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Linking Leadership & Learning School Administrators of Iowa

REPORT
Improving Instruction “We cannot hold a

torch to light

another’s path

without brightening

our own.”
~ Ben Sweetland

Evaluator Renewal Update

Arecent research study of Iowa principals’ attitudes and practices in teacher supervision and evalu-
ation by Dr. Jan Walker from Drake University provides insight into the impact of evaluator

training in Iowa schools.
The data about Iowa principals indicate that:
• 72% view enhancing student learning as the most important purpose of supervision/evaluation.
• 96% feel classroom observations are most helpful in the evaluation process.
• 91% see lack of time as the most challenging aspect of the supervision/evaluation process.
• Respondents believe that more classroom visits, peer coaching, and data-focused conferences would
make the process more effective.
• 84% are either very satisfied or satisfied with the current process.
Improving on the current evaluator training process is the goal of a group called the Iowa

Evaluation Advisory Committee. The membership of this committee includes practicing principals
and superintendents as well as representatives of higher education, the DE, AEAs, IASB and SAI.
The committee has been guided by feedback from administrators about past training experiences and
practitioners’ thoughts on future needed components.
Current plans are to offer modules from which administrators can choose to renew their evaluator

approval license. All administrators would have a common two-credit-hour requirement of training
around assessing academic rigor. An additional two hours could be selected by the administrator from
several modules including Fierce Conversations® training, analyzing the effectiveness of leadership
teams including use of data and root cause analysis, developing professional development and indi-
vidual professional development plans, and others.
The modules will be offered through the AEA system. The current timeline is to begin providing

modules in the fall of 2010. Fierce Conversations® training is already being offered in all AEAs.
More evaluator renewal information will be provided in the coming months.

How To Stay Focused on Teaching and
Learning in Tough Economic Times
West Des Moines Sheraton, 9 a.m. to 3 p.m.
May 12 for 1A, 2A and 3A schools � May 13 for 4A schools

As school leaders face difficult budget decisions, focusing on teaching and
learning is even more challenging. This one-day workshop with Dr. Allan

Odden will offer strategies to assist in squeezing the most out of your education dollars. Dr. Odden is
a professor in the Department of Educational Leadership and Policy Analysis at the University of
Wisconsin, and co-director of the Consortium for Policy Research in Education–Wisconsin Center for
Education Research. He is a nationally recognized expert in resource allocation and fiscal policy.

Superintendents, along with their board presidents and other board members, board secretaries, busi-
ness managers, persons responsible for teaching and learning (curriculum directors), and principals
are encouraged to attend. Register online at www.sai-iowa.org/stayfocused. More information, includ-
ing a video outlining the event and a book study to discuss Dr. Odden’s writing on doubling student
achievement, may be found at http://bit.ly/dD9MR8.

May 12 and 13
Workshop Learning

1. Key strategies to boost
student learning and
reduce the achievement
gap.
2. How current resources
can be reallocated to fund
the strategies.
3. The change process,
going from the current con-
text to a vision of the
future.
4. How much of the
model can currently be
attained and how to imple-
ment the process moving
from now into the future.
5. A district model as a
first step in both zero-
based budgeting and
rethinking change for all
schools in the district.
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Executive Director’s Message from Dan Smith
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REPRESENTATIVES

SAI STAFF

SAI OFFICERS

Federal Education Policy
“We have all stayed in our silos and pointed fingers at each other.”

~ Arne Duncan

As executive director, I have had the opportunity in the last couple of months to be a part of dis-
cussions on the direction of federal education policy. I have also had the opportunity to hear
many experts and decision makers, including Arne Duncan.

Duncan has recently unveiled the Obama administration’s blueprint for reauthorizing the
Elementary and Secondary Education Act, which has been known as No Child Left Behind for the
last eight years.
The blueprint (according to the Chicago Sun Times) calls for states to adopt “college- and career-

ready” academic standards (in Iowa this will be accomplished by adopting the national common core
standards), overhaul the nation’s 5,000 lowest-performing public schools, improve teacher prepara-
tion and use multiple measures to assess learning. Many of these ideas were included in the Race to
the Top criteria.
A theme that Arne Duncan has emphasized on multiple occasions is that NCLB’s emphasis on a

single test and punitive measures was too harsh and counter-productive. Another theme is that local
schools and districts need greater flexibility to meet unique circumstances and problems. In one
recent presentation Secretary Duncan especially highlighted the need for flexibility in rural schools.
As a result, it is ironic that the approach taken in RTTT is both extremely prescriptive and punitive.

