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Linking Leadership & Learning School Administrators of Iowa     

REPORT
Advocating for Education in Iowa “The secret of all

those who make 

discoveries is that

they regard nothing

as impossible.” 

~ Justus Liebig

SAI Hosts Legislative Reception on the Hill

Members met February 24 at the State Capitol with legislators
representing all areas of the state. Administrators were briefed
in advance on the current status of bills as well as SAI’s stance

on legislative issues. This event provided an opportune time for educa-
tion leaders to thank legislators for their work as well as weigh in on
proposed bills.
This is the first time SAI has held such

an event, and participants were pleased
with the legislative representation. House

and Senate Education and Education Appropriations Committee mem-
bers specifically were well represented. 
SAI’s legislative platform is available on the Web site along with the

latest news from the Capitol at www.sai-iowa.org/legupdate. Use it to
stay up-to-date and stay in contact with your legislators through the end
of the session.

Take  Advan tage  o f  New  Member  Bene f i t s  O f f e red
Th rough  t he  SA I  Web  S i t e

If you haven’t recently stopped by for a visit, the SAI Web site has revealed a new look. However,updated style is not the real news here; it’s the added features that accompany the makeover. 

Highlights of the new site include
l a more dynamic home page; 
l a member book study focusing on a publication of interest to educational leaders with an 
opportunity to discuss the content and the implications of what you’ve read (Learn how to 
join the book study and which book will premiere with the study’s debut on page 2.);

l a member forum area to pose questions to your colleagues and have them respond with ideas 
that have worked for them; and 

l the ability to subscribe to pages on the site through RSS feeds which will provide you with 
updates as site content changes. We’ve eliminated the need to go to the home page, member 
forum or book study pages to see if new information has been added. Your computer will log 
the new information as it’s posted, and you can read it as time permits.

Be sure to take the opportunity to check out the new features, and contact the SAI office if you need
assistance logging in to pages that are available to members only.

Announcing the Candidates for  
SAI  V ice Pres ident

Watch your mail for information sheets about candidates for SAI vice
president Mark Crady of Norwalk and Angela Huseman of Tri-Center
and an election ballot that will be mailed to all regular members by April
1. Cast your vote and return your ballot to the SAI office postmarked
no later than April 15.Mark Crady Angela Huseman

http://www.sai-iowa.org/legupdate
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Hard Work
“Nothing ever comes to one, that is worth having, except as a result of hard work.”
Booker T. Washington

Iowa’s school leaders are facing a period of “hard work” in the months ahead. Financial realities willrequire difficult decisions about budget reductions and services for your students. 
Because difficult decisions will have to be made, the level of scrutiny under which you operate will

increase. Assumptions (and sometimes rumors) will be made based on off-hand comments. The stress
level will likely increase.
Such circumstances can result in a desire to “wall yourself off” from those with whom you work.

My experience is that such an approach is the opposite of what is in the long-term best interest of your
school. 
When times are tough and emotions are running high, it is important to be visible and to communi-

cate accurately whatever information is timely. It is important to correct misinformation and to head-
off rumors.
It is also important to communicate internally (with your administrative colleagues). Regular admin-

istrative meetings to share accurate information is important. Holding regular internal discussions
about decision-making processes and timelines are essential. 
Often in difficult times people want certainty and assurances. Unfortunately, certainty is probably

not possible, and assurances cannot always be provided. 
However, a “team approach” among administrators in an environment where hard questions can be

asked is essential. Administrators need to ask one another the hard questions and agree on (or at least
be informed of) the processes that will be put in place to make decisions.
Hard decisions will have to be made. The size and complexity differences in Iowa school districts

mean that the decision-making processes may look different in different districts. But administrators
must support one another and communicate more often and more clearly when hard decisions are
being made. Administrators should not allow themselves or their colleagues to become isolated.
We know that hard times also give administrators the opportunity to define their leadership. It is a

time to reinforce what is important. It is in times of stress that the mettle of true leaders is shown. 
Remember that leadership in hard times should not be a solitary endeavor.

Join Me This Month for the Launch of 
SAI’s First Online Member Book Study
Discuss the book The Global Achievement Gap by Tony Wagner with your Iowa 
colleagues. 

