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Recognizing excellence in education

“We cannot always

build the future for

our youth, but we can

build our youth for

the future.”

~ Franklin D. Roosevelt
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Completing the field of 2008 Administrators of the Year are Nancy Gardner of West Liberty,
Shirley Neugebauer-Luebke of Sioux City, Dan Meyer of Urbandale, Joe Mueting of Spencer,

and Sue Wood of Fort Dodge. Assistant Secondary Principal of the Year Greg Semler of Marion and
Superintendent of the Year Glenn Pelecky of Mississippi Bend AEA were featured in previous issues.
All recipients will be recognized at the Governor’s Reception at the State Capitol on May 14.

Arts Administrator - Shirley Neugebauer-Luebke, Sioux City
Selection Committee: The Iowa Alliance for Arts Education selects the recipient.

Central Office Administrator - Sue Wood, Fort Dodge
Selection Committee: Ross Abels, Solon; Liz Jurgensen, Ames; Denise Schares,
Waterloo; and Kathryn Schladweiler, Mason City.

Elementary Principal - Nancy Gardner, West Liberty
Finalists: Sandy Klaus, Starmont; and Cindy Witt, Lake Mills.
Nominees: Bill Carlson, St. Ansgar; Buck Laughlin, Red Oak; Susan McCracken,
Fairfield; and Elizabeth Strempke, Denver.
Selection Committee: Barb Blake, New Hampton; Robin Norris, SE Polk; Tim
Patterson, Keokuk; Kathleen Reyner, Cedar Rapids (retired); Rich Stoffers, Coon
Rapids-Bayard; Pam Zeigler, Waterloo; and Jim Zimmerman, Center Point-Urbana.

Middle Level Principal - Dan Meyer, Urbandale
Finalist: Steve Seid, Saydel.
Selection Committee: Kathy Conley, Cedar Rapids; Mark Farland, Cedar Falls;
Dave Griffin, North Scott; Steve Haberman, Clarion-Goldfield; Steve Ratzlaff, Spirit
Lake; Jeff Schumacher, Ankeny; and Pete Stuerman, Hinton.

Secondary Principal - Joe Mueting, Spencer
Finalists: Russ Adams, MOC-Floyd Valley; and Tracy Hook, Saydel.
Nominees: Angela Huseman, Tri-Center; Dan Moore, Sergeant Bluff-Luton; Jim
Scholbrock, Lake Mills; and Jim Zajicek, Howard-Winneshiek.
Selection Committee: Jerry Arganbright, Iowa City; Dale Barnhill, Norwalk; Shane
Ehresman, Washington; Ken Estes, Central Springs; LuAnn Richardson, Sioux City;
Dean Schnoes, Panorama; and Justin Stockdale, Bremwood, AEA 267.

All recipients were asked for their insights on specific questions related to education
and leadership. Read their answers further into the newsletter.

- continued on page 7
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Over the Coffee

“People don’t care how much you know. They want to know how much you care.”

A best-selling book by Howard Behar titled It’s Not About the Coffee: Leadership Principles from a
Life at Starbucks contains some ideas that have applicability to Iowa school administrators. Howard
Behar is the former president of Starbucks International.

Here are his leadership principles:
1. Know who you are: Wear one hat.
- Our success is directly related to our clarity and honesty about who we are, who we’re not, and
how we’re going to get there. When organizations are clear about their values, purpose, and
goods, they find the energy and passion to do great things.

2. Know why you’re here: Do it because it’s right, not because it’s right for your
resume.
- The path to success comes from doing things for the right reasons. You can’t succeed if you
don’t know what you’re trying to accomplish and without being aligned with the goal. Look for
purpose and passion in yourself, and the people you lead.

3. Think independently: The person who sweeps the floor should choose the
broom.
- People are not “assets,” they are human beings who have the capacity to achieve results
beyond what is thought possible.

4. Build trust: Care, like you really mean it.
- Caring is not a sign of weakness, but rather a sign of strength and it can’t be faked – within an
organization, with the people we serve, or in our local or global communities. Without trust and
caring, we’ll never know what could have been possible. Without freedom from fear, we can’t
dream, and we can’t reach our potential.