Some of our members have become painfully aware of the requirements. Others may have heard
about the Persistently Lowest Achieving Schools designation but assumed that the sanctions would
never apply to them. It is clear now that the Obama administration intends to include the PLAS
requirements in the new ESEA plan and not just in Race to the Top.
The PLAS requirements are that states must identify lowest-performing schools in the state:

1) Tier I: the lowest-achieving 5 percent of Title I schools in improvement, corrective action, or
restructuring in the state; or the five lowest-achieving Title I schools in improvement, corrective
action, or restructuring in the state, whichever number of schools is greater.
2) Tier II: equally low-achieving secondary schools (both middle and high schools) in the state that
are eligible for, but do not receive, Title I funds.
In Iowa these criteria have resulted in the identification of 35 schools in 18 districts. Districts that

have PLAS buildings must implement one of four specific interventions in the identified schools:
1) Turnaround Model, which includes replacing the principal and at least 50 percent of the school’s
staff, adopting a new governance structure, and implementing a new and revised instructional pro-
gram;
2) Restart Model, which would require a district to close the school and reopen it under the manage-
ment of a charter school operator, a charter management organization, or an educational management
organization;
3) School Closure, which would require a district to close the school and enroll the student who
attended the school in other, high-achieving schools within the district; or
4) Transformation Model, which would require a district to develop teacher and school leader effec-
tiveness, implement comprehensive instructional reform strategies, extend learning time and create
community-oriented schools, and provide operating flexibility and sustained support.
The common trait of each of these models is the replacement of the principal if s/he has been in the

position for two or more years. The Iowa Department of Education has requested a waiver from this
requirement but has not yet received a response from the United States Department of Education.
There are many different opinions on these requirements. Some believe that such strong alternatives

are needed to protect students (not adults) in PLAS schools. Others believe (I included) that two years
is an inadequate amount of time to assess the impact of building leadership on a school’s culture and
achievement.
Our national principals’ associations (NASSP and NAESP) strongly oppose these requirements and

are actively working to change them. These organizations encourage you to contact congressman and
senators to voice your opinions.
Whatever your opinion, it is indeed ironic that Secretary Duncan has advocated for greater flexibili-

ty and less punitive policy measures along with an end to “finger-pointing” at the same time that he is
requiring policies that remove principals based on test scores from a single state assessment regard-
less of other aspects of the principal’s performance.
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REPORT

The SAI Report is
published for association
members and selected
community and business

leaders by School
Administrators of Iowa. The
views expressed in the SAI
Report do not necessarily

reflect SAI opinion nor does
acceptance of advertising
imply SAI endorsement.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its March meeting, the SAI Rep Council:
� received an update on the Principals Center
Summer Institute and that funding to sustain the
program continues to be pursued.
Superintendents’ Network participants will meet
in April, and SAI and the AEAs have agreed to
jointly support next year’s networks;
� was informed of leadership development
opportunities and progress on creating a locally
administered mentoring program for assistant
principals and associate superintendents;
� was encouraged to nominate individuals for
all seven Administrator of the Year categories
by June 30. Members also received a reminder
to vote in the SAI vice president election.
� heard School Law Conference feedback was
positive and that the issue of student and staff
misuse of technology is frequently raised.
� was updated on status of education legislation;
� received information on Wallace activities
which include Iowa, four states and two urban
districts applying for an innovation grant to
expand School Administration Managers.
� heard about the Parent Information Resource
Center and its focus on increasing parent
engagement in student learning. PIRC supports
the Parents as Teachers program, IPTV Book
Corners and Iowa Sustaining Parent
Involvement Network.
� spent time identifying SAI’s key challenges
and strategies to use to meet these challenges.

March Results
What methods do you use to collabo-
rate with other school leaders?

Respondents offered this broad array
� Text messages
� Skype
� telephone
� face-to-face
� e-mail
� Twitter (Do you follow @sai_iowa?)
� wiki (SAI’s - http://sai-iowa.wikispaces.com)

� blogs
� workshops
� classes.

