
M
ay
 2
00
9

Linking Leadership & Learning School Administrators of Iowa     

REPORT
Leadership for Learning “Leadership and

learning are 

indispensable to

each other.”

~ John F. Kennedy

Four  Admin is t ra tors  Selected as
Ambassadors for  the Profess ion

The final recipients for 2009 Administrators of the Year have been selected. Educational leaders
Russ Adams of MOC-Floyd Valley, Vicki Connelly of Muscatine, Tracy Morrison of Maquoketa

Valley and Brian Strusz of Pleasant Valley round out the field. Assistant Secondary Principal of the
Year Richard Colpitts of Dubuque and Superintendent of the Year Lane Plugge of Iowa City were
featured in previous issues. All recipients will be recognized at the Governor’s Reception at the State
Capitol this month.

Central Office Administrator - Tracy Morrison, Maquoketa Valley
Finalists: Mike Clingingsmith, Pleasant Valley; and Tanya Langholdt, Mediapolis
Selection Committee: Jim Behle, Iowa City; Dan Conrad, Cedar Falls; Mandy
Ross, Waukee; and Sue Wood, Ft. Dodge

Elementary Principal - Vicki Connelly, Muscatine
Finalists: Doug Bengtson, Charles City; and Michael Jurgensen, Marshalltown.
Nominees: Janice Burch, Fort Madison; Peg Erke, Waukee; John Langenhan, North
Scott; and Karleen Stephens, Diagonal
Selection Committee: Micky Bahlmann, Waverly-Shell Rock; Ann Bass, Dallas
Center-Grimes; Jim Ford, Ankeny; Nancy Gardner, West Liberty; Jeff Hendred,
Ottumwa; Troy Lentell, Central; and Carolyn Pint, Sergeant Bluff-Luton

Middle Level Principal - Brian Strusz, Pleasant Valley
Finalists: Joel Pedersen, Davis Co.; and Larry Teply, Diagonal
Nominee: Ross Grafft, Osage
Selection Committee: Mike Dailey, Fairfield; Dan Meyer, Urbandale; Ryan
Ridout, West Central Valley; Todd Roecker, Atlantic; and Keri Schlueter, Carlisle

Secondary Principal - Russ Adams, MOC-Floyd Valley
Finalists: Kimberly Antisdel, Bedford; and Greg VanderLugt, Western Dubuque
Nominees: Dennis Heiman, Mediapolis; and Robert Saathoff, Greene
Selection Committee: John Monroe, Indianola; Joe Mueting, Spencer; Cory Myer,
Corwith-Wesley; and Tim Wernentin, Davenport

All recipients were asked for their insights on specific questions related to education
and leadership. Read their answers beginning on page 9.

Tracy Morrison
Maquoketa
Valley

Vicki Connelly
Muscatine

Brian Strusz
Pleasant Valley

Russ Adams
MOC-Floyd Valley

Nominate Colleagues for 2010 Administrator of the Year
Each SAI District may nominate one individual per award. Notify your SAI District president now if
you’d like to nominate a colleague who exemplifies excellence in educational leadership. (The SAI
office can provide your district president’s contact information.) Completed nominations must be sub-
mitted to SAI by June 30.

http://www.sai-iowa.org/representative-council/


Associate Executive Director
Dr. Bonnie Boothroy
bboothroy@sai-iowa.org

Business Manager
Cyndi Petersen
cpetersen@sai-iowa.org

Communications Director
Tracy J. Harms
tharms@sai-iowa.org

Director of Gov. Relations
Dr. Ben Norman
bennorman@mchsi.com

Director of Legal Services
Matt Carver, J.D.
mcarver@sai-iowa.org

Director of Wallace Grant
Dr. Troyce Fisher
troyce@sai-iowa.org

Executive Assistant
Jody Linkenhoker
jlinkenhoker@sai-iowa.org

Executive Director
Dr. Dan Smith
dsmith@sai-iowa.org

Iowa Statewide PIRC Director
Ed Redalen
eredalen@mchsi.com

IPERS Representative
Dr. Gaylord Tryon
gaylord@sai-iowa.org

Mentoring & Induction Coord.
Shirley Kelly
jskelly@fiai.net

Professional Dev. Coordinator
Kathleen Reyner
ksreyner@sai-iowa.org

Program Assistant
Amy Swanson
aswanson@sai-iowa.org

Program Assistant
Cheri Wigger
cwigger@sai-iowa.org

Receptionist/Secretary
Debbie Wrenn
dwrenn@sai-iowa.org

President
Brad Buck, assistant superintendent
Waukee Community School District
bbuck@waukee.k12.ia.us