5. Listen for the truth: The walls talk.
- Put time into listening, even to what’s not said, and amazing results will follow. You’ll know
what your customers want.

6. Be accountable: Only the truth sounds like the truth.
- No secrets, no lies of omission, no hedging and dodging. Take responsibility and say what needs
to be said, with care and respect.

7. Take action: Think like a person of action, and act like a person of thought.
- Find the sweet spot of passion, purpose, and persistence. “It’s all about the people” isn’t an idea,
it’s an action.

8. Face challenge: We are human beings first.
- Use all of the principles to guide you during the hardest times. If the challenge is too big, if you
find yourself stuck, take smaller bites. But remember to put people first, and you’ll always find
the guidance you need.

9. Practice leadership: The big noise and the still, small voice.
- Leading can be the noisy “I’m here” kind of thing. But don’t forget that leaders are just ordinary
human beings. Don’t let noise crowd out the truth.

10. Dare to dream: Say yes, the most powerful word in the world.
- Big dreams mean big goals, big hopes, and big joys. Say yes, and enjoy all that you are doing,
and help others do the same.

“It’s all about the people,” has always meant it’s not about me. It’s about us and what we can do
together.
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its April meeting, the SAI Executive
Committee:
� received an Iowa Leadership Academy update.
Plans for the Supt./Board Center project are off to a
good start. Organizers are pleased with the registra-
tion numbers for both the new Principals Center
cohort and the recommitment of Cohort I.
� listened to a report on the current status of legis-
lation.
� learned that the IPERS Committee will meet at
the IPERS office in April to receive a report from
system officials.
� heard about UEN professional development
opportunities made available as an initiative of the
Wallace Grant.

States Seeking to Replicate
Iowa Program for Superintendents
SAI’s Leading with Soul program for superintend-
ents was the focus of a presentation at the national
American Educational Research Association con-
ference in March in New York City by Dr. Joanne
Marshall from Iowa State University. The presen-
tation documented the positive feelings about the
value of LWS from surveys of past superintendent
participants in Iowa. As a result of Dr. Marshall’s
presentation, SAI has received contact from other
administrator associations hoping to replicate LWS
in their areas.

Wallace Grant Funding
Iowa has received word that Wallace Grant funding
will continue for the next two years at a rate of
$1.5 million per year. This continuance of funding
is an affirmation of the work that is being done in
the state with regard to related project goals. See
page 10 for an example of just some of the work
being accomplished through The Wallace
Foundation and the grant.

Question from April:
How much time per week do
you devote to your own
professional development?

10 or more hours 9.1%
7-9 hours 0%
4-6 hours 0%
1-3 hours 63.6%
Less than 1 hour 27.3%

This month’s question:
What current book would you
recommend to colleagues?

Provide your answer and find
SAI staff suggestions at:
www.sai-iowa.org/reading.html

* This is an unscientific survey of volunteer
participants and is not a valid statistical
sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
May
12 & 13 - Fierce
Conversations, Hilton
Garden Inn, Johnston - FULL

June
12 & 13 - CLASS (Coaching
Leaders to Attain Student
Success), Sheraton West
Des Moines
17 & 18 - CLASS (Coaching
Leaders to Attain Student
Success), Sheraton West
Des Moines
23-25 - Iowa Leadership
Academy Principals Center
Cohort 2, Coralville Marriott
25 & 26 - Iowa Leadership
Academy Principals Center
Cohort 1, Coralville Marriott

July
14 - New Administrators
Institute (for principals, cur-
riculum directors, central
office administrators),
Sheraton West Des Moines
15 - New Administrators
Institute for
Superintendents, Scheman
Center, Iowa State
University Campus, Ames

August
5 - Pre-Conference, Polk
County Convention
Complex, Des Moines
6 & 7 - Annual Conference
and Exhibits, Polk County
Convention Complex, Des
Moines

Find registration information and
learn about future offerings at
www.sai-iowa.org/events.html

Congratulations to SAI’s
newly-elected Vice President

Linda Reysack
Linda Reysack, principal of
Monroe Elementary in
Davenport, will begin her
term September 1, 2008.

