184

NAESP President-elect Candidates
 Alan Michelson, principal, Cordill-Mason
Elementary, Blue Springs, Mo.
 Bonnie Tryon, principal, Golding
Elementary School, Cobleskill, N.Y.

Meet the candidates in future NAESP com-
munications. NAESP members are encouraged
to cast their vote this April/May. The winner
will take office on July 1.

M e m b e r  F o c u s :M e m b e r  F o c u s : M e e t  J u l i  K w i k k e l
Currently: Storm Lake East and West Elementary principal, NAESP State
Representative and NAESP Federal Relations Coordinator 
Greatest Influence: My mother and late father, Fluff and Jack Ihry of Royal.
Best Professional Day: The first day of school each and every year. 
Books at Bedside: The Tipping Point by Malcolm Gladwell and
Understanding Learning by Ruby Payne.
Best Learning: The intellectual stimulation and networking with the
Leadership Iowa Class of 2004.

Reason I'm an SAI Member: To be a contributing member in a professional organization
designed especially for school administrators whose charge is to educate children by leading learn-
ing communities.

M e m b e r  F o c u s :M e m b e r  F o c u s : M e e t  S t e v e  B u h r o w
Currently: Colo-Nesco High School principal and NASSP State Coordinator 
Greatest Influence: My greatest influence and my pathway to school
administration started with Principal Ron Knudson from Denver. He was my princi-
pal as a student and as a teacher at Denver and led me into this profession. 
Best Professional Day: Involves something that has nothing to do with the pro-
fession. It has to do with my losing 200 pounds and being able to function much
better as a person and a professional. I learned the importance of being mentally
and physically in shape to tackle the world.

Books at Bedside: Millenials Rising by Howe and Strauss which I heard about at a Rep Council
meeting. For my enjoyment, I am a John Grisham disciple and am currently reading his new book,
The Broker. I have found my best professional learning has come from getting involved with SAI
and NASSP. There are so many opportunities to network with colleagues.
Reason I'm an SAI Member: I have been a member of SAI since becoming an administrator. It
is very important to belong to a group that serves your interests and allows you to grow through its
professional development opportunities. I have enjoyed my work with NASSP representing the best
state in the union in the educational arena.
Biggest blooper: Not being actively involved earlier in my career with SAI and NASSP. 

UpcomingUpcoming
EventsEvents
DERU credit is available
for workshops and labs.

March
8 - Mentor/Mentee
Statewide Meetings,
West Des Moines
Sheraton (formerly
University Park Holiday
Inn) 
10 - Inspiring Your Team
to Excellence
15 - Building Capacity for
Women Administrators,
SAI Office, Clive

April
5 - Intensive Assistance
Programs (Legal Lab)
6 - Intensive Assistance
Programs (Legal Lab)
6 - Winter Institute
Follow-up, Carrollton Inn,
Carroll 
12 - Winter Institute
Follow-up, Clarion Hotel,
Cedar Rapids 
13 - Winter Institute
Follow-up, Hotel Fort
Des Moines, Des Moines
19 - Secretaries
Seminar, West Des
Moines Marriott
27 - Early Childhood,
West Des Moines
Marriott

http://www.principals.org/s_nassp/sec.asp?CID=686&DID=49184
http://www.principals.org/s_nassp/sec.asp?CID=686&DID=49184
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Ichecked with the State Board of Educational
Examiners this month to see what kinds of
cases they’ve had involving Internet use by

licensed educational practitioners the past few
years. I was surprised at the volume (10 cases).
It’s clear that there’s more hanky-panky going on
out there now that nearly every teacher and
administrator has access to a computer.

Another interesting tidbit: more teachers with
complaints against them are voluntarily surrender-
ing their licenses, avoiding hearings and, in
essence, “pleading guilty” to the charges in the
complaints. In the past three years, seven teachers
gave up their licenses without a hearing in cases
related to computer use. Two of those were also
criminally convicted: one for downloading child
pornography on his home computer, and another
for dissemination of obscene material to a minor.

