
“The greatest use

of a life is to spend

it for something

that will outlast it.”

- William James
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School Administrators of Iowa  

REPORT
Becky Hacker-Kluver  and Todd Wolver ton
Selected Admin is t ra tors  o f  the Year

S
chool Administrators of Iowa recently named two of seven Administrators of the Year for
2005. Additional recipients will be featured in the May SAI Report. “It’s a pleasure to be able
to recognize these leaders because they truly represent the outstanding school administrators

we have in Iowa,” said Dr. Troyce Fisher, SAI executive director. 

Middle Level Principal - Becky Hacker-Kluver, Webster City
Finalists: Rod Earleywine, Sergeant Bluff-Luton and John 
VandeWeerd, MOC-Floyd Valley.
Selection Committee: Doug Barry, West Harrison; Brad Buck,
Waukee; Donna Christensen, Des Moines; Mark Farland, Cedar 
Falls; Kim Kirchner, Central Lee; Lori Phillips, Eagle Grove; and 
Jerry Raymond, Carroll.

Secondary Principal - Todd Wolverton, Creston 
Nominees: Sue Alborn-Yilek, Western Dubuque; and Dave 
Meylink, Rock Valley.
Finalists: Gerry Beeler, Mid Prairie; and Mike McTaggart, 
Sioux City.
Selection Committee: Skip Anderson, Bondurant-Farrar; Bob 
Lamb, Central Lee; Ken McKenna, Davis Co.; David Olson, 
Dubuque; Katy Sojka, Logan-Magnolia; and Jere Vyverberg, 
Waverly-Shell Rock.

The 2005 Middle Level and Secondary Principals of the Year were asked to share their thoughts on
specific questions related to education and leadership.

Becky Hacker-Kluver responds:
Middle school kids’ greatest need is for affiliation and bonding. How do you work with this
and focus on student achievement?
Consistent with this year’s theme – “Above and Beyond with Character Counts! Stick Your Neck Out
and Help Others!” – we continue to focus on how we can involve all available individuals to help stu-
dents become high academic achievers and exhibit the pillars of character (trustworthiness, respect,
responsibility, fairness, caring, citizenship) in all aspects of their lives, both at school and in the com-
munity. With No Child Left Behind’s expectations for high academic achievement by all students;
with the public’s expectation that students become citizens of good character, possess strong work
ethics, and the ability to work independently and collaboratively; and with more students coming
from dysfunctional families and diverse backgrounds, we continuously strive to find an effective bal-
ance between implementing programs to address these challenges and maintaining student/educator
relationships that celebrate the unique gifts of each child. 

What professional development activities do you have going on this year? What makes
them effective?
With our continual focus on rigor and relevance based on data and data analysis (standardized test
data from multiple sources, writing assessments, resiliency surveys, behavior management data, class-
room assessments, staff/community surveys, etc.), we strive to implement frameworks and strategies
that yield “game-winning” results. When the results revealed that students were struggling with read-
-continued on page 7
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Notes on Leadership from Dr. Troyce Fisher

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2004 to August 31, 2005

Career-Staged Learning

“T
he next stage of development in
American education requires the prac-
tice of continuous school improvement.

At its core is professional development, the
process of professional learning for the purpose
of improving student achievement. But spending
more money on professional development as it is
presently designed is unlikely to have any signif-
icant effect on either the knowledge and skill of
educators or on the performance of students.”—
Richard Elmore, Bridging the Gap Between
Standards and Achievement, 2002, Albert
Shanker Institute.

We’ve all read this good news/bad news research
repeatedly by now: Second only to the quality of
the teacher in the classroom, the next most
important factor in determining the quality and
level of learning of the student is the school
administrator. That’s good news because we have
the opportunity to influence kids’ futures in very
powerful ways. And that’s bad news because
there seldom seems to be the time to continue to
learn how to be that effective leader. The
Balanced Leadership research conducted by Dr.
Tim Waters, et al. from McREL even documents
21 specific leadership behaviors that have the
greatest effect on student achievement. The sci-
ence of our practice is growing. The challenge is
to grow with it. 

