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ÒToo many of us

are blind to what

we have and are

visionary of what

we donÕt have.Ó

- Noah benShea,

speaker at NAESP

Convention. For more

thoughts from Mr.

benShea, visit 

www.noahswindow.com

Looking beyond our borders

A N a t i o n a l  P e r s p e c t i v e
AASA - Dr. Veronica Stalker, SAI Vice President, Waukee Community Schools
AASA's National Conference on Leadership emphasized sessions dedicated to the leaders'
role in student achievement. Other strands included technology, partnership and parent
involvement, and school climate and safety.  The distinguished lecturers were thought pro-
voking, and the general sessions both inspiring and informational. Dolly Parton's presenta-
tion, in which she shared the reading initiative she established where every child receives a
book a month from birth until kindergarten, was most impressive.  I was challenged to
think about ways we could do the same thing in Iowa.  Another speaker who had a great
impact was Jennifer James, whose perspectives on the culture of schools, what we tend to
emphasize and how that affects student achievement led me to implement a study group
with my administrative team using her book as our resource.  It's always powerful to spend
time with fellow educators who are committed to improving life for kids.  

NAESP - Juli Kwikkel, NAESP State Representative, Storm Lake Community Schools
The 81st Annual NAESP Convention was held April 5-9 at the Henry B. Gonzalez
Convention Center in San Antonio, Texas. Forty to fifty administrators from Iowa attended
this yearÕs convention, experiencing the heart of leadership in the heart of Texas. I would
venture to say that this yearÕs attendees experienced the best convention ever and jour-
neyed back to their Iowa schools renewed, refreshed and re-energized. 

In what we do as educational leaders, children are our absolute focus. The ConventionÕs
professional development offerings, quality exhibition and family atmosphere reflected our
shared commitment in shaping the worldÕs future as we nurture our children. Sessions pro-
vided opportunities to learn about closing the achievement gap by meeting high standards,
data-based decision making, leading quality learning communities, after-school programs,
and a variety of other issues. 
This yearÕs convention offered participants the latest in theoretical and practical knowledge

specific to the elementary and middle level principal, and is the only convention to do
so. In fact, NAESP is the only Convention exclusively for elementary and middle school
principals. The opportunities to exchange ideas and methods with peers who are eager to
network with you were limitless. Several participants stated that they found many opportu-
nities to share their Iowa school successes, and at the same time gather ideas and informa-
tion from principals on areas they needed help with. 

Attending the National Convention is just one of the many ways that NAESP assists ele-
mentary and middle level principals. NAESP will present a new expanded list of member-
ship privileges and services in June. There are many opportunities and services offered on
the NAESP Web site, too. Go to www.naesp.org and peruse the offerings. If you want to ask
a question or need some information about NAESP, I am just a phone call away. I have said
to many people that NAESP is a ÒCadillac Outfit,Ó and I really mean it!

NASSP - Dan Moore, NASSP State Coordinator, Sergeant Bluff-Luton Community Schools
The NASSP National Conference was held March 1-4 in Atlanta, Georgia. The theme of this
year's conference was ÒStand up and Lead.Ó The theme was carried through in the general
sessions as well as the individual sessions. The presenters did a very good job of providing
information and challenging participants to Òstand up and lead.Ó This is a key time for
leaders in education to listen closely to this message. There are many issues facing educa-
tion and a lot more were added since 9/11. 

One of the main discussion items was not on the program but was a direct result of the
after-effects of 9/11. That issue is financing for schools. The conference participation was
reduced dramatically due to a large number of school districts cutting budgets. The chal-
lenge put forth at the conference was to go back to your home district and emphasize the
importance of conferences and training for administrators. It is easy for districts to cut trav-
el expenses for administrators, but you are urged to fight for some of these funds so you
can continue to grow as a professional, while at the same time support your national organ-
ization. (The same is true for state membership and professional development opportunities
at SAI.)

