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School Administrators of Iowa  

R E P O R T
SAI Picks Three as Administrators of the Year
Excellence in Leadership

Selection of the 2006 Iowa Administrators of the Year has concluded. Additional recipients were recognized in previous issues.
This issue culminates with the Arts, Central Office and Elementary Administrators of the Year. 

Arts - Robert Hoyt, principal, Vernon Middle School, Marion
Selection Committee: The Iowa Alliance for Arts Education chooses the recipient.

Central Office - Ross Abels, director of instructional services, Solon
Finalists: Mary Ellen Becker, Southern Prairie AEA; and Cindy VanDeWalle, North Scott.
Nominee: Larry Struck, Denison.
Selection Committee: Dan Conrad, Cedar Falls; Edie Eckles, Waukee; Ed Minard, Great River AEA; Kevin
Pederson, Centerville; and Lori Porsch, Storm Lake.

Elementary Principal - Christopher Myers, Sac Elementary 
Finalists: Patrick Bollman, Maquoketa; and Carolyn Pint, Sgt. Bluff-Luton.
Nominees: Marcia De Graaf, MOC-Floyd Valley; William Marks, Mid-Prairie; and Diane White, Tri-Center.
Selection Committee: Chuck Bonjour, Webster City; Micky Kingery, Waverly-Shell Rock; Brian Miller, Pella;
Kathy Tritz-Rhodes, Marcus-Meriden-Cleghorn; Rita Vannatta, Sioux City; and Pam Zeigler, Waterloo.

Award winners were asked to share their thoughts on specific questions related to education and leadership.

Bob Hoyt’s comments:
What would you say to others who suggest that fine arts programs are a luxury that we cannot afford?
Fine arts programs help students to grow and mature. They help students recognize the importance of a rich cultural
experience. I don’t see fine arts programs so much as a luxury as I see them as an educational necessity that opens
minds and doors and enriches our lives.

Kids who are interested in the arts are often non-traditional learners. What have you done to promote
extracurricular programs for kids on the margins?

We have a Fine Arts Night every spring when our students have the opportunity to showcase talents that usually go
unrecognized. Students have the opportunity to sing, dance, perform skits, and to discuss and explain two or three
dimensional art displays in front of an audience in an auditorium setting. It’s really neat to see a student performing
on stage and demonstrating skills that we did not know s/he had. Kids have the opportunity to shine in different ways
than the norm, and it’s great for their self-esteem.

What is one strategy/practice you’ve helped implement that has had a positive impact on school culture?
Students are recognized for any successes at school or outside of school that they have accomplished. We don’t restrict recognitions
to the Honor Roll or to athletic accomplishments. Those are also very important, but there is much more to life for all of us.

What important leadership behaviors have you learned from mentors you’ve had over the years? 
My mentors are the educators I know, but they just don’t know they are mentors. Some are older than I, but most are younger. I learn
from everyone, especially from my wife. She’s an art teacher and my best friend.

I try to keep an open mind and to empathize with those who have issues or serious problems. We all have to help one another.
That’s the key to education.
- continued on page 6
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Executive Director’s Report from Dr. Gaylord Tryon

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2005 to August 31, 2006

A Little Bit About a Lot of Things

New SAI Vice President
Congratulations to Brad Buck, middle school principal from Waukee, for being elected as SAI Vice
President effective September 1, 2006. Our sincere thanks goes to Russ Reiter, high school principal
from Chariton, for his willingness to serve SAI as a candidate for Vice President. Thanks also to the
841 members who voted in this election.

Superintendent Openings
As of this writing, there have been just over 40 Iowa superintendent vacancies reported so far this
spring. About two-thirds of these vacancies have been filled for next year. Typically, Iowa has about
60 superintendent openings each year—about one-third of which are created as a result of retirements.

Kathy Collins Scholarship
In recognition of Kathy Collins’ 11 years of dedicated service to SAI, our Representative Council has
voted to establish a scholarship in her name. The scholarship will be in conjunction with Roosevelt
High School, Des Moines (Kathy’s alma mater). SAI members will be provided an opportunity to
make a donation to this scholarship fund later this spring.