How?
Go to SAI’s home page, www.sai-iowa.org, to sign up.
You’ll need to create an SAI member account from the link in the right-hand column
Choose a username and password. You’ll receive an e-mail with a link to use for the login.
Once you are logged in, you’ll be able to see the SAI Member Book Study link that’s in the same area
as the login.

I’ll divide the book into groups of chapters from which I’ll offer some highlights and guide a discus-
sion among readers about that section. Offer your insights from the reading; it’s a way to share learn-
ing and engage in a dialogue about what implications this book has for education in Iowa.

Bonus! - Tony Wagner will be in the Des Moines area September 16
Tony Wagner is coming to Iowa in September to speak to several groups, including SAI. So, mark
September 16 on your calendar and do your homework by logging in soon for some online discourse.

Looking forward to hearing your thoughts on the book!
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Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its February meeting, the SAI Executive
Committee:
l heard that the Principals Center Think Tank
which developed a concept paper for the Center’s
redesign. Also, it was reported that
Superintendents’ Networks are underway in several
AEAs;
l learned that the Survival Guide Web site informa-
tion is being updated and the site redesigned to
include an interactive component; 
l viewed the revised SAI Web site which launched
in mid-February and which has several additional
features such as a book study, member forum,
dynamic front page and other changes;
l discussed the IPERS Benefits Advisory
Committee’s proposed modifications to benefits.
Any future changes would not apply to those cur-
rently in the system. 
l received a Wallace report indicating that the
Leadership Partnership group will focus on a move
toward 21st century learning skills and creating
awareness among the public and legislators.

Iowa Senate Education Committee Hears
Wallace Grant Update
Senate Education committee members received a
report February 16 about how the Wallace
Foundation’s leadership grant is creating a system
of supports for school leaders. Appearing before the
committee were Troyce Fisher, grant director; Dan
Smith, and Matt Ludwig from the Department of
Education. 
This is Iowa’s eighth year of Wallace Foundation

funding. The work has been targeted to impact
leaders through creation of leadership standards,
delivery of quality professional development, and
addressing conditions that affect leaders’ abilities to
ensure that every one of Iowa’s learners achieves at
high levels. 
As part of the presentation, Fisher identified the

following considerations for policymakers that, if
enacted, could continue the progress toward a cohe-
sive leadership system:
(1) Change the definition of “beginning administra-
tor” in the mentoring and induction language to
make principals and superintendents who started
their careers as assistant principals eligible for
mentoring support.
(2) Extend the mentoring program from one to two
years so that more emphasis can be placed on the
instructional leadership dimensions of the job.
(3) Allow new-to-Iowa superintendents to be eligi-
ble for the mentoring program.
(4) Fund a school leadership academy that will pro-
vide a system of ongoing, quality professional
development for school leaders 
(5) Refrain from adding more initiatives to an
already overflowing plate of expectations to enable
school leaders can concentrate on successful imple-
mentation of the Iowa Core Curriculum. 

February Question Results:

What methods do you use to
assess your school climate?

Student, staff, family surveys - 71.4%
Observational methods - 57.1%
Participatory action research - 21.4%
Focus group interviews - 7.1%
Study circles - 7.1%
Town hall discussions - 7.1%

This month’s question:
As you begin implementation of the
Iowa Core Curriculum, what is your
current area of focus?

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5540/1bbb/

* This is an unscientific survey of volunteer partic-
ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
March
24 - Transitioning Schools
into the 21st Century -
Session 3, SAI Office, Clive 

25 - Transitioning Schools
into the 21st Century -
Session 3, Coralville Library 

31 - Transitioning Schools
into the 21st Century -
Session 3, Loess Hills AEA
13 Office, Council Bluffs

April
2 - Transitioning Schools
into the 21st Century -
Session 3, Scheman
Building, Iowa State
University Campus, Ames 

17 - Administrative
Assistants Seminar,
Sheraton West Des Moines

22 - Spring Legal Lab, SAI
Office, Clive 

28 - Exemplary Preschool
and Early Childhood
Programs, SAI Office, Clive

Find registration information and
learn about future offerings at 
www.sai-iowa.org/events

Wallace funding expires in 18 months.
Sustainability efforts to continue the work
beyond the grant are being addressed by the
Leadership Partnership steering committee. 
Iowa’s efforts to create a cohesive leader-

ship system have been documented on the
National Association of State Boards of
Education Web site and in a recent article dis-
tributed by McREL. 

