
A
p

ri
l 

2
0

0
8
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REPORT
Economic and Environmental Stewardship

“For purposes of

action nothing is

more useful than 

narrowness of

thought combined

with energy of will.” 

~ Henri Frederic Amiel

T
he U.S. Department of Energy reports that each year schools spend about 25 percent more than

necessary on energy costs when savings measures could be implemented. To gauge which Iowa

districts are using or exploring alternative heating and cooling methods and their satisfaction

rate, SAI partnered with the Iowa Energy Group to conduct a survey on geothermal use.

Of the 116 districts responding, 45 complete buildings were reported as using a geothermal heat

pumps, while other examples of using a system for portions of buildings were provided. Here are the

additional survey findings.

G o i n g  G r e e n  t o  S a v e  S o m e  G r e e n

How satisfied is your school district with the energy per-

formance (considering energy use and energy cost) of

the geothermal heat pump system compared to build-

ings with conventional systems?

How satisfied is your school district with the operational

performance (considering comfort, operation and main-

tenance) of the geothermal heat pump system com-

pared to buildings with conventional systems?

If your district were to contemplate any future new build-

ing construction or major remodeling of an existing

building, to what degree would the option of a geother-

mal heat pump system be considered?

Access information on geothermal energy at

www.energy.iastate.edu/Efficiency/Commercial/gt-index.htm

The site features case studies on Atlantic High

School and Southeast Elementary School,

Ankeny CSD. 

You may also contact the Iowa Energy Center at

515-965-7055 or visit www.energy.iastate.edu/

At press time, the bills SF2084 and SSB3284

addressing energy efficiency for schools are in

the Senate Ways and Means Committee.

Passage could mean energy savings to free up

money to use toward student needs.

Very satisfied - exceeded expectations for reduced energy use and cost

Satisfied - met expectations for energy use and cost

Acceptable - similar to when compared to other buildings

Somewhat dissatisfied - less than expected

Very disappointed - did not meet expectations

Strong preference - would use a geothermal heat pump system if at all possible

Positive consideration - the option would be favored over other systems

Neutral - more information required for the option to be compared and evaluated

Probably not - the option is unattractive, satisfied with present system options

Not for now - new construction or remodeling projects not anticipated at this time

Very satisfied - exceeded expectations  

Satisfied - met expectations 

Acceptable - similar to when compared to other buildings

Somewhat dissatisfied - less than expected

Very disappointed - did not meet expectations
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A little bit about several things

Winter Weather – Hopefully, by the time you receive this newsletter it will be a warm spring day

with the promise of many more to come. But we all know that we have had one of the worst winters in

many years. However, few people, other than school administrators, know the additional stress that is

added to an already very stressful job by the constant threat of bad weather. Few people know the

nasty and questioning calls received regardless of the decision when the weather turns bad. Few people

know of the 4:30 a.m. wake-ups after a late meeting the previous night. Few people care about the

rescheduling problems for either additional days of school or the making-up of activities. It is always

easy for others to question weather-related decisions when they don’t have to accept the consequences

of the decisions.

            

Balance – One of the reasons a difficult winter adds to our stress level is it makes it more difficult to

achieve balance in our lives. But a “balanced” personal and professional life is absolutely essential if

administrators are going to be able to sustain their leadership over time. An important part of maintain-

ing balance is focusing on what Steven Covey calls the “big rocks” which include the personal, spiritu-

al and physical aspects of life. As you face the responsibilities of leadership, pay attention to quality

interaction with your family and friends. Take time to replenish your soul. And be sure to include exer-

cise and healthy eating. Remember that you can’t give to others what you don’t have inside. Be a

model of balance for those you lead.

            

Daniel Pink – A part of my responsibility at SAI is to represent our members at the national conven-

tions of AASA, NASSP, and NAESP. Over the last two years at

those conventions I have had the privilege of hearing Daniel

Pink speak four times. Pink is the author of the book A Whole

New Mind (which I would highly recommend). His basic thesis

is that successful individuals in the future will need to tap into

their “right brain” (creative, artistic, holistic) as well as maintain

the analytic, deductive left side of their brains. He believes that six abilities will be most in demand in

the future: Design, Story, Symphony, Empathy, Play and Meaning.