Also, a Kathy Collins Roast is in the works for this August. This Roast, sponsored by the Friends of
Kathy Collins, will be held on Tuesday evening, August 8, 2006—immediately following the SAI
Awards Banquet at the Marriott Hotel in downtown Des Moines. More details will follow.

Dr. Elaine Smith-Bright
We had announced earlier that Dr. Elaine Smith-Bright was leaving SAI and will start teaching full-
time at Drake University later this summer. Elaine has been with SAI for the past seven years as
Director of Leadership Development. She has done a tremendous job for us and has been very instru-
mental in starting several new program initiatives during her tenure at SAI. While we will miss her
smiling face and dedicated service, we are pleased she will continue her work in helping school
administrators to become more effective leaders. Thanks, Elaine, for a job well done.

Transition to a New Executive Director
Dr. Dan Smith will become executive director on July 1, 2006. I am pleased to report that the transi-
tion process is going very well. Dan has been attending several of our SAI district meetings and area
superintendent meetings. In addition, Dan, Dr. Troyce Fisher, and I have met on several occasions to
review SAI policies, procedures, programs, etc. We are all three doing everything possible to make this
a seamless transition.

A Second Farewell
In December of 2000, I retired as executive director of the School Administrators of Iowa. Prior to
leaving the association, I bade farewell to the membership in my last newsletter article. It’s six years
later and here I am doing the same thing again.

Coming back to SAI after being gone for five years gives me a very interesting perspective. SAI con-
tinues to be a very strong and viable organization:
•  1985 Regular Memberships—near our peak membership year in 2002 of 1990 members.
•  The organization is fiscally sound.
•  Our new office building is completely paid for.
•  There is a fantastic staff in place—with some very good people coming on board this summer.
•  There are several great services and exemplary programs for the membership.
•  Good people continue to step forward and serve the association as elected leaders.

SAI has been very good to me. I feel like I have been treated fairly and honestly every step along the
way. I am proud to have been associated with SAI and its members—14 years as executive director
and one year as interim executive director. While I have enjoyed this past year immensely, I am once
again looking forward to retirement. Since I flunked retirement the first time around, I plan on doing a
better job of it this time.

Thanks for your support. Thanks for all you have done for me. Thanks so much for the memories.



In
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At its April meeting, 
the SAI Executive Committee:
- heard about presenters who have been secured for
August conference, Marriott renovations that will
force relocation of events and exhibit booth orders
that are on-track.
- learned what was happening on the legislative
front.
- received a six-year history of the association’s
revenue and expenses. A budget will be prepared
using this information in time for approval at the
June Rep. Council meeting.

West Des Moines’ Narak is Recognized
Tom Narak, superintendent of West Des Moines,
has been named the national Alumni Educator of
the Year by Morningside College.

FINE Programs Honored
Two schools were recognized by the FINE
Foundation at the State Capitol on April 17 as
Statewide Recognition winners. 
• Cedar Falls’ “Becoming a Community of
Learners: Staff, Students and Community,” Cyndi
Morgan, principal. 
• Linn-Mar’s “The Power Summer Literacy
Enrichment Program,” Joe North, principal.

Honors were also given to regional programs: 
• Carroll’s “Raising Expectations through High
Schools That Work,” Steve Haluska, principal.
• Southeast Webster’s “High School Reform,”
Launi Dane, principal.

Additional information about the programs will
be placed on the FINE Web site,
www.finefoundation.org

How Do You Engage Parents?
If you haven’t already, please complete a survey on
parent engagement. Go to
http://survey.aea267.k12.ia.us/survey/4195/180d/
(Note: You may skip through the initial introduction—we
are legal! Also, if more than one person completes the
survey on a single computer, the results of the second
survey will override the first.)

Completing this survey will inform you about
your school’s practices as it allows you to think
about how you connect with families. The results
will benefit SAI and others involved in promoting
parent engagement as we continue our efforts in
this area as a strategy for increasing student
achievement.

