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REPORT
L o r i  P o r s c h  a n d  R i t a  V a n n a t t a
a r e  A d m i n i s t r a t o r s  o f  t h e  Y e a r

The selection process for the 2005 Administrators of the Year is complete. Additional recipients
were recognized in previous issues. We’ll end the year by featuring the Central Office
Administrator of the Year and the Elementary Principal of the Year.  

Central Office - Lori Porsch, director of special education,
Storm Lake
Finalists: Bonnie Boothroy, Grant Wood AEA and Ron Diimig, Council Bluffs.
Nominees: Kent Schwiesow, LeMars and Kathleen Yoder, Columbus
Selection Committee: Brenda Auxier-Mailey, Urbandale; Nancy Bradley,
Dubuque; Tom Hoover, Newton; Linda Kennedy, New Hampton; David Van Horn,
Green Valley AEA; and Paula Vincent, Clear Creek-Amana.

Elementary Principal - Dr. Rita Vannatta, Sioux City 
Finalists: Paul Landman, Boyden Hull; and Kathleen Reyner, Cedar Rapids.
Nominees: Sherry Caldwell, AGWSR; James Dick, SE Webster; Linda Reysack,
Central Clinton; and Jon Wiebers, Spirit Lake. 
Selection Committee: Bruce Amendt, Johnston; Ed Anderson, Nashua-Plainfield;
Kathy Boysen, Clarinda; Cindi McDonald, Waukee; Michael Murphy, Marion; Kathy
Tritz-Rhodes, Marcus-Meriden-Cleghorn; and Melissa Walker, Washington.

The Administrators of the Year were asked to share their thoughts on specific ques-
tions related to education and leadership.

Lori Porsch’s comments:
What are the most exciting trends in special education you’ve been a part of
in the past few years? What holds the most promise for closing the achieve-
ment gap?
We have been lucky enough in Storm Lake to be a part of research-based strategy

training through Reading First (State Wide Reading Team) and Every Student Counts. We have said
that the “bad news” is that we qualify due to our achievement levels for these initiatives and that the
“good news” is that being part of this training gives us access to resources that are helping us to focus
on data and develop teaching skills that are best for all students. 
- continued on page 8 

Dr. Rita
Vannatta, 
principal,
Emerson
School, 
Sioux City

Lori Porsch, 
director of 
special education,
Storm Lake

A Framework for Understanding Poverty
with Dr. Ruby Payne
August 2, 2005 - 9 a.m.-3 p.m.  Polk County Convention Complex
Built around Dr. Ruby Payne’s groundbreaking book, A Framework for
Understanding Poverty, this pre-conference seminar will discuss how individuals in
poverty think and act differently from people in the middle and upper economic class-
es. Most teachers today come from middle-class backgrounds. Economic class differences, in an edu-
cational setting, often make both teaching and learning challenging. Too often teachers don’t under-
stand why a student from poverty is chronically acting out or is not grasping a concept even after
repeated explanations. At the same time, the student doesn’t understand what s/he is expected to pro-
duce and why. Discussed at length are the social cues or “hidden rules” that govern how we think and
interact in society - and the significance of those rules in a classroom. This is a rare opportunity to
have in-depth contact with this nationally renown expert.

Register your team today at www.sai-iowa.org
August Conference brochures will be mailed to members in May.
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Notes on Leadership from Dr. Troyce Fisher
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Legacies and ‘Leave Behinds’

y son recently told me about the
job-seeking advice one of his art
professors gave him: “Whenever
you’re out there inquiring about a
job prospect, always make sure

you give them a ‘great leave behind’.” Blake had
to explain to me that a “leave behind” is some
object, be it a calling card, a poster, an original-
ly-designed trinket, something that will remind
them of who you are and why you’d be good for
their firm. Although the leave behinds the profes-
sor was talking about were material objects, I
think that same concept can apply in our work
where the reminders of the impact we make are
less material in nature. Let me share a few exam-
ples, all of which occurred in a two-week span in
April:

At this time of the year I’m fortunate to be asked
to attend some SAI district meetings. Inevitably
they’re a mixture of celebration and melancholy
as members say good-bye to those administrators
who are either retiring or, increasingly, moving
out of state to continue their careers. (Legislators,
do you understand what’s happening here?) It’s
hard not to be moved by these leaders’ recount-
ings of the ups and downs of their years in edu-
cation. Everyone talks about cherishing the
opportunities to help kids. Most talk about the
support they’ve received from their colleagues
over the years. I’ve never heard anyone say they
would have chosen any other job. It’s a pretty
inspiring experience. These folks’ legacies as car-
ing, competent, and committed educators is the
best “leave behind” I can imagine.

