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REPORT
ÒA good head and

a good heart are

always a 

formidable 

combination.Ó

- Nelson Mandela

Attend the SAI  Annual  Conference Aug.  6  & 7

Dr. Michael FullanÕs address, ÒLeading in a Culture of ChangeÓ will
articulate the core values and practices of leadership required at all lev-
els of the organization. Using specific examples he demonstrates that
the key change principles are equally critical for leadership in business
and education organizations. He will help administrators understand
the dynamics of effective change processes in this age of accountability
for student achievement. 

Dr. Fullan is the dean of the Ontario Institute for Studies in Education
at the University of Toronto, and an internationally-recognized educator
who has written numerous books on improving the culture for learning

in schools. He is an innovator and leader who has developed many partnerships designed
to bring about major school improvement and educational reform. 

Dr. Michael Kneale will provide administrators with proven strategies
on how to become a more effective leader, develop human potential and
enhance personal and professional growth. He will share his identified
characteristics of exceptional leaders and his belief that enlightened peo-
ple can make a profound impact on any environment. 

Dr. Kneale has been involved in education for over 36 years, holding
superintendencies in Holdrege and Grand Island, Nebraska, and
Colorado Springs, Colo. He has been a visiting professor at schools such
as Harvard, author and has hosted his own radio and television pro-
grams. Mike travels the globe talking on the importance of valuing peo-

ple and the institutions that develop them.

August 5 Pre-Conference 
Target Audience: Curriculum Directors/Administrators/Assessment
Specialists 
Lee Jenkins is a dynamic presenter who helps educators move beyond
frustrations around data collection to the real reasons we collect data.   

By giving 10 specific examples of how to move beyond barriers to data
collection, he makes the connection between data and student achieve-
ment come alive. His Web site is named "L' to "J," for the ways schools
can help all kids achieve, not leave some in the bell curve. Because
administrators help to make things happen, and curriculum directors

focus on what should happen for kids, it will be a valuable experience to have district teams
hearing Dr. Jenkins' message at the same time.  

He has had a distinguished career as a teacher, principal, university professor, curriculum
director and superintendent of schools. During his professional career which spans more
than three decades, his focus has always centered upon creative and yet practical ways to
improve student learning.  Lee applied the management concepts and practices of Dr. W.
Edwards Deming among his staff which led him to write a book titled, Improving Student
Learning: Applying Deming's Quality Principles in Classrooms. Lee is now devoting his entire
professional energies toward helping school administrators and teachers apply these princi-
ples in their schools.

Registration materials will be mailed in May

Dr. Michael Fullan
Aug. 6

Dr. Michael Kneale
Aug. 7

Dr. Lee Jenkins
Aug. 5
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Notes on Leadership from Dr. Troyce Fisher
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A Body In Need of Assistance

Several research studies and articles
that have found their way to my desk
lately have me wondering about what

would happen if the medical community
defined "health" the way the "official" educa-
tional community defines "achievement." 

Item One: Effective immediately, the U.S.
Department of Education will choose recipi-
ents of the Blue Ribbon Schools Award des-
ignation on one criterion alone: A schoolÕs
scores on standardized tests as compared to
other schoolsÕ scores.

Item Two: Research (cited in an article by
Alphie Kohn in the March issue of Principal
Leadership) finds a statistically significant
correlation between high scores on a range
of standardized tests and a shallow
approach to learning. "No single test is so
valid, reliable or meaningful that it can be
treated as a marker of academic success." 

Item Three: An article distributed by
NAESP and written by Lilian Katz , a highly
regarded expert in early childhood educa-
tion, warns that over-emphasizing knowl-
edge and skills at too early an age actually
works to discourage the disposition for
those kids to ever want to read outside the
classroom over the long haul. She goes on to
say that programs for young learners must
be careful to contain intellectual (disposi-
tion-based) goals and activities rather than
academic (standards-based) ones or risk
short-term benefits at the expense of long-
term dispositions to learn. This risk is espe-
cially high for young boys. 