For more information about PIRC and parent
engagement tools and strategies, visit
http://www.iowaparents.org/ 

UpcomingUpcoming
EventsEvents

July
24 - New Administrators
Institute, West Des
Moines Marriott 

August
8 - SAI Pre-Conference,
Polk Co. Convention
Complex, Des Moines
9-10 SAI Annual
Conference, Polk Co.
Convention Complex,
Des Moines

Find registration information and

learn about future offerings at 

www.sai-iowa.org/events.html

This year’s Scottish Rite fellowship winners,
left to right: Keri Schlueter, assoc. middle
school principal, Ankeny; Lisa Fry, associate
administrator, Grant Wood AEA; and Juli
Kwikkel, elementary principal, Storm Lake.
Keri is working on her degree at Drake, Lisa
and Juli at UNI. 

Doctoral Fellowships Available
Fellowships of $5,000 are available from the
Iowa Scottish Rite Charitable and
Educational Foundation to assist public
school educators who are pursuing a career
in administration.

Candidates for this fellowship must have
completed four years of successful teaching
in public schools and must hold an adminis-
trative position. Demonstrated high academ-
ic achievement is also a requirement.

To apply: Request an application from
William C. Jacobson, Ph.D., selection com-
mittee chair
811 Beaver Ridge Ct. SE
Cedar Rapids, Iowa 52403
Phone: 319-286-0076, Cell: 319-329-2860
e-mail: wcj33@mchsi.com

Applications are due Jan. 10, 2007.

Recognize Your Partners in Education
• Honor teachers on National
Teacher Day, Tuesday, May 9,
2006, “Great Teachers Make
Great Public Schools.” More
information may be found at
www.nea.org/teacherday/

• Celebrate Iowa School
Board Recognition Week
May 14-20, “Seeking Success
for All Students.” Additional
information is available at 
www.ia-sb.org/
services/SBRW.asp

Calling All Soon-to-Be Retirees
If you’re retiring this year, please notify
Tracy Harms (tharms@sai-iowa.org) in the
SAI office. We don’t want to miss recogniz-
ing your dedicated years of service at our
Aug. 8 Awards Banquet.

You’re also eligible to be an SAI emeritus
member at no charge. We simply ask you to
complete a form with your new contact
information. This allows you to continue
receiving the newsletter.

http://www.finefoundation.org
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S
o I was minding my own business on a beautiful Friday afternoon. The sun was shining, birds
were singing (give me a little editorial leeway) , and I was sitting fat, dumb and happy at my
desk, pounding away at the keyboard on my computer, when I received a call from Sean

Dunphy, the middle school principal at Council Bluffs Lewis Central. Sean proceeded to ask if I had
heard anything about the United States Supreme Court overturning Iowa’s compulsory attendance
law (Iowa Code Chapter 299), as a parent had just informed him. The insanity of it all! Could it be
that I had already missed such a monumental decision after only having been on the job for two
months?! If so, what next came to my mind were the immortal words of Bill Murray in Ghost
Busters: “. . . dogs and cats living together—mass hysteria.” How would our administrators contend
with the chaos that would ensue? 

Fortunately, as you may have guessed, the parent had her facts slightly askew. Rather than the United
States Supreme Court, the opinion came from the Court of Appeals of Iowa, and rather than overturn-
ing Iowa’s compulsory attendance law, the court clarified which parties may be found guilty of a sim-
ple misdemeanor under Iowa Code section 299.6 due to violation of an attendance mediation agree-
ment under Iowa Code section 299.5A. In the case, In the Interest of J.T. (opinion filed March 29,
2006), J.T. (“Jeff”) was a fourteen-year-old student with “poor attendance.” In an effort to address
this problem, the parties agreed to the terms of a mediation agreement, which Jeff, one of his parents,
and a school officer signed. Jeff subsequently violated the agreement, and a petition was filed in juve-
nile court, seeking Jeff’s punishment. The juvenile court judge found that Jeff had committed a sim-
ple misdemeanor in violation of Iowa Code section 299.6. Jeff appealed, and the Iowa Court of
Appeals reversed the lower court’s ruling. 