- continued on page 7

DonÕt miss the convention 
brochure inside!
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Thoughts on Hiring Season

B
ased on conversations I've been hav-
ing this spring with superintendents
and board members who are consid-

ering hiring for administrative positions in
their districts for this next school year, and
with educators contemplating administra-
tion as a career, here are some random
observations, that, taken in the aggregate,
may lend some insight into the changing
landscape of educational leadership in our
state:

What people are looking for in
their next administrators:
Leaders who have excellent
relationship skills, are student-
centered, and who know their
stuff about school improve-
ment. The relationship
question is the most fre-
quently asked one and
usually comes in the
form of ÒHow good are their
communication skills with staff, parents,
and kids?Ó High control approaches to lead-
ership are not valued; in fact, more than
once I've been told about someone who
would have been hired if only s/he had
been more sensitive to how to enlist others
in their district's/building's school improve-
ment efforts.    

What the candidate pool looks like: Lots
more applicants than people would have
guessedÑin some cases surprisingly soÑbut
less experience with school improvement
efforts than is desired.  

Pending shortage of administrators due
to retirements: Not as acute as our study of
a few years back would have predicted, per-
haps due to decreased value in investment
portfolios since 9-11, requests to stay Òone
more yearÓ to get the district through some
transition (to a new building or a new con-

figuration or until an in-house candidate is
ready), or a feeling that it's just not right to
leave during these tough times. It might be
time for us to replicate the study.  

Trends toward ÒGrow Your OwnÓ internal
candidates for administrative openings:
Very wide-spread, either formally in larger
districts where cohort groups of teacher
leaders are assembled to be given a systems
perspective on district initiatives and
encouraged to take administrator prepara-

tion coursework; or more informally in
smaller districts where people with

leadership potential are given
advance notice of administrator

vacancies so they can be ready
when the openings occur.  

Questions most frequently
asked by students in aspiring

administrator classes: ÒHow much
do political pressures affect one's abil-

ity to make ethical decisions?Ó ÒHow
do you adjust to living in a fishbowl and

the long hours required of administrators?Ó
ÒDo the pluses of being an administrator
outweigh the negatives?Ó ÒWill I miss the
kids?Ó  

Biggest frustration: ÒHow does a school
district maintain any continuity in program-
ming if the only way administrators can
realize substantial financial gains is to move
to another district?Ó Followed by: ÒHow can
we convince legislators that we are losing
experienced, successful administrators to
other states with better retirement plans
after they reach the rule of 88 in Iowa?Ó  

Best quote about a candidate for a princi-
palship: ÒHe's a person who has a passion
for school improvement, is a great role
model, and believes that past practice does-
n't always mean best practice.Ó   



In Brief

SAI Update
During the month of April, SAI staff repre-
sented the membership in the following
ways:
Presentations
● Spoke to SAI District 3 meeting in Spencer
on teacher comp/quality possible
changes.
● Spoke to School Secretaries at SAI's
Secretaries Seminar on liability for medica-
tion administration.
● Trained Keokuk staff (and spoke to parent
group) re: Sexual Harassment.
● Spoke to Iowa Cheer Coaches Association
on liability issues.
● Spoke to Veronica Stalker's and Stan
Slessor's Leadership class students on legal
issues in the superintendency.
● Co-presented (with Sue Seitz) a 3-hour
workshop on Special Education issues for
Special Ed administrators.
● Presented a legislative summary at the
IASBO conference.
Participation at
● Governor's Reception to honor NBC
(National Board Certification) teachers at
Governor's mansion.
● Participated in SAI-hosted Task Force on
Attracting Quality Administrators.
● NAESP with 35 Iowa attendees.
● An Aspiring Administrators Workshop in
AEA 9 to address Òwhere the jobs are.Ó
● Keynoted AEA Governing BoardÕs Annual
Meeting on ÒLeadership - ItÕs Still About the
Kids.Ó
● IPERS Benefits Advisory Committee to rep-
resent SAIÕs interests.
● DEÕs Finance Roundtable meeting.
Legislatively
● Lobbied for amendments to Teacher
Comp/Quality legislation.
● Worked to increase the IPERS reemploy-
ment wage ceiling from $14,000 to $30,000.
● Continued to work with the governor and
legislative leaders to provide additional
funding for categorical programs and teacher
compensation.
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Events

DERU credit is avail-
able for workshops
and labs.