Grant Helps Eight Schools Buy 
New Buses
Eight Iowa school districts have been selected
to receive matching grants from Iowa’s Bus
Emissions Education Program for the pur-
chase of new diesel school buses. School dis-
tricts will receive $30,450 each with the stip-
ulation that they remove one old, dirty-operat-
ing diesel school bus (engine model years
1981-1992) from their fleet and permanently
disable the engine.
Selected school districts are Camanche,

Independence, West Hancock, Southeast
Webster-Grand, Western Dubuque, George-
Little Rock, Cardinal and Creston.
Read more about BEEP at

www.iowadnr.gov/air/citizen/vehicle/BEEP.html 

In Memoriam
JoAnn Butler, retired middle school princi-
pal, Denver (2-19-09)

Kenneth Hook - retired superintendent,
Mingo, and principal of Des Moines’ Watrous
and Traditional Schools (2-23-09)

Jim Poole, retired superintendent, Southeast
Warren, (2-6-09)

http://www.iowadnr.gov/air/citizen/vehicle/BEEP.html
http://www.sai-iowa.org/events
http://survey.aea267.k12.ia.us/survey/5540/1bbb/
http://www.sai-iowa.org
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Iwas talking with someone last week, and she asked if it was true that the military does not showcommercials on its television stations overseas. Well, sort of. Instead of showing commercial adver-
tisements during breaks, the Armed Forces Network provides you with a slew of public service

announcements. For instance, while you in the States are watching some guy in a cubicle get pulver-
ized as he loses a fight with a copying machine as part of a beer commercial (you make the connec-
tion), your nephew in Iraq is learning about the proper techniques to mark and store hazardous mate-
rials, or your cousin in Germany is better appreciating the necessity of having a ground guide (some-
one outside directing your movement) when you back up a military vehicle. 
What does this story have to do with anything? Very little, but they let me write the columns, and

that is what entered my mind. Actually, my point is that I am about to provide you with an SAI,
rather than AFN, public service announcement. If it would make it more enjoyable for you, please
feel free to pretend that I am Billy Mays (that guy who sells Oxiclean, as well as that glue that reat-
taches pockets to jeans and holds flags together in 200 mph wind tunnels) or that British guy who
sells those ShamWow towels (you know, the towels that are made in Germany – where they make
everything well). By the way, if anyone has actually bought one of those Snuggie blankets (the ones
with the arms), I would love to get an e-mail review (I promise not to share your identity). 
Here is the public service announcement: 

If you are needing credit for license renewal, you may get one credit from bundling up to 15 seat
hours of SAI legal programs. Now for the part that I hope is not too confusing. For whichever event
you want to use to start your legal bundle, you may use that event and any of the next five consecu-
tive SAI legal events to get your hours. By the way, if you attend a full legal lab or a full law confer-
ence, you should get at least five seat hours, or the equivalent of one-third of your credit. 
Let’s say you started with the fall legal lab in 2008, then here is what you may use:

l Fall Legal Lab 2008 l Fall Legal Lab 2009
l SAI Law Conference 2009 l SAI Law Conference 2010
l Spring Legal Lab 2009 l Spring Legal Lab 2010

In addition to the above offerings, if you perhaps needed to leave an event early, and need to make
up that time, you may get credit on our Web site. We currently have a couple of courses, and are
expecting to add some additional courses in the near future. There is a nominal fee for members, and
a higher fee for non-members, to help cover the cost for providing the service. Due to the tracking
requirements, it is not as easy as adding a podcast to our site. The nice thing about this service is that
it allows you to get some credit right in your office or at home. As a final note on this, be aware that
you may not use one of the online offerings if you attended the same class at one of our events, as the
current offerings are from our law conferences. You may check out the classes for free, before signing
up for the online courses. If you have any additional questions about this, don’t hesitate to give me or
Kathleen Reyner a call. 
OK, now for a little legal info. Since most of you weren’t able to attend our recent law conference,