[As a side note, remember that, pursuant to Iowa Code section 299.1A, Iowa’s compulsory attendance
law is not only for children between the ages of six and 15, but also is applicable for the remainder of
the regular school calendar for students who turn 16 on or after September 15 of that school year.]

Without getting into all of the arguments that Jeff raised on appeal, the linchpin to his success was the
arguments that the Iowa legislature did not intend “to provide criminal sanctions for a child who is a
truant, but rather that section 299.6 is intended to provide criminal sanctions for those adults respon-
sible for seeing that Iowa children attend school,” and that he was not “of an age to enter into a legal-
ly binding agreement and that any punishment he should receive for failing to attend school should be
the responsibility of school administration.” Along those lines, Jeff contended that there was not suffi-
cient evidence that he was guilty under section 299.6, because the State was required to show: “(1) he
is a person in violation of the mediation agreement under section 299.5A, and (2) he is a person who
can be referred for prosecution under section 299.5A.” 

The State countered with the argument that the “legislature has from time to time . . . established that
minors may enter into certain kinds of contracts.” Citing United States v. William, (1937) (holding
Congress provided that children over age 14 have the legal capacity to enlist in the armed forces).
The State contended that by making students a necessary signatory on mediation agreements under
section 299.5A the legislature provided, either expressly or by necessary implication, “that Iowa stu-
dents have the legal capacity to enter into and become bound by a mediation agreement.”
Consequently, the State posited to the court that the juvenile court was well within its right when it
found Jeff guilty of a simple misdemeanor for violating the terms of his mediation agreement. 

While concurring with the State that children are required to sign attendance mediation agreements
under section 299.5A, the court otherwise agreed with Jeff that the legislature intended to criminally
punish adult caretakers, and not students, for violation of those agreements. In agreeing with Jeff the
court noted that children are excluded from many of the references to mediation under section
299.5A. Perhaps most notably, children are excluded from the list of individuals who “shall be

by Matt Carver, Director of Legal Services

Rumor Control

This article is intended
only as a reference in
regard to the subject
matter covered. It is

furnished with the
understanding that

SAI is not engaged in
rendering legal

advice. If a legal opin-
ion is desired, private
legal counsel should

be consulted.
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referred to the county attorney for prosecution under section 299.6” if a mediation agreement is vio-
lated. The court further pointed out that section 299.5A states that the mediator may refer a truant to
juvenile court if mediation breaks down without an agreement being reached, thus indicating, in the
court’s opinion, the legislature’s intent that the matter be handled “in juvenile court rather than sub-
ject the child to a criminal violation.” 

So what is the upshot? First, although they are not backed up with as large a stick as they were prior
to the above case, mediation agreements are still a lawful tool for use to address attendance issues.
[Remember also that for students who have completed sixth grade, you may additionally use the
attendance cooperation process under section 299.12, which is normally used for students who have
not completed sixth grade.] Second, students are still required to sign mediation agreements. Third,
adult caretakers, just not minor students, may be found guilty of a simple misdemeanor for violation
of an attendance mediation agreement. 

Before I end, I would like to thank Sean Dunphy for contacting me regarding this issue, and would
encourage you to do the same if you become aware of evolving education law issues or hear a rumor
regarding education law changes from a parent, student, staff, barber, or anyone else for that matter.
This attorney is thankful that the rumor passed on to Sean had more fiction than fact, but the fact
nonetheless was significant and made its way into this column. Keep up your good work on the front-
lines, as I continue to be amazed when I hear some of the challenges that you are facing on a daily
basis. 

The Board of Educational
Examiners has begun to
send electronic reminders of
imminent expiration of cer-

tain licenses. Holders of
Initial, Standard, Master
Educator, and

Administrator licenses will be sent an e-mail indi-
cating that one of their licenses will soon expire.
Holders of a Class B or Class C (Conditional
Licenses) will not be notified.

The e-mail reminders will be sent out twice. The
first reminder will be sent approximately one year
before the date of expiration of the license; the
second reminder will be sent approximately two
months before the date of expiration of the license. 