JUNE
18-20 - Effective
Schools Conference,
Okoboji

AUGUST
6 - New Administrators
Institute, PCCC, Des
Moines
6 - SAI Awards Banquet,
Marriott Hotel, Des
Moines
7-8 -SAI Annual
Conference, PCCC, Des
Moines

For more information, con-
tact Dr. Elaine Smith-Bright,
(515) 267-1115 or 
smith-bright@sai-iowa.org

Collaborated with
● IASB, ISEA and D.E. on revisions to
Teacher Quality Act from 2001.
● DE and AEAs on screening and selection
of Evaluator Trainers.
● DE to plan New Administrators Institute.
●ITEC for future joint projects.
●Apple Computers to develop strategies for
using technology to create a culture for
improvement.
●Mirenco Corp. of Radcliffe for beginning
work on IowaÕs Tailpipe Emissions Project.
●AASA and AEAs for ICN program on
Rural Education Achievement Program.
●NW Leadership Academy in efforts to
develop an alternative administrative
preparation program.
Developed
● Began process to hold Contemporary
School Leadership Program at SAI.
●Preliminary recommendations for increas-
ing the pool of quality candidates and
improving the conditions of professional
practice for school administrators, which
were forwarded to the DE Leadership
Partnership.
Served
●Individual members by working with
them on RIF procedures and other issues.

Creating a System of Mental Health
Services for Children in Iowa
A report from the ChildrenÕs Mental Health
Initiative is the result of the collaborative
work of many individuals representing var-
ious state/local agencies and organizations. 

The report addresses four key issues: 
- Lack of understanding of childrenÕs men-
tal health needs;
- Inadequate resources for detection and
treatment;
- A fragmented mental health system;
- No point of accountability.

For a copy of the report, please contact
Suana Wessendorf Knau at the Department
of Education, 515-281-5447 or
Suana.Knau@ed.state.ia.us. Todd
Wolverton, Creston high school principal, is
SAIÕs representative to this group.

Physical and Health Educator
of the Year Awards

Nominate a physical or health educator
for the Iowa Association of Health, Physical
Education, Recreation and Dance awards to
be presented in November.

The deadline for nominations is June 15
for the Elementary, Middle School,
Secondary and Adaptive Physical Educator
of the Year and Health Educator of the Year. 

For additional information, contact Steve
France, recognition committee member, at
515-225-2943 or MKGFran@aol.com.

Congratulations to SAIÕs
newly-elected Vice President

Amanda Ross

Amanda Ross, principal,
Northwood Elementary
School, Ames, will begin
her term on September 1,
2002.

Thanks to all members who
participated in the election.



. . . and other pearls
of wisdom.
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ItÕs that time of year again. SchoolÕs wind-
ing down. Seniors are winding up. The
calls keep on a-cominÕ and many of the

issues are the same. I hope that this hits your
desk before Prom and graduation. If not, clip
and save for next year!

PROM:
● No, we cannot require all students to use
(and pass) the Breathalyzer test on the way
into prom. What? You want a reason? OK,
here it is: Because the Golden-Domers
passed a law a few years back saying that
any searches (a Breathalyzer is a ÔsearchÕ) of
students must be based on reasonable suspi-
cion. ItÕs simply not ÒreasonableÓ to suspect
all students coming to prom are under the
influence. Had our General Assembly not
passed this, I believe a court would rule the
same way. No, you canÕt breath-test every
student.

Does this mean you can do nothing if a
student smells like a brewery, winery, or dis-
tillery? Of course not! If you believe a stu-
dent is under the influence of something
based upon your own senses of sight, smell,
hearing, etc., you can (a) call their parents
and have the student picked up (do not let
these students drive home or trust them to
be a passenger in their own cars driven by
another student!) or (b) use the Breathalyzer
you have sitting on the ticket table or in the
teacherÕs lounge or wherever. (If you smell
alcohol, thatÕs a reasonable suspicion to
Ôsearch.Õ) 

