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School Administrators of Iowa  

REPORT
Kathleen Conley Selected as
Middle Level Principal of the Year

Excellence in Leadership

Kathleen Conley, principal at Wilson School in Cedar Rapids, was recently named
2006 Iowa Middle Level Principal of the Year. “Kathy exemplifies the outstand-

ing school administrators whom we have in Iowa,” said Dr. Gaylord Tryon, SAI
interim executive director. 

Congratulations to this year’s nominees, and thank you to the selection committee.
Finalists: Kimberly Antisdel, Bedford; and Matt Ludwig, Sioux Center.
Selection Committee: Jeff Burchfield, Iowa Falls; Ross Grafft, Osage; Becky Hacker-Kluver,
Webster City; Bob Hoyt, Marion; Beverly Kuehn, Ankeny; and Jeff Meyerholz, North Mahaska.

Education and Leadership Considerations
Conley was asked to share her thoughts on specific questions related to education and leadership.
The middle school concept has been under fire because of charges that it doesn’t promote enough
academic rigor. What‘s your response to those criticisms?
The rigor of a curriculum need not be directly connected to the particular model. This is particularly
true when one considers that middle school can include several different grades and several different
configurations. We can include as much academic rigor as we determine is appropriate for the young
adolescent. Some who make this claim are not aware of the needs of the middle school student. Yes,
the curriculum needs rigor but the middle school student is a complex person. This student has physi-
cal and social/emotional needs that require as much rigor as the academic arena. If we remember that
rigor takes many forms we can be sure that the student is well served in middle grades. 

What would you say are the biggest differences between middle school kids now and 10 years ago?
I think that the world moves at a much faster pace than it did 10 years ago. Kids are bombarded with
information and hundreds of choices. Television offers many, many selections. Computers and tech-
nology have affected how kids live and communicate. Kids today live in an “instant” world. Kids feel
pressure to perform at a high level in many areas. 

In many ways kids have the same needs today as they did 10 years ago. They need to be valued.
They need to be accepted. They need to be cared for. They thrive on positive relationships. They
struggle with identity issues. They challenge the adults in their lives at the same time that they expect
adults to set boundaries and keep them safe. They need people in their lives who set high standards
but are able to accept them when they fail to meet the standard. Those who work with middle school
students need to be people of hope. They must believe that the “ugly duckling” that the middle school
student can sometimes be, will one day turn into the beautiful swan.

What’s a core leadership value that you hope to model for others every day?
Act with integrity and always ask the question, “What’s best for this child?” If the decisions that I
make are grounded in what is best for a child, I hope that my staff will make their decisions based on
that same principle.

Who have been your mentors, and what did you learn about leadership from those people?
I have been fortunate to have different mentors who have aided my growth. Before I became a princi-
pal, I worked for one who allowed me to have many leadership opportunities. That allowed me to
hone my leadership skills in a safe setting and to get feedback about areas of growth. The professors
in my administrative preparation program offered pearls of wisdom that have shaped me over the past
12 years. A few of these pearls include:
 If you don’t have to make a decision “right now,” don’t. Give yourself time to think about the issue,
research it, and get some advice. By allowing yourself some time, you’ll end up making better deci-
sions and making fewer mistakes. 
 Lose the battle, win the war.
 Make decisions based on principle, not preference. 
 The answer to many questions is “It all depends…”

In my current position I try to remember that it is now my privilege and responsibility to share
what I have learned and to mentor teachers who are training for the principalship.
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Executive Director’s Report from Dr. Gaylord Tryon

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2005 to August 31, 2006

Salary Update - 
Iowa School Administrators

For several years, SAI has provided an annual update on administrator salaries. We hope this
information is helpful to you as you begin to discuss contract renewals and salary increases in
your respective school districts.

In the Annual Condition of Education Report released by the Department of Education in December
2005 it was reported that salaries for full-time Iowa public school teachers averaged $21,690 in the
base year of 1985-1986 and increased to $40,344 in 2004-2005. [Note: Benefits are not included in the
reported salaries, but salaries for extra duties (e.g., yearbook sponsorship, coaching) are included.]
These figures represent an increase of 86.0 percent during that time period.

Following is a chart comparing the average teacher salary increase to that of school principals and
superintendents over the same time period.

[Note: The 131 percent increase in the average superintendent’s salary is an inflated figure. This infla-
tion is due in part to the number of shared superintendents (who tend to be paid a higher salary) and in
part due to the higher rate of turnover for superintendents. When school districts hire a new superin-
tendent, there is a tendency to pay the new person at least the same rate or more than the previous
superintendent. Also, the lower percentage increase in teacher salaries (compared to principals and
superintendents) reflects the practice of replacing retiring teachers with less-experienced individuals.]