President-elect
Theron Schutte, superintendent
Boone Community School District
tschutte@boone.k12.ia.us

Vice President
Linda Reysack, elementary principal
Davenport Community School District
reysackl@davenportschools.org

Past President
Jeff Hiser, dean of students/activities
director, Shenandoah CSD
hiserj@shenandoah.k12.ia.us

NAESP State Rep.
Paul Wenger, 
principal, Edgewood-Colesburg Elem.
pwenger@edge-cole.k12.ia.us

NASSP State Coordinator
Todd Wolverton, principal
Creston High School
twolverton@creston.k12.ia.us

2

Executive Director’s Message from Dan Smith

NATIONAL 
REPRESENTATIVES

SAI STAFF

SAI OFFICERS

The Stimulus Paradox
paradox - par·a·dox \ˈper-ə-ˌdäks, ˈpa-rə-\ n. – something (as a person, condition, or act) with
seemingly contradictory qualities or phases (Webster’s Ninth New Collegiate Dictionary)

The federal stimulus money, formally known as the American Recovery and Reinvestment Act, cer-
tainly is a paradox to me. Secretary of Education Arne Duncan called the act “a once-in-a-lifetime

opportunity to lay the groundwork for a generation of education reforms.”

I suspect that many Iowa school administrators would echo the sentiments of superintendent Jerome E.
Colonna of Beaverton, Ore., who was quoted in the April 8 edition of Education Week saying that the
economic-stimulus money “is greatly appreciated, and it has been extremely helpful to date” because it
has prevented the district from making even more severe cuts in the current school year. But it’s not
going to stop the layoffs from coming. …

“It’s ambiguous, it’s confusing, it’s fluid and hard to explain,” stated superintendent Colonna. 

Officially ARRA has four Guiding Principles:
• Spend Quickly to Save and Create Jobs
• Ensure Transparency and Accountability
• Thoughtfully Invest One-Time Funds
• Advance Effective Reforms

These “Principles” will be supported by large amounts of money targeted for Iowa schools. The money
will arrive in several streams and mainly through some existing mechanisms. Below is a summary of
the Iowa educational amounts:

Stabilization $386,377,000
IDEA Part B $122,095,134
IDEA Part B – Preschool $4,141,398
IDEA Part C $3,871,018
Title I $51,638,795
School Improvement $15,685,000
Education Technology $3,376,407

Each district’s exact amount will be communicated directly to the district’s superintendent by the Iowa
Department of Education. It is important that Iowa educators rely directly on the information provided
by the DE because the distribution in Iowa will be unique to Iowa. It will also be important to clearly
understand and follow accounting and tracking requirements while using additional resources to
improve opportunities for Iowa’s students. 

It appears that districts and AEAs will have significant additional resources for professional develop-
ment both for teachers and administrators. SAI is working with others to provide important develop-
ment opportunities to utilize these additional resources.

As we focus on how to best use these resources I believe a word of caution is appropriate. Some Iowa
administrators are old enough to remember an Iowa program called “Phase III” which began in 1987.
The focus of Phase III was professional development for teachers. Many outstanding things occurred
as a result of Phase III but, over time, the media focused on some activities (such as funding
weightlifting for athletes or supervising ski trips) that seemed to the public as not promoting improved
student academic achievement. Eventually, Phase III funds disappeared.

We need to be certain that we view the stimulus resources as an opportunity to improve our systems. It
is an opportunity we need to maximize.

While many aspects of this act seem paradoxical in that there will be plentiful additional resources for
some parts of budgets, the act does not change the basic funding formula in Iowa which is based on
student enrollment. Also that the emphasis is on spending the money quickly, but thoughtfully to
advance effective reforms. 

A paradox and a huge task.
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REPORT
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published for association

members and selected 
community and business 

leaders by School 
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Your comments and 
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

www.sai-iowa.org

At its April meeting, the SAI Executive
Committee:
l heard about April’s member learning opportuni-
ties: Spring Legal Lab, Administrative Assistants
Seminar, and Exemplary Early Childhood
Programs. Next year’s plans are to offer repeat ses-
sions of Transitioning Schools into the 21st
Century and follow-up sessions for this year’s par-
ticipants. Also the August Conference Planning
Committee will meet April 27 to finalize August
Conference special interest session speakers. 
l learned that an election will be held for one posi-
tion on the AASA Governing Board. All eligible
members have been contacted about the opening. 
l received a report on the SAI IPERS Committee
meeting at the IPERS office. A survey asking for
input regarding possible changes IPERS may pur-
sue will be sent to all members this month.
l was informed that the AEA Leaders Conference
Planning Committee established topics of system
coherence, defining 21st century skills, implement-
ing the ICC, and effective use of technology.
Additional Wallace work includes a meeting with
IPTV to discuss creating an Iowa version of The
Principal Story. The national program will air
September 15.

April Question Results:

An ongoing challenge for schools
is finding time to schedule
teacher learning. How is your dis-
trict approaching professional
development for next year?

l early outs on a regular basis 64.3%

l full Professional Development days 

during the school year 64.3%

l common planning periods for col-

leagues with similar assignments 50%

l late starts on a regular basis   14.3%

Read more about finding time for pro-

fessional development at

snipurl.com/h3jbp

This month’s question:
What reform initiatives might
stimulus funds help implement in
your district?

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5619/1e1e/

* This is an unscientific survey of volunteer partic-

ipants and is not a valid statistical sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
June 
24-26 - Iowa Leadership
Academy Principals Center,
Sheraton West Des Moines

July
13 - New Administrators
Institute, Sheraton West
Des Moines

14 - New Superintendents
Institute, Scheman Building,
Ames

August
11 - Pre-Conference, Polk
County Convention
Complex, Des Moines

12-13 - 34th Annual
Conference and Exhibits,
Polk County Convention
Complex, Des Moines

September
16 - Tony Wagner, author of
The Global Achievement
Gap, Polk County
Convention Complex, Des
Moines

Find registration information and
learn about future offerings at 
www.sai-iowa.org/events

The SAI office has a
Bretford notebook
cart, model L15-E in
excellent condition
for sale.

This lockable cart stores and charges up
to 16 individual laptops.

Must be picked up at the SAI office;
delivery is not available.

If interested, contact Cyndi Petersen at
515-267-1115 or cpetersen@sai-iowa.org
with an offer by May 30, 2009.

Congratulations to SAI’s
newly-elected Vice President

Angela Huseman
Angela Huseman, principal 
of Tri-Center High School
in Neola, will begin her 
term September 1, 2009.

Thank you to the members who 
participated in the election!

A Day with Tony Wagner
Author of 

The Global Achievement Gap

September 16, 2009
Polk County Convention Complex 

Des Moines
Register online now at 
www.sai-iowa.org/events

Hear from this
provocative speaker
who identifies seven
skills he insists 

students must have.

FOR  FOR  
SALESALE

http://www.sai-iowa.org/events
http://snipurl.com/h3jbp
http://www.sai-iowa.org
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[The following is an excerpt from a child custody scenario at the spring SAI Legal Lab. Does any-
thing trouble you about the mental picture created?]

“... You call dad and ask him if it is okay for mom to visit Jane over lunch. He confirms the story ...
and gives his approval for the visit. When mom shows up in the office to get her visitor pass she
looks particularly haggard, is speaking rapidly, and appears in a hurry to have lunch with Jane.” 

Being the conscientious administrators that you are, I expect that many of you are trying to antici-
pate steps in handling the actual scenario. Not so for the administrators who were in attendance at our
Legal Lab. Their highest level of concern revolved around my use of the word “haggard” in describ-
ing the mother. I was teased mercilessly for a good five minutes over that one. You would have
thought that I had written that mom showed up looking “rough” or something else of the sort. I mis-
takenly thought I could add a little refinement to the scenario without inviting such ridicule. It was as
if I had dropped fresh meat into a pool of starved sharks. Now that I know that use of the term “hag-
gard” creates such a virulent response among administrators, I am planning on inserting it in my
every day vernacular. Anyway, consider yourself forewarned if you ever intend to use the term “hag-
gard” around your peers. 

Now that you have assisted me in resolving the emotional issues that had lingered since my admin-
istrator-led persecution at the Legal Lab, I feel stable enough to move on to a discussion of some
legal substance. 

As a clever transition, consider the following predictable and rather unimaginative question: What
does the legislature do when it determines that students in your schools are looking haggardly? That’s
right, it passes the Healthy Kids Act. On Thursday, April 30, the Iowa State Board of Education
passed the revised rules (the board having been required by legislation to adopt rules) serving to
implement the Healthy Kids Act, found in 281 Iowa Administrative Code Chapters 12 and 58. 

Before we spend additional time chewing the fat on this topic (imagine the judges on the Gong
Show fighting with each other as one tries to gong me for using such a bad pun), I will cover the
timelines for implementation of the physical activity, cardiopulmonary resuscitation (CPR), and nutri-
tion requirements, as I know that that is an area of immediate interest to you. 
Physical activity timeline – Beginning July 1, 2009, school districts must ensure that physically

able pupils in kindergarten through fifth grade shall engage in physical activity for a minimum of 30
minutes each school day; in grades six through twelve shall engage in physical activity for a mini-
mum of 120 minutes per week in which there are at least five school days of school.
CPR timeline & overview – Beginning with the graduating class of 2011-12, school districts

must ensure that, prior to the end of twelfth grade, physically able students complete a psychomotor
course that could lead to certification in cardiopulmonary resuscitation. This does not mean that the
students have to get certified, but rather that the instructor, who may be a school employee OR a vol-
unteer, must be certified to teach a course that leads to certification in CPR. School districts shall
accept certification from any nationally recognized course in CPR as evidence that a student has met
the requirement (e.g., completion of a Red Cross course). Districts shall not “accept auditing of a
CPR course, nor a course in infant CPR only.” A student may satisfy this requirement at any time
during the student’s K-12 career.
Nutrition timeline – School districts must implement the initial nutrition requirements beginning

July 1, 2010, with additional requirements going into effect in 2014, 2017, and 2020, as shown on
the Food and Beverage Tables at snipurl.com/h0n7o. 

While you may find the complete set of revised rules at snipurl.com/h0n7o, I will cover some of the
highlights.
Physical activity overview – First, “physical activity” means “any movement, manipulation, or

exertion of the body that can lead to improved levels of physical fitness and quality of life.” 
Students in grades six through twelve may meet the 120-minute physical activity requirement by

participation in the following activities including, but not limited to:
(1) Interscholastic athletics sponsored by the Iowa High School Athletic Association or Iowa Girls 
High School Athletic Union;
(2) School-sponsored marching band, show choir, dance, drill, cheer, or similar activities; 
(3) Non-school gymnastics, dance, team sports, individual sports; or
(4) Similar endeavors that involve movement, manipulation, or exertion of the body. [This may 
include work activities, such as on the family farm or at the local grocery store, if work meeting 

by Matt Carver, Director of Legal Services

Exercising Your Options with the
Healthy Kids Act

This article is intended

only as a reference in

regard to the subject

matter covered. It is 

furnished with the

understanding that SAI

is not engaged in 

rendering legal advice.

If a legal opinion is

desired, private legal

counsel should be 

consulted.
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the above definition of physical activity is involved.]
If a student’s parent or guardian files a written statement with the school principal that the CPR
and/or physical activity requirement conflicts with the student’s religious beliefs, then the school shall
not require the performance of such activities. 

If the physical activity is to be met in full or in party by a student using one or more non-school
activities, then the school shall enter into a written agreement with the student. 

The written physical activity agreement must meet the following requirements:
(1) It shall state the nature of the activity and the starting and ending dates of the activity, and 
shall provide sufficient information about the duration of time of the activity each week. 
(2) It shall be signed by the school principal or principal’s designee.
(3) It shall be signed by at least one parent or guardian of the student if the student is a minor. 
(4) It shall be signed by the student, regardless of the student’s age. 
(5) The agreement may be no longer than one school year. 

In addition to documentation relating to written physical activity agreements, schools must addi-
tionally maintain documentation showing the completion of the physical activity requirement through
school activities, such as the maintenance of “schedules, district policies, student handbooks, and
similar means.” These are documents your school should already have in place.

Schools may not reduce the regular instructional time for any student to enable the student to meet
the physical activity requirement. “However, this requirement may be met by physical education
classes, activities at recess or during class time, and before- or after-school activities.” (Emphasis
added.)
Nutrition overview – While maintaining some restrictions, such as the prohibition of soda or car-

bonated beverage sales to students during the school day (whether by vending machine, a la carte, or
as a regulated fundraising item), the State Board added greater flexibility in the final rules, as com-
pared to the initially proposed rules. [The Food and Beverage Tables may be found at
http://snipurl.com/h0n7o. Note several phase-in dates next to some of the covered items, such as
milk.]

One area that received greater flexibility concerns the sale of yogurt, which is now unrestricted.
Also, with the exception of elementary schools, schools may still sell sports drinks, flavored water, or
caffeinated beverages (excluding sodas and carbonated beverages). Green tea would be an example of
a caffeinated beverage that is allowed, other than at elementary schools. 

The rules “regulate the nutritional content of foods and beverages sold or provided on the school
grounds of any school during the school day, including foods and beverages sold as part of regulated
fundraising.” (Emphasis added.)

The new rules now clarify that “regulated fundraising” means “the sale of foods or beverages on
school property targeted primarily to PK-12 students by or through other PK-12 students, student
groups, school organizations, or through on-campus school stores.” Think of this as fundraising that
targets students, rather than fundraising that targets others in the community. For instance, if the stu-
dent council wanted to have a fundraiser where they sold candy bars to students at school, that would
be covered. Alternatively, the rules would not cover a similar candy bar fundraiser, if the student
council was selling candy bars in the community and the delivery of the candy bars to purchasers
occurred away from school. (Emphasis added.)

The rules “do not regulate the nutritional content of foods or beverages provided through a school
breakfast program or school lunch program, sold as a part of other fundraising events, sold at conces-
sion stands, provided by parents or other volunteers for student class events, or provided by staff for
consumption by staff or students.” (Emphasis added.)

While I know that there are going to be many questions moving forward, let’s see if we can’t antici-
pate a few of them. 
We have students who have short breaks between school sports, such as football and basket-

ball, are those students still expected to meet the physical activity requirement during those
breaks? Yes. While the district may choose to have those students participate in physical education
activities during the break, you may also have the student and his/her parents complete a physical
activity agreement that will cover that period. 
Do we need to keep documentation on the physical activity requirement for all students? Yes.

The school needs to have one or a combination of the following: 1) a written statement from a parent
or guardian that the physical activity requirement conflicts with the student’s religious beliefs; 2) a
written waiver from a school administrator that the student is physically unable to complete the phys-
ical activity requirement; 3) a fully executed physical activity agreement (see above); or, 4) written
documentation from the school verifying the students participation in physical activity through school
programs (e.g., class schedule, statement regarding students participation in school sports, marching
band, show choir, etc.). These new physical activity requirements do fall under the accreditation
chapter, so schools need to be prepared to provide documentation for spot checks by DE officials dur-
ing site visits. 
- continued on page 8
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Approximately 90 Iowa superintendents from across the
state are engaged in a unique opportunity to increase
their knowledge and skills, and to support each other’s

school improvement efforts. How? By joining a
Superintendents’ Network sponsored in each AEA. These
superintendents had a special opportunity to meet with Dr.
Richard Elmore, Harvard University professor and co-founder
of the network model, April 29 in West Des Moines. Elmore
explained his model of the instructional core and helped partic-
ipants understand what instructional rounds are – and aren’t. 

Iowa is the only state in the nation that has a statewide “net-
work of networks” dedicated to supporting superintendents in their work as instructional leaders.
Coordinated through the Iowa Leadership Academy, networks are supported by the AEA statewide
system and The Wallace Foundation. Collaborative partners are AEAs, SAI, IASB, Institutions of
Higher Education, and the DE.

History
The network model emerged from work with a small group of Connecticut superintendents started by
Richard Elmore of Harvard University, and Andrew Lachman of Connecticut Center for Social
Change. Elmore and Harvard colleagues Elizabeth City, Sarah Fiarman and Lee Teitel have refined
the model through work with other networks. Their 2009 book, Instructional Rounds in Education: A
Network Approach to Improving Teaching and Learning, explains the theory behind network rounds,
as well as specifics to help networks improve their practice. The ILA Superintendents’ Networks are
referenced in this book. 

Iowa became involved in networks during the 2007-08 school year when Elmore was invited to
share the model with superintendents in Mississippi Bend AEA. The group decided to pilot the net-
work model. During the 2008-09 school-year pilot, the possibility of expanding networks to all AEAs
was discussed, and the AEA chief administrators dedicated resources to the effort. SAI provided staff
to coordinate networks as part of the Iowa Leadership Academy. A 35-member cadre of Iowa educa-
tional leaders, including superintendents and collaborative partner representatives, was trained by a
Harvard team to facilitate networks. Networks were formed in all AEAs during spring semester 2009.

Purpose
Networks involve an explicit practice intended to build the knowledge and skills of participating
superintendents and to provide helpful feedback to their schools. Network members develop a shared
understanding of teaching and learning through discussions of common classroom observations. This
understanding is connected to the district process of school improvement, and can be used to improve
instruction at scale. 

Networks at Work
To join a network, superintendents complete a commitment form that requires the signature of a
board member. New participants will be accepted beginning in August 2009. Networks use an
instructional rounds model in which superintendents participate in site visits to each other’s districts.
The host superintendent presents a problem of practice, then network colleagues use a set of non-
judgmental protocols and practices to observe classroom instruction, debrief, and provide feedback
and suggestions for the next level of work. Over time, all members’ schools are visited, leading to
shared understandings of issues related to improving teaching and learning. Site visits have been
hosted by superintendents representing districts from small K-12 districts to large, urban districts. 

Trained facilitators coordinate professional learning, organize visits, facilitate network conversa-
tions, and ensure fidelity to the basic principles of the model. Facilitators meet periodically to coordi-
nate their work and ensure statewide consistency. 

Network members establish norms of practice for things such as attendance, mutual responsibility,
involvement/attentiveness, confidentiality, sharing, etc. They also determine how they will hold them-
selves and each other accountable for honoring their norms. Participants are expected to attend all
network meetings, host and participate in site visits, and be an active and engaged learner. The typical
time commitment for meetings and visits combined is one day per month.
- continued on page 7

Supporting Student Learning

“Recently, a participating

superintendent reported

the site visit experience

as being more valuable

than other more expen-

sive professional develop-

ment he had attended.

Our initial positive experi-

ences foreshadow the

promise of this model for

creating a shared practice

of improvement.” 

Iowa Leadership Academy
Superintendents’ Networks Lead the Way
by Bonnie Boothroy, SAI associate executive director

Dr. Elmore emphasizes a point with
Superintendents’ Network participants
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A Taste of Honey
by Scott McLeod

Imagine that, day after day, all you have to eat and drink are bread and water. When
that’s all that you’ve ever had, it tastes good. Even wonderful, sometimes. 

Imagine that on one special day someone gives you a little taste of honey. Maybe a small smear on
your piece of bread. From then on, of course, your normal diet never tastes as good again.

So what? Well, I think that increasingly our schools will have to recognize that… Our kids have
tasted the honey.

When our kids go home, they get the opportunity to interact and connect and collaborate with peo-
ple all over the globe. If they wish, they can do this on a regular basis.

When our kids go home, they get the opportunity to learn about areas in which they’re interested
and to act on issues about which they’re passionate. They get the opportunity to be creative. They can
make and share videos and stories and pictures and other things and, if others see value in them, find
audiences in the hundreds or thousands or even millions.

When our kids go home, they get the opportunity to be immersed in personalized, individualized
learning environments. We call them “the Internet” or “video games.” These environments are char-
acterized by active inquiry and — in the case of video games — continual problem solving.

What do our kids get when they go to school?
Do they get the chance to regularly and frequently interact with diverse people from all over the

planet? Nope. If they’re lucky, they might get the chance to interact with other students in their class,
who likelier than not come from the same place and/or culture that they do.

Do they get the chance to be active content producers rather than passive information consumers?
Do they get the chance to reach authentic audiences? Nope. If they’re lucky, they get to be creative
every once in a while for a “special project” or occasionally exhibit their work one evening at school
for the local community.

Do they get the chance to experience individualized learning? Nope. Instead, they’re exposed to a
mass model of education, one in which they’re lucky if occasionally the lesson is at “their level.”

Of course there are some exceptions to what I’ve written here, but for the most part this holds true
for most students in most schools. 

Our kids have tasted the honey and they have no interest in going back to what was.
[Note: This is a post that I made a while back on my blog, Dangerously Irrelevant, that sparked quite
a bit of conversation. I encourage you to check out the comments at snipurl.com/honeycomments.
They’re pretty interesting and represent a wide variety of perspectives, both positive and negative.
Purchase Elementary in New York even used the blog post for a schoolwide staff development ses-
sion and asked all of the teachers to respond online. Pretty cool! If you’re interested, there’s also a
PowerPoint slide that you can download for your own use.]

If you’d like to dialogue further about school technology leadership issues or think that CASTLE
and SAI might be able to help with your planning, purchasing, and/or staff development decisions,
please stay in touch (mcleod@iastate.edu). Many of you have some federal stimulus funds coming.
Put them to good use! 

Increasing knowledge and skills in this digital, global era

“What do our kids get

when they go to

school?

Do they get the

chance to regularly and

frequently interact with

diverse people from all

over the planet? ...

Do they get the

chance to be active

content producers

rather than passive

information con-

sumers? Do they get

the chance to reach

authentic audiences?... 

Do they get the

chance to experience

individualized learn-

ing?” 

Superintendents’ Networks, cont. from page 6

Network Learning
Authors City, Elmore, Fiarman and Teitel remind us that “you learn to do the work by doing the
work.” Although novices, ILA Network members are, indeed, learning. The work is challenging,
invigorating and exciting. Network dialogue is rigorous and deep as superintendents grapple with
articulating a theory of action and problem of practice. Classroom observations, focused on student
learning, lead to enlightening discoveries. Suggestions for the next level of work are provided with
thoughtful consideration and taken seriously by host schools. Recently, a participating superintendent
reported the site visit experience as being more valuable than other more expensive professional
development he had attended. Our initial positive experiences foreshadow the promise of this model
for creating a shared practice of improvement. 

For more information, contact AEA chief administrators or Bonnie Boothroy, SAI, bboothroy@sai-
iowa.org.

snipurl.com/honeycomments
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Healthy Kids Act
- cont. from page 5

Do we need to contact employers, outside athletic clubs or dance
studios to see if students are actually performing the physical activ-
ity that is listed on their physical activity agreement? While school
officials may choose to go this extra step, you are not required to do so,
and may take parents and students for their word, based on a fully exe-
cuted physical activity agreement. 

Our elementary and middle schools have before- and after-school
programs where the kids participate in physical activity in the gym.
May we count this time toward the physical activity requirements? Yes.
For that portion of time where the students are participating in physical
activity, this time may count toward the requirement. 

Our district uses a block schedule, so students may perform more physical activity through P.E.
on certain days or weeks, but amounts of physical activity that are below the requirement dur-
ing other times. May we average out the combined physical activity time to meet the require-
ments? No. Your school may wish to enter into physical activity agreements with parents and stu-
dents to cover the days or weeks that may fall below the physical activity requirements at school. 

May we count walking between classes during passing time as part of the physical activity
requirement? No. 

Do these nutrition rules apply to staff, parents, and volunteers? School districts may supplement
the state rules with additional nutrition rules of their own for staff, parents, and volunteers, but are not
required to do so. 

May students still bring Twinkies to school in their cold lunch? Unless your school nutrition poli-
cies are more restrictive than the new state rules, the answer to that question is yes.

May high school students bring pop from the local convenience store to school? Again, this will
be left up to your school’s discretion. 

May our Spanish teacher still serve fried ice cream during Cinco de Mayo? Yes. This is covered
by the exception that allows staff to bring food for consumption by staff or students, as well as by the
exception concerning class events.

May students bring candy to exchange during the Valentine’s Day event in
their class? Yes. This is covered by the class event exception. Similarly, if the
school permits, students may bring snacks that would otherwise be prohibited for
birthday celebrations. 

Do students have to get a certificate for completing the CPR requirement? No.
While your district may choose to go to the expense of providing a certified CPR
program, such as through the Red Cross, you are not required to do so. Instead, the
instructor must be a certified CPR training, and the course content must otherwise
lead to certification. 

Again, I know that we haven’t covered all of the questions that are out there, but hopefully this pro-
vided a good start. I would like to thank Carol Greta of the DE for reviewing this column and provid-
ing her guidance. Just remember, Carol and I are just the messengers. 

Finally, has anyone else noticed how haggardly Lou Piniella has been looking lately?

Lifelong learner supplement to column - 

hag•gard - adjective - wild in appearance; having a worn or emaciated appearance.

WARNING – This term falls in that category of words that should NEVER be used when sharing
with your spouse how s/he looks. 
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Russ Adams, MOC-Floyd Valley
What is a core leadership value that you hope to model for others every day?
I hope that by my words and actions I send the following message to everyone:

I believe in you!
I have high expectations for you!
I will help you!
I will push you!
I won’t give up on you!
I won’t let you give up on you, either!

Who have been your mentors, and what did you learn about leadership from those people?
I have been blessed by all of the superintendents with whom I have worked—most notably, Steve
Litts and Gary Richardson. Steve was my superintendent at Hartley-Melvin-Sanborn. He was a great
systems thinker who understood, modeled, and expected everyone to strive for continuous improve-
ment. He constantly challenged all of us to think and question our practices in order to find better
ways to serve our students. He was also a great “out-of-the-box” thinker. He didn’t complain, he
attacked problems and expected us to do the same. He had a knack for drawing ideas out of us and
then challenging us so that we could expand the ideas. 

Gary is my current superintendent. He is a visionary who gently, positively challenges us to think
beyond what we know. He asks thought-provoking questions and is a willing partner in striving for
answers. He is an excellent communicator who radiates a trust and belief in others. He is direct and
honest, but in all interactions, you know that he supports you and believes in you. He models profes-
sionalism and is helping us become a true professional learning community.

Through their influence I strive to question, think, learn and grow through rich, collaborative rela-
tionships!

What about your high school are you most proud?
The people! 

Vicki Connelly, Muscatine
What are the most effective strategies you’ve helped staff use to increase reading scores?
In the past year, Garfield-Franklin teachers and staff have been implementing the Instructional
Decision Making model to study student achievement and establish data cut points. The data cut
points identify the students needing supplemental or intensive interventions and focus on the Big Five
areas in reading instruction: Phonemic Awareness, Alphabetic Principle, Fluency, Vocabulary, and
Comprehension. The building schedule was adjusted to include daily intervention sessions that focus
on reading strategies. All teachers were taught how to use progress monitoring to determine the effec-
tiveness of the interventions and the importance of flexible grouping based on student needs. 

The Garfield-Franklin teachers implemented Read Alouds, a strategy from Every Child Reads, sev-
eral years ago. For the past two years teachers focused on using higher level questions on the Read
Alouds, as well as developing a student application for each Read Aloud. This strategy is used
throughout all the content areas.

Teachers also participated in district-wide professional development including guided reading and
DIBELS. The district professional development complimented the building efforts to provide effec-
tive supplemental and intensive interventions for students. 

What’s a core leadership value that you hope to model for others every day in your work-
place?
Our mission states, “Garfield-Franklin Elementary School provides a supportive environment that
assures each child will reach his/her potential.” I hope to model that mission every day by keeping
the focus on our students. Garfield-Franklin is a team made up of students, parents, teachers, staff,
and community. By supporting one another, and keeping the focus on our children, every student will
reach his/her potential.

Tracy Morrison, Maquoketa Valley
How do you make time for teacher professional development in your district?
Professional development in our district is driven by the components of the Iowa Professional
Development Model. We have formed a District Professional Development Leadership Team that is
comprising teachers from each building. This team meets monthly to review professional develop-
ment efforts and plan for upcoming activities. We use student data to determine our content, and we
stay focused on that content until teachers feel they have the knowledge and strategies readily avail-
- continued on page 10



August Conference
Closing Keynoter 
Carl Boyd
Join your colleagues Aug. 12-13
for SAI’s Annual Conference

Carl Boyd thanks school administrators from a classroom
teacher’s perspective, having never been an administra-

tor himself, by discussing seven habits exhibited by admin-
istrators has has admired. Boyd is sure that his “thank you”
will resound with you and that you will identify with one or
more of the administrators cited.

Carl Boyd began his teaching career as a seventh and
eighth grade science teacher in Chicago. In the first 10 years
of teaching, he received six awards for outstanding work in
the classroom. Later, he accepted a position as Chicago
director of PUSH for Excellence (student motivation)
Program. During a visit to a local school where he addressed
teachers on the subject of student motivation, one of his col-
leagues asked, “Who is going to motivate us?” Boyd
answered, “I will.”

Fully nine years after making that promise in Chicago,
Carl Boyd “stepped out on faith” in his second home,
Kansas City, Mo., and became a consultant to teachers. Now
in the third decade of that “step,” he strives to motivate
teachers and other educators to reach the “hard-to-reach”
students. His books, songs and presentations celebrate the
challenges confronted daily by educators who have accepted
the “call” to this noble profession. 

He is the author of Plain Teaching, Last of the Old School
Educators and The Fifth Front Campaign. Boyd previously
produced and hosted 24 “Concerning Learning” Programs
for KCTK radio station, Phoenix.

Conference brochures will be mailed this month to sign up
for this powerful learning and networking opportunity.
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able in their “toolbox” to use effectively within their class-
rooms. Learning team meetings held before school and our
monthly reflective meetings in each building, in addition to reg-
ularly scheduled early outs and full days, keep professional
development ongoing throughout the school year. Effective pro-
fessional development occurs on a daily basis through collabo-
ration and implementation, and should not be seen as something
that occurs only when the calendar indicates a professional
development day.

What important leadership behaviors have you learned
from mentors you’ve had over the years? 
I have been fortunate to work closely with several amazing
leaders during my professional career. One of the behaviors that
I have learned is the importance of being a good listener.
Listening to ideas and working together to devise a plan or
resolve an issue is much easier when many voices are heard. In
addition, I have learned that before any decision is made, multi-
ple data points need to be reviewed, and leaders need to consid-
er how students will be affected by the decision. As educators,
we have an opportunity to have a real impact on our students
by the decisions that we make each and every day. 

Brian Strusz, Pleasant Valley
What makes your professional development activities
effective?
With the implementation of the Iowa Professional Development
Model in 2004, the professional development process has
increased in effectiveness due to the Model’s focused systemic
and ongoing approach. Since 2004, at Pleasant Valley Junior
High we have focused on improving reading through the imple-
mentation of various strategies such as QAR, REAP,
Summarization Frames and KU strategies. 

As we began planning our 2008-09 professional development,
we wanted to increase the voice of our teachers in the decision-
making process. Therefore, through team leader and building-
wide meetings along with AEA assistance, we examined our
needs and researched strategies we felt
would address the needs of our students.
Once various strategies were selected, each
content team was able to rank the strategies
they felt would have the greatest impact on
student achievement while helping them
grow professionally as a collaborative team.
Through this process, our professional
development committee was able to devel-
op a plan for 2008-09 based upon the voice
of all teachers.

If you could change one aspect of the
middle level principalship, what would it
be? Why would you make this change?
If I could change one aspect of the middle
level principalship today, I would find a
way to perfect or balance the leadership
demands we place upon ourselves both pro-
fessionally and personally. Education is a
great profession that is rapidly changing
every day. Therefore to meet the chal-
lenges, we must continue to strive for the
appropriate balance that allows us to move
our buildings and lives from good to great.10