The Breathalyzer doesnÕt work for drugs,
but I donÕt recommend other forms of drug
tests conducted at prom. If the student is
really out of it but doesnÕt smell of alcohol,
find out what you can and then call Mom
and Dad and tell them you have a serious
concern that their son/daughter might be
under the influence of a controlled substance
of some kind, and the parent should come
(or send some other responsible adult) to
pick up the student. It helps if you have
another colleague who concurs in your judg-
ment.
● You know itÕs the 21st century when the
question comes in, ÒCan we prohibit same-sex
dates at prom?Ó (2002: This is not your
fatherÕs Oldsmobile nor your MotherÕs
Prom!) My answer is this: Have you allowed
groups of students (e.g., a group of dateless
young women, or maybe even two or three

together) to attend without ÒdatesÓ in the
past? IsnÕt it possible that a girl might be
coming with a girl friend who is not a girl-
friend, if you catch my drift? Let us not
ASSUME homosexuality is the basis for
same-sex companions at Prom. 

However, if a student comes to you and
specifies that s/he is gay or lesbian or other-
wise lets it be known that s/he wants to
bring a same-sex date (as opposed to com-
panion) to the Prom, I believe you have at
least two choices. Before making a choice,
however, make sure you know whether
your district has added Ôsexual orientationÕ
to its list of classifications protected against
discrimination. If your board has done this,
the students will be allowed to attend unless
they donÕt meet one of the other rules. (See
below.) If there is no Òsexual orientationÓ
clause in your board policy, then one option
is to permit the same-sex ÒdateÓ and enforce
the rules regarding public displays of affec-
tion uniformly among all attendees. Or two,
tell the student that the community mores
will make this a very uncomfortable situa-
tion for the two students and the other stu-
dents, and that you appreciate very much
the fact that she or he asked you in advance,
but that you think it best that the two of
them not come as a couple. They could per-
haps add a third or fourth student and come
as a group, much less conspicuously. 

Heads up: Even if your district has not
added Òsexual orientationÓ to your non-dis-
crimination statement, the U.S. Dept. of
Education interprets Title IX to prohibit dis-
crimination on that basis. Allow it because
you fear a lawsuit or allow it because itÕs the
right thing to do for kids.
● Can a school have a rule banning non-stu-
dents or otherwise restricting prom guests? The
polestar of school rules legal analysis is that
the rule must be reasonable. (Of course,
ÒreasonableÓ minds can differ on what is
reasonable, but since IÕm the quintessential
Reasonable Person, just ask me. I have a tee-
shirt that says ÒEveryoneÕs Entitled to My
Opinion.Ó)

IÕm familiar with situations (not to be con-
fused with court cases) involving a male stu-
dent who brought or proposed to bring his
best friendÕs mother to prom one year. That
got the administrationÕs undies in a collec-
tive bunch, fer-sher! Another situation arose
when I was at the D.E. involving a rule pro-

Consult Your Attorney by Kathy Lee Collins

Spring Flings and Other Things

Consult Your
Attorney

Prom and Graduation
Issues
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hibiting anyone younger than a freshman
from attending prom. (Although I hated the
rule and thought it was patronizing,
parochial, and put the board in the role of
parent more than educational policy-maker,
I recommended and the State Board upheld
the districtÕs right to make the rule, saying it
was within the range of reasonableness. A
sophomore boy was ÔdatingÕ an eighth-grade
girl, and although he could go to Prom
under the districtÕs rules, he couldnÕt take
her.) Some schools have a Òno outsidersÓ
rule. I believe that is perfectly within the
boardÕs prerogative. Some say no one older
than 20, in the belief that they couldnÕt
enforce any alcohol ban on Òlegal adults.Ó I
think you most certainly can enforce such a
ban regardless of the attendeeÕs age, but I
also think itÕs legal to have the rule.  

