
“The highest

reward for a 

person’s toil is not

what they get for it,

but what they

become by it.”

- John Ruskin

School Administrators of Iowa         

R E P O RT

S
chool Administrators of Iowa recently named five
Administrators of the Year for 2004. “It’s a pleasure to be
able to recognize these exemplary leaders because they truly

represent the outstanding school administrators we have in Iowa,”
said Dr. Troyce Fisher, SAI executive director. Read recipients’
insights on leadership beginning on page 6.

Elementary Principal - Dr. Bruce Amendt
Nominees: Marcia DeGraaf, MOC-Floyd Valley; Michael
Woodall, Fort Dodge; and Julia Woods, Dunkerton.
Finalists: Barbara Hyman, Muscatine; and Kevin Uhde, West
Branch.
Selection Committee: Kate Hartzler, Roland-Story; Buck
Laughlin, Red Oak; Don Ortman, Rock Valley; Roger Teeling,
Calamus/Wheatland; Kevin Walker, Southeast Polk; Linda Whiting,
Fort Dodge; and Linda Wilkerson, Mt. Pleasant. 

Middle Level Principal - Brad Buck
Nominees: Donita Landers, New Hampton; and Jerry Raymond,
Hartley-Melvin-Sanborn.
Finalists: Dave Crisman, College Community; and Mark Farland,
Cedar Falls.
Selection Committee: Cynthia Barwick, Sheldon; Duane Frick,
Dubuque; Gary Janssen, Webster City; Dan Meyer, Urbandale; Sam
Miller, Davis County; and Robert Mondt, Clear Lake.

Secondary Principal - Jere Vyverberg
Nominees: Russ Adams, MOC-Floyd Valley; John Lawrence,
Columbus Community.
Finalists: Mike Hanna, Storm Lake; and Bob Tesar, Cedar Rapids.
Selection Committee: Tim Gilson, Oelwein; Bob Lamb, Central
Lee; Ken McKenna, Davis County; Katy Sojka, Logan-Magnolia;
Jerry Stephens, Marshalltown; Greg Thomas, Marion; and Todd
Wolverton, Creston.

Central Office Administrator - Dr. Paula Vincent
Finalists: Lowell Ernst, Pella; and Linda Kennedy, New Hampton. 
Selection Committee: Chris Day, Grant Wood AEA; Hal Minear,
Mason City; Lori Phillips, Eagle Grove; Ed Redalen; Laura
Sivadge, Norwalk; and Jim Verlengia, Heartland AEA.

Fine Arts Administrator - Dr. Phyllis Staplin
Nominees: Ken Hayes, East Marshall High School; Robert Hoyt,
Marion Middle School; Bill Sillau, Marcus-Meriden-Cleghorn High
School; Marjorie Wagner, Boyden-Hull; and Larry Williams, Sioux
City.
Selection Committee: Iowa Alliance for Arts Education.
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Notes on Leadership from Dr. Troyce Fisher
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SAI OFFICERS
Sept. 1, 2003 to August 31, 2004

Never Give Up, Never Give Up,
Never Give Up

Warning: The following column is rated
“T-F” or “Touchy-Feely” and may not
be suitable for all audiences.

First the “cognitive stuff”: There’s some amaz-
ing research that’s coming out of the resiliency
literature. It seems that most kids can become
successful adults, regardless of their family situa-
tions or what obstacles they’ve had to overcome,
given some specific adult interventions. 

In fact, Bonnie Banard’s latest work,
Resiliency: What Have We Learned, 2004, says
that if the adults who interact most consistently
with young people focus on their strengths, not
their deficits, and act from “policies, practices
and interventions designed to provide them with
developmental supports and opportunities,” most
of the kids who are considered to be high risk
will eventually make it. 

Banard groups characteristics of resilient peo-
ple into four categories: social competence, prob-
lem solving, autonomy, and sense of purpose.
She further delineates each of those strengths
into 33 sub-categories such as empathy, flexibili-
ty, humor and optimism. (You can download
excerpts of this book or purchase it from
http://www.wested.org for further explanation.)