Access the 2009 MetLife Survey of the
American Teacher results and ideas on what
good collaboration looks like at

www.metlife.com/teachersurvey

This month’s question:
Does your district have formal home-
work policies? Have you recently or
will you soon review with staff the type
and amount of homework given?

Provide your answer at http://bit.ly/cQMtfj

* This is an unscientific survey of volunteer participants and
is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
April
5 - Transitioning Schools
into the 21st Century -
Session 3 of Phase I,
Scheman Bldg., Ames -
download brochure,register
online,directions

6 - Transitioning Schools
into the 21st Century -
Session 3 of Phase I,
Siebens Forum on the
Buena Vista University
Campus, Storm Lake

15 - Transitioning Schools
into the 21st Century -
Session 3 of Phase I, AEA
267

16 -Transitioning Schools
into the 21st Century -
Session 3 of Phase II,
Coralville Library

23 - Administrative
Assistants Seminar,
Sheraton West Des Moines

28 - Spring Legal Lab, SAI
Office, Clive

Find registration information and
learn about future offerings at
www.sai-iowa.org/events

SAI and Educational
Research Service

Team to Bring You the
Research Gateway

Targeted research and information for educators

Access the Research Gateway directly from
the SAI home page! Experienced ERS

researchers comb the Web and electronic
libraries and databases to find the top 10 arti-
cles or reports on the topics most important to
school leaders. Many of the articles are avail-
able FREE! This new feature updates weekly.
SAI knows administrators have too little time

and receive too much information. By offering
the Research Gateway, we provide only the
most trusted and targeted information on the
hot topics you need. We save you hours of
needless searching and sorting through the
thousands, even millions of results you get
from a search. Visit www.sai-iowa.org and
enter the Research Gateway today!

Principals Center Summer Institute
is June 23-24

The focus of the 2010 Principals Center
Summer Institute, June 23-24 in West Des
Moines, will be on developing a common vision
of deep learning and the teaching that produces
it.
Participants will also refine their Individual

Administrator Professional Development Plans,
and follow-up work will be expected.
A fee of only $95 includes

� two days of learning
� all meals
� one night’s lodging at designated hotel (while
available; make reservations early).
Details and registration are now available at
www.sai-iowa.org/ilapcagenda.

http://www.sai-iowa.org/events
http://twitter.com/
http://www.skype.com/getconnected/
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Save for those of you in the audience who went to school before the sale of permanent markers,
many of the rest of us remember that smell of permanent markers in our elementary class-
rooms. [If you don’t remember permanent markers in your elementary (or should I say “gram-

mar”) school, I want to answer a question that is running through your head. Yes, you are getting
old.*] In any case, years ago, I doubt we considered that sniffing and/or huffing inhalants would
become a troubling problem in our communities. Likewise, the thought of students intentionally cut-
ting themselves or playing a “choking game” would have seemed absurd or a rarity at the very least.

Unfortunately, as many of you know too well, these are just a few of the troubling trends in Iowa
schools in recent years. As you also know, it is not just the stereotypical “troubled kids” who are par-
ticipating in these activities. Like alcohol or drug use, these activities do not discriminate by race,
G.P.A., or socio-economic background. So, as I was recently asked, what is a school administrator’s
duty when s/he hears that some kids may be playing the “choking game,” for instance?

Before I continue, I should give a little background on the “choking game.” Students will choke
themselves or others to cut off blood to their brains. They then expect to release the choke and get a
rush when blood again flows to the brain. Tragically, this activity
has led to numerous instances of brain damage and death. In every
instance it is killing millions of brain cells. The following Web
site, which I received from a school principal, provides some edu-
cational information: http://bit.ly/1YsI0j. [This site provides some
graphic audio from 911 calls, so I would encourage you to involve
your administrative team at the very least, before deciding the age
appropriateness of this site and how you may use it in your district. It does appear to be an excellent
resource, and provides some chilling examples that would hopefully scare students out of choking as
a thrill activity.]