We havenÕt had (or I havenÕt read) a case
involving a resident but alternative school
studentÕs ÒrightÓ to attend prom, but I get
that question rather frequently. I think dis-
tricts should have a policy on alternative
school students and their participation in
extra-curricular activities, including prom
and graduation. I know the D.E. recom-
mends they be allowed to participate at the
resident district, so you might start there in
terms of creating a policy. You might also
look at the 28E Agreement or other docu-
ment you have setting up or involving your
district in an alternative school. If the alter-
native school holds its own graduation (or
maybe even prom), then the students would
have the opportunity to attend these signifi-
cant events at their own school. If not, for
those few who might want to go to Prom, it
would certainly be a good will gesture to say
yes.
● No, I donÕt think you want to enforce your
dress code at prom. ItÕs a dress-up affair, and
you have to expect to see spaghetti straps,
exposed backs, even some cleavage. Lighten
up.
● Can/should we prohibit cross-dressers? If I
were in your shoes, IÕd just laugh if some
guy showed up in a gown, or some chick in
a tux. IÕd recommend you do the same. The
last time a student indicated his intent to
wear heels, hose, and an evening gown, the
district prohibited it, promised him theyÕd
have him arrested for trespass if he showed
up dressed like that, did it, and then found
themselves the topic of discussion on day-
time talk shows and tabloid newspapers
from one coast to the other. Again, lighten
up. ItÕs the kind of thing kids will be talking
about at their 35th class reunion. (Of course,
if itÕs not Òall in good funÓ and an ugly dis-
ruption actually occurs, you could legally
send the student home to change or other-
wise dismiss him/her from the dance.)

● Can we apply our Good Conduct Rule to
Prom? According to an Iowa district court
in Sac County (not binding on anyone out-
side of Sac County), yes, you can apply
your Good Conduct Rule to prom, thus
establishing minimum ÒeligibilityÓ for
prom attendance as not having any Good
Conduct violations within X amount of
time prior to the dance. Same answer for
any dance, I suppose, although the case
was about the Prom. I donÕt happen to
agree with the judge, but so what? Do what
you think is right. It would be most helpful
if Prom (or Òschool dancesÓ) were specifi-
cally mentioned in the list of extra-curricu-
lar activities to which the Good Conduct
Rule applies.  

GRADUATION-RELATED ISSUES:
● The Question-of-the-Week a couple of
weeks ago was regarding the use of school
facilities for baccalaureate services. The
answer is yes, school facilities can be used
for baccalaureate. Here are a few guidelines
to help keep you out of federal court. 

First, because a baccalaureate ceremony is
religious in nature, the public schools sim-
ply canÕt sponsor it, I donÕt care how long
the tradition is, without violating the First
AmendmentÕs Establishment Clause. In
most districts where the service still takes
place, a local religious council or ÒtheÓ
church in the community sponsors bac-
calaureate. Follow your board policy on
ÒUse of Facilities by Outside GroupsÓ or
something similar. 

The district doesnÕt pay for or print the
programs, and the sponsoring organization
should make it clear on the program that
they are the sponsor, not the district, board
of education, or any other governmental
entity. 

The students (and staff) should be Òinvit-
edÓ by the sponsoring group, and it should
be made clear that attendance is completely
voluntary. 

Board members and administrators
should not be seated prominently on the
stage, as that could also cause folks to see it
as a school-sponsored event or the school
has lent them.

Yes, students can wear their caps and
gowns. TheyÕve rented them. 

Student musicians or choirs may perform,
but shouldnÕt practice during school hours.
If the vocal music teacher is the director of
the musical performances, that looks a little
fishy, too. Probably not enough to lose a
lawsuit, however.

The Òrub,Ó if there is one, is that nine
times out of ten, our board policy says 

- continued on page 6

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to
the subject matter
covered. It is fur-
nished with the under-
standing that SAI is
not engaged in ren-
dering legal advice. If
a legal opinion is
desired, private legal
counsel should be
consulted.

CYA via the Web

Columns by Kathy
Lee Collins can
now be found on
the SAI Web site
by subject. Access
them at www.sai-
iowa.org/cya.html
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Spring Flings and
Other Things
- continued from page 5

something about
charging and/or
requiring proof of
insurance if we ÒrentÓ
our facilities to an out-
side group, and nine
or ten times out of ten,
we donÕt charge the
religious council to use
the facilities. IÕm not