A couple of Sundays ago I attended the
Governor’s Scholars Recognition Ceremony.
During his remarks, Governor Vilsack reminded
the high school seniors that they’re very lucky to
have been schooled in Iowa, had the love and
support of family, and to have been successful
learners. Then he challenged them to give back,
to make the world a better place, and to use their
gifts for good. I couldn’t help thinking, as I sat in
the audience, that because of the hard work all of
you have done for these kids from the time they
entered kindergarten until this month when
they’re graduating, they have a chance to be suc-
cessful if they choose to be. What a gift. Another
“leave behind.”

Also in April, thanks to the Wallace Grant, we
were able to work with Dr. Tim Waters, one of
the chief researchers of the Balanced Leadership
report which details the 21 behaviors that most
positively impact student achievement. (You can
access that report at www.mcrel.org.) This excit-
ing research gives definitive evidence about the
powerful effects of leadership on student learn-
ing. Many of us commented that hearing Dr.
Waters explain the meaning behind the words in
the report made the concepts come alive. One of
his central messages was to “remember to focus
on the essential before the important. There’s not
enough time to do it all.” And there’s no substi-
tute for a great teacher. We were left with a deep-
er understanding of concrete behaviors principals
should practice as they model learning with the
staff. Being “smarter” after a day’s workshop is a
great leave behind. 

Seven of us Iowans were having dinner together
one night at the NAESP conference in Baltimore.
We did a go ’round responding to this question:
“What’s one positive memory you’ll have of this
school year—something good that happened for
kids?” The responses were amazing. There was
talk of professional development that had a sig-
nificant impact, teachers who were really making
strides in closing the achievement gap, kids who
were making progress in spite of incredibly bad
home situations, and on and on it went. There
was much to celebrate. 

Now as we find ourselves in May, winding down
another year of learning, take a few moments to
reflect on the important work you do. Being a
school administrator is a rare opportunity to
impact literally thousands of lives over the
course of one’s career. Thank you for leading.
Thank you for the “leave behinds” that will cre-
ate positive futures for so many of Iowa’s chil-
dren and young people. 

M

These folks’ legacies
as caring, competent,
and committed educa-
tors is the best “leave
behind” I can imagine.



Congratulations to SAI’s
newly-elected Vice President

Jeff Hiser

Jeff Hiser, K-12 principal
at Stanton, will begin his 
term on September 1, 2005.

Thank you to the members who participated
in the election!

In
Brief
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Washington Administrator is Named
Communicator of the Year
Monte Davis, principal at Washington Junior High
in Washington, is the 2005 Iowa School Public
Relations Association’s Communicator of the Year.  

Davis was chosen for consistently exhibiting
exceptional communication skills; demonstrating a
significant understanding of the need for open,
effective communication between schools and
their publics; and promoting the positive in Iowa
education.

AASA features North Iowa’s Hill
Larry Hill, Iowa’s superintendent of the year from
North Iowa CSD, was profiled in the April issue
of AASA’s School Administrator magazine.

Elementary Programs Receive Recognition
Two programs were recognized by the FINE
Foundation at the State Capitol on April 18. These
programs were selected for the honor based on
their success in improving student achievement.
• Bellevue’s World of Small Wonders Preschool
Linda Nudd, principal
• Durant Elementary’s BLOCK: Building Literacy
Achievement of 21st Century Kids
Rebecca Stineman, principal

Additional information about the programs will
be placed on the FINE Web site,
www.finefoundation.org

On its April 13 Conference Call,
the SAI Executive Committee:
• Set SAI dues for the 2005-06 school year at

$383, based on the formula set by SAI policy
which takes the average salary of Iowa’s school
administrators for the current year ($76,501) x .05.
This is a $10 increase in dues.  
• Received reports on the availability of exhibit
space for the August conference, costs associated
with offering the seven Administrator of the Year
awards, membership, monthly financials and staff
programs.
• Approved the continuance of the corporate part-
nership with LifeTrack.

• Established SAI governance meeting dates
for next year and the date of the SAI annual
meeting.