The challenge for us as leaders is to help create
the school culture that provides opportunities for
every one of our students to develop the innate
capabilities that will enable them to lead produc-
tive lives. It’s a matter of helping the kids access
or uncover the strengths they have so they can be
successful. It’s a completely different approach
from more traditional systems where the goal is
to extinguish deficits or negative behaviors
through rewards and punishments. Banard says it
this way:

“The deeper issue when a child doesn’t
express a critical skill, for example, empathy,
is not that the child has no drive to be empath-
ic; it’s that in that child’s environment, expres-
sion of empathy is not valued and models of 
empathy are absent. If we truly want youth to
develop their propensity to behave with empa-
thy, then we must have people who model
empathy and who create a climate in which 
empathy is the norm.” 

This knowledge becomes particularly difficult
to remember in May, as we all know. Between
the pressures of trying to get all of the things

done that need doing before school adjourns for
the summer and kids’ natural propensities to
spring fever, senioritis and other maladies of con-
centration, our patience understandably runs thin. 

Referrals “to the office” (don’t you love being
referred to as an inanimate object???) increase.
Calls from parents increase. We keep our fingers
crossed that kids don’t screw up so much that we
have to withhold them from prom or graduation,
the big field trip or play day, or any other sym-
bolic events. It’s hard to remember that there’s a
strength in there somewhere when a kid is using
well-chosen expletives to express his or her dis-
pleasure with our rules.

And yet, this is precisely the time when we
need to go the extra mile for kids

Now for the touchy-feely part: Here’s the chal-
lenge I wish to offer each and every one of us.
Will you ask each of your staff (teachers, support
staff, administrative team—whatever fits for you)
to commit to “loving one unlovable” for the rest
of the year. I’m asking you to have each person
who is on the payroll of your district to single
out for special support, encouragement and advo-
cacy (not special treatment) one child who most
needs it. If s/he’s absent, that person calls home
and says we missed her/him. Every day that
same staff member makes it a special point to not
only greet that at-risk kid by name, but to write
him a note or give him a compliment, or ask her
to fulfill a special responsibility, or encourage
him or her in some overt way. Won’t take a lot of
time, expense, or courage. Just some random acts
of kindness to a kid who needs it most.

I am reminded of the story about Mother
Teresa, who when asked how it was that she
could spend her days with the poorest of the poor
in the slums of Calcutta said, “It is my mantra to
never give up, never give up, never give up. All I
do is remember that every one of the people I
encounter is Christ, in all Christ’s distressing dis-
guises.”

From now until the last day of school, think of
what would happen if each of us would take the
“disguise” off one of the kids who so desperately
needs our help, but who is hiding behind false
bravado or insecurity, or who is acting in non-
productive ways because s/he lacks positive role
models. To do this is at the heart of servant lead-
ership. What more appropriate time than May
and who better to do this than we?



DERU credit is available
for workshops and labs.

June
10 -11 - Facilitator
Training, Mississippi
Bend AEA, Bettendorf 
10-11 - AEAs 4 & 12
“Institute for Effective
School Leadership,“
Sioux Center
22 - 24 - Effective
Schools Conference,
Okoboji

August
5 - AEAs 9 & 10,
Leadership Institute with
Todd Whitaker,
Bettendorf
6 - AEAs 9 & 10,
Leadership Institute with
Todd Whitaker, Cedar
Rapids
9 - New Administrators
Institute, Polk Co.
Convention Complex
9 - Pre-Conference with
Robert Marzano, Polk
Co. Convention Complex
9 - SAI Awards Banquet,
Downtown Marriott, Des
Moines
10 & 11 - August
Conference, Polk Co.
Convention Complex

In
Brief
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http://www.sai-iowa.org

At their April meeting SAI Executive
Committee members:
• discussed portions of an audio tape of Jim
Collins' work, Good To Great, in the Learning
Together segment of the agenda;
• heard updates on IPERS, legislative issues, ini-
tial work on an integrated leadership development
system, and the search for the new administrative
assistant/front desk position;
• approved Executive Committee meeting dates
for next year;
• appointed Juli Kwikkel as the NAESP State
Coordinator for a three-year term; and
• met with Dr. Ron Rice to explore areas of future
collaboration between IASB and SAI.

Recognizing Leadership Accolades
l Four SAI members have been selected to
receive the prestigious TEAM Award. The award
is presented annually by the ISEA to honor a
school administrator who encourages and pro-
motes teamwork and collaboration among teachers
and other school employees.