Back to the legal duty question regarding students participating in harmful activities such as huffing,
cutting or choking, as stated by the Iowa Supreme Court: “The law charges school districts with the
care and control of children and requires the school district to exercise the same standard of care
toward the children that a parent of ordinary prudence would observe in comparable circumstances.”
In many instances, the extent of your knowledge may solely rest on rumor in the hallways, and even
then, the allegation may be that such activity is occurring outside of the building, and you are not
even clear as to alleged participants. Such circumstances likely do not amount to a duty on the school
administrator’s part to take action. However, rather than asking whether administrators have a legal
duty, isn’t the better question “What is the right thing to do to protect students?”

For instance, let’s say you are a middle school principal, and you hear rumors that some 8th grade
girls have been choking each other during weekend sleepovers. You even decide to ask around a little
bit, but are unable to come up with any names. Perhaps the rumors are just that. You decide not to
take any further action. Three weeks later, there is a horrible accident at one of the parties, and one of
your 8th graders suffers brain damage due to a lack of oxygen to her brain. If the parents learn that
there were rumors of such activity floating around the hallways and you were aware of them, might
they sue the district? In many cases, yes. Will a court later find that the school had a duty of care to
send a general warning to parents and students or take additional action based on the vague rumors,
and that your inaction caused the injury? Doubtful. Was it your fault that the young lady got brain
damage? Of course not. Do you wish you could go back in time and take more action? Yes.

by Matt Carver, Director of Legal Services
When it Comes to Student Safety,
it’s not a Game

This article is intended

only as a reference in

regard to the subject

matter covered. It is

furnished with the

understanding that SAI

is not engaged in

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be

consulted.

* Editor’s note: Please
tell me that I’m not the
only one whose thoughts
immediately returned to
mimeographed copies!

“What is the right

thing to do to

protect students?”
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Now change examples, and assume that
you hear rumors that Matt Carver, one of
your 8th grade boys, is huffing at week-
end parties. Even if you question Matt
and he denies it, I would encourage you
to speak with his parents about the rumor.
For one, if Matt is huffing, this provides
parents a heads-up to address the issue.
Second, even if Matt is not huffing, he
may have an emotional reaction to the
fact that such a rumor about him is spreading among fellow students. What if you had not contacted
Matt’s parents, he later dies from huffing activities, and his parents were unaware that he was
involved in huffing? While this is getting much closer to an instance where the school district may
have liability exposure, the facts still are unlikely to lead to liability. However, again, what is the right
thing to do? If you were one of Matt’s parents, would you want to be contacted? I know that I would.
As a general matter, when there are health or safety issues regarding a particular student, err on the
side of parental or guardian involvement. If you feel there are facts steering you in a different direc-
tion, I suggest you run it by your school district’s legal counsel.

So, if you hear talk of students huffing, choking or cutting, what is the appropriate response?
There is not a one-size-fits-all answer on this one. Like the potential use of the Web site referenced
above, your answer may depend on age appropriateness of the material or the topic. It is also going to
depend on your particular school or community. While some schools may find it helpful to bring an
expert in for a school assembly on the topic, other schools would want to keep the discussion at the
homeroom level. Beyond your administrative team, you may decide to involve an action team of sub-
ject experts, teachers, counselors, parents, student, resource officers, and/or other individuals to come
up with a plan to warn students about these types of activities. Also consider what resources are out
there to educate students, staff, and parents about how to pick up signs that students are doing such
things, as well as where to turn for help. Many school Web sites are certainly better equipped now to
serve as an outlet or portal for sharing resource information and to communicate concerns to parents
and other community members. Even if your Web site isn’t as great a resource, consider use of your
newsletter and/or an e-mail communication to parents. What does this have to do with the law?
Hopefully you are getting a feel that there are a number of reasonable steps that you may take as an
administrator when confronted with stories of students participating in dangerous activities. Also, if
your actions are later challenged in court, while you certainly may come up with an action plan on
your own, the involvement of other administrators, teachers, parents, counselors, students, etc., will
only strengthen the legitimacy of your actions. Frankly, it will also lead to a better plan.

Beyond the obvious health concerns of students participating in activities such as huffing and chok-
ing, students and parents should also know the potential criminal prosecution that could ensue, or
worse yet, the fallout from participating in an activity that may inadvertently lead to the serious injury
or even death of a friend or relative.

While there are many resources out there to assist you on this topic, I found the following Web sites
informative:

huffing - http://bit.ly/bzteKw and
http://bit.ly/bSVdl2 [this site falls under the U.S. Department of Justice]; and

cutting - http://bit.ly/6q2OU5 and
http://bit.ly/22HeG0.