Thank you to the members who participated
in the election!

Be Proud
of Your

Profession!

- Wear the SAI logo on your
shirt.

- SAI merchandise is ready for
online orders. Several styles
are available.

- Go to www.sai-iowa.org and
select Online Store.

http://www.sai-iowa.org
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Signs that your monthly newsletter column is frequently too long:
1. Administrators are bypassing your column for Tolstoy’s War and Peace to enjoy a light read.
2. Administrators see it as a challenging professional development goal to finish reading your col-
umn before the next month’s newsletter comes out.
3. A sharp increase in the consumption of energy drinks and coffee throughout school district
offices around the state coincides with the release of the SAI newsletter.
4. You learn from a H.S. principal in N.W. Iowa that their English teacher is using your column to
demonstrate how not to write in a succinct manner.
5. Your top 3 signs that your column is too long turns into a top 5 signs that your column is too
long.

OK, you get the point. I am going to give you a respite and attempt to shorten things this month.

I had every intention to cover the content of this month’s column (regarding a boys’ basketball
coach’s termination case) last month, but the collective bargaining bill trumped the Iowa Supreme
Court’s decision in Ames CSD v. Cullinan. So, here we are.

The Facts - At the end of the 1997-98 school year, Cullinan’s probationary status was extended for
a year as the result of complaints the school administration received regarding Cullinan’s coaching,
particularly his threatening and intimidating treatment of student-athletes and his use of profane lan-
guage directed at the student-athletes. In the spring of 1998, Cullinan received a memo from the
school district’s athletic director outlining concerns and future expectations. Cullinan’s behavior
apparently improved and he received satisfactory evaluations for several years. Then, in May 2002,
15 families collectively filed a complaint with the school district’s administration, primarily concern-
ing Cullinan’s demeanor toward athletes, and the decreasing interest in the basketball program that
resulted.

Cullinan subsequently received a June 2002 memo from the athletic director and a July 2002 memo
from the assistant superintendent whose memo directed Cullinan to prepare a remediation plan with
specific elements. It also set forth expectations for each element of the plan, including the following:
“It is critical that in the future, when handling or dealing with acute individual student-athlete correc-
tions, that corrections must be ... [d]one in the presence of an assistant coach or ... the student’s coun-
selor or parent....” The directive ended with a warning that “any future similar incidents will, no
doubt, lead to serious disciplinary actions up to and including possible termination from duties.”

During the 2003-04 basketball season, Cullinan individually met with a star player after a game to
discuss his displeasure with the player’s decision to dribble the ball up court during the game. In the
spring of 2004, following this latest incident with a player, the Ames School Board terminated
Cullinan for his failure to: (1) effectively lead the boys’ basketball program; and (2) adequately reme-
diate leadership deficiencies. Cullinan appealed the termination and won at the adjudicator’s level, as
well as upon the school district’s appeals to both the district court and Iowa Court of Appeals. The
school district then appealed to the Iowa Supreme Court.

In reversing the court of appeal’s decision, and affirming the school district’s termination of Cullinan,
the Iowa Supreme Court drove home a number of key points.

(1) “It is sufficient here to hold that in the context of teacher fault a ‘just cause’ is one which directly
or indirectly significantly and adversely affects what must be the ultimate goal of every school sys-
tem: high quality education for the district’s students. It relates to job performance including leader-
ship and role model effectiveness. It also reminded us of the concept that a school district is not mar-
ried to mediocrity but may dismiss personnel who are neither performing high quality work nor
improving in performance. On the other hand, ‘just cause’ cannot include reasons which are arbitrary,

by Matt Carver, Director of Legal Services

Last straw puts employee
over the hump

This article is intended
only as a reference in
regard to the subject
matter covered. It is
furnished with the

understanding that SAI
is not engaged in

rendering legal advice.
If a legal opinion is

desired, private legal
counsel should be

consulted.