The rest, including two that went to hearing,
involved “inappropriate relationships” with stu-
dents through computers, usually via e-mail or
“instant messaging.” Two were on their initial
licenses; one had a permanent professional license.
The rest held standard licenses. Four had either a
coaching endorsement or authorization. None were
administrators. 

One case that caught my attention involved a
teacher and coach who worked for two different
districts. His “inappropriate correspondence with a
female student via e-mail” occurred with one of
his athletes in the school where he coached. (He
taught math in a neighboring district.) He resigned
from that coaching position.

The State Board of Ed Examiners (BoEE)
imposed a one-year suspension from coaching
only, and then deferred the suspension (let him
continue to be able to coach, sort of a form of
“probation”) because he agreed to take a “Board-
approved course addressing the knowledge and
understanding of professional ethics for coaches”
within the next year (by June 1, 2005). If he com-
pletes that, his deferred suspension will be lifted.
It will always remain a part of his license docu-
ments at the state level, however. Due to the fact
that he entered into a stipulated agreement, the
final order doesn’t give details about the nature of
the inappropriate e-mail. It does say he “has
acknowledged an error in judgment and accepted
responsibility for his actions.”

I had to do a little digging to find out (not from
the BoEE or their counsel) that there were no sex-
ual overtones to the e-mail in this case, and the
student’s parents were not upset by it; nor did they
file the complaint. The communication was just a
bit too casual and friendly for the BoEE, and that’s
probably why they didn’t suspend both his teach-

ing and coaching licenses. 
However, I am a bit cynical about the quality

of the coursework available in the area of
ethics for coaches. Granted, I haven’t looked
into this issue for several years, but a long time
ago, when I did, I was not impressed with its
rigor. I’ll try to be positive about that “Board-
approved course” process, and hope that
there’s more meat than there used to be. The
BoEE recently added ethics to the coursework
necessary for a coaching authorization (“one
semester credit hour or fifteen contact hours
relating to knowledge and understanding of the
techniques and theory of coaching interscholas-
tic athletics. At least five [contact] hours of this
course must deal with professional ethics in
coaching.”), so I’m hopeful that all candidates
for the authorization or renewal will receive
instruction in the area of ethical boundaries
with students.    

This “instant-messaging” [I-M] phenomenon
also gives me pause. I don’t have that option as
I’m not with America Online, so I’m not real
familiar with it. But one of the cases involved
I-M, and some of the testimony concerned the
technology surrounding this practice. The
teacher’s defense to a charge of inappropriate
(sexual) content in I-Ms to several students
included admissions about writing to the stu-
dents but denials about writing the sexual parts
of the messages. The hearing included expert
testimony regarding whether it was possible for
one person, who knows the screen name and
password of another person, to masquerade as
the other person. The school’s expert testified
that it was possible to pretend to be someone
else, but impossible for two people to be
signed on at the same time, or for a second
person to insert phrases into another person’s
instant message. The teacher put on a demon-
stration at the hearing that rebutted that opin-
ion. 

As a techno-idiot, I have to rely on folks who
know a great deal more than I about how to
catch a person violating computer use rules.
Brett Nitzschke, an attorney in the Gruhn law
firm in Cedar Rapids, is my mentor and go-to
guy for this kind of information. He and I have
talked at length (comprehension takes me a
while in this area) about the ability of an
employing school to check the paths taken by a
computer to see where the user has been. He
tells me it’s almost a certainty that we can tell
where and when a person has gone on the
Internet and we can call up old e-mail, even
those deleted. Apparently, with instant-messag-
ing, that trail doesn’t exist. I can print the page

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

More No-Nos on the ‘Net

Congratulations!

Five years ago, 80 per-
cent of Iowa school dis-
tricts failed to respond
to a written request for
district information. This
year, 82 percent of dis-
tricts provided informa-
tion to the requester.

Data were not avail-
able on the in-person
visits many districts
received requesting the
superintendent’s
December expenses.
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as we’re I-M’ing and have proof of the “conversa-
tion,” but absent that, there’s no way to prove who
or whose computer was active in that process. In
this case, a student admitted knowing the teacher’s
screen name and password. The demonstration
showed that two people could log on with that
screen name and password and send messages to a
third computer simultaneously, with no way of
determining who was the real McCoy. Thus, alle-
gations around instant messaging are harder to
prove than e-mail or inappropriate Web site access.