I thought that I would give a couple of highlights from each general and breakout session. 
Immigration - Lori Chesser of the Davis Law Firm in Des Moines provided attendees with a great

deal of information on the topic of immigration. For starters, a child may go to public elementary or
secondary school in Iowa regardless of his/her citizenship or visa status, and there is no reason for a
school to check visa or legal status. On the employee side, Lori shared something that I viewed as
particularly promising to school districts, as they attempt to fill teaching positions. If your district is
affiliated with higher education to provide additional classes for your students, which I assume most
of you are, the federal government puts no numerical cap on the number of H-1B visas, for profes-
sional workers, that it will approve. If districts are able to get to the universities early enough and
encourage some foreign students to obtain a teaching certificate, this may help fill some of those
math or foreign language positions. I am going to work with Lori to develop a road map of what this
process might look like. 
Physical Restraint and Confinement Rules - Ron Peeler of the Ahlers Firm, and Thomas

Mayes, a legal consultant in special education with the DE, did their best Martin and Lewis imitation,
as they discussed the new physical confinement and restraint rules. Had I known their presentation

by Matt Carver, Director of Legal Services

And now, a brief message from our
sponsor

This article is intended

only as a reference in

regard to the subject

matter covered. It is 

furnished with the

understanding that SAI

is not engaged in 

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be 

consulted.
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was going to go as it did, I would have arranged for a spotlight, drums and a cymbal to add to the
show. A major takeaway from Ron and Thomas’s general session was a reminder that most in-school
suspensions and detentions are exempted from the new rules. Meaning, if a kid is serving an in-
school suspension in the office for a scuffle in the lunchroom or serving a seat detention during recess
for shooting spit-wads (do kids still shoot spit-wads?), then you would not generally need to follow
all of the new documentation and notice requirements to parents/guardians. I state “generally,”
because you could trigger the new rules if an employee physically prevents the student from attempt-
ing to leave the ISS or detention area before his/her time is up. Employees may tell the student not to
leave or have him serve the time in a separate office, but once the students gets up to exit and the
employee stands in the doorway to prevent the student from departing, or grabs the student’s arm,
then the rules are triggered. The employee may be justified in taking such a step, but you just have to
realize that the notice and documentation requirements should commence. 
Student Rights in the Cyber Age – Brett Nitzschke, of the Gruhn Law Firm in Cedar Rapids,

provided a breakout session that covered student speech rights, as well as the implications of cyber-
bullying. Brett recommended the following responses to reports of cyberbullying/cyberthreats:
Preserve all evidence presented to the District and advise parents and students to preserve all evi-
dence that they have and provide their evidence to the District.
l Review the evidence and make a determination of the nature of the evidence (i.e. nuisance, insulting
or harassing, retaliation, imminent threat, legitimate threat, protected speech) and the identity of indi-
viduals involved.
l Search for additional evidence in an attempt to identify the full nature and scope of the situation.
l Determine the nexus or the connection to the school environment and how the situation impacts and
affects the school environment.
l Determine appropriate response to the situation (i.e. student discipline, civil liability, criminal prose-
cution).
The bottom-line is that schools need to be both responsive to reports of bullying and purposeful in

developing a strong anti-harassment and anti-bullying program. Both students and staff should feel
empowered to file reports when necessary and to develop an environment of vigilance regarding bul-
lying. 
Student Fees – Carol Greta, legal consultant with the DE, covered a variety of different questions

surrounding last summer’s declaratory order on student fees, and shared that the Iowa District Court
recently upheld the order in full. While this topic covers many different areas, and you may find the
Q and A sheet on SAI’s website, one particularly important point of discussion is that of field trips.
Remember, if the field trip is considered the student’s instruction, then the trip should be free of
charge (other than students paying their normal amount for the school providing a lunch, if applica-
ble). [Schools and volunteers are authorized and encouraged to come up with a variety of different
ways to raise funds to subsidize such school field trips.] If the science club is going on a field trip
during the day, and other students are still receiving instruction at the school, then the students in the
science club may be charged a fee for the trip, but their attendance record should be marked as
excused, rather than present, for their time away from school. 
Americans with Disabilities Act Amendments of 2008 - Jeff Krausman of the Dickinson Law