Only those practitioners for whom the BoEE
has a current and correct e-mail address will
receive this reminder!

How to check or update your e-mail address
In order to receive a reminder, make certain that
the Board of Educational Examiners has your cur-
rent e-mail address. In order to check or update
your e-mail address, visit the BoEE Web site
www.state.ia.us/boee. 

 Click on the third box in the upper line of
boxes on the page (“Order a Duplicate of
Your License or Update License Information”).
 You will be directed to an information page
stating that if you make any changes in
address, phone number, etc., you must click
the “Update” box or the changes will not take
effect. Then click “Continue.” 
 Click “Log on as Practitioner” on the left
side of the page. You will need three pieces
of information to log on: Folder Number (it’s
printed near the bottom of your license),
Social Security Number, month and year of
birth.
 Update any field to which changes need to
be made.
 Click “Update.”

Whether practitioners receive a reminder or
not, it is still each practitioner’s responsi-
bility to take note of the expiration date
printed on the license and to renew the
license prior to that date. A late fee of $25
dollars per month will be assessed if the prac-
titioner is found to be practicing with an
expired license.

Board of Educational Examiners 
Announces New Renewal Reminder Service

Points to Remember:
1. Mediation agreements are still a lawful tool for use to address atten-

dance issues. 

2. Students are still required to sign mediation agreements. 

3. Adult caretakers, just not minor students, may be found guilty of a sim-

ple misdemeanor for violation of an attendance mediation agreement.
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SAI Picks Three Administrators of the Year
- continued from front cover

Ross Abels’ comments:
What ideas have most significantly impacted your outlook as an administrator?
There is much made of the standing of our students in international academic competitions. If the
function of education in this country had the singular purpose of uniformity of academic achieve-
ment, then some of the dour characterizations might be cause for concern. It is my view that diversity,
not uniformity, is the true measure of educational quality, and excellence will be elusive with a con-
tinued fixation upon uniformity. High quality education is about nurturing the capacity of each learner
along as many diverse paths possible.

Inclusion is an idea that has had profound impact upon my personal and professional outlook. As a
teacher, principal and central office administrator, I am fortunate to have been involved in the inclu-
sion of students with significant disabilities in general education. From that involvement, a renewed
sense of the importance of building relationships, consolidating a social consciousness about the
needs of others, enabling each learner to construct a deeper understanding and developing the whole
child continues to be a driving force in my career.

Another idea having significant impact upon my outlook is that change is the only constant, with
the past an unreliable predictor of the future. Even in the brevity of my three decades as an educator,
the future has always been different from the past. In contributing to a future for our children, I strive
to foster an understanding of change as a complex process in which solutions arise out of interactions
between people and ideas within a culture in which individuals and institutions are more responsive
to continually evolving contexts.

What are three core, fundamental beliefs that drive your day-to-day decision-making?
A false presumption of linearity interferes with learning. It would appear that among some an under-
standing of learning and teaching that affects it continues to be dominated by an assembly line con-
ceptualization prevalent during the industrial age. Education is far more complex than view that
would suggest. Recognizing that learning is multifaceted and affected by a myriad of factors is a real-
ity that cannot be lost in even the smallest of day-to-day decisions.

We are now in an era of determined efforts to pull education in many directions under the guise of
improvement. School improvement or systemic change is an ongoing process that contextually
defines the mission of education in a pluralistic society, continually asks questions critical to the real-
ization of that mission and seeks comprehensive responses to complex issues related to the develop-
ment and implementation of improvement plans. This process establishes a framework for improve-
ment that reinforces the importance of education as an institution and the learning of individuals.

Our temporal contributions to education will be defined by the legacy we leave. Effective educa-
tional leaders hold a view that they are stewards of a shared vision of the future. Developing this
shared vision is accomplished through establishing a clear sense of purpose, facilitating a consensus
on common challenges and supporting collaborative solutions. Such leaders are committed to person-
al learning, supportive of the learning of others and engaged in the learning of the organization.

