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Ò...servant leadership

is not only good-time

leadership. Its value

to you and your 

people has even more

meaning and impact

during the times

when people are 

worried and 

struggling.Ó

- From The Servant

Leader 

by James A. Autry

SAI recognizes excellence in school leadership
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Linda Whiting,
principal,
Feelhaver
Elementary,
Fort Dodge 

Jane Brandt, 
principal, Union
Middle School

John Monroe, 
principal,
Indianola High
School

Al Rowe, 
executive 
director of
learning, 
College
Community

Tim Peterson, 
superintendent,
Charter Oak-
Ute

School Administrators of Iowa recently named five
Administrators of the Year for 2002. ÒItÕs a pleasure to
be able to recognize these exemplary leaders because

they truly represent the outstanding school administrators
we have in Iowa,Ó said Dr. Troyce Fisher, SAI executive
director. Read more from the recipients beginning on page 5.

Elementary Principal of the Year - Linda Whiting
Nominees: Gail Casey, Atlantic; Wendy Cruse, Tripoli;
Sara Hegg-Dunne, Grinnell; Paul Landman, Boyden-Hull;
Leah Lorber, Eddyville; Gary Nelson, Mt. Vernon; Jodi
Rickels, Mt. Pleasant; Deb Snider, Waukee; Charlotte
Tammel, Postville; Ruth Ann Tobey-Brown, Central of
Clinton.
Finalists: Buck Laughlin, Red Oak; and Steve Putz, Forest
City.
Selection Committee: Linda Boettcher, Boone; Ying Ying
Chen, College Community; Brian Costello, CAL; Karen
Hess, Sioux City; Micky Kingery, Clarksville and Waverly-
Shell Rock; Anne Laing, Norwalk; Larry Peppers, Lamoni;
and Dan Vogeler, Columbus.

Middle Level Principal of the Year - Jane Brandt
Nominees: Julie DeStigter, River Valley; Charles Ehler,
South Winneshiek; Jerry Harper, Central Clinton; Gary
Janssen, Hawarden; Kim Kirchner, Central Lee; Robert
Pattee, Humboldt; and Lynn Ubben, Iowa Falls.  
Finalists: Mark Farland, Cedar Falls; and Theron Schutte,
Boone.
Selection Committee: Susan Alborn-Yilek, Eagle Grove;
Ron Bryan, Storm Lake; Molly Clark, Winterset; Peggy
Fillio, Indianola; David Griffin, North Scott; Robert Hoyt,
Marion; and Richard Jensen, Waverly-Shell Rock.

Secondary Principal of the Year - John Monroe
Nominees: Darrell Bartling, Mt. Ayr; Mike Dick, Prairie
Valley; Tim Gilson, Oelwein; and Larry Howe, Clinton.
Finalists: Robert Tesar, Cedar Rapids; and Duane Willhite,
Denver.
Selection Committee: Dale Barnhill, Norwalk; Mitzi
Chizek, Dallas Center-Grimes; Dean Dreyer, Cedar Falls;
Dennis Duerling, Clinton; Vallery Griffis, Des Moines; and
Steve Westerberg, Denison.

Central Office Administrator of the Year - Al Rowe
Nominees: Linda Biermann Hoobin, Perry; and Kim Rost,
Arrowhead AEA.
Finalists: Jane Evans, Muscatine; and Judy Lindholm,
Marshalltown.
Selection Committee: Christine Day, Grant Wood AEA;
Clyde Evans, Muscatine; Lou Howell, Arrowhead AEA;
Galen Howsare, West Des Moines; and Greg Reed, Cedar
Rapids.

Arts Administrator of the Year - Tim Peterson
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Suiting Up and Showing Up

G
iven whatÕs happened in the legisla-
ture this session, AND with state
finances, AND with all the new

demands on us regarding the teacher quality
legislation, the phrase ÒMarch MadnessÓ has
taken on new meaning. It's tempting to use
words like slam dunk, overtime and full
court press in this article, but I'll refrain. I
donÕt know about you, but IÕm glad itÕs
April. 

LetÕs look for some signs of hope first. The
alterations made in HF 2549 regarding what
is expected of us as evalua-
tors (of teachers) are much
more administrator-friendly
than the original require-
ments. One legislator called
the agreement forged by
SAI and the other associa-
tions on this compromise
one of Òhistoric precedent.Ó
SAI was instrumental in
developing that language and in negotiating
a shared commitment to the proposal, for
which weÕre proud.  

We continue to be in dialogue about how
the DEÕs requirement for the Òequivalent of
ten days of trainingÓ for evaluator approval
can be done in a user-friendly way. We
planted seeds for and got a bill introduced
in the House to provide a mentoring pro-
gram for principals and superintendents. We
breathed a sigh of relief when schools were
held harmless on the second round of
across-the-board budget cuts.  

A significant effort to support policies at
the state level that will enhance both the
candidate pool of people wanting to be
school administrators and improving the
conditions of professional practice was
organized under our auspices. Look for
IPERS, portability, incentives, and changing
expectations of the role of administrators to
appear prominently in the recommenda-
tions.  

On the other hand, budget shortfalls have
the potential to seriously affect the quality of
education we can offer IowaÕs young people.
It looks like it will get worse before it gets
better. ThatÕs a cold, hard fact. WeÕre losing
quality administrators to other states, to

retirement, to other careers, and to pink
slips. The leaders who remain lose sleep
over how to make ends meet and keep posi-
tive with staff who are demoralized or fear-
ful. Progress on IPERS benefits has been
negligible. And on and on. ItÕs tempting to
let pessimism win out.  