Firm in Des Moines covered some of the significant revisions that went into effect on January 1,
2009, as a result of ADA 2008. ADA 2008 expressly overturned a number of U.S. Supreme Court
decisions that had sided with management rather than employees, by narrowly interpreting the defini-
tion of “disability.” As Jeff noted, ADA 2008 instructs that the term “shall be construed in favor of
broad coverage of individuals . . . to the maximum extent permitted by the terms of [the statute.]” The
ADA 2008 adds to the statute a nonexclusive list of major life activities including caring for oneself,
performing manual tasks, seeing, hearing, eating, sleeping, bending, reading, concentrating, thinking,
and communicating and “the operation of a major bodily function.” Perhaps more significantly, the
ADA 2008 mandates that in determining whether an individual is disabled under the ADA, the person
must be evaluated as if untreated, without considering the ameliorative effects of such things as high
blood pressure medication, medication that controls seizures or controls diabetes, assistive technolo-
gy, prosthetics, learned behavioral or adaptive neurological modifications, etc. The net effect of that
change is that individuals who have successfully managed, or are successfully managing, their
impairments are still covered by the ADA. As such, districts can expect a new group of employees to
fall under the protection of the ADA. Jeff encouraged administrators to take a hard look at their dis-
trict’s job descriptions, as it will be increasingly important to identify essential job functions and
whether a disabled employee, even with reasonable accommodation, is able to perform those func-
tions. Expect more to follow on this topic, as relating to Section 504. 
- continued on page 7
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The Parent Information Resource Center has developed and archived a
collection of valuable information for educators and parents. This article

highlights three to consider.

1. The January issue of the SAI Report included questions parents could ask
their high schoolers after “How was your day?” 
These inquiries were developed and reviewed with high school students grades 9-12 and are now in

a booklet you can send to parents in your district. Go to www.iowaparents.org and click on Learning
@ Home. You can download the booklet, and we provided space at the top of the front cover to insert
your school name or logo. You’re welcome to use this as you deem appropriate. 

2. The Iowa PIRC has prepared a document about parent-teacher conferences. It includes preparing
for conferences, conducting conferences, and follow-up after conferences. Examples also include
ideas on student-led conferences. This document is on www.iowaparents.org; click on Toolkits and go
to Toolkit i, which is first on the list. The process explained in the Toolkit was field-tested with 52 K-
12 teachers and proved to be very effective. If there is interest in workshops on this topic, please con-
tact Ed Redalen, eredalen@mchsi.com. 

3. Recent parent surveys conducted by schools that are involved in Iowa PIRC’s School-based
Planning Model revealed the significant number of hours children watch TV. Included below are
some suggestions that parents have used to increase parental involvement and decrease TV time. Feel
free to use these in an upcoming school newsletter. 

• Gather around the table and write a letter to a family member, grandparents, other relatives 
or a friend. Everyone should contribute ideas to the letter. 
• Plan a family weekend activity together.
• All family members share something new they are learning or trying for the first time.
• Every family member reads for 30 minutes – newspapers, books, magazines. Set a timer.
• Play a game together – Scrabble, Dominoes, Go Fish, Pictionary, word and math games. 
• Dad and children plan and prepare a meal together. 
• Mom and children plan and prepare a meal together.
• All family members have a certain area in the home that they clean – all work at it for 
30-45 minutes.
• Plan and design flower garden for spring planting. 
• Work on thinking skills together – categorizing fruits, vegetables, animals, word clusters.
• Tell jokes, ask riddles, and share trivia.
• Tell family stories, remembrances, reflect on fun times.
• Make positive attributes lists for each family member – do three or four and then at another
time add to the list.
• Discuss hopes and dreams.
• Talk about family traditions within your family and with grandparents. Discuss why fami-
ly traditions are important. 

• Discuss ways you remember things – words, lists, visualization, practice.
• Develop a list of activities the family can do together. Put each idea on a small card and 
put in a box. Once a week draw one card and do the activity together. If it’s an outside 
activity and weather will not permit it – draw another.

Take advantage of the valuable tools available to use from PIRC. Share the Web link with parents in
your school’s newsletter and with the PTA or PTO, so that they can glean ideas from the site.