Thanks for responding
We had an overwhelming response to our sur-
vey asking for your input on our communica-
tions and other services. Thanks for taking the
time to give us feedback. Here’s what we’re
going to do differently immediately:
• Our Web site will be revised for easier navi-
gation.
• An extended explanation of relevant bills will
be included with the weekly legislative report.
• We’ll offer two different workshops in
regional locations this summer and fall to
respond to your suggestions to bring the learn-
ing opportunities closer to you.
• Included in the story at the bottom of page 9
is a reading list of books on leadership we’ve
found helpful. 
• We’ll be integrating suggestions for profes-
sional development into next year’s program-
ming.

Explore Expectations at the 
New Administrators Institute on July 20
Administrators new to their positions or the
state of Iowa are encouraged to attend the New
Administrators Institute on July 20 at the West
Des Moines Marriott.

A portion of the day’s focus will be on the
Balanced Leadership research and the effect of
leadership on student achievement. Breakouts
will also equip the new leaders with informa-
tion and resources for what they’ll face in the
first few months on the job.

Professional Memberships
Our national associations—AASA, NAESP
and NASSP—do a wonderful job of advocat-
ing for our interests as leaders of learning at
the federal level. There is a host of services,
including legal support, that are invaluable.
When your membership form arrives from
SAI, please join the thousands of other admin-
istrators across the country who belong to their
national association. 

SAI Committee Service
Forms to sign up to serve on an SAI committee
will be sent mid-May with the 2005-06 mem-
bership applications. 

Members are assigned to committees by
seeking a balance of school size, administra-
tive level and SAI district to be as representa-
tive of as many members as possible.

Data from 2004-05 SAI committee assign-
ments are included on page 9. All members
who signed up for a committee were placed on
a committee or have been asked to serve the
Association in some manner this year.

SAI members also represent the Association
by serving on other organizations’ committees.

UpcomingUpcoming
EventsEvents
DERU credit is available
for workshops and labs.

June
21-22 - Effective Schools
Conference, “Stop
Bullying and
Harassment,” Arrowwood
Resort, Okoboji
30 - Winter Institute
Follow-up Session
“School Leaders:
Connecting Improved
Instruction and Student
Learning Through
Professional
Development,” Hotel Fort
Des Moines, Des Moines 

July
20 - New Administrators
Institute, West Des
Moines Marriott

August
2 - Pre-Conference fea-
turing Dr. Ruby Payne,
Polk County Convention
Complex
3-4 - Annual Conference,
Polk County Convention
Complex

http://www.finefoundation.org
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O
ur recent Legal Lab covering Intensive Assistance Plans (IAPs) for career teachers in “Tier
III” and a spring workshop put on in Cedar Rapids shortly thereafter by the Department of Ed
uncovered some misunderstandings in the Teacher Quality Act (TQA), as well as some areas

of unawareness. There are also some leftover questions around the probationary period and the men-
toring and induction for beginning teachers. I hope to clear up these questions and more in this col-
umn. But you’ll have to put your thinking caps on, boys and girls; when things are confusing, con-
centration is required. If you need or want to test your grasp of these concepts after reading this, give
me a call.

REQUIREMENTS IN THE LAW FOR EVALUATION OF CAREER TEACHERS 

Despite all that I’ve written, all that the D.E. has put out, and even all that ISEA has said and done,
people are still surprised that the Teacher Quality Act requires that the Career Teacher’s Performance
Review (at least once every 3 years) “shall include supporting documentation from other evalua-
tors, teachers, parents, and students . . .” Thus, when a teacher is “gathering artifacts,” or “harvest-
ing evidence,” or putting together a portfolio (“E” or otherwise), that teacher MUST HAVE “stuff”
from other evaluators, from other teachers, from students’ parents, and from students. What kind of
“stuff”? That’s for you all to talk about in your districts. Just know that it has to be included. 

The D.E. has made clear that the phrase “documentation . . . from other evaluators” doesn’t mean
another evaluation by a licensed evaluator. It means documentation (which could be a note, email,
gold star, warning letter, or just about anything you decide it means) from a person who has been
through the evaluator training program. Ditto for “documentation … from other teachers.” Surely
there is another teacher who can speak to (or write about) some aspect of a colleague’s performance
to support the notion that the teacher has met a given standard. The teacher being evaluated may have
to solicit some of this documentation, but that’s fine. The important things to note here are (a) that the
quoted phrase above from the law does not require two licensed evaluators to do evaluations of every
teacher, and (b) the use of the word “shall” in the law means that this support documentation has to
be included in a teacher’s overall assessment every 3 years. 

I would encourage you to read the most current (May) School Leader’s Update for additional discus-
sion of this issue.