And yet, these are precisely the kinds of
times when great leadership most often
emerges. ItÕs an interesting irony but itÕs
true. Scarcity makes us think more creative-
ly. Tough times invite us to hone our skills

of compassion, empathy,
and vulnerability.
Stewardship of the public
trust forces us to rely even
more on our beliefs and
values to guide our deci-
sion-making. Frustration
with current realities is a
greater motivator than
comfort with the status

quo. (Although at this time I think most of
us could do with a little more predictabili-
ty!)

Schools and communities are grateful for
your abilities to offer hope where it's hard to
find and to provide wisdom, guidance, and
steadiness of purpose. They feel comfort in
your optimism and faith in pubic education.
The leadership with which you've been
entrusted is such an enormous responsibili-
ty. Thanks for what you doÑday in, day
outÑto make life better for kids and the
adults who serve them.  

Superintendent Evaluation:
A Systems Approach

All Superintendents and School Board
Presidents in Iowa have received a copy of
the new model superintendent evaluation
forms and recommended processes as
developed through a collaborative effort of
SAI and IASB. Districts interested in being
pilot sites for implementation should contact
either Troyce Fisher at SAI or Wayne
Lueders at IASB. Pilot sites will get addi-
tional support and technical assistance
throughout the implementation process.  

Stewardship of the 
public trust forces us to rely
even more on our beliefs and

values to guide our 
decision-making. 



In Brief
SAI Update
During the month of March, SAI staff represented
the membership in the following ways:
Presentations
l to Admissions & Guidance Counselors' State
Convention on Liability for Counselors after Sain
v. Cedar Rapids CSD;
l with IASB/ISEA to Area XVI Supts. re: legisla-
tion & legal issues;
l to Athletic Directors state convention on legal
issues in athletics;
l Presentation for graduate class in the
Superintendency on ÒEthical Leadership for
Student Achievement.Ó
Participation at
l SAI's Task Force on attracting administrators
into the profession;
l NASSP annual conference and reception for
Iowa attendees; 
l Middle Level Principals Workshop attended by
40 principals.
Legislatively
l Proposed language that was accepted regarding
changes in the evaluation component of the
Teacher Quality Act.
l Worked with House and Senate State
Government Committees to raise the IPERS reem-
ployment wage cap along with other IPERS bene-
fit enhancements.
l Worked with the governor's office and legisla-
tive leaders to hold schools harmless in budget
negotiations for FY02. Also worked to forge agree-
ments between the governor and legislature to
maintain a one percent allowable growth for
schools in FY03.
l Met with various member groups to provide
legislative and budget updates.
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2002

Events

DERU credit is avail-
able for workshops
and labs.

MAY
1 - Superintendents
Workshop, Scheman
Bldg., Ames

JUNE
18-20 - Effective
Schools Conference,
Okoboji

AUGUST
6 - New Administrators
Institute, PCCC, Des
Moines
6 - SAI Awards Banquet,
Marriott Hotel, Des
Moines
7-8 -SAI Annual
Conference, PCCC, Des
Moines

For more information, con-
tact Dr. Elaine Smith-Bright,
(515) 267-1115 or 
smith-bright@sai-iowa.org

Collaborated with
l IASB, ISEA and D.E. on revisions to Teacher
Quality Act from 2001;
l Jointly Sponsored ÒRIF ProceduresÓ ICN pres-
entation with IASB and Ahlers Law Firm;
l DE and AEAs with SAI as the receiving agent
for over 140 applicants to be trainers for
Evaluator Training;
l Beverly Showers on staff development with
relation to the Teacher Quality Act;
l DE to begin planning for New Administrators
Institute, Aug. 6, 7 & 8;
l NW Leadership Academy Task Force for alter-
native preparation program for administrators;
l IAML for a Middle Level Schools To Watch
Program;
l Iowa Public Policy Group on After School
Programs for Kids;
l IPTV on Virtual High School Project;
l NCREL on policy development to enhance
administrators' conditions of employment;
l IASB on the distribution of the finalized model
Superintendent Evaluation Forms and Processes
and solicited pilot sites;
l Apple Computers in the participation of Iowa
administrators in a Superintendent's Institute;
l AEA personnel in delivering professional
development for administrators;
l ITEC for administrative uses of technology to
further student achievement.
Developed
l Began process to hold Contemporary School
Leadership Program at SAI;
l Beginning policy recommendations regarding
increasing the candidate pool and improving the
conditions of professional practice in the context
of the DE's Partnership for Leadership Task
Force;
l Superintendents Workshop for May.
- In Brief, continued on page 9
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. . . and other pearls
of wisdom.

4

IÕm not sure how well we negotiate our
own contracts, but a recent case out of our
Eighth Circuit Court of Appeals has a les-

son for us.
An Arkansas school board wanted to fire

the superintendent, Lewis Holloway, so they
voted to do so. They also voted to buy out
the remaining two years on his contract.
They began paying him, then stopped when
they discovered he had a new job as a super-
intendent in Georgia. He then sued the
board. Unfortunately, Holloway sued in fed-
eral court under a civil rights statute, argu-
ing that his due process rights were violated
when the board fired him without any kind
of hearing. (This turned out to be a bad deci-
sion for him legally. IÕm not sure how this
case would have come out if he had sued in
Arkansas state court claiming a breach of
contract, but it looks like that would have
been a better way to handle it.) 

The Court of Appeals held that Holloway
only had a property interest in the monetary
aspects of his employment contract, and
thus, when the board fired him but prom-
ised to pay him the balance of his three-year
contract, they didnÕt owe him a hearing. The
Court concluded that the board Òdid not
deprive him of anything of economic value
when they voted to dismiss him,Ó and since
Òthe constitutionality of the board membersÕ
actions must be assessed as of the time that
the actions were taken,Ó they did not deny
him due process of law when they voted to
fire him but buy him out.