Traditionally, the ISEA selects only one TEAM
Award winner each year. In this special 150th
anniversary year, it has selected four individuals:
Stan Slessor, superintendent, Waverly-Shell
Rock; David Welter, principal, Holmes Junior
High in Cedar Falls; Sharon Kokemuller, princi-
pal, Hawthorne Elementary School in Keokuk;
and Dr. Richard Doyle, superintendent,
Marshalltown.

l Congratulations to Dr. Dewitt Jones, Waterloo
superintendent, who was honored as the 2004
Communicator of the Year by the Iowa School
Public Relations Association.

l Rudd-Rockford-Marble Rock Elementary
Principal Larry Hicock has been named Iowa
Reading Administrator of the Year.

l Dr. Ronni Stalker, superintendent at Waukee
and SAI President, and Dr. Troyce Fisher were
honored with Drake’s College of Education
Distinguished Alumni Award.

NW Leadership Academy 
A second cohort with 15 people has begun for
principal certification. The program is two
years in length with a curriculum that centers
around hands-on research problems that
administrators face every day.

This program was designed to be replicated
across the state. It is fully supported and
approved by the Iowa Department of
Education. SAI assisted in the design of the
program.

Request for Parent Involvement
Information
We want to learn about schools that have
effective programs where parents are involved
in their children’s learning. Many studies have
found that students with involved parents,
regardless of background or income, were
more likely to:
- earn higher grades and test scores, and enroll
in higher-level programs
- be promoted, pass their classes, and earn
credits
- attend school regularly
- have better social skills, show improved
behavior, and adapt well to school
- graduate and go on to postsecondary educa-
tion.
[*Source: National Center for Family and
Community Connections with Schools, Hendersen
and Mapp 2002]

If you have a program that goes beyond a
“Come when called” partnership, we would
like to know about it. Our interest is identify-
ing examples where a serious commitment
and effort toward parent partnerships is work-
ing; one which has more of a shared determi-
nation for children to be successful.

How will we use the information? Primarily,
and with permission, to provide other Iowa
schools with effective examples and methods
to engage parents in their children’s learning.
Iowa schools are determined to continually
improve learning but cannot do it all. Parents
and community play a strong role. We need to
strengthen this role.

Please contact Ed Redalen, SAI’s PIRC
Coordinator, by e-mail-eredalen@mchsi.com
or cell (641) 751-4010. Thanks for your con-
sideration.

Energy Bank Workshop
The Iowa DNR will hold their Annual Energy
Bank Workshop June 23 from 8:30-4:30 at the
DMACC Conference Center, Ankeny
Campus. This year’s focus is “Renewable
Energy.” There will be speakers on wind,
solar, geothermal, as well as the Energy Bank
Program and other applicable topics for
school districts. Lunch will be catered on-site
with tours of the Iowa Energy Center during
breaks. Please contact Keely O'Hara at 515-
564-1045, or via e-mail keelyohara@theener-
gygroup.biz to reserve your seat.

Congratulations to SAI’s
newly-elected Vice President

Joe Crozier

Joe Crozier, chief adminis-
trator at AEA 15 & 16, will 
begin his term on 
September 1, 2004.

We’re pleased with the ballot return of 46
percent of eligible members. Thank you!
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I
n March, the State Board of Education
approved a decision that enunciated the cir-
cumstances where students and parents who

miss the January 1 deadline for open enrollment
(“OE” for short) may expect to be released when
they allege “harassment” as the reason for the late
filing. 

You may recall that a couple of years ago the state
legislature amended the open enrollment law to,
among other things, eliminate most OE appeals to
the State Board of Education. (Great. They finally
do it after I leave the Department due to mind-
numbing boredom with those same thousands of
appeals! But I digress . . .) The General Assembly
also changed the OE procedures and in doing so,
greatly limited the ability of a resident district to
deny OE “out” requests. If someone wants to
appeal a denial, including those due to desegrega-
tion plans or orders, s/he has to go from the school
board of the denying district to district court. But
the State Board of Ed has retained the ability to
hear and rule on appeals of denials — from either
the sending or receiving district board — if the
parent seeks OE due to “repeated acts of harass-
ment to the student or serious health condition of
the student” but missed the deadline. (Note: If
both districts agree to a late open enrollment
request, under these or any other circumstances,
the student gets out and there is no appeal, obvi-
ously.)