The minimum components of the Performance Review for experienced (“career”) teachers are (1)
classroom observation; (2) implementation of the teacher’s Individual Career Development Plan; (3)
and supporting documentation from other evaluators, teachers, parents, and students. The
Performance Review “may include video portfolios as evidence of teaching practices.” (I assume that
means a videotape of the teacher teaching multiple lessons or showing different standards or criteria
being met through teaching.) There is also a three-word phrase in there (“the teacher’s progress”) that
I’m stumped about. I guess it just means the legislature thinks the teacher should get better (make
progress) every year. 

ISEA looks at that language and concludes that a career teacher doesn’t have any obligation to put
together a portfolio or other collection of data points for review by the teacher’s evaluator. However,
that view seems to ignore the stated purposes for the performance reviews: “assisting teachers in
making continuous improvement, documenting continued competency in the Iowa teaching standards,
identifying teachers in need of improvement, or to determine whether the teacher’s practice meets
school district expectations for career advancement . . ..” (That last phrase is currently inapplicable
[not to mention being ungrammatical!] because the career path provisions of the law were put on hold
in previous legislative sessions. But the legislature is still in session as I type this column, so it’s pos-
sible, albeit unlikely, that they decided to reinstate the career path aspect of the law.) 

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Clearing Up the Confusion (I hope!)

Mentoring &
Induction Q&A

Q. Must experienced
teachers who come in
from out of state or
from teaching in a pri-
vate school go
through mentoring and
induction? 

A. The BoEE says if
the teacher is given a
standard Iowa license,
M & I is not required
by the state. If you
want the teacher to go
through M & I, fine,
but you’d not get the
state money. If the
teacher is given an ini-
tial license, s/he
should go through M
& I, although not nec-
essarily two years in
your district. Thanks to
Katy Sojka at Logan-
Magnolia for asking! 
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In addition to the legislatively stated purposes for evaluation, another facet of the law reinforces the
idea that we need some kind of total package of artifacts around the state standards: “If a supervisor
or evaluator determines, at any time, as a result of a teacher’s performance that the teacher is not
meeting district expectations under the Iowa teaching standards  [1-7], . . . the criteria for the Iowa
teaching standards, and any other standards or criteria established in the collective bargaining agree-
ment,” intensive assistance is offered. One look at the standards and criteria and anyone can tell it’s
not possible to “prove” each of them through a classroom observation. Documentation is necessary. 

Whose responsibility is it to provide evidence that a teacher is meeting the standards? ISEA appar-
ently thinks the teacher shouldn’t have to prove s/he’s meeting the standards; the evaluator has to
prove the teacher ISN’T meeting them. The D.E. says it’s a shared responsibility with the teacher
and evaluator working together. That’s nice, warm and fuzzy, but if you ask me, I say “It’s the
teacher’s responsibility! Whose job is on the line?” (Or, in the case of beginning teachers, whose
license is on the line?) It’s certainly not the evaluator’s. 

My point is this: While it is true that the law doesn’t require career teachers to put together a portfo-
lio, they still need to provide evidence that they are meeting the teaching standards – initially and
then to show “continued competency.” As that is not possible to do exclusively through classroom
visits by the evaluator, artifact gathering is the logical way to go about it, no matter what the product
or presentation is called.

PROBATIONARY PERIOD vs. MENTORING & INDUCTION

The law regarding teacher probation was changed a short while before the TQA was enacted. This
has created some confusion about probation, but the problem didn’t really arise until the TQA was
passed and included references to 2-3 years of mentoring for beginning teachers. So here we go:

The current law addressing the probationary period for teachers is this:

All rookie teachers (0-2 years experience, on an “initial” teaching license), experienced teachers new
to Iowa, teachers who have taught in Iowa private schools only, and teachers who have not, for
whatever reason, already successfully completed a probationary period in an Iowa school district get
three (3) years of probation. This overrides provisions in your master contract that say otherwise.

Experienced Iowa public school teachers who have already successfully completed a probationary
period get one (1) year of probation.

The law also says the probationary period may be extended with the agreement of both the teacher
and the district. In theory, at least, one year can become two and three years can become four if the
teacher agrees. If the teachers do not agree to extend the probationary period, they force your hand.
Give them a non-probationary contract or move to terminate. (By the way, that old wives’ tale that
it’s easy to get rid of probationary teachers and impossible to get rid of tenured teachers isn’t partic-
ularly accurate on either point.) 