While it is interesting to compare salary increases over the years, it is also interesting to compare the
number of positions now to the base year of 1985-1986.

Following are the average Iowa administrator salary figures and other demographic data for the 2005-
2006 school year as reported to SAI by the Iowa Department of Education. (These FTE figures repre-
sent public school administrators.) The DE obtains this information each year from the Basic
Educational Data Survey (BEDS).

Administrative Total No. Avg. Avg. Years Avg. Years Avg.
Category Admin. Salary Dist. Exp. Total Exp. Age
Superintendents 322 98,213 7 26 52
Asst. Supts. 20 98,294 12 29 53
High School Prin. 238 77,589 8 23 48
Asst. HS Prin. 138 73,428 10 20 46
Jr. High Prin. 78 71,317 9 20 46
Asst. Jr. High Prin. 13 68,704 9 16 44
Mid. Lev. Prin. 192 74,367 11 22 47
Asst. Mid. Lev. Prin. 76 69,594 10 19 45
Elem. Prin. 574 73,350 12 23 48
Asst. Elem. Prin. 18 63,185 8 14 39
Alternative Prin. 14 80,725 15 25 50
Other Prin. (K-12, e.g.) 62 78,147 8 24 48
Asst. Other Prin. 3 83,185 21 23 50
Spec. Educ. Prin. 4 78,222 8 26 51
Asst. Spec. Ed. Prin. 1 82,352 21 31 54
AEA Chief Admin. 11 142,913 11 33 57
AEA Dir.-All Categories 18 102,811 15 25 54
Grand Totals 1782
Averages $79,403 10 22 48
- continued on page 3

Category 1985-1986 2004-2005 % Increase

Teachers $21,690 $40,344 86

Principals $35,313 $71,931 104

Superintendents $40,710 $94,242 131

Category No. FTE 1985-1986 No. FTE 2004-2005 No. Increase/Decrease

Teachers 30,499 33,661 + 3162
Principals 1,223 1,225 + 2
Superintendents 425 325 - 100
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At its March meeting, 
the SAI Executive Committee:
- heard about the selection process for Iowa’s three
open seats on the AASA Governing Board.
- learned about a proposed change regarding the
composition of the BoEE, which SAI opposes.
- moved to oppose a possible rule change that
would remove letters of reprimand from the BoEE
Web site.
- voted to set SAI regular member dues at $397 for
2006-07, in keeping with the policy of dues being
.005 percent of the average administrator salary for
the previous year.

Members in the News
The March 2006 issue of AASA’s The School
Administrator featured several SAI members 
- Paul Sellon, Hamburg superintendent, was inter-
viewed for Mergers, Annexations, Dissolutions.
- Paul Tobin, Preston superintendent, wrote an arti-
cle on A Rural Superintendent’s Challenges and
Rewards.
- Dan Smith, Cedar Falls superintendent, was rec-
ognized in the People section as SAI’s incoming
executive director.

Administrators Receive Character Awards
The Institute for Character Development annually
recognizes individuals and organizations that have
proven exemplary in modeling CHARACTER
COUNTS! in their communities. 

Congratulations to these SAI members and 2006
Iowa Character Award winners who will be recog-
nized April 21.
 Character Advocate Award - Lowell Ernst, Pella
 Administrator of Character Award - Dr. Greg
Robinson, Urbandale
 Elementary School of Character Award - Roland-
Story Elementary School, Kate Hartzler, principal
 Secondary School of Character Award - Webster
City Middle School, Becky Hacker-Kluver, princi-
pal.

UpcomingUpcoming
EventsEvents

April
19 - Secretaries
Seminar, West Des
Moines Marriott 

July
24 - New Administrators
Institute, West Des
Moines Marriott 

August
8 - SAI Pre-Conference,
Polk Co. Convention
Complex, Des Moines
9-10 SAI Annual
Conference, Polk Co.
Convention Complex,
Des Moines

Find registration information and

learn about future offerings at 

www.sai-iowa.org/events.html

NAESP President-elect Candidates
Mary Kay Sommers, Ph.D., principal,

Shepardson Elementary School, Fort Collins,
CO 

John Luher, principal, Arlington
Elementary, Spokane, WA

Meet the candidates on the NAESP Web
site in the members only section. Use the
link on the left hand side of the page.

Call for Iowans to Serve on NAESP Board
In 2007, NAESP will have a vacancy on its
board of directors. The board consists of
three officers, nine zone directors, two at-
large directors appointed by the board and
the executive director who serves as secre-
tary/treasurer.