saying that fact alone could land you in
court or tip the scales in favor of a consti-
tutional violation if you are taken to court,
but it is another factor to be aware of.
(Frankly, if we never follow our board
policy, why donÕt we change the policy?)
● Can we keep students from attending the
ceremony (a) for a Good Conduct Code viola-
tion? (b) if theyÕre suspended or expelled from
school? (c) if they attended the alternative
school? (d) if they pull some stupid stunt at
the end of the school year? (e) if they havenÕt
completed their detention/suspension time for
us? (f) if they graduated early, e.g., at semes-
ter? (g) if they have an incomplete in a class
required for graduation?
My, my! ItÕs questions like these that make
people think administrators are mean-
spirited, hard-nosed grinches! My
responses: (a) No. (b) Yes (but I donÕt rec-
ommend it in all cases). (c) No, assuming
theyÕre your resident students and assum-
ing they have met your graduation
requirements. (d) Threaten it; donÕt actual-
ly withhold them. Remember, your disci-
plinary decision affects Grandma and
Grandpa who are flying in from Branson,
and Uncle Bert and Aunt Agnes driving
up from Wichita Falls. Mom and Dad are
devastated. CanÕt you find another way
(i.e., school service before and after the
ceremony) to extract your pound of flesh?
Please? If push comes to shove, IÕd have
to say the legal answer to this one is ÒIt
depends.Ó You probably can. But you
canÕt withhold the diploma if the student
has completed the requirements for grad-
uation. (e) Ahhh, good one! The key is for
the board to include in its graduation
requirements something like ÒStudents
have to be in good standing with respect
to disciplinary time owed as well as their
44 academic credits as described above.Ó
(f) No case law to support me, but I think
early graduates have the right to attend
the ceremony in May/June if there is no
separate ceremony for them in January. I
hate the way schools try to discourage
early graduation by making students

forego the ceremony, prom, senior class trip
and other perks. (g) This is a toughie. I would
resolve this one on a case-by-case basis. My
former step-daughter had to make up some
assignments for typing class in which she had
an Incomplete, and the high school threatened
to keep her from going through the ceremony.
I was livid. But my influence didnÕt extend to
Boulder, CO. I convinced Amy to work night
and day the last (non-senior) days of school to
complete her assignments, and they let her
participate. I know in my own graduating
class, students who didnÕt pass a required
class or took an incomplete were allowed to
Ògraduate,Ó but their envelope was empty;
they didnÕt get the diploma until the course-
work was completed. I can live with that.
Again, my softness here is because families are
hurt as much as or more than the students
themselves when we pull the rug out at the
last minute. Of course, itÕs a highly appropri-
ate subject for a board policy: the communityÕs
views, values, and beliefs should be reflected
in the policy on who goes through the gradua-
tion ceremony.
● Must we allow home schoolers to go through the
ceremony? Any student who hasnÕt met the dis-
trictÕs graduation requirements is not entitled
to a diploma. (Exception: some of those seri-
ously involved or profoundly disabled special
education students whom weÕre ÒgraduatingÓ
by virtue of completion of their IEP goals.)
Some schools allow home schoolers to go
through the ceremony but they get an Òempty
envelope.Ó Others get a Òcertificate of atten-
danceÓ (although IÕm quite befuddled about
that one, since they presumably didnÕt attend
our school). You might use the same approach
as in (g) above. ItÕs a board policy issue, pure
and simple. 
● Can we enforce a dress code for students under
the caps and gowns? Yes, I believe you can. Poor
Dennis Bishop! Last year at MurrayÕs gradua-
tion, a senior decided to forego all attire under
his ceremonial gown and to flash the audience
following his receipt of a diploma. Would a
dress code have made any difference? I think
enforcing the dress code makes the difference.
IÕve heard schools that require girls to wear
high heels and schools that prohibit girls from
wearing heels. Go figure. I think a Òno jeansÓ
rule is quite reasonable.

We have, from news accounts, another law-
suit this year; this one involves the singing of
ÒThe LordÕs PrayerÓ by the schoolÕs choir at
graduation. I donÕt know the outcome, of
course, as of this writing, but I will apprise
you in time to plan accordingly for next year. 