The primary issue impacted by a teacher’s status as probationary/non-probationary is his or her right
to appeal a board’s decision to terminate his/her contract. (Probationary teachers in essence have no
appeal rights; non-probationary teachers can appeal to an administrative law judge [ALJ] and then
over into the court system. I say “in essence” because there is a right to appeal, but only in very lim-
ited circumstances.) A secondary issue is that probationary teachers can’t grieve their evaluations or
decisions not to renew their contracts in the first two years of their probationary period.

If your board has voted to terminate a probationary teacher AND not to give him/her a “pass” on the
Iowa Teaching Standards, then that teacher DOES have a right to appeal beyond the board level. But
he or she is appealing the licensure decision. Note: The evaluator’s marking “no” on the licensure
form isn’t enough. This process must include a board decision that the teacher has failed “to demon-
strate competency in the Iowa teaching standards.” 

P.S. That’s not the same thing as an evaluator’s decision to require a third year of mentoring and
induction for the teacher before a decision is made regarding standard licensure. The beginning
teacher has no appeal right from that decision. 
- continued on page 7

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

New Child Support
Web Site for
Employers

A new employer-dedi-
cated Web site will be
available around July
20, 2005, for employ-
ers to make child sup-
port payments, and
report newly hired
employees or employ-
ee terminations online.
For more information,
visit
iowachildsupport.gov,
e-mail the Iowa Child
Support Recovery Unit
at
csrue@dhs.state.ia.us
or call toll-free (877)
274-2580.
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Promoting Education in Iowa

4. Imitation
Not everyone wants to be out in front in a lead-
ership role; in fact many people are motivated
by leaders whom they can imitate and model
themselves after. According to DeBruyn and
DeBruyn in their book School Promotion,
Publicity and Public Relations…Nothing But
Benefits, “Managers who strive to show their
employees the values of hard work, enthusi-
asm, curiosity, and a professional appearance
tend to develop employees who try to imitate
these behaviors.” Gandhi called it “being the
world you want to see.” In other words, take
seriously your position as a role model for
your staff, students and community. Many peo-
ple are looking to you to set the standard and—
perhaps more importantly—are motivated by
it.

5. Security
The word security in a school setting conjures
up thoughts of locked doors and community
liaison officers patrolling the building. But
security in a motivational sense has more to do
with psychological safety. As a school leader,
if you want people to crawl out of their com-
fort zone and contribute an idea, try a new
approach or play a leadership role in the com-
munity, you have to make it safe for them to
do so. Establishing “ground rules” for meet-
ings, making it clear that threatening behavior
by other team members won’t be tolerated, and
modeling that it’s OK to make mistakes are all
ways that school leaders can tap into people’s
need for safety and get them on the team and
moving toward the vision.

6. Convenience
In a society where we can now drive-up for
movie rental, bank online and order virtually
anything on the Internet, evidence of our quest
for convenience is everywhere. School admin-
istrators should be asking questions: How con-
venient is it for people unfamiliar with our
school district to get information about us?
How easy is it for parents to reach teachers
when they want to talk? What barriers do we
inadvertently set up for community members
who want to be a part of our district either by
the time or location of our meetings? People
are busy—convenience is king. “Make it easy”
should be the mantra.

7. Desire to avoid fear
Similar to the need for psychological security
is the desire to avoid fear—and for some stu-
-continued on page 7

Atried and true body of research in the field
of public relations recognizes that “people
don’t buy into ideas, plans, programs, deci-

sions, or actions. Rather, they buy into benefits—
the benefits that these ideas, plans, programs,
decisions or actions will produce or provide for
them” (DeBruyn & DeBruyn, 1987.)

As a school administrator, understanding the 9
“People Motivators” and how to tap into them can
bring support for your vision and insight into what
motivates action in students, parents, teachers and
community members.

9 People Motivators: 

1. Personal gain
This is strongest of all motivators—it’s the
“what’s in it for me” factor. Why should I? What
will I get out of it? Whether consciously or sub-
consciously, people ask themselves this question
every time they make a decision. Remember this
motivator when you pose a bond issue to the com-
munity or even ask a teacher to consider serving
on a committee. If you aren’t able to articulate the
benefits of saying yes, how will they?

2. Prestige
It’s important to everyone to feel important in
some way. For many people a prime motivator is
feeling valued, powerful and part of something
special. Little things we say and do as profession-
als can help meet this need for those we serve.
Addressing people by name, responding to phone
or e-mail messages quickly and keeping stake-
holders (including staff) informed throughout a
multi-step process or decision all help to address
people’s natural desire to feel important.
Remember that children have this same need to
feel special and important.