The March decision established some guidance on
the “repeated episodes of harassment” as that
phrase is used in the Iowa Code. Administrative
Law Judge (“ALJ”) Carol Greta set out six fac-
tors, which the State Board adopted, to determine
when a parent can expect to prevail at the State
level after hearing. These six modify previously
announced guidelines, so these are in ink:

• The harassment must have happened after
January 1, or the extent of the problem must not
have been known until after Jan. 1 . . .
• The evidence must show that the harassment is
likely to continue.
• The harassment must be beyond typical adoles-
cent cruelty. We caution schools not to be bound
by a strict formula of what constitutes typical ado-

lescent cruelty, as this can depend heavily on
the circumstances, the age and maturity level
of the students involved, etc. Usually such
immature behavior as name-calling, taunting,
and teasing — when done with no intent to
physically harm or scar the other child’s psy-
che — can be viewed as typical adolescent cru-
elty. This is not by any means to say that
schools should take lightly such cruelty.
Schools must address typical adolescent cruelty
quickly and seriously. Once a school has deter-
mined that the harassment goes beyond typical
adolescent cruelty, we no longer require evi-
dence that more than one student was the per-
petrator of the harassment or that the harass-
ment continued over any particular length of
time. Nor does there need to be proof of seri-
ous consequences, such as necessary counsel-
ing, for the student who has been subject to the
harassment.
• School officials, upon notification of the
harassment, must have worked without success
to resolve the situation.
• The evidence of harassment must be specific.
• Finally, there must be reason to think that
changing the student’s school district will alle-
viate the situation.

In re Mary Oehler, 22 D.o.E. App. Dec. 46, 53-
54 (2004).
This case involved a case of student-to-student
harassment within the Davenport school dis-
trict. The parents didn’t prevail in their Open
Enrollment appeal before the State Board in
part because they had been offered a transfer to
another school in Davenport but turned it down
to apply for OE out of the district. The State
Board believed a different school would have
cured the problem, or at least the parents
should have tried that approach before seeking
to leave altogether. Some of the other factors,
when applied, didn’t favor the parents’ posi-
tion, either. The point is, just declaring “harass-
ment” isn’t a guarantee a student can file late
and be released by the State Board.

The other type of late enrollment denial that
can still be appealed to the State Board of
Education is based on “a serious health condi-

. . . and other pearls
of wisdom.

Consult Your

Attorney

Consult Your A t t o r n e y by Kathy Lee Collins

Late  Open Enrol lment Apps Due to “Harassment”
The State Board’s Factors for Consideration
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tion of the student.” I am told there has only been
one case decided on this basis; it involved a stu-
dent with severe asthma who was prone to life-
threatening attacks in a district with no nurse. It
was also before the OE law change. The sending
district had denied the late application because
“We don’t grant late applications here.” (Sound
familiar?) The State Board approved the OE out
under its “subsection 18” powers (the sort of
“catch-all” for cases that don’t fit neatly into the
“good cause” reasons). 

We have no enumerated guidelines yet on the
“serious health condition” as we do with the
harassment situations, so one of you reading this
will probably have to be the test case. I would
expect relevant factors to be things like “how seri-
ous” the health issue is, whether the district dis-
putes the parent’s view that they’re not able to
meet the student’s needs, and what ways the dis-
trict proposes to meet those needs. Things like
that. I would expect it to arise with a special edu-
cation or 504 student or, at the very least, one on a
health plan. If your district truly can’t provide for
the child’s needs, why not grant the release?
Surely there won’t be another situation exactly like
it come along, so it isn’t like you’ve thrown the
door open wide on late applications. Just a
thought.

While we’re on the general subject of harassment,
I’m going to climb up on my soap box for a
minute or two. I’ve watched and listened to par-
ents (for nearly ten years at the D.E.) and adminis-
trators (that ten and nearly ten more) discuss their
views and policies on discipline (or, more accu-
rately, punishment) of students for things like
fighting. The issue I want to address is always giv-
ing the same consequences to both kids in a fight. 

Some schools go so far as to put into writing their
“policy” of equal punishment for the two (or
more) students caught fighting, regardless of who
instigated the fight or regardless of whether the
one who didn’t instigate it tried other tactics before
responding “in kind” and pushing or punching
back. I always felt like this “Equal Treatment” was
the lazy man’s [or woman’s] response and that we
could do better if we investigated enough to deter-
mine who started the fight and why. I happen to
think “who started it?” matters. But then, I hate
“zero tolerance” policies for the same reason I dis-
like this “equal punishment” thing. It’s both the
easy way out (no investigation necessary!) and we
don’t have to justify our decision about punish-
ment. It was determined even before the student 

The article, Consult Your
Attorney, is intended

only as a reference in
regard to the subject
matter covered. It is fur-

nished with the under-
standing that SAI is not
engaged in rendering

legal advice. If a legal
opinion is desired, pri-
vate legal counsel

should be consulted.