The Zone 6 directorship (Iowa, Michigan
and Wisconsin are the Zone 6 states) is rotat-
ed among the states. It’s Iowa’s turn to nom-
inate two individuals to vie for the position.

Ballots will be mailed April 6, 2007, to
NAESP members from the three states to
vote to elect the new Zone 6 director. The
three-year term will begin July 1, 2007. The
general criteria for this position are:
 an online principal or assistant principal 

who is a current and at least five-year 
member of SAI and NAESP.

 experience as an SAI state officer, or
experience as NAESP State Rep, or
a minimum of three years experience on
the SAI Rep Council.

 written permission from your district to
fulfill the time obligations (estimated 20
days per year).

If you wish to be considered for this posi-
tion, please submit a written statement to
Gaylord Tryon, interim executive director,
on or before June 1, 2006.

The SAI Executive Committee will select
the two nominees to be placed on the ballot.
Previous Zone 6 directors from Iowa include
Dr. James Doud, Sandra Lawrence and
Karen Hess.

Please contact Gaylord Tryon at 515-267-
1115 with questions.

Administrator Salaries
- continued from page 2

[NOTE:  We do not include “other” central office administrators (e.g., curriculum directors, HR direc-
tors) because the DE does not list these positions in their database.]

Last year, we reported the average administrator salary at $76,407.  As you will note above, the aver-
age administrator salary for the current school year is $79,403—an increase of 4 percent.

Gender Comparison of Iowa FTE Teachers, Principals, and Superintendents for 2004-2005:

Category No. / % Female No. / % Male Totals

Teachers 24,435 / 73 percent 9,226 / 27 percent 33,661

Principals 435 / 36 percent  790 / 64 percent 1,225

Superintendents 35 / 11 percent 290 / 89 percent 325

Totals 24,905 / 71 percent 10,306 / 29 percent 35,211
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Word has it that the legislature is considering a bill to require Bookkeeping 101 as a require-
ment to receive one’s administrator endorsement. OK, perhaps that is a bit of an embellish-
ment, but it probably wouldn’t be a bad idea. For those of you who relish the opportunity to

crack open a Diet Coke and master your bookkeeping skills on your favorite spreadsheet software, it
appears that your prayers may soon be answered, as the Legislature's Administrative Rules Review
Committee may approve new athletic eligibility standards on April 10. While later in this column I
will touch on those aspects of the proposed athletic eligibility rules that will assist in bookkeeping
self-improvement, I would first like to address some additional proposed amendments to Chapter 36,
“Extracurricular Interscholastic Competition,” Iowa Administrative Code (IAC). However, before
doing so, I would like to thank Carol Greta, of the DE, for answering many of my questions and for
drafting the documents relating to athletic eligibility which we placed on the SAI Web site. I have
used text from those documents throughout this column to help provide answers to the new issues
that will arise. 

SPORTSMANSHIP RULE - Concerning sportsmanship, revised IAC §281-36.14(2) would place
the obligation upon member and associate member schools to ensure that not only contestants and
coaches, but also spectators “practice the highest principles of sportsmanship, conduct, and ethics of
competition.” This subrule currently references just coaches and participants, and does not include a
reference to conduct. The revised sportsmanship rule additionally adds member schools and associate
member schools to the list of groups that the governing organizations, such as the IGHSAU and the
IHSAA, may penalize. According to the DE, penalties may include those that are imposed for ineligi-
ble player participation, as listed below. Perhaps the following scenario will help illustrate when a
school may face punishment for not ensuring the practice of good sportsmanship: The IHSAA
informs your school that it has received complaints that your baseball coach is lobbing profanities
that would make George Carlin blush toward the umpires. Although grateful for the IHSAA’s con-
cern, the school decides to disregard the notice and the coach in question continues his tirades. Under
the proposed sportsmanship rule, both the coach and the school face potential penalties. 

INELIGIBLE PLAYER PARTICIPATION – Revised IAC §281-36.14(7) states that the executive
boards of the IHSAA and the IGHSAU may sanction member and associate member schools that per-
mit or allow participation in any event by a person in violation of the eligibility rules or by a student
who has been suspended from school and/or from school activities in accordance with local rules.
While most schools may not presently allow suspended students to participate, such action is not
required under the current administrative rules. In the new rule, those schools that do allow ineligible
or suspended students to participate face the possibility of the following penalties: forfeiture of con-
tests or events or both; adjustment or relinquishment of conference/district/tournament standings; and
return of team awards or individual awards or both.