Chris Myers’ comments:
There has been a great deal of focus in the state this past year on early childhood pro-
grams. Explain your Balanced Literacy/Guided Reading program for pre-school children and
the research that supports this program.
Research tells us that children develop at different rates physically and intellectually. It also tells us
that children with many early experiences in their background (being read to, going through books,
going on trips, etc.) grow more quickly in literacy development than those that do not receive this
background. Therefore, there would seem to be no definitive age or time when children are ready to
receive formal instruction in literacy. Literacy is a progressive development where in the beginning,
you provide time to read to the children and look at/discuss pictures and/or recognize their name. Our
Begindergarten (pre-school) has simple guidelines for literacy instruction; take the children from
where they are and move them along. If they are only ready to be read to and look at/discuss pictures,
then that is what happens. If however, they show a readiness to look at specific letters, sounds and
words, then that is what we do with them. We have no defined line or goal for the preschool children
in literacy. We have those children who head to Kindergarten reading at levels A, B or C (based on
Fountas and Pinnell) and those children who are still at a point where they need more time just look-
ing at letters and sounds within their own name or simply being read to.    

What are the most effective strategies you’ve helped staff use to increase reading scores?
Without a doubt, the most effective strategies have come in the form of the Balanced Literacy pro-
gram that we built from scratch based off the work of Fountas and Pinnell. I was able to present grad-
uate level classes to the staff on Balanced Literacy and Guided Reading beginning in the first year I
arrived. Our motto became, “Take the children from where they are and move them on.” In the day
where differentiated instruction is a key link to the structure of achievement, Balanced
Literacy/Guided Reading leads the way with Running Records and dynamic flexible grouping.
Children receive assistance in the area which is key to their personal, individual development in liter-
acy. Using Balanced Literacy causes us to provide an education in literacy that is as humanly close to
individualized as we can get in classrooms of 18-24 children. That provides for increases in reading
ability. 
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Notes on Leadership

Asking teachers to give up lesson plans they
love or integrate new skills into their pedagogy
or write professional growth plans involves
endings and loss. So does asking principals to
take time from already hectic schedules to do
more walk-throughs, conferencing with teach-
ers, working with leadership teams, and partic-
ipating in professional development with the
teachers. Superintendents have the same chal-
lenges when working with school boards about
more than just managerial issues, coaching
principals on improving their performance, and
working with the community in different ways.
Leadership is, in part, the art of helping people
let go—of past practices, ways of thinking
about their practice, and even treasured values
and beliefs in some cases.  And that’s not easy
work. 

The topic of transitions is appropriate for me in
a very small way, too, as this will be the last
column I’ll be writing in this space. When I
offered to continue the column in the interim
period between full-time executive directors, I
thought it might be a helpful transition piece
(and ease me into the thought of not being able
to communicate with you this way for much
longer.). I appreciate Gaylord’s willingness to
take me up on my offer last fall. 

Now that all of the personnel changes are
solidified, it’s time for me to move aside and
allow the newsletter to be fully a reflection of
the new team. (You will still continue to
receive articles about the Wallace goals period-
ically throughout the year. A lot of progress has
been made toward developing a coherent sys-
tem of leadership development in Iowa, but
those details will come in a future issue of the
SAI Report.) 

Thank you for tolerating me and my modest
insights into leadership by occasionally reading
this column. You continue to be an inspiration
to me about what leadership really is and does.
Because of your dedication, willingness to
learn, deep caring about kids and the adults
who serve them, and your infamous Iowa work
ethic, you have made ours the best state in the
nation in which to be a learner. I look forward
to our work together next year. 

For the past five years you’ve been indulging
me in this space by allowing me to share

some reflections on leadership. During that time
we’ve explored a lot of topics. This month we’ll
look at the skills of “transition” as all of us hope
for a slightly slower pace for a couple of months,
anticipate closing down the school year, and for
some, making a move to a different position or
district next year or even retiring from the pro-
fession. 