He believes that any job that can be routinized will move offshore and will ultimately become low

paying. He believes that three overarching forces are bringing about this change. First, abundance by

which he means that our society has created such material wealth (he sites the boom in the storage

industry as proof) that the aesthetic design of a product is now more important than its utilitarian

worth.

Second, Asia is becoming the dominant economic force in the world. This is true because of “the

law of large numbers.” He states that the top 15 percent of all students in China represents, numerical-

ly, more students than exist in the entire United States.

Third, automation of routine work means that any task that can be standardized and broken into parts

can be put on line and moved to the cheapest labor pool. Many jobs such as accounting, some aspects

of law, engineering, etc. will flow to where they can be done most inexpensively.

Pink issued Eight Ideas for Schools:

1) Shake up Legislators – He believes that legislators do not understand the new world dynamics and

they are dictating solutions (i.e. standardization, narrowing curriculums, testing) that will make things

worse.

2) Experiment with New Metrics – Pink opposes measuring quality with standardized tests.

3) Tear Down the Walls – The traditional silos, especially at the secondary school level, must be torn

down.

4) Infuse the Arts throughout the curriculum

5) Get Real About STEM (science, technology, engineering, and math) Education

6) Seriously, Shake Up Legislators

7) Promote and Defend Autonomy – Pink opposes extreme standardization and rigid controls of peo-

ple’s actions.

- continued on page 3
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REPORT

The SAI Report is 

published for association

members and selected 

community and business 

leaders by School 

Administrators of Iowa.

Your comments and 

suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa

12199 Stratford Drive

Clive, IA 50325-8146

Phone: (515) 267-1115

FAX: (515) 267-1066

www.sai-iowa.org

At its March 12 meeting, the SAI
Rep Council:
! acknowledged further exceeding the previous

membership record for most regular SAI members.

! received an update on the Mentoring and

Induction program’s participation of 132 pairs and

a hiring workshop targeted to mentees to be held in

April.

! listened to Iowa Leadership Academy news

regarding a two-day Supt. Network workshop to be

be held at AEA 9 with the intent of creating a

Superintendent Network model. Input from Richard

Elmore’s research can be shared around the state to

help superintendents and school boards work more

effectively. Registrations for the 2008-09 ILA

Principals Center continue to be received.

! read a report including the fact that an outside

review of the IPERS program resulted in an overall

excellent customer service rating. Discussed SAI’s

position to continue work to make the IPERS pro-

gram attractive and lucrative for IPERS members

to keep working and contributing to the program

instead of taking early retirement.

! cross-walked during a learning together segment

the Iowa Standards for School Leaders and the new

Educational Leadership Policy Standards: ISLLC

2008 (revised ISLLC).

! viewed and provided feedback on a generic Iowa

Leadership Web site featuring professional devel-

opment opportunities available through nine partic-

ipating educational groups that will soon launch.

Question from March:
Do you include a performance 

assessment (e.g. teaching a 

lesson or providing a writing 

sample) in your interview 

process for new teachers?

This month’s question: 
How much time per week do 

you devote to your own profes-

sional development?

Go to www.sai-iowa.org

to provide your answer.

* This is an unscientific survey of volunteer

participants and is not a valid statistical

sample.

Give us your feedback* UpcomingUpcoming

EventsEvents

April

11 - Secretaries Seminar,
West Des Moines Marriott - 

30 - Spring Legal Lab, SAI
Office, Clive

May

12 & 13 - Fierce
Conversations, Hilton
Garden Inn, Johnston

June

12 & 13 - CLASS (Coaching
Leaders to Attain Student
Success), Sheraton West
Des Moines

17 & 18 - CLASS (Coaching
Leaders to Attain Student
Success), Sheraton West
Des Moines 

23-25 - Iowa Leadership
Academy Principals Center
Cohort 2, Coralville Marriott 

25 & 26 - Iowa Leadership
Academy Principals Center
Cohort 1, Coralville Marriott

Find registration information and
learn about future offerings at 
www.sai-iowa.org/events.html

A little bit about several things

- continued from page 2

8) Make Excellent Mistakes – Our schools must encourage innovation even at the risk of making

some mistakes. 

Pink used the following equation to emphasize the need for innovation:

C > SQ. Meaning that the need for change is greater than the maintaining of the status quo.