For the record, the BoEE didn’t buy the
teacher’s claim that he wrote some parts of the
instant messages and someone else must have
inserted the sexual parts. And because there was
evidence and testimony about the teacher’s inap-
propriate sexual conduct during classes in addition
to the I-M accusations, he was given a 3-year sus-
pension.

Let’s talk a minute about the “local settlement”
option that exists when a complaint is filed with
the BoEE. In the state statute governing the pow-
ers of the BoEE, the legislature inserted a very bad
provision a few years ago. It says (and I’m para-
phrasing) that the BoEE is stuck with a local set-
tlement and cannot use its independent judgment
to determine an appropriate sanction in cases
where the parties have reached an agreement. This
is bad public policy, but you can make it disappear
in most instances. How? By not agreeing to enter
into “local settlements” with teachers or other
licensees when you’ve chosen or been required to
file a complaint against them with the BoEE.

Up until a couple of years ago, the person filing
a complaint against a teacher had to prosecute the
complaint. Ours is the only profession where this
was the law. That meant that parents who filed
complaints had to (in reality) hire a lawyer, put
together a case, and pay to bring the educator to
“justice.” This, as you might imagine, was quite a
hardship, not to mention off-putting to the general
public. The same obligation was on school districts
or administrators who filed against a teacher,
coach, or administrator. You had to put on the
case, which in essence meant laying out school
district funds to hire an attorney. (Who among you
feels qualified to make objections and file
motions?)

Under those circumstances, I can sort of under-
stand why schools might sit down with the teacher
and the teacher’s representative (usually an attor-
ney with ISEA) and try to come up with a solution
that meant no hearing. It was cheaper, less “pub-
lic,” and certainly less time consuming for school
personnel. But it’s not best practice, at least not in
my mind. We have a board of professional educa-
tors whose job it is, in part anyway, to determine
what kind of discipline to impose against members
of our profession who violate the law or our ethics.
They don’t have the small-p politics to deal with
that you do.

The legislature recently amended the law to con-
form to the same practice all other professional
licensing boards used, and allowed the BoEE to
appoint an attorney from the Attorney General’s

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

office to prosecute the complaint on behalf of
the public as well as the complainant. (The one
exception still in the statute is for contract-
jumping. If you file alleging that violation, you
still have to prosecute.) That got schools off
the financial hook in most cases, but you
would still have to be available to testify if and
when the case went to hearing.

But what’s still in the law is the ability of the
Complainant and the Respondent (educator) to
enter into an agreement that binds the BoEE.
My take on this is that with the statutory
change bringing the AG’s office into the
process, schools and districts have fewer rea-
sons to enter into these “local settlements.”
The BoEE’s range of sanctions includes exon-
eration, warning, reprimand, suspension, and
revocation. Most of the time (my unofficial
“research” shows), the local settlements result-
ed in reprimands. So there’s a letter in the
teacher’s file at the BoEE. That’s fine for some
of the small-potatoes types of offenses. But it
doesn’t cut it for the morals issues; at least, not
in my mind.

So I would encourage you NOT to agree to
local settlements in those cases where you’ve
filed a complaint against the individual. Let
your colleagues on the Board of Ed Examiners
do what they’ve been appointed to do: examine
the situation and make the best decision to pro-
tect the public and put the offending educator
out of service for an appropriate period of
time.

And while I’m preaching, I can’t resist
adding a word or two about your responsibili-
ties as an employer regarding computer use.
Your policy should remind staff that computers
are school property, that they’re not to be used
inappropriately, and ideally only minimally for
personal use. (That occasional “Hi, Mom”
probably isn’t hurting anyone.) But given the
number of cases we’re seeing, coupled with
the likelihood that these cases are probably
only the tip of the iceberg, I would encourage
you to routinely check (using a savvy technol-
ogist, perhaps from the AEA) the “cookies” of
every staff member. Where have they been?
Was it during school time? Class time? Were
they in touch with students in a personal, per-
haps inappropriate way? Random checks might
do wonders to discourage anyone remotely
contemplating using a school computer inap-
propriately.