This topic is also appropriate to SAI, of course,
as it has undergone many transitions in the past
year, too. Changes like these are opportunities for
growth, of course, but they come filled with chal-
lenges, as well. Dan Smith, Bonnie Boothroy and
Matt Carver will serve you in incredible ways as
they, together with the rest of the dedicated SAI
team and the Executive Committee and Rep
Council, chart the way for the future. 

In his book Transitions: Making Sense of Life’s
Changes, William Bridges gives some useful per-
spectives on how to gracefully move from one
season to another in one’s life or in the life of an
organization. He makes some useful distinctions
between the concepts of “ending,” “loss,” and
“letting go.” “Ending” refers to the break
between you and whatever you have been identi-
fying with. “Losing” is the experience of having
to make that ending. “Letting go” is what you
have to do to deal with the ending and the loss. 

The McREL researchers consulted Bridges’ work
on transitions when they wrote the curriculum for
the Balanced Leadership training because of the
light it sheds on at least five of the 21 leadership
responsibilities that most impact student achieve-
ment: (1) being a change agent, (2) being an
optimizer, (3) exhibiting flexibility, (4) cultivat-
ing relationships, and (5) developing a culture of
improvement. 

Making transitions go smoothly hastens improve-
ment efforts, but that’s not as simple as it sounds.
These transitions can be dark periods for many
who are going through them. I think there’s real
wisdom in Ron Heifitz’s observation about tran-
sitions that he makes in his book Leadership On
The Line: Surviving The Dangers of Leading. He
writes: “People don’t resist change. They resist
loss.” Framing resistance to change as fear of
loss helps us anticipate how we can support peo-
ple through these transitions. 

Supporting Others Through Change
By Dr. Troyce Fisher, director, Wallace Grant

“Corn grows
in the night.”

- Henry David
Thoreau



Hear her story August 10!
Liz Murray 

“Homeless to Harvard - A Remarkable Journey”

Attend the SAI August Conference on August 10 to hear Liz Murray’s fascinating,

inspirational story of growing up under the shadow of two drug addicted parents

whom she began supporting at age 10. Homeless at age 15, after the death of her mother,

Murray paints the picture of how she overcame incredible odds to finish high school in

just two years while living on the streets and was subsequently awarded a full scholarship to Harvard. Her story is one of the most

uplifting tales you will ever hear. 

Watch for the registration brochure to arrive in late May. Featured speakers include Jeff Howard, Monty Neill, Gerald Bracey,

Tim Waters, Gerrita Postlewait, Gerry Tirozzi and Jill Pancoast. The pre-conference workshop Aug. 8 will feature Heidi Hayes

Jacobs who works with schools on issues and practices pertaining to curriculum reform, instructional strategies to encourage critical

thinking, and strategic planning. We’re confident this event will contribute to your learning and get you revved up to begin the

school year! 

Resources on educating homeless children:

•  National Center for Homeless Education - www.serve.org/nche/

•  Educating Homeless Children and Youth: Problems and Solutions from the DE - 

http://www.state.ia.us/educate/ecese/is/homeless/doc/ehcyps.html
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In  Memor iam
Olive Marie Devine, retired Des Moines principal. (3-29-06)

Lowell Fullmer, former superintendent in several Iowa dis-
tricts. (4-18-06)

If you know an Iowa administrator who has died this past year,
please notify Tracy Harms (tharms@sai-iowa.org) at the SAI office.
We don’t want to miss recognizing their dedication to education at
the Aug. 8 Awards Banquet.

New Administrators
Institute is July 24

The New Administrators Institute is
designed to help those new to educa-
tional leadership positions gain colle-

gial and professional support and enhance their skills
not only to succeed, but also thrive, in their positions.
During the full day and two major sessions of the
Institute, participants will have the opportunity to net-
work with, and learn from, respected practicing adminis-
trators and statewide educational leaders. 

 July 24
West Des Moines Marriott

 August 9 & 10
Polk County Convention Complex
Des Moines

Sign up information will be sent to districts in late May.

“About six of 10 homeless
people in Iowa are 21 or
younger, believed to be
the highest proportion of
homeless youth of any
state.”

- A Des Moines Register Special Report,
July 2003, www.dmregister.com
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