Tip of the
Month

Yes, you can
(and should)
ban the use of
camera cellu-

lar phones in
restrooms and locker
rooms and during
class. Or ban them
altogether, as long as
you leave an option
open for “special per-
mission by the princi-
pal.”

broke the rule. But remember, easier on you
doesn’t always mean best practice.

I was listening to some excellent guest speak-
ers at SAI’s “Bullying” workshop a couple of
weeks ago, and it hit me. Sometimes the “vic-
tim” of the bullying learns the bully’s lessons
and gives back what s/he gets! And what do
we do then? We discover that V (the ‘victim’)
engaged in some name-calling of his own, so
now we have “A” (aggressor) bullying or
harassing V and V, knowing how effective it
can be, engaging in the same behavior.
Should they be punished the same? Is that the
way you’d approach it?

There aren’t too many among us who can
honestly say they were never harassed in
school for something or other. It might have
been for wearing glasses, or having a big
nose, or being fat or too skinny, or uncoordi-
nated and unathletic. We called it “teasing”
back then. I went home crying on several
occasions, I can tell you that. The hurt goes
deep. I’m sure I took it for a while. I’m equal-
ly sure I probably hurled a few “So’s your
mother!” retorts back at my tormentors. I
wasn’t picked on physically, but I know if I
had been, I would have responded in kind.
And I would have felt it wasn’t fair to be pun-
ished the same as the person who “started it.” 

This occurred to me last week when I was
having a conversation with an administrator
who was drafting a letter to a parent of a “V”
who had engaged in similar name-calling as
“A.” The administrator told me she had
already told V’s parent that her child was not
blameless; that in fact he had engaged in the
same behavior and so both students were
going to be punished equally. Mom wasn’t
happy. That made me think, Yeah, I under-
stand why Mom doesn’t like this result. 

How long do we advise or require kids being
bullied to “Turn the other cheek” or “Ignore
them!”? Is it realistic to expect that these kids
won’t react in some negative way after being
teased, harassed, or bullied over and over
again? Maybe I’ve “ignored” the aggressor
every day for a semester. Where’s my “credit”
for doing that, when I lose my temper with
the next slur directed at me? 

Complicated? Sure. Foolproof? Not! But I’m
just asking you to think about it.
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Dr. Bruce Amendt, elementary principal
What's a core leadership value that you hope to
model for others every day in your workplace? 

I hope as an elementary principal I model the
core value of making significant time available
throughout the day, week, and school year for the
principal to be continually and actively engaged in
instructional leadership throughout the building
and school district. Where a principal spends
his/her time sends a strong message as to what is
important and valued. While a focus on instruc-
tional leadership often is the goal of the principal,
it is often overshadowed by the numerous adminis-
trative and management functions of the principal-
ship. 

I believe that a principal who is directly and
continually involved in instructional leadership has
great potential to positively impact student
achievement, the building culture, and the learning
environment. A principal who has frequent instruc-
tional dialogues with teachers and staff sends a
strong message to all that learning is important and
is valued. Additionally, the numerous classroom
visits and observations that an engaged principal
will participate in will reinforce the importance of
student and adult learning. Both staff and students
will receive the message that the principal is inter-
ested in their learning and in them as individuals.
Students, staff, and parents will observe through
the actions of the principal what his/her profes-
sional focus and goals are. 

Ultimately, the desired outcome will be
increased student learning, increased staff morale
and efficacy, and a positive learning environment
for all. Finally, a principal who is focused on
instructional leadership and has instructional lead-
ership as his/her professional focus will be making
a significant and positive difference in the lives of
many individuals by encouraging their individual
learning. 

What are some must-read children's books? 
Children’s literature has grown into an extremely

rich area that it is difficult to select just several. 
Two personal favorites are: 

Green Eggs and Ham by Dr. Seuss. I think it dis-
plays sometimes new ideas and events aren’t as
bad as they may first seem. It is also one of the
first books I remember reading as a young child. 