            

Safety – As the April 20 anniversary of Columbine approaches and the shooting at Northern Illinois

remains in the news, it is important that all school administrators review your safety plans. SAI had

Colonel Dave Grossman present on the topic of school safety in January. Colonel Grossman indicated

that the greatest threat to safety in schools is denial — denial on the part of school leaders that it

could happen in their schools and denial about the adequacy of their safety plans. Please take the time

to review your plans, communicate with appropriate authorities and conduct drills. As the weather

finally warms up you need to be prepared.

79% - No

21% - Yes
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B
eware! You are about to enter the “Generational Gap Zone.” For some of you seasoned admin-
istrators who have come to appreciate the wisdom associated with gray hair, I ask you to
hearken back to Saturday mornings in the late ‘70s and early ‘80s, when your children or

nieces and nephews were huddled around the television to watch cartoons. (Note that I would not
have used the phrase “hearken back” with one of the younger age groups.) For other administrators,
you were likely one of those children who, like me, would often get up early enough on Saturdays to
watch the National Anthem come on the television before morning programming commenced. And
for you younger administrators, who may still be in your twenties or early thirties, just bear with my
nostalgic side. Anyway, while much of that Saturday morning cartoon time was mindless, children
also took away valuable lessons from the ingenious “Schoolhouse Rock” short cartoons. One of the
most popular of those cartoons was the episode where the bill becomes a law. You remember:

“I’m just a bill. Yes, I’m only a bill and I’m sitting here on Capitol Hill. . . .”
House File 2645 started as a rather innocuous piece of legislation (imagine the harmless little bill in

the cartoon), and uneventfully made its way through committee. It was just considered a “clean-up”
bill and caused little controversy. Then, on Tuesday, March 18, at 4 p.m. (the latest possible time of
that legislative day), House Amendment 8164 was filed to amend HF2645. (Now imagine that cute
little bill from the cartoon on a steady dose of human growth hormones.) This amendment not only
changed this legislation from a Chapter 20 clean-up bill to a Balco-enhanced bill representing the
greatest expansion of union power in over 30 years, but also gutted and drastically changed the
teacher termination provisions under Chapter 279. Before we get into the specifics of those changes, I
would like to give a run-through of SAI’s efforts to defeat this legislation. 

Dr. Ben Norman, SAI’s lobbyist, first learned of the amendment early on the morning of
Wednesday, March 19. Later that morning, members should have received an e-mail from SAI, urg-
ing you to contact the capitol. Since that time, SAI sent out four to five additional e-mail updates to
members. In the meantime, along with Dr. Norman sharing concerns with legislators, Dr. Dan Smith
and I both made multiple trips to the capitol in an effort to persuade legislators. During those visits
we met with representatives and senators from each political party and shared our disappointment
with the timing of the amendment (during spring break for many schools) and the far-reaching impact
of the amendment on education in Iowa. The SAI staff also e-mailed representatives and senators,
with quotes from those e-mails finding their way into debate on the floor of each house. 

While we initially feared that HF 2645 would quickly move through the Iowa House and Iowa
Senate and find its way to the governor’s desk as early as Thursday, March 20, the Republicans in the
Senate threatened to caucus through Easter Sunday, and the leaders of both parties agreed to debate
the matter on Monday, March 24. In the meantime, Gov. Culver issued a press release letting the leg-
islative branch know that he had serious reservations regarding HF 2645 and the process used to
move it so quickly through both houses of the legislature. The implication of likely veto was real, and
the leadership in the Senate accordingly filed a motion to reconsider, meaning HF 2645 was not sent
to Gov. Culver. Since that time, Dr. Smith, Dr. Norman, Dr. Theron Schutte (a member of SAI’s
Executive Committee), and I had the opportunity to meet with Lt. Governor Patty Judge and several
members of the governor’s staff. I can state without reservation that Lt. Gov. Judge took this matter
extremely seriously and showed a great understanding of HF2645’s implications and potential impact
on school districts throughout Iowa. We were able to address at length our concerns relating to both
the proposed changes to Chapter 20, as well as to Chapter 279 (concerning teacher terminations). 