3. Pleasure
Do a gut check: What’s the climate like in your
school improvement team meetings? Are people
having fun in the midst of the serious work of dis-
cussing the status of student achievement or
would they rather be getting a root canal?  People
put off, ignore or avoid experiences (and other
people) that are unpleasant and discount a natural
need for fun. In an era where data and accounta-
bility rule, the “fun factor” in our profession has
taken quite a beating; at times unfairly labeled
“fluffy” and without real outcomes. The truth of
the matter is that in our quest for substance, we’ve
become…well, a little dull. Fun and productivity
are not mutually exclusive and people need to feel
enjoyment to stay engaged and satisfied.

The 9 ‘People Motivators’
Knowing what  motivates people can help to enl ist  support  for
your vision
By Beth Strike, APR, communications specialist, AEA 267

May 1-7
Teacher Appreciation
Week

May 8-14 
Iowa School Board
Recognition Week,
“Making a World of
Difference”

H Celebrate H
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Clearing Up the Confusion, continued from page 5

A potential and very significant problem remains if the board only acts on the license denial: What if
the arbitrator decides the teacher should have been given a license? If the district did the
termination/license denial procedures properly, the successfully appealing teacher is granted a license
only; s/he doesn’t get the job back. But if the board’s action was only to deny the license, the teacher
could successfully argue that once the arbitrator awards the license, she or he gets the job back.
Consider yourselves warned. If you deny a teacher a license, you had better also hold a hearing to ter-
minate their employment, or combine the two issues into one hearing, making sure your board clearly
makes a decision on both, on the record.

Now let’s apply this information to various scenarios:
1. Termination (RIF or personal fault) of beginning probationary teacher after 1 year of M & I: 
teacher can’t grieve evaluation or recommendation to terminate; has right to a board hearing; no
appeal rights; teacher’s one year of M & I is portable and applies at next district. Has 1 year, with
possible extension of another year, to successfully complete mentoring and induction at next district.
2. Termination of beginning probationary teacher after 2 years of M & I with recommendation for
standard licensure: teacher can’t grieve evaluation or recommendation to terminate; has right to board
hearing; no appeal rights; teacher may move with full license to next employment.
3. Termination of beginning probationary teacher after 2 years of M & I with recommendation for a
third year of mentoring and induction: teacher can’t grieve evaluation or recommendation to termi-
nate; has right to board hearing on termination; no appeal rights; teacher’s 2 years of M & I, plus rec-
ommendation for a third year of M & I, are portable and apply at next Iowa district. BoEE grants an
extension of the initial license for a third year.
4. Termination of beginning probationary teacher after 2 years of M & I with board decision that
teacher “fails to demonstrate competency in the Iowa teaching standards”: teacher can’t grieve evalu-
ation or recommendation to terminate; has right to board hearing on termination AND licensure
denial; has appeal rights of the licensure denial only. If appeal fails, teacher cannot teach in Iowa.
5. Termination of beginning teacher after 3 years of M & I plus board decision that teacher “fails to
demonstrate competency in the Iowa teaching standards”: teacher may grieve evaluation and/or rec-
ommendation to terminate (if either or both are included in master contract grievance article) but
grievance stops with delivery of notice of intent to terminate; has right to board hearing on termina-
tion AND licensure denial; has appeal rights of both decisions. 
6. Termination of non-probationary teacher with standard license: teacher may grieve evaluation
and/or recommendation to terminate (if either or both are included in master contract grievance arti-
cle) but grievance stops with delivery of notice of intent to terminate; has right to board hearing on
termination; has appeal rights to ALJ and thereafter into district court. (No change in this process.)

Questions? Call me! My email is backed up to February. I hope to have waded through it by the
time the SAI Convention rolls around. Have a good June & July. See you in August!

The 9 People Motivators, cont. from page 6
dents and parents, school is a fearful place. Fear
can be replaced by trust when school administra-
tors make an extra effort to replace negative past
experiences with positive, trust-building ones. Ask
yourself these questions: Is my leadership style
intimidating? Do I motivate people with fear? Do I
allow all voices to be heard or just those who tend
to agree with me? 

Ask a trusted colleague to help you honestly
assess how you come across to others. Are you
approachable? Do you go out of your way to help
people feel comfortable? It’s true what they say:
“Know thyself, or know nothing.”

8. New experiences
According to DeBruyn and DeBruyn, to many peo-
ple, change means “good, progressive, modern,
and up-to-date.” When we are open to new ideas
and ways, we earn a reputation for being easy to
work with, open and invigorating to be around.
Consider putting a new twist on a traditional com-

munity event. Ask for input from others to
see if something the district has done for a
number of years still works. Ask staff to
contribute to an honest discussion about how
receptive the culture is to change. Keep it
fresh.