What Principals Do When No One is Looking by
Jim Grant and Irv Richardson. A humorous look at
what elementary principals really do!!!

Brad Buck, middle school principal
The middle school concept is under fire lately
because of charges that it doesn't promote
enough academic rigor? What's your response
to those criticisms? 

The core of the middle level research, as
described in This We Believe... and Now We
Must Act is predicated on “high expectations
for all, a curriculum that is challenging, inte-
grated and exploratory, the use of varied teach-
ing and learning approaches, and the infusion
of assessments and evaluations that promote
learning.” This, to me, is the definition of
high-quality education. As middle level educa-
tors we said learning would be “fun,” but I
believe we really meant, and continue to mean,
learning needs to be “engaging.”

What's one educational innovation you've
helped implement that you see paying divi-
dends for kids? 

At WMS we have implemented professional
development that aligns with the framework of
the Iowa Professional Development Standards.
This approach, with reading in the content
areas as the area of study and implementation,
has improved teaching and learning in the
classrooms and promoted professional dia-
logue among the staff. This initiative was led
by the building leadership team and is paying
dividends for the kids (and the teachers).

What's a core leadership value that you hope to
model for others every day in your workplace? 

One core leadership value that I hope to
model every day is personal integrity. Honesty,
respect, and compassion would be examples of
subsets within the larger context of integrity.
High quality leadership, in my set of personal
core values, is built on a foundation of trust.

Who has been a mentor for you and what did
you learn about leadership from that person? 
Dr. Stalker has been, and continues to be, a
mentor. Among many things, I have learned
from her the importance of patience in leading
group processing, that asking great questions is
often more important than assuming I know
any of “the answers,” and enjoying successes
along the journey has a rejuvenating effect on
leaders.

Promoting Education

May 9-15 
School Board

Recognition Week,
“Leading So All

Students Succeed”

H Celebrate H

S p e a k i n g  f r o m  E x p e r i e n c e  
Five Administrators of the Year were asked to respond to a variety of questions. Learn from their practices and
beliefs. Superintendent of the Year, Lew Finch of Cedar Rapids, and Asst. Secondary Principal of the Year, Bonnie
Lowry of Marshalltown, were featured in previous issues.
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Jere Vyverberg, high school principal
There's so much talk about restructuring the high
school. If you had to pick the three most important
aspects of high school to change, what would they
be?
High schools are inundated with mandated change.
All meant to benefit students.  I believe we must
address individual needs at each developmental
stage of learning. That’s a pretty tall order. I feel in
order to do this we must begin with the moral
needs of students by infusing character education
across our curriculum. By beginning with moral
development, we will eliminate many of the barri-
ers to learning we see today. Creativity of any kind
only exists when educators have the time, direc-
tion, and motivation. I strive to find ways to allow
teachers time to use their creativity to meet student
needs. Research tells us parents need to be more
informed and active. I work to find ways to
involve parents more in the high school experience
of their child. Technological advances have helped.

The average high school principal reports working
on average a 72 hour work week, which studies
say is a clear disincentive for people considering a
career in secondary administration. What have you
done to increase your efficiencies or find ways to
balance the time on and off the job?
I have been fortunate to work with highly skilled
people who truly love to be involved in all aspects
of student life. There are numerous professionals
who welcome the opportunity to interact with stu-
dents outside the classroom. I seek these people
out and work to involve them.

What is your school doing to help all high school
teachers see themselves as reading teachers?
Our high school is heavily involved in using read-
ing strategies across the curriculum. We report on
strategies used and their impact. In addition, we
have a core group of teachers that has volunteered
to facilitate staff development activities relating to
reading. It truly is a building-wide initiative.

In your career as a high school principal, what
would you say is the biggest change in the
social/emotional needs of adolescents from when
you started to today?
The use of alcohol and other drugs are noticeably
on the increase in our state. By involving the entire
staff, all parents and the whole community in char-
acter education we feel we are making an impact.
Students are bombarded daily with choices. We
work hard to make those choices positive ones.

What's a core leadership value that you hope to
model for others every day in your workplace?
Caring is one of the pillars of good character. I
strive to model that characteristic constantly. I am
hopeful that I will continue to grow as a profes-

sional and be able to instill that in others. It
really is about the students.