The Court intimated that had the superin-
tendent had any evidence of Òbad faithÓ on
the part of the board members, that would
have been worth a look by the judges. In
other words, Holloway couldnÕt prove that
when the board voted to continue paying
him they had no intention of honoring that
voted ÒpromiseÓ to him. Had he had such
evidence, that might have caused a different
result in this case. 

The Court contrasted this superintendentÕs
situation from that of a Des Moines teacher
(remember Winegar?) whose due process
rights were violated when the teacher didnÕt
get a full hearing before the school board on
appeal from Gary WegenkeÕs decision to sus-
pend him for a few days without pay and
transfer him to another building. Of
Superintendent Holloway, the Eighth Circuit
wrote, ÒHe was not a classroom teacher but
a school superintendent, and as a normal

part of the political process, school superin-
tendents are frequently fired from one place
and hired at another.Ó Thus, the Court con-
cluded, Òno superintendent could legiti-
mately expect to continue in that position at
any school district beyond the pleasure of
the school board, as school boards and other
public bodies frequently Ôbuy outÕ the con-
tracts of top managers.Ó

They did say ÒIf a public institution specif-
ically contracts to create such a right, of
course, the situation would be different.Ó

What that last statement means to me is
that superintendents can try to write into
their contracts that they and the board agree
that Òthe superintendent has a legitimate
expectation of continued employment in the
position of superintendent of schools for the
X Community School District during the
term of the contract in addition to the mone-
tary aspects of employmentÓ and that might
help. Lacking some kind of statement like
that one, the next best thing is to negotiate
your departure to include the agreed-upon
severance pay being due regardless of
whether you take another position, should
the board want you to leave prior to the stat-
ed end of your contract.

Lest you think this case an anomaly, there
was another one pretty close in facts out of
the 11th Circuit back in 1997. The
Superintendent of the Atlanta, Ga., schools
was Òlet goÓ halfway through his four-year
contract with an agreement to pay him the
balance due. He didnÕt complain at the time,
nor did he ask for a hearing. That hurt him
later. Oh, and there was another one, back in
Õ85 out of the 4th Circuit. And in 1992 in the
5th Circuit. Lots of superintendents were
fired, paid off partially or fully, and then
sought legal help in the courts. Apparently,
this chronology wonÕt work.

As a quick reminder, in Iowa our Supreme
Court has said that even though the statute
says every professional (licensed) employee
in the school system is entitled to just cause
for termination except superintendents, you
are still entitled to proof of just cause if the
board votes to terminate your contract dur-
ing its term (mid-year of a one-year or mid-
term of a multi-year contract). Since neither
you nor the board is interested in an ugly
hearing, youÕre usually negotiating your
departure. At that point, it is imperative that

- continued on page 7 

Consult Your Attorney by Kathy Lee Collins

Negotiating Your Contract or Departure:

Buy-Out Rights May Not Be What You Think!

Consult Your
Attorney

The article, Consult
Your Attorney, is

intended only as a ref-
erence in regard to
the subject matter
covered. It is fur-

nished with the under-
standing that SAI is
not engaged in ren-

dering legal advice. If
a legal opinion is

desired, private legal
counsel should be

consulted.



Elementary Principal of the Year - Linda Whiting
What are some keys to success for an elementary principal? The success and achievement of the student has to be kept in the fore-
front of the decision making process of a successful administrator. We must be doing what is Òright for the students.Ó We need to
understand how students learn and what is developmentally appropriate. Administrators need to know curriculum, content, and
good teaching strategies enough to be able to lead and at times model. Communications needs to be a strong point with staff, stu-
dents and parents. Success also comes from having good organizational and management skills. Our decisions also must be based on
research and data that show what our needs are. We need to know where we are going by identifying goals and targets and then we
need to develop a plan to know where we are on the path to success. Administrators need to hold people accountable for their roles
in the process and for the results they produce. One of the most important keys is a sense of humor. When all else fails... laugh!
Who have been your mentors and what important lessons have you learned from them? As a teacher, I worked for several different
principals and always appreciated leadership that was positive and organized, communicating well the important things we all need-
ed to know. As a principal, I have tried to remember the qualities I valued in my administrators when I was a teacher and follow
through doing those things for my staff. Most relate to the keys to success mentioned above.
What books or ideas have most significantly impacted your outlook as an administrator? I have always valued effective schools
research concepts. I believe strongly in the qualities of leadership they find to be effective and try to practice them.

CoveyÕs Seven Habits of Highly Effective People makes sense in the perspective of what happens to you and the way you react to it or
let it control you.

Our building has done a lot of work with Learning Styles Research and how awareness of how the child learns is an important part
of opening the door for learning for the child. We used Dunn and DunnÕs work as a basic framework.

Evaluation has been studied by our staff, and the work of Richard Stiggins has been key in developing some of the philosophy of
needing to establish the target before assessing and teaching to it.

Some of the communication skills developed in the conferencing materials developed by Lee Canter and Associates have been
extremely valuable in dealing with students, parents and teachers.

Right now our focus of learning is in the reading area. The CIERA research in this area is impacting the way we are setting up pro-
gramming for students and reflects valuable information about students and how they learn to read.
WeÕre facing a shortage of people who are willing to choose school administration as a career. What encouragement would you give
them to take on the challenge?
There have always been and still will be people who want to be leaders in our schools. (There just might not be enough ready to go
when we need them.) This is a time when leaders are needed more than ever to guide schools through the tough times and make
sense out of the changes that are thrust upon the educational system.