Sorry for the sobering topic, but I know that you folks deal with sobering issues every day. Keep
doing the right thing. As a parent and SAI employee, I appreciate your efforts.

Join SAI Legal
Services Director Matt
Carver and your col-
leagues for a day fea-
turing discussions and
group work on scenar-
ios focused on
- attendance
- student/staff interac-
tion
- supervision and use
of public resources.

Register at
www.sai-iowa.org/events

Spring Legal Lab
April 28, 2010
SAI Office, Clive

http://www.sai-iowa.org/events
http://bit.ly/22HeG0
http://bit.ly/6q2OU5
http://bit.ly/bSVdl2
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The Parent Information Resource Center has committed to working with schools to enhance
engagement with parents in Iowa. As part of this work a partnership was formed with Iowa’s

Access for Special Kids Resource Center in an effort to successfully engage parents of children with
special needs with their child’s school. The ASK Resource Center receives Parent Training and
Information Center grant funding established under the Individuals with Disabilities in Education Act.
The center serves families and educators who work with Iowa’s approximately 73,000 children with

Individualized Education Plans or Individualized Family Support Plans, ranging in age from birth
through early 20s. ASK is committed to helping families and schools work together as partners and
resolve their differences at the lowest possible level of intervention; that’s why all ASK staff mem-
bers are trained in mediation and conflict resolution skills.

What does the PTI/ASK Resource Center Offer Schools?
The center’s services are free and available to school administrators, staff, teachers and families. They
include
• a quarterly newsletter, The PTI Press;
• telephone support and coaching for successful IEP meetings;
• training for school staff and families in the district, including
- IDEA Rights and Responsibilities - Education, Community and Policy Advocacy
- Understanding ADHD - Positive Behavioral Interventions and IDEA
- NCLB and Children with Disabilities - Disproportionality in Special Education
- Is Your Child a Target of Bullying? - Web site with resources and links, www.askresource.org

Last year, the PTI/ASK Resource Center
• provided information, support and training through 25,922 contacts with parents, students and pro-
fessionals
• trained 2,191 parents and educators about the special education system, and their rights and respon-
sibilities under the Individuals with Disabilities in Education Act
• helped 546 parents and teachers who contacted ASK to resolve a disagreement
• had 100 percent of parents surveyed report ASK products and services provided them relevant infor-
mation they needed to make decisions about their child’s education.
• found 100 percent suggested ASK assistance helped them to work more effectively with schools.
Sometimes ASK family support staff can help de-escalate conflict between parents and schools

simply by listening. Recently a parent shared, “I cannot thank you enough for all you have done! For
an ear to listen and to help me sort it all out and listen to my brain try to process all this craziness…
which I think is the hardest at times! I cannot thank any of you enough for all your kindness, under-
standing, patience and most of all help! ASK services are such a great asset to parents and schools! I
don’t know what I would do without it … or how I could ever repay any of you.”

What schools can do to partner with the family
• Invite the family to share their child’s strengths and learning needs early, before problems might
occur. Consider a home visit to initiate a relationship with the family.
• Schools can help by providing information in many forms, including videos, Web sites and
PowerPoints. Not all parents read or receive what’s sent home in their child’s backpack. If a topic is
important, consider using a phone call or a face-to-face meeting to communicate important informa-
tion and verify understanding.
• Remember that parents and families are the experts on their child.
• Remember that success is a “WE” not a “ME” thing. Instead of thinking in terms of what “they
should” do, think of what “we can” do…
• Relationships – relationships – relationships! Never underestimate the power of relationships, devel-
op and mend them wherever and whenever possible.

What families can do to partner with the school
(With information from CADRE – Center for Appropriate Dispute Resolution in Special Education)
• Share with the school about their child/youth – abilities as well as challenges (such as your child’s
favorite books, activities, movies, hobbies and interests);
• Don’t wait for a problem to communicate with the school! Tell educators when things are working
well, too! A “thank you” is never wasted!
• When you approach the school, identify your concerns and specific outcomes you would like to see.
• Focus on what is important – your child’s needs. Stay focused on your child’s needs, focus on the
positives, be clear about your goals, and listen, ask questions and clarify what you’ve heard.