Dr. Paula Vincent, central office
What are the most important characteristics to
look for in hiring new principals?
In hiring principals or administrative staff, I
appreciate working with a diverse hiring team
to determine candidate strengths in several
areas. First, I am interested in the degree of
passion individuals exhibit toward public edu-
cation and whether or not they have demon-
strated that they are excited to come to work
every day.  I have found that individuals who
have both an appreciation of public education
as a critical component of maintaining a vital
democracy and a commitment to working for
society’s common good provide a solid basis
for providing positive leadership. These foun-
dational beliefs seem essential for an individ-
ual to work with the multiple demands and
challenges of leadership while maintaining an
unwavering focus on helping every student
learn every day.

Second, I find a strong understanding of the
myriad of teaching and learning components
especially critical. A few of these components
include assessment, curriculum development
and implementation, use of student data for
continuous improvement, and experience in
guiding professional development to support
a vibrant learning community.

Finally, a person’s ability to connect with
the larger community—including students,
staff and families is helpful in determining a
good fit for a particular school or district.
This would include consideration of the per-
son’s integrity, communication skills, consen-
sus building abilities, and commitment to
shared leadership. Working in today’s schools
in a leadership role can be one of life’s most
rewarding of occupations, and those who are
most successful, seem to be those who view
the work not as a job but as a service to socie-
ty.

Dr. Phyllis Staplin, fine arts
What would you say to others who suggest
that art education is a luxury that we cannot
afford?
We do not have a choice as a district, a state
or a nation to eliminate arts education pro-
grams from our schools. Eliot Eisner writes,
“Education is the process of learning how to
invent yourself.” When arts education is elim-
inated in districts, the culture of the district is
incomplete. Arts education truly does not
leave any child behind. The arts make sense 

- continued on page 8
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Speaking from Experience
- continued from page 7

of life. We must be clear and focused on why arts
education is part of the solution, enhancing assets
of a district and its learners, rather than wasting
energies to eliminate arts education programming. 

There are no right or wrong answers with the
arts; all learners are on an equal playing field.
Deeper aspects of life take on significance when
students create magical moments through music,
the visual arts, writing, drama and dance. Learners
take risks in the arts, learn flexibility, face uncer-
tainties in performance and in the creation of inspi-
rational pieces of art.  There is inquiry, practice,
reflection and revision - processes that are part of
experiencing success and happiness in life. To limit
arts education is to limit opportunities for the stu-
dent-artist who hopes to communicate diverse per-
spectives and images that reflect life’s ideals, emo-
tions, history, as well as the world in motion.  In so
doing, students become confident and engage
themselves in a journey of growth and self-discov-
ery. Students learn what is unique and personal
about themselves, but also how they are interde-
pendent on others.  

There will always be challenges to arts educa-
tion. The very nature of the beauty and joy of the
arts as well as the aesthetics of arts education in
transforming the consciousness of all of us might
be dimmed, but will never disappear. We need arts
education more than ever in our schools. Iowa
needs to continue to take the lead with this initia-
tive.  

Kids who are interested in the arts are often non-
traditional learners. What have you done to pro-
mote staff development that helps kids on the mar-
gins?
The very nature of arts education values thinking
that takes place outside the world of standardized
tests. Many non-traditional students thrive in class-
rooms that engage in authentic performances,
involving analysis of complex systems, working in
technology to design, create and craft new models,
improvising and working side-by-side with teach-
ers in apprenticeships. Art educators learn together,
presenting and attending conferences, and integrat-
ing the fine arts within the 15 school sites in all
content areas. They respect each student, listening
to them and mentoring them, often through many
grade levels. Their skills and understandings have
come through the study of Stephen Covey and
Peter Senge in staff development classes, support-
ing their application of systems thinking in mini-
mizing the gap between vision and present reality.
They have established warm relationships with stu-
dents and often are the sounding board for students
as they untwine the complexities in their lives. 

A major initiative in the district is the study
and implementation of the Bernstein School
Improvement model of instruction at three ele-
mentary school sites. The teaching protocols
have proven effective for “ at risk” students.
Over 100 teachers and support staff have been
involved in teacher training, action research
and scholarly reflection. The model is concept-
based and inter-disciplinary with teaching and
learning based on the exploration of
Masterworks, asking significant questions, rig-
orous scholarship on the part of students and
teachers, and active creation and reflection.
Based on the inspiration of the life and works
of Leonard Bernstein as an artist, teacher and
scholar, teachers and staff have created arts-
based thematic units, integrating arts and
inquiry, and reaching over 500 elementary stu-
dents, K-6.  Grants from the Iowa Arts
Council, the GRAMMY Foundation, and the
Iowa Department of Education are assisting in
the support of this staff development.  