9. Love/caring
In a recent poll, appreciation is ranked as the
number one reward employees want from
their jobs. There is no doubt that this is the
motivator upon which student and parent
loyalties are built. Simple acts of recognition
have the potential to impact motivation in
big and small ways alike. Consider whether
as a leader you spend much time on this
important motivator. Simple acts such as
acknowledging birthdays, personal accom-
plishments or struggles of staff and students
can make a noticeable difference.

Source: School Promotion, Publicity and Public
Relations… Nothing But Benefits by Tracey H. DeBruyn
and Robert L. DeBruyn 



In Memoriam

Ray Miller, principal, Centerville High
School (4-21-05)

Dr. Jan Yoder, former Director of Research
& Development at Mississippi Bend AEA (4-
12-05)
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Administrators of the Year, continued from page 1

What important leadership behaviors have
you learned from mentors you’ve had over
the year?
I have learned to listen first, listen well and listen
to “hear” what are really the issues before making
decisions. I have also learned that I can never stop
learning and that there is always more that can be
gained from researching and collaborating with
people. The power of working together as a team
cannot be matched by anything we do individual-
ly. 

What are three core, fundamental beliefs that
drive your day-to-day decision-making?
I believe that valuing the diversity of our student
population (both ethnic and academic ability) and
modeling that in all I do is important for students,
staff, parents and community members. We are a
richer district for all that we share. Celebrating the
diversity, and not just tolerating what is seen as
different, is a key to our succeeding instructionally
with students. 

I try to think first of students when working
with staff to frame our decisions around being
passionate about students’ achievement. At the end
of the day if I have kept this focus, I know that
whatever decision I have made is defensible and
has kept those around me mindful of who we real-
ly serve in education.

I also believe that we need to value each other
as much as we value the tasks that we share in
education. I believe that my role as an administra-
tor is not only to demonstrate positive energy and
passion for what we do but also to enjoy the
opportunity that we all have in journeying and
working together. I try to find each day ways for
us to talk together as educators and focus on
“solutions” and not “challenges” that are faced in
schools.

Dr. Rita Vannatta responds:

What are the most effective strategies you’ve
helped staff use to increase reading scores?
To increase reading scores, our school combines
best classroom practices and research on teaching
reading. Through the framework of a balanced
reading program, we emphasize the importance of
listening for and assessing children’s reading
strategies during think alouds, shared reading,
flexible reading groups, and independent reading.
Teachers model thinking and give students time to
practice the strategies proficient readers use when
making sense of text. We focus on teaching read-
ing as a thinking process that develops across the
grades as texts place more demands on readers.
We assess and monitor student learning.
Techniques for supporting and analyzing fluent

reading with different types of texts are
demonstrated.

What’s good about NCLB and what are
your concerns about NCLB?
NCLB has helped us explore the factors that
most influence student achievement and
require the disaggregation of data. The era of
testing and accountability is here to stay. My
concerns include adjusting the law to address
assessment and Adequate Yearly Progress in a
more realistic manner. AYP is not determined
by measuring the growth of the same group of
students year to year, but by comparing this
year’s students with last year’s group. NCLB is
an unfunded mandate.

What’s a leadership value that you hope to
model for others everyday in your work-
place?
Acting with integrity is a core leadership value.
As educational leaders, we must have self-con-
fidence.  Respect yourself.  Set a good example
for others.  Chart a clear course that everyone
understands.  Establish high expectations for
yourself and others.  Promote the success of all
children.  Nurture and sustain a school culture
and instructional program conducive to student
learning and staff professional development.

What are three must-read children’s books?
A Chair for My Mother by Vera B. Williams is
about a daughter, mother, and grandmother.
Their home is destroyed by fire and they save
to buy a chair for all to enjoy.

The Very Hungry Caterpillar displays Eric
Carle’s ability to integrate days of the week,
the life cycle of a caterpillar, and a fun story.

The Kissing Hand by Audrey Penn is a touch-
ing story about a young raccoon named
Chester, his mom, and the first day of school.
The story shows love between children and
parents remains even when they are apart.
Mom reassures her son that he will love school
once he starts.
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Leading Early Childhood 
Learning Communities

Leading Early Childhood Learning Communities: What
Principals Should Know and Be Able To Do is designed as a
guide to principals administering kindergarten and pre-
kindergarten programs. It identifies components of sound
preschool programs and outlines the role principals play in
leading and advocating for early learning opportunities. 