Parent Involvement
Iowa PIRC and Iowa PTI/ASK Resource Center:
Working together to develop effective parent/school partnerships
Susan Myers, Iowa PTI/ASK Resource Center, and
Robin Galloway, Iowa Parent Information Resource Center

To contact the PTI/ASK

Resource Center for

more information or to

schedule a training, call

515/243-1713,

800/450-8667 or e-mail

info@askresource.org.

Check out the Web site,

www.askresource.org.
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Technology Leadership Resources Aplenty
by Scott McLeod, CASTLE director

Increasing knowledge and skills in this digital, global era

As the school year heads into the home stretch, I thought I’d highlight a few more
resources for you and your staff related to technology leadership, implementation,

and/or integration.

LeaderCamp
On June 24, Scott Elias (www.blog.scottjelias.net) and Dave Meister (www.phsprincipal.blogspot.com)
will host LeaderCamp, a free online conference for school leaders. You have to love a conference you
can attend without leaving your desk! LeaderCamp will feature a variety of presentations and conver-
sations and will run from 10 a.m. to 1:30 p.m. Central time. More information is available at
www.leadercamp.pbworks.com. Put it on your calendar!

Leadership Boot Camp
Back in January I highlighted the June ISTE conference in Denver, which is the world’s largest edu-
cational technology learning event. ISTE (www.iste.org) has a special interest group just for adminis-
trators (SIGAdmin) as well as a variety of programming of interest to school leaders. This year ISTE
is working with TIE Colorado (www.tiecolorado.org) to host a Leadership Boot Camp on June 26,
which is the Saturday before the conference. The goals of the boot camp are
• to build capacity for change at all levels
• to explore emerging communication tools and platforms for vertical and horizontal communicatiot
• to work meaningfully with others and share best practices and ideas
• to develop a plan for implementing and evaluating processes to transform communication and pro-
vide for collaboration at their school districts.
A number of prominent educational technology experts will be serving as facilitators. The day

should be awesome. More information is available at sites.google.com/site/leadershipbootcamp. If
you’re attending the ISTE conference this year, let me know. We’ll do an Iowa meetup in Denver!

TED Talks
Some of you are familiar with the TED Talks, a collection of amazing (and short) speeches from the
world’s greatest minds. The complete collection is available at www.ted.com/talks. Last May I high-
lighted what I thought were the top 20 TED talks for school administrators. That list is available at
http://bit.ly/az7Bbp. You can watch the TED Talks online or download them onto your iPod. I strong-
ly suggest that you check them out. You also may be interested in a similar venture, www.fora.tv.

My TEDx Talk
In addition to the main TED events, others can host spin-off conferences that follow the same format.
These are called TEDx events and are for us more ordinary folks! In February I gave a TEDx talk in
Mumbai, India, titled “Are schools dangerously irrelevant?” To catch my 16-minute presentation, go
to http://bit.ly/aDxOAt. There also is a TEDx YouTube channel at
www.youtube.com/user/TEDxTalks.

Iowa 1:1 Institute and Network
We’re just days away from Iowa’s first-ever conference dedicated solely to laptop programs. The
Iowa 1:1 Institute (I11I) is on April 7 at the Polk County Convention Complex. If you’re not attend-
ing, you can follow along by going to Twitter Search (www.search.twitter.com) and searching for
#i11i . You also can access the handouts from different sessions at the Iowa 1:1 Network. To join the
Network, visit http://bit.ly/iowa1to1network.

As always, please stay in touch (mcleod@iastate.edu)! FYI, I have a new phone number: 7077-CAS-
TLE or 707-722-7853.

Also, don’t miss
the SAI and
CASTLE
Technology
Boot Camp for
Administrators, June 10
and 11, 2010, in Ames.
More information is
available on page 9.
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NAESP Convention - April 8-11, 2010, Houston
Zone 6, of which Iowa is a member will hold a reception during
the convention, April 9 from 5:30-7:30 p.m. at Mia Bella
Trattoria, 320 Main St. www.miabellatrattoria.com

NAESP’s 2010 Election
Eligible Iowa members will vote for NAESP’s president-elect
and Zone 6 director on a special Web site immediately after the
convention in Houston. Candidate information is in the March
issue of Communicator—be sure to read about your options so
you can make an informed decision and vote.
In the meantime, add vote@naesp.org to your address book

today to help the notification message get through to you on
April 13. (Paper ballots will be available for those without
Internet access.) If you have any questions, contact Barbara
Wilmer at bwilmer@naesp.org.