Item Four: In an opinion piece titled
"Standardization and Its Unseen Ironies,"
(Education Week, January 22, 2003) Peter
Cookson Jr. wrote the following: ÒRecently,
my grandson spent the second week of the
2nd grade taking a battery of standardized
tests in preparation for another battery of
standardized tests that will be given in the
4th gradeÑwhen the results really matter.
And if the folks that gave us the ÔNo Child
Left Behind ActÕ of 2001 have their way,
there will be even more tests. One wonders,
why not simply bypass education altogether
and make testing the sole activity of
schools?" 

I recognize that in these times, it is politi-
cally correct to add "high achievement for
all" to the list that usually includes mother-
hood and apple pie as those things sacro-
sanct. Of course no one in his/her right
mind would argue that reading and mathe-
matical skills arenÕt crucial components of a

well-educated person.  And yet, I wonder:
What is the cost of defining an educated per-
son so narrowly? 

WouldnÕt we raise our eyebrows just a tad
if we went in to our health care provider for
our annual check-up and had him or her
announce that from now on in order to
ensure a more healthy America, our overall
health status would be determined by our
scores on just one or two measures? Which
one or two should it be? Body mass index?
Blood pressure reading? Resting pulse rate?
Temperature? Ratio of HDL to LDL? Score
on an eye exam? Bilirubin count? Sed Rate?
Red blood count?  Treadmill test score? PSA
level? Bone density index? Percentage of
body fat? What if the health insurance com-
panies decided which two to choose?

Obviously, itÕs folly to think that one or
two measures could possibly begin to give
the overall picture of how healthy we are.
And thatÕs just measures of physical health.
What about our mental health, the quality of
our relationships, our emotional intelligence,
our spirituality, how good a person we are?
If we decided to pay attention to only two
measures in only one facet of our lives, what
would we sacrifice in terms of the whole
person? 

But isnÕt that precisely what weÕre about to
do in our schools? WeÕve had secondary
principals tell us that their high schools are
considering doing away with the annual
blood drive that the kids organize or the hol-
iday coat drive for needy people because it
takes away from instructional time dedicat-
ed to reading. WeÕve had elementary princi-
pals say theyÕre considering eliminating
social studies instruction to buy more time
for reading, math and science, and in order
to avoid being labeled a school in need of
assistance. 

As leaders of our schools, we have a
responsibility to keep some sanity in this
discussion about what it means to be an
educated person. ThereÕs no question we
should emphasize reading and math
achievement. One canÕt be a successful per-
son in the 21st century without those skills.
But, as Eliot Eisner would remind us, those
are necessary, but not sufficient, measures of
a productive and healthy citizen. 

We are to preside over schools where all
learners achieve at high levels. We must be
careful not to narrow the definition of
achievement, however. Over-emphasizing
one set of skills at the expense of all others



SAI Executive Committee and 
Rep Council Meet
At their March meeting, the Executive
Committee discussed implications of the arti-
cle "Making Associations Personal," heard a
strategy report from SAIÕs director of devel-
opment, and reviewed SAIÕs collaborative
efforts with other entities consistent with
SAIÕs mission.  

The Representative Council endorsed a
joint statement by SAI, ISEA, and IASB
regarding retirement agreements and IPERS
usage; denied a request to increase the
amount of carryover dollars for district
funds to a maximum of $2000; heard an
extensive report on revenue generating
sources for SAIÕs budget; got summaries of
both the AASA and NASSP conventions
from Executive Committee members;  and
reviewed staff reports, including legislative
issues and professional development plans.

Mediation Services Available from SAI
If two members in one district are in some
form of disagreement, Kathy Collins and
Troyce Fisher will help them come to a
mutually acceptable resolution. Previous
instances this year where members have
availed themselves of the service have
proved productive and have likely saved the
district time, money and emotional energy.
Call either Kathy or Troyce if you need such
a service. 

The Discover Card Tribute Award
Scholarship Program
SAI participates in the scholarship program
sponsored by Discover¨ Card in cooperation
with AASA to recognize the achievements of
high school juniors in areas beyond academ-
ics, and awards scholarships for any type of
post-high school education or training. State
and national awards winners will be
announced May 23.