The report provides a synthesis of key research findings
on early childhood learning, including recent research on brain
development. 

Leading Early Childhood Learning Communities will be dis-
tributed to NAESP members. The executive summary is avail-
able at http://web.naesp.org/misc/ECLC_ExecSum.pdf 

Buried Treasure: Developing a Management Guide
From Mountains of School Data

The Buried Treasure report sets out to define and construct a
working model of a school management guide that will help
school leaders and community members make sense of the
mountains of data they are generating.

To be effective, indicators need to be very powerful in terms
of the quality of data, the utility of the information they pro-
vide, and their ability to communicate something important and
meaningful.

The seven indicators of interest described in this report are:
• Achievement (reading and mathematics).
• Elimination of the achievement gap.
• Student attraction (school ability to attract students).
• Student engagement with the school.
• Student retention/completion.
• Teacher attraction and retention.
• Funding equity.

Obtain the report at www.crpe.org/pubs.shtml#leadership

Works in Progress: A Report on 
Middle and High School Improvement Programs

Progress in middle and high school improvement is hampered
by the complexity of secondary school reform in general, and
by the lack of solid and usable evidence of what works to foster
improvement at this level. Greater amounts of reliable informa-
tion and assistance must be provided to middle and high school
educators so that they can undertake effective improvement.

The report’s “Key Issues” section addresses challenges
that middle and high school policymakers, principals, and
teachers face. The key issues identified are:

 Middle school:
– Transition from elementary to middle school.
– Literacy and reading.
– English language learners.
– Violence and bullying.
– Alcohol, tobacco, and other drugs.
– Parental involvement.

 High school:
– Transition from middle to high school.
– Literacy and reading.
– English language learners.
– Dropouts.
– Violence.
– Alcohol, tobacco, and other drugs.
– Transition from high school to a postsecondary setting.
Download the report at www.csrq.org
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Recommended
Summer Reading
from Troyce Fisher

Although the pace doesn’t slow down much
in the summer, if you find a way to carve out time for some
professional reading, here are a few suggestions:
 Millennials Rising by Strauss and Howe: An optimistic, yet
challenging prediction about how the next generation will revo-
lutionize schools and society
 The Answer To How is Yes by Block: Concrete suggestions on
how to move beyond the question “Can It Be Done?” to strate-
gies for making it happen
 Joy at Work by Bakke, subtitled A Revolutionary Approach to
Fun on the Job
 Leadership On the Line by Heifetz: A wonderful read on how
great leaders bring about change
 Practicing Servant Leadership by Spears and Lawrence, ed:
Puts meat on the bones of Jim Collins’ Level Five Leadership
 Leadership and Self-Deception by the Arbinger Institute:
Recommended by several members as a wonderful book to be
shared in administrative team meetings
 Permission to Forget by Jenkins: Subtitled, And Nine Other
Root Causes of America’s Frustration with Education
 Failure is Not an Option by Blankstein, often used as a trig-
ger for conversations about high school reform, but applicable
to all levels
 The Five Dysfunctions of a Team by Lencioni. The title says it
all.
 Blink by Gladwell, a fascinating explanation about the ways
we make snap decisions, when to trust them and when to be
skeptical. Great stories!
 Tipping Point, also by Gladwell; his first work on why some
ideas take hold and others do not. Fascinating.
 Crucial Conversations by Kerry Patterson, et al., ways to
speak with others when emotions are strong, the stakes are
high, and values differ. 
 The Devil in the White City by Erik Larson, a case study in
leadership about the Chicago World’s Fair in 1893. A story
within a story adds intrigue. And it’s all true.

SAI 2004-05 Committee Members 
This year, every member who asked to be on a committee was either
assigned to a committee or asked to serve the association in some man-
ner. That’s 201 members or 10.4 percent.

Involvement by SAI District:
SAI District      # of School Districts      SAI District        # of School Districts

1 7 10 16
2 13 11 30
3 2 12 4
4 6 13 8
5 8 14 4
6 8 15 5
7 8 16 6
9 8 Total 133

Districts involved by enrollment category:
Fewer than 250 0  0% 1000-2499 46          57%
250-399 5   16% 2500-7499 18          71%
400-599 21  19% more than 7500 8            90%
600-999 35  31%

Involvement by position:
Elementary     44   21.7% Superintendent 51       25.1%
Middle Level   35   17.2% Other 31       16.3%
Secondary      40   19.7%