SCHOLARSHIP RULES – And now for IAC §281-36.15(2), what I will not so creatively call the
“20-Day Rule.” While I recommend your full reading of the 20-Day Rule on our Web site, the crux
of the proposed rule is as follows: 
(1) Contestants must receive credit in at least four subjects per term, each of one period or “hour” or
the equivalent, at all times.
(2) At the end of each “grading period” athletes must pass all classes in which credit is given and
shall be making adequate progress toward graduation requirements. (Let’s call this the “Eligibility
Standard.”) 
(3) The end of the “grading period” is that point when students in grades 9-12 receive a final grade
and course credit is awarded for passing grades. [A final grade is NOT the grade on the progress
report that goes to students and their families. A final grade is defined as the grade on the transcript.
If a school offers block scheduling, a final grade might occur at the end of nine weeks if the grade is
recorded on the student’s transcript. Furthermore, the DE considers each block course as the equiva-
lent of two traditional courses so, at a minimum, students must receive credit in at least two block
courses during any grading period and, of course, must pass all courses.]
(4) If a contestant does not meet the Eligibility Standard, then s/he is ineligible to dress for and com-
pete in the next athletic contests and competitions in which the athlete is a “bona fide contestant” for
20 consecutive school days. [The 20-Day Rule applies to all levels of high school athletics, and not
just varsity competition. The 20 consecutive school days of ineligibility begin on the earliest date
when the IGHSAU or the IHSAA allows games to begin for each sport. If the sport is in mid-season,
then the period of eligibility begins as early as the release of the report cards or upon the coach, par-
ents and/or student being notified of the failing grade, but no later than three calendar days after the

by Matt Carver, Director of Legal Services

Brush up on those spreadsheet skills: 
new athletic eligibility rules are (likely) on the way

This article is intended
only as a reference in
regard to the subject
matter covered. It is

furnished with the
understanding that

SAI is not engaged in
rendering legal

advice. If a legal opin-
ion is desired, private
legal counsel should

be consulted.
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release of report cards.] 
(5) A “bona fide contestant” means a student who is competing or has competed in the activity.
[Absent injury, illness, or similar circumstances outside of the student’s control, a student must be
participating in the activity to be considered a bona fide contestant in that activity. A student who
drops out or is dismissed from a sport before the end of the season is not a bona fide contestant. The
bona fide contestant requirement does not apply to ninth graders.] 
(6) For summer sports, such as baseball and softball, if the contestant failed to meet the Eligibility
Standard for the last grading period in the school year, then the period of ineligibility is for the four
consecutive weeks following the end of the final grading period. 
(7) All member schools shall provide appropriate interventions and necessary academic supports for
students who fail or who are at risk to fail, and shall report to the department regarding those inter-
ventions on the comprehensive school improvement plan (CSIP). [The DE is stating that study tables
and the possible use of tutors, as schools likely have in their current CSIPs, should be sufficient, as
long as schools show that they have given students and parents/guardians notice of the availability of
those resources if the student is failing or at risk to fail. I recommend that schools ensure that notice
of study tables and other resources is given to all contestants on a regular basis. If schools do not do a
good job of publicizing support, I certainly could see parents/guardians using this clause against
schools if their student is deemed ineligible.]

Please remember that the above rules are just a floor, and schools should feel free to draft or main-
tain local athletic eligibility rules that are more stringent. Furthermore, under the state’s revised eligi-
bility rules, local rules are determinative of the following:
(1) The definition of passing. In the absence of a local rule to address this, passing means any grade
that is other than “F.” 
(2) The effect of Incompletes (“I”) or Withdrawals (“W”). In the absence of a local rule to address
this, an “I” or “W” will be considered failure. For example, if a school has a policy that an “I” is fail-
ure, the “I” may not be changed to a passing grade for purposes of avoiding ineligibility.
Alternatively, if local rules allow students a specified period of time to upgrade the “I” to a passing
score and a student is making an effort toward that goal, then that student will not be ineligible during
said period under the 20-Day Rule.
(3) How often a school has grading periods.
(4) Whether a course is one for which credit is given. However, the school must make this decision
concerning the course as a whole, and not on an individual student basis.
(5) Whether a 9th grader is ineligible for failing a class in 8th grade. 
(6) Whether to place failing grades from postsecondary enrollment option (PSEO) courses on their
students’ transcripts. [PSEO courses apply to the eligibility standards, if local rules state that failing
grades from PSEO courses will be placed on student transcripts.]
(7) Whether a dual credit course from a community college (contract course or supplementary
weighting course) affects athletic eligibility. [Dual credit courses from community colleges will not
count toward the four-credit class requirement, and will not result in a violation of Eligibility
Standards unless local rules require otherwise.] 