Thanks to Iowa judges Dennis Duerling,
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principal, Lincoln High School, Clinton;
Steve Rutz, principal, Cascade High School,
Western Dubuque; Dr. Allan Green, super-
intendent, Woodward-Granger; Ned Sellers,
superintendent, West Marshall; Mark Lee,
principal, Pella High School; Dr. Keith
Myers, superintendent, Carlisle; Dr.
Michael McTaggart, principal, West High
School, Sioux City; Dr. Joan Roberts, princi-
pal, North High School, Des Moines; Jodie
Butler, Apple Computer; Sgt. Major Moser,
Iowa Army National Guard; Becky
Kemming, board member, Waverly-Shell
Rock; Bill Kackley, Hon Industries,
Muscatine; Cathy Swager, director of mar-
keting, North Iowa Mercy Medical Center,
Mason City; and Linda Pound, Wells Fargo,
Des Moines.

BEEP Recognized by BoE
The State Board of Education recently
issued a formal proclamation to encourage
school administrators, school boards, and
school transportation leaders to continue
working with the non-profit BEEP organi-
zation on ways to improve the Iowa diesel
school bus fleet and reduce emissions.

The State Board of Education is the poli-
cymaking body for the Department of
Education. The board is committed to
ensuring that all Iowans have access to a
network of services that allows them to
realize their potential.
BEEP tests tailpipe emissions from IowaÕs

nearly 5,000 diesel school buses twice each
year. These tests provide diagnostic infor-
mation to the district that allows trans-
portation personnel to focus their scarce
maintenance dollars on the buses that need
the most attention. Through BEEP, school
districts are able to identify buses with
abnormal tailpipe emissions and clear the
air students breathe in and around diesel
school buses. 

Upcoming

Events
DERU credit is available
for workshops and labs.

APRIL
22- Dealing with Difficult
Staff Behaviors,
Sheraton Four Points,
Des Moines

MAY
6 - Building Capacity for
Women in Educational
Leadership, SAI Office,
Clive 

JUNE
24-26 - Effective Schools
Conference, ÒLeadership
in a Time of
Accountability,Ó Village
East Resort, Okoboji

AUGUST
5 - Pre-Conference for
Curriculum
Director/Administrator
Teams
5 - New Administrators
Institute, Polk County
Convention Complex,
Des Moines
6-7 SAI Annual
Conference, Polk County
Convention Complex,
Des Moines

In
Brief

risks failing to capitalize on the individual
gifts and talents that contribute to the won-
derful diversity of humankind, and to our
collective quality of life. 

I suppose if I had to choose, IÕd pick blood
pressure and resting heart rate for my two
measures, because those two are relatively
good for me right now. By not looking at
other crucial readings, however, I might be
denying a more accurate picture of my total
well-being. And that truly might create a
condition where my body really was in need
of assistance. Is that worth the risk?

Principal Evaluation Instrument and
Process Work Complete
The Principal Evaluation Task Force,
made up of elementary and secondary
principals, has recently completed its
work. A group of superintendents was
asked to review the final draft in late
February, after which modifications were
made, and a final version decided upon.
The finished product is now available on
SAIÕs Web site for your use. If your school
would like to officially pilot this instru-
ment, please contact Troyce. We would
appreciate any feedback about its viabili-
ty and usefulness. SAI wishes to acknowl-
edge the generous contribution and sup-
port of the Qwest Foundation, which
underwrote the costs of this effort. 

Although appreciation for
all the work school secre-
taries do should never be
relegated to one day, we
wish to officially salute
and thank all the school
secretaries in Iowa. They
work, often behind the
scenes, to make sure that
every child feels welcome
in the school, that teach-
ers have their needed
supplies, and that reports
and record-keeping are
done accurately and thor-
oughly. School adminis-
trators rely on you to be
the front-line communica-
tors with parents and
other patrons. Thanks for
all you do!