5

unfair, or generated out of some petty vendetta.”
(2) Hearsay evidence is admissible in teacher termination cases [CONTINUE TO CONTACT THE
GOVERNOR’S OFFICE AND ENCOURAGE THE GOVERNOR TO VETO THE COLLECTIVE
BARGAINING BILL SO THAT HEARSAY MAY CONTINUE TO BE USED IN TERMINATION
CASES]. The weight accorded hearsay evidence is based on the following factors: (a) the circum-
stances of the case; (b) the credibility of the witness; (c) the credibility of the declarant; (d) the cir-
cumstances in which the statement was made; (e) the consistency of the statement with other corrobo-
rating evidence; and (f) other factors.
(3) During a termination proceeding, the scope of the school board’s inquiry may go beyond the
employee’s most recent transgression (in this case, the confrontation with the star player after the
game). As the Iowa Supreme Court put it, the incident after the basketball game was merely the
“straw that broke the camel’s back.” Citing its past decision in Sheldon CSD Board of Directors v.
Lundblad (1995), the court noted that school districts may look at a history and/or pattern of conduct,
even if separate incidents were resolved satisfactorily. As the Iowa Supreme Court stated in Cullinan:
“Whether or not the [post game] incident was alone sufficient to constitute just cause, it was certainly
enough to trigger the termination proceeding and open the door to the board’s consideration of
Cullinan’s failure to remediate the problems that have followed him throughout his career in the
Ames district.”

So, to finish this abbreviated column, remember the following when dealing with a teacher or coach
who may deserve termination for cause:

(1) Use your school attorney at the earliest stages when even considering termination.

(2) Follow the procedural requirements in Chapter 279 of the Iowa Code and your school district’s
master contract. [Of course, the master contract would not apply to those coaches who are not
employed as teachers within the same district. These coaches serve at the will of the school board.]

(3) Document, document, document.

(4) If the employee is not deserving of immediate termination for cause, make a good faith effort to
use intensive assistance or other remediation plans, as applicable.

(5) Perhaps the key learning point from Cullinan: the most recent infraction or transgression does not
have to be “just cause” in itself, but must just be enough to open the door to look at a pattern of past
behavior, that collectively may amount to “just cause.”

(6) DO NOT SETTLE FOR MEDIOCRITY.

Speaking of mediocrity, how about those Cubs? Until next time, GO CUBS!

In Memoriam

Terry Weber, Red Oak
high school principal. (4-
12-08)

“As the Iowa Supreme
Court put it, the incident
after the basketball
game was merely the
‘straw that broke the
camel’s back.’...

...the court noted that
school districts may look
at a history and/or pat-
tern of conduct, even if
separate incidents were
resolved satisfactorily.”

New SAI Online Learning Offerings

Extend your learning without leaving home.

Two sessions are now available to access at any time!

� Ethics in Education - Drew Bracken
� Special Education Law - Ron Peeler

Online offerings will continue to be added for your professional development.

Sessions relating to education law may be bundled for renewal credit. Qualifying sessions
include SAI School Law Conference, Spring and Fall Legal Labs and current online ses-
sions. Total contact time must equal 15 hours, not including breaks and lunches. The two
initial online sessions were offered at the 2008 SAI School Law Conference. If you attend-
ed the Law Conference, you may not take the duplicate online learning course(s) for
credit as well.

http://www.pgiregistration.com/sai-iowa.org/onlinecle.asp

http://www.pgiregistration.com/sai-iowa.org/onlinecle.asp
http://www.pgiregistration.com/sai-iowa.org/onlinecle.asp
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For more information
about services offered

by the Iowa
Statewide PIRC,

contact Ed Redalen,
eredalen@mchsi.com

or Ron Mirr,
rmirr@mac.com

Fifth in a five-part series

Iowa Statewide Parent Information Resource Center Services
by Ed Redalen, Iowa PIRC director and Ron Mirr, PIRC consultant/coordinator

Services to help schools
increase KNOWLEDGE

about effective
parent engagement

Services to help schools to
EXPLORE how they would like
to effectively ENGAGE parents

Services to help schools
IMPLEMENT effective parent
engagement PRACTICES that

are both DEEP and
SUSTAINED over time

Information can be provided
on
• Research Findings.
• Effective Policy.
• Sample policy statements.
• SINA/DINA parent require-
ments.
• Parents and Early Childhood
programs (including
Empowerment).
• Assessment tools/processes for
gathering data on parent
engagement.
• Family Book Clubs.
• How parent engagement fits
into leadership standards (e.g.,
teacher/ leadership standards)
• How to develop parent centers.
• How to partner with communi-
ties.
• How to mentor new teachers to
engage parents effectively.
• Parent Communication and
Conferencing module that active-
ly engages parents before, dur-
ing and after conferences.