Despite the best efforts of SAI staff, there is no question that the most effective and important
action was taken by you, the members of SAI. You helped to swamp the legislative switchboard, as
well as the telephones and e-mail accounts in Gov. Culver’s office. I would encourage you to contin-
ue making those telephone calls to Gov. Culver and sending your e-mails. Please let Gov. Culver
know that you appreciate his efforts to slow this process and encourage further deliberation. 

Now that I have brought you up to speed regarding the status of HF2645, let’s look at some of the
proposed revisions. Below are the pertinent revisions and additions to Chapter 20. The items in bold
are already subject to mandatory bargaining. On that point, don’t hesitate to share with others that
Iowa already requires mandatory bargaining of no fewer than 16 subjects. Our bargaining certainly is
not as limited as it is being made out to be. The terms in italics and underlined are proposed additions
to Chapter 20. 
              Wages; 

                Hours, including the establishment of work shifts and schedules and procedures and criteria for           

by Matt Carver, Director of Legal Services

‘I’m just a bill. Yes, I’m only a bill and
I’m sitting here on Capitol Hill . . .’

This article is intended

only as a reference in

regard to the subject

matter covered. It is 

furnished with the

understanding that SAI

is not engaged in 

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be 

consulted.

For those of you who want

to take a minute to 

reminisce or use the 

information for educational

purposes, visit

www.schoolhouserock.tv/Bill.html
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                assigning work shifts and schedules; 

                Vacations; 

                Insurance, including the determination of the health insurance carrier;

                Holidays; 

                Leaves of Absence, including cash payments for accumulated leave; 

                Shift Differentials;                

                Overtime Compensation; 

                Supplemental pay, including payments and benefits which are other than wages and are not paid as 

                compensation for or conditioned upon the employees’ performance of services in addition to their reg-

                ular services to the public employer; 

                Seniority; 

                Transfer Procedures; 

                Job Classifications; 

                Health and Safety Matters; 

                Evaluation procedures, including the frequency of evaluations, the method of evaluation, evaluation 

                forms and other evaluation instruments, evaluation criteria, the purposes for and use of evaluations,    

                and remedial and employee performances, improvement plans and procedures; 

                Procedures for Staff Reduction; 

                In-service Training; 

                Preparation Time; 

                Class size; 

                Discipline and discharge, including grounds for discharge and imposition of other discipline, levels 

                and types of disciplinary measures, and procedures for resolving disputes; 

                Work uniforms and equipment and other required work clothing and equipment, including                   

                allowances for uniforms and equipment and other required work clothing and equipment; 

                Staffing Levels; 

                Retirement systems not excluded from negotiations pursuant to subsection 4*;

                Other Terms and Conditions of Employment Except as provided in subsection 4.*

[*Pursuant to subsection 4, the following shall be excluded from the scope of negotiations:

                a. All retirement systems established by statute except for pension and annuity retirement                       

                systems established under chapter 412 [concerning municipal utility retirement system] and                   

                except for supplemental and additional retirement benefits including severance payments,                      

                cash payments based on accumulated or unused leave time, and insurance for retired                              

                employees.

                b. Discharge for teachers who are employed pursuant to chapter 279. For purposes of this                      

                paragraph, discharge does not include procedures and criteria for staff reduction.]

I could write for pages about the above revisions, but we simply don’t have the space and you like-
ly don’t have the time. Perhaps the bottom line is that further deliberation is needed to address public
policy concerns, better understand the financial implications of each of the additions and for ques-
tions to be answered regarding the practical application to school negotiations. For instance, would
the addition of work uniforms and equipment mean that school districts may have to bargain whether
or not to pay for a teacher’s slacks and blouse? This may sound silly, and may not be the intention at
all, but we just do not know at this point. Also, is it good policy to require bargaining on such points
as work schedules, class size, and staffing levels (to name just a few)?  

So, you ask, what about Chapter 279? Let me start by sharing something that you already know. A
vast majority of teachers are doing a wonderful job of teaching the young people in Iowa. For those
individuals, termination provisions in Chapter 279 will only affect them as it relates to the quality of
their co-workers. However, for that small minority of teachers who are deserving of termination, I
would ask the proponents of this legislation to explain how such individuals are not adequately pro-
tected already under Chapter 279. The teacher termination provisions under Chapter 279 and Iowa
case law have developed over many years and provide numerous safeguards and protections. Changes
to Chapter 279 are simply unnecessary. 