Administrative
Professionals Day

April 23



. . . and other pearls
of wisdom.
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I
tÕs spring. A perfect occasion for a stroll
down memory lane. WeÕre going back
in time to your Education Law class

where you studied (I hope) the concept of
civil liability (i.e., money damages) for
injuries to students and others stemming
from the negligence of school employees.
The drill goes like this:

In a suit alleging negligence (an uninten-
tional tort), the plaintiff (injured person
suing) must prove the following by a pre-
ponderance of evidence (e.g., 51% of all of
the evidence, including defendantÕs evi-
dence):

l DUTY. In our educational environment,
the plaintiff first has to establish that the
school or district had a "duty" to protect
him/her from the kind of injury that
occurred. In general, we are responsible
for kids while theyÕre under our roof. The
law might say it this way: "A school is
required to protect its students from fore-
seeable risks of harm while the students
are in its jurisdiction." (Note that this state-
ment necessarily implies that a school is
not required to protect its students from
unforeseeable risks of harm. Nor is it
required to protect students when they are
not under the jurisdiction of the school.)
What it does mean is that educators have
certain recognized legal "duties" that flow
to each of the children entrusted to us.
Some examples: A duty to provide a safe
physical environment. A duty to warn of
dangerous conditions. A duty to provide
adequate supervision. A duty to explain
and demonstrate potentially hazardous
activities. A duty to establish and enforce
rules for the safety of the students.
Recently weÕre seeing new duties imposed
by the courts, such as the duty to exercise
due care in the selection of supervisors;
i.e., to check backgrounds and references
of persons who will be supervising our
students. 

The failure of the plaintiff to prove that
the school had a duty to protect him or her
from what happened means the suit is

over. Defendant (the school) prevails. If the
plaintiff does establish the existence of a legal
duty, we proceed to the next step in the
analysis.
l BREACH OF DUTY. Because negligence
can occur from our acts which might cause
harm or injury to a student or our omissions
(failure to take action to protect a student
from foreseeable harm), the second step in
the negligence analysis focuses on the defen-
dantÕs conduct. A "breach" is a break or fail-
ure or mistake; the "oops" of the lawsuit. In
the concept of duty, it means that we didnÕt
do what was expected of us to protect the
student from harm. If we have a "duty to pro-
vide a safe physical environment" but our
playground has potholes the size of craters
and we still take the kids out there for recess,
we have probably breached our duty to pro-
vide that expected "safe physical environ-
ment." Because we have a duty to warn of
dangerous conditions, we could be found to
have breached that duty if we, saying noth-
ing, release elementary students into the hall
knowing that the roof is leaking, the custodi-
an failed to get the barrel under the leaks,
and thereÕs water all over the floor.
(Foreseeability of injury? You betcha!) For
each of the duties mentioned above, you can
probably imagine a scenario that would
breach the duty. 
l PROXIMATE (LEGAL) CAUSE. This fancy
phrase is the hardest step in the negligence
analysis to explain. It concerns a direct con-
nection between the defendantÕs negligence
and the studentÕs (or citizenÕs) injury. ItÕs
about an unbroken chain of events that starts
when a decision is made (typically) by a
school employee to do or not do something,
and as a result (or so they allege), someone is
hurt. If I send my second grade class into that
water-on-the-floor hall without so much as a
"Walk!" or "Stay away from the water!" warn-
ing, and within a few seconds a child slips
and falls, hitting his head on a locker or the
hard floor and suffering a concussion, the
plaintiff can probably successfully prove that
I owed a duty to protect that student from
harm, that in failing to warn the student of a
potentially dangerous condition (or in failing

Consult Your Attorney by Kathy Lee Collins

"TORTS" "NEGLIGENCE" "INJURY"
"DUTY TO PROVIDE ADEQUATE SUPERVISION"

DO YOU KNOW WHATÕS GOING ON IN YOUR SCHOOL?

Consult Your
Attorney
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to keep the students in the classroom under
the circumstances), I started a chain of events
leading to a very foreseeable injury. Duty?
yup. Breach of duty? yes. Proximate Cause?
Indeed! 