One of our current problems is the system that creates barriers for these potential leaders to be developed. The process becomes
such a struggle; people decide not to opt to do it. I feel we can encourage others by helping to make the process more sensible in tran-
sitioning leaders from the classroom to the office. Also, a strong mentoring program and Òfield experienceÓ in place of seat time
would offer the Òwould-be administratorÓ the encouragement and the understanding of the challenges that are really a part of the job
on a daily basis.

Middle Level Principal of the Year - Jane Brandt
What are some keys to success for a middle level principal? At the risk of sounding a bit clich�, I truly believe that effective adminis-
trators lead with heart and soul. Middle school principals must appreciate the importance of the job they do with adolescents. Other
keys to success include creating an environment that is exciting and motivating, reflecting on our actions and decisions, reading and
researching innovative programs, and taking time to celebrate our accomplishments.
Who have been your mentors and what important lessons have you learned from them? The two people that have had the biggest
impact on my professional career are Dave Else, a professor at UNI, and Ron Crooks, my first superintendent as a principal. Both of
them taught me the power of ethical leadership and hard work. They have both demonstrated the positive effects of making deci-
sions based on students. Their endless commitment to education has had a significant impact on my life.
What book or ideas have most significantly impacted your outlook as an administrator? Among my favorite books are Leading With
Soul, by Bolman and Deal, Time to Teach: Time to Learn, by Chip Wood, and The Greatest Miracle in the World, by Og Mandino. All are
inspirational books that encourage reflection and remind us of the value of leadership and reform. The authors are inspiring, motivat-
ing, and they provide an excellent foundation for positive change. The idea or concept that has the most significant impact on me is
cognitive coaching. When we encourage critical reflection on a regular basis, then we have a genuine opportunity to improve instruc-
tion and student achievement.
WeÕre facing a shortage of people who are willing to choose school administration as a career. What encouragement would you give
them to take on the challenge? ThereÕs no doubt that school administration is a tough job; however, it is so rewarding. It offers the
opportunity to provide leadership and work with students in a new capacity. It could be perceived as a ÒlonelyÓ career, but in reality,
there is an excellent network of administrators that will offer assistance, suggestions, and support at any time. Administration is
exciting, motivating, and challenging and would be excellent for any person who desires a change. ItÕs an amazing career choice! 

Secondary Principal of the Year - John Monroe
What are some keys to success for a secondary principal? I believe the first key would be flexibility. In order to work effectively with
students, teachers, parents, and the public you have to be able to often times think out of the box. This allows you to be creative in
problem solving, and every once in a while you come up with a brilliant solution.
Who have been your mentors and what important lessons have you learned from them? My biggest mentor in my administrative
career was my first superintendent at South Hamilton, Dick Textor. Dick has since retired but still lives in the area. He was probably
one of IowaÕs superintendents near the top in terms of longevity in any one district. The best advice he ever gave me was to remem-
ber that you can't expect everyone to think the same way I do. He also told me it is not necessary to try to get people to take my point
of view. But most of all he allowed to me to run my building, and if there was a problem the door was always open to communicate
about any problems. He often gave me good advice, and sometimes gave me critical reviews which I deserved.  
- continued on page 6

Speaking from Experience - five Administrators of the Year answer questions posed by SAI
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Speaking from experience, continued from page 5

What books or ideas have most significantly impacted your outlook as an administrator? The Quality School and Choice Theory by
Glasser. Tuesdays With Morrie is also a favorite of mine.
We're facing a shortage of people who are willing to choose school administration as a career. What encouragement would you give
them to take on the challenge? They need to understand the rewards of administration, and also you have the ability to be a decision
maker. I have two staff members here I have encouraged to take the step, and they have almost completed their coursework. The job
takes many hours, many heartaches, and making difficult decisions. If you like a challenge and you enjoy young people, then get
involved in administration where you can make a difference if you choose to make a difference.

Central Office Administrator of the Year - Al Rowe
What are some keys to success for a central office administrator? First of all, beware of lists! There is no simple set of instructions for
any leader. Leadership involves complex problem solving. To me, some keys to success would include:
1. Focus! Focus! Focus! Make the district's mission central to each day. Lead from the front . . . from your sense of mission.
2. Simplify! Make improved student achievement your main thing. Don't get lost in the details.
3. Listen . . . learn . . . help . . . then lead. Assess your own performance on each of these actions (in this order). Keep a private journal
of your self-reflections.
4. Create knowledge building and sharing processes across diverse groups of people.
5. Seek to understand the challenges of each principal.
6. Develop teacher/employee-leaders at all times.
7. Read and interact with non-educators, non-profit leaders, and business people. You'll uncover some valuable insights.
8. Expand the district's capacity to publicly communicate its achievements. Market your results!
9. Build learning teams . . . everywhere!
10. Exercise daily. It is a great stress reduction strategy. 

Over 30 years ago, as a first year English/Social Studies teacher, I was invited to attend a personal development workshop by a
friend from the world of business. I exited this experience with a very powerful notion: ÒWe become what we think about, read about,
and talk about most with others!Ó This idea has stayed with me. 

The power of constant self-reflection, books, professional networks, and substantive dialogue with friends, colleagues, and mentors
have taught me many important lessons.
The following have significantly impacted how I think about leadership,
Who have been your mentors and what important lessons have you learned from them? My mother. She instilled in me a strong
moral purpose. She taught me that serving others is more important than being #1 or first.