All right, now that we have worked our way through most of the pertinent rules, I will get to the
bookkeeping development material. After reading the below scenarios, I am confident that you will
agree that you or your staff will have a few additional matters to track if the Legislature's
Administrative Rules Review Committee approves the revised athletic eligibility rules at its meeting
April 10. 

Scenario #1 – Sue Spiker plays and completes volleyball at Hickory during the fall of 9th grade,
and then receives an “F” on one of her credit courses at the end of the fall semester. Sue decides
not to go out for any sports until the fall of 10th grade, when she plays volleyball again. Ms.
Spiker turns things around and receives all “As” during the spring semester of 9th grade. Under
this scenario, the 20-Day Rule carries over until Sue’s sophomore year, and she is ineligible for com-
petition during the first 20 school days of competition during the volleyball season. The fact that Sue
turned things around will not negate the implementation of the penalty. What if Hickory had a poli-
cy that Sue could retake the class over the summer to change the grade on her transcript, and
she successfully does so? Kudos to Sue, and Hickory may change the grade on her transcript, but the
20-Day Rule still applies toward volleyball during Sue’s sophomore year.

Scenario #1(a) – Same as Scenario #1, except Sue goes out for softball during the summer fol-
lowing 9th grade. The 20-Day Rule will apply, as the bona fide participant rule does not apply to 9th
graders for penalty considerations during that year. However, due to the fact that softball is a summer
sport, the period of eligibility is four weeks (because there are no “school days”), starting as early as
the release of the second semester (third trimester) report cards or upon the coach, parents and/or stu-
dent being notified of the failing grade, but no later than three calendar days after the release of report
cards.
- continued on page 6
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Athletic Eligibility Rules
- continued from page 5

Scenario #1(b) – Same as Scenario #1, except Sue’s family moves from Hickory to Central,
another member district, during the summer before her sophomore year. School officials from
Hickory and Central will have to communicate, as the same result as Scenario #1 will apply, except
during Sue Spiker’s volleyball season at Central.

Scenario #1(c) – Same as Scenario #1, except Sue receives another F in a credit course during
the spring of 9th grade. Same result as Scenario #1. The period of ineligibility will not double,
unless local rules state otherwise. 

Scenario #2 – Steve Snuffy, a 10th grader, who is a bona fide participant in football and basket-
ball, fails one of his classes at the end of first semester, during basketball season. First semester
grades are issued on Friday, January 20. The 20-Day Rule is applied over the next 20 school days of
the basketball season, beginning no later than Monday, January 23. Yes, Steve may participate in a
game on Friday, January 20, or Saturday, January 21, if team officials, Snuffy’s parents or young
Snuffy is unaware that he received a failing grade. This may occur if school is out when grades are
issued, and the report cards are sent in the mail. If they are aware of the failing grade, then the period
of ineligibility would begin on Friday, January 20. 

Scenario #2(a) – Same as Scenario #2, except Steve is a bona fide participant in football and
swimming, and the swimming season ends on February 11. The penalty is applied during the 15
school days from January 23 through February 11, and five days carry over to the next season in
which Steve is a bona fide participant (likely football). Of course, if the ineligibility started on Friday,
then only 4 days would carry over.

Scenario #2(b) – Same as Scenario #2(a), except Steve goes out for track during the spring of
his sophomore year. Same result as Scenario #2(a) since the 20-Day Rule will not apply to his track
participation because Steve is not considered a bona fide participant in track, due to the fact that he
had not successfully completed a track season prior to his participation as a sophomore. The extra
days of ineligibility will still carry over to football. 

Scenario #2(c) – Same as Scenario #2, except Steve is not involved in athletics, but rather in
speech and band. The State Board of Education, which adopts all the rules in Chapter 36, only has
authority from the Iowa Legislature to adopt eligibility rules for students who compete in inter-
scholastic athletics. (See Iowa Code section 280.13.) However, the board of directors of the IHSSA
(speech) has voted to go along with 36.15(2). The IHSMA (music) board is submitting the issue to its
member schools, but the prediction is that the IHSMA will also go along with 36.15(2). Competitive
dance, drill teams, cheer squads, etc., are not “sports” sanctioned by either the IHSAA or the IGH-
SAU; therefore, local policy alone dictates the eligibility requirements of participants in those activi-
ties.