An example where proximate cause might
not be as clear, or might not be proven, is this
scenario: High school student cuts class.
School policy promises we will "promptly
notify the parent if a student fails to show up
at school or in class." Student leaves the
building, hotwires a car, and drives out of the
parking lot, where heÕs broadsided by a truck
and injured. All of this occurs prior to the
absence slips arriving at the office. The parent
was not called. In suing the school for negli-
gence, the student and parent allege that the
school had a duty to determine if every child
is in class and notify a parent if the child is
not. We accepted that duty or possibly even
imposed it on ourselves in our handbook, so
yes, plaintiff has proven the existence of that
duty. Did school personnel breach that duty?
Yes. We promised we would "promptly notify
the parent" but we didnÕt. ThatÕs our mistake;
our "oops." But if we had made that phone
call, would that have prevented the studentÕs
injury? No! Thus, the studentÕs injury is not
the result of our breach of duty. In legal lingo,
thereÕs "no proximate cause." School prevails.
l The final step in the negligence analysis is
INJURY or proof of DAMAGES. The law
doesnÕt compensate for all things people
might call "injury" or "damage," so the plain-
tiff has to prove that his or her injuries are of
the type compensible by law. Sometimes the
plaintiffs sue and donÕt even have any dam-
ages at all. For example, weÕve all read about
those nightmare situations where a panicked
parent calls the principal at 5:30 p.m. saying
her child isnÕt at home and apparently didnÕt
get off the bus. We backtrack and learn that
the child did indeed get on the bus after
school, and we begin the frantic search for
her, only to discover her fast asleep on the
bus in the bus barn about 6. Parent sues.
Quick analysis: Did the bus driver have a
duty to determine whether the bus was
empty prior to parking and leaving it for the
night? Yes; pretty standard stuff. Did the bus
driver breach that duty? Apparently s/he did.
Was that mistake the proximate cause of the
injury? If we assume the parentÕs panic is the
injury, then yes. However, when the parent is
asked to prove up her damages, she canÕt.
One hour of fear is not considered viable
damages. Had the child been missing for a
week (God forbid), Mom would have had
enough time to have lost sleep, perhaps lost

her job, been on medication, actually rack
up some financial losses. ThatÕs the kind
of "injury" the law will order you to pay
for. So, curious as it may be, in that little
scenario where we screwed up our duty
royally, we probably wouldnÕt be found
liable because plaintiff had no damages
of the kind compensible by law.

ThatÕs todayÕs lesson reminding you of
how to analyze the tort of negligence.
Because most of the lawsuits against
schools for injuries involving students
include an allegation about supervision, I
want to focus on that common duty for a
moment.
The Duty to Provide Adequate Supervision:

"Adequate" is the key legal (read:
"weasel") word in that phrase. Everybody
always wants to know "How many peo-
ple should we have supervise the play-
ground?" "WhatÕs a good adult:student
ratio for a field trip?" No lawyer worth
his or her salt will give you a number.
(You have to find an "expert witness" for
that!) Why? Because the answer is always
"It depends." 

It depends on how many kids are
involved and how old the kids are. It
depends, too, on where they are. Are they
mentally competent or mentally disabled
children? Behavior disordered? What are
we doing and where are we going on the
field trip? What kind of equipment is on
the playground? Are we aware of any
past experiences involving these kids in
misconduct? 

One thing I always say about the ade-
quacy of supervision is this: Even though
I canÕt and wonÕt give you a number, I
will tell you that it doesnÕt matter how
many adults you have supervising if they
are not supervising. How many times
have you looked out onto the playground
and observed the two or three adult
"supervisors" huddled together talking
and paying little attention to the stu-
dents? Numbers arenÕt everything. We
can take 14 parents and 6 teachers along
to supervise 15 students on an overnight
trip to Chicago, but if we never check on
the kids, the math isnÕt whatÕs going to
bite us.

What IÕm worried about these days is
total absence of supervision. I have
received an alarming number of phone
calls this year involving the discovery of
students in off-limits hallways, or behind
locked doors, or in the building alone late
- continued on page 6

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

Teacher
Evaluation
Resources

Visit the SAI Web site,
www.sai-iowa.org,
and select Teacher
Evaluation Information
where you can find a
list of pointers/sugges-
tions for writing evalua-
tions and several sam-
ples of summative eval-
uations of Beginning
Teachers.
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Do You Know WhatÕs Going on in
Your School?
continued from page 5

at night or in the wee hours of the morn-
ing. In nearly all cases, the students have
been engaged in some form of hanky-
panky. A principal walked into the locker
room and found two students having sex.
Another call: a principal finds two stu-
dents naked and showering in a locker
room at 6:30 at night, behind a door that
the students locked themselves. Another:
During lunch, students assemble in a hall-
way where no students are allowed during
lunch, and fooling around leads to an alle-
gation of rape in the (you guessed it: unsu-
pervised) locker room a few minutes later.