PIRC staff can help schools
engage in a process that
• Gathers data from multiple
sources about current levels of
parent engagement in a
school(s).
• Allows staff and parents to
reflect on these data from multi-
ple sources to determine where
the school is on a continuum of
parent engagement.
• Decide if it is appropriate to
create an action plan for moving
to a different position on the con-
tinuum of parent engagement.
• Design an action plan to help
the school move along the par-
ent engagement continuum.

PIRC staff can help schools
engage in a process that
• Helps a school/district imple-
ment its plan to increase parent
engagement in ways that support
student achievement over a two-
year period of time through regu-
lar (monthly) meetings of a local
parent engagement team.
• Helps a school/district identi-
fy/develop a policy that provides
decision criteria so that compati-
ble decisions are made to inte-
grate and coordinate action plans
across the district.
• Helps a school/district gather
and analyze enumerative, opinion
and outcome data to monitor and
adjust action plans.

Information can be provided
through
• Printed materials.
• Links to web-based resources.
• ICN presentations.
• On-site presentations.
• DVD on engaging parents.
before, during and after confer-
ences.
• DVD of Dr. Karen Mapp.

Information would be provided
through
• On-site consultation with teams
from schools or with a district-
wide team on 1 or more days.

Support would be provided
through
• Intensive on-site consultation
with teams from schools or with a
district-wide team over a two-
year period.

As a result, staff will
• Have increased knowledge of
effective parent engagement
strategies and know “what
works” to involve parents in ways
which lead to improved student
achievement.

As a result, staff will
• Understand what parents and
school staff think about current
levels of parent engagement
(current reality).
• Be able to articulate how they
would like parent engagement to
be different in their
schools/district (desired state).
• Agree upon a plan and action
steps to implement activities to
move toward desired goals.
• Organize a parent engagement
team within each building
according to specific criteria for
team make-up.

As a result, staff will
• Understand what parents &
school staff think about current
levels of parent engagement (cur-
rent reality).
• Be able to articulate how they
would like parent engagement to
be different in their
schools/district (desired state).
• Agree upon a plan and action
steps to implement activities to
move toward desired goals.
• Organize a parent engagement
team within each building accord-
ing to specific criteria for team
make-up.
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2008 Administrators of the Year
- continued from page 1

Shirley Neugebauer-Luebke -
What would you say to others who suggest that fine arts programs are a luxury that we cannot afford?
In today’s society, we can ill afford not to educate our students in the fine arts. Experience and
research substantiate that educating the entire child is a proven path to building successful leaders of
tomorrow. It is through the arts that they communicate, and it is fundamental to the creative, intellec-
tual and emotional development of every child. Without the arts in the school curriculum, we are
denying our children of something that can greatly enrich their lives.

Kids who are interested in the arts are often non-traditional learners. What have you done to promote
staff development that helps kids on the margins?
Our staff development opportunities focus on reaching every child. Students of all ages and from
every conceivable background must all be given the opportunity to experience and excel in the arts.
We have standardized test results that support the fact that the arts are closing the gaps, especially in
the at risk areas of the student population.

What important leadership behaviors have you learned from mentors you’ve had over the years?
One of the most important things that I have learned from my mentors is to be a good listener and to
work collaboratively to find a solution. Listening is a lost art and one of the most crucial aspects of
being a valued administrator.