CAUTION! PRECAUCIÓN! WARNING! WARNUNG! [SHAMELESS DISCLAIMER] – This
column was drafted at the risk of the author. The content herein is believed accurate at its drafting,
but may change at the will of certain legislators or other individuals who are in places of higher
authority than the author. [Little did I know how prophetic this disclaimer would be when I drafted it
last week. Over the weekend, The Des Moines Register reported that Rep. Danny Carroll anticipates
that the Legislative Administrative Rules Review Committee will delay action on the athletic eligibil-
ity rule for 70 days so, according to the Register, “it can be modified to give school boards more flex-
ibility.” As a side note, if SAI members are displeased with any proposed legislation that appears a
lock to gain passage, please do not hesitate to contact me so that I may research the issue and draft a
column on the same for next month’s newsletter. This will almost certainly lead to the sound defeat or
major revision of the legislation. Thank you.

If you have not done so already, you may wish to visit the SAI Web site for additional information
on athletic eligibility (www.sai-iowa.org/scholarshiprule.html and www.sai-iowa.org/Chapter36.html).

Before finishing I would just like to extend a thank you to Kathy Collins for her continued support as
I transition into the Director of Legal Services position at SAI, as well as to thank the many members
who have sent welcoming e-mail messages or expressed their congratulations over the telephone.

http://www.sai-iowa.org/Chapter36.html%20
http://www.sai-iowa.org/scholarshiprule.html
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Notes on Leadership

on student achievement. As described by the
authors of the research, situational awareness
(with the highest effect size of all—21, inci-
dentally) is the ability to be “aware of the
details and undercurrents in the running of the
school and to use this information to address
current and potential problems.” 

Situational awareness requires us to fully sur-
vey our working environment, paying attention
to things like who’s engaged in the work of
school improvement and who’s not; where the
system is structured for success and where the
barriers are; where resistance is likely to
emerge, and where things just plain aren’t
working; who’s under-performing and why,
and what we should be doing to make things
better for kids. To discover all of this requires
more than a cursory scan of our building or our
district culture. It requires our full attention. 

The Newsweek article said that we’re creating a
world for ourselves in which we sense we’re in
constant crisis. That kind of world doesn’t cre-
ate opportunities for reflection, deep dialogue,
or learning—precisely the practices that will
help us improve schooling. As leaders of learn-
ing we need to model deep listening, paying
clear attention to what’s happening around us. 

I can remember when my son was three years
old and wanted to tell me something, but he
sensed I wasn’t listening like he wanted me to.
He literally put his two little hands on my
cheeks, turned my head and made me look him
straight in the eye. My CPA wasn’t good
enough for him. Well, it’s probably not good
enough for the people with whom we’re work-
ing, either. 

Really listening is hard work and time consum-
ing. Thanks for doing it in spite of all of the
distractions.

Did you happen to catch the short article in
the March 27 issue of Newsweek titled
“(Some) Attention Must Be Paid?” It sum-

marizes a speech by a Linda Stone to a recent
technology conference in San Diego in which she
describes a ubiquitous epidemic that is rampant
now in most meetings: the tendency of people to
open up their laptops to check e-mail and blog,
or to check their Blackberries, or to respond to
their cell phones’ instant messages. She calls this
practice Continuous Partial Attention, or CPA for
short.

Consider this quote from the article: “A live
Blackberry or even a switched-on mobile phone
is an admission that your commitment to your
current activity is fickle. We’re not ever in a
place where we can make a commitment to any-
thing. Constantly being accessible makes you
inaccessible.” 

It’s true, isn’t it? How many times have you been
in a meeting where you find yourself wondering
if the people typing on their laptops are actually
taking notes or just catching up on their mail?
How many times do we do this ourselves? And,
multi-tasking advocates to the contrary, we know
the brain can only fully engage in one conversa-
tion at a time, so what does this say about our
commitment to the activity at hand? It’s in
essence a high-tech side bar, isn’t it? 

I suspect I know what you’re thinking right now;
(I thought the same thing when I read the arti-
cle): “How do we know that when our cell
phones ring it’s not an emergency?” The volatile
nature of your job means you have to be there in
case of emergencies. But, if we were totally hon-
est, how many of our calls that we step out of
meetings to take would really qualify as emer-
gencies? The trouble is we don’t know which
ones are and which ones aren’t when we choose
to answer the phone. (Why hasn’t someone come
up with a number flashing in red when it comes
on our cell phone screen that tells us: “You real-
ly need to answer this!”?)  People don’t send
emergency messages by e-mail, though, so it’s a
little bit harder to justify a “need” to answer
those while we’re supposed to be giving our
attention to something else. 