HereÕs my recommendation. Change the
locks on the locker room doors. Give each
administrator, coach, and phys. ed. teacher
a key clearly marked
"Do Not Duplicate."
Then take turns check-
ing by locking the
locker room during
classes and before and
after school. Do this
for the rest of the
school year, and par-
ticularly over the sum-
mer.

Another thought:
Ask your sons and daughters or other stu-
dents youÕre close to where kids go in the
school where there is no supervision. IÕll
bet you get an answer. Check the upstairs;
in unoccupied classrooms; backstage in
the auditorium; the boiler room (used to
be filled with smoking teachers, but could
be a haven for unsupervised students!)
Check the equipment room off of the gym.
We are so prone to lawsuits for creating an
opportunity for everything ranging from a
physical injury to a student to harassment
of students or worse. The horror stories
IÕve heard recently about "hazings" (boys
physically and even sexually assaulting
other boys in the name of some ancient
"initiation" ritual or school tradition)
involve an unsupervised locker room in
each case. Part of the legal proceedings
includes a determination of whether
school officials "knew, or with the exercise
of due diligence, should have known" of
the dangerous condition. Ignorance isnÕt
always going to get you out of it. A case
out of Florida proves this point well. 

A substitute teacher in a shop class was
unaware of the fact that one male student was
forcing another to engage in an oral sex act
during the class and in the classroom. Several
students stood "look out," and the victim was
ordered behind and therefore partially hidden
by a portable chalk board at the back of the
room. The substitute testified that he was
present the entire period and had an unob-
scured view of the entire classroom Ð a point
with which the judge disagreed and the stu-
dents took issue. The appellate court found
the jury had been correct in finding for the
injured student; the substitute breached his
duty to exercise reasonable care in supervis-
ing. Big bucks from school district to stu-
dent/parent.

The other point I wanted to make is this:
Our duty to provide supervision, and the
adequacy of that supervision, rests in great
part on the dangers inherent in the moment.

This means we have a
greater responsibility to
provide supervision in a
chemistry class or a
woods or auto shop, or
gymnasium where there
are more dangerous con-
ditions than in the typical
English classroom. In
particular, IÕm always
preaching about super-
vising the weight room.
Over the years IÕve

received calls from frustrated administrators
who know their people should be unrelent-
ingly supervising the weight room, but who
sometimes discover they are not. "Kathy, can
you send me a case so I can show my A.D. [or
coach or supervisor] what can happen if they
donÕt supervise that weight room?" IÕd look,
but I could never find one. (It never occurred
to me that the reason I never found one is not
because there was never a student injured in
an unsupervised weight room, but rather
because written judicial decisions only exist
when one party sues the other, who denies
liability. WhatÕs probably happening is that
schools and insurance companies are rolling
over and admitting liability when a student
has been injured in an unsupervised weight
room. Duh.) 

But I did finally come across a weight room
case. It occurred in Connecticut, in a high
school weight room, in an after-school Weight
Training and Conditioning program run by
the city, either undersupervised or without
supervision. (The judge valued brevity more
than factual clarity.) The city and school offi-

In Memoriam

Harold M. "Smitty"
Smith, clinician in
the Department of
Educational
Leadership and
Policy Studies, Iowa
State University. 
(3-10-03)

Our duty to provide supervi-

sion, and the adequacy of

that supervision, rests in

great part on the dangers

inherent in the moment. 
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cials who had been sued moved for "summa-
ry judgment," a ploy to end the suit before it
goes to trial on that basis that there is no way
they could be held liable and a trial would be
a waste of time and money. They were not
successful, as the judge denied the motion
and ordered the case to trial. Or, more likely,
to settlement at that point. But at least we
know thereÕs one kid out there who has been
injured in a school weight room, and his the-
ory was "If there had been adequate supervi-
sion, [my injury] wouldnÕt have happened."
And the court agreed with him, at least
enough to survive a summary judgment
motion.