Artful Learning is a comprehensive school
improvement model endorsed by the US
Department of Education and the New
American Schools Corporation. It is imple-
mented in over 20 school sites and districts
across the United States. Research by
CRESST, (National Center for Research and
Evaluation, Standards and Student Testing) at
UCLA has confirmed that implementation of
the model, especially in highly diverse and low
socioeconomic school sites, has significantly
increased achievement scores of students in
reading and math. It has been demonstrated
through statistical analysis that poverty and
low achievement scores are NOT a cause and
effect relationship when teachers implement
the Artful Learning Model with their students.

The schedule for summer/fall

Evaluator Training has been

released. You may access it

from the SAI home page at

http://www.sai-iowa.org

Statewide Evaluator
Training



9

Public Agenda Online
Public Agenda is a nonpartisan and nonprofit
organization founded by social scientist and author
Daniel Yankelovich and former Secretary of State
Cyrus Vance in 1975. Public Agenda's two-fold
mission is to help:
* American leaders better understand the public's

point of view.
* Citizens know more about critical policy issues so
they can make thoughtful, informed decisions.

Public Agenda is an objective explorer of public
opinion and produces reports on public attitudes about
complex policy issues.

Recent releases include Rolling Up Their Sleeves:
Superintendents and Principals Talk About What’s
Needed to Fix Public Schools, and Attitudes about
Teaching: Including the Views of Parents,
Administrators, Teachers and the General Public.

Upcoming reports to anticipate:
- Discipline in our Public Schools (May 2004)
- Out-of-School Time: What Do Kids and Parents
Want? (September 2004)
- Life After High School: Opportunities and Success in
Higher Education and the Workplace (October 2004).

All reports are available for free download at
http://www.publicagenda.org

FINE School Programs
Recognized
Three education programs were awarded by Iowa FINE for
their achievements at Terrace Hill on May 1. 

Programs receiving the 2003-04 Iowa FINE Recognition
award are:
“The Children’s Village at Hoover,” Davenport Community
School District
“Turning Points for Success,” Johnston Middle School
“Waterloo Building Blocks for Reading Excellence,”
Waterloo Community School District.

All three programs were selected for recognition based on
their success in improving student achievement. The
Children’s Village at Hoover is a year-round, extended-day
early childhood center for children ages six weeks to five
years of age. The program has been successful in helping
children meet or exceed their requirements for entering
kindergarten “ready to learn.”

Johnston’s Turning Points for Success has three primary
objectives: improve the school environment; teach and prac-
tice healthy, life-long habits; and improve students’ academic
performance.

The Waterloo Building Blocks for Reading Excellence has
been implemented in all 14 elementary buildings in Waterloo.
Since the program began in 1999, the number of fourth
graders demonstrating reading proficiency has increased sig-
nificantly.

School Administrators of Iowa is a sponsor of the FINE
Recognition Projects. Information about the programs is
available through the FINE Foundation office.

Legislative Candidates

Below are the names of current or recent SAI
members who have filed to run for the 2004 Iowa
Primary Election.

n Kent Schwiesow, Representative District 3

n Dave Sextro, Senate District 36

n Steve Waterman, Senate District 48

n Roger Wendt, Representative District 2

n Frank Wood, Senate District 42

Please let SAI know if there are other administra-
tors running for state office so that we can share
information with the members.

In Memoriam
Teri J. Wilson, former assistant principal at Mason
City Middle School, and former principal of Crawford
Elementary in Ames. (4-20-04)

August Conference
Features AASA’s
Paul Houston

A
ASA Executive Director Dr. Paul Houston will be

one of the distinguished lecturers at SAI's annu-

al conference on August 10. He'll address two

major issues: The attack on public education and how

to counter it, and the characteristics of leadership that

come from linking our work and the moral purpose of

schooling. Both sessions should be invaluable. 

SAI has started the practice of bringing in the execu-

tive director of the national association to which the SAI

president belongs. This year’s SAI President Dr.

Veronica Stalker also serves on the AASA Governing

Board with Robin Spears of Sheldon, Dwight Widen of

St. Ansgar, and Dr. Tom Williams of Muscatine.

Convention registration information will be sent to

members in late May.