This continuous partial accessibility makes it
hard to do quality work. By paying attention to
so many things, we go deeply with few. That
reality has an impact on our ability to exhibit
“situational awareness” one of the 21 leadership
responsibilities identified in the Balanced
Leadership research as having a positive impact

Getting Your CPA
By Dr. Troyce Fisher, director, Wallace Grant

School Secretaries
Seminar

A Kaleidoscope of
Learning

April 19, 2006 
West Des Moines Marriott 

We’re all about learning!
That’s why this day is espe-
cially designed for secre-
taries who dedicate them-
selves to serving children in
Iowa’s schools. Scheduled
sessions:

 Tickle Me Pink: Ways to
Manage Stress and
Communicate Effectively
Dr. Dan Harkness, licensed
marriage and family thera-
pist, Assistance Centre at
Iowa Health - Des Moines

 Do Legal Issues Make
You Blue?
Matt Carver, director of
legal services, SAI

 True Colors: Valuing
Differences, Creating Unity
Julie Brilli, elementary prin-
cipal and Title IIIA Data
Analyst for the Oshkosh
(Wisc.) Area School District

To register, download a
brochure, register online at
www.sai-iowa.org/events or
call SAI at 515-267-1115 to
request information.

Designing Healthy Communities, 
Raising Healthy Kids
Monday: Kick-Off with Definition of “Healthy
Communities”
Tuesday: Surrounding Our Kids With Equal
Opportunities
Wednesday: Surrounding Our Kids With
Physical Activity
Thursday: Surrounding Our Kids With Safety
Friday: Surrounding Our Kids With Clean Air

Visit www.idph.state.ia.us/do/nphw_2006.asp
for more information.

Iowa CelebratesIowa Celebrates

April 3-9, 2006April 3-9, 2006

 



8

The research evidence is consistent, posi-
tive, and convincing: many forms of fami-
ly and community involvement influence

student achievement. The research base is drawn
from:
 Effective Schools Research
 A New Wave of Evidence (Mapp and
Henderson)
 Michigan Department of Education
 The Parent Institute, Fairfax, Virginia
 Harvard Evaluation Exchange

The findings:
Students earn higher grades and test scores, high-
er graduation rates, have better attendance,
increased motivation, and increased enrollment
in post high school education.

Family participation in education is
twice as predictive of students’ academic
success as family socioeconomic status.

Schools benefit with improved teacher
morale, more support and a better reputa-
tion within the community.

Parents express a genuine and deep-
seated desire to help their children suc-
ceed academically. This is regardless of
differences in ethnicity, socioeconomic
status, and cultural background.

The Iowa Teaching Standards include
eight criteria directly linked to communi-
cating with parents. Further, the new Iowa
Standards for School Leaders are aligned to these
research findings:

Standard 4: A principal is an education leader
who promotes the success of all students by col-
laborating with families and community mem-
bers, responding to diverse community interests
and needs and mobilizing community resources. 

The principal:
a. Engages family and community by enhanc-
ing shared responsibility for student learning 
and support of the school.
b. Promotes and supports a governance struc-
ture for family and community involvement in
the school.
c. Facilitates the connections of students and 
families to the health and social services that 
are needed to stay focused on learning.
d. Establishes with staff a school culture that 
welcomes and honors parents and seeks ways 
to engage them in their children’s learning.
SAI and others are providing information to

schools on the “Joining Process.” This process
involves building a trusting, respectful relation-
ship over time. It includes the elements of wel-
coming, honoring and connecting and has been
validated as to its effectiveness:

 Welcoming: Parents are made to feel at home,
comfortable and part of the school community.
 Honoring: Parents are respected, validated and
affirmed for any type of involvement or contri-
bution they make.
 Connecting: School staff and parents put chil-
dren at the center and connect on common edu-
cational issues designed to improve student
learning.
 Expectations of the home are a major part of
this element.

Welcoming
Consider using the Welcoming Environment
Walk Through process as described in
www.IowaParents.org Toolkit 2.3. This tool kit

provides guidance on the following
Welcoming components:
-The physical environment: parking
areas, classrooms, lobby, hallways,
etc.
-School-wide practices and policies:
interview with principal/administra-
tive staff.
-Personal interaction: observations in
the main office, hallways, and places
open to the public; listening and
looking for inviting, friendly tones.
-Written materials and communica-
tions: newsletters, parent handbook,

fliers, and other materials distributed by the
school. Web sites and telephone message lines
are also included, if applicable.

Honoring
Parents have significant influence on their chil-
dren’s internalization of self-expectations to
achieve. If parents feel honored by school staff,
they in turn become partners in their children’s
learning.

The “given” in any school community is that
parents have diverse beliefs, perceptions, life
experiences and language backgrounds. To
understand these beliefs and perceptions consid-
er:
-Learning about the cultural background and
language of all parents.
-Using surveys, questionnaires or focus groups.
-Increasing the frequency and using multiple
means and methods of communications.
-Having frequent face-to-face meetings with
parents in the community as well as at open
houses and at conferences.
-Asking parents about their views on what is
important to them about the school experience
of their children.
- continued on page 9

Strategies for Student Achievement

Parent* Involvement
By Ed Redalen, director, Parent Information Resource Center

*(Parent is inclusive of primary caregivers)

“Family 
participation 

in education is
twice as 

predictive of 
students’
academic 

success as 
family 

socioeconomic 
status.”
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Dr. Jeff Howard 
August Conference presenter
Schedule yourself in Des Moines on
August 9 to hear Jeff Howard, keynot-
er for the Annual Conference.

Dr. Howard, founder of the Efficacy
Institute, is a trained social psycholo-

gist who has studied human behavior and how cultural
beliefs can affect individual achievement, particularly

for children of color and economically disadvantaged youth. 
The Institute’s mission is to build the belief that virtually

all children—if they commit sustained, effective effort—are
capable of learning at high levels.   

Dr. Howard holds an A.B. from Harvard College and a
Ph.D. in Social Psychology from Harvard University.

Additional reading on the research:
 Resources on the efficacy.org Web site.
 The Possible Dream: A Nation of Proficient
Schoolchildren, an interview with Jeff Howard at 
gseweb.harvard.edu/news/features/howard07012004.html
 Getting Our Kids Back on Track: Educating Children for
the Future and Against the Odds: How "At-Risk" Students
Exceed Expectations by Janine Bempechat.

Look forward to more conference information in May on
speakers Gerald Bracey, Gerald Tirozzi, Tim Waters and
Heidi Hayes Jacobs. We hope to see you at conference,
August 9 & 10, 2006, at the Polk County Convention
Complex. 
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Niger ia–USA Youth Program
Iowa Resource for International Service (IRIS) has expanded
its activities in Africa by developing a model program to
bring Nigerian students to Iowa for a 10-month educational
program. Participants are from northern Nigeria (Kaduna,
Sokoto, Plateau, Taraba and Bauchi States), an area of the
country where lower economic levels combined with a more
traditional culture has made travel outside the country very
difficult. 

The students who are selected for the program live with
host families in the state of Iowa, attend public schools, and
engage in activities to learn about American society and val-
ues, acquire leadership skills, and help educate Americans
about their countries and cultures. Upon their return the stu-
dents will apply their leadership skills at home.

The program is part of a national effort called “Partnership
for Learning Youth Exchange and Study (P4L-YES)
Program” which is conducted by the Bureau of Educational
and Cultural Affairs (ECA) of the U.S. Department of State.

Fifty-five senior secondary students and nine teachers from
Kaduna, Sokoto, Taraba and Plateau states have taken part in
the Iowa program since 2003. Those students lived with host
families in different Iowa communities. Each teacher spent
approximately one month during different times of the year
to assist participating students in adjusting to their new envi-
ronment.

IRIS will bring 20 students for the 2006-07 program year.
IRIS works closely with the students, their host families and
host schools. 

For more information contact:IRIS, Inc., Bob Anderson,
program director, 600 5th St., Ste. 30, Ames, IA 50010, 515-
292-7103, e-mail: bob@iris-center.org, or visit 
www.iris-center.org. 

Parent Involvement
-continued from page 8

-Creating a method to have parents as a resource to some aspect
of the school’s program. One teacher had career days through-
out the year. One of her “treasures” was able to get his dad to
bring his 18-wheeler to school so the class could see it and ask
questions. This “treasure” became “unearthed” and was a moti-
vated student the rest of the year.

Connecting
Proven parent involvement strategies engage parents in mutual
goal setting. Parents know their children and educators are
experts on learning. When parents are engaged directly in work-
ing with their children on learning activities in the home,
impressive results in achievement occur. Consider:
- Exploring methods to assist parents in taking an active role in
providing encouragement, monitoring learning, arranging for
appropriate time and space for study and actively tutoring, as
appropriate.
- Selecting a “seminar” sequence in math, reading or science
that can be explored with parents. Currently a math for parents
program and a reading program for parents are being used in
some districts.
- Providing learning opportunities on a variety of topics that are
of interest to parents. The school can be the center of learning
on many things from gourmet cooking to exercise to the new
research on brain development.
- Advocating that parents are learners and models for their chil-
dren.