Madeline Hunter. As principal of the University Elementary School at University of California-Los Angeles, Dr. Hunter taught me
how to analyze instructional decisions, conduct teacher conferences, and construct inservice sessions. She focused my attention on the
attributes of trust development, exemplary feedback, and how instructional leaders perform their daily work. 

Bill Spady. A voice for comprehensive school reform, Bill taught me to analyze assumptions about traditional school structure, poli-
cies, and practices. He strengthened my ability to think coherently about systems, leadership models, and the future of schooling. His
courage in the face of insurmountable criticism has impacted me greatly.

Richard Christie. As an administrative colleague and friend, Dick taught me the importance of patience, perseverance, and persist-
ence. He also expanded my understanding of personnel processes and the importance of building teacher-leader capacity in a school
or across a school district. 

Prairie Administrators. My colleagues over the past 13 years have taught me a lot about school culture and how lasting professional
relationships are built. Their commitment to do what's right for kids has touched me deeply. 
What books or ideas have most significantly impacted your outlook as an administrator? Most of the books that have touched me
reside outside the world of education. Excluding the work of Michael Fullan on educational change, the following books have shaped
my thinking about leadership.

Covey, Stephen R. - Principle-Centered Leadership (1990). This book caused me to sharpen my thoughts about school culture and the
importance of anchoring an organization in principles, ethics, and standards.

Fritz, Robert - Creating (1991) and The Path of Least Resistance (1989). These two books have truly stretched my thinking. I have
gained a deep understanding of the structures of the creative process, the limits of most problem solving approaches, and the differ-
ences between learning and performing.

Pirsig, Robert M. - Zen and the Art of Motorcycle Maintenance (1974). While this book contains layers of philosophical inquiry of a
man's search for the truth, it has prompted me to ask the question: ÒWhat is quality?Ó It is my belief that quality is the peace of mind
resulting from immersing yourself into a task where others benefit.

Rosenberg, Marc J. - e-Learning (2001). This book has deepened my understanding of the future of learning and the role of leaders in
creating knowledge sharing organizations. 
We're facing a shortage of people who are willing to choose school administration as a career. What encouragement would you give
them to take on the challenge? First of all, I would advise prospective administrators not to form their ideas of this career through the
perspective and comments of non-administrators. They simply do not understand at a deep enough level what makes up the life of a
school administrator. I would encourage anyone considering this career decision to dialogue with experienced school administrators
about their joys, trials, and tribulations. You'll find they are passionate about learning, kids, and view their work as more of a calling
than a discrete set of management skills. They derive great joy in helping others achieve their goals. They view conflicts as growth
opportunities for all. They will describe how their view of their position evolved over time. They will be quick to describe how one
grows into these roles slowly over time rather than finding formulas for success. Be comforted that your administrative colleagues in
districts large and small are more than willing to help the emerging school administrator.

Secondly, our profession is developing in many positive ways. As the research on teaching, learning, leadership, and change
becomes more accessible and converges with expanded bandwidth, future administrators will be able to raise their school's collective
intelligence. Through web-based information/assessment systems, multimedia communication channels, faculty, students, and staff
will expand their capacity to process information, design learning experiences, and share knowledge. What exciting possibilities!

- continued on page 96
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We solicited input on the two propos-
als articulated by the State Board of
Education and received over 150

responses. The rough percentages are as fol-
lows:
72% favor the current rule (maintaining the
status quo; passing 4 full-time courses at a
minimum, with option for local districts to
impose higher, but not lower, standards;
exception for special education students,
whose academic eligibility may be deter-
mined on the basis of IEP TeamÕs assessment
of success on goals/objectives of IEP);
28% favor changing the current system, with
the majority of those favoring the option
requiring student athletes to be passing all
courses. 
(Approximately 2% favored passing both
proposals.)

We also asked our members for their ratio-
nales behind their preferences. The follow-
ing constitute representative comments from
school administrators and athletic directors
in Iowa:

From those opposed to change/in favor of
status quo: 
Raising the standards as proposed would
l Contribute to grade inflation, already a
problem in our schools;
l Discourage students from taking challeng-
ing courses or additional courses;
l Create an even more uneven playing field
between athletes and other extra-curricular
participants;
l Violate the adage ÒIf it ain't broke, don't fix
it!Ó
l Discriminate against at-risk kids;
l Discriminate against special needs kids;
l Raise the drop-out rate;
l Put some kids Òon the streetÓ instead of at
practice;
l Take away kids' hope and what may be a
student's only Òsafety netÓ;
l Violate the concept of state setting mini-
mum standards;
l Violate Òlocal controlÓ;
l Contribute to unreliability and unfairness
because of variability of grading practices
from district to district;

l Be too severe a requirement;
l Put enormous pressure on teachers to
pass ÒstarsÓ and at-risk kids;
l Eliminate the possibility of additional
academic help a student might get through
an athletic coach or program;
l Cripple the concept that failing is also
learning;
l Fail to take into account the difference
between a 2.0 in chemistry, calculus and
government vs. metals, woods, and weight
training;
l Fail to take into account when a teacher
and student don't ÒclickÓ;
l Create more of a picture of elitism for ath-
letic participation;
l Be counterproductive to efforts to
increase participation in extra-curricular
activities because of its link to good citizen-
ship and success in life.

Those in favor of a change made the fol-
lowing observations:
l If students are not passing one or more
subjects, that's where their attention should
be focused -- not on athletics;
l This would be a strong motivator;
l Academic success must be at the core of
our eligibility requirements;
l It is a privilege to participate in athletics
and this sends message that academics
come first;
l Simple to compute and enforce;
l Any kid who really tries won't fail;
l We have had this for ten years; it works
well for us;
l It would hold all of us across the state to
the same standard.

