
“Next in importance

to freedom and 

justice is popular

education, without

which neither 

freedom nor justice

can be permanently

maintained.”

- James A. Garfield

School Administrators of Iowa         

R E P O RT

A
dministrators are under incredible pressure to lead change at district and building lev-
els. That’s why SAI is bringing in nationally known speaker, Dr. Phil Schlechty, to
lead off the SAI annual conference on August 10. Dr. Schlechty will focus on central

themes of fostering strong leadership for meaningful, lasting change; enhancing the district
capacity to support and sustain reform at the building and classroom levels; and redesigning
schools so that they are more clearly focused on providing quality work for children and so
that students become the true focus of all decisions made in schools. His presentation will
also include concepts from his two most recent books, Shaking Up the Schoolhouse: How to
Support and Sustain Educational Innovation and Working on the Work: An Action Plan for
Teachers, Principals, and Superintendents.

Dr. Schlechty is the founder and CEO of the Center for Leadership in School Reform and
the author of Inventing Better Schools: An Action Plan for Educational Reform; and Schools
for the 21st Century: Leadership Imperatives for Educational Reform, as well as numerous
other publications. He serves as an advisor to a number of school districts in the United
States and Canada and conducts seminars and training sessions for superintendents, school
board members, union leaders, principals, teachers, and parental groups. Dr. Schlechty is
one of the nation’s most sought after speakers on topics related to school reform.

SAI August Conference  
Features Phil Schlechty

Linking Leadership and Learning

Iowa's NAESP State Representative Election
Elementary principals who are members of SAI and NAESP are eligible to run for NAESP State
Representative. The term of office is July 1, 2004, through June 30, 2007. The position will provide a
link between NAESP and SAI regarding mutual goals and issues of common concern. The perform-
ance responsibilities are to
1. fulfill the duties and responsibilities mandated by the NAESP bylaws.
2. fulfill the duties and responsibilities as mandated by policy, affiliation agreements, or Delegate
Assembly rules and procedures.
3. fulfill the responsibilities the NAESP Board of Directors recommends be assumed.
4. fulfill the duties and responsibilities as determined by SAI's Rep. Council, working in collaboration
with SAI's Executive Committee and Executive Director and as a liaison between NAESP and SAI.

If you are interested in serving, please submit to Dr. Troyce Fisher at SAI by April 13 in two pages
or fewer (layout/format of your choice):
1. A brief summary of your educational background.
2. A brief outline of your professional career.
3. A listing of awards/honors you may have earned while serving in K-12 education.
4. A listing of your involvement with SAI and NAESP (e.g. committees, offices held, etc.)
5. A brief statement as to why you want to serve in this office.
6. A brief statement as to why you should be selected for this office.
7. A signed statement from your superintendent that you may serve in this office if you are the person
selected.
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Notes on Leadership from Dr. Troyce Fisher
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SAI OFFICERS
Sept. 1, 2003 to August 31, 2004

Quips and Quotes from 
One Week of Interview Season

H
ere’s a journal of sorts from one week in
March that might provide some insights
into the important work you do as school

leaders:

Sunday: I listen to an excerpt from this month’s
Audio Journal and an interview with Jim Collins,
author of Good To Great, who is explaining why
it is so important to “get the right people on the
bus,” especially in the field of education. It’s his
opinion that “the single-most important work a
superintendent does is to hire the right principals
for the job.” He said we all need to change our
“default” position regarding employees from
“we’ll keep them if they’re OK” to “we’ll get rid
of them if they’re not excellent.” (He did
acknowledge the toll such action exacts in terms
of time, resources and emotional strain.) 

Monday: A board member and superintendent
from a school district that’s deciding to conduct
its own superintendent search (a very difficult
thing to do in these times, I think), ask if we’d
list the major steps, and submit some sample
interview questions for them to review. I quote
the most powerful tip on interviewing candidates
I ever received, which is to “remember to ask for
examples of the ways each person has opera-
tionalized the answers he or she is giving to
questions.” (For example the question, “How do
you go about resolving differences of opinion
between staff members?” might be followed by,
“And what’s one example of a time you’ve had
to do that, and what happened as a result?”) 

Tuesday: I get a call from a principal asking me
what I know about a job he’s just interviewed
for, questions like “What’s the district like?” “Is
the superintendent forward thinking?” “Do they
have a real commitment to student achieve-
ment?” The most telling part of our conversation
and about the systems pressures in which we
work came when I asked him why he was con-
sidering leaving the principalship for a central
office job. “I really want to spend more of my
time dealing with student achievement. I find I
can’t do that as much in my current job.” 

Wednesday: We distribute a brochure to Rep
Council called “Hiring Your Next Educational
Leader,” which we just wrote and have sent to

every school in Iowa in collaboration with IASB
and IASBO. (You can access it on our Web site,
and although it is written for school boards as
they search for their next superintendent, many
of the ideas can be used when looking for your
next principal, too.) An excerpt: “Remember:
You’re wanting to hire the best person for the
job, not the person who’s best at interviewing.” 

Thursday: One of the phone calls I got this day
was from a principal who was pretty exasperated
with his search for a different position. He had
just driven over three hours for an interview
which lasted only one hour and was, in his opin-
ion, a fairly cursory look at his skills. He had
prepared a portfolio, which included student
achievement data, agendas from staff meetings,
communications he’d sent home to parents, and
letters of reference. His portfolio was unopened
by the interviewer. “How could they possibly
know if I was right for them?” The conversation
was a good reminder that the district doing the
hiring is being interviewed, too.

Friday: I attend an evening class of aspiring
administrators who were gearing up for their
weekend session. Their instructor graciously
invited me in to speak with them about SAI and
current issues in education. They ask about the
current job market for principals, and I pass on a
comment a search consultant recently told me:
“If you want to get hired in a hurry, be very
adept at these things: a knowledge of curriculum,
instruction, and assessment, and skills in working
with staff in school improvement efforts. That’s
who people want.” 

Saturday: I go to the Girls Athletic Union
Breakfast, and watch as numerous awards are
given for various fields of excellence. One is the
E. Wayne Cooley scholarship. The selection
committee is headed by “SAI’s own” Gaylord
Tryon. In his introductory remarks he mentions
how the recipient of the $10,000 award
“impressed the interview team by her accom-
plishments and ability to ‘walk the talk.’ She not
only knows her values. She acts from them.” 

So, seven days, seven quotes, seven perspectives
on selecting the best leaders for the job. Which
one speaks to you?



DERU credit is available
for workshops and labs.

April
1- Building Capacity for
Women Administrators,
SAI Office
5 - “Bullying Prevention,”
West Des Moines
Learning Resource
Center (Elementary) 
6 - “Bullying Prevention,”
West Des Moines
Learning Resource
Center (Secondary)
20 - Secretaries
Workshop, West Des
Moines Marriott

June
10 -11 - Facilitator
Training, Mississippi
Bend AEA, Bettendorf 
22 - 24 - Effective
Schools Conference,
Okoboji

August
9 - New Administrators
Institute, Polk Co.
Convention Complex
9 - Pre-Conference with
Robert Marzano, Polk
Co. Convention Complex
10 & 11 - August
Conference, Polk Co.
Convention Complex

In
Brief
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

http://www.sai-iowa.org

At their March meeting SAI Executive
Committee members:
l Accepted with regret the resignation of Ann
Rohlfsen as SAI's coordinator of office services.   
l Had a discussion about the big picture of leader-
ship development in Iowa, including current reali-
ties and future needs.
l Discussed issues related to "contract jumping"
in the context of proposed BoEE rules.
l Reviewed responses to the mid-year email sent
to first-time SAI members asking the question,
"How are we doing in meeting your professional
needs?"
l Set SAI dues for the 2004-05 school year at
$373 (based on the formula of .005 x average
administrative salary for the current year).
l Voted to increase SAI's contribution to the FINE
Foundation by 10 percent ($120).
l During the legal services section, voted to rec-
ommend to Rep Council that they establish an
SAI position at their June meeting which urges
schools to include sexual orientation as one of the
protected classes in LEA harassment and anti-dis-
crimination policies.   

SAI Rep Council members in March:
l Approved changes to the SAI policy manual,
SAI bylaws,and SAI employee handbook (review
required every three years).
l Heard a report from Dr. Anne Kruse of the
Board of Educational Examiners about the latest
changes in licensure for administrators and other
items of interest, including rules that require
mandatory reporting of “sexual misconduct.” 
l Approved endorsing Sue Masterson, an elemen-
tary principal in Wisconsin and NAESP's Zone 6
director, in her candidacy for president of NAESP.
l Received a report from Guy Ghan about state-
wide school reorganization patterns and possible
projections for future trends.
l Received reports from Dr. Ben Norman, and
Greg Cusack of IPERS, about current legislative
issues.
l Suggested that the 2005 August Conference be
held on August 2 (pre-con), 3 and 4.

Pella Community School District Honored
for its School-Community Partnership
AASA and Sodexho USA announced Pella
Community Schools as the state winner for the
2004 National Civic Star Award at the AASA
Annual Conference in San Francisco.

All winners will be profiled in a special supple-
ment to The School Administrator magazine.

Iowa Reception at 
NAESP Convention in 
San Francisco

Iowa, Michigan and Wisconsin will be having
a reception at the Thirsty Bear, 661 Howard
St., in San Francisco on Fri., April 16 from
5:30-7:30 p.m. 

Volunteers are also needed in San Francisco
to staff the SAI booth and serve as delegates
at the Delegate Assembly on Tues., April 20.
Please contact Juli Kwikkel,
jkwikkel@storm-lake.k12.ia.us if you’re able
to help with either request.

NAESP President-elect Candidates
Susan E. Masterson, principal of Monroe

Elementary School in Janesville, Wisconsin.
Bruce A. Voelkel, principal, Banyan

Elementary School in Sunrise, Florida.

NAESP Zone 6 Candidates
Helen Jan Lusa, Tyler Elementary,

Livonia, MI
William (Bill) J. Rich, Minnie McFall ele-

mentary, Middleville, MI
Meet the candidates in the March NAESP

Communicator and on the NAESP Web site in
the members only section with a link on the
lefthand side of the page.

Iowa Ranks High in
NASSP Membership

Iowa is 9th out of the 50 states, District of
Columbia and all foreign countries in percent-
age of people who have been NASSP mem-
bers for 20+ years, we rank 13th for 10-19
year members, and we’re seventh with mem-
bers who have belonged for five to nine
years. 

More Than Just Another Brick in the Wa l l
Special thanks to Jim Ross, husband of SAI
Vice-President Mandy Ross, for completing
the entryway wall in the SAI office. All cus-
tomized bricks have now been installed and
the project is complete. Jim did a fantastic
job! 

Best Wishes to Ann Rohlfsen
SAI’s coordinator of office services, Ann
Rohlfsen, has resigned her position to take a
job in Ankeny at a dental office. We wish
her well as she avoids the busy commute
from Ankeny.
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S
ince 1991, there has been a law on the
books (Iowa Code § 709.15) making it a
crime for a non-school counselor or thera-

pist to have a sexual relationship with a client or
patient. Last session (2003), our state legislature
added licensed school employees to the mix, mak-
ing it a specific crime (“sexual exploitation”) if a
teacher, coach, school nurse, counselor, licensed
paraprofessional, or administrator engages in sex-
ual conduct with a student. It applies to public and
private school employees, and starts with “kiss-
ing” and goes from there to more serious sexual
acts. (It does not include sexual harassment; this
law is primarily about sexual contact. But I can
envision a scenario where personal email or let-
ters, notes or phone calls to students with a
romantic or sexual overtone could be character-
ized as a “scheme of conduct to engage in . . . [the
covered behaviors of] ‘kissing, touching of the
clothed or unclothed inner thigh, breast, groin,”
etc.) 

One time, if proven, gets the individual an
aggravated misdemeanor on his/her record (and,
no doubt, severe if not permanent licensure conse-
quences). A “pattern or practice or scheme of con-
duct” such as repeat offenses or an on-going sexu-
al relationship earns the educator a Class D felony,
again with likely loss of license. This crime is in
addition to any applicable sexual abuse crime that
may be charged. 

Our lawmakers are serious about educators who
engage in “hanky panky” with students.
Willingness or consent on the part of the student
or “We’re in love!” aren’t listed as defenses to the
crime. Neither is “The student came on to me!” or
any variation thereof.

It’s called exploitation. Webster defines it as “to
make unethical use of for one’s own advantage or
profit.” An educator taking advantage of a student.
As they say in Brooklyn, fuggedaboudit.

In over 30 years in the education business I’ve
seen a little of this kind of behavior first-hand, but
heard it all. My first exposure to it was personal
experience, at 17. My second: Louise, my best
friend freshman year in college, got pregnant by
and married her high school social studies teacher.
This teacher was smart. He waited until the 18
year-old graduated before asking her out or mak-
ing any advances whatsoever. Under Iowa law, he
would have to wait 30 days. At least, if he planned
to kiss her.

Just in case some of you are thinking back,
as I have been, on “situations” we recall, a
reminder: this law applies prospectively only.
It went into effect last July, so it only covers
actions after that date. 

Anne Kruse, executive director of the Board
of Educational Examiners, reminds us that
there has been an increase lately in BoEE com-
plaints involving young teachers — first, sec-
ond and third-year rookies. A few of the com-
plaints relate to jumping contract, but more tell
of sexual involvement with students. It might
be worth it to have a little “birds and bees”
chat with your newbies during their pre-service
indoctrination days. (I am confident “the talk”
should be delivered to both male and female
teachers and coaches.) And be sure to investi-
gate if you even get a whiff of a rumor about
this kind of behavior. You can’t afford to sit
back and wait for a sworn statement. At the
very least, confront the employee with the fact
that the rumor is out there and he or she should
“govern yourself accordingly.” 

That leads me to the other law the legislature
passed last year: a “mandatory reporting” law
for superintendents, AEA chief administrators,
and school/AEA boards. It kicks in when an
employee resigns, is fired or his/her contract is
not renewed, and the employer has a good faith
belief that the employee engaged in conduct
that would keep him or her from getting a
teaching license in the first place, or would be
in violation of the Board of Ed Examiners’
rules related to specific crimes: child endanger-
ment, assault, murder, sexual abuse, kidnap-
ping; first, second or third degree sexual abuse
of a person under 18; lascivious acts with a
child, detention in a brothel, assault with intent
to commit sexual abuse, indecent contact with
a child, lascivious conduct with a minor [CYA
note: Don’t ask me how that’s different from
‘lascivious acts with a child,’ also on the list],
sexual exploitation [the first new law I wrote
about above], incest with a child, dissemination
and exhibition of obscene material to minors,
telephone dissemination of obscene material to
minors.

It’s clear that this new law is in place
because we, as licensed members of a profes-
sion, have not or are perceived as not reporting
such misconduct to the BoEE in the past (i.e.,    

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

“Sexual Exploitation” and Mandatory Reporting 
to the Board of Educational Examiners 
(aka “Don’t Pass the Tr a s h ! ” )

Two New Iowa Laws:
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We’re guilty of “passing the trash.”). We no longer
have an option, which means we don’t get caught
in that back-room negotiation process with errant
coaches, teachers and counselors that goes some-
thing like this: 
Admin: “Mr. Jones, we have a female student who
has told us she has been having a sexual relation-
ship with you.”
T: “Who? I didn’t do what this student says I did,
but I’m not going to put my wife and family and
students through the hell of a hearing. So I’ll
resign. On one condition: you don’t file against me
with the Board of Educational Examiners.” (or
“You don’t try to get my license.” Something
along those lines.) 

When nothing has actually been proven, it’s a
tempting offer. There’s “something in it for” the
district as well as the teacher when we don’t have
to have a hearing airing this filthy laundry, even if
it is a private hearing. Plus the expense. Plus the
time and energy it takes. Plus the divisiveness to
the community. (If you don’t believe me, just ask
the folks at Union, in La Porte City.) 

But now superintendents, chief administrators,
and public and private school boards must report
our fellow educators when they know or are pretty
sure they have engaged in seriously unethical con-
duct with students. Proposed BoEE rules require
the filing with the BoEE within 60 days of local
board action on the event (resignation, termination,
or non-renewal decision). Remember, your filing
just initiates the process. The BoEE investigator
takes over from there. She will interview the indi-
viduals who have some knowledge of the situation,
make a recommendation to the BoEE as to
whether or not there is probable cause to hold a
hearing regarding the person’s license, and if it
goes to hearing, the BoEE members (our peers,
practicing teachers and administrators for the most
part) will look at the evidence and decide what
licensure consequences, if any, should be applied. 

If you have to file the complaint, you aren’t
revoking the person’s license, or even recommend-
ing it. That’s a decision for the Board of
Educational Examiners make. Moreover, since the
procedures have changed, you don’t even have to
“prosecute” the complaint as you had to do in
years past because now the Attorney General’s
Office takes over that role. Someone from the dis-
trict will, no doubt, be testifying about the circum-
stances surrounding the incident and the com-
plaint, but it’s not the same as having to foot the
bill and prepare the case yourself. 

It’s a new law. That’s all. We get them all the
time. Do what you are supposed to do, or consult
your attorney if you’re not sure.

The article, Consult
Your Attorney, is intend-
ed only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

CYA Notes

(1) In the event that
you, as an administra-
tor are targeted to be
RIF’ed,  are given a
termination notice, or
asked to resign,
please remember
SAI’s Legal Assistance
Program. If you want
your departure negoti-
ated, you’ll need your
own attorney. Call us
first!

(2) Please alert your
business manager (or
whoever pays the bills)
that we’ve gotten wind
of two companies who
are billing schools for
items or services that
were never purchased
or ordered. Schools
have a nation-wide
reputation for being
prompt with payments,
and some scam artists
are taking advantage
of that. A word to the
wise . . .

Involve More Students to
Increase Their Achievement
by Jolene Teske, secretary
Iowa Academic Decathlon State Board

The face of education has changed dramatical-
ly over the years. As educators look to the
future, we must make the most of every educa-
tional opportunity available. This is why every
school district needs to consider an Academic
Decathlon team. It provides students at all lev-
els with a challenge and gives them study and
test taking skills. It is also one of the competi-
tions currently endorsed by the federal govern-
ment.

Each team is made up of nine students: three
A students, three B students, and three C or D
students. It’s a great boost for all students to
really shine.

Academic Decathlon competition encom-
passes 10 events. Students learn from a well-
developed humanities curriculum, they learn to
start making connections between subjects, and
they learn material at a deeper level. Most
valuable of all, they learn to love learning.

This year, the Academic Decathlon Board is
offering a coaches’ summer clinic. Veteran
coach mentors will be provided for all new
coaches. The clinic will be held on June 11,
2004, in Ames at AEA 11, from 11 am - 3 pm.
For registration information, e-mail Pam
Pilcher at pamela.pilcher@dmps.k12.ia.us

For more information about Academic
Decathlon, contact Jolene Teske at 
jteske@po-1.iowa-falls.k12.ia.us

Employee 
Background Checks

A source to check prospective

employees is http://www.iowacourt-

sonline.org.

This is a non-invasive check that

can be incorporated into your screen-

ing process for potential employees.

For additional background check

information and instructions for use,

consult the SAI Web site at

http://www.sai-iowa.org/background-

checks.html
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O
nly two community members attend your
School Improvement Advisory Committee
session. Staff members claim they didn’t

know they were supposed to bring information to a
meeting. Students apparently aren’t reading their
student handbooks. Are you getting the message?
People aren’t getting yours. It’s time to review
good writing etiquette. 

Good communications reflect our awareness
that, as author Marshall McLuhan once said, “The
medium is the message.” How we share our mes-
sages becomes part of the messages themselves,
both in our communications and in our daily work
with students, staff and community. Take time to
refresh your writing memory with the tips below.
It will save you time (and headaches) in the long
run: 
• Keep your writing clear, concise and conversa-
tional. Try to simplify and conserve space. Make
your point quickly.
• Keep sentences short (rarely longer than 20
words), but vary your sentence length. Paragraphs
also should be brief, seldom longer than three or
four sentences. 
• Use active rather than passive verbs; for exam-
ple, “John recommended the change” rather than
“The change was recommended.” Active language
is more conversational and easier to understand;
however, passive language may be appropriate in a
sensitive situation. Compare “Errors were made on
the report” with “You made errors on the report.” 
• Collective nouns (that name a collection of peo-
ple or things, such as faculty, team, staff) may
require the use of a singular or a plural verb,
depending on the meaning to be conveyed. If the
group is acting as a whole, use a singular verb
(“The committee is meeting in the board room”). 
• Don’t use jargon readers won’t understand. 
• Prefer the plain word to the fancy one, such as
“use” rather than “utilize.” Write to be understood,
not to impress. 
• Use positive rather than negative language. 
• Streamline your writing by cutting needless
words and sentences. After writing your copy, set
it aside for a while. Later, read it again and see if it
can be shortened. 
• Check your organization. Do you: 
— tell the reader why you are writing?
— include only necessary information?
— use lists to convey three or more items?
— close with what the reader must do next?

• Proofread carefully. Use your computer’s
spell checker, but don’t rely on it as your only
proofreading tool. Ask another person to proof-
read your work. Proofread on paper, not the
computer screen.
• Read your document out loud. If you don’t
understand it, nobody else will!
• Revise and rewrite. Remember, there is no
such thing as good writing, only good rewrit-
ing. 

"All Aboard the  
School Communicators
E x p r e s s ! "
The Iowa School Public
Relations Association’s
Annual Conference is April

15 at the West Des Moines Community
School District's Learning Resource
Center.

The morning session features nationally-
recognized school communications pre-
senter Brian Woodland on "Managing Hot
Issues Before They Derail Your
Organization." In this powerful and practi-
cal session, you’ll re-discover the role of
PR in education, understand how school
and district reputation is built — or broken,
learn how to structure PR to support learn-
ing, and prepare for the top 10 issues that
can take you and your organization off
track. 

You will leave this intensive session with
processes to help you prepare for and
manage issues, plus valuable tools such
as checklists and tip sheets.

Participate in the afternoon "Right Track"
Roundtable Discussions where you will
learn how others are managing budget
issues, No Child Left Behind, community
involvement in schools and school founda-
tion support.                                                     

Cap off the day with team-building activi-
ties you can take home to engage staff,
committees and leadership team mem-
bers. 

The conference fee is $70 for ISPRA
members, $85 for non-members, and $45
for college students. Download a brochure
at http://www.ispra.org

Questions may be directed to Diane
Ostrowski at 712-328-6443.

Promoting Education

Are You Getting the Message?
By Julie Weisshaar, Green Valley Area Education Agency communications coordinator

The Iowa School
Public Relations
Association

articles from school
PR professionals

For more information
about the articles or
ISPRA, call Linda Kuster
at (319) 558-2331.

May 3-7 
Teacher Appreciation
Week

May 9-15 
School Board
Recognition Week,
"Leading So All
Students Succeed"

H Celebrate H
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Focus on the Wonder Years:
Challenges Facing the American Middle School 

What is the state of the American middle school?
In Focus on the Wonder Years: Challenges Facing
the American Middle School, RAND researchers
identified middle schools’ major concerns and rec-
ommended ways to improve students’ academic

achievement, communicate with parents, and support
teachers and principals. Middle schools are not in the
state of crisis described in some media accounts, and
credible reform efforts are under way. However, sig-
nificant issues remain.

The study also identifies new reform models which
indicate preliminary success. “Our review of whole-
school reforms and professional development prac-
tices identified some promising models that address
both academic achievement and the development
needs of young teens. If fully implemented, these
models might propel our schools forward toward the
high levels of achievement that are the goal of
NCLB.”

Read the entire report at http://www.rand.org

Iowa’s Federal Relations Coordinator
Discusses Education Policy on Capitol Hill
Juli Kwikkel, Iowa’s NAESP state representative and federal
relations coordinator, recently attended the annual Federal
Relations Conference in Washington, D.C., sponsored by
NAESP.

All principals in attendance asked Congress to increase
budget amounts for federal education programs for elemen-
tary, middle and high schools, in particular for a number of
programs governed by NCLB. For example, they asked legis-
lators to resolve to fully fund Title I.

Citing the urgent need to offset the shortage of applicants
for school leadership positions, Kwikkel told legislators of
the need to maintain and increase funding for the two year-
old School Leadership initiative, one of several No Child Left
Behind programs zeroed out in President Bush's proposed
budget for fiscal year 2005. The program gives high-need
districts resources to recruit, mentor, and retain principals.
There are many other programs such as Even Start which are
zeroed out in the proposed 2005 budget.

The principals urged Congress to reject the President's pro-
posal of $50 million dollars for the Choice Incentive Fund, a
voucher program that would funnel public funds to private
schools, none of which would be required to comply with the
No Child Left Behind legislation.

During the conference, Kwikkel met with legislators and/or
their staffs in the House of Representatives and Senate. 

Two sessions featured panels; one included members of
education associations and focused on working together to
meet the challenges of — and address the needed changes in
— No Child Left Behind. The other panel included congres-
sional staff members who discussed how to work effectively
with U.S. Senators and Representatives.

Have you read?

n The School
Administrator,
February 2004 issue on 
“Recruiting Board
Members.” Mark
Peterson, Council Bluffs
board president and fre-
quent presenter for SAI
is a co-author.

n “Beating the Bubble
Test,” in Time Magazine,
March 2004 about
Garfield and Franklin
Elementaries in
Muscatine and the
approach they’ve taken
to raise test scores.

In Memoriam
Lori Grim, principal of Horace Mann and James
Elementaries and chief administrator of the Early
Childhood Education Center in Ottumwa. (3-23-04)