Most troubling is the proposal to remove the hearing and power to terminate from the elected
school board, and place it in the hands of an adjudicator whose decision would be final. It is simply
bad policy not to provide an employer with the ability to terminate the employment of one of its
employees, let alone allowing its employees to bargain their own basis for termination. Residents in a
community, as well as concerned staff members, look to the administration and ultimately the school
board to address unsatisfactory teacher performance, just as they do to address unsatisfactory admin-
istrator performance. 

Some have argued that change is needed because the school board just “rubber stamps” the recom-
mendation of the superintendent. However, under the current process, whether the school board is
biased in any given situation is a point that may be and has been raised by teachers on appeal. The
Iowa Supreme Court has upheld that school boards are legally able to make this decision. In Fairfield
CSD v. Justmann, the Iowa Supreme Court rejected a teacher’s argument of a biased school board,
and stated, in part: “an allegation of bias on the part of the administrative adjudicators [school board] 
- continued on page 6

In Memoriam

Herbert Ritland, former

principal at Hubbard and

Ackley, and superintend-

ent at McCallsburg and

Dallas Center. (2-26-08)
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The First Amendment,

Religion and 

Public Schools

April 30, 2008
9:30 a.m. to 3 p.m. 

SAI Office, Clive

Administrators are often
presented with the chal-
lenge of how to respond
to student and staff
speech and expression. 

At times, it seems
those individuals are try-
ing to push the envelope
to see how far their rights
might go. On other occa-
sions, it may be a simple
misunderstanding of the
acceptable restrictions on
speech and expression
within our schools. 

In either case, how
administrators react to
such situations may
prove the difference
between successfully
defusing a potentially
controversial situation or
ending up on the local
news. 

Due to the importance
of this issue, SAI is pre-
senting its spring legal
lab on the topic of free
speech rights.
Register online at

www.sai-iowa.org/events.html

I’m just a bill
- continued from page 5

‘must overcome a presumption of honesty and integrity in those serving as adjudicators; and it must
convince that, under a realistic appraisal of psychological tendencies and human weakness [the situa-
tion complained of] poses such a risk of actual bias or prejudgment that the practice must be forbid-
den if the guarantee of due process is to be adequately implemented.’”

While I do not know the percentage of times that school boards have agreed with the superinten-
dent’s recommendation to terminate a teacher, it would not surprise me if that number is relatively
high. I would assert that the reason that school boards often concur with the superintendent’s recom-
mendation is that said recommendation only occurs when a nearly airtight case for termination has
been made. If there is not a strong likelihood that “just cause” exists, or if there has been a defect in
due process or procedure, the school district’s legal counsel often advises the superintendent not to
move for termination. 

Next, it is additionally poor policy to make the adjudicator’s decision final. A recent op-ed piece to
The Des Moines Register on March 26 cited a couple of good examples where Iowans would not
have been well served had the adjudicator’s decision been final. The article stated, in part: “For
example, the Iowa Supreme Court ruled in favor of the school board in Sheldon Community School
District v. Lundblad despite its loss at the adjudicator level. The case involved a Sheldon teacher who
berated and humiliated students. In response to a student who had written a paper on teen suicide, the
teacher had suggested the student ‘try it’ for extra credit. The teacher was repeatedly instructed to
improve his behavior and was ordered to take classes to do so. When the behavior didn’t improve, the
board terminated the teacher. In Board of Directors of the Fairfield Community School District v.
Justmann, the board terminated a teacher’s contract for engaging in a sexual relationship with a stu-
dent. The board lost that decision at the adjudicator level but eventually won at the Iowa Supreme
Court.” 

Regarding the proposed finality of the adjudicator’s decision, I counter that both teachers and
school districts should retain the ability to appeal decisions through Iowa’s court system.
Additionally, Iowa case law has developed the concept of “just cause” over many decades. The Iowa
Supreme Court, and not an adjudicator or an arbitrator, is best qualified to make final determinations
on such terminology, as well as whether an employee is justifiably terminated. 