And when rumors surface about communica-
tions between staff and students – even from
the staff member’s home, you really must
check the facts. Remember, educators are role
models 24-7, so what they do at home can
impact their jobs if there’s a nexus (connec-
tion) to their role as teacher, coach, custodian,
administrator, counselor, whatever. Yes, I know
it’s one more thing. But it’s a very important
thing. Just do it.

Proact ive
Approaches to 
Early Chi ldhood
Educat ion

On April 27, SAI will con-
vene a day-long conver-
sation at the West Des
Moines Marriott about
early childhood. 

We’re pleased to have
secured Dr. Mike Vollmer
from the Georgia
Department of Education
as our keynote speaker.

He will give us a sys-
tems perspective on how
Georgia achieved this
most ambitious goal of
voluntary access for all
four-year-olds. 

On that day we’ll also
have six small group ses-
sions facilitated by Iowa
principals and other edu-
cators spotlighting cre-
ative approaches to work-
ing with their communities
to provide early childhood
opportunities. 

Brochures will be sent
to members in early
March.
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Learning Opportunities

Expanding knowledge
The following are just a few examples of how
Iowa teachers and students are using Iowa
AEA Online to support instruction. 
• Students in a gifted and talented class used
Multimedia Archives and ClipArt.com School
Edition to support PowerPoint presentations on
environmental education and source reduction
and recycling, sharing the presentations with
their district’s school board members during a
board meeting.
• Students in English, communication, and
writing classes completed investigations for
research papers, speeches, essays, and other
class presentations.
• Elementary students used World Book Online
to research geographic areas of the United
States.
• High school students used photos from
Multimedia Archive to research the Great
Depression and format PowerPoint presenta-
tions.

A research-based study titled, “Make the
Connection,” developed by Iowa AEAs, the
State Library of Iowa and the Iowa
Educational Media Association, found that
information technology must be used to make
information resources available to teachers and
students wherever they may be. 

The study also indicated that the library
media specialist plays a critical role ensuring
that teachers and students have access to high
quality licensed databases, as well as responsi-
bility for providing the necessary training for
teachers and students.

In a separate project, the State Library of
Iowa and Iowa AEAs jointly collected data
from all of the state’s K-12 libraries. The data
found that:
• 75% of school library reference books have
an average copyright date of 1992
• 75% of school library media collections have
an average copyright date of 1998 for print and
electronic encyclopedias

What does Iowa AEA Online cost?
If all school buildings in Iowa purchased these
services individually, the annual licensing cost
would be $7.5 million. Instead, the annual out-
lay for these services by Iowa AEAs is about
10 percent of that, saving the state more than
$6.8 million annually.

For more information about Iowa AEA
Online or for your district’s username/pass-
word, contact your building media specialist or
an AEA technology consultant.

Iowa K-12 students and teachers have access to
educational resources around the clock without
having to leave their classrooms or homes.

Iowa AEA Online (www.iowaaeaonline.org)
includes educational resources, which support the
content standards for school curriculum and stu-
dent learning by bringing a wealth of information
to teachers and students (Internet access required),
24 hours a day, seven days a week.

Iowa’s Area Education Agencies are providing
these seven dynamic, up-to-the-minute online ref-
erence resources at no charge to all Iowa accredit-
ed schools for the 2004-2005 school year. The
resources include:

AccuWeather Premium Weather Service provides
current weather information to enhance science curricu-
lum for projects, research, and presentations. In addi-
tion, weather information can assist school administra-
tors with decisions made regarding student transporta-
tion.

Atomic Learning Library is an electronic help desk
and training system for computer applications, offering
tutorials delivered over the Internet and designed for
standard applications such as Microsoft Office, and K-
12 applications including Kidspiration, Kid Pix,
Hyperstudio, and more. 

ClipArt.com School Edition is a collection of more
than 2.5 million searchable clip art, photos, images,
fonts and sounds that may be used in teacher-created
instructional materials, newsletters, student assignments
and more.

EBSCO is the largest school subscription agency of
full-text periodicals, newspapers and reference tools for
elementary, middle, and high school students, and offer-
ing teachers access to more than 500 education journals. 

Multimedia Archives is the database of the Associated
Press Archives offering teachers and students access to
AP full-text articles, audio clips, charts, graphs, tables,
maps, and photos from the 1840s to moments ago.

unitedstreaming™ is a web-based digital video deliv-
ery system from Discovery Education, which provides
more than 2,300 full-length videos and 23,000 video
clips searchable by keyword, subject area and grade
level. The video is available for streaming, download-
ing, scheduled downloading. In addition, Iowa AEAs
are cooperatively licensing additional digital content,
which will also be seamlessly delivered through the
unitedstreaming™interface.

World Book Online includes continuously updated
articles from the 22-volume print set plus thousands of
additional articles, pictures, maps, videos, animations,
and links to other Web sites. 

Iowa AEA Online Brings Educat ional
Resources to Classrooms

In Memoriam

Earl L. Miller, former
superintendent of schools
at Manson, Britt and
Audubon, retired from
the State Department of
Public Instruction in
1975. (2-8-05)

Jean Gerig, former ele-
mentary principal at West
Branch and 1992 Iowa
Elementary Principal of
the Year (2-9-05)
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“Life After High School: Young People Talk
about Their Hopes and Prospects”

Public Agenda's latest study, “Life After High School,”
surveys young adults to examine the decisions they
make about work and college. It found the vast majority
of young adults strongly believe in higher education.
But the survey raises questions about the trade-offs many

minority students have to make on their college choices. The
study also portrays the hit-or-miss career path for those with-
out a degree.

To find out more, you can download a free copy of the full
report or the executive summary at:

www.publicagenda.org/research/research_reports_details.cfm?list=31
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P r o m o t i n g   
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SAI is the fiscal agency for a Parent
Information Resource Center feder-
al grant titled “Promoting Success
Through Parent Involvement.” This

is a collaborative effort between SAI, AEA 267, Tri-County
Headstart in Waterloo and the Department of Education. Each
entity has distinct responsibilities within the grant, but all have
a role in increasing parent engagement in their children’s learn-
ing.

“Many studies found that students with involved parents, no
matter what their income or background, were more likely to
 earn higher grades and test scores, and enroll in higher-level
programs;
 be promoted, pass their classes, and earn credits.
 attend school regularly;
 have better social skills, show improved behavior, and adapt
well to school;
 graduate and go on to postsecondary education.”

Several studies found that families of all income and educa-
tion levels, and from all ethnic and cultural groups, are engaged
in supporting their children’s learning at home. White, middle-
class families, however, tend to be more involved at school.
Supporting more involvement at school from all parents may be
an important strategy for addressing the achievement gap”
(Henderson and Mapp).

The research on high performing schools also found that if
high levels of parent and community involvement existed, stu-
dent achievement increased.

What are we learning and what are we doing?
Some of PIRC’s work is focused on developing co-constructed
(home and school) reciprocal programs as they show the most
productive results. Schools should consider how staff can
increase their dispositions to welcome, honor and connect with
parents. 

In addition, programs, methods, and strategies that focus on
parents being engaged in their children’s learning at home can
then be identified or developed and implemented. It is a recip-
rocal, co-constructed emphasis.

We are finding that a sense of efficacy for parents and the
involvement opportunities provided by schools seem to impact
learning the most.

Community profiles are being prepared using monies from
the PIRC grant. The profiles are being developed in consulta-
tion with Iowa State University – Office of Social and
Economic Trend Analysis (SETA). SETA has multiple databas-
es and DE PIRC staff have targeted queries to focus on such
areas as population profiles, employment profiles, household
and family profiles for your community. We will soon have a
profile for every district in Iowa. This information will enable
you to identify “untapped” stakeholder groups, tailor communi-
cation to unique needs of your community and target actions
toward getting more organizations engaged with families.

Community profiles will
eventually be available for
all districts. 

http://www.publicagenda.org/research/research_reports_details.cfm?list=31