Sue Wood
What books or ideas have most significantly impacted your outlook as an administrator?
Over the years, there have been many books that have impacted my outlook as an educator and
administrator. As I reflect upon the titles of the books, it occurs to me that most of them have dealt
with ways to improve instruction to meet the needs of each learner. Years ago, I was intrigued by
Howard Gardner’s work on Multiple Intelligences and Barbara Clark’s work on gifted learners. Carol
Tomlinson’s work on Differentiated Instruction has made a significant impact on my thinking in
terms of meeting the needs of all learners in the general education classroom. Most recently, the work
of Richard DuFour has peaked my interest. His initial work on developing Professional Learning
Communities spoke to the role that groups of teachers with a common interest and goal can play in
changing the culture of a school and meeting student needs. The subsequent book, Whatever It Takes,
is probably most influencing my current role as an administrator. The teachers and administrators in
my district are hard-working, caring and devoted professionals. But, despite our best efforts, we still
have some learners who are not meeting the desired level of proficiency. DuFour’s outline of the four
considerations for the response to students who are experiencing difficulty (is the response an inter-
vention? is it systematic? is it timely? and do we invite students to seek help?) are shaping our think-
ing as we plan ways to make sure each student achieves.

What are three core, fundamental beliefs that drive your day-to-day decision-making?
I truly believe that as educators we are here for students. The decisions that we make in this district
are framed around that belief. Sometimes it would be easy to only consider the wants and needs of
the adults in the learning community as foremost, but it truly has to be about the best experience for
the students we serve. Each student can learn to a high level, and our job is to be certain that happens
despite the background or special needs of the student.
I believe that all students deserve a positive, safe, caring, and nurturing learning environment where

all persons are respected. It is imperative that all adults responsible for students in the school district
understand the diversity and special needs of each student. To do so, our district is studying the work
of Ruby Payne and is devoting a considerable amount of professional development time to the con-
sideration of the impact of positive relationships on student achievement.
Another fundamental belief I hold is that learning is a lifelong process and that the learning of the

adults in a school system is critical to the achievement of students. As data are analyzed and the
needs of students determined, it is my belief that teachers need to receive the best professional devel-
opment about the strategies required to meet those needs. My role in this is to provide our building
leadership teams with the information necessary to select scientifically research based strategies that
will frame professional development.

- continued on page 8
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2008 Administrators of the Year
- continued from page 7

Nancy Gardner
What is the most effective strategy you’ve implemented to increase reading scores?
The most effective action we’ve taken as a staff is to organize professional learning communities. Based upon the work of Richard
DuFour, teams of teachers are able to study the research together, implement new ideas, and discuss results. These communities,
where teachers are learning from and with each other, have increased student achievement as well as staff professionalism and colle-
giality.

As NCLB revision conversations continue, what’s good about the law and what are your concerns?
I believe NCLB has increased accountability, requiring decisions be made on data rather than opinions. However, in some instances,
NCLB is marginalizing the very populations it claims to protect. A single snapshot of student achievement cannot adequately meas-
ure the educational progress of English language learners and students living in poverty. Schools are doing amazing things that are
critical to student success, but these accomplishments will never show up on standardized assessments.

What’s a core leadership value that you hope to model every day in your workplace?
I try to be an example of servant leadership in everything I do as building principal. I feel blessed to be in this position and feel it is
my role to support those who are working with our students. As part of that perspective, I have never asked an individual to do any-
thing I would not do. I feel that leading by example is the sincerest form of leadership and teamwork.

Dan Meyer
The middle school concept is sometimes criticized because of charges that it doesn’t promote enough academic rigor. What’s your
response to those criticisms?
Throughout my career I have communicated to our staff the vision of inspiring students to “Reach for Excellence.” The middle
school concept is often criticized for being too soft and not academically focused. The vision of creating a program that encourages
students to “Reach for Excellence” has always provided an answer for me as I respond to those critics. As someone who has been
chastised for chanting the middle level mantra, it is a challenge to educate critics and help people understand the importance of edu-
cating the whole child.
At Urbandale Middle School, our staff has developed the TARGET program to raise student achievement for students who struggle

in reading and math. Our English Language Learning program helps over 100 students, speaking 22 languages from 20 nations, to
assimilate into our culture and gain an academic footing in our system. The core-teaming concept provides challenge academically
and support emotionally for students who might slip through the cracks in another structure. We differentiate instruction, design edu-
cation plans, and write 504 Plans for students who face unique challenges. Our Physical Education, vocal and instrumental music
and related arts programs provide students with exploratory opportunities that pique their interests for future endeavors. Helping stu-
dents to reach for their level of excellence is very rigorous. I can’t think of a better way to address the concerns of relevance and
rigor for early adolescents than by doing it in a middle level-appropriate fashion.