While all of the revisions to Chapters 279 and 284 are unnecessary, following are some of the other
more troubling revisions under the amendment:
1) Removal of the probationary period for teachers right out of school, new to Iowa,
or newly hired in a district. For career teachers who are new to a district, it is important to note
that Iowa Code §279.19 already provides that this may be waived, which often occurs during negotia-
tion with the new teacher. Also, §279.19 provides an option for extending the probationary period for
one year if the school district and the employee mutually agree. Having a probationary period is criti-
cal in having a more efficient and less time consuming process for removing those new teachers who
may have interviewed well or looked good on paper, but have not performed up to expectations. 
2) Not allowing hearsay evidence to form a sufficient basis for termination. While
hearsay evidence is not regularly the sole basis for teacher termination, to remove it as a possibility
altogether is unwise. Under our current system, the adjudicator and the court system would certainly
be able to sort out those situations when hearsay evidence does not provide a sufficient basis for ter-
mination. The Walthart v. Edgewood-Colesburg case, decided by the Iowa Supreme Court in 2005, is
an example of a case where the Iowa Supreme Court overruled an adjudicator’s decision and held that
the Edgewood-Colesburg School Board of Directors fairly used hearsay evidence to terminate a
teacher. In that case, four students were killed in a car accident after leaving a party on a teacher’s
property. The driver was found to have a blood alcohol level of .380. The hearsay evidence that the
Court allowed included numerous student comments given to school administrators and counselors
shortly after the tragedy. The Court placed weight on the fact that the comments were made to trusted
authorities so closely to the time of the accident.

I assert that the above points and examples, while not exhaustive, certainly provide enough reason
why changes to Chapter 279 are unnecessary and bad policy. 

So where are we? SAI is taking the position that HF2645 needs to be vetoed as drafted, and those
at the capitol are well aware that it is our position that the process which brought us HF2645 was
flawed. Moving forward, significant changes to Chapter 20, Chapter 279, or any other law that
impacts the children of Iowa requires a deliberative, measured, and collaborative approach, seeking
input from all stakeholders, and addressing intended as well as unintended consequences. As Dr.
Smith ably and appropriately shared during our meeting with Lt. Gov. Judge, our underlying focus
needs to be on kids in Iowa and improving their education. Whether to make changes to Chapter 20
or Chapter 279 should not be about what is best for administrators, teachers, or school boards, but
rather what will most effectively benefit students in Iowa. That is one point on which I am confident
that all parties should be able to find common ground and agreement. With that focus in mind, it will
be interesting to see where the political process takes us. 

Again, if you have concerns or examples of how the above revisions would negatively impact
schools, don’t hesitate to share your thoughts with Gov. Culver, Lt. Gov. Judge, and your legislator. 

FIRST 

AMENDMENT
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CCoaching LLeaders to AAttain SStudent SSuccess 

Research shows that mentors who have high-quality training and ongoing support make a positive

impact on the practices of new administrators. For that reason, SAI is providing more intensive

training for potential mentors. This training is not mandatory. However, in selecting mentors for the

2008-09 SAI Mentoring and Induction program, preference will be given to individuals who have

completed this training. Session 1 - June 12 and 13, 2008; Session 2 - June 17 and 18, 2008. To

attend either Session 1 or Session 2, register online at http://www.sai-iowa.org/events.html.

About the Training 
This two-day training is designed to prepare individuals to provide intensive individualized support 

to new and veteran principals. This program is based upon the New Teacher Center’s ground- 

breaking work coaching new and veteran teachers and administrators. 

Outcomes 
Participants will 

• understand the learning and support needs of new administrators; 

• learn and practice a variety of coaching strategies and skills; 

• access a variety of tools and resources specific to needs of administrators; 

• understand the characteristics of a well-designed, coaching-based program of leadership devel- 

opment for administrators; 

• become part of a new learning community of leadership mentors; and 

• enhance their confidence and competence as educational leaders.

School Secretaries Seminar 

Others are from Mars, Secretaries are from Venus
April 11, 2008 - West Des Moines Marriott

T
his year’s seminar is SAI’s version of relationship building. Whether with coworkers, parents,

students, community members or just for the secretary, this day is about how to make it all

work. 

Session topics include School Laws of Gravity; Aligning the Planets - Seven Standards for

Secretaries; and How on Earth Can I Do That? Realizing Your Full Potential. 

Consider sending your secretary or administrative assistant to say “thank you” for managing the

everyday challenges and to provide a learning opportunity targeted to school support staff.