And Congratulations! You made it through
another one. If it was your last, I will miss
you. We at SAI thank you for your years of
dedicated service. Go in peace. Live long and
prosper. 
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The following is an excerpt from an article
that appeared in EdWeek on Jan. 9, 2002. 
Tough compromise, tedious lawmaking, and
terrific debateÑby both houses of Congress
and the White HouseÑresulted in the new
Elementary and Secondary Education Act
(ESEA) entitled the Leave No Child Behind
Act of 2001 (H.R.1). It makes a strong state-
ment for the federal role in education,
authorizes more federal funds, emphasizes
reading, targets funds at high-poverty areas,
and asks a great deal of schools and their
staffs. The new ESEA, marked by its empha-
sis on accountability and flexibility, brings
some good, some questionable, and a little
bad news. 
Principals are in
The explicit inclusion of principal in the
ESEA is a significant change by Congress in
recognizing the important and unique role
the principal plays in improving school-
wide academic achievement. NAESP and
NASSP worked hard to have this language
included to enhance recognition of the pro-
fession. Now federal funds are to be used at
the state and local level for a variety of pur-
poses. 
Taking tests 
ESEA's most debated and far-reaching provi-
sion is its requirement to test every public
school student in grades 3 through 8 in math
and reading. 
A mixed bag of tests
Moreover, these tests, although mandated by
the federal government, will be designed by
50 individual states to meet 50 individual
state assessments. The result, we predict, is
that some will develop appropriate and
sound academic tests, and others will not.
But the only equalizer may be the new
requirement that all states must participate
in fourth and eighth grade National
Assessment of Educational Progress assess-
ments in reading and mathematics.
Conducted every two years, NAEP may turn
out to be the true assessment of progress,
against which every state can measure its
progress against a national barometer. 
Accountability
Accountability, the education buzz word of
our new century, comes into play when the
federal government looks at ÒAdequate
Yearly ProgressÓ (AYP) to determine the
level that a school must have achieved each
year to be considered successful. 

Report cards
Beginning in the 2002-2003 school year, the
law requires states and districts to report a
range of information to the public. 
Costs
While ESEA makes a serious attempt at
increasing federal accountability of local
schools, it allows for only $490 million for
states to develop, select, and design their
own tests by 2005-2006. To fully initiate and
implement these new provisions in earnest,
a great deal more funding is needed.
Without additional resources states may be
forced to shift money from other worthy
academic programs to meet the new federal
mandates. Either way, they will still be held
accountable for the results.  
Conclusion
We fully understand the need for greater
accountability in the education of the
nation's youth and support the President's
commitment to improve our nation's public
schools. We are tremendously concerned
that once again new federal mandatesÑ
more demanding than any to dateÑhave
been forced on public schools while the fed-
eral investment in public schools remains at
7% of total funding for schools. The federal
government has moved in the right direc-
tion striving Òto leave no child behind,Ó but
is it prepared to meet the cost?

For the complete text of this article, visit
these Web sites:
www.naesp.org/misc/edweek_article_1-09-
02.htm
www.nassp.org/publicaffairs/views/esea_reali-
ty.htm

For a summary of ESEA changes, down-
load a PDF from the Learning First Alliance:
www.learningfirst.org/pdfs/nochildleft.pdf
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Iowans 
Present 

at Nationals
SAI was well-represented
by the following members
who gave presentations at
national conferences.

AASA
The Rest of the Story: Life
as a ÒHome-GrownÓ
Female Superintendent in
Rural Iowa
Linda Brock, Ft. Madison
CSD; Carol Montz,
Highland CSD; and Jody
Gray, Tri-County CSD

A Progress Report of the
NationÕs Largest
Comprehensive School
Reform Demonstration
Project
Richard Manatt and
Shirley Stow, Ames; and
William Thiessen,
Davenport CSD

NASSP
Help My Child! Please!
Gary Ratigan and Jen
Lindaman, Ankeny CSD

Significant National
Trends and Issues in
Middle Level Education -
NASSPÕs National Study
Donald Hackmann, ISU

NAESP
Poster session on individ-
uals who are certified but
not practicing as elemen-
tary principals.
Anne Laing, Norwalk CSD

A National Perspective
- continued from front page

It is a challenging and exciting time for
education. The keynote speakers put a chal-
lenge out to administrators to focus on the
important issues in education. The impor-
tance of working together with your com-
munity, staff and students was clearly
emphasized. There are a lot of students
who are looking for role models to follow,
so as the conference challenged, it is time
for us to Òstand up and lead.Ó If we donÕt
do it, who will?
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o bill me
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