Joe Mueting
How does collaborative leadership work in a high school?
The approach to building leadership must be founded on the basis of shared leadership. It involves students, teachers, and support
staff. Elected student representatives make up the Student Council. Representatives from this group meet regularly with the Building
Leadership Team (BLT) to discuss student issues. The BLT is the staff leadership team comprised of a representative number of
teachers. Each member corresponds with a small group of staff members and is responsible for building-level decisions. Meetings
are held weekly and the representatives report to their team for collaboration and discussion on key issues for the staff and students.
The Effective Schools Model is followed as the school improvement model, basing all decisions on school profile data. Once the
profile and data have been reviewed, the BLT helps monitor building goals that are simple and to the point. The BLT then reports to
the Superintendent’s Administrative Cabinet. This process takes time, and in an age where time is of the utmost importance, patience
is a key value essential for collaboration to work. In the end key decisions are well thought out, processed completely, and success is
inevitable.
This process helps ensure that all voices are heard and an environment is created that will foster academic achievement. The best

approach for a high school principal at this point is to allow the process to work and provide the staff and students with appropriate
time, materials, and staff development to make it all work within a standards-based approach to learning. The desired outcome
would be that all students would leave Spencer Community High School with a rigorous and relevant education, and positive rela-
tionships that provide them with the necessary tools to be productive throughout their lives.
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New Web S i t e P r o v i d e s One - s t o p Re s o u r c e f o r
S c h o o l L e a d e r P r o f e s s i o n a l D e v e l o pmen t

At t e n d S A I ’ s A u g . 5 P r e - C o n f e r e n c e
D e s i g n i n g a n d E v a l u a t i n g E f f e c t i v e
P r o f e s s i o n a l D e v e l o p m e n t

Many professional developers today are being asked to show that what they do makes a difference.

Stakeholders at all levels want to know if investments in professional development truly result in

improvement in the practices of educators and, ultimately, in the performance of students. This presentation explores

factors that contribute to the effectiveness of professional development and outlines the various levels of professional

development evaluation. The use and appropriate application of these levels are described, along with procedures for

establishing reliable indicators of success during professional development planning. Procedures are presented for

applying change research findings to design and implementation procedures, gathering quantitative and qualitative

evidence on effects, and presenting that evidence in meaningful ways.

Watch for a brochure to be mailed in May so that you may sign up for this event.

Anew Internet Web site makes it easier for Iowa school

leaders to find the professional development they need

to help improve student achievement.

The Web site at <http://iowaschoolleadership.org> offers a

one-stop resource to locate professional development avail-

able from some of Iowa’s foremost providers.

Nine Iowa organizations are charter members of the project

and are posting professional development opportunities that

they sponsor. The partners are Area Education Agencies

(AEA), Iowa Association for Supervision and Curriculum

Development

(IASCD), Iowa

Association of

School Boards

(IASB), Iowa Association of School Business Officials

(IASBO), Iowa Council of Administrators of Special

Education (ICASE), Iowa Department of Education (DE),

Iowa Leadership Academy (ILA), Iowa Superintendents

Finance and Leadership Consortium (ISFLC) and School

Administrators of Iowa (SAI). Other groups may be added in

the future.

High quality training for school leaders has always been

important. Now, with a growing body of research supporting

the key role leaders play in student achievement, the need for

quality professional development is more apparent than ever.

The Web site makes it easier for Iowa school leaders to

locate opportunities to meet their needs.