Special Extended Session Aug. 5
Schooling by Design: Key Areas of
Your School Improvement Efforts
with Allison Zmuda

Allison Zmuda began her work in education as a public high
school social studies teacher in Sandy Hook, Conn.

Zmuda’s focus is to help every educator create a competent
classroom—a learning environment where all participants
believe it is possible for them to be successful—in which what
teachers and students are expected to know and be able to do
is challenging, feasible and worthy of the attempt.
Her first book, The Competent Classroom, launched her

work as a national education consultant. Her second book,
High Stakes High School: A Guide for the Perplexed Parents,
welcomes parents into the conversation about standards,
assessment and high-stakes testing.
In addition to her work in the area of curriculum, assessment

and instruction, Zmuda also specializes in short- and long-
range continuous improvement planning, evaluating the degree
to which structures, policies and job descriptions support the
work of the school to achieve its mission. This focus on sys-
tems-thinking is evident in her third book, Transforming
Schools: Creating a Culture of Continuous Improvement.
Zmuda was lead co-author of the Schooling by Design Toolkit.
A relatively new area of focus is her work with Library Media

specialists and leaders in the field to reestablish the signifi-
cance of the library as central to the mission of 21st century
schools. Her most recent book is Librarians as Learning
Specialists: Meeting the Learning Imperative for the 21st
Century.
Allison Zmuda works as a faculty member in the

Understanding by Design cadre; with Education Connection in
Litchfield, Conn., as a staff consultant; and independently
through her consulting firm.
Members planning to attend the August 5 extended session

from 8 to 11 a.m. will be asked to designate their attendance
when they register for the SAI Annual Conference. Registration
materials will be available in late May.

Parenting for
School Success

The Iowa Parent Information Resource Center and the
Iowa Parent-Teacher Association will host “Parenting for
School Success,” a day-long summit April 24 in Cedar

Rapids to provide parents and others information about how to
help children in areas such as homework and learn ways to
increase parents’ involvement.
“Recent research findings clearly indicate that if parents – the

child’s primary caregivers – are actively engaged in their
child’s learning, the children achieve at higher levels, graduate
from high school, are motivated to further their education
beyond high school and become contributing citizens,” said Ed
Redalen, director of the Iowa PIRC. “The Iowa PIRC supports
organizations that strive to improve the learning and develop-
mental outcomes for all children and youth.”
“As schools adjust to budget cuts and new education stan-

dards, the one constant is parents,” said Tammy Koolbeck,
Iowa PTA Convention chairwoman. “Schools who have active,
engaged parents are stronger academically and safer.”
Koolbeck said this year’s convention (the first time the state

PTA has worked with the state parent resource center) will take
on a new component with the addition of sessions about
parental involvement and engagement.
The summit is open to all parents, grandparents and other

guardians, as well as educators and community members. PTA
membership is not required to attend.
Sessions begin at 9:30 a.m. and run until 3:40 p.m., followed

by a parent panel discussion about successful school involve-
ment. Check-in begins at 8 a.m.
Session topics vary and include

• information about attributes children need in order to be suc-
cessful in school and how parents can help their children
acquire the skills to be successful.
• an overview of the Iowa Core: what it is, why it’s important
and how it will affect Iowa students.
• ways parents can enhance their children’s literacy skills at
home, beginning at a young age through reading and writing.
• tips for how to have a successful parent-teacher conference
and questions to ask.
• suggestions for how parents of special needs children can
advocate for their child and work with school leaders to ensure
the child’s academic success.
The summit will also feature sessions designed to address

PTA issues such as membership, chairing a meeting and report-
ing tax documentation appropriately, as well as a special ses-
sion on how to recruit men to join the PTA.
“We have several workshops designed to give each attendee

the tools to make parenting for school success easier,” said
Claire Leonard, the Iowa PTA president. “We will provide help-
ful tools for those who are looking for a way to improve their
local PTA.”

The summit will be held April 24 at the Kirkwood Center
for Continuing Education in Cedar Rapids. Registration infor-
mation can be accessed through the Iowa PTA’s Web site at
http://bit.ly/dpgvBr.