Don’t you just get overwhelmed sometimes by
the quantity of reading materials that cross your
desk or arrive via your computer in an average
week? Between professional journals, education
newspapers, electronic newsletters, e-mails
announcing new Web sites devoted to education-
al leadership, studies, reports, white papers, daily
e-briefings and casual conversations with col-
leagues who recommend books, it’s enough to
overwhelm a person. Sometimes it reminds me
of how I felt when I began to parent 25 years
ago. I would often stop reading child-rearing
books, partly because I was so tired, and partly
because the recommendations seemed impossible
to accomplish. I could never live up to the
images of the perfect mom presented in those
pages. Why keep feeling defeated before I start?

Yet the commitment to our professional growth
as leaders is one facet of our responsibilities that
we cannot afford to short-change. Given how

valuable your time is, it is important that the sys-
tem of professional development to which you
have access is the finest it can be. Otherwise it
wastes your energy, money, and desire to learn.
That’s why we’re so committed to the objectives
of the Wallace Grant that SAI directs. The first
“breakthrough idea” in the grant is to embed the
Iowa Standards for School Leaders into all facets
of professional development for administrators.

That means starting with preparation programs,
moving to mentoring and induction for people
new to administration, developing ongoing learn-
ing opportunities throughout one’s career, and
supporting those maturing in the profession with
executive coaches who can help move us from
good to great performance. Here’s how this con-
tinuum of career-staged learning plays out in
reality. Under the auspices of the Wallace Grant,
a review panel has been working to recommend
quality preparation programs to the State Board
after an in-depth review of their proposed learn-
ing activities for those wishing to become school
administrators. You already know about our
existing mentoring and induction program.
(We’ve got our fingers crossed that the legisla-
ture will fund the program beginning next year
so we don’t have to scramble all the time to find
resources to support this.) 

Practicing administrators need access to quality
professional development, so we’re in conversa-
tions with the AEAs, the other professional asso-
ciations, the Department, and higher education to
create a “seamless, cumulative learning experi-
ence” (Peterson, 2002) that is high-quality no
matter where in Iowa you lead. Connected to that
is the work of a steering committee that is help-
ing to design and implement a Leadership
Academy for Iowa. From their initial research
they’ve found that quality professional develop-
ment must be relevant to real world experiences,
be cohort-based, use many different learning
modalities, and be developmentally appropriate.
(Sound familiar?) 

Dr. Waters is coming to the SAI office to work
with a group of 50 school administrators on April
20 to crosswalk his Balanced Leadership
research with our model superintendent and prin-
cipal evaluation instruments, creating an equiva-
- continued on page 7
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Superintendents Present to 
House Education Committee
On March 2, three superintendents provided Iowa
legislators with different scenarios about their
efforts to create administrative efficiencies and
expanded opportunities for high schoolers in their
area. Anne Morgan, superintendent at Davis
County described the results of combining schools
from around the county into one system many
years ago. Chris Herrick from Fremont-Mills and
his board president explained the process they and
five other districts are in to try to come together
for a regional high school. And Mike Haluska
from Jefferson-Scranton gave a description of
expanded course offerings and other data from
their arrangements with Paton-Churdan and East
Greene. Legislators’ questions focused on the dif-
ficult decisions patrons in small communities must
make about the future of their schools, political
rivalries, and how to decide what’s best for kids.

Iowa Character Award Recipients
The Institute for Character Development at
Drake University will present the Iowa
Character Awards on April 7, 2005, at the Hy-
Vee Conference Center in West Des Moines.

Awards will honor individuals whose beliefs,
attitudes and actions have consistently exem-
plified the Six Pillars of CHARACTER
COUNTS!: Trustworthiness, Respect,
Responsibility, Fairness, Caring and
Citizenship. 

Among those being recognized are:
 Advocate Award: 

Linda Kennedy, New Hampton CSD
 Administrator Award: 

Don Ortman, Rock Valley CSD
 School of Character Award:

Hillis Elementary School, Des Moines
Price Laboratory School, Cedar Falls
Robert Blue Middle School, Eagle Grove

 Robert D. Ray Pillar of Character Award:
Dr. Troyce Fisher, SAI

- continued on page 8

M e m b e r  F o c u s :M e m b e r  F o c u s : M e e t  R o b i n  S p e a r s
Currently: Superintendent, Sheldon Community School District; AASA
Governing Board member; Department of Education Superintendent’s Advisory
Council.
Greatest Influence: Dr. Don Coleman, Education Administration professor at
Northeast Missouri State University. My experience with Dr. Coleman provided
me with a broad foundation of educational and administrative philosophy that
has remained true throughout my career in education.
Best Professional Day: High School Graduation Day. There is a great sense
of fulfillment seeing a product that has taken 13 years to shape and nurture be

sent off on its way to build a promising future.
Books at Bedside: Built to Last, Jim Collins; A Terrible Love of War, James Hillman; and
Journey to the Future: A Roadmap for Success for Youth, Consuelo Castillo Kickbusch. Just com-
pleted: The Three Questions, Jon J. Muth; Golf and the Spirit, M. Scott Peck; and Leading with
Soul, Lee Bolman and Terrence Deal.
Best Learning: Always keep your focus on student learning and achievement. It is the only way
to maintain some level of sanity in the current environment of constant change, mandates, and
accountability.
Reason I’m an SAI Member: SAI helps me keep my saw sharpened with ongoing opportunities
for professional growth and development.

M e m b e r  F o c u s :M e m b e r  F o c u s : M e e t  To m  W i l l i a m s
Currently: Superintendent of Schools, Muscatine Community Schools; AASA
Governing Board member. 
Greatest Influence: My parents and the many wonderful educators that I
have had the privilege of working with over the years.
Best Professional Day: The day I found out that I had been selected as the
Iowa Superintendent of the Year.
Books at Bedside: The Family - The Real Story of the Bush Dynasty by
Kitty Kelly; Leading Change by John P. Kotter; and Over the Hill and Down
the Creek by Walter Youngquist.
Best Learning: To be able to admit you made a mistake, and to hire great

people and let them make you look good.
Reason I’m an SAI Member: SAI provides leadership and support for legislation, leadership,
training, mentoring, and legal assistance. Every school administrator and aspiring administrator
should be a member of our professional association.

UpcomingUpcoming
EventsEvents
DERU credit is available
for workshops and labs.

April
5 - Intensive Assistance
Programs (Legal Lab),
Hy-Vee Conference
Center, West Des
Moines
6 - Winter Institute
Follow-up, Carrollton Inn,
Carroll 
12 - Winter Institute
Follow-up, Clarion Hotel,
Cedar Rapids 
13 - Winter Institute
Follow-up, Hotel Fort
Des Moines, Des Moines
19 - Secretaries
Seminar, West Des
Moines Marriott
27 - Early Childhood,
West Des Moines
Marriott
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DON’T GET PUSHED INTO A CORNER
Teacher Caught Doing Something Worthy of
Discharge: (usually spoken by ISEA legal repre-
sentative of teacher): “WE’LL RESIGN IF YOU
PROMISE NOT TO GO AFTER THE
TEACHER’S LICENSE.”

Does this sound familiar?
Want to know why it ticks me off? Well, I’m

going to tell you anyway. The question assumes
that if someone in the district files a complaint it
means they’re asking for a permanent revocation.
Most of the time—except in the most egregious
cases involving drugs, sex with students, alcohol
and students, or kiddy porn—the district isn’t even
thinking about revocation. So when this statement
is thrown at the principal or superintendent during
“negotiations” surrounding this teacher’s depar-
ture, the first thought the administrator may have
is “I don’t want to keep this person from ever
working again.” Consequently, the administrator
gets “guilted into” an agreement. 

In my experience, especially in the nasty cases,
the employee doesn’t really want to go to hearing.
Too much chance for everyone to learn the gory
details, despite the fact that the hearing is closed
and not subject to the Open Meetings Law by
statute. So our people end up agreeing not to file a
complaint with the BoEE when filing would be
the right thing to do, and the teacher agrees to give
up his or her right to a hearing that s/he probably
didn’t want in the first place. Who gets the best
deal? Certainly not the public.

First, let me say that to my knowledge, there are
only two circumstances where you are required to
file a complaint with the BoEE: (a) In a FOUND-
ED chapter 102 case (student physical or sexual
abuse), and (b) the more recently adopted state
law addressing sexual exploitation by a school
employee. (See CYA column April ’04). So if
you’re being asked not to file in either one of
these two situations, you must decline the offer.
Reporting is mandatory and therefore not nego-
tiable. 

Second, when a person files a complaint with
the BoEE against a licensed practitioner, there is
no place on the form for the Complainant to indi-
cate what form of sanction is sought. Frankly,
what the Complainant wants makes no difference
whatsoever. That decision rests squarely with our
peers. (The Board of Educational Examiners com-
prises 11 members: four administrators, five teach-
ers, the Director of the Department of Education,
and one “public” member who can’t be an educa-
tor.) These folks know schools, they have about a
gazillion years of education experience all totaled,
and they have been appointed to represent the best
interests of the citizens (especially children, in our

case) of the state, not do what you want them
to do. 

My point? If you get offered that “deal,” say
no quickly if it’s a mandatory filing situation
(102 or the sexual exploitation situation), and
in other cases, be very reluctant to say yes.
Call their bluff. They’ll probably keep you
hanging until the date of the hearing, then
they’ll offer to resign at the last minute. That’s
maddening, but it still saves you from going
through the full hearing. And if the individual
doesn’t resign, go ahead with the hearing;
you’re “doing the right thing,” to quote Spike
Lee. It’s part of earning, and deserving, the
public’s trust.

HOW MANY ADMINISTRATORS DOES
IT TAKE TO CHANGE A LIGHT BULB?
I don’t know. I was just trying to get your
attention. My real question is, How many
administrators does it take to serve a termina-
tion notice? Apparently two at a minimum and
preferably three. Who started this practice?

Being called in and given notice that the
superintendent intends to recommend to the
school board that you will be terminated (nasty
choice of words, isn’t it?) is one of the most
emotionally debilitating pieces of news you
could ever receive. “I’m being fired!” is all you
can think about. If it’s not for personal fault, I
see absolutely no reason to have more than one
person deliver the news. If the teacher refuses
to acknowledge receipt of the notice, call in
your secretary to attest to the fact that the
teacher has been given a copy of the notice and
then excuse the secretary to return to the job. If
it is a case of personal fault by the teacher, I
still see no reason to gang up on him/her unless
you have reason to believe s/he might be dan-
gerous—to self or others—due to receiving the
news. Frankly, the worst that usually happens
is tears. Some might express disagreement with
the administration’s decision by using inappro-
priate language, but you don’t need two addi-
tional bodies to defend you from that. 

My point? Don’t make these awful few
moments worse by acting like you think the
person is going to attack you, or that you don’t
trust him/her, or that s/he might later allege
something false occurred during this meeting
so we need “witnesses.” It is very disrespect-
ful, unprofessional, adversarial, and mean to
gang up on a person at this very vulnerable
time. I have spoken to a few administrators
who were also treated this way. I guarantee that
if they’re ever put in the situation where they
have to “deliver the bad news,” they will be

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Random Thoughts

http://www.sai-iowa.org/cya.html
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more humane. We do learn by experience. Given
that it’s “canning season” again, please try to be a
kinder, gentler bad-news deliverer.

BOEE COMPLAINTS 
RE: JUMPING CONTRACT
The rules have changed regarding filing com-
plaints with the BoEE when an employee leaves
after signing a contract. Jumping (“abandoning”)
contract is only an ethics violation if the person
leaves without an “unconditional” release from his
or her current contract. Most of you take a
teacher’s (or other contract employee’s) resigna-
tion to the board who, following policy, accepts it
only “upon finding a suitable replacement.” That is
a condition imposed by the board that has to occur
prior to the teacher’s release. Thus, the board has
not given the employee an unconditional release.

Recently, a school district received a resignation
from a teacher during the contract year, the board
released the teacher without any conditions, and
then filed a complaint with the BoEE. The case is
going nowhere because the employee was released
unconditionally, without any obligations. Thus,
there was no ethics violation.

Another point needs to be made regarding the
new rules on breach of contract. State law:
Contracts can’t be offered prior to March 15. State
law: Contract employees cannot be required to
return the contracts before 21 days have passed.
Those two things haven’t changed. What has is
that the BoEE decided that some kinds of contract
jumping are worse than others; one type doesn’t
violate professional ethics and the other does. The
BoEE’s rules state that there will be no finding of
an ethics violation if the licensed practitioner “pro-
vided notice to the employing board no later than
the latest of the following dates: (1) the practition-
er’s last work day of the school year; (2) the date
set for return of the contract; or (3) June 30.”

Unless you are really late issuing contracts, the
typical BoEE complaint will now involve a teacher
who resigns after June 30, because it’s the latest
date that matters. Thus, teachers may sign con-
tracts after March 15 and resign prior to June 30
and you may not expect to have the BoEE sanction
them. You can still go after the employee in small
claims court for breach of contract trying to get
financially compensated (“liquidated damages”)
for his/her departure (substitute pay, advertising
costs, interviewing time, etc.), but you’ve been
able to do that for years and few do. (I agree it’s
not worth hiring an attorney who will probably
charge you more than you’ll recover if you pre-
vail.)

If the employee resigns during the school year or
after June 30 without an unconditional release, the
BoEE will consider sanctions and will also consid-
er whether the breach occurred due to circum-
stances beyond the practitioner’s control (e.g.,
spouse was transferred). 

My point? I have two. One is don’t release an
employee unconditionally and then file a com-
plaint against him/her with the BoEE. The other is
note that there’s a difference between the statutory
return-of-contract date and the BoEE breach of

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

contract date. They are not in sync, but they’re
not in conflict with each other, either. One is
about employment; the other is about ethics.

By the way, thanks to Pete Hathaway, MSP
in Sioux City for his years of service and lead-
ership on the BoEE. Thanks, too, to former
non-public school principal (now AEA consult-
ant) Anita Westerhaus who has also "served
her time" with the BoEE. Great job, both of
you; you’ll be missed! New gubernatorial
nominees for their replacments are Bev Smith,
HR director in Waterloo, and Jeff Henderson,
assoc. supt. for Archdiocese of Dubuque.

A BIT OF NEWS ON THE NCLB 
“HIGHLYQUALIFIED” SPECIALED. TEACHER
I was fortunate to hear D.E. Director Judy
Jeffrey address the confusion that exists around
the NCLB-affirming requirement in the recent
reauthorization of the special ed law (IDEA).
The perceived problem: special ed. teachers
who teach special ed. students in a self-con-
tained environment (or at least not in the gen.
ed. classroom) have to have majors in every
subject they teach. Panic ensued from Maine to
California. Judy told us back in the fall not to
jump to conclusions. Regulations hadn’t been
passed yet. Furthermore, several states and the
U.S. Dept. of Ed. were discussing “flexibility”
in interpreting the requirement in the new
amendments to IDEA, and signs indicated we
were probably going to get that flexibility. So
everybody took a chill pill and waited. I
noticed the pill started to wear off in February.
I heard Judy talk about this issue to her fellow
BoEE members on March 4.

She said the fix “is more a matter of program
delivery than teacher licensure.” I didn’t get it
at first, but the longer she talked longer the
more I grasped her meaning. She said the “fix”
for this problem is NOT that our secondary
special ed. teachers have to go back to school
and get four more majors. Nor does it mean we
have to mainstream the Level Three kids.
The problem arises when the sped. teacher is

the sole teacher of the student. However, if the
sped. teacher works “in consultation with” the
gen ed. teacher, the problem goes away. So the
fix is sufficient consultation between the two
so that the sped teacher is carrying out the gen.
ed curriculum as designed by the content
teacher.

It seems in Iowa and elsewhere the sped
teachers in resource or self-contained class-
rooms may have had too much independence.
We have given them a great deal of discretion
(subject to the curriculum and the IEP) to teach
what the student is supposed to be learning.
We need to change the way we do business in
that regard. The sped and gen. ed teachers are
going to have to spend more time together “in
consultation” to ensure that the “highly quali-
fied” subject majors requirement doesn’t rear
its very ugly head. (I can hear everyone now:
“How do we find time for that ??”)
- continued on page 8
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Promoting Education in Iowa

2)    Freely moving chi (energy) – Freely
moving chi makes us feel energetic and posi-
tive. To imagine how chi flows, think of it as a
flowing river. Could water move freely and
gently through your space? If a current of
water would get stuck in cluttered corners, you
need to remove the clutter to unblock the chi.
If chi is blocked, a depressed energy level may
result and we may be uncomfortable in our sur-
roundings. Wouldn’t you rather have that bus
driver feel comfortable enough to talk to you
about a mechanical problem, rather than hear-
ing about a bus in the ditch on the next morn-
ing’s news?

3)    Balance of the five elements – Feng shui
teaches that everything is made up of five ele-
ments. These elements are earth, metal, water,
wood, and fire. The elements are sometimes
represented symbolically. The shape of a circle,
for instance, is a symbol for metal. Sitting in a
circle makes people more talkative when you
want them to feel equal, because the character-
istics of metal include focus and mental acuity.
Therefore, having a round table in your office
is good for discussions with community mem-
bers and others who may feel uncomfortable
being in a school. If all the five elements exist
in a space and none of the elements dominates,
you get a feeling of comfort and harmony.

If you agree that feng shui has a lot to offer
education professionals, but don’t have much
time right now, just start with a small, funda-
mental change like clearing the clutter out of
your office. Then work to balance the princi-
ples of feng shui with your own goals to create
a work environment that reduces tension,
boosts job productivity and performance, and
maximizes positive energy. When you improve
the balance of your workspace, you’ll also
improve public relations and support for your
school.

Let’s face it: during the week (and too many
weekends), educators spend most of their
waking hours in their offices. Did you realize

you can improve public relations by balancing the
space in which you spend so much time? There’s a
5,000 year-old tool available to help called feng
shui. 

Feng shui (pronounced fung-shway) is the
ancient Chinese method of design for balance and
harmony that can be applied to any room, build-
ing, or desktop. It can make you more balanced
and productive, which is good for public relations
and for your career. Here’s an example: Situating
your desk so you face the entrance to your office
(a feng shui golden rule) enables you to anticipate
what’s going to happen next. You’ll actually be
able to see what’s coming instead of being sur-
prised when your local reporter taps you on the
shoulder. 

While it may sound esoteric, or even cheesy,
feng shui is simply a way of looking at the world
around you and rearranging it in a more pleasing
and productive pattern. Use the practical and easy
examples of feng shui’s key principles below to
balance your workspace and improve public rela-
tions:

1)    Balance of yin and yang – Yin is associated
with feminine, darkness, rounded shapes, and pas-
sive energy. Yang is associated with masculine,
light, angular shapes, and active energy. Not
enough lighting means too much passive yin, and
you fall asleep during that parent meeting; too
much red paint on the walls equals too much
active yang, and you write an unnecessarily
inflammatory letter to staff that results in a negoti-
ations impasse. By balancing colors, shapes and
textures, you can prevent your space from being
out of equilibrium.

Improve PR by Balancing Your Workspace
By Julie Weisshaar, communications coordinator, Green Valley Area Education Agency

In Memoriam

Richard Waters, former
high school principal at
Cumberland-Massena
and Corning, and athletic
director and principal at
Woodward State Hospital
School. (3-22-05)

S t r i k i n g  a  B a l a n c e S e c r e t a r i e s  S e m i n a r
A p r i l  1 9 ,  2 0 0 5  -  W e s t  D e s  M o i n e s  M a r r i o t t

Featuring:
 Don’t Shoot Skinny Rabbits! - Leave this presentation with many new ideas, a revi-
talized sense of self, and a focus on what’s important.
 Job-Alike Sharing
 Stay in the Loop - What’s happening in Iowa education?
 Afraid of Dropping the Ball? An update on legal issues faced by school secretaries. 
 Maintaining Your Balance: Dealing with Challenging People - Hear how not to let
difficult people throw your life off balance. 

Secretaries may register by downloading a brochure at 
www.sai-iowa.org/events.html or request a copy from the SAI office at 515-267-1115.

http://www.sai-iowa.org/events.html
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Career-Staged Learning
- continued from page 2

lent set of standards and criteria to the teachers’ “8 and 42.” This is in anticipation of a legislated
requirement that school administrators be held to a rigorous evaluation system, similar to the legisla-
tion that created the Teacher Quality program. We’re hoping to develop a cadre of executive coaches
during the next year to provide personalized challenges and support to those building, district, and
central office/AEA leaders who want to go for the gold. 

There’s plenty going on, but we’re not about to mistake activity for accomplishment. We trust that
you’ll continue to provide us with good advice as we make our way along this continuum of learning.
That’s why we’re asking you to join us at one of four input sessions in April. (See sidebar). We have
incredible respect for the difficult jobs you do, and we want to be an agent for your support, develop-
ment, and encouragement as you strive to do what’s right for every student. 

Administrator of the Year Responses
- continued from page 1

ing comprehension, a decision was made to implement a school-wide initiative in content-area read-
ing strategies across the curriculum. Training took place at staff meetings, at staff development
days/early release afternoons, etc., with focused follow-up support. Also, we were able to train many
staff members to work with small groups of students on the comprehension strategies of clarifying,
summarizing, predicting, and questioning with the intervention program Soar to Success, as well as in
their own classrooms. With the continued emphasis on spelling and writing, all staff members have
been trained to work with the Six-Trait writing instruction/assessment framework and the Big Six
research process. The key to curriculum, instruction, and assessment is that we’re ALL working
together to provide a consistent, well-articulated, and aligned program that improves student
achievement.

Todd Wolverton’s comments:
There's so much talk about restructuring the high school. If you had to pick the three most
important aspects to change in high school, what would they be? 
I believe that the three most important aspects that need to be changed are strengthening the senior
year, raising expectations for all students, and implementing strong, research-based instructional
strategies in every classroom. We need to change the perception that exists among many of our stu-
dents who see their final year as one to coast through. We can best prepare them for the challenges
they face by expecting more out of them and making that year more relevant to the life they will lead
after high school. Related to this, I believe that all students will rise to higher expectations. The trick
will be to get them to set their own expectations higher. Finally, teachers have to make a commitment
to shift their paradigms in terms of what constitutes good instruction and need to buy in to the philos-
ophy that it is our job to prepare students for their future, not our past.

In your career as a high school principal, what would you say is the biggest change in the
social/emotional needs of adolescents from when you started to today? What do you think is
the biggest misconception the general public has about high school kids?
It is my opinion that the biggest change we have seen from students the last couple of generations is
the need for acceptance and support. Our students today are obsessed with fitting in and pleasing oth-
ers. Peer relationships are vital to their existence, and even those who seek to express their individu-
alism actually conform to the norms of others attempting to do the same thing. One of the negatives
in all of this is that many struggle to think for themselves and find it difficult to walk a different path.
That can be a hindrance when it comes to moral conflicts they face. Young people today have also
had parents who enable and defend them, which has resulted in their inability to stand on their own
feet, make their own decisions, and accept responsibility for their actions. Kids need a chance to fall
and pick themselves up to learn life’s lessons. The biggest misconception about teens today is that
they are not as good as students in the past. Our students today are being taught and are learning so
much more, than their parents and grandparents. School is much tougher than it once was. We are
asking so much more of them today, yet the world is ever changing and we need to expect even more.

Join SAI Director of
Leadership Development,
Dr. Elaine Smith-Bright, at
one of the locations below
to provide input for lead-
ership development in
Iowa.

All meetings are held from
4:30 - 6:00 p.m.

 Wed., April 6
AEA 267, Cedar Falls

 Wed., April 13
AEA 10, Coralville Facility

 Wed., April 20
SAI Office, Clive

 Wed., April 27
AEA 4, Sioux Center

If you plan to attend,
please contact Amy
Swanson
(aswanson@sai-iowa.org)
at SAI two business days
prior to the meeting date.

SAI Professional
Development

Meetings

Iowa Reception at
NAESP

NAESP’s Zone 6,
made up of Iowa,
Michigan and
Wisconsin, will hold a
reception on Fri., April
15, from 5-7 p.m. at
Pizzeria UNO Chicago
Grill at Harborplace,
201 E Pratt St.,
Baltimore. Come join
your Iowa colleagues
and meet new friends!
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“Can Professional Development Programs
Help Close the Achievement Gap?”

C. Jayne Brahler, William L. Bainbridge, and Margaret
Stevens explore whether it is possible to design profes-
sional development programs for teachers that can signifi-
cantly improve student test results and reduce the achieve-
ment gap.

Sponsors of The Miami Valley Teacher/Leadership
Academy answer this question with a resounding yes. Recent
results indicate that the academy’s program, designed to pro-
vide professional development to help improve student test
scores, not only succeeded in significantly improving the stu-
dent proficiency mean score, but also considerably reduced
the achievement gap for participating students.

The authors discuss how to measure the achievement gap
and assess its changes in individual classrooms. They then
report the findings of an original research project relative to
affecting the achievement gap. Read the paper at 
http://schoolmatch.com/articles/ERSwinter2005.htm
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Random Thoughts
- continued from page 5

PETA and REALITY TV WARNING
Because I didn’t get beat up too badly in the newspaper for tip-
ping you guys off to The Des Moines Register’s public records
“sting,” I’m going to alert you to another couple of situations
that could bring controversy to your doorstep. (And I know
how much you hate it when that happens!) Waterloo and Mason
City had PETA (People for the Ethical Treatment of Animals)
demonstrations on the sidewalk in front of one of their school
buildings a few weeks ago. The PETA folks are trying to raise
awareness of what they perceive to be ill treatment of chickens
destined for slaughter or in the slaughtering process. Someone
came dressed in a chicken suit and literature was passed out to
students as they left the building regarding how chicken
nuggets are made. The demonstration didn’t coincide with the
building’s lunch menu.

The PETA people did contact the schools in advance to tell
them they were coming and planning to hand out literature, so
the question that came to me was whether the districts had to
let them or could restrict them in some way. The answers are
yes and yes. They have a right to be on public sidewalks, yet
they also may be limited. Even on public sidewalks they cannot
interfere with the flow of traffic (pedestrian, bicycle, or auto-
motive) or otherwise create a danger to students. They can also
be required to provide repositories for discarded materials. Or
we can provide them. The important thing is that the PETA
handouts don’t litter up your grounds and the streets. 

I don’t know if they have more visits scheduled, but consider
yourself alerted to the possibility.

The other warning stems from Anita Community Schools
where superintendent Dan Crozier was contacted by one of the
reality TV shows on the Fox Network. They wanted to know if
his high school would consider letting them film for a week.
Sort of “Reality High School.” I thought his reply was fabu-
lous: “No. We’ll be busy educating our students that week.”
(And it wasn’t even ITEDs!) But he asked me to warn you that
you might get a call. I think it’s entirely possible, too.  

Proact ive Approaches to 
Early Chi ldhood Educat ion

On April 27, SAI will convene a day-long conversa-
tion at the West Des Moines Marriott about early
childhood. 

We’re pleased to have secured Dr. Mike Vollmer from the
Georgia Department of Education as our keynote speaker.

He will give us a systems perspective on how Georgia
achieved the most ambitious goal of voluntary access for all four
year-olds. 

On that day we’ll also have six small group sessions facilitated
by Iowa principals and other educators spotlighting creative
approaches to working with their communities to provide early
childhood opportunities. 

Brochures were sent to members in early March. For a copy,
download at www.sai-iowa.org/events.html or contact the SAI
office at 515-267-1115.

In Brief
- continued from page 3

In its March 9 meeting, the SAI Executive Committee:
• addressed issues regarding Early Childhood Education in
Iowa in its “Learning Together” segment. Resources consulted
were a position paper by the Connecticut State Association and
excerpts from Peter Block’s book, The Answer To How is Yes;
• approved the acceptance, upon official notification, of another
grant to the Bus Emissions Education Program;
• gave input on a proposed SAI needs assessment regarding
communications with members;
• suggested names for consideration for SAI’s Friend of the
Association award;
• reviewed plans for upcoming professional development offer-
ings, including the August conference; and
• were given a capsule summary of the revamped approval

process for higher education administrator preparation pro-
grams that have been done under the auspices of the Wallace
Grant.

In its March 9 meeting, the SAI Rep Council:
• provided input into desired leadership initiatives to be includ-
ed in the Wallace Year 5 grant application;
• heard from Dr. George Maurer, newly appointed director of
the Board of Educational Examiners, about issues the BoEE is
facing;
• received a summary of the initial responses to the recent
IPERS survey and an update on proposed IPERS legislation
• agreed to sign a letter from AASA addressed to all U.S.
Senators and Representatives asking for revisions in the provi-
sions of NCLB dealing with assessment of students with dis-
abilities and ELL learners, and requesting a move to a longitu-
dinal accountability system that more accurately tracks student
achievement;
• received reports from Iowa’s AASA governing board mem-
bers, NASSP state representative, and NAESP;
• reviewed an outline of various funding streams (grants, spe-
cial programs, etc.) that are used to support SAI programming;
and
• received a sampling of the scope of SAI’s legal services pro-
gram. 