In another case, a physical education
teacher took roll, handed out basketballs,
then left 48 fourteen to sixteen year-olds
unsupervised for more than 25 minutes.
(Where he had gone was not included in the
record.) Shooting hoops turned into rough
games of keep-away, resulting in a studentÕs
injury. The kid won on appeal in this case.
The court summarized the law regarding a
teacherÕs leaving his or her classroom unat-
tended as this:

It does not seem inherently unreasonable 
to expect that teachers will be present in 
classes they are entrusted to teach. This 
should not, of course, mean that a teacher 
who absents himself from a room is negli-
gent as a matter of law. ... The teacherÕs 
duty is to use reasonable care. What this
means must depend on the circumstances 
under which the teacher absented himself 
from the room. Relevant circumstances 
would be the activity in which the stu-
dents are engaged, the instrumentalities 
with which they are working (band saws,
dangerous chemicals), the age and com-
position of the class, the teacherÕs past 
experience with the class and its propen-
sities, and the reason for and duration of 
the teacherÕs absence.

Translation: Your teacher had better have a
good reason for leaving, be gone briefly,
know that the students are behaving or very
likely to, and have them involved in an inno-
cent, non-dangerous activity. And then pray
nobody gets hurt anyway.

Are we getting a little lax in our enforce-
ment of the "every student in the hallway
during class must have a pass" rule? How
about our checking on locked places? (How
many kids have keys or have easy access to
keys, do you think?) LetÕs resolve to help our
schools be safe places for our students by not
creating the opportunity for trouble to start.
And supervise!

ÒHerding CatsÓ
PR Strategies That Will Get

Everybody Going in the 
Same Direction

April 24, University Park Holiday Inn,

West Des Moines
With all the changes affecting education
lately, achieving understanding and
support among your constituents can feel
like an impossible task Ð like herding
cats. How do you get staff on board,
educate families, and generate support
from the community? This one-day
conference wonÕt give you all the
answers, but it will give you a great start.

Who should come? Superintendents,
AEA staff, principals, teachers leading
public relations committees, community
relations supervisors, communications
directors, and anyone who wants to learn
more about using public relations to
implement change and build support for
your organization.

How will you benefit? YouÕll hear from
a variety of perspectives and learn what
has worked for others. We guarantee
youÕll return home with at least one
proven idea you can apply!

To register, contact Linda Kuster at
Cedar Rapids Community Schools, 319-
558-1179 or e-mail lkuster@cr.k12.ia.us

The Iowa School
Public Relations
Association

For more information
about ISPRA, call Steve
Jones at (515) 270-
9030.
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SAI members and collaborative partners review Discover
Card Scholarship applications before submission of final
results to AASA. Read more about the program and
judges on page 3.

ÒOur most negative employees can batter the morale of
an entire school or district. Preventing the detrimental
effects they cause is one of the biggest challenges an edu-
cational leader faces.Ó* 

Todd Whitaker, former middle and high school princi-
pal, will focus on eliminating negative behaviors of staff
at the ÒDealing with Difficult Staff BehaviorsÓ
Leadership Lab on April 22. HeÕll include suggestions on
implementing effective questioning strategies and how
to apply the ÒBest Staffer/Worst StafferÓ test. 

Further, youÕll learn how to handle staff members who
consistently say Òit wonÕt workÓ when any new idea is
suggested, undermine your efforts toward school
improvement, and negatively influence other staff mem-
bers. 

Date and Time: April 22, 2003, 9 a.m. to 3:30 p.m.

Location: Sheraton Four Points Hotel, 1810 Army Post
Road, Des Moines

Presenter: Todd Whitaker, author of Dealing with
Difficult Teachers, and co-author of Motivating and
Inspiring Teachers.

Register: Download a brochure online at www.sai-
iowa.org/events.html or contact the SAI office at 515-
267-1115 for a copy.

*ÓPower Plays of Difficult Employees,Ó Todd Whitaker, The
School Administrator, February 2003

D e a l i n g  w i t h  
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Members review and
revise comprehensive
evaluations at the
March 26 Legal Lab
at the SAI office in
Clive.
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