Supporting Student Learning

The Parent Information

Resource Center Web site

offers valuable tools. Visit

www.iowaparents.org 

for more information.

Three Resources to Encourage 
Parent Involvement 
by Ed Redalen, director, Iowa Statewide PIRC

http://www.iowaparents.org
http://www.iowaparents.org
http://www.iowaparents.org
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And now, a brief message from our sponsor
- continued from page 5

Family and Medical Leave Act (FMLA) Amendments, including Military Family Leave –
Drew Bracken of the Ahlers Law Firm delivered a breakout session on amendments to FMLA. One
recent addition concerns eligible employees with relatives in the military. Those eligible employees
with a spouse, son, daughter, or parent on active duty or called to active duty status in the National
Guard or Reserves in support of a contingency operation may use their 12-week leave entitlement to
address certain qualifying exigencies. Qualifying exigencies may include attending certain military
events, arranging alternative childcare, addressing certain financial and legal arrangements, attending
certain counseling sessions, and attending post-deployment reintegration briefings. FMLA also
includes a special leave entitlement that permits eligible employees to take up to 26 weeks of leave to
care for a covered servicemember who has a serious injury or illness incurred in the line of duty, dur-
ing a 12-month period. As Drew reminded those administrators in attendance, every day is Veteran’s
Day in America. While it is reasonable for districts to look into matters and not provide leave if it is
not required under the FMLA, at least use some tact in doing so, and err on the side of providing sup-
port to those employees who have family members in the military. 
Two or three of the above sessions should make their way onto our Web site in coming weeks, as

additional online offerings. Note that I have just given some brief snippets from the sessions, which
will hopefully alert you to some of the recent changes in the covered areas of law. 
To close things out, Mike Jones, an administrator and fellow Cubs fan, recently asked me what my

outlook was for the Cubs in 2009. When I answered “cautiously optimistic,” he got a pretty good
laugh out of that one. What can I say, I am a Cubs fan, and this is the year. Now that spring is about
to roll around, I can once again proudly declare: GO CUBS!

Conversations on the Core Revisited
On February 23, SAI hosted two Conversations on the Core sessions providing members with a

chance to discuss and reflect on leadership practices to implement the Iowa Core Curriculum.
Principals and superintendents on a panel shared ways they are guiding this important work in their
buildings and districts.
Some general themes emerged from the sessions:

lWork with leadership teams, and stay focused and positive. Don’t forget to celebrate small wins
with your faculty. Throughout the implementation, principals and superintendents need to be actively
engaged in developing the process and in monitoring progress.
l This is a multi-year process, so it can’t be rushed. The focus must be on second-order change which
will require new knowledge and skills, and you must be deliberate when engaging in this transforma-
tion. 
l Discuss the Core regularly with stakeholders. Board members and parents need to understand what
the Core is and what it means to students and the district. It is also important that the group will be
able to identify 21st century skills and how students will develop these skills.
l Panel members reaffirmed that educators need to pay attention to their district’s context; what
works in one district may not work in another.
Kevin Fangman from the DE closed each session by stating that a great deal of what educators are

already doing has positioned districts to meet the needs of of students through the Iowa Core
Curriculum. AIW, Reading First, and other initiatives are already developing some of these skills.
Schools don’t have to stop what they’re doing; they need to build on it.
As a follow up to the sessions, pertinent information derived from the day will be shared with the

appropriate Iowa Core Curriculum work teams.
One final emphasis is that the Core is a commitment to new instruction to benefit kids and not sim-

ply a compliance matter. SAI staff will continue to represent education leaders on the work teams to
help with the implementation of the Core.

There’s Still Time:
ILA Registration
Extended!

Recognizing that several dis-
tricts are in the process of
making budget decisions, the
deadline for the Iowa
Leadership Academy 
Principals Center 2009
Summer Institute has been
extended to March 31. 
The Institute, open to any

practicing Iowa principal or
assistant principal, will be
held June 24-26 in West Des
Moines. Previous ILA partici-
pation is not necessary.
Remaining slots will be filled
on a first- come, first-served
basis.
Principals will learn from

three national experts and
from each other. They will
have time to develop or
refine their Individual 
Administrator Professional
Development Plan, focusing
their attention on instructional
leadership. There will be time
for networking, hearing inspi-
rational speaker V.J. Smith,
and attending an Iowa Cubs
game together.
National experts and their

topics include
l Kati Haycock, president of
the Education Trust: High
leverage actions principals
can take to narrow the
achievement gap. 
l Lisa Carter, author of Total
Instructional Alignment: How
principals can work with their
staff to ensure alignment
among ICC essential 
concepts and skills, class-
room instruction, and assess-
ment.
l Todd Whitaker, author of
What Great Principals Do
Differently: How principals
can ensure quality instruc-
tion, and what to do if they 
don’t see it.
Don’t miss this opportunity

to learn from outstanding
national experts, reflect on
your own practice, and share
both learning and fun with
colleagues from across the
state!
Register online at 

www.sai-iowa.org/ila.

A special thank you to Conversation on the Core panel members: Kim Antisdel, Bedford HS princi-
pal; Mitzi Chizek, Dallas-Center Grimes asst. superintendent; Ken Harris, Mt. Ayr HS principal;
Ben Johnson, Fort Dodge asst. HS principal; Kirk Johnson, Vinton-Shellsburg HS principal; Barb
Kruthoff, East Sac superintendent; Dan Peterson, Central Clinton superintendent; and moderator
Susan Pecinovsky, Ames executive director of curriculum.
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A 21st Century Learning System for Iowa
(part 3)
by Scott McLeod

Two months ago I highlighted what I believe are some of the key elements of a
robust statewide 21st century learning system. Last month I described some of
the support systems that need to be in place to make it all happen and provid-

ed examples of activities that are occurring in other states. In this final article in the series, I offer a
few thoughts about funding and purchasing.

Let’s imagine that I am a K-12 administrator with some money to spend on educational technology.
Maybe my district is going to receive some monies from Iowa’s settlement with Microsoft
(snipurl.com/IowaMicrosoft). Or perhaps my school will be eligible for some of the nearly $1.3 bil-
lion in federal funds now available under Title IID, Enhancing Education Through Technology,
because of the recently-passed American Recovery and Reinvestment Act of 2009
(snipurl.com/ARRA2009). Or maybe I have monies in my general fund account or from a local levy
or referendum. Regardless of the source, spending those monies strategically and appropriately will
be critical to moving my school organization forward into the digital, global age.

If I were a school administrator with technology money to spend, the first thing that I’d do is make
sure that I had an accurate picture of what my school already
has. This would include hardware, software, and other acces-
sories such as projectors or digital cameras. Once I had an up-to-
date inventory, I’d also do my best to try to determine how often
students get to use digital technologies as part of their classroom
learning (the national average is a dismayingly-low 30 minutes
per week). A survey of teachers’, students’, and parents’ beliefs
and wishes regarding technology usage at school would be help-
ful too. I’d probably include in that survey some questions about
home Internet access (high-speed, dial-up, or none) as well as
some basic questions about the availability and usage of computer hardware, software, and other digi-
tal technologies at home. 

In conjunction with my school’s stakeholders, I then would try to map out a spending plan. One of
the most critical decisions that I’d have to make is whether to invest in what I call teacher- or student-
centric technologies. To me, teacher-centric technologies are items like projectors, electronic white-
boards, and document cameras/ELMOs. They’re important and useful, but they’re also primarily used
as yet another way for teachers to push out information to students. In contrast, laptops, netbooks,
digital cameras, FlipVideo camcorders, digital voice recorders, webcams, and digital scientific probes
or sensors, are primarily used by students to facilitate their own academic learning. I’d make as many
investments in these devices as possible. I’d also explore free or low-cost online software and tools
that students and teachers can use in creative and productive ways.

Staff development will be important, of course. If possible, I’d aim to spend a third to half of my
monies on professional development for staff, INCLUDING ADMINISTRATORS (who usually are
deeply, deeply neglected in this area). If necessary, I’d pool my administrative training set-aside
monies with other districts and/or AEAs to get the training we need.