Annual Conference
August 4 & 5, 2010
Polk Co. Convention Complex
Des Moines

http://bit.ly/dpgvBr
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April 23 ‘Mapping your Journey’ Seminar:
A learning event for administrative
assistants and secretaries

In the role of a school secretary or adminis-
trative assistant, it’s a given that no two days

are alike. It’s what makes the hours move swiftly,
but can sometimes result in a day coming to an end with noth-
ing checked off the to-do list.
This year’s seminar, April 23 at the Sheraton West Des

Moines, is an opportunity to
� plot what’s critical to accomplish;
� learn ways to efficiently get things done with free, readily
available tools;
� review legal issues that can arise; and
� celebrate this important role.
This day is designed for administrative assistants and secre-

taries who dedicate themselves to serving children in Iowa’s
schools. Individuals in an administrative assistant’s or secre-
tary’s position in a principal’s office, with a guidance counselor,
at an AEA or in a central office, are encouraged to attend this
seminar to help guide their daily work.
Find more information and register at www.sai-

iowa.org/events.

Technology Boot Camp for Administrators:
More than BASIC training

Blogs. Wikis. Podcasts. YouTube. RSS. Social
bookmarking, and more…

You’ve probably heard of at least some of these. You’ve prob-
ably even encountered a few online. But do you know how to
use them? Do you know how to create and share and collabo-
rate and make these tools yours?
If you’re tired of not understanding the new technologies, if

you’d like to feel more empowered in this digital world of ours,
or if you just want to upgrade some existing skill sets, then
we’ve got a workshop for you!
It’s a day and one-half designed to ramp up your skills with

blogs, wikis, Twitter, YouTube, digital photography, Google
Reader and RSS, Google Docs, Google Calendar, iGoogle, and
more. We’ll cover as much as we can in the time that we have,
but we’re going to take our time rather than rush. The emphasis
will be on success and mastery.
The “Tech Boot Camp” will run from 1-6 p.m. Wed., June 10

and 9 a.m.-3 p.m. Thurs., June 11 at the Scheman Building in
Ames.
This session, co-sponsored by SAI and CASTLE (Center for

the Advanced Study of Technology Leadership in Education), is
back by popular demand! Here’s what your colleagues who
have attended said:
• I’m still amazed at what I learned, and how much I really
don’t know about technology.
• Just being able to try everything you taught. The hands-on
approach with this content is great.
• Variety, pace, and practical application-my brain is full.
• I learned more than I thought—you made it so easy!

Register online. Space is limited to 30 people, so sign up
soon! www.sai-iowa.org/events

Membership Dues for 2010-11
SAI dues are based on a percentage (.005) set by policy
of the average administrator salary from the previous
year. For 2009-10, that figure is $89,850 x .005 = $449
Thus, 2010-11 dues for regular members will be $449.

National dues will be:
AASA $426 or $190 for districts with enrollments

of 350 or fewer students
NAESP $215
NASSP $234

Additional membership options are available for institu-
tional members, aspiring administrators and emeritus
members. An online form will be available at
www.sai-iowa.org/saimf and renewal forms will be mailed
in May.

Administrator Salary Averages for 2009-10
Position Count Avg. Salary

Superintendent 314 $115,373

Assistant Superintendent 34 113,918

Curriculum Directors 104 74,235

High School Principals 320 86,936

Asst. High School Principals 171 82,691

Junior High Principals 74 81,444

Asst. Junior High Principals 9 81,241

Middle School Principals 224 85,083

Asst. Middle School Principals 79 78,499

Elementary Principals 630 84,730

Asst. Elementary Principals 32 65,642

Other Principals 14 79,221

Special Education Principals 3 95,534

FTE Alternative High School Prin. 20 84,389

FTE Asst. Alt. High School Prin. 3 77,748

FTE Asst. Gen. Adm. Principals 2 59,468

FTE Asst. Special Education Prin. 1 93,670

AEA Chief Administrators 10 171,236

AEA Directors 8 127,573

AEA Zone/Regional Coordinators 58 96,041

Other AEA Administrators 25 108,759

Total 2135

Average State Admin. Salary (FTE) $89,850

http://www.sai-iowa.org/saimf/
http://www.sai-iowa.org/events

