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by Dan Smith

Educational Advocacy

As an Iowa school superintendent for 25 years I often asked, “Where did that come from?” when
made aware of a new legislative requirement or expectation from the Department of Education.
After being the executive director here at SAI for several months I realize that suggestions for

change and improvement in our education system can come from many sources.
One such source is The Institute for Tomorrow’s Workforce. This group is co-chaired by Marvin

Pomerantz and Bob Koob and has representation from various constituencies across Iowa (including
SAI). ITW issued a report titled “Quality Education For All” in January 2007. This was ITW’s sec-
ond annual report and was issued in response to a request from Governor Vilsack to examine specific
issues such as teacher performance pay and system performance. It is unclear what, if anything, will
happen to these recommendations.

The recommendations are based on two assumptions. First, Iowa is facing a critical shortage of
skilled workers. Second, we have a critical need to close the achievement gap among subgroups of
Iowa students.

The report recommends three strategies to improve learner performance, teacher performance and
system performance. Learner performance would result in all students, pre-kindergarten through post-
secondary, moving toward demonstrated proficiency in 21st century skills and knowledge if Iowa
establishes learning standards and assessments. This recommendation is for state-level standards and
the use of the National Assessment of Educational Progress (NAEP) as the benchmark for adopting
the standard.

Of course, Iowa has been the only state that has not, in some way, adopted state standards. Some
would say that we have de facto state standards through the use of ITBS and ITED as well as the
Model Curriculum adoption process last year through the Iowa Department of Education. Regardless,
a more purposeful move toward state standards in Iowa would be controversial. However, in my dis-
cussions with administrators throughout Iowa I have been surprised by the degree of support for such
a move.

The second ITW recommendation is to implement a career ladder to provide teachers compensation
for career advancement. Specifically, this proposal would build upon the Student Achievement and
Teacher Quality Act (SATQ) of 2001. That law established a Career Ladder with four steps:
Beginning Teacher, Career Teacher, Career II Teacher, and Advanced. Because of funding shortfalls
since 2001 the Career II and Advanced steps on the ladder have not been “lit.” Many other parts of
the SATQ have moved forward such as individual career development plans and teacher evaluation
systems based on the eight Iowa Teaching Standards. I believe that most Iowa administrators support
improved teacher compensation. Is the career ladder the best method for long-term improvement of
teaching and learning as compensation is improved?

The final strategy recommendation is to establish standards for business operations and for oppor-
tunity-to-learn standards for pre-kindergarten through postsecondary education. Districts would be
audited to measure their effectiveness on these standards. The standards would target both academic
and operational practices. Failing to improve within three years could result in the dissolving or
required reorganization of districts. Clearly this strategy is designed to address the politically sensi-
tive issue of consolidation.

What is the possibility of these recommendations becoming law? All may be proposed in some
form to the legislature in the 2007 session. Keep an eye on them and how they work their way
through the legislative process.

“A society grows

great when old 

people plant trees

whose shade they

know they shall

never sit in.”

- Greek proverb

Announcing the Candidates for
SAI  Vice Pres ident

Watch your mail for information sheets about candidates for SAI vice
president Ed Hawks of Underwood and Theron Schutte of Boone and
an election ballot that will be mailed to all members by April 1. Cast
your vote and return your ballot to the SAI office postmarked no later
than April 16.Ed Hawks Theron Schutte
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A Coherent System of 
School Leadership

Coherence is defined as a systematic or logical connection or consistency; the integration of diverse
elements, relationships, or values.

A great deal of the work being done at SAI has as its goal the fostering of coherence in the systems of
certifying, mentoring, developing, and evaluating Iowa’s school leaders. Many groups including the
Department of Education, Board of Educational Examiners, the AEAs, IASB, the universities, and our
members support SAI in this work. The work is supported financially through a grant from The
Wallace Foundation.

Many of us who have been school leaders in Iowa in the past know that the system has not been
coherent. University training/certification programs were not connected to the induction of new admin-
istrators or development opportunities for practicing administrators. Typically, the evaluation of admin-
istrators had little connection with either training or development.

Creating a coherent system of leadership begins with the Iowa Standards for School Leaders and
Criteria. The “6 & 35” ISSL standards and criteria were created and reviewed by teams of principals
and superintendents last fall. The standards and criteria have been presented to the Iowa State Board of
Education and the Iowa Board of Educational Examiners. These standards and criteria will be the
guidelines for coaching and assessing school leaders as they work to increase student achievement.
Work is ongoing by Iowa administrators to further define these standards and criteria through the cre-
ation of descriptors for both superintendents and principals. Also being developed are questions to be
provided to board members as examples they could use in their coaching and evaluating conversations
with their superintendent and sample artifacts for both principals and superintendents that could illus-
trate progress towards student learning and other professional goals. We anticipate this work will be
completed by April.

The standards and criteria are also becoming the basis for the training/certification programs at our
universities. They are also the bedrock of SAI’s mentoring and induction program that was refined as a
result of legislation passed by last year’s legislature.

Proposed to this legislature is the continuation of pieces of the Administrator Quality legislation (SSB
1118), which would expand license standards, require standards-based evaluation, professional devel-
opment plans and probationary licensing for new administrators. Much of this legislation is parallel to
components of the teacher quality legislation, which we have been implementing for the last few
years.

As a result of the legislation, standards-based evaluation systems for principals and superintendents
will be refined and provided as models to school districts. Again, this work is being done by several
groups (e.g., SAI, IASB, DE, AEAs) working collaboratively.

Additionally, evaluator approval programs for administrators are being refined. Different renewal pro-
grams for principals and superintendents are being developed. These standards-based programs will be
available in the fall of 2007.

Creating a coherent system of school leadership in Iowa is a daunting task. It requires the collaborative
effort of many organizations and individuals. The goal of a coherent system is to create a leadership
culture in Iowa that is focused on the continuous improvement of our educational system to increase
student achievement.
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At its February meeting, the SAI 
Executive Committee:
l heard that the Bus Emissions Education Program
received money through an EPA violation settle-
ment that will help fund the purchase of a hybrid
school bus in both the Nevada and Sigourney
school districts.
l learned that 210 districts are currently signed up
to participate in the SAI Mentoring and Induction
Program once they have a new administrator.
Eighty districts are currently actively participating.
l received updates on several past and upcoming
leadership development opportunities for members.
l participated in a learning together component
focused on professional learning communities.
l discussed suggested recommendations for the
Administrator of the Year program from a commit-
tee charged to review the process. This information
will be presented to Rep Council in March.

Safe Schools Group
Awards 
Courageous
Educator
Iowa Safe Schools has
announced that Dr. Tom
Narak, Superintendent of
the West Des Moines
School District, has been
selected as the first recip-
ient of the Kathy Collins Reilly “Courage in
Education” Award. The award was created to rec-
ognize school administrators who create or further
safer, more inclusive schools for lesbian, gay,
bisexual, and transgender (LGBT) students in Iowa.
Anita Micich, principal at Des Moines Roosevelt
and Keith Sersland, superintendent at Mason City
were finalists for the award.

The award is named in honor of Kathy Collins, a
former teacher and later legal consultant for the
Iowa Department of Education and School
Administrators of Iowa. Collins has been a highly
visible advocate of policies and practices to end
bullying, harassment, and discrimination against
LGBT students in Iowa schools. She is a former
board member and currently Honorary Co-Chair of
the GLBT Youth in Iowa Schools Task Force.

The nominations for Dr. Narak cited his outstand-
ing leadership in both West Des Moines and
Indianola schools to create safe environments for
all students, including LGBT. Dr. Narak arranged
for district-wide training to increase employees’
awareness of the bullying issue. He encouraged stu-
dents who sought to establish a Gay-Straight

UpcomingUpcoming
EventsEvents
March
8 - Effective Group
Processing Skills for
Leaders, SAI Office, Clive

April
4 - Focusing on the Core to
Lead School Improvement,
WDM Marriott 

11 - Legal Lab, SAI Office,
Clive

16 - School Secretaries
Seminar, WDM Marriott 

24 - Leading Through
Conflict: Seminars for
Women Administrators - SAI
Office, Clive 

June
11-12 - Crucial
Conversations: Tools for
Talking When Stakes are
High, SAI Office, Clive

20-22 - Iowa Leadership
Academy, Grand River
Center, Dubuque

21-22 - Effective Schools
Conference, Arrowwood
Resort, Okoboji

July
16 - New Administrators
Institute, West Des Moines
Sheraton

August
7 - Pre-Conference, Polk
County Convention
Complex, Des Moines 

8-9 - Annual Conference,
Polk County Convention
Complex, Des Moines

Find registration information and
learn about future offerings at 

www.sai-iowa.org/events.html

Alliance organization. He supported Valley
High School’s production of “The Laramie
Project” over vocal opposition, stating pub-
licly that working toward the elimination of
bullying and harassment on the basis of sex-
ual orientation is simply the “right thing to
do,” and anything that jeopardizes the safety
and well-being of children in schools is “just
wrong.”

Brad Clark, executive director of Iowa
Safe Schools, said, “We are pleased to honor
Dr. Narak. He has demonstrated a strong
commitment to create safer schools for all
students. His courage to stand up for gay and
lesbian students is inspiring.” 

The award was presented at a luncheon
during the 2007 Governor’s Conference on
LGBT Youth, February 22, 2007, at Drake
University. 

NAESP VP Candidates
Pat Hould, principal at Lewistown Junior
High School, Lewistown, Mont., and Nancy
M. Davenport, principal at Kingston
Elementary School, Virginia Beach, Va., are
running for NAESP vice president.

Meet the candidates in future NAESP
communications. NAESP members are
encouraged to cast their vote in April/May.
The winner will take office July 1.

Does Your District Have Aspiring
Administrators?
Please encourage aspiring administrators to
join SAI. Membership benefits include all
publications, reduced rates for workshops,
and free admission for the August
Conference. They may join now at www.sai-
iowa.org/join.html.

Kathy Collins and 
Tom Narak

Last month’s
question:
Does facility avail-
ability limit preschool
opportunities in your
district?

This month’s question: 
Will you have to RIF any positions this
year?

Go to www.sai-iowa.org
to provide your answer.

* This is an unscientific survey of volun-
teer participants and is not a valid statis-
tical sample.

60%

40%

Give us your feedback*

60% 60% YYeses
40% No40% No

http://www.sai-iowa.org
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Ihope that all of you were able to keep your sanity through the recent storms and power outages
that many of your districts experienced. I spoke to one administrator this morning who said that his
family has been staying at a variety of different places due to the loss of power at their home, and

who also shared that their server was down at school, resulting in the loss of e-mail. While this high
school principal usually sends out daily e-mail updates to staff, he is now having to hand-deliver mes-
sages to each teacher. What did you “seasoned” administrators do before e-mail, anyway? 

By the time some of you have gotten around to reading this month’s newsletter, after slogging
through hundreds of e-mails that may have piled up during power outages, I imagine it may be closer
to April 1 than March 1. While I hope that the weather has taken a turn for the better, it has only
taken me a year to figure out that spring in the education community means more than chirping birds,
blooming flowers, and the start of another disappointing baseball season for my beloved Cubs.
Rather, spring means evaluations, prom, senior pranks, and potential terminations or job transitions.

On the topic of evaluations and terminations, I would like to share some recent revisions/clarifica-
tions to SAI’s policy on legal assistance. [Disclaimer - although important, this portion of the column
may cause excessive drowsiness. Please refrain from operating heavy equipment while reading this
article. If at any point during your reading of this column’s description of SAI’s legal assistance poli-
cy you feel like inflicting blunt force trauma upon yourself, please turn your head away from the
monitor or set the column down for at least 2 minutes.] Specifically, what is SAI’s role when two or
more administrators from the same district are on opposite sides of the same legal issue (e.g., when a
board is considering terminating the contract of a principal)? The SAI Representative Council, our
organization’s policy-making body, adopted two revisions/clarifications to our policy at its last meet-
ing. 

First, in the case of the above example, I would discuss the dispute with the principal (or the individ-
ual at risk of termination), but not with the superintendent. SAI fully appreciates the value of both
members, but the reality is that the superintendent has the school district’s legal counsel as a resource,
while the principal does not in such scenarios. In regard to my interaction with the principal, it
includes my recommendation of a number of attorneys if the principal is facing termination, and/or
serving as a sounding board for the principal if s/he is facing something less than termination.
Whatever the case, I make it clear to the principal that they are always encouraged to get their own
attorney.

The second clarification to our policy is that SAI will not take a position of advocacy in the situation.
For instance, I, as legal director, will not write a letter in support of the principal or appear some-
where on the principal’s behalf. Again, as any administrator who has contacted me with a job dispute
would tell you, I make it abundantly clear that I am not serving as their personal legal counsel.
Rather, I attempt to send them in the right direction to get legal support, and/or serve as an objective
third person who is willing to listen to their dilemma. This, at times, prevents rash initial reactions
that would not productively serve the administrator. 

Although not a revision, another important part of our legal policy is the potential payment of up to
$500 to the administrator’s legal counsel (this amount covers the $500 deductible for national associ-
ations). This is not generally provided if someone is challenging an evaluation, but more often comes
into play when a job is on the line. Finally, although it is not time to renew national association mem-
berships, I would like to make a public service announcement regarding the significant financial sup-
port that members may receive from their national association. AASA, NASSP and NAESP each pro-
vide up to $10,000 for legal protection, depending on your length of continued membership. 

In case you are wondering, you have to be a member of our association and all of the national associ-
ations at the time of the incident leading to the dispute, as well as at the time of the claim, in order to
potentially receive payment. Please contact AASA, NASSP and NAESP for more details. Ms. Susie
Halstead, 1-800-821-7303 ext. 123, will speak to you regarding legal protection from any of these
entities. 

by Matt Carver, Director of Legal Services
SAI’s Legal Assistance Policy & Copyright
Infringement: Things You May Not Want to Know,
but Should

This article is intended
only as a reference in
regard to the subject

matter covered. It is fur-
nished with the under-

standing that SAI is not
engaged in rendering
legal advice. If a legal 

opinion is desired, 
private legal counsel
should be consulted.
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OK, now that I have covered that exhilarating (although important) topic, let’s move on to another
issue that has been eating away at you: copyright law. As an adolescent, I spent many sleepless nights
wondering if that “last day of school” movie that they used to show in middle school was legal. I
think “Brian’s Song” was a perennial favorite. (Yes, I cried.) Anyway, although well intended, it prob-
ably wasn’t shown legally. 

Here’s a sample of questions that may be causing you sleepless nights:
(1) Mrs. Rock, our elementary band teacher, bought one full copy of sheet music. May she make
copies for all of the members of the band? Assuming that the song is still copyright protected, no, she
may not, unless the copy is made for emergency purposes and the school buys the needed number of
copies at its earliest opportunity. I know, who really cares. This is elementary band. Are the big com-
panies really going to come after us when we are doing this in school?! Perhaps not, but you are the
one who is going to have to sleep well at night. If in doubt, call your school district’s law firm, and
get their opinion on what you propose to do. 

(2) You said that “last day of school” movie may have been shown in violation of the law, but we
have been showing “To Kill a Mockingbird” for the last several decades in our English class. Have
we been breaking the law as well? Probably not. There is an exception for “face-to-face teaching
activities” in nonprofit schools, as long as the copy of the movie is lawful and it was shown in a
classroom or similar place devoted to instruction. Of course, that “last day of school” movie may be
shown for entertainment purposes, if you first obtain clearance or license for its performance, just as
I’m sure my childhood district did. 

(3) Our seniors put together a senior slideshow each year that has popular songs spliced on it, and
they distribute it to each senior for the cost of the DVD/CD. Are we violating the law? Probably.
However, check with your school district’s legal counsel. Every once in a while you may hear some-
one throw around the 10 percent rule. That is, if only 10 percent of a song or work is used, then it is
legal. Although I am not aware of anything in the federal copyright laws that specifically references
10 percent, those using that rule of thumb are likely referring to the “Fair Use” Doctrine.
Reproduction of a particular work for criticism, comment, news reporting, teaching, scholarship, and
research may be considered “fair.” Factors considered include: 1) the purpose and character of the
use, including whether such use is of commercial nature or is for nonprofit educational purposes; 2)
the nature of the copyrighted work; 3) the amount and substantiality of the portion used in relation to
the copyrighted work as a whole; [this is the origin of the 10 percent reference] and, 4) the effect of
the use upon the potential market for or value of the copyrighted work. In regard to the senior video,
if it was done as part of a class, and they just used portions of songs, then you are probably getting
closer, but I would still check with your school attorney, and/or consider distancing the school from
production and distribution of the video. Oh yeah, I guess you could also seek legal permission. 

(4) Back to Mrs. Rock. She said she has a way around having to buy all of that sheet music you are
suggesting we buy. Can’t we make an overhead and project it on a screen? Sorry, although creative,
this option would also violate copyright laws if the music is still protected and you do not have per-
mission. Once again, the emergency use exception may apply, but the school would have to buy the
proper number of copies at its earliest opportunity. 

(5) We have made individual copies of our software and always copy our hard drives, which have
copyrighted material; is this legal? Assuming you are not violating any separate licensing agreement
with a software company, you may make an archival copy of software and/or a hard drive. 

(6) If we purchased a sufficient number of copies of a play for all of the involved students, do we still
need to gain separate permission to put on a performance? Unless the materials you purchase state
otherwise, the answer is yes.

(7) What are some of our options to reproduce material? Other than getting a license or otherwise
gaining legal permission, you may want to consider works that are no longer copyright protected.
These works are in the public domain, and you may copy them freely. As a general rule, assume that
works have copyright protection for at least 70 years, although it often extends much longer. 

I know, ignorance is bliss, but don’t shoot the messenger. Do I expect that school districts in Iowa are
on top of the most wanted list of copyright infringers? Probably not, but I also would not have
guessed that the University of Wisconsin would go after those renegades at __aukee, claiming they
better back off the swooshy “W” or face potential action for trademark infringement. Until next time,
Go Cubs!
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Parent Involvement - third in a five-part series

parental time deficit seems like a reasonable
theory. The more hours parents work outside
the home, the less time they have to spend
with their children, right?

As someone who strongly believes that par-
ents make a difference, this would concern me
if it were true. But it’s not. Single and part-
nered parents spend more time with their chil-
dren than parents of 40 years ago. This
includes dads, too. Researchers, led by sociolo-
gist Suzanne M. Bianchi of the University of
Maryland, recently analyzed over a thousand
family time-diaries chronicling daily activities.
(I imagine how this might have looked at my
house: 7:45, brushed daughter’s teeth, 7:48,
changed into new set of drool-free work

clothes…) In 1965, mothers
spent approximately 10 hours
per week on child care, while
fathers spent three. In this
decade, the time-diary study
found that while mothers
spend almost three times the
hours in paid work than their
1960s counterparts, they
actually spend 13 hours a
week on average in child
care. There was no difference

between working and stay-at-home mothers.
Dads on average spend seven hours per week
on child care (more than double the 1960s),
but work on average more than moms outside
of the home.

But something’s gotta give. How can fami-
lies work more, spend more time with kids,
and still live a 24 hour day? Working parents
can probably predict the findings. The total
number of hours spent on housework dropped
by 20 percent between 1960 and 2003.
Mothers employed outside the home work
more total hours, watch less television and
sleep fewer hours than mothers who aren’t.
Employed spouses also spend less time with
each other than in homes where one parent was
not employed for pay.

We have some serious issues that concerned
citizens, with children or without, must tackle.
But to solve them, we have to be clear about
what the problem is not. Longing for a bygone
era is mostly nostalgia. Parents in all kinds of
families are prioritizing children now more
than any time in the past 40 years.

This month we have an invited article from
Darcie Vandegrift, Drake University. It
addresses Standard 4 of Iowa’ School
Leadership Standards and specifically
relates to “criteria d” in honoring families.
- Ed Redalen, PIRC Director

Remember those Army commercials in which
soldiers did more before 8 am than most people
did all day? OK, parents, admit it. How many of
you saw those ads and thought, “Oh yeah? Well,
come on over to my house!” The happy chaos of
my two hours before work includes waking up
two or three people, brushing at least one addi-
tional set of teeth besides my own, peacekeeping
talks that might impress
Jimmy Carter, and perhaps
supervising spelling words or
piano practice. My partner
gets the intravenous coffee
drip ready, makes three break-
fasts and one lunch, walks the
dog, and shepherds the brood
out the door to school.
Sometimes if we have an
extra minute, we may also get
crazy and do a load of laundry
and empty the dishwasher. The evenings from 5
to 8:30 share a similar business. Believe it or not,
I also have time to sit quietly everyday with each
child, when we might talk about anything from
chapter books to what happens after we die to
how beets turn your tongue purple. Together, the
work and chaos and love and RUSH out the door
blend to make the rhythm of our lives each
morning.

So when I read commentary from Cal Thomas
or James Dobson blaming every social ill known
to the United States on parental employment, I
am struck by the disconnect between these facile
condemnations and the actual families I know.
Conservative rhetoric often implies that working
parents (and let’s face it, it really means mothers)
are disinterested in kids and spending their time
elsewhere. I hear this exaltation of “traditional
families” often in popular media, as well as from
college students in the classroom. We assume
that employed parents prioritize work over chil-
dren, and then use this assumption to explain all
kinds of problems: increased juvenile crime,
teenage pregnancy, childhood obesity. The

What’s Not Wrong with the American Family
by Darcie Vandegrift, assistant professor of Sociology at Drake University

“Single and partnered

parents spend more time

with their children than

parents of 40 years ago.”
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What do you say when someone in the gro-
cery line or at a church social says, “Tell
me about the district,” in that confiden-

tial, and condescending tone?
As a school leader, you’ve likely experienced a

moment at a party or grocery line when someone
turns to you, gives you a brief and dismaying
description of one or more issues about the school
and then asks, “What do you know about that?”
Unless you’re mentally prepared for such moments,
you may feel like a deer caught in the headlights.

To respond to these kinds of questions you will
need to develop fact-filled, but relatively brief
responses. We call this a “cocktail answer.” You
want to make it brief, so you don’t get engaged in a
lengthy discussion. You also don’t want to give a
long, boring and/or confusing answer. Remember
the telephone game? Give someone too much infor-
mation or facts, and they won’t remember the
details of what you said. Worse, they’ll recall a
badly garbled version of it!

The way to deal with these kinds of questions is
to anticipate them in the first place. You can’t pre-
dict every possible question, but there are some you
can, such as questions about No Child Left Behind
(NCLB), budgets, and battles in your boardroom
that hit the local paper. If you don’t have answers
for these events, set time aside – either as a board
or as an individual to prepare your thoughts on how
to respond. 

Your response should have three parts to it:
1) Give the listener a positive comment such as,
“You know, Sara, our board’s objective is to pro-
vide a quality education for every student in ABC
school district.” If they’ve caught you totally by
surprise, it’s still wise to open with a positive com-
ment about the board’s overall positive objectives.
You can then follow up with a statement such as,
“I’ve not heard anything about this. Tell me more.”
Be advised, however, that such a comment can
open a can of worms – the questioner may launch
into a lengthy story with all the sordid details. If
you don’t really want to pursue the topic, move on
to step two below.
2) Next, give them a fact about how your board is
responding to the matter in question. If you haven’t
addressed the issue yet, tell them you’ll be address-
ing it soon in an upcoming meeting, and then fol-
low up by doing just that. If it’s a personnel matter,
you can honestly say, “Since this is a personnel
matter (or sounds like a personnel matter), you
know I can’t really talk about this.”

3) Last, if possible, thank them for their
interest in your school district with a state-
ment such as, “We need strong citizen par-
ticipation and support of our district. Thanks
for your interest.”

Responding to Public Questions
George Held, Grant Wood AEA

Reality PR: Apprentices and
longtime survivors learn from

real-world scenarios
March 30, 2007

West Des Moines Learning Resource Center

Featuring:
Survivor: Real-World Crises and 
How to Survive Them
Are you prepared to help your organization
manage and communicate effectively during
a crisis? Steve Doser, community relations
director for College Community School
District, will take you step-by-step through
real-world crises (such as staff death threats,
student deaths and other situations) and
demonstrate the importance of developing an
emergency response plan.

Dancing with the Stars:
Pairing Up for a Powerful Finish
Imagine hearing that a neighboring district
announced its plan to consolidate area
school districts even though there had been
no discussions between districts. When faced
with this news, four Nebraska school dis-
tricts combined their professional talents to
develop and implement a positive, respectful
and effective communications plan. Learn
how these successful strategies can be
applied in your district.

An American PR Idol: Going Beyond PR
Promoting our schools as top-notch centers
for student teaching and learning is our goal.
We constantly seek new and better ways to
reach community and employee groups; and
we are charged with communicating in a
world where communication channels
change constantly. Presenter Carolyn Warner
is founder and president of Corporate/
Education Consulting, Inc. which assists
organizations in strengthening their presence
in education. Included in the books she has
written are Promoting Your School: Going
Beyond PR; and Everybody’s House, the
Schoolhouse: Best Techniques for
Connecting Home, School and Community.

Additional information and a registration
form are available at www.ispraonline.org.

Promoting Education

The Iowa School
Public Relations
Association

articles from school
PR professionals

For more information
about ISPRA, contact
Marti Kline
Southeast Polk
8379 NE University Ave.
Pleasant Hill, IA 50327
www.ispraonline.org

HRegister at 

Register at 
wwwwww.ispraonline.org

.ispraonline.org

http://www.ispraonline.org/
http://www.ispraonline.org/
http://www.ispraonline.org/
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Reaching Parents and
Community

Agrowing body of research is documenting the pos-
itive outcomes produced when school leaders
engage community stakeholders to create effective

community schools. True “community schools” where
schools and community develop reciprocal and mutually
supportive relationships have been proven to  
n Increase academic achievement and improve the social,
emotional, and physical well-being of children;
n Foster strong relationships between families and schools
in support of student learning;
n Make both the school and community safer and more
supportive places; and
n Use scarce public, private, and community resources
more efficiently.

(“Community Schools: Partnerships for Excellence.”
Coalition for Community Schools, 2002.) 

Gain more information on the subject in the Reaching
Parents and Community section of the SAI School
Administrators Survival Guide which will provide you with
resources, tools and strategies for reaching out to and
involving parents and community. From understanding the
difference between “PR” and involvement to facilitating
conversations with “non-school folk” about data in mean-
ingful ways, the overall goal of this Web site is to help
school administrators create a plan for communication and
involvement.

Other topics include
n Understanding Stakeholder Involvement,
n Using Data to Involve and Create a Sense of Urgency, 
n Communications Toolkit,
n Preparing for a News Media Interview,
n People Motivators, and
n Staff Stages During Reorganization on the Web site at
http://resources.sai-iowa.org/communication/intro.html.

Reception at NAESP
NAESP Conference
Seattle lMarch 29-April 2, 2007
Sheraton Seattle

The Zone VI Reception (Iowa, Michigan
and Wisconsin) will be held Sunday,

April 1 at the Sheraton Seattle Hotel from 6:00-7:30
p.m. 
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In  Memor iam
Terry Kroese, assistant principal, Waterloo West High
School. (2-8-07)

Keith O’Connell, former superintendent at Turkey Valley
and Carpenter, and former high school principal at
Fredericksburg, and Iowa Association of School
Administrators president ‘74-’75. (2-16-07)

Emergency
Planning
Information
for Schools

The U.S. Department of Education’s Office of Safe and
Drug-Free Schools, in collaboration with Emergency
Response and Crisis Management Technical

Assistance Center, has released four new publications. Three
of the new publications belong to the Helpful Hints series
and the fourth new publication belongs to the Lessons
Learned series.

The three newest Helpful Hints issues are available online
and include
1) “Components of Comprehensive School and School
District Emergency Management Plans” available at
www.ercm.org/views/documents/ComponentsOfComprensive
SchoolDistrictEmergencyMgmtPlans.pdf
2) “Steps for Developing A School Emergency Management
Plan” available at
www.ercm.org/views/documents/Steps4DevelopingSchoolEm
ergencyMgmtPlans.pdf
3) “Updating and Maintaining School Emergency
Management Plans” available at 
www.ercm.org/views/documents/Updating_MaintainingPlans.
pdf

The latest issue of the Lessons Learned series is
“After-Action Reports: Capturing Lessons Learned and

Identifying Areas for Improvement,” and it is available at: 
www.ercm.org/views/documents/After_ActionReports.pdf

IASB’s Lighthouse Study Featured in
National Staff Development Publication

The Iowa Association of School Board’s Lighthouse study
to increase understanding about the school board’s role in
improving student achievement was featured in the
February 2007 issue of the National Staff Development
Council’s The Learning System newsletter.

You may access the article at 
www.nsdc.org/publications/issueDetails.cfm?issueID=193

http://www.nsdc.org/publications/issueDetails.cfm?issueID=193
http://www.ercm.org/views/documents/After_ActionReports.pdf
http://www.ercm.org/views/documents/Updating_MaintainingPlans.pdf
http://www.ercm.org/views/documents/Updating_MaintainingPlans.pdf
http://www.ercm.org/views/documents/Updating_MaintainingPlans.pdf
http://www.ercm.org/views/documents/Updating_MaintainingPlans.pdf
http://www.ercm.org/views/documents/ComponentsOfComprensiveSchoolDistrictEmergencyMgmtPlans.pdf
http://www.ercm.org/views/documents/ComponentsOfComprensiveSchoolDistrictEmergencyMgmtPlans.pdf