The professional development programs can be located

either from a list or according to the applicable standard from

the Iowa Standards for School Leaders. Each opportunity list-

ing provides summary information that includes activity

description, intended audience, standards for school leaders

addressed, intended outcomes, evaluation method, date, time,

location, how to register, any credit options, contact persons,

e-mail addresses and links for more information. Direct links

are provided when available.

The site is easy to navigate with several options provided.

The goal is to provide one place where busy school leaders

can quickly review the many opportunities available. This

makes it more efficient than searching at the individual Web

sites of the partner groups.

Professional Development for Iowa School Leaders Web

site project is funded by The Wallace Foundation Iowa

Leadership Grant. The grant is funding several Iowa projects

to improve and support school leader development with the

goal of improving student achievement.

h t t p : / / i o w a s c h o o l l e a d e r s h i p . o r g

http://iowaschoolleadership.org
http://iowaschoolleadership.org
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Education
Leadership
Resources

The Wallace Foundation Web site provides reports on its
growing body of knowledge about strengthening the

performance of education leaders to improve student
achievement.

Fifty resources are currently featured on the topic of educa-
tion leadership. The Web site will also provide e-mail alerts
to let you know when new resources are added. Go to
http://www.wallacefoundation.org/wf/
KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/
EducationLeadership/

Recent publications:

Out of the Office and Into the Classroom: An
Initiative to Help Principals Focus on
Instruction
For school principals under pressure to improve instruc-
tion, time is often the scarcest commodity. This article
shows how a new position, the School Administration
Manager, is being tested with Wallace support in nine
states [including Iowa] as a promising new way to free
principals to concentrate much more time on teaching
and learning.

Education Leadership: A Bridge to
School Reform
Comments by Linda Darling-Hammond, Kati Haycock,
Richard Colvin and Wallace President M. Christine
DeVita on the critical importance of school leadership,
and how states and districts are improving it, are fea-
tured in this special report on the Foundation’s national
education conference.

A Mission of The Heart: What Does It Take
to Transform a School?
What do principals need to know and be able to do to
turn around schools? How do we find such lead-
ers and then sustain and support them? For answers,
Public Agenda interviewed principals in high needs
schools as well as superintendents who work with them.
This report offers insights from those conversations.

Leadership Standards
Stay the Course
A practical guide to what school leaders can do
to improve student learning

Have you ever been really close to completing a research paper
for a class, only to discover six more resources you should have
put into the literature review? Then you might be able to identi-
fy with other leaders from across the country and Iowa who
recently heard that the ISLLC standards were being rewritten.
“You mean now there’s something else that defines best prac-
tice for us?”

Actually, no. The ISLLC standards as originally written were
found to be too lengthy, confusing and overwhelming to be use-
ful. So a national commission was formed to take a new look
and recommend a more practical compendium linked to the
research about what school leaders do that improves student
learning. The new list, now called The Education Leadership
Policy Standards (ELPS), looks very similar to Iowa’s list of six
standards and 35 criteria.

In order to compare ISSL and ELPS, SAI’s Representative
Council members were asked to do a crosswalk between the
two documents at their March meeting. All job-alike groups
agreed upon the following:
(1) there are more similarities than differences between the two
lists;
(2) the ISSL seem to be more concise and directed toward prac-
tice; and
(3) the ELPS seem to have more of an emphasis on data collec-
tion.

It was also noted that the Iowa Standards make no mention of
technology use while the ELPS omits references to professional
growth plans, evaluation of staff, and the role visibility plays in
student learning. For the complete list of the Rep Council’s
findings, go to the ISSL:ELPS crosswalk at
www.sai-iowa.org/isslelps.html

Iowa’s cross-walking efforts will be featured in a panel discus-
sion at the May meeting of the Wallace “Leadership Interest
Group” for Assessing Educational Leaders in Atlanta. Dr. Joe
Murphy, who chaired the ELPS effort, is also chair of the LIG
that has been working with a sub-committee from across the
country that includes Troyce Fisher and will moderate the
panel.

Recent legislation and rules for Chapter 83 embed Iowa’s “6
and 35” into Code, so for the foreseeable future (and at least
until 2013) these will be the standards for evaluation and devel-
opment of professional growth plans. Time to write the bibliog-
raphy!
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