If you’d like to dialogue further about these issues or think that CASTLE and SAI might be able to
help with your planning, purchasing, and/or staff development decisions, please stay in touch!
mcleod@iastate.edu

“... spending those monies

strategically and appropri-

ately will be critical to mov-

ing my school organization 

forward into the digital,

global age.”

Increasing knowledge and skills in this digital, global era

snipurl.com/ARRA2009
snipurl.com/IowaMicrosoft
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SAI Annual Conference
Features Author of Book
Chronicling Global
Challenges to Iowa and
the Midwest

The Midwest has always been the heart of America —
both its economic bellwether and the repository of its
national identity. Now, in a new, globalized age, the

Midwest is challenged as never before. With an influx of
immigrant workers and an outpouring of manufacturing
jobs, the region that defines the American self — the Lake
Wobegon image of solid, hardworking farmers and factory
hands — is changing at breakneck speed. As factory farms
and global forces displace old ways of life, the United States
is being transformed literally from the inside out.
In Caught in the Middle, longtime Chicago Tribune

reporter and Boone, Iowa, native Richard Longworth
explores the new realities of life in the heartland, uncovering
what these mean for the region — and the country. In the
process, he covers everything from the manufacturing col-
lapse that has crippled the Midwest to the biofuels revolu-
tion that may save it, and from the school districts struggling
with new immigrants to the Iowa meatpacking towns that
can’t survive without them. The results, which are often sur-
prising, add up to a portrait of the vast and influential seg-
ment of America’s economy and culture that goes almost
entirely ignored in the national media.
Richard Longworth is a senior fellow at the Chicago

Council on Global Affairs and Distinguished Visiting
Scholar at DePaul University. He joined the Council in 2003
as executive director of its Global Chicago Center after a
career in journalism. For 20 years, Longworth was a foreign
correspondent for the Tribune and United Press International
and was the Tribune’s chief European correspondent. He has
reported from 75 countries on five continents.
Join the author August 12 for a candid view of what he

thinks it will take to transform our state in order to survive
global challenges.

News from the Nationals
NAESP Convention
April 1-6, New Orleans
The NAESP Zone 6 Reception will be held April 3 from
5:45-7:45 p.m. at the Ernst Cafe, located at 600 S Peters
Street (within walking distance of the convention cen-
ter). 

Candidates for NAESP President-elect
l Barb Chester, principal, Cherry Park Elementary School, Portland,
Ore.
l Thomas Sigafoos, principal, Maple Glen Elementary School,
Maple Glen, Pa.
Ballots and information will be sent to NAESP members April 14,

with the ballot due date of May 14.

MetLife-NASSP Breakthrough Schools $5,000 Grants
Does your school have
l three or more years of data improvement?
l 40 percent or more economically disadvantaged students?
Are you implementing school improvement strategies in the areas

of collaborative leadership; personalization; and curriculum, instruc-
tion and assessment?
Your school could be awarded a $5,000 breakthrough grant! 
Go to www.principals.org/breakthrough for more information.

What’s on Your Calendar?
Scheduling and searching for professional development
takes on a graphical look with a new online calendar
of opportunities offered to school leaders 

The Professional Development for Iowa School Leaders Web
site <http://iowaschoolleadership.org> now features a calen-
dar view providing a quick visual look at upcoming opportu-
nities. The calendar is expected to help leaders in planning
their own professional development, as well as assisting
providers in scheduling professional development. The calen-
dar view may be accessed from virtually any page in the site.
Finding professional development is also aided by expand-

ed menu options on the site. In addition to the original alpha-
betical listing, the site also offers a listing of opportunities by
intended audience and a listing by the school leader standards
addressed by each offering. All three search methods are
available in a tabbed menu in the right sidebar of each page.
Iowa school leaders may subscribe to a mailing list to stay

abreast of the latest professional development posted on the
site. Sign-up is available in the right-hand column.
These nine Iowa organizations are charter members of the

project and post their professional development opportunities 
l AEAs l Iowa ASCD
l DE l Iowa Leadership Academy
l IASB l ISFLC
l IASBO l SAI
l ICASE

Professional Development for Iowa School Leaders Web site proj-
ect is funded by an Iowa leadership grant from The Wallace
Foundation. 

http://iowaschoolleadership.org
http://www.principals.org/breakthrough