Other comments or questions raised:
l Are our standards higher than other
states'?
l How would the proposal apply to block
scheduling?
l What would this do to special education
students?
l Consider having eligibility determined at
six or nine week periods rather than simply
at the semester;
l Take athletics out of the schools and turn
them over to the community.

M e m b e r  F o r u m  
Academic El ig ib i l i ty  for  Ath le tes

Negotiating Your Contract or Departure
- continued from page 4

you have good counsel and do your best to
lock down the terms of your exit. Anticipate 
the boardÕs potential for remorse over its
decision to pay you off, and write an agree-
ment that they canÕt fail to honor without
being guilty of breach of contract. Imagine

every reasonably likely scenario and try to
guard against harm caused by each of
them. And for heavenÕs sake, you mustnÕt
forget your insurance coverage. 

DonÕt just walk away out of some kind of
sense of dignity. Protect yourself. And your
family. It doesnÕt look like the courts are
going to give you much help after the fact.

Of the SAI members
responding to a
request for com-
ments on changing
academic eligibility
for athletes:

- 72% favor the cur-
rent rule; 

- 28% favor chang-
ing the current sys-
tem, with the major-
ity of those favoring
the option requiring
student athletes to
be passing all
courses. 

- Approximately 2%
favored passing
both State Board of
Ed. proposals.
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The
Magic of

School PR
Iowa School

Public Relations
Association

Spring Conference
April 25, 2002

Clarion Hotel, Des Moines

I Working Magic with the
Web

I Are Your 
Communications
Efforts Performing a 
Disappearing Act?

I Communicating 
Student Achievement -
Tricks Revealed

I Community 
Involvement Offers 
Pleasant Surprises

Contact Sarah Jensen at
Great River AEA for more
information -
sjensen@aea16.k12.ia.us

Promoting Education in Iowa

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.

T
he old adage advises putting your
best foot forward. You only get one
chance to make a first impression,

weÕre told. This is good, time-tested
advice. The concept of presenting an
ÔimageÕ may seem unrelated to the dis-
trictÕs hiring process, but consider for a
moment the time, effort and funds spent
on hiring new staff members annually.
Consider the advertising and recruiting,
the response to phone calls and letters, the
application and supportive material sent
by the district either physically or elec-
tronically. Usually, it is a huge effort.

How does your Ôbest footÕ look? What is
that Ôfirst impressionÕ of your district? The
question of the prospective new staff
member is no longer ÔPlease, may I work
for you?Õ but rather ÔDo I want to work
for you?Ó In todayÕs market the percep-
tion of a school district is the result of the
districtÕs reputation and the first actual
contact. While you have little immediate
control over your history-developed repu-
tation, you do have considerable control
over the following, which create your
ÔimageÕ or ÔimpressionÕ:

n Your Phone Impression
Is it friendly and professional? Is it a car-
ing voice at the other end of the inquiry
for a job application? Who can answer
specific questions about the hiring
process? Who can provide information
about the district and the community? Is
your voice mail, e-mail, and snail mail
reflective of your mission and goals?

n The Appearance of your Materials
With all we have learned about visual
learning, the artistic and aesthetic impres-
sion of your world is important. Do you
appear sloppy? organized? overbearing?
friendly? legalistic? lackadaisical? It is up
to your materials from the cover letter to
the application to provide you with a pos-
itive image. How is your material work-
ing for you? Do you have a letter,
brochure, or something that tells about
you? What do you stand for? Do kids
come first in your district? What is your

angle on creating learning? What can happen
in your district because of the efforts of your
staff and use of facilities? 

n Your Logo or Lack Thereof
A logo is a split second opportunity to say two
things: 1.) Look at me. 2.) I mean something. It
is a wonderful opportunity to present the fact
that your district wants and deserves a badge
of honor. It needs to be unique and simple.
Just because you have had it for years doesnÕt
mean people like it or it actually works for
you. It may make a good impression; it may
not. Find out.

n Your Vocabulary Impression
Everyone says we should avoid jargon. But
usually, we donÕt; we often use it without
thinking about it. Would you be willing to
direct the Saturday Success Cadre? Can you
arrive early to meet with the B.A.D.D. Unit?
Are you able to teach brain-based, multicultur-
al cooperative learning with cognitive coach-
ing using multi-level learning styles including
character education, with alternative real-
world authentic assessment providing guided
reading for youth in transition? Oh, and donÕt
forget the service-learning activities with pos-
sible mentorships. However, if you are
ADD/ADHD or need a 504 plan you need not
apply.

n A Welcoming Environment
When the day of the interviews arrive and the
nervous candidates arrive, what have you
done to make them comfortable? Did they
have a schedule of the day before the day? Did
they have specific instructions? A small ges-
ture of a glass of water on the table before the
hot seat says you care for peopleÕs needs. It is
friendly. It is caring. It may only be a glass of
water, but it reflects your image as a school
district. Interview day is a day for details.
Have you considered name tents so the candi-
date is helped in remembering names after
introductions are over?

Your door is open. ÒDo I want to work there?Ó
the perspective employee asks. WhatÕs your
impression?