A brochure and online registration are available at http://www.sai-iowa.org/events.html

Hear What Great Principals Do Differently from

Inspirational Speaker Todd Whitaker Aug. 6

Dr. Todd Whitaker is a Professor of Educational Leadership at Indiana State

University in Terre Haute, Indiana. Prior to coming to Indiana, he taught at

the middle and high school levels in Missouri. Following his teaching experience, he served as a

middle school and high school principal for eight years. Dr. Whitaker also served as a middle

school coordinator in Jefferson City, Missouri.

Dr. Whitaker’s work has been published in the areas of teacher leadership, instructional

improvement, change, leadership effectiveness, technology, and middle level practices. His

books include Dealing With Difficult Teachers, Motivating & Inspiring Teachers, Dealing With

Difficult Parents, What Great Principals Do Differently, and the best-seller, What Great Teachers

Do Differently. Dr. Whitaker is internationally recognized as an inspirational and distinguished

speaker.

Watch for a brochure in May to register for the SAI August Conference, Aug, 5, 6 & 7.

“Networking with other

coaches gives me an

opportunity to collabora-

tively solve problems and

build knowledge. It also

allows me a chance to

experience being a

coachee (in coaching 

practice activities) to build

my own reflective practice

and receptiveness to

feedback.” 

- CLASS program attendee

School secretaries are the

#1 source of information

and often the first point of

contact for district stake-

holders. Provide them

with opportunities to learn

and be stellar members of

the school team.
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Maximize Outcomes for

Children with Disabilities

The National Dissemination Center for Children with

Disabilities provides resources about maximizing education-

al opportunities, expectations, and outcomes for children

with disabilities through its series, Evidence for Education.

The most recent issue, Assessment and Accommodations,

offers scientific research supporting assessment accommo-

dations for children with disabilities, and practical examples

of implementation. Copies of this series can be downloaded

for free at http://research.nichcy.org/Evidence_TOC.asp. 

                                                         —Dateline NAESP

Position Count Avg. Salary Totals

Superintendent             322 106,191 34,193,604

Asst. Superintendent 30 103,908 3,117,242

Curriculum Coordinators 101 67,570 6,824,611

High School Principals 310 81,406 25,235,772

Asst. High School Principals 159 78,075 12,413,931

Junior High Principals 83 76,784 6,373,062

Asst. Junior High Principals 13 69,788 907,249

Middle School Principals 219 80,040 17,528,808

Asst. Middle School Principals 71 75,492 5,359,965

Elementary Principals 587 80,159 47,053,548

Asst. Elementary Principals 22 70,006 1,540,131

Other Principals 34 68,002 2,312,057

FTE Alternative High School Principals 18 81,585 1,468,525

FTE Asst. Altern. High School Prin. 2 77,092 154,184

FTE Asst. Gen. Admin. Principals 5 65,776 328,881

FTE Asst. Spec. Educ. Principals 1 88,225 88,225

FTE Special Education Principals 4 87,606 350,424

AEA Chief Administrators 10 159,711 1,597,110

AEA Directors 16 117,095 1,856,579

2007 $84,057.75 168,703,908

Avg. Admin. Salary (FTE) $84,058

Membership Dues for 2008-09
SAI dues are based on a percentage of the average
administrator salary from the previous year.
For 2008-09, that figure is $84,058 x .005 = $420
Thus, 2008-09 dues for regular members will be $420.

National dues will be:
      AASA          $403
      NAESP       $218
      NASSP       $226

Additional membership options are available for institu-
tional members, aspiring administrators and emeritus
members. An online form is available at www.sai-
iowa.org/join.html and renewal forms will be mailed in
May. 

Administrator Salary Averages for 2007-08

NAESP Convent ion

In format ion

NAESP Convention

April 4-8, Nashville

The Zone 6 reception is
scheduled at the Opryland
Delta Fountain. Sunday,
April 6, 2008, from 5:00-7:00 pm. 

Update on Kathy Collins: She was released from

the hospital on 3/17 (in time to drink a green beverage,
she says) and is at home recovering from pneumonia
extraordinarily well, according to her doctors. (She took a
not-so-subtle 'pass' on rehab in a nursing home, as you
can imagine.) Kathy asked us to say a heartfelt "Thank
You!" to so many of you who sent cards or came to see
her.