Recognizing/Analyzing the PR Factor in Your Hiring Process
by Len Cockman, PHR, Executive Director of Human Resources and Public Information, 
Urbandale Community School District
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Speaking from Experience, continued from page 6

Arts Administrator of the Year - Tim Peterson
What are some keys to success for an administrator? To restate a famous quote, ÒI donÕt know what
the key to success is, but I do know that the key to failure is to try to make everybody happy.Ó When
making decisions as an administrator, the golden rule definitely applies: ÒTreat other people the way
you would want to be treated.Ó Be honest and open with people. Try to let the people involved in the
decision see all sides of the issue. If you make a mistake, admit it. If you unintentionally hurt/harm
someone-apologize. Pass the credit and shoulder the blame.
Who have been your mentors and what important lessons have you learned from them? When I was a
band director at Ventura I had Tom Fey as a secondary principal and Gary Schichtl for a superintend-
ent. Both had extremely different styles of leadership, but both were strong role models. Mr. Schichtl
was the benevolent uncle type who made people feel wanted and important, and Mr. Fey was the
cheerleader/disciplinarian who ran a tight ship.

The superintendent whom I worked for in my first principalship was Maurice McDonald.(Now
retired and living in Missouri.) He was tough, but he was fair. He taught me to address the tough
issues. He told me ÒDo what you feel in your heart is right, because you will be criticized either way.Ó

When I went though my MasterÕs program at Drake, I had Dr. Ray Pugh as one of my professors. The
enthusiasm and insights that he gave his classes was outstanding.

When I was working on my specialistÕs at the University of Iowa, I had Dr. Walter Foley as one of my
professors. I still use many of Dr. FoleyÕs famous educational quotes in my daily conversations with
people. He had a very unique and refreshing way of analyzing education.
What books or ideas have most significantly impacted your outlook as an administrator? CoveyÕs seven
leadership traits has been a good model. The on-the-job training that I have received by working with
kids, teachers, other administrators, and school boards has been the source of many thoughts and
ideas.
We're facing a shortage of people who are willing to choose school administration as a career. What
encouragement would you give them to take on the challenge? When a person who is outside of
administration sees some of the issues that we administrators deal with, a career in administration can
look bleak. But when I consider the issues that I have had to deal with and address, the personal gains
that I have made as a father, husband and family member have been enormous. I was 29 years old
when I started my first principalship. I was forced to grow up very quickly, and learned that I had sev-
eral growth areas that I needed to acquire in order to be successful in my job. If I had not gone into
administration, I might not have addressed these issues as quickly. ItÕs a great profession to get into,
but the most important thing to keep in mind when youÕre making decisions, is ÒPut the students first.Ó

NAESP Candidates
for President-Elect

Anthony (Tony) Harduar
Central Elementary
School
Ferndale, Wash.

Ramon E. Rivera
Eastwood Knolls School
El Paso, Texas 

Meet the candidates and
read their speeches in
the Members Only sec-
tion of NAESPÕs Web
site at www.naesp.org

In Brief
- continued from page 3

Iowan Selected for NASSP Task Force
Jeff Schumacher, assistant principal at
Parkview Middle School in Ankeny, has
been appointed to serve on NASSPÕs Middle
School Task Force.

The task force is charged with addressing
timely and pertinent issues and topics
impacting leaders of middle level schools,
and the various programs designed to pre-
pare the principals of our nationÕs schools.

AASA members name new president-elect
John Lawrence, superintendent of schools
in Troy, Mo., was elected president-elect of
the American Association of School
Administrators. Lawrence defeated Mary
Barter, superintendent of the Durango
School District 9-R, in Durango, Colo.

Lawrence, an AASA member for 16 years,
has served as superintendent of the 4,700-
student Troy R-3 Schools since July 1984. 

Lawrence has served as a member of the
AASA Executive Committee since 1999. He
also serves as the AASA Executive
Committee liaison to the Rural/Small
Schools Advisory Committee.

Achieving World Class Schools:
Mastering School Improvement 
Using a Genetic Model
The just-released publication, Achieving
World Class Schools: Mastering School
Improvement Using a Genetic Model, written
by Paul Kimmelman, Ed.D. and David
Kroeze, Ph.D., offers principals, superin-
tendents, policy makers and college profes-
sors a model to help school districts imple-
ment and sustain concepts and practices
that affect ongoing school improvement.

The book looks at six core areas (chromo-
somes) that define a districtÕs capacity to
implement school improvement and
enhance the teaching-learning process.
These chromosomes are leadership, change,
and professional development, as well as
curriculum, instruction and assessment.

One of the bookÕs co-authors is Dr. Paul
Kimmelman, special assistant to the direc-
tor at NCREL and resource person to SAIÕs
candidate pool and professional practice
strategy team.

For further information, visit the Web site
at www.Christopher-Gordon.com or call 1-
800-932-8322.
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K e e p i n g  C u r r e n t
SAI Superintendents Workshop 
May 1, 2002  
Scheman Bldg., Iowa State University, Ames

Notice: Workshop subject to cancellation in the event anticipated changes in the law fail to pass.
.5 hours of DERU credit available at end of workshop.

8:30 Registration

9:00 Teacher Quality Act 
Kathy Lee Collins, SAIÕs director of legal services, and attorneys from the
Ahlers law firm will walk participants through anticipated significant amend-
ments to the Teacher Quality legislation passed last year that all administrators
will need to know. Changes include:

l Elements of the Beginning Teachers Comprehensive Evaluation
l Decision making process at the conclusion of mentoring and induction
l ÒPerformance ReviewÓ Evaluation processes for the non-beginning teacher and the role of 

collective bargaining
l State evaluation ÒtrumpingÓ locally negotiated instrument
l Mandatory Òintensive assistanceÓ programs
l Annual performance goal setting and measurement

Noon  Lunch and Keynote Speaker - Leadership in Tough Times

12:45 Components of a Quality Intensive Assistance Plan
If passed, the re-writes to the teacher quality legislation will require the availability of an intensive assistance plan in
each district for potential use in cases where remediation of teacher performance is deemed necessary. This session will
address the components of a quality plan. Practitioners from Iowa districts and school attorneys will share and discuss
model procedures.

1:45 Break

2:00 Session for Superintendents:  Writing Measurable 
Performance Goals

As boards evaluate superintendents, one of the most difficult things to write is
measurable performance goals. This session will give tips on doing that in the
context of the new model process for superintendent evaluation that was devel-
oped by superintendents during this past year in collaboration with IASB.

2:00  Session for Principals:  Continuation of Intensive Assistance Session
Attorney and practitioner presenters have created some typical scenarios for teachers requiring remediation. Participants
will work in small groups, hands-on designing an intensive assistance program for these Òhypothetical teachers,Ó and
the presenters will assess the groupsÕ work.

3:00 Adjourn

Registration - Superintendents Workshop - May 1, 2002 - Scheman Bldg., Ames
Name: ________________________________________________________ Title/level: ___________________________________

District: ____________________________________________________________________________________________________

Address: ______________________________________________________ City, State, Zip: ______________________________

Phone: ______________________________________ E-mail:________________________________________________________

Indicate any special/dietary/accessibility needs: _________________________________________________________________

Registration fee: (check one, includes lunch) ___ $70 for SAI members          ___ $119 for non-members of SAI  

Payment: (check one) ___ I have enclosed a check for the correct amount; or ___ Please send a bill. P.O. no._________________ 

Please complete this registration form and send or fax it to: SAI, 12199 Stratford Dr., Clive, IA 50325, Fax: (515) 267-1066

Registration deadline: Noon, Mon., April 29. Cancellation: Notification must be received by Noon on Mon., April 29. Call (515) 267-

1115 to let us know if you're unable to attend.
n Conference Location: The Scheman Building is located on the ISU campus. From I-35, take exit 111B to US Hwy. 30 West. From Hwy. 30, take
the Elwood Dr. exit. Take Elwood Dr. north to the Scheman Building near Hilton Coliseum.
n Hotel Rooms: If you need a room, call the Gateway Center at (515) 292-8600. Please call immediately to make a reservation.
n Questions: call Dr. Elaine Smith-Bright, SAI director of Professional Development, at (515) 267-1115. 

0

ISSL Standard 2: A school administrator
is an educational leader who promotes
the success of all students by advocat-

ing, nurturing and sustaining a school culture and
instructional program conducive to student learning
and staff professional development.

ISSL Standard 1: A school administrator
is an educational leader who promotes
the success of all students by facilitating

the development, articulation, implementation, and
stewardship of a vision of learning that is shared and
supported by the school community.
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Attention retiring administrators and those celebrating 
25, 30, 35 or 40 years in administration

E
ach year, SAI sponsors an awards banquet to recognize retirees, administrators of the
year, and those celebrating anniversary years in school administration. The 2002
Awards Banquet will be held on Tues., Aug. 6 at the Des Moines Marriott Hotel.

¥ If you are a retiree or celebrating an anniversary year in administration during the 2001- 
02 school year, please complete the form below. 

¥ We hope you'll make plans to join us in August. Watch for the flyer in your mail to 
register for the Awards Banquet.

Only the names we receive via this form will be awarded plaques or pins.

Name: ___________________________________________ Title: __________________________

District or Organization, City: ______________________________________________________

Daytime Phone : __________________________ Years in school administration: ___________

Check all that apply:
_____ I am retiring at the end of the 2001-02 school year
_____ I am eligible for a service pin (25, 30, 35, 40 years in administration)
_____ I will be attending the banquet on August 6 (be sure you also register for the banquet)

Please return this form to: Tracy Harms, SAI, 12199 Stratford Dr., Clive, IA 50325-8146
or fax (515) 267-1066. Call (515) 267-1115 with questions.

Deadline: Monday, July 1, 2002

Financing Indoor Air Quality
Tools for Schools Internet
Presentation
Sponsored by AASA, this Internet pres-
entation focuses on financing indoor air
quality (IAQ) improvements despite
tight capital budgets. Sign up to partici-
pate in this Internet presentation on
April 30, 2002, at 1 p.m. CDT by going
to AASAÕs Web site at www.aasa.org.

P r o v i d e
R e c o g n i t i o n  f o r  

T e a c h e r s  a n d  
B o a r d  M e m b e r s

Teacher Appreciation Week
May 5-11, 2002

School Board Recognition Week
May 12-18, 2002 
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School Administrators of Iowa is a statewide professional organization serving all of IowaÕs educational 
administrators. SAI is incorporated under the nonprofit organization laws of Iowa and has received a 501(c)(6) clas-
sification from the Internal Revenue Service. Payments to SAI are not tax deductible as charitable contributions;
however, membership dues and workshop fees may be tax deductible as business expenses depending on each
individualÕs tax status. SAI estimates that the nondeductible portion of 2001-2002 dues allocable to lobbying is 10%.

DonÕt miss this lineup at SAIÕs Annual Conference

O
n August 7 & 8 youÕll have an opportunity to hear presenters who are highly respected

and have recently presented at our national conventions. Tom McGreal is back by pop-

ular demand from the people who heard him at our winter institutes. HeÕll help us under-

stand the context of the teacher quality legislation and teacher evaluation. Beverly Showers,

acclaimed for her knowledge of best practices in professional development, will focus on the char-

acteristics of effective staff development and the steps administrators can take to build powerful

learning communities that enhance the learning of their students. Terrence Deal will give us his

insights into how to create a culture for improvement, and Frosty Troy will present us with data

about how good our schools really are. And those are just the headliners!

Dr. Beverly Showers Dr. Terrence Deal Frosty